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BeepeHne

OpraHusalmy cTpeMSITCS yNy4yllUTb CBOWM NPOU3BOACTBEHHbLIE MOKAa3aTeNu N CNOCOGHOCTb K MHHOBALM-
sIM 1 BCe GOJbLUE BHUMAHMWS YAENSIOT MeTOLOMOTMN MeHeAXMeHTa 3HaHuii (M3).

YcnelwHoe BHeApeH/e CUCTEMbI MEHEKMEHTA 3HaHuii (CM3) B NPOM3BOACTBEHHbIE CTPYKTYPbl NpOMC-
XOZUT B NepByio oYepesb B OpPraHM3aLusxX, KOTopble C 0CO6bIM BHAMAHUEM OTHOCSITCS K TAKUM BOMPOCaM, Kak
yesioBeyeckue 1 KynbTypHble acnekTbl, NepcoHasibHasi MOTUBALMS, U3SMEHEHWe MeTOA0M0rMiA MEHeIKMEHTA,
HOBbI€ W Y/yuLlIEHHbIe NPOU3BOACTBEHHbIE MPOLIECChl, 06ecneynBaioLe 06MeH 3HaHMAMU Mexay cneluanu-
cTaMu. BNafelolwyMy pasfnyHbIMU AUCLUNAYHAMK, 06MeH WH(opMaLeil N coTpyLHUYEeCTBO, B pe3ynibTare
Uero TEXHOIOTUIO PaccCMaTpUBAIOT Kak CPeACcTBO 0GecneyeHns v geuraTesib nporpecca.

HecmoTps Ha 3T0. 40 HACTOSLLETO BPEMEHU BCE YCUWSI, HANpaB/eHHbIe Ha pelleHne Npo6nemsl co3ga-
HUA 1 BHeapeHuss CM3 B NpOW3BOACTBEHHYIO Cpefy, CBOAUNCH, Kak NPaBuio, K MPOABYIKEHUIO TEXHOSOTHIA,
CBSI3aHHbIX C BHEZPEHUEM COBPEMEHHbIX MH(POPMALMOHHBIX TeXHOMOMMIA (UT), KOTopble CNOCOBCTBYIOT peLue-
HUIO AaHHOR Npo6emsbl.

Lienblo HacTosiLLero cTaHAapTa siBNseTcss paccMoTpeHue Tex o6nacTeil, KoTopble MOr/M 6bl CTaTb Npea-
METOM 06LMX MOAXO0B, YCTOSBLUEKCS NPaKTUKA UMM MHULMATMBAMU MO CTaHAapTM3auum B 6osiee LWUpPokoM
OpraHu3aLyoHHOM KOHTeKcTe. OGLIMM HamepeHueM siBisieTca o6ecnedeHme OCMbIC/IEHHBIMU U MONE3HbIMU
PYKOBOAALMMMN MOMOXEHUAMU KOMMAHWiA, B YaCTHOCTU MasblX U cpefHux npeanpuatuii (MCI1). Ho. He orpa-
HUYMBasicb Tofibko MCIT, ¢ TOW Liefiblo, YTOObI OHY MOT/IM BOCTO/1b30BaTbCs BO3MOXHOCTAMU 06MeHa 3HaHUs-
MU B pamMKax 1 3a npefefiaMy CBOMX OPraHu3aLMoHHbIX rpaHuL,.

B cBSI3M C 3TVIM MOJIOXKEHNSI HACTOSILLErO CTaHAapTa NpuBeAeHbl B (DOpMe PyKOBOACTBA MO yCTosiBLUIelics
npakTMke M3, onucbiBalOLLErO, Kak YCreLwHo BHeApuT CM3 B opraHusaumy v B YeM 3aK/TH0HAKOTCS Npenmy-
LecTBa AaHHOTO BHeApeHus. MocpeACcTBOM Takoro OPUEeHTUPOBAHHOIO Ha Ky/bTypy OpraHusauuu noaxona
HacTOALWMIA cTaHAApT NpU3BaH YCUNUTL U apyrue, 6o/ee TeXHOMOTMYECKU OPUEHTUPOBAHHbIE VHWLMATUBSI,
KoTopble paspabaTtbiBalOT B HACTOSILLLEE BPEMSI KOMMAHWM U OpraHbl Mo cTaHgapTusauuu. O6Wwum pesynbTa-
TOM 6yfeT CyL,eCcTBeHHOe A0MNO0/IHUTE/TbHOE NMPEeuMYLLEeCTBO A/ KOMMAHWUA.

MpumeHeHne MeHepXMeHTa 3HaHWi

CM3 npepHasHavyeHa AN obecneyeHuss 06LEero NoOHNMMaHus, AEMOHCTpaLuM 3HAYNMOCTM U OKasaHus
NMOMOLLY OpraHv3auusm B ee ycnewHom BHegpeHun. OcHoBa CM3 onupaeTcs Ha aMnvMpuyeckne nccnegosa-
HMA 1 NPaKTUUYECKMIA ONbIT B 3TOW 06/1aCTW, HAKOMJIEHHLIV B €BPONENCcKNX cTpaHax 1 Apyrux cTtpaHax Mupa.
B pamMKax OCHOBbl pacCMOTPEHbI Hanbosee BaXHble 3/IeMeHTbl noaxoaa k CM3 ¢ uenbio npefocTaBuTb pe-
KOMeHAauuy Ansa Bcex TUNOB OpraHm3auuii, CTpeMALWMUXCA yNyylWwnTb CBOW NokasaTesv B pe3ynbraTe 6onee
3(hPEKTMBHOTO yNpaBfeHNsa 3HAHUAMN.

[ns onncaHua cyTn npoueccoB M3 MCNOb3YTCA NOHATUSA «3HaHUA» U «MEHE)KMEHT 3HaHun». Tep-
MWHbI 1 ONpegenexHns B 061acTu MeHeMKMeHTa 3HaHuii npeactasneHsl B FOCT P 53894.

3HaHne npeacTaBnseT coboit Habop AaHHbIX U MHpopMauuy (C TOUKM 3pEHUst HEKOTOPOI onpeaeneH-
HOW MHbOPMAaLMOHHON TeXHOMOrMKM). 3HaHNe Takke BK/IHYaeT pasnyHble KOMOGUHALUM HOBOWM TEXHOMOIUW,
NPON3BOACTBEHHOIO OMNbITa, 3MOLMIA, BEPOBAHWIA, 3HAYEHUI BE/IMYUH, UAEN, UHTYWULWIA, NO6OoNbLITCTBA, MOTU-
BaLMN. CTUNEN 06YyYEHUsi, OTHOLLEHMUS, CNOCOGHOCTM A0BEPATb, CNOCOOGHOCTM peLlaTb C/0XHbIE NPO6G/EMbI,
OTKPbITOCTW, YMeHNs paboTaTb B KOMNbIOTEPHOW CETU, KOMMYHUKAOENBHOCTW, OTHOLLUEHUS K PUCKY Y HA/TM4us
Ayxa npegnpuHumaTtesnbCcTBa. Vcnonb3oBaHue 3HaHWn NPUBOAWT K HAKOMIEHWIO LLEHHbIX aKTUBOB, yrydllaeT
CNOCOBHOCTb AeiicTBOBaTb U NPUHUMATb 3PEKTUBHbIE peLLEHMS. 3HAHNE MOXET ObiTb DOPMasIM30BaHHbIM
1 HechopMannM3oBaHHbIM, UHAMBUAYa TbHLIM (MEPCOHANbHbIM) U KOJI/TEKTUBHbBIM.

Mon MeHeo)XKMEHTOM 3HaHWIi nogpasyMeBaloT NJaHOBOE WM Tekyllee NpoBefeHVe OTAesbHbIX Mepo-
NPUATUIA UM HENPEpPBLIBHOE YNpaB/ieHWe npoueccamu ANs yayylleHns UCNo/Ib30BaHNs CYLLECTBYOLMUX UK
CO34aHUs1 HOBbIX UHAMBUAYANbHBIX UM KONMEKTUBHbIX PECYPCOB 3HAHMWI B LEe/IAX MOBbILLEHNS KOHKYPEHTO-
CNOCOBHOCTU NpeanpuATUS.

CM3 npeacTaBnsoT co60il Habop NOHATWIA, AUCUUMNIUH U UHCTPYMEHTOB AJ/19 OpraHu3auun 3HaHWUi,
KOTOpble MOMOryT OTAE/bHbIM UHANBUAYYMaM 1 opraHu3aunsam, npuHMMaloLwmum Ha cebs1 OTBETCTBEHHOCTb 3a
TO. YTO OHW 3HAIOT, M 3a TOrO, KOO OHU 3HAKOT.

Takum 06pa3om, B 06LLEM NOHUMAHNN «3HAHNE» — 3TO COBOKYMHOCTb JaHHbIX U MHhopMaLmmn, KoTopast
[OMOMHAETCHA 3KCNEPTHbIM MHEHVEeM, NPodecCMOHasIbHbIMU HaBblKaMW 1 OMbITOM, B pe3yfibTaTte 4ero nosis-
NAETCA LEeHHbI aKTUB, KOTOPbI BO3MOXHO MPUMEHSTb A1 0Ka3aHUs NOMOLUU B MPUHATUMN peLueHWnid. 3HaHus
MOTYT 6bITb TOYHBIMU U (UIN) HE BbIPAXEHHBIMU C/I0BAMU, UHAMBUAYANbHBIMU U (M) KOSIEKTUBHBIMM.

\Y,
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Ha pucyHke 1 npuBegeHbl TpU Hanboiee 3HaUMMbIX KOMMNOHEHTA, KOTOPbIE MOXHO BbILE/IUTL B OCHOBE
CM3:

1 ®okycupoBaHWe BHYMaHWsi Ha MPOV3BOACTBEHHOI AeATENBHOCTU JO/MKHO BbITh LLIEeHTPOM M0G0 MHU-
umatuebl B 0651acTv M3 1 NpefcTaBnATb CO6OM AONOMHUTENBHYIO 3HAYMMOCTL 415 OpraHu3aLnmn, N MOXET,
Kak nMpaBwuo, BKKOYaTb pa3paboTky CTpaTerun, MHHOBaL MO NpoAykTa (yciyru) u paspa6oTky, Npou3BoACTBO
¥ [AOCTaBKy YCnyru, NoAAepxXKy peanusauum npoaykuum u notpebuteneid. 3T npoLecchl NPescTaBnsioT co-
60i1 BHYTPEHHUII OpraHW3aLVOHHBI KOHTEKCT, B KOTOPOM CO34AETCA U MPUMEHSIETCS 3HAHWE O MPOAYyKTax u
ycnyrax, noTpe6uTensx Ui TexXHonormu.

2 MMATb OCHOBHBIX BUAOB AESTENIbHOCTU B OTHOLLEHUW 3HAHUI GbITU NAEHTUULMPOBaHLI kak Hanbonee
LUMPOKO NMPUMEHSIEMbIE: UAEHTU(UKALMS, CO3LaHNE, XPaHEHUE, OGMEH 3HAHUSIMU U WX NpUMeHeHue. OHu
npeAcTaBnsoT co60ii BTOPOi KOMMOHEHT OCHOBbI NOCPEACTBOM (POPMUPOBAHUS €4MHOMO NpoLecca.

3T BUAbI AeATENLHOCTU peasIn3yloTCs, Kak npasuio, B NOAAepXKy 60nee WUPOKUX NPON3BOACTBEHHbIX
npoueccoB. VX nHTerpaumsa v pesynbTaTVBHOCTb B pamMkax opraHusauunm AOo/MKHbI NOALepXMBaTbCA HE0OX0-
OUMBIMU MeTofaMu U MHCTPYMeHTaMu M3.

3 CpepctBa obecneyeHns npeAcTasBnAloT cO60 TpeTuii KOMMNOHEHT W BKOYAKOT ABE OCHOBHble A0-
nosHAKLWMe APYT Apyra KaTeropuu, Ha3biBaemble NepcoHanbHbIMU Y OPraHn3aLMOHHbIMU CNOCOBHOCTAMMU K
3HaHMAM. 3TV CNOCOBHOCTU crnefyeT paccMaTpuBaTh Kak cpeAcTBa obecneyeHus OeATeNbHOCT B OTHOLUe-
HWWN 3HAHWIA.

MepcoHanbHble 3HaHWA BKOYAKOT Takme CNoCOBHOCTH, Kak ambuuuu, npoeccnoHasibHble HaBbIKK,
noeefeHve, onbIT, UHCTPYMEHTbI U MYHKTYasIbHOCTb, KOTOPbIE A0/DKHbI Pa3BMBATLCA HA NEPCOHaNIbHOM U rpyn-
NOBOM YPOBHE [/191 reHepaLun ynyyleHuii Ha OCHOBE ynpaBieHUst 3HaHUAMU.

OpraHn3aLnoHHbIMW CNOCOOHOCTAMMU K 3HaHWUAM SABASIOTCA CNOCOOGHOCTW, KOTOPble PYKOBOAUTENM
[OMXHbI BbIABUTB A5 06ecneyeHns 3thheKkTUBHOrO ynpasieHns 3HaHNSAMMN B pamKax npoLeccoB NoBbILeHNs
NPOV3BOANTENILHOCTM CO CTOPOHbI BHYTPEHHMX YYACTHMUKOB (MEHEAXepPoB 1 paboymx) N BHELLUHNX y4aCTHUKOB
(nocTaBLlyMKOB 1 noTpebuteneil). 3To onpefenieHve 3afjadyn, BUAEHUA U cTpaTernv, NpoekTMpoBaHue npo-
LLeCCOB 1 OpraHu3auuoHHbIX CTPYKTYP, U3MepeHune, NMOHUMaHWe KynbTypbl, MPUMEHEHUE TEXHOMOTUN U UH-
hpacTpyKTyphbl. a Takke pasBuTe KOMNIEKTUBHO LOCTYMHOIO 3HAHWA opraHn3almmn, To ecTb Tak Ha3blBaemoro
aKTUBa 3HaHWiA.

MpumeHeHne CM3 Ha npakTuke

Komnnekc ctaHgapToB B o6nactu M3 npegnaraet opraHusaumsam, 3anHTepecoBaHHbIM B M3, pykoBoO-
AVNTeNsiM NPOEKTOB W rpynnam no npoekty CM3 ucnonb3oBaTh AaHHY OCHOBY A5l NMepBOHAYasibHbIX 06-
CcyXAaeHuil. Ecnv oHa nomoxeT opraHu3auusiM B AOCTUXXEHMMW OOLLEro NOHMMAaHWS, YBA3Ke W OnpeaesieHnm
HanpaBneHusi cBOMX AeiicTBuil, naeHTudmkaumnm acnektoB CM3, OTHOCALMXCA K AaHHOW opraHu3aluu, no-
HUMaHUM NpaBUbHOW KOMGUHALMKN 3TUX acneKkToB, ONpefesneHnn, Kakve nNpoLuecchl noasnexart ynpaB/eHuo
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1 NOHWMaHWI0 MeTofoB pa3BuTua CM3 Ha opraHusaluMOHHOM W UHAWBUAYaSIbHOM YPOBHSIX, B 3TOM C/y4yae
HeobxoaumocTb M3 oyeBuAHa M HECOMHEHHA.

JocTuxeHne obLiero NOHMMaHWa B paMkax rpynnbl no npoekty CM3 v rpynnbl MeHegXKMeHTa fBnseTcs
OIHUM 13 MepPBbIX LLIAroB No U3IMEHEHWIO NpoLecca MeHeKMeHTa, KOTOPbI opraHn3auns fomkHa byaeT cae-
naTb A4Nns 7010, YTo6bI CTaTh OpraHu3aluelt, 6onee OpUEeHTUPOBaHHOW Ha 3HaHWUA. OCHOBA MOXET BbINOHATL
PYHKLMN KOHTPO/IbHOTO NepeyHs, obecneynBatoLLlero NCKIYeHne Kakoro-1mbo nponycka u okasbiBaloLwero
NMoMOLLb OpraHusaLn B MUHUMK3ALMN CNOXHOCTU NMOCPEACTBOM YCTPAHEHUS acnekToB, BbIXOAALLMX 3a paM-
Kn obnactv ee feaTennbHOCTU.

Hactoawwmii ctTangapT npefctaBnseT coboi pykoBOACTBO N0 06ecneyeHnto B3aumoceasn M3 ¢ KynibTy-
POV opraHu3aumn 1 ApyrumMmmn opraHn3auroHHbIMU NpoLeccamm.

HacTosiwwmidA ctaHaapT paspaboTaH ¢ y4eToM nosioxeHuii gokymeHta CWA — 14924-2—2004 «EBspo-
neickoe PyKoBOACTBO NO J0OPOCOBECTHON NpakTuke MeHemKMeHTa 3HaHuii. YacTb 2. OpraHu3aunoHHas
KynbTypa».

Vi
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HAUVWOHANBbHbBIN CTAHOAPT POCCUWNCKOW OSGEALEPALUMN

MeHeXMEeHT 3HaHui

PYKOBO/CTBO MO OBECMEYEHUNIO BBAUMOCBA3N MEHEIXKMEHTA 3HAHUA C KYNIbTYPOW
OPTAHU3AUMN 1 APYTUMW OPTAHU3ALNOHHLIMWA MPOLIECCAMA

Knowledge management Guide to securing correlation between knowledge management and the standard of
organization and other organizational processes

Jata BBefeHus — 2012—09—01

1 O6nacTb NpUMeHeHUs

KynbTypa opraHusauum ssnsetca Hanbonee BaxHbIM pakTopom B ycnelwHom M3. OHa oka3sbiBaeT nep-
BOCTEMEHHOEe B/MAHME Ha noBefeHue. B HacTosleM cTaHfapTe pacCMOTPeHa CyTb Ky/NbTypbl OpraHusauuu,
Kak OHa pa3BMBaETCA U Kak C Heil MOXHO paboTaTb B LensAx o6ecneyeHunsi yCnewwHoro BbiNoIHEHN nporpam-
Mbl N0 M3, Kpome Toro, faHbl OTBETLI Ha ClleAyoLLme BONpocChl:

1) Kak nonyunTtb nogaepxky u 4OOUTLCSA akTVBHOIO yvyacTus YeHOB opraHusauun (Bonpockl, OTHOCS-
Lpecs K ACKM pecypcaM: MOTUBaUWs, KOMNeTeHUna n T. 4.)?

2) Kak opraHusoBaTtb BHefpeHune M3 (BOMpPOCLI, OTHOCAWMECS K oduumanbHOl U HeoduumanbHo
CTPYKType opraHusauumn)?

3) Kak o6ecneunTb COOTBETCTBYOLWMIA KNUMAT A5 BHeApeHUs M3 (BOMpocCkl, OTHOCALMECS K cneundu-
YeckuM BuAaM [eATesIbHOCTU U NPUMEHUMbIM MHCTPYMEHTaM)?

B HacToAwem cTaHjapTe pacCMOTPEHbI U3MEHEHUS B Ky/IbType OpraHusaLymn, Kotopble MoryT ObiTb He-
06X04MMbI AN1S1 MOBbILEHNUA WU AOCTUXEHUSI 60nee BbICOKOV NPOU3BOAMTENILHOCTU HA OCHOBE MPUMEHEHWS
3HaHWii; pa3BuTe 6osiee rNy6OKOro NOHMMAaHUA KynbTypbl W Kak OHa MpPOC/eXnBaeTcs Ha OCHOBE AeliCTBUiA
OTAEe/IbHbIX MHAMBUAYYMOB W TPYNM; METOAbl BO3MOXHOI OLLeHKN He0OX0AMMbIX U3MeHeHWI. Takke npusege-
Hbl NPUMEePbI OpraHn3aumnii 4na HarnsigHOro NpeAcTaBIeHNs NOAHATLIX BONPOCOB, 0630p BONPOCOB NO3HAHUSA
N KOHTPO/IbHbIV NepeyeHb KOMMeTeHUUiA, KOTopble He06X0AMMO Pa3BUTb, PACCMOTPEHA CyTb KyNnbTypbl opra-
HM3aLmMK, Kak OHa pa3BMBAETCA U Kak C Hell MOXHO paboTaTb B Liensax o6ecneyeHns yCnewHoro BbinosHeHUs
nporpaMmsl no M3.

2 CBfi3b MeX/y 3HaHUAMU U KyNbTypoli

2.1 bapbepbl Ana M3

OpraHusauus » nposoAvMas noauTuka MoryT BceLeno nogaepxmeate M3, ofHako BHavasie npeacras-
nsetcs uenecoobpasHbiM NpoaHann3npoBaTb OTAe/NbHbIe, YXe onpeAeseHHble 06wme 6apbepbl U CNOCO6LI
UX paccMoTpeHus. bapbepbl gns M3 npusegeHbl B Tabnuue 1.

Tab6nuua 1— bapbepsbl ana M3

KntoueBble pasgerbl
1 noapasaesbl

Bpemsa 1 npuopnTeTHOCTL MprobpeTeHne 3HaHW N 06MEH 3HaHUAMYN TPeByoT BPEMEHMN. 3.54
Bce Gonee akTBHO ochuLMasibHble paspeLLleHns pyKoBOACTBa
N OXnAaHus B CBA3N C 0BMEHOM 3HaHWSIMW CTAHOBSITCS YaCTbio
TEXHUYECKMX YC/IOBUIT Ha BbINOHEHNE PaboThl (1 OLIEHOK)

Bapbep 3avevaHvst

M3paHue ouymansHoe
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OkOoH4YaHue Tabnmupl 1

Bapsep

Pasnuuve mexgy 3asBrne-
HMAMW pYKOBOACTBA U Aeii-
CTBUAIMN

Croiikoe y6exaeHune B TOM.
4TO 3HaHWe — cuna

Anatusi B OTHOLUEHUU 06-
MeHa 3HaHUAMM

CuHOpPOM «He n306peTeHo
34eCb»

CucTeMbl BO3HArpaxaeHus,
KOTopble 0cnabnawT o6MmeH
3HaHUSIMU

PasnnuHble
CybKyNbTYpbI

KynbTypbl 1

3HaHUs nepesarTcs Yepes
A3bIK

PaccmoTpeHue — opraHu3sa-
LMK KaK «MaLIMHONOA0GHOIN

Opl’aHI/ISaLI,VIOHHaﬂ «amMHe-

3na»

Pa3BuTne Ha OcHOBe «BUp-
TyaslbHOIi» PaboTbl MOXET Kak
npenATcTBOBaTb, TakK U MOMO-
ratb

MoBbIWEHHOE BHUMaHWe K
TeXHonormm wnan Heageksar-
Hafa TexHonormna

3HaHMA He pasBuBaloTCA
BEYHO

3ameyaHus

KynbTypa, OpueHTUpOBaHHas Ha 3HaHus, A4acT Xopoluuve pe-
3ynbTatbl. OAHAKO MeHeKepbl, KOTopble Ben nporpammMy, 3arem
6bICTPO NepekoyaloTca Ha apyrve 061actu, B pesysbTare Yero
TepsieTcd aPdEKTUBHOCTb U Pe3yNbTaTUBHOCTb, XapakTepHble
Ans xopotuero M3.

Hecnoco6HOCTb PYKOBOACTBA BbICLUEro 3BEHa [AOHECTW [0
CBefleHNsi COTPYAHUKOB 3Ha4YMMOCTb M3 paccmaTpuBaeTcsi Kak
OCHOBHOE MNpensTcTBne

KOHKypeHTHasi BHYTPEHHSIS Cpefja BO MHOIMMX OpraHv3aLmsix
NOBbILIAET POsib 3HAHWIA; 06nagaHne yHUKaslbHbIM 3HaHWeM pac-
CcMaTprBaEeTCs Kak Cuna v rapaHTus 3aHSTOCTU B JaHHOM opraHu-
3auum

LieHHoCTM 1 noBefeHVe PYKOBOACTBA BbICLLETO 3BEHa MOTyT
UMeTb 6O/bLLIOE 3HAYEHUE A/1S1 MPESPACTONOXEHHOCTU COTPYA-
HUKOB K OGMEHY 3HaHUSIMU

Niogn Hepepko nonyyatoT Gonbluee yAOBNETBOPEHNE OT K30-
6peTeHns Yero-Hnbyab, Yem OT BbINOMHEHNS PaboTbl HA OCHOBE
Ubeli-To ngeu, faxe Korga OHU 3HatoT, YTO 3TO MOXET CIKOHOMUTb
Bpems U n3aepxku. [ns opraHusaumii oyHKUMOHaIbHbIe hakTo-
pbl HACTO ABAAKOTCA NPENATCTBMEM /11 06MeHa 3HaHAMM

OTA€eNbHblE CUCTEMbI BO3HArPaXKAEHWU 1 NOOLLPEHNI HeYMbILL-
JIEHHO CMOCOBCTBYIOT yTaMBaHWIO 3HAHWUIA. [axe ecnu OHW co3ga-
Hbl 1151 NOOLLPEHNs 0BMEHa 3HAHMSIMW, OHW MOTYT OrpaH1YMBaTh
M3MeHeHUs1 B Ky/ibType. CriefioBaresisHo, He ynyckante 13 Bugy
[AECTUMY/IMPYIOLLYIO CTOPOHY /11060M CUCTEMbI BO3HATPaXKAEHNS

CyLLEeCTBYIOT 3HAUMTE/bHbIE PA3/INYMA MexXy COoLMasbHbIMU
1 HaLMOHa/IbHBbIMU Ky/IbTypamu, KOTOpble MOTyT NpUBECTU K pas-
JINYHBIM MHTErpaumsam 1 nosefeHwto. [losepre 1 06MeH MHAGOp-
Mauyeil MoryT okasblBaTb OTpuLiaTe/lbHOe BO3AelicTBre 6e3 ad-
(heKTUBHOrO MeHeMKMeHTa

Be3 o6Liero opraH13aLMoHHOTO A3blka, OMCHIBAIOLLETNO OMbIT,
Hesb351 COO6LWMTL TO. YTO U3BECTHO

HekoTopble N0AM CUATAOT, YTO OpraHM3aLms flyylle noHMMa-
eTcsA KaK «MaluMHa» 1 YTO NPOCTOe W3MEHeHWe npouecca camo
o6ecneunT HeoGXo4MMOCTb TPeBYEMbIX NepemeH. B npoTtusorno-
JIOKHOCTb 3TOMY /104N HEe MOTYT No3HaTb MHOTOro 6e3 BK/IUeHUs
B NPOoLecC No3HaHWs 1 6e3 pa3mbiLLIeHUs

OpFaHI/I3aLI,VII/I 4acTo He MOryT COXpaHUTb npmo6peTeHHb|e 3Ha-
HUA N YPOKK, YCBOEHHbIE B NPOLL/IOM

YunTblBasl, 4TO WUHCTPYMEHTbI COTPYAHMYECTBa MOryT MUMeTb
60/1bLIOE 3HAYeHWe 418 nporpamMmmbl Mo M3, Ha/IMLO AOCTaTOYHO
MHOro hakToB, NOATBEPXAAOLWMX Hambonee adpchekTnBHoe no-
3HaHWe NOCPELCTBOM /INYHOTO OGLLEHNS MeXay NoAbMU

OTfeNbHble MEeHe[Kepbl CUMTAlOT, uTO camo JeiicTBue Mo
NPEANOXEHNIO COTPYAHMKAM JOCTYNa K MH(OPMALMM CKaXKETCS
6/1aroTBOPHLIM 06pa30M Ha OpraHuzauun. 3HauMMOoCTb 3HaHWiA
3aK/0YaETCs He TOMbKO B KaHasne A0cTyna, HO 1 BO B3auMogeii-
CTBUSIX MEXAY NI0ABbMY, KOTOPbIE 06ECTEYNBAKOTCS 3TUM KaHa/IOM

Heno3HaHne 1 oTKa3 oT cTapbIX €cnoco60oB MbILLIEHUS, Aaxe
0oTX0A4 OT uUenbix 6710KOB 3HaHW CI'IOCOﬁCTByIOT XM3HECnoco6Ho-
CTu 1 aBonounn 3HaHWI

KrtoueBble pasgerb|
1 nogpasaesbl

52,53.73

4.15.1.72

5.3,6.1

41,53.54.74

54

2.2.6.3

6.2

7.6

72.73.7.6

6.3
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2.2 CpaBHeHue TpagMLMOHHbIX OpraHm3anuii 1 opraHmsaymnii, OpUEeHTUPOBAHHbIX Ha 3HAHUA

Mpu aHannse opraHM3auUnoHHOW KyNbTypbl, COAENCTBYIOLLEN CO34aHUI0, 0OMEHyY 3HaHUSIMU U UX NpUMe-
HEHWUIO. MOXHO HaliTU HEKOTOPbLIE OT/INUNSA OT Ky/bTypbl, NpecbnagatoLleli B NPOMbILLAEHHON WK TPaaULNOH-
HOW opraHmsauum. OTAnUNA Mexay OpraHu3aLVoHHbIMK KybTypamu npeacTaB/eHbl B Tabnuue 2.

Ta6nuuya 2— OTANuMA MexXay OpraHM3aLMoHHbIMN KybTypamm

KynbTypa opraHusauuu ¢ HU3Koii cTeneHsto OPUEHTaLMN

KynbTypa, opueHTun emMasa Ha 3HaHusa
Ha 3HaHunsa 4 yp P Py

OrpaHuyeHHoe pacnpocTpaHeHne nHopmaLmm LLinpokoe pacnpocTpaHeHne MHopmaLmm

MHOro ypoBHeli MeHeXMeHTa HeMmHoro ypoBHeli MeHepKMeHTa

HepaBHOMepHast OTBETCTBEHHOCTb PasgeneHHas OTBETCTBEHHOCTb

OcHoBa Ha npasuiax OcHoBa Ha npuHumnax

dopmanbHas CTpykTypa HedopmasibHas cTpykTypa

Hecnoco6HoCTb puckoBaTb Cnoco6HOCTb pucKoBaTb

Meprognyueckas nonuTuKa obyveHus HenpepbiBHas nonunTtrka obyyeHus

Bones dmHaHCOBbLIN hOKyC My nbTUYHKLMOHabHBI (hOKyC

MonuTtnyeckn opreHTpoBaHHas OTKpbITas

CoxpaHeHvie 3HaHuiA OO6MeH 1 NpYMeHeHNne 3HaHWi

Huskas amoumoHasilbHast CBA3b W Ky/ibTypHas MpuBeTCTBYETCA BIMSHWE HA OPraHU3aLMOHHYIO KyNbTypy ce-
opueHTauus Teii. B KOTOPbIX OpraHm3auus paboraet

3 OnucaHue KynbTypbl

CylecTByeT MHOTO onpegenieHnin KynbTypbl, 3aBUCALLMX OT Pa3NyHbIX NEPCNEKTMB, OAHAKO NOMEe3HbIM
onpefeneHnemM B KoHTekcTe M3 6yaeT cnegytoljee: «OpraHM3aLoOHHYIO Ky/lbTypy MOXHO ONpefenunTb Kak
YCBOEHHbI/i CNOCO6 OCMBICNEHUS, MbILLISIEHWSA U NOHUMAaHUS, Pa3feeHHbI 1 nepefaBaemMblii Mexay YneHamm
opraHusaummn».

KynbTypy MOXHO paccmaTpmBaTb Kak «Cnoco6 BbINOIHEHUS PaboTbl 34eCb», KOTopas oTpaxaeT couu-
asibHble/noBejeHYeckne HacTPoeHUs, BKIOYaloLmne Takne 0CO6EHHOCTH, Kak:

- LLleHHOCTKN U y6exaeHus nepcoHana:

- KaK 1l04n BO3HArpaxaatTcs 1 YyBCTBYIOT CebA BO3HArpax4eHHbIMU, OpraHn3oBaHbl U ynpasisiemsl;

- paboyas opueHTaLusa nepcoHana, cnocob opraHnsaunm paboTbl U HAKOMJEHUS OMbITa,;

- cTeneHb hopmanunsauun, cTaHgapTusanum 1 ynpasieHns ¢ NOMOLLbIO CUCTEM:

- UCMNOJIHEHWE 1 pacnpefeneHne NoIHOMOUNA;

- 3HAUYMMOCTb Pa3/IMUHbIX PYHKL M B paMKax opraHusauum;

- cTeneHb 06/1aCTU NPUMEHEHNS ANA UHAVBUAYANBHOTO U KOMNIEKTUBHOTO BbIPAXEHUS, PUCKOBAHHOCTH
N MHULMATUB,

- MHEHMSA 1 NOHATUA O BAXHOCTU M UCMNONb30BaHNM BPEMEHU U NPOCTPaHCTBA:

- OpraHv3auMoHHble NpoLeaypbl, pUTyasnbl U UCTOPUN;

- OpraHn3aLMoHHbIN A3bIK (hpasbl 1 C/10Ba, UMEKOLMNE cneLnasbHoe 3HaYeHe MmN BaXXHOCTb 418 3TOW
opraHusauun).

OpHako opraHusauun, gaxe MCII, peAko NpuBepXeHbl OAHONW Ky/bType: CYLLEeCTBYIOT CyOKynbTypbl
(rpynnbl, AEMOHCTPUpPYIOLLME KyNbTypHblE XapakTepuCTUKU, TO eCTb LeHHOCTW, HOPMbl 1 MOPSALKA, OTanYa-
foLMecs 0T OCHOBHOW OpraHW3aLVOHHON KynbTypbl U OT APYrUX cy6kynbTyp). OAHMM 06LWUM NposBAEHNEM
ABNAOTCA BEAOMCTBEHHbIE Pa3/IMunsg, KOTOpble MOTyT NPMBECTU K COB/IOAEHNIO BEOMCTBEHHbIX MHTEPECOB
WM K CY6BEKTUBHOMY MbILLIEHNIO.

Mpumep — B 3/1€KTPOHHOWK KOMMAHUN LLEHHOCTU U NOpPAAKK, NPoNoBejyeMble B WHXEHEPHOM oTaene,
npuBenn K cosfaHnio 601bWOro Ynucna UCnblTaHnii 1 HedpopManbHbIX B3anmogeicTBuiA. [0 MHEHNIO 3TOro
oTAena, o6MeH 3HaHWAMM ¥ NEepCcoHasbHble OTHOLWEHUS AOMKHbI FNYy60KO YBA3bIBATbLCA U Nto6as nonbiT-
Ka M3 noTpebyeT oCylLleCTBAEHNA Takux B3aumogeicTBuiA. /llogn, 0TBETCTBEHHbIE 32 MEHEXKMEHT WH-
chopmaummn. 66111 60Mblle OPUEHT MPOBAHbLI HA MPUMEHEHNEe YCT aHOBNEHHbIX NPOLeAyp; OHW yaensnm 6onbLie

3
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BHUMaHUS CTPYKTYPUPOBAHHbLIM 3HAHUAM, UHTErpMpoBaHHbIM B NpoLeAypbl, KOMMNbIOTEPHbIe NporpamMmmsl 1
[OKYMeHTbl. 3T0 MPUBEIO KPACXOXKAEHNIO BO MHEHNSAX, BOT NOYEMY BaXHO Y4 T biBaTb CyllecTBOBaHNE pas-
NINYHBIX CYBKYNbTYpP, KOTOPblIe HE06XOAMMO NMPUHUMAT b BO BHUMaHWe Npu Havane pa6boT no nporpamme M3.

BnMsiHME MHOTOCNOWMHOM KyNbTypbl HA UHAWBUAYYMOB

WNHAMBMAYYMbI [O/DKHBI NMPUCOEAUHATLCS UM NPUCOEAVHAIOTCA K TakuM Ky/nbTYpHbIM FpynnupoBKam,
Kak ceMeliHasi KynbTypa, npoheccmoHanbHas KynbTypa, KoprnopaTuBHas KynbTypa, rpynnoBas Ky/fbTypa u Ha-
LMOoHanbHas KynbTypa. Jlaxe nx MHAMBUAYyasbHblE YePTbl Y KOMNETEHUUS BIMSIOT Ha MX noBegeHne. CobbITus
1 06CTOSATENLCTBA CNOCOGCTBYIOT B PA3/INYHON CTENEeHN NPOSABAEHWUIO KY/IbTYPHbIX BAUSHUIA, YTO MOXHO CpaB-
HUTb C MO3rOM, CMOJIb3YHOLLMM CBOM 06/1aCTU 4151 pEaKLMKU Ha PasHble BHELLHWE coObITUS. Takne KynbTypHble
BAVSAHNSA (DOPMUPYIOT LEHHOCTU U 3HAYMMOCTb 3HAHWI WM OTHOLLEHWIA. DTO MPUBOAUT K C/IOXHOMY Habopy
pe3ynbTaToB, KOTOPbIe OTPAXAT IMYHOCTHbIE, FPYNNOBbLIE M OPraHU3aLMOHHbIE acnekTbl, cogepxalle npo-
TUBOPEUMBbIE CTPEMIIEHUS U XeNaHUsA. ITO NPUBOAUT K BOSHUKHOBEHWIO C/IOXHOCTEN B OTHOLUEHUAX MexXay
N0AbMU B OpraHn3aLusx v B moBeAEHNN OpraHn3aLnii, K Tak Ha3biBaeMbIM CIOXHbBIM aA4anTUBHLIM CUCTEMAM.
3T0 NPOUINIOCTPUPOBAHO Ha PUCYHKe 2.

| KomaHaHas kynbTypa

|  OpraHusauvoHHas KynbTypa
Q MMpocpeccroHanbHas Kynstypa
] Cemexblasi kynbTypa

] HauvoHanbHas kynbTypa

O6cToATenscTBo  O6CTOATENLCTBO  O6CTOATENLCTBO

| 2 3

PucyHOK 2 — KynbTypHble C/loM OKasblBatoT pas/IMyHoe B/IMSHUE HA MHAMBMAYYMOB B 3aBUCMMOCTM OT 06CTOSITE/TLCTB

M3meHawweecAa BO3,D,EVICTBVI8 KYy/N1bTYPHbIX C/10€B

Mpwv 06LLEeHUN C MHAMBUAYYMaMU obpallaliTe BHUMaHMEe Ha NOTeHLMa/IbHbIe NPensTCTBUS MU NPeumy-
LiecTBa Npu 06LLEHNM, KOTOPbIE BO3HMKAIOT B pe3y/ibTaTe TakuxX KynbTypHbIX BAUSHUIA. LieHHOCTW, NPOTOKObI
(3TUKeTbI) M NOBEAEHME MOIYT COAENCTBOBATbL WM MeLaTb BalUMM LEensm.

Mprumep — B exXeHeAenbHbIX 3acefaHusx rpynnsl B HE60/bLOW OpraHusaunm nHAMBUAYYM X He yyac T BO-
BaN akTWBHO, NOCKO/IbKY HE MOT NPUHAT b KyNbTYpPY NpepbiBaHUii BbiCKa3blBaHUA MHEHUI HA 3acefaHusx. Ka-
3a/10Cb. YTO KTO Kpuyasa rpomMye, TOT ¥ NpoTankuan cBou ugen. X K 3ToMy He nNpuBbik. OfHaKo HaeauHe ¢

4
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PYKOBOACTBOM X BbICTYMNU/ C O4EHb XOPOLUMMU MAEAMU. Y U Z, U3BECTHbIE KaK CAMbIe LIYMHbIE KPUKYHbI B Op-
raHusauuu, 6bi/M HanpaBs/ieHbl Ha Kypc Mo NpogeccroHanbHbiM HaBblkaM 06LLEHNs, Ha KOTOPOM paccMaT pu-
Basiacb Npo6sema HearpeccMBHOro o6LeHns. B pesynbTaTe 3acefaHusi cTanu NPoxXoanThb B fyXe ak TUBHOTO
coTpyfHuyecTBa. Meprogmueckoe o6palleHue K HOBbIM TEMaM NO3HaHUS CAEeNano BO3MOXHbIM CO3aHNe UH-
TepecHoi cpefibl Ha exXeHefeNlbHbIX 3aceaHusx.

MockonbKy MHoOroo6pasue Ky/ibTypbl NPUBHOCUT pas/ivyvs B 3HAUYMMOCTU, KOTOPOW HafenswTcs Buibl
3HaHW, pasIMuns B UCMO/Ib30BaHNK S3blka U 0603HAYEHWIT U MHOTMEe ApyrMe 0CO6eHHOCTH, NpeacTaBnseTcs
LenecoobpasHbiM NpoBeAeHne Tak Ha3biBAeMOro Ky/ibTYpHOro ayauTa, ecnm npoaykuust npous3BoauTCS U yc-
NyTU opraHy3auny okasblBaKTCS C yyacTueM npeacTaBuTeneid pasnuyHbix KynbTyp. [laxe B He60MbLLIOR opra-
HU3aUUM pasnuuus Mexay cybokynbTypamu Takke UMeIOT 3HadeHne, BOT NovemMy npoBefeHne onpeaesieHHoro
KyNIbTYPHOTO ayauTa B LensxX naeHTUrkaumm Taknux pasnymnin MoxeT 6biTb NOME3HbIM.

4 NHAWBUAYYMbI, TPYNMbl U OpraHusaymm

B pykoBoAcTBe Mo ycTosiBLUElCA npakTuke B o6nactn M3 ocob6oe BHUMaHWE yAensieTcst BaXHOCTU OT-
HOLUEHWIA Mexay UHAMBMAYYMAMW U OpraHu3auuven, a Takke CBA3AM Mexay WHAWBMAyYyMamu, KOTopble 3a-
KnafplBalOT OCHOBbLI, 06ecnevnBaloLL e NPOLEeCcChl 3HaHWIA.

4.1 NHANBUAYYMbI

OpraHu3aLnoHHas KynbTypa co34aeTcsi COBOKYMHbIM AeCTBMEM WHAMBUAYYMOB. DTO COBOKYMHOE Aeii-
CTBME ABNAETCA pe3yNbTaToM y4yacTus 3aTUX WHAMBMAYYMOB (ObIBLUMX W HACTOALLMX) B BbIMOMHAEMO paboTte
n o6cyxaeHnax. OHM fenaroT 3To AN1A PasBMTUSA OTHOLLEHWIA Mexay Co60l B paMKkax ux rpynnel/otgona v ux
opraHusauun. BeinonHaemas umy paboTta CBA3bIBAET MX KOHTPaKTHbIMK 0bs3aTesibcTBamMmu, KOTopble Xapak-
Tepu3yTca onpeaeneHHbIMU 0OXUAaHUAMY U OTBETCTBEHHOCTbI0. MCUX00rMYecknini KOHTPaKT UHAVBUAYYMOB
(To ecTb nx yb6exaeHnss OTHOCMTENbHO TOro, YTO OHU AO/DKHbI OPraHu3auuy 1 4TO OpraHu3auymsa Ao/KHa M)
3acTaB/isieT UX UckaTb, HAXOAUTb U U3MEHATb Ky/bTypy, OTBevatolyto B 60/bLUE CTeNeHn nx ncuxonorunye-
CKOMY KOHTpakTy. 9TO Heob6s3aTeslbHO nojpasymeBaeT KOPbICTHbIA WK 3ronctuyeckuic Motve. PaboTta Ha
o6liee 6naro, 06a3aHHOCTbL UK 3a60Ta 0 APYrUX MOTYT GbiTb AOCTATOYHO YOEAMTENBHOM LLEHHOCTbIO A/1A
HAMBUAYYMa, TPYNMbl UK opraHusaunn. Yem 6onee ybeamTensHa KynbTypa, Tem 6onee NnpoAykTUBHO pabo-
TalT UHAVBULYYMbI, TeM 60/1ee OXOTHO OHW AeNATCA 3HaHUSAMMU 1 60/bLUe AOBEPSIOT APYT ApYry.

NHANBMAYYMbI CTPEMATCA CO34aTb COOCTBEHHYIO WHAMBMAYaNbHOCTb, OTBEYAKLWY WX MCUXONOrU-
4YeckoMmy KOHTpakTy. PaboTa TpebyeT co3faHusa coobliecTBa, B KOTOPOM WHAMBWAYaNbHOCTb NPU3HaeTcs U
ABNSAETCA NPeAnouTUTENbHONM, YTO o6ecrneynBaeT BblpaXeHne CBOeN MHAMBUAYyanbHOCTU. B aTom cmbicne
o6pasoBaHMe coobLLecTBa Ha MpakTUKe Takke npeacTasnaseT cobol ob6cyxaeHne nHANBMAYanbHOCTeN. YcTa-
HOBJ1EHbI Pa3/IMYHbIE TUMbI UHANBUAYABHOCTU:

- UIHAUBUAYaNbHOCTb Kak 06CyXAeHHOoe nposiBneHne. Mbl onpefensem, KTo Mbl. NOCPeCTBOM NposBe-
HMA caMunx cebs yepes yyacTne B AeATeNIbHOCTU COBMECTHO C APYTMMU /II0ABMU.

- UHOMBMAYa/IbHOCTb KaK YNeHCTBO coobuiectBa. Mbl onpefensieM, KTO Mbl. 4yepe3 3Hakomoe U
He3HakoMoe;

- VHAVMBMAYaNbHOCTb Kak NyTb NO3HaHWA. Mbl onpegensemM, KTo Mbl. NOCPeACTBOM TOrO, r4e Mbl 6biv 1
Kypa naem;

- UIHAMBUAYaNbHOCTb Kak MHOro4IeHCTBO. Mbl onpegenseM, KTo Mbl. NOCPeCTBOM CNOCO60B BONJIOLLe-
HMA HaLIUX pas/IMYHbIX (DOPM Y/IEHCTBA B OAHY WHAVNBUAYANbHOCTb;

- UHAMBUAYa/IbHOCTb MO OTHOLLUEHWIO TOKaIbHOTO K rnobasbHoMy. Mbl onpegensiem, KTo Mbl. NOCPeACTBOM
06CYXAEHNA NOKasIbHbIX NyTel NPUHAANEXHOCTN K 60/1ee LWWNMPOKAM rpynnam, CTUAM U PacCyXaeHUaMm.

NHavBMAayanbHOCTb Ntofeil ABNAeTCs OCHOBOIN MX MOTUBaLUK 1 06a3aTeNbCTB. VIMEHHO MHAMBUAYAb-
HOCTb MOABMraeT X Ha OCO3HAHWE BaXKHOCTU 3HaHWi, Kak, YeM U C KeM OHU ByAyT 0OMeHVMBaTbLCS U Kak OHW
OLleHMBAalOT CBOE y4acTWB B CPABHEHWUW C KO/I/ieramv 1 opraHmsauneii. MNpu nnaHnpoBaHuy 3HaHWIA npegcTas-
NAeTCs BaXHbIM MAEHTUMULMPOBaTL TeX NoAel, YbA 3HAYMMOCTb CBSI3aHa C PACCMOTPEHNEM UX B KayecTse
K/II0YEBOro NepcoHana npu opraHusaunm NOTOKOB 3HaHUS.

Mpumep 1 — Komnauus, paspabaTbiBalowas MHPOPMALMOHHbIE CUCTEMbl CBA3W U pasBfeKkaTesbHble
nporpammsl, Hadana paéoTaTb Hag NporpamMmMoii M3 ¢ npeABapMTeNbHOro aHanusa, npeaycmaTpuBaoLLero
onpegenexHne Npo6enos n NoTpPeGHOCTeR B 3HaHWsAX. BbIBOAOM 6bI/1I0 pacnpocTpaHeHne 3HaHuii Bo Bceli op-
raHm3aunm ¢ ux KoHueHTpaumei B 60Mbliell CTENeHny 0T Ae/bHbIX ML,
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Mpumep 2 — CTax MHOrux paboumx B He6ONbLION KOMNAHWM MO NPecCoBKe NMCTOBOro MeTanna Ha-
cunTbiBan 6onee 20 neT. OHW NPUBBLIKAN paboTaTb BMECTE U KOHCY/Ib TUPOBATbCA APYr C APYTrOM Npu Bbl-
nosiHeHUy paboT. AnpekTop No aKcnayaTauumn pelwnn, YTo AN NoBbilWeHUsa 3 hekTUBHOCTU HEOOXOANMO
paspaboTaTb pyKOBOACTBO MO NpoLeccy Npou3BoACTBa, KOTOPOe yCNnewHo NPUMMEHAN0Cb BO MHOTUX opra-
Hu3aumax. Yepes wecTb Hefeslb 06beMHbI AOKYMEHT 6bi/1 padpaboTaH. MNpu onpoce cTano ACHO, YTO:

- MO0 MHEHUIO FPynnbl, UX MOMYANNBbIE U HE BbipaXKeHHbIE CioBaMu 06MeHbl MHdopmaunei 6binn 6onee
ahpeKTUBHbI Npy paboTe (BEPOATHOCTb, AOCTUIHYTas B pedy/bTaTe onpoca Konnaer no pabore, ykpenu-
Na NoNoXNTeNbHble acnekTbl UX UHANBUAYANBHOCT 1);

- UX 06eCnoKOMN0 O0CO3HaHMEe TOro, YTO UX 3HaHUS CTaHyT AOCTYMNHblI ANA APyrux 6e3 agjanTauum K
cneymdmyeckum o6CcTOATENBCTBAM, BO3HUKWMM B pe3yibTaTe NoCTaHOBKM NPAMbIX BONPOCOB (/IMLOM K

auy);

-3TO YMEHbLWWNAO 3HAYUMMOCT b UX TNYHOTIO ONbITa;

- HECKOJIbKO COTPYyAHNKOB C 60NbLWNM CTaXeM pa60TbI pewnnn yVITVI N3 KOMNaHnn, NOCKOJ/IbKY OHN yBU-
Aenn B 3TOM I'IepBbIﬁ NPpU3HakK oTxoga KOMNaHUK OT CBOUX NPUHLMNOB, KOTOPbIe UM HPpaBUIUCL.

MeHeXKMEHT rpaHuL, Mexay UHAMBUAYabHBIMU 1 KOPNOPATUBHLIMW 3HAHUAMU TPEBYeT 06CYXAEeHUS 1
BbICOKO3MOLMOHAIHOTO YMCTBEHHOIO NOAX0AA, OCO6EHHO NMPU HEOGXOAVMOCTM MOMYaIMBOrO 06MEHa 3Ha-
HUSIMW 1 BCECTOPOHHETO MOHUMAHUS TaKMX UHCTPYMEHTOB M3, Kak CMpaBOYHMKU WU YCBOEHHbIE YPOKU. Pa-
60unii KOHTPAKT M 3HAYMMOCTb MEHEeKMEHTa A0/DKHbI NMOAKPEN/ISATb MOHATWE TOrO, YTO 3HAHUSI OCTAOTCS
npeporaTMBoil MHAMBUAYYMOB, @ NPOAYKT 3TUX 3HAHWIA, TO €CTb MHHOBALMOHHbIE UAEWN, AENCTBUA U peLleHNst
CTAHOBATCS KOPMOPATUBHbLIM UM OPraHU3aLMOHHbIM 3HAHWEM.

4.2 Tpynnbl 1 coobuectsa

Pabouve rpynnbl co3aat0T Ky/bTypy, U MOXET NOSABUTLCA TPYNNOBOE MbllwieHne. CubHble rpynnoBbie
y6exaeHns MoryT NpuBeCTU K OrpaHNYMTeIbHOMY NOBeAEHUI0. DTO CO34aeT MHOTO NPEnsTCTBU A8 N3MeHe-
HUI, HeOBX0AMMbIX ANS CO34aHMS OpraHn3aLnn, OPUEeHTUPOBAHHON Ha 3HaHUS.

HekoTopble MellatoLie gakTopbl rPYNNOBOro MbILWIEHWUSA BKIOYAIOT:

- UNNI03UI0 HEYA3BUMOCTHW: YMIEHbl CYATAIOT, YTO MPOLU/bIe YCNeXn rapaHTUpyoT byayuine ycnexu, u
noaTomy 6epyT Ha cebs 3KCTpPeMasibHble PUCKU:

- KONNEKTUBHYIO paLMoHann3aumnio: YneHbl KOMMEeKTUBHO OTKasblBalOTCA OT MHAOpMaLMU, NPOTUBO-
pevatleli X NpesnosioXeHNsaM,;

- UNI03UI0 MOPasibHOCTU: YMEHbl CYMTAKOT, YTO OHW BCE MOpasibHbl U HE MOTYT NPUHATb NI0XOro
peluenus;

- pa3gesnieHHble CTEPeOoTUMNbI: YeHbl 0TKa3blBAIOTCA OT NPOTUBOPEUMBLIX (DaKTOB, ANCKPEAUTMPYS UC-
TOYHUWK 3TOW MHpopmaLmn:

- NpsAMOe faBfieHune: AN Y1eHOB BBOAATCA CaHKLMW, KOTOPble He CornacoBaHbl C MHEHMEM 60/bLUWH-
CTBa. Hanpumep, NOCpPeACTBOM NpUMeEHeHUs1 ybeanTe nbHbIX [OBOAOB B NO/b3y AOCTMXEHUS COOTBETCTBUS
4ero-To Yemy-To;

- CaMOLeH3ypy: YeHbl MonYaT No NoBOAY CBOMX ONaceHuin N He BblpaXKaloT CBOe 06eCNOKOEHHOCTH;

- NPOsABNIEHNE OCTOPOXHOCTU: YSEeHbl NOAyYatoT MHOPMAaLMI0 OT MOCTOPOHHUX KL KOTopas MOXeT
NOBMMATb Ha NPeANONIOXEHNA N Y6eXAeHUs Tpynnbl:

- UWNNI03UA eANHOAYLWNA: C YH4EeTOM YNOMSAHYTbIX APYTUX MHEHWUA npegnonaraeTcs AOCTUXKEHWE KOH-
CceHcyca B pamkax rpynnbl, XOTS MHOT/e y4yacTByloLMe B NpoLecce MOryT 6biTb HE COrlacHbl C pelleHnem
rpynnbl.

Coob6LecTBa SABNSTCA €CTECTBEHHOW OCOBGEHHOCTbH GO/MbLUMHCTBA pabounx cpef (CM. pucyHok 3).
OHM NpUHMMAatOT MHOTe hOpMbI, OJHAKO UX OCHOBHON onpefensioweli xapakTepucTUKoi aBnseTca pacnpo-
CTpaHeHne ux AesTeNbHOCTY 3a Npefesibl OpraHn3aLnoHHbIX rpaHuL. B HEKOTOPbLIX opraHusalmsax cyLwecTBo-
BaHVe CaMOCTOATE/IbHO OpraHn3yemMbiX COOOLLECTB B HAcTosLLee BPEMS CO3HATE/IbHO YKPENasT, NooLpsas
nogen k 6onee achhekTuBHOW paboTe 3a npegenamu OYHKUMOHANbHBIX U reorpaduyecknx rpaHuy,. Takve
opraHusauun obecneyvBatoT NOAAEPXKKY U NPEeACTaBNAT MHCTPYMEHTbI A8 OKa3aHus UM Heo6Xxo4umoli no-
moLm. Cetn MCI ABNAIOTCA XOPOLUUM MPUMEPOM CO3A4aHWsA COO6LLeCcTB 3a npesenamy CBOUX OpraHusaLmi,
KOTOpble MOTYyT COCMYXWUTb XOPOLLUYIO CYXO6y A5 CBOUX YfieHoB. MNMoafepxka coobLecTs 3a npegenamv cBo-
WX OpraHu3aynini paccmaTpvBaeTCs Kak KpUTepuid, 3aBUCALLUI OT OMblTa M KOMMETEHUMN UX NepcoHana Ha
NyTW K JOCTUXEHWIO ycnexa.

Mpumep — Fpynna U3 BoCbMU HEGONbLWMNX ByXranTepckux KOMNaHuii pewmnia ycTaHoBUTb COT PyAHU-
UeCTBO 1 pasfennTb PACX0oAbl HA NPMOGPETEeHNe UHPOPMALUM MO HALMOHANBHBIM U MEXAYHAapOAHbIM perna-
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MeHTaMm. MNocne npoBeAeHNss HECKONIbKNX 3acefaHnii cTana o4eBUAHON HEOGXOAMMOCT b OBCYXAEHUS APYTUX
TEeM. ¥ OHU NPULLIN K 3aK/TIOHEHWIO O LieN1Iecoo6pa3HOCTU opraHm3anumn NnpoBeAeHns 3aceaHnii Ha perynsapHoi
OCHOBe /11 06MeHa HOBbIMU MAEAMU U ONbITOM. Yepes ABa rofa oHV NPEBPATUIUCE B HACTOsILLee NpPakTu-
KytoLee coo6uecTBO. EXXerogHo oHM NPoBOAAT KO/I/IEKTUBHOE coLManbHOE MeponpuaTre, noMmorakT apyr
APYry B c/lyyae BO3HUKHOBEHUS TPYAHbIX O6CTOATENbCTB U ycTaHaBIMBalT 06Nl cail T B MIHTepHeTe,
KOTOpbIli NCNONB3YT A1 06MeHa uHdopmMaumeid u 3HaHUSMU.

UMHgounasonm
coobulaeTmOpPTMLL U!

PucyHok 3 — CoobLecTBa B3aMMOAeliCTBYIOT B paMkax opraHu3aumy 1 ¢ 0TAebHbIMW IMLamu 1 coobLuecTsamu
13 Apyrux opraHusauuii

CyliecTByeT TpM TUNa coobL,ecTB, XapakTepHbIX 418 OpraHM3aunumn BHYTPU HEe U pacnpocTpaHsaoLWnx-
CA Ha Apyrue opraHusauuu:

-coobuwecTBa N0 MHTepecam — SIBAAIOTCS rpynnaMmu ¢ 06WMM WHTEPECOM K OonpefesieHHOl Teme,
YneHbl KOTOPbIX XenakwT y3HaTb 60blie 0 NnpegMeTe UX MHTepeca U pa3BuBaTb ero B AasbHelwem:

- npakTukytwune coobuecta (MC) — obbeauHAOT BMeCTe Noaeit 415 o06MeHa 3HaHUSIMU, pa3BUTUSA
KOMNETEHLMN 1 YKPEen/eHns yCToABLUEWCA NpakTUK Yepe3 06MeH 1 co3faHne 3HaHWUi B onpeaesieHHol cne-
uuchunyeckoin obnactv. OHM HepeaKo ABNAKTCSA NepefoBOi 1 HanpasnsLwel cuaol B co3gaHumn cneuundguye-
CKOI1 cNOCOGHOCTM B CBOEW opraHusauny nobecneyeHny ee 3alnTbl U COXPAHEHUS NPY NPOABVXEHUN Nogaei
Nno KapbepHoli necTHuye. dopmasnbHble PYHKUUN (Hanpumep, hUHaHCbl, MapKeTUHT, N0ACKUE pecypchbl) uMme-
10T OT/INYHbBIN NOTEeHLMan ANsS MexopraHudauuoHHbix MNC,

-coobuiecTBa Lenm — nMelT 60/1ee KOPOTKUIA TOPU3OHT BPEMEHN U SIBASOTCA NOAOTYETHLIMMK 3a A0-
CTUXEeHNe cneundnyeckoii NPoOM3BOACTBEHHOI Lenn. OHM BKAOYAKT rpynnbl N0 NPOEKTY, IPynMnbl ynpaBieHus
1 uenesble rpynnebl.

Mpumep — B KoHUe 80-X rofoB MPOLUIOr0 CTO/eTUA aBTOMO6UIbHAsA KOMNaHWs nepelusa Ha aBTOMO-
6unbHble NNaT(OPMbI, ABNAOLWMNECA KPOCC-PYHKLNOHANIbHBIMU CTPYKTYypaMu, OCHOBaHHbIMW Ha NPON3BOAN-
MOW NPOAYKLMM. 3T 0 NO3BOIN/IO KOMNAHUN COKPaTUTb BPeEMS LiUKIa Ha MPOn3BoACTBO Npa3paboTKy Nnpoayk-
LN 1 pacxofbl Ha nccnefosaHns n paspaboTkn. OgHako nepexos Ha nnaTdopmbl He o6owencs 6e3 3aTpaT
W, YTO elle Xy>Xe, NPUBes K BOSHUKHOBEHUIO TakKuxX HOBbIX NPo6aeM, kKak HE0O6XO0AUMOCT b pa3paboT KN MHOT X
BapvaHTOB O/HOWN 1 Toli Xe AeTann C He6OoNbLWNMN N3MEHEHUSAMN, K HECKOOPANHNPOBAHHbLIM OTHOLLUEHUAM C
nocTasLlMKaMn N TOMY, 4T 0 YCBOEHHbIE YPOKU He 6bl/I BCEMU BOCMPUHAT bl. KOMNaHus nonyunna npevmyltie-
CTBO B OpMeHTauun Ha NpoAyKT, OHaKo yTpaTuia cCnocCo6HOCTb NO3HaHNA Ha COGCTBEHHOM onbiTe. YTo
Heo6xoAMMo 6b110 caenaTb? Bbil HEO6X0AMM KaHan CBA3N Mexay naaTdgopmamu. BeiBlIve Konnern N3 yHk-
LMOHaNbHbIX 061acTell cTann BCTpevaTbcs HedhopManbHO. MeHe)kepbl 0CO3HaNN BaXXHOCTb 3T UX CBA3EN,
HO BMeCTO hopmanusaumm 3TuX rpynn B HOBYIO MaTPUYHYO CTPYKTYPY OHU peluniv noggepxvsaTb 3TU
Hed)opMasibHble 3acefanna. Tak poanINCE TexHUYeckne Knyobbl.

MHorue coobuyecTBa pa3BnBalOTCA €CTECTBEHHO, Ha4YMHasA C He6O/bLLIOW FPynnbl 3HTY3MACTOB U 3BOJIO-
LMOHMPYA B nocneayolem; 415 nx paboTbl Hy>XXHa He3HaunTelbHas opraHu3alnoHHas nogAepxka, Ui oHu
MOryT paboTatb BoobGuie 6e3 Hee. Ecnn opraHusauuy pewnnn okasatb NOALEPXKY TakuMm coobuiecTsam u
y3aKOHWUTb UX. UM noTpebyeTcs paspaboTaTb COOTBETCTBYOLWMI NpoLiecc, obecneynsarnLLmnii aTo.

Hoeble MC He [OMXHbI, N0 BCell BEPOSATHOCTU, CO34aBaTbCsA C NOMOLLbIO 3/IeKTPOHHOM NOYTLl OT rnas-
HOro UCMONIHUTE/NIbHOTO A0/HXKHOCTHOrO nnua (CEO) (CBA3b N0 CXeMe «CBepXy-BHW3»), eC/v NoTeHUnabHble
yneHbl coobliecTsa He coBceM gosepsoT CEO. Jliuly, Hanpumep rnasHoOMY UHXEHepY, KOTOPOMY [0BEPEHO
6bITb 3KCMEPTOM MO AelCTBUTENbHbIM Bbl30BaM, paccMarpuBaembiM B pamkax MC, 4O/MKHO 6biTb MOPYYEHO
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BbINOJIHEHWE PO/IM NOCPEAHMKA BO B3aWMOOTHOLLIEHUSIX MEXAY rPynnoii 1 pyKoBOACTBOM BbICLIErO 3BEHA MO
CXEME «CHU3Y-BBEpX».

4.3 Bcs opraHusaums

KynbTypa opraHusauum geiicTByeT Kak NocpeaHUK MeXAY NePCOHaNbHbIM U OPraHN3aLUoOHHBIM 3HAHUEM
1 onpefensieT, kakoe 3HaHWe NPUHAANEXUT OpraHu3aLny 1 Kakoe 3HaHWe OCTaeTcsl Moj KOHTPO/eM OTAesb-
HbIX VHAMBWAYYMOB UM TPynn. 3TO NMPOWIIOCTPMPOBAHO Ha pucyHke 4. Korga K oTAeNbHbIM WHAMBUAYYMaM
o6palatTca ¢ Npocb60oii NOAENUTLCA CBOMMU 3HAHUSIMU 1 BBECTU UX B OPraHM3alMOHHY0 CUCTEMY, HaNpw-
Mep 6asy faHHbIX NOTPEGUTENENR, OHM YaCTO CK/IOHHbI fyMaTb, UTO UMK yTepsiHa 1X CO6CTBEHHOCTbL B Buae
HOy-Xay. KOTopasi 0 CMX NMop ocTaBaslacb UCKHOUUTENBHO WX COBCTBEHHOCTbIO. CriefoBaTeNbHO, 3a4auu,
yCTaHaB/MBaemMble N0 M3 B opraHu3auum, JO/KHbI YUnTbIBaTb Npasuna 1 obbluau, Kacalwlmecs co6CTBEH-
HOCTW 1 yNpaBneHnsl CneuntMyeckuMm 3HaHUSIMK1, 4151 NOOLLPeHUs NepeBofa NepcoHasbHbIX 3HaHUii B op-
raH13aLUnoHHbIe.

Epoit*A
UpauAaL | w OpWwnaLHOHH!»
AKaHnsa L_l M AHAHUA
| Ununta» |
EAUMLIBA " EAWNLEB
y L‘I 3MMM
e U o

PucyHok 4 — KynbTypa kak nocpeiHuk Mexay HAMBWAYYMaMu 1 opraHu3aLmei

Mpumep — BHYTpPEeHHU MeHegKMeHT nHopmMaynum n Hoy-xay Bbi3blBasin 06€CMOKOEHHOCTb, KOTOPYHO
y4yacTHUKN — OCHOBaTe/NN He6ObLIOK KOHCANTUHIOBOM KOMNAaHUM — UMeNN B BUAY C caMoro Hadana. OnbIT,
HaKOMJIEHHbIN 3a BpemMsA paboThbl B KOMNAaHMAX, B KOTOPbIX OHM paboTanu A0 3TOro, Bcerga gasan o cebe
3HaTb. Hebosnblasgs KOMNaHWS HauYnHaeT pacWMpSTbCA N0 Mepe yBenMyeHUss o6bema NpovMsBoacTBa U Of-
HaXAbl OTKpbIBaeT AN cebs, YTO OHa cTasia Takoi 60NbLIOK, YTO 04N YXKe He MOTYT 3p(heKTUBHO ae-
NIMTbCA CBOUM OMbITOM W 3HAHUS MOFYT HEYMbILU/IEHHO CAEPXMBATb OCHOBHOW aKTWB B KOHCANTUWHIOBOM
6n3Hece: NOTeHUMan IIACKMX PecypcoB komnaHun. CrnefoBaTefibHO, AaxXe B NepBble HECKO/IbKO MecsLeB Mo-
C/le OCHOBaHUA KOMMNaHUM CTpeM/IeHne K pasaeneHunio 1 o6MeHy MHopmaunein n BneyaT/ieHNAMN NPUBENO K
HEeo6Xx04MMOCTUN BHEAPEHNSA HECKOIbKMX CneynasibHbIX MHCTPYMEHTOB, NpeAHa3HavYeHHbIX AN obecneyeHns
NOCTOSAHHOIO NOTOKa MHpOPMAaLLMK N yrnpaB/ieHUsi CBA3bI0. TakuM 06pa3oM BO3HWK/IO HanpasB/ieHWe No npo-
BEAEHNIO CECCUIi «yCBOEHHbIX YPOKOB», B MPOLECCe KOTOPbIX KaXablii paboTHUK NpeacTaBsaAN AeTallbHYHO
MHpopmaLuio No NpoekTam, Haj KOTOopbIMY OH paboTan. Ha aTux ceccusix oH obpawian oco6oe BHUMaHMe Ha
camble NO3UTUBHbIE N YCNELIHbIe aCMeKThl, a TaKXe Ha Te acnekTbl, KOTOopble NoABEPra/inCb KOPPEKTNPOB-
Ke Npu NX BbIMO/THEHUN, B pe3y/ibTaTe Yero KOHKPe THbIN ONblIT MOT CAYXUTb A1 NPUMEHEHUS NPU BbINOJHE-
HUKM ByayLLMX NPOEKTOB. 3aTeM Oblsla BHeApPeHa naes «norpyXeHns B NoTpebuTensa» ¢ ydacTunem BCex, KTO
3HaN opraHusayuio, pa3paboTaBLUYIO ONpeaeneHHblli NPoekT. 3Ta uaes BkIoYana MHOPMUpOBaHUe Apyrnx
PaboTHUKOB O crneyndnyecKnx xapakTepucrTukax paboTbl C NOTPedbUTENAMN.

OTHOLLEeHne PYKOBOACTBa K PUCKY U3MEHAET TUN NPOoABAAEMOro 3HaHNA 1 TBOPYECKOro nogxoaa, korga,
Hanpumep, Booﬁpa)KeHme CI'IOCO6CTByeT BO3HWKHOBEHWIO HOBOTO MOHMMaHUA B pe3ysibTare BXO,EI,FILIJ,EVI VIHCbOp-
Mauumn 1 cBA3bIBaEeT ero ¢ UMerLnMcsa onbiTom. Ecnun I'IpOLIJ.I'IbII7I onbIT He obecneyeH yAoBNETBOPUTE/IbHbIM
NHTENNEKTOM, Boo6pa>KeHme npeanaraeT ceou Ccob6CTBEHHbIE BO3MOXHOCTU. MeHee H806X0,CI|I/IMbIe naen oT-
cemaroTca. OpFaHI/I3aLI,I/IVI, oTpuuaTesibHO OTHOCALLMECA K pUCKaM, npuaepxmnBaroTca y3KOro noHMMaHuna Toro,
4TO HeO6XO,EI,VIMO n. cnefoBartesibHO, TEPAKT NpenmMyLLecTBO TBOPYECKOro nogxoaa.

4.4 OduynanbHble N HeouLManbHble opraHn3aLnoHHble CTPYKTYpPbI

No6as opraHmnsaums nmeeT oL MasibHy0 CTPYKTYpY, TO eCTb CXeMY M OnucaHue YacTell opraHusauum,
UX YHKLMIA 1 06583aHHOCTEN U. 4TO 6oNlee BaXHO, HeodmumanbHy0 CTPYKTYpY, KOTOpas AelicTBUTEIbHO 0be-
cneunBaeT ee NPoAyKTUBHOCTL (UM NpMBOAUT K pacnagy). Mog HeodmumanbHOM CTPYKTYpoii nogpasymeBa-
I0TCS camoo6Gpasytolimecsi coobLLecTBa, Hanpumep rpynnbl N0 COBMECTHOMY Mepekypy, No uHTepecam wnu
«YC/IOBHbIM JIMYHOCTSIM», AeiCTBYIOLLME MO CXeMe «uan u cnpocu dpeaa, oH Bcerga 3HaeT», KoTopble BO3-
HMKalOT HA OCHOBE 06LLEeHNs unn Apyroit Heo6xoANMOl OCHOBE.
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3HaunTenbHas f0M1S NPOAYKTMBHOIO pesynbTata NMpUXoaUTCsl Ha HeouLUMasbHY CTPYKTYpY, NO3ToMy
MHOTVE KOMMaHWUK NOOLLPSIOT ee pocT. N5 yCnellHbIX KynbTyp XapakTepHbl MHOTMe (hopMbl.

Mpumep — CEO komnaHuK, yHacsiegoBaHHOM OT CBOEro orua, npeobpasoBas ee B KOMMNaHWUO, nNpepo-
CcTaB/sloLLY0 paboTy nepcoHany B konnyecTBe 3000 YyesioBeK M3 Tpex cTpaH. MpMHATble MeTO/bl NPON3BOA-
cTBa 6b11M 3a6bITbl. OTCYTCTBOBa/IM CTpaTernsa, NATWIEeTHUE NaHbl, ouunanbHoe huHaHCMpoBaHue,
MOHUTOPUHT UK ynpaBneHue paboyeli cunoii. OH nsberan aTOro NocpeAcTBOM GO/bLIOI0 YMca He3aBMCMMO
LeCTBYHOLWMX NPeaAnpuUsaTUiA, B KOTOPbIX O TBETCTBEHHbIE 3a NPUHATME peLleHnii HaxXoANINCh PAAOM C Bbl-
nonHsiemoi paboToi: AeMoKpaTusa Ha paboyem MecTe, paboure B Liexe 3aHMMalo T Cca BONpocamMmu UHBeCTULnii
M MPUHATUA pellenHnin. PaclumpeHne n pocT He HanpaB/is/IMCb B KAKOM-NM60 onpeaeneHHOM HanpaB/ieHUKn, HO
MM o6ecneymBanochb cofeicTBME B CyLLECTBYIOLLNX BUAax Ae/0Bol AesTeNnbHOCTU. IcNnoNHMTeNn pykosos-
CTBOBa/IMCb MHTYUUMEN, cO34aBasin OTBETBJ/IEHMSA B aHa/IOTNUYHbIX 06/1acTAX 6M3HEeca UAn UCnosib3oBann
cylwecTBylOLWMe NPodpecCUoHanbHblie HaBbIKW A5 pa3BUT NS HOBbIX NpeanpusaTuii. Jloan XxoTenun 3HaThb, No-
yemy UX NPOCAT AenaThb OnpefesieHHYo paboTy, U OHU LEeHUIN BO3MOXXHOCTb NpeAcTaB/IeHUs Npeas0XeHnn
M yyacTus B NPUHATUM pelleHnii. 3TOo He 03Ha4yaso, YTO BbICLIEe PYKOBOACTBO AO/HKHO 6bIJ10 0CNabuThb
yrnpasJ/ieHNne OCHOBHbIMU pewleHuamn. CEO cunTaeT, 4TO, eC/iM Bbl HaHUMaeTe Xopowmnx crneynanmcTos, UM
[0/MKHA 6bITh NpefocTaB/ieHa BO3MOXHOCTb MPUMEHEHNS CBOMX NPOMecCMoHabHbIX HABLIKOB U COHGCTBEH-
HO pewweHna npob6nem. OgHAKO HEKOTOpPbIe pelweHns, BbipaboTaHHble B paMKax NpeanpusTus, CTaHOBATCS
Crnoco60om BbINOIHEHMS paboThl, U HET HEO6XOAMMOCTHU B MOBTOPHOM MX U306peTEeHUN.

5 [oBepue n motueaulmsa

5.1 LleHHOCTH, y6exaeHus n 4oBepuo

AnaH Bunbsimc. Mon fo6coH n Maliik Bontepe (Alan William. Paul Dobson. Mike Walters) co3gann mo-
[enb OCHOB NOBeAEHUs, NPOUIIIOCTPUPOBAHHYIO Ha pUCyHKe 5.

Nnnun
noeefgeHve

PucyHok 5 — AHanormsa ocHoB nosefeHus

Nnnun (Hag BOAOIA) NpeAcTaBnsAOT NoBeAeHNe HabI0AaeMOro.
Ctebnm (npoxoasiuye ckBO3b BOAY) COOTBETCTBYHOT OTHOLUEHUSIM U LLEEHHOCTAM, NoAnexXallumm MHOPMUPOBaHUIO.
KopHu (aHo 6acceiiHa) nofo6Hbl HEOCO3HAHHBIM YOEXAEHNSM.

Hawm y6exaeHna n LeHHOCTU (DOPMUPYIOTCS C ONbITOM PaHHEero AeTcTBa W. Kak npasuio, CTaHOBATCA
CchopMMPOBaHHBLIMW Ha OCHOBE OMbITa, KOrAa Mbl B3pocneem. ITU yoexaeHusa NpuBoAaT B pesyfbTare K Ha-
UMM OTHOLLEHUAM, ¥ BMECTE C MpejblAyLLMM OMNbITOM Ha 3TO OCHOBE BO3HMKAOT YyBCTBA, KOTOPble ynpas-
NAT HaWyM noBedeHWeM. Halle noBefeHne BAMSAET Ha Hall OMbIT, KOTOPbI/ OLEeHNBAETCA Ha OCHOBE HaLUUX
LeHHOCTen n ybexaeHunii (ycuameas unv n3MeHss atm yoexaeHus).

CnepfoBare/ibHO, Halll OMbIT 06PabOTKM 3HAHWIA, TO eCTb X UAEHTUNKALMKN, CO34aHNSA, XPaHEHUS, 06-
MeHa 1 nMpyMeHeHns, hopMmpyeT Haliu y6exaeHUs 1 oTHoLWeHNA. Ecnm onbIT 6bi/1 NONOXWTENbHBIM, Mbl. NO
BCeli BEPOSATHOCTYW, ByaeM AelicTBOBaTb MOJIOXMTENIbHO NOCPEACTBOM aKTUBHOIO yyacTusi B 3TMX npoLeccax
UM oTpuLaTesnibHO, ecny Haw onbIT 6bl1 oTpuLaTesibHbIM. MOM0XMUTENbHBIA ONbIT, Kak NPaBuIo, O3HaYaeT,
4TO 6bINO JOCTUTHYTO MOJIOXUTENIBHOE U BKHOE NPEeuMyLLecTBO ANS UHAMBMAYYMA: 3TO MOXeT 6biTb 6onee
BbICOKas CTeneHb BEPOSATHOCTU, MPU3HaHUSA, fEHEXHOE UM NOOLpUTENIbHOE BO3HArpaxaeHue nT. 4.
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Bo MHOrmMx cutyaumnsax oTpuLaTesbHbIi ONbIT YTOMASAA o4el, He coaeiicTBOBaa NPUMEHEHMWIO UKW UC-
NoJIb30BaHNI0 UX 3HAHWIA B NOJHOI CTENeHn, U NOTOMY MHOTME NporpamMmMbl Mo M3 BK/OYAOT CO34aHue onbiTa
¥ OCO3HaHMEe CYLLHOCTMW, BeAyLUMX K MOSIOXKUTENIbHOMY OMbITY U U3MEHEHWI0 NOBeAEeHYEeCKNX NOCTYNKOB B MO-
NOXUTENbHY0 CTOPOHY (OTAE/bHbIE Takne MHCTPYMEHTbl 06 BbACHEHbI B pasaene 6).

Mpumep — HebpexHoe O THoLWeHWe nabopaTopumn 60/bHULLLI MPUBESIO K ONAaCHOMW, HenpaBWUbHO MHpOP-
Mauuu, nepegaHHol Bpayam. Mniaglinii coTpyaHUK 60MbHULbI, OT/IMYaBLIAsCA CMeNocThio, HanpaBunachb K
CcBOeMYy KypaTopy, el cka3anu, 4TO OHa NpeyBennyMBaeT U He 3HaeT A0CTaTOYHO, YTO6bI NPUHUMAT b CaMo-
CTOSTENbHO peweHnsi. COBECTb NPoAo/IXKana ee MyuynTb, U OHA Yepes ABe HeAeNun nowna K rnaBHomy agmu-
HUCTpaTopy 6GoNbHULLI. He3aBUCMMOe paccrefoBaHne [0Ka3asio ee NpaBoTy. TeM He MeHee OHa BblHYXAeHa
6bl/1a YBONNTbCA U3-3a faBNEHNS CTapLINX MEHEAXKEPOB.

MpuBefeHHbIi NpMMep NokasbiBaeT, UTO TeopeTUYeCKN paspelleHne BbICOKOro YpPoBHSA (opraHusauu-
OHHasi 3HAYMMOCTb Ky/ibTYpbl) 6bT0 OTMEHEHO NOKANIbHLIMU OXUAAHUAMMN €€ KOJIEr Y MEHEKEPOB (3Hauu-
MOCTb Cy6GKy/IbTYpbl) HA OCHOBE TOr0, YTO Takue AeicTBUSA 6GblNN HENOANBHBIMU.

CnepoBatenbHO, pasgensiemble LeHHOCTU o6ecneunBatoT HafeXHY OCHOBY N8 pa3BUTUA 06Lero no-
HUMaHUS. 1 NpoekTbl M3 nonyyaloT 3HaunTeIbHble NPenMyLLecTBa B pesy/bTare BbipaboTKy COrNacoBaHHbIX
N NPUHATBIX LEHHOCTEl 1 ybexaeHnn B TeueHne nposefeHus avanora. Takol guanor MOXeT yKpenuTb fo-
Bepve Mexzy y4yacTHUKaMu.

[loBeprie 0CHOBaHO Ha OCO3HaHHOM noBefeHun. [loBepue ABNAETCA Cepbe3HOW KpUTUYeckoin npobne-
MOW. NOCKO/IbKY fOBepue onpefenseT ypoBeHb obMeHa 3HaHusMU. CyliecTBYIOT ABE€ OCHOBHble KaTeropuv
[0Bepusa: NepcoHanbHoe AOBEpPUE W OBEepre, OCHOBAHHOE Ha KOMNeTeHuUn (MM nHaMBMAyanbHocTh). Mpu
athdekTnBHOM M3 OHO He [0/KHO 6biTb HAa YPOBHE NEPCOHAsIbHOTO 4OBEPUSA, HO MOXET ObiTb fOBEpUEM,
OCHOBaHHbIM Ha KOMMNeTeHuun. TakuMm 06pa3oM, OHO MOXET MPUHUMAaTb pas/iMyHbie HOPMbI:

- Ha OCHOBE WHAMBMAyanbHOCTW (H [OBepsl0 BaM M3-3a Balwleil ponv Wan NOMOXEHWs, Hanpumep,
[OKTOopa);

- Ha OocHOBe B3aMMHOCTM (f CKNOHEH K OOLLEeHW0 Ha OCHOBE [OBepus, MOTOMY YTO A cuuTal U Bac
CK/IOHHbIM K JOBEPWIO);

- BbI3BaHHOEe AoBepue ([TocpecTBOM yyacTus B AeliCTBUAX, BbI3blBAIOLUX OBEPUE, S BbI3OBY A0BEpUE
Apyrux nogei);

- KomMneHcupytowee gosepue (HekoTopble, HO He BCe CMOTYT yyacTBOBaTb B HEO6X0AMMON cxeme no-
BeeHVS. . CfiefoBaTesibHO, A AO/DKEH €ro BO3INaBuUTh);

- MopanucTmnyeckoe gosepue (A 6yay AelicTBoBaTb B JOBEPUTE/bHON MaHepe He3aBVCMMO OT TOro, YTo
nenaT gpyrue).

YBaxkutenbHOe OTHOLIEHUE B TeYeHWe MPOAO/IKUTENIbHOTO Nepnoga BpeMeHn obecneynBaeT BbICOKUIA
YPOBEHb OBEPUS B OpraHu3aumm.

Mpumep 1— Huxe npuBefeHbl yoexaeHUsA, KOTopble pasfensaioT Noaun, Jo6MBLIMECS YCeXOB BO BHe-
ApeHun M3.

Bpems, 3aTpayeHHOe Ha co3faHne ceTu, CTOUT 3TOro.

BymepaHr Bo3BpaljaeTcs. Bbl 4O/MKHbI AaThb, YTO6bI NONYYNTb.

Te3uc *3HaHne — cuna» ABMAsSieTCA Ae30preHTupyoLeid, CTapomMoaHOl naee.

CyuiecTBYeT NOTPe6GHOCTbL B BUAEHUN 06l eli NnepcrnekTUBbI, a Takke B npecTaBNeHUn nogpo6Hoi
nHdopmaLuu.

MN3MeHeHMs NpUMHUMalo T CA Kak Hopma.

N3ANLWHIOI0 NHOPMALMOHHY0 Harpy3ky MOXHO MHOrAa ocnabuThb B pe3ynbTaTe KOM6MHauum punb-
TpyloLwel TEXHONOrMN N NIOACKNX ceTel.

Mpumep 2 —/1Be opraHnsauunm pewar T COTpyAHNYaTb B 0OpMe COrslacoBaHHOro (COBMeCTHOrO) npeg-
npuaTus (CM). o Hayana Koonepawuumn oHN GbINN KOHKYPEHTamK, NblTalnWUMIUCs NONYyYNTb NPENMYLLECTBO
nocpeAcTBOM COKPbITUSA BaXHOW MHOpMaLUM o cBOEi npoaykuum apyr oT gpyra. Ceiivac npasuna urpbl
MEHSIOTCA: NPU TaKOM COTPyAHUYECTBe 06e opraHvM3aummn AoMXHbl AelicTBOBaTb KaK OfHa opraHusauus.
JlloAn, UHTErpvpoBaHHble B 3Ty COBMECTHYIO OpraHusauuio, A0/HKHbl 6yayT co34aTh CBOK COGCTBEHHYHO
OpraHn3aLMoHHYH Ky/Ib TYPY CO CBOMMMW LIEeHHOCT AMU 1 JlOBEPUEM MeX Ay YieHamu. Takasi KynbTypa CMN 6yaeT
06513aTe/IbHO OT/IMYATbLCHA OT Ky/IbTYPbl KOXAON MHANBUAYaNbHOW OpraHusanmu.

PafvkanbHble HOBble (hOPMbl PaboThl, HEOGXOANMbIe AN BbIKMBaHUS B YCNOBUSIX KOHKypeHUuu, By-
4yT BCce Gonee akTVBHO TpeGoBaTh OT OpPraHU3aLuii YKpenaeHusi X KOMMNeTeHLUMM B BOMpPoOcax MeHemkMeHTa
Ky/IbTYpbl.

3HaHUA 1 pUCK ABMSIIOTCS YACTO CBA3AHHLIMU, U HUXENpPUBEAEHHbI NpuMep NokasbiBaeT, Kak Ans cob-
CTBEeHHUKa — MeHempkepa MCIT 6biBaeT TPYAHO AeNerMpoBaTh OTBETCTBEHHOCTb 32 PUCKU CBOVM COTPYAHMKAM.
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Mpumep — Kommepueckuii pazpaboTumK co3gas CUbHYO K/IMEHTCKYO 6a3y U B pe3ysibTaTe HacTOoW-
UMBOro MOXenaHua KINEeHTOB paclupun ycryru, cTan npegnaraTb rpauyeckunii ansanH n MeHemKMeHT
caiiTa, HaHsIB /19 3TOW Lenn YeTblIpex COTPYAHMKOB. KHMra 3aka3oB U K/IMeHT cKass 6a3a HeYK/IOHHO pocnu,
TO/IbKO MOCTaBKa Oblsla HEHaAeXHOW. B pe3ynbTaTe OoH 06HapyXusa, 4To cTan paboTaTb 16 4acoB B feHb.
B pe3ynbTaTe 06YUYEHUS U NMOATFOTOBKA BbIICHW/IOCb, YTO AeflerMpoBaHMe MOJIHOMOYMI 3aTpPyAHEHO, Mno-
CKOJIbKY OH NPMBbIK pa60TaThb B COOTBETCTBUM C O4EHb BbICOKUMU CTaHgapTaMu, a ero coTpyaHUKM 6bian
MeHee NpuBepPXeHbl 06LLeMy Aeny U 0Ka3asiMCb MeHee CNOCO6HbIMU. OByyeHne N NOATO T OBKa Takxe No3BOM-
NN CcO3[aThb YEeTKYH KApTUHY ero CO6CTBEHHOIO MecTa MexXAy XU3Hbto 1 paboTol.

Bbina npoBejeHa OueHKa 3HaHW, NPensiTCTBUIA U ero CO6CTBEHHOM KOMNETEHLMN, a TakKxe npodeccu-
OHasIbHbIX HaBbIKOB, KOTOpPble OH A0/KEeH 6bIN Pa3BUTb, U METOAO0B NMPUMEHEHNS CyLecTBYOLMX Nnpodec-
CMOHa/IbHbIX HaBbIKOB, OTBeYalLWnX B 60MbLUEN CTENEHN OXUAAHUAM COTPYAHUKOB. I3MEHEHNE €r0 MHEHUS
O pUcke n pasBMTUE ero aMOLMOHa/IbHbIX CNOCO6HOCTEN Taknum o6pas3om, YTO6bI COTPYAHMKM caMn XOTe-
N1 NONTHOCT b0 PacKpblThb CBOW TanaHTbl, 0OCO6GEHHO B 061aCTAX, B KOTOPbIX OHW 6bI/IN 60/iee ONblTHLIMU,
yeM OH, M03BONN/I0 06ecneynTb 60/ee BbICOKYIO CTerneHb YA0B/Ie TBOPEHUS N COKPATUTb KONIMYecTBO pabo-
YMX YacoB 3a CYET MNOBbIWEHNA 3PPEKTUBHOCT U, 60Nee BbICOKOTO YPOBHSA AOBEPUSA U COKpaLLEHUA CcTeneHn
ynpassieHus. BblN0 BbINONHEHO 60/blUe 3aKa30B C yCTaHOBJ/IEHHbIM NMpeAesioM CPOKOB, a 06nacTb AeATeb-
HOCTMW 1 Ka4eCTBO paboThbl yNyyLININCL, TakKXe Kak u1 paboTa HM3LWero 3seHa.

5.2 PykoBOACTBO

CTunb pykoBOACTBA, pacnpocTpaHsoLumiica Ha cneunduyeckyio pabouyio cuTyaumo uiam paboTy, co3-
AaeT KnmmMmat, B KOTOpoM nwoan pa60Tar0T. ITOT KIMMaT HenocpeaCcTBEHHO BO3,D,ef/'ICTByeT Ha npounssoanTeb-
HOCTb HU3LLEro 3BeHa, YT0. B CBOI 04epefb, BAUAET HA POCT, NPOAaXWU, NPOAYKTUBHOCTb, I EKTUBHOCTb U
notpebuTenbckmie ycnyru.

Mpumep — [AupekTopamy 6bIN0 CAEMAHO NpeA/oXeHUe No BbiAeNleHN0 OnpefenieHHOro BpemMeHu ans
pasBUT Ui He)OPMasbHbIX HELLeNIEBbIX CECCUI, HA KOT OPbIX 6bl paCCMaTPUBAUCH Pa3/iNiHble BO3MOXHOCTW.
MpeanoxeHne 4MPeKTOPOB BKOYAIO BblgeneHne 10 % BpeMeHU KaXA0ro COTpPyAHMKA Ha PpACCMOT pPeHue Ho-
BbIX WA, YT 06bl NIOAN MOT/IN CO34aBaTb rPYMMbl, KOTOPbIE, MO UX MHEHUIO, SIB/SOTCS LEeco06pasHbIMM.
YcnoBueM upekTopoB 6b1s10 NpefocTaBneHne MakcCMMyM 10-MUHY THOM MHhopMauum BbiCTYynaroL,eMy no Ao-
CTUrHYTbIM yCrexam.

CyllecTByeT YeTKoe M ICHOe pasnnyve B POnv, KOTOPYH UrpalT MeHexepbl U pyKoBOoAWUTenn (XOTs
posib MOXeT ObITb MHTErpMpoBaHa B O4HOM 4esioBeke). PykoBOAMTENN AO/KHbI 06ecneynTb ycTaHOBeHue
Lienm, Hanpas/ieHns 1 NoBeAEeHYECKMX PoneBbiX Moaenein. OHM 06MeHMBAKOTCA NAESMU C YneHamy npeanpu-
ATWS, 06LLAIOTCA W CNyLWatoT UX, 4OBOAAT [0 CBEAEHWS NPOBOAUMYIO UMW JIMHWIO 1 YN1aBANBAIOT HACTPOW co-
TPYZAHVKOB HAa MOHMMaHWe HanpasneHns AeATeNbHOCTW NpeAnpuATUS. Takve 4eCTBUS UMEIOT BaXXHOE 3Have-
HUe Ha BCeX YPOBHSAX B OpraHusauumn, ogHako nx Bo3felicTere Hanpamyto 3aBUCUT OT 3aHNMaeMO AO/HKHOCTU
pykoBoauTens. Yem Bbille JO/HKHOCTb, TEM 3HaUYMMee Bo3aeicTBme. PYKOBOACTBO 3aHUMAETCSt OCMbIC/IEHHOWA
WHTepnpeTauueli BUAEHNA NPeanpuUSaTAA WM NOCTaBNEHHON 3afaun, HaxoAswWwen oTKINK y CoTpyaHMKoB. Me-
Hepkepbl ob6ecneunBaloT PyKOBOACTBO NPOW3BOACTBEHHOW AeATENIbHOCTbIO W MPeACcTaBnAlT NpenioXeHus
Mo KOppEeKTUpyLWmnm geinctemam. M3 ckopee opMeHTUPYeET MAei Ha BbIMONIHEHNE OnpeAeieHHbIX A4eACTBUN,
4yem HanpasnseT uX; crefoBaTeslbHO, MeEHeAXePb! AO/MKHbI UMETb NPodecCcnoHasbHble HaBbIKM U KOMNETEH-
umio. obecneymsaloLLe co3gaHne knMMarta, CofeincTByoLLLero co3gaHnio, 06MeHy 1 NPUMEHEHWI0 3HaHWi, To
ecTb 60/1ee LWMPOKY OCHOBY /IMAEPCKNX NPOeCCMOHaNbHbIX HABbIKOB.

5.3 loBepuTeNbHOCTb

BblfI0 YCTAHOB/MEHO, UYTO [OBEPUTENbHOCTL UHAMBUAYYMOB (OCOGEHHO 3KCMEPTOB) B pamkax cooblue-
CTBa MMeeT OCHOBHOE BO3AECTBME Ha TEX. KTO pearupyeT, 1 Ka4yecTBO UX peakuuu.

[0BEepUTENLHOCTL MPOYHO YBSA3LIBAETCS C JOBEPUEM U KayecTBamMu PYKOBOACTBA, YXe MpU3HaHHbIMU
KaK ocHoBoOMosiaratolue A5 opraHM3alumn, OpUeHTUPOBAHHOM Ha 3HAHUS:

- BbICOKasi CTEMEHb [OBEPUTENIBHOCTU U HAZEXHOCTV 03HAYaeT, YTO. ec/n Bbl JaeTe COBET WW BbIHO-
CuUTe pelleHne No Baleil 06/1acTM BEPOSITHOIO OMNbITa, OHY OCHOBLIBAKOTCS HA YBEPEHHOM 3HaHWK npegMeTa
paccMOTPeHUs: UMK 34PABOM CMbICHE;

- 04U B OpraHM3aLym 3HaIOT, YTO Korda Bbl FOBOPMTE, YTO YTO-TO NPOM30IAET, 3TO NPOU30IaeT;

- N0AM B OPraHM3aLym 3HAI0T, YTO KOTAa Bbl FTOBOPUTE, YTO YTO-TO HEe MPOM30IAAET, 3TO He NPOK3oIAET;

- N0V COrNacHbl C TEM, YTO Y BaC eCTb HE06X0AMMOoe pelleHue, NPOecCoHasbHbIE HAaBbLIKU U UHTY-
uumMs. o6ecneumBarolme BaM CMOCOGHOCTbL NPaBUILHOMO BbIGOPA MeXAy TeM. UTO [O/IKHO MPOU30WTM 1 UTO
HE OMKHO;
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- 0N COrNacHbl C TeM, YTO y Bac eCTb HEOGX0AMMAs NMOAAEPXKKA, pbluary BAUSIHUSI, PECYpChl U, ecu
Heob6xoAMMo, cpeficTBa, o6ecneynBaiolle yBepeHHOCTb B JOCTKEHUN YKe onpee/IeHHOTo BbiGopa.

- Korga Bbl MOJly4aeTe OT HUX corflacue Wiy 06s3aTeflbCTBO MOCTaBKW Yero-nmbo, OHW 3HAKT, YTO OHU
[OJIXHBI NMOCTaBUTb 3TO.

Heo6x0AMMO yuuTbIBaThb, UTO Pa3BUTUE KY/IbTYpbl JOBEPUTENBHOCTU W LOBEPUS HE MPOUCXOAWUT TOT-
uac xe. NocnefoBaTe/IbHOCTL AENCTBUA HE/b3si NPOAEMOHCTPMPOBATL 10 TEX Nop, Noka HECKO/ILKO C/lyyaeB
BbIMO/IHEHWS ONPEAENEHHbIX AEACTBUI U BUAOB pa6oT He NposiBUAM ce6si U He 6blIn pelleHbl B Noc/efo-
BaTe/IbHOM rnopsigke. Heo6Xo0AMMO Takxe yunTbiBaTh, UTO /1S YKPENeHUs Takol KynbTypbl cpeau nogei u
nofpasfieneHuid, 3aHATbIX B Nnporpammax no M3, Heo6xoanMmo o6ecneyeHne NPO3PaYHOCTU BaLLUX AecTBUiA,
No3TOMy OCYLLECTBNANTE HA NPaKTUKE TO, K YeMy Npu3biBaeTe.

Mpumep — MpuUMep CTUMYNOB, 06ECNEYMBAIOLLMX OOMEH 3HAHWUAMU, MOXHO Hali TN B KOHCANTUHIOBOA
opraHusauuu, rae napTHepbl OLLEeHMBA T CS NO caMbIM PasIMyHbIM NapaMeTpam, BKIoYas 06bem NpsiMoii no-
MOLLW. OKa3aHHOI konneram. CTeneHb BbICOKOKAYeCTBEHHOIO Auanora c rnasy Ha rnas, KoTopblii napTHep
NpPoBOANT C APYrUMU YsleHaMMn OpraHu3auuy, MOXeT COCTaBNATb A0 OAHOW YeTBEPTU ero exerogHoro ge-
HEXHOr0 BO3HArpaXaeHus.

5.4 MoTtusauusa

Bce nporpammbl no M3 nogpasymeBaioT NpoBefieHne N3MEHEHW, 1 415 TOro Y4Tobbl 3TO OCYLLECTBUTD,
VHAMBUAYYMbI LO/MKHBI GbITb 4OCTATOYHO 3aMHTEpPECOBaHbl B TOM, YTOObI NepexuTb CTpecc npolecca nme-
HeHWin 1 gocTNYbL B NocrefytolieM Heo6XoAMMOro NpeumyLLecTBa U B3ATUS onpefeneHHbIX 0653aTenbCTB.
[Jaxe Te. KTO ABNAIOTCA a/IbTPyUCTaMu, NbITATCA YyBUAETb: a YTO 3TO O3HaYaeT ANA MeHs?

MoTvBauus MHAMBUAYYMOB BKIOYAET:

- COOTBETCTBME HE TOJIbKO YepTam UX xapakrepa v npedepeHunsM, HO U XxapakTepucTmkam nx komne-
TEHLUMM N UCTOPUW NPOM3BOACTBEHHbIX NOKa3aTenei;

- CTpax W anyHocTb (3TW ABa hakTopa paccMaTpyBarOTCA kak OCHOBOMONAarawLe ABUXYLLNe CUMbl, 1
XOTS Bbl. MO BCEW BUAMMOCTU, HE XOTUTE UMETb UX B BUAY, O HAX HEO6XOAMMO MOMHUTD);

- NpuBneKaTesbHbIl BbI6OP AeicTBUA (MO CPaBHEHWUIO C APYTMU):

- 6bonee BbICOKME MOMHOMOUNA (CBA3@HHbIE C OCMbIC/IEHHbIM Y/TyYLEHNEeM SINYHBIX UAN JOMKHOCTHbIX
NOJTHOMOYUUIA, U/IM BO3MOXHOCTU pocTa Mno c/iyxebHoi nectHuue);

- MpU3HaHWE (XOpOLUee MHEHUE YBaxaeMblX WHAMBUAYYMOB, MEHEXEPOB, MOAYUHEHHbIX W TeX, KTO
CTOUT HMXE MO CNYXeOHON NeCcTHNLE, BO3MOXHbI Takke cneuuasnbHble Npusbl/Bo3HarpaxaoHuns. MNpusHaHue
ABNSETCA Hanbonee MOLLHLIM CTUMY/IOM MO pesynbTataM npoucluefliero cobbiTus). UN3-3a gaHHOro WypoKo-
ro crnekTpa uyepT xapaktepa W npedepeHUMn pasnnyHblie Bewwn CTUMYAMPYIOT PasnnyHbIX UHAUBULYYMOB.
Jto60oW faHHbIl MHAMBMAYYM MOXET ObiTb 3aMHTEpPecoBaH OAHON M3 ABYX HUKEeyKa3aHHbIX albTepHaTUB:

- couManbHoe Bo3HarpaxaeHne «» pMHaHCOBOe BO3HarpaxaeHue;

- 6bonee BbiCOkas cTeneHb 6e30MacHOCTM  60MblUME BO3MOXHOCTU/PUCK.

3afjaun, KoTopble, Kak cuMTaeT MHAMBUAYYM, MOTYT ObiTb BbINO/IHEHbI UM flydlle, YeM APYTMMU, U KOTO-
pble NONIOXWUTENbHO BAWSAOT HA MHAMBUAYA/IbHOCTL, 06ecneynBaioT y6eanmTensHy MoTUBaLmIo.

Mbl Bce cyauMm O CMTyauun Ha OCHOBE AO0NYCTUMbIX NPEANOSIOXKEHNA N OXUAAHWUA, UCXOAS U3 OLEHKM
Tex, KTO Hac okpyxaeT. Takas oueHka B 60/blUell CTENEHN MHTYUTUBHO paccMaTpuBaeTcs Kak AelicTBUTe b-
Has: 4TO Hallun pyKOBOAMTENW, cTaplune, NOAYMHEHHbIE U ApYyrve NpeanonaraT U 4To OHU AOMYCKalT U He
ponyckaloT. Mofo6HbIe OLEHKM MOTYT B 3HAUMTENbHOW CTENeHN BXOAUTb B NPOTMBOpeuYne ¢ othuumanbHol
TOYKOW 3peHus cpefcTB MaccoBOW MHoOpMaLMn U BNacTei, 0gHako OHWM TeM He MeHee (DOPMUPYIT OCHO-
BY Hallero MHeHWs 0 BaXXKHOCTV NPOBeAEHWUS WU HenpoBeAeHWs onpefeneHHbIX AeiCTBUA. [N ycnewHoro
BHeJpeHns M3 yyacTHMKM npouecca f0/MKHbI 0CO3HaBaTb CTEMNEHb HEO6XO0AMMOCTU KX Y4aCTWs, YTO OLINGKN,
cfienaHHble B npouecce nosHaHus, 6yayT AO/HKHbIM 06pa3oM BOCMPUHATLI U YTO BpeMs, Heobxoaumoe s
npoBefeHns n3mMeHeHus, byaeT npeayCcMOTPEHO.

Mprumep — MeHexep nNpoekTa no M3, npegycmaTpuBaloLWnii BHegpeHMe NporpaMMHbIX CpeacTB U 6a3bl
AaHHbIX N0 YCBOEHHbLIM YpokaMm, npefcTasBnisieT co60i o4eHb MHHOBALMOHHYIO IMYHOCT b. MapafoKcanbHO TO,
4TO OH BefleT MNPOEeKT MO MeHeIKMEHTY U3MEHEHUS, BbIMO/IHEHME KOTOPOro npuBefeT K CTPYKTYPHbIM 13-
MeHeHUAM B opraHusaunn. BMmecTe c TemM 3TO leMOHCT prpyeT HacTol4YnBOe CONPOTMBNEHNE TakuM naeam
ero Kosner no noBoAy AeiCTBUTENbHO CTPYKTYPHbIX U3MEHEHU, Kak 06X04 NN N3MEHEHME CO3AaHHbIX ve-
papxuyecknx cxem CBS3N MPUHATUA pelleHnid, a Takke ToMy, YTO0 Takue BUAbl paboT B pamkax 3Toli opra-
HM3auun He paspeluaroTCs.
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W3bicknBaiiTe npvemnemoe cpeAcTBO MOTMBALMM, OTBevawlee NoTpebHOCTAM MHAMBUAYYMOB [0, B
npovecce v nocse sBHegpeHusa M3.

Mpumep — B KOHCANTWHIOBOIM KOMMNaHWM, B KOTOPOW Y/ieHbl OpPraHn3auuy paccMaTpuBanu 3HaHUs Kak
CBOIO JINUYHYO CO6CTBEHHOCTb M MO3TOMY OTKasbiBaMCb 0T 06MeHa UMK, rpynna MeHeJ)KMeHTa noowpuna
06MeH 3HaHWSIMM MOCPEACTBOM U3MEHEH)s MPoLecca fIoKasin3aumm HOBOro NpoekTa. BMecTo Toro, 4To6bl
nopyyaTb BbINOMIHEHVE NPOEKTOB OTAeNbHbIM KOHCY/bTaHTaM, ero Nopyunnu rpynne KOHCY/1bTaHTOB C
HEO6XOANMbIM OMbITOM, MPUHYXAAs KOHCY/IbTaHTOB K CeTEeBOM paboTe U MapKeTUHIY UX OMbiTa BHYTPU
opraHmsauuy nNpu yyacTun B BbiNOSHeHWM paboTbl MO NpoekTaM. TofbKo 3a HenocpeAcTBEHHOE yyacTue B
HOBbIX MPOEKTax OHW MOFJ/IM 6bITb BO3HATPAXAEHbI, YTO 1M 06ecneynBsasio MM NpPesycMOTPEHHbI CTUMYJI Mo
pekname CBOero ofnbiTa B pamkax opraHusauuun. B pesynbTaTe KOHKypeHLMs 3a cTaTyc npuBena K 06MeHy
3HAHUSIMM, @ HE K MX HAKOMJ/IEHUIO A5 IMYHOTO MOJIb30BaHMS.

6 KomneTteHuusa, no3HaHne v BuageHue

6.1 Mo3HaHMe yepes feiicTBMe/No3HaHWe NOCPeLCTBOM BbIMOSIHEHUA

KomneTeHUus MHAVBMAYYMOB UMEET BaXHOe 3HaYeHue:

- MOCKOJ/IbKY KOMMETEHLMSI onpegenseT 4OCTMKEHME NPeuMyLLecTBa B pesy/sibTate VMeILerocs y Bac
OpraHn3aLUnoHHOro 3HavYeHus:

- MOCKOJIbKY KOMMETEHLMA pacnpocTpaHsieTcss Ha NpoeCcCUOHasIbHbIE HaBbIKW, 3HAHWS U OTHOLLEHWE.
MpodheccnoHanbHblie HaBblkM 06ecneynBaloT NepeBos 3HaHW B MpakTuyeckne gena, a OTHOLIEHWe BO3Aei-
CTBYET Ha XXenaHus 1 MOTUBaLMIO Mlofel K NepeBody 3HaHU B [OCTVKEHNE NPENMYLLECTB;

- NS BbINONHEHMA nporpamMMbl no M3.

NTepaTuBHbIA npoLecc co3faHus 3HaHuiA BKIYaeT (CM. PUCYHOK 6):

- BblAeneHne — 0bMeH ¥ pasBuTue uaeli napanniesbHO Yepes couunasnbHblli 06MEH;

- apTUKynsALn — npeobpasoBaHme 3HaHWA B TOUHYO dhopmy;

- obecneyeHne CBSA3N — UCMNO/b30BaHNE pa3/INUHbIX hOPM A/ COAENCTBUS NPOABUXEHUIO NAei:

- BOM/IOW,EHNE — BK/IOYEHUME B NPOAYKT/MpoLecc/ycnyru. uMmeLwme LeHHOCTb.

Congouiwé&mna ddahOan*»

Bonnowaii» CoagunHuT

PUCYHOK 6 — MTepaTuBHbI XapakTep LyKia co3aaHus 3HaHui

KoMneTeHuMss paccmaTprBaeTcs Takke Kak OpraHu3aLvOHHbIA akTue. CBOCTBA OCHOBHOW KOMNETEH-
Lun ANS opraHnsaummn BKIKYaKT cregyollee:

- OHa OfIHO3HAYHO 0becneyrBaeT BaXHOe NPeVMyLLEeCTBO 418 noTpebuteneii;

- OHa B 3HA4MTENIbHON CTeneHu He 3asaBnseT O cebe. W. cnefoBaTenbHO, C Hell TPYAHO comepHuuaTthb
KOHKypeHTawm;

- OHa pacnpocTpaHAeTCs Ha BCI0 OpraHusauuio W. crefoBaTtesibHO, NPUMEHSETCA B pamMkax BCex ycnyr
opraHusauuu/npeanoxeHuii NPoAyKTa;

- B OT/IMYME OT (PMU3NYECKUX aKTUBOB OHA OLLEHMBAETCS MO AOCTOUHCTBY NPU UCMONb30BaHUN.

MoaTomy yacTb Balleil nporpammbl N0 M3 Ao/HKHA BKIKOYATb COCTaB/IEHWE MMEIOLWMXCA B HaIMumm
KOMMNeTeHUMiA, Hanpumep, NOCPeACTBOM NPOBEAEHNSA UCMbITaHUIA Ha NpoeccuoHasibHble HaBbIKM B 3HAHUAX
N MPUHATUS peLleHnii No OTCYTCTBYIOLWMM HaBblkaM C MOMOLLbI0 NPEAIOKEHNS N0 06YYEHUIO U NOArOTOBKE
UKW BKOYEHNSA 06YYeHNsA B NPOrpamMmbl, BbINOIHAEMbIe B OpraHu3auum.

KomneTeHuus, BONMOLWEHHasA B NepcoHasie opraHn3auum, SBAseTcs OCHOBOWM YenoBeveckoro kanutana
(YK). KoTOpbIM BNageeT opraHu3auns kak HemaTepmasibHbIM aKTUBOM.
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Mpumep — OyeHb BaXHbIM 3/IEMEHTOM cTpaTerum M3 B KOMNaHUN C COBMECTHbIM KannTasioM, KOTO-
pas Takxke npepgsaraeT BCNomoraTe/lbHble YCNYr B pamKax HOBOro MPOuU3BOACTBEHHOro MNpeanpuaTus,
ABNSAETCA AeATeNbHOCTb «AKaJeMun», KoTopas HeceT OTBeTCTBEHHOCTb 3a o6pa3oBaHMe U pas3BuTue
CBOUX K/lO4YeBbIX akunmoHeposB. OHa MOCTpoeHa MO MOAenn peMec/ieHHOro NPou3BoACTBa, B KOTOPOl B Ha-
yane y4yeHUK CTaHOBUTCA NnogmacTepbem, 00yyalLMMCA OCHOBaM, 3aTeM KBanuuunposaHHbIM pabounm,
Nno3HalLWNM Ha NPakTuKe BCe asbl, U, HAKOHEeL,, MacTepoM, KOTOpbI/i NO3HaeT, MomMoras nNos3HasaThb APYrUM.
CopeprxkaHune u npouecc onpeaensioTCca NOTPEGHOCTAMM U OXKMAAHUAMW B 3aBUCUMOCT U OT NoTpebHocTell
N 0OXWNAAHWUIA yHac T HUKOB.

6.2 O6MeH 3HAHUAMMU N CO34aHNO0

YcneluHble KOMNAHWU CO34al0T NPUBJIEKATENBHOCTb 3HAHWS, TO €CTb CO3AalT XeslaHne cpeaun coTpya-
HVKOB B NPVMEHEHWUW CBOWX MHTENNEKTyaslbHbIX PECYpPCOB B MHTEpPecax KOMMaHuu MU BO3HarpaxgawT ux 3a
06MEH 3HAaHMAMW U NX CO3[aHne.

O6MEH 3HaHUAMU ABNSIETCS K/oUYeBbIM TpeboBaHmem M3. MOTOK 3HaHWiA, TpebyeMblii N5t nocnefoBa-
TE/IbHOr0 AOCTMXEHNS NPENMYLLECTB U f06aB/IEHHON CTOMMOCTU B pe3y/ibTaTe 3KchayaTaluu, B CBOK Ove-
pefb TpebyeT MTepaTMBHOrO npouecca. [BWKeHne BOKPYr YeTbipex KBaJpaHTOB yBeNMuMBaeT co3faHue un
Takum 06pa3om pasBMBaeT NMPUMEHEHNE.

BblgeneHne n apTuUKynsALmsa Haxo4AaTcsa B CUbHOM 3aBMCMMOCTM OT 06MeHa uHdopmauueit u. cnefosa-
TENbHO. OT KYNbTyp, YHKLWOHMPYHOLMX HA OCHOBE [0BEpWs, U KOTOPbIe MPU3HalT NpenmylLiecTBa 06MeHa
3HaHuAMK. [na o6MeHa 3HaHUSIMW, YTOObI OH CTasn Ky/nbTypHOW HOPMOM, mMpeumyliecTtBa obMeHa 3HaHuUS-
MW JO/KHbI MpeBbllaTh NperMyLecTBa X COXpaHeHUs B ras3ax 3avHTepecoBaHHbIX UHAMBUAYYMOB. 3TO
MOXeT O3HauaTb, YTO 3TU WHAUBUAYYMbl CTAHOBATCA 60nee M3BECTHbIMU W MpuraawarnTcsa ANA BbiNOSHe-
HMA 60/1ee MHTEepeCcHOW paboTbl, WU CTAHOBATCA 6oslee 3aMeTHbIMU (HanpuMep, NPeTeHAyT Ha NoBbile-
HMe Mo AOJ/HKHOCTW), WU NoJlyyaloT yAO0BMETBOPEHUE OT OKasaHus NMOMOLUM APYTMM, WX BO3HarpaxgarTcs
U T. 4. HaneBuayanbHble npedepeHLmn No3BONAT ONpesenunTb, Kakie nooLwpeHns byayT BaXHbl A8 KaxX4oro
UHOMBUAYYMA.

M3 aToro cnepyert, 4To 3P EKTUBHLI OOMEH 3HAHWAMU JOCTUraeTcs Yyepes rpynmnoBbie 0XuAaHus, Ko-
TOpble BO3HMKAIOT B pe3y/ibTare fOCTaTO4YHOr0 KOHCEeHCyca yoexaeHnin HAMBUAYYMOB B N0/b3y 06MeHa 3Ha-
HUAMN.

[ns coxpaHeHUsi CBOE XU3HECNOCOOGHOCTN KOMMNaHUAM Heo6XOAMMbl HOBble 3HAHUS, WU CNoco6bl,
UM NOBTOPHOE MCNOJSIb30BaHME CBOUX 3HAHWI MO-HOBOMY, Hampumep, cnocobbl obecneyeHuss 6onee rub-
KO AeATeNbHOCTU agMWHUCTPaUUU UM paspaboTkM HOBbIX BMAOB MpoAyKumn unm ycnyr. OgHUM C/I0BOM,
co3fjaHne 3HaHWi paccMaTpuBaeTCs Kak KTH4YeBO UCTOUYHUK MHHOBALMK B 10601 KoMnaHun. OfHako co3u-
[aTenbHOCTb TPYAHO NoafaeTcs MeHeKMEHTY, MOCKOJIbKY OHa. Kak NpaBu/o, CKOpee KynbTUBUPYETCS, a He
ocyllecTBnsieTcs no yctaHoBke. Co3naaTesibHOCTb MOXET NMOOLPATLCA TaKMMKU NporpaMmMamMm, Kak KOHKYpCbl
naein n BO3MOXHOCTeli No paboTe Haf pas/IMyHbIMU NpOeKTamMu.

Mprumep — 3neKTpPOHHaA koMnaHusa paspaboTana Tak HasbiBaeMblli «BupTyanbHblii Fonnueya» n 06-
paTunacb c Npocb60li K AUpekTopam (COTpyAHMKaM) NpeACcTaBuTb «CLeHapuu» (MAen No ynyyleHUto) «uH-
BecTopam» (reHepasibHbIM MeHeXepam), KTO 3axoyeT UX peanusoBaThb (BHegpuTb). MpoekT obecneyunn
3KCMPOMTHOE MblILU/IEHNE, 1 B MepBblii rog 6b110 npeacTassieHo 6onee 200 npeAnoXeHWA NO yAy4LIEeHUIo Npo-
Lecca u paspaboTke NpoayKLun.

6.3 lMo3Halowasa opraHusayns

Mpaes nosHawollell opraHm3anm paccMmaTpuBaeTcsi MHOTMMU Kak OTBET Ha Bce 60/1ee Henpeackasyemyto
1 AVHAMUYHYH NPOW3BOACTBEHHYIO Cpeay.

MosHatowleli opraHusauueli sBAsSieTCA opraHm3auusl, cosgarwowas, npuobpetawowas u nepegaroas
KOMNETEHLMI0 1 cnocobHast U3MEHATb CBOE NMOBEAEHNE B COOTBETCTBUM C HOBbIMY 3HAHUAMW W B3rNs4aMu.

Mo3Hatowasn opraHu3auns:

- UCNONb3yeT NO3HaHUA ANA AOCTMXKEeHUA CBOUX ueneﬁ;

- OKasblBaeT NOMOLLb /TIOASM B OLLEeHKe pe3ynbTaToB UX NMO3HaHWS AN opraHu3aumu;

- n3beraeTt NOBTOPEHMUSA OLLNBOK;

- ocyulecTBnsieT 06MeH MHopmauvein n metogamm, o6ecneyrBalLLnMy NPUHATAE HEOOX0AUMbBIX Mep;

- obecneunBaeT COBMECTUMOCTb pe3ynbTaToB paboTbl OTAENbHOMO vua c o6Llieli Npon3BoAUTE NbHO-
CTbl0 OpraHvsauum;

- obecneunBaeT yBsA3Ky BO3HarpaXAeHuin C OCHOBHbIMW MepamMu Mo BbINOJIHEHWIO paboT;
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- o6ecneyrBaeT NOCTOSIHHbIV C60P 60/1bLIOT0 06beMa MHOPMaLMK MO OKpYXatoLLel cpeae:

- obecneynBaeT co3gaHne CTPYKTYp 1 npoueayp, NoAf4epX1BaloLLMX NpoLecc No3HaHus;

- obecneymBaeT yKpenseHne noCcTOAHHO NPOBOANMbIX U YNOPSAAOYEHHbIX ANanoros;

- obecneymBaeT 6€30MacHOCTb AN1A NoAel, OTKPbITO 0OMEHUBAIOLLNXCS 3HAHWUSMU N PUCKYHOLLUX.

MosHalowas opraHn3aLms No3nLMOHMPYeT cebsa cneayowmnm o6pasom:

- no3HaeT cebs B OTKPbITOM COTPYAHUYECTBE C APYTMMU OpraHnsaumsMu;

- OO/DKHbIM 06pa30|v| oueHuBaeT MeToAbl MO3HAHUA N YTO OHa MO3HaET,

- MHBECTUPYET B ONepexeHne Kp1Boi No3HaHWsA B CBOE 061acTh MPOMbILLAIEHHOCTY;

- obecneyrBaeT KOHKYPEHTOCMNOCOBHOCTb, NO3HaBasA onepaTuBHee 1 rmbye, 4em KOHKYPEHTI;

- NpeBpaljaeT onepaTtuBHble AaHHbIE B NOJ1IE3HbIE 3HAHUA B HY)XXHOE BpeMA U B HYXXHOM MecCTe:

- BHyLI@EeT KaXA0My COTPYAHWKY YyBCTBO TOr0, YTO OMbIT KaXAOro AaeT emy/eii BOSMOXHOCTb NO3HaTb
YTO-TO MOTEHLMAIbHO MOJIe3HOE, AaXe eC/n TONbKO AN obecneyeHns nosHaHus B GyayLuem;

- He IEMOHCTPUPYET OTKPOBEHHO CTpaxa 1 060POHNTENBHOCTU:

- pUCKyeT, ogHako n3beraeTt puckoBaTb 06LLeil 6€30MacHOCTbI0 OpraHn3aLmn:

- UHBECTUPYET B 3KCMepMMeHTaslbHoe Mno3HaHue (OTHOCALeecs, HO He oTBevalliee CyLeCcTBYHLWNM
cXemam Mo3HaHus);

- noafepxuBaeT Nogei 1 rpynnbl, OPMEHTUPYIOLLMECS HA BbINOMHEHWE MPOEKTOB, COBMELLAIOLWNX feii-
CTBUS N NO3HaHWe,;

- AenoIMTU3NPYET NPOLLECC NO3HAHUS, He HaKa3biBas UHAMBUAYYMOB U IPYNMbl 32 06MEH UHopMaLveit
1 BbIBOAAMMU.

MosHalowas opraHnsauna passmBaeTcs NOCPeLCTBOM;

- BblABJ/IEHNA HACTOALLNX npe,qno»(eHMf/'l, KacarwLwnxca no3HaHuA:

- noflyYeHns nHdopMaLuy No BHELLHEN nepcnekTuBe.

- YBA3bIBAHWSA LieNIv CTaTb NO3HaKLWeli KOMNaHnei ¢ BUAEHWEM OpraHusaumu;

- hMHaHCMpOoBaHNA UK co3faHns obpasa nobeauTensa B PyKOBOACTBE BbICLLENO 3BEHA,;

- noucka cnabblx MecT B opraHu3aumnm — cnaboro Mecta (MecT), rae MoXeT NnoMoydb 6onee aphekTuB-
Hoe Mo3HaHve;

- NpeAcTaB/eHNs OX044MBbIM 06pa3oM naeii, onpeaensowmx npoLecc no3HaH1s opraHusaumm;

- BO3HArpaxgeHus rpynmbl, a Takke MHAMBUAYYMOB, NO3HAIOLWMUX YCNeX U Heyaauy.

- MoWCKa BHEeLLHero KOHKypeHTa uam apyroro obbekta Ansa 60nee akTMBHOrO CTUMYMPOBaHUS Koonepa-
TUBHOIO NMNO3HaHUA,

- moncka cnoco6oB, obecneynBarLLX BHYTPEHHEEe COTPYAHNYECTBO, HE CAEPXMBAEMOe rpaHnLamm.

MoHATUA no3HatoLwe opraHmsauun n M3 Bce B 60MblUe CTENEeHN paccMaTpyBalOTCA Kak ABe CTOPOHbI
O,D'HOI7I MOHETbl — MO Mepe No3HaHuA Bbl NoJslyd4aeTe 3HaHUA, KOTOpblie npuMmeHseTe, U. cnegoBaTesibHO, No-
3HaeTe 6obLue.

Mpumep — OpraHusaums U3bABAAET XeaHue, YT06bl ee COTPYAHUKY 0CO3HABAIN KOMMAaHUIO Kak Mo3Ha-
oLLyto cpesy. Bbino peleHo BKAYNTb B NpeaBapuTesbHblil aHanu3 ee nporpaMmbl No M3 BbICOKWiIT ypOBeHb
y4yacTUss COTPYAHNKOB C OCHOBHOM Le/Ibi0 ONUCAHUS KOMMNEeTEeHUNA NHAMBUAYYMOB M TPe6oBaHuii K pa3su-
TUI0. @ TaKXke KONNeKTUBHON KoMNeTeHL MM 0T Aena n Tpe6oBaHuii.

7 WHCTPYMeHTbl MeHea)XMeHTa OTHOLWEHW, BO34eliCTBYIOLLNX HA NPOLECChHI
3HaHW

[JaHHblii pasgen npeactaBnsieT PyKOBOACTBO MO 06/1aCTsIM, KOTOPbIE OKaXyT MOMOLLb B CO34aHUN 3g)-
(heKTMBHBIX 3HAHWIA NpY cofeiicTBUM NtoAeit B opraHu3auum.

7.1 MocTpoeHue coobuiecTBa

Coob6uiecTBa AelicTBYIOT U paboTaloT B KPYMHbIX M MasblX opraHusauusx. bonee agdekTnBHoe uc-
nonb3oBaHne kak hopmanbHbix coo6LecTB (PYHKLUMOHANbHbIE TPYMNbI, TPYMMbl MO NPOeKTaM M T. A4.). Tak K1
HedhopmasnbHbIX (TPYNMbl MO Nepekypy, BCTPeun 3a Yallkoi kode, opraHn3aunoHHblie 06LLEeHNs U T. 4.) MOXeT
cTaTb K/H0UOM K AOCTUXEHUIO ycnexa.

3HaHuWA, KoTopbIMU NI0AM 061aAa0T, UX OMbIT U NPOheccMoHasbHbIe HaBbIKM NepefalTcs Mexay noab-
MW. KOTOpblEe NPU3HAIOT APYT Apyra paBHbIMY 1 FTOBOPAT Ha 06LLEM A3bIKE.

HemaTtepuanbHble nperMyLlecTBa MOryT BKNOYATb; MOBbILLIEHHOE OLLYLeHe NPUHAANEXHOCTH 1 napT-
HepcTBa. 60/1ee CUMbHYKD MOTMBaUMIO NO Mepe ocnabneHus nsonauuun: 6onee apdekTBHble 06MEH 3Ha-

15



FOCT P 54876—2011

HUAMW U cO3UAaTEeNbHOCTb. JIIAAM HPaBUTCS Nerknii 06MeH ugesiMnm B KpYry Kosinier, KOTopbiM AOBepsiellb.
MHorne opraHusaLmmy MOryT OTHOCUTb 3TO BCe K 60Mblueli CornacoBaHHOCTM COBETOB U AeNCTBUIA, SKOHOMUM
BpeEMeHN B pe3ynibTaTe 60s1ee akTUBHOTO NPOSIBIEHWS ONbITa U YNy4YleHHOMY COXpPaHeHW0 3HaHWii coTpya-
HVYKaMK, a Takke K 6oslee CUIbHO KOHKYPeHTHOI 6ase. CoobLlecTBO ABseTcs Hanbonee peHTabesibHbIM 1
3KOHOMHBIM CPeACTBOM WCMO/b30BaHNUSA UHTENIeKTa 1 HOy-Xay, KOTOopble eCTb B OpraHu3auumn u 4OCTYMHbI eil.

CoszfaHne hm3nyYecknx n BUPTyasibHbIX 061acTeil coTpygHMuecTBa 48 06CYXAEHUS NO3BONSET UHAM-
BuayymMam BblCKa3blBaTb CBOU B3rNA4bl U MHEHUA. ﬂpo6nevv|b|, naen nycBoeHHble YpPpoKn MoryT obecneunBaTb
XOPOLLUMIA UCTOUYHMK A8 NOHUMAHWA TOro, HaCKO/IbKO 3h(PEKTUBHO BbINOJHSAETCS MHULMaTMBa no M3. Mpo-
611emMbl. NOAHATbIE B HACTOAWEM CTaHAapTe, AO/HKHA paccmaTtpuBath rpynna no M3 B Lensix npuobLieHus
OTAENbHbIX MHAWBUAYYMOB K MHMLMATMBE N0 M3 1 y4acTuto B Heil.

Mpumep — MNpo6nema 3aknyanacb B TOM, HT06bl Hay4HbIi NepCoOHan NOHAN 60/ee rNy6oKNIA KOHTeKCT
M3 n npenmyuijecTBa HOBOFrO MHCTPyMeHTa UT Ansa kaxaoAHeBHON paboThbl. COTPYAHUKN OblNn pasaesneHsbl
Ha He6onblMe (C y4acTUeM pasfINyHbIX OTAeNoB) rpynnbl Ha 2 Yaca 30 MUHYT, B Te4YeHne KOTOPbIX OHK
AO/KHbI 6bIIN MOCETUTb HECKONIbKO «PbIHOYHbLIX NPUAABKOB». 3T rpynnbl AO/MKHbI 6bIN BbINONHUTbL He-
60nblIMe yNnpaxXHeHUs, N0A06HbIe HaXOX/JeHNI0 3KCNEPTOB B He[aBHO CO3/aHHON CTPYKTYpe 3HaHWl, 06Cyx-
Aas ycTosiBLUMECA MeTOo/[bl O6MeHa 3HaHUAMMN 1 pelwas Hebonblwne NpobaeMbl Nnoncka MHpopmauun ¢ npu-
MEHeHMeM HOBOro MHCTPYyMeHTa B MrpoBoii MaHepe. MpenMyLLeCTBO UHCTPYMeHTa M3 661710 NPOSICHEHO Ha
npvmepe KOHKPeTHbIX paboynx KOHTEeKCTOB (BOCMIPUMMUYMBOCTb). [epcoHan yacHU, Kak ynpaBisiTh OCHOB-
HbIMU (PYHKLMAMN MHCTPYMeHTa (CNOCO6HOCTb). PyKOBOACTBO BbICLIEFO 3BEHA NPUHANO yYacTue B Mepo-
npuasTUN N o6ecneynsio N3MeHeHne NPoLeCcCHbIX Mojeneil, Ha KOTopble 6bI10 OKa3aHo BO3jeicTBMUe (OTBET-
CTBEHHOCTb). He6onbluve rpynnbl, COpeBHytoLLMecs APYr C ApYroM, yaydlwnam cTeneHb NHAUBUAYaANbHOTO
yyacTusa n HechopmanbHbIi 06MeH nHopmaymeli B pamkax rpynnbl (0683aTesbCTBO).

[ns Havyana pa6oTbl No co3aaHnio coobLiecTBa HE06X0AMMO pacCMOTPETL creaytoLlee.

- KakoBa npov3BoacTBeHHass He06X0ANMMOCTb B CO34aHMM 3TOro coobuecTsa?

- KT0 fIBNsieTCA CNOHCOPOM M €CTb /1M 3HEPIUYHAA rpynna ynpasieHus, kotopas nosyyvia ofobpeHue
n obecneynT pecypcbl Ana cooblecTBa?

- MNpoBefeHne NUNOTHbIX UCNbITaHU N0 HEO6X0AMMOCTH CO34aHus coobLLecTBa C BoIGOPOM €ro NoTeH-
LuanbHbIX YIEHOB.

- MnaHupoBaHne KpUTEpPUEB YSIEHCTBA, crocoba paboTbl co0bLWecTBa, CUCTEMbI BO3HArpaxaeHus u
npu3HaHna 1 cnocoba oLeHKy COO6LLLEeCTBOM ero pesynbTaToB.

- MonyyeHne TBepAoro ob6si3artensCTBa PyKOBOACTBA NO Havasly paboThl MO CO34aHui0 coobLLecTsa.

[nsa npoaswmkeHns coobliecTBa HEOOXOAMMO paccMOTpPeTb CreayoLLee:

- NpeHnTudpmkauma nnm eeibop koopamHaTopa.

- Co3aaHne MHgpacTpyKTypbl cO06LEeCTBa, TO €CTb TakMx AOCTYMHbIX MHCTPYMEHTOB, 06ecneyunBato-
WMX NOAAEePXKY B3aVMOAENCTBUSA MexXay YeHaMy coobLlecTBa, Kak a/leKTpOHHas nodyta, rpynnbl o6cyxae-
HYA, VIHTpaHeT, Apyrne MHCTPYMEHTbI 4715 NOCTpoeHns/obMeHa pecypcamm 3HaHWiA.

- Co3faHue coobulecTBa, HanpaB/ieHHOE Ha MpuUB/EYEeHNe NOTEHUMaNbHBLIX Y1EeHOB, obecneyeHne 065-
3aTesIbCTB. COrflacoBaHve nepBoHaYasibHbIX MPUOPUTETOB U AENCTBUIA U YyCUNEHWE PO/ aKTUBHbIX YNIEHOB.

- Mepexopa coobLiecTBa Ha MOCTOSHHYK paboTy, obecneuymBarolLylo paboTy rpynnbl Mo ynpasB/ieHuto,
CMoHCOpa 1 KoopauHaTopa € YieHammu coobLecTsa ANa MHPOPMUPOBAHUS UX O LieSIsAX coobLecTsa.

- MpoBefeHWe OLEeHKN pe3ynbTaToB, Npa3fHoOBaHWE 1 AOBEAEHNE [0 CBEAEHUNS BCEX pe3y/ibTaTtoB pa6o-
Tbl B paMKax U 3a npegenamu coobuiectsa Ansa noafepxaHusi ypoBHSl 3aHTEPECOBAHHOCTY U S3HEPTUYHOTO
HacTposi.

Mpouecc co3aaHna coobliecTBa He JO/HKEH ObITb NOCNELIHbIM 13-3a HEOGXOAMMOCTH YCTAHOBKU BHa-
Yyane camoperysimpytoLmx MexaHu3MoB, A1 TOr0 YTOObl 06ecneyYnTb HagexHocTb coobuiecTBa. O6LW UMY
3TanamMu, Yepes KoTopble NPOXoAAT CO06LLEeCcTBa, ABIATCS:

- 3aMHTEepecoBaHHOCTb NPY CO3[4aHNN — YTO-TO HOBOE:

- 3ameLlaTesIbcTBO — M0 NOBOAY Lenu;

- NPOSICHEHNE — KTO M YTO JO/IKEH Aenartb;

- pa3BuTne — obecrneyeHne JOBEPUS U YBAKEHNS:

- 3aBepLUeHne — co06LLeCcTBO SIBMISAETCA cCamMOHanpas/soLLMM.

Coo6LecTBa A0/MKHbI CTPOMTHCA Ha CYLLECTBYHOLIUX CETAX, KOTOpble NI0AM UCMO/b3YHT B UX Kaxao-
OHeBHoI paboTe. OpraHu3auum, ycneluHbsle BO BHegpeHun M3, y3akoH/BaIOT CeTH, KOTOPbIE Y)XXe CyLLeCcTBYHOT,
1 NbITAOTCA YCUNTb MX CNOCOBHOCTb paboTbl C MHCTPYMEHTaMu 1 pecypcaMu Ans nogaepxaHus/passutns
cneumasnbHbIX 3HAHWUIA MO TemaMm, ABAIWUMCSH BaXXHbIMU AJ11 KOMMNaHWW. Takue MHCTPYMEHTbI, Kak aHanus
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coumanbHoOW ceTn un aHanu3 ceTeil foBepus, 06ecneynBatoT XOpPOLUYH0 OCHOBY 3HaHWI, Ha KOTOPOW MOXHO
pacwmpaTb co34aHne Coo6LLEeCTB.

MpumMep — KomnaHus B 061acTU MHPOPMALMOHHOTO 06ecneYeHns, CNeunansnpyoLancs Ha peLleHnsx
MeHe[)KMeHTa cBsi3eli ¢ NnoTpebuTensMu, UMeeT oTAeneHust B Benuko6puTanum, Mpeuun n Ha Kunpe. Bax-
HOCTb 06MeHa UHpopMaL el N 3HAHMAMMW MeXAY Pa3IMUHbIMU O T AE/IEHUAMUN NPUBENa K TOMy, 4To 6bla CO3-
[aH NUNOTHbIV NPOEKT ANA hopManun3auum o6mMeHa 3HaAHUSIMU MeXAay OTAeneHusiMu. MepekpecTHbIi o6MeH
MHPOopMaL et yxe CylecTBOBa/, HO B HE(DOPMaibHOM MaHepe. MUNOTHbIV NPOEKT NPU3HAN 3TU CyLWEeCTBY-
loLLMe CBSI3M U 06ecrnedns UM Heo6X0ANMYIO NOAAEPXKKY.

7.2 Hab6niwopeHue n onpoc

Hab6ntoaeHre 1 onpoc SIBAAKTCA BaXHOW YacTbl NPOLECCOB ayanTa U MOHUTOPUHIA, MOCKOJSIbKY OHU
0Ka3blBaT MOMOLLb NPV MPOBELEHNMN OLLEHKWN TEKYLLel cuTyaumm, xoga paboT B npoLecce BHEAPEHUS 1 ycne-
X0B. NS pa3paboTky NpuemMaemoi cTtpartermm B 06/1aCTU 3HaHWIA, TO eCTb cTpaternn, cogencTaytoLlein ac-
(hEKTUBHOMY 1 pe3yNibTaTUBHOMY MPUHATMIO MPOLECCOB MO YCWU/IEHWUIO 3HaHWIA, 6OMblIOE 3HAYEeHUE MMeeT
NOHVMaHVe CyLecTBYOLLLE OpraHn3aLMOHHOW KybTypbl U CYy6KYbTYP.

Mpumep — Tlpou3BoANTENb M YCTAHOBLMK OKOH (WTAT KOMMNAaHWW cocTaBnsieT 45 yenoBek U
60 noapAAYNKOB).

HoBblii arpeccuBHbIli NOCTaBLMK NpULIEN B 3Ty 06/1aCTh U C NOMOLbIO HacTynaTeNbHOW pekiaMHoi
nporpammMbl N0 TefieBUAEHWNIO onepaTMBHO CTan 3axBaThbiBaTb [0/I0 HA PblHKe, NpojaBas NPoAyKLuUio no
60/1ee HU3KMM LieHaM. XOpoLUne O THOLWEeHNs ¢ 6aHKOM yXyALWANCh. VIHTepBbio C COBMECTHbIMU BnagenbLa-
MW NO3BOMU/IM NOCMOTPETb Ha BO3HUKLIYIO Npo6aeMy nx rnasamu. 3aTem nocnefosasn nNpoLecc oLeHOYHO-
ro onpoca (MoTUBMpPOBaHHas popma onpoca Hepeako NMo3BOsSeT cheslaTb BaXHble HAGMOAEHNUSA, KOTOopble
TPYAHO chenaThb Apyrnmu cnocobamu ns-3a KoHuAeHUManbHOro xapakTepa uHgopmaymm). Takne onpocsbl
NpoBOAUINCH NEPEKPeCTHbIM METOA0M CPeAn NepcoHasna n noapsaLYMKOB AN BbIACHEHUS UX MHEHUIA O THOCHK-
Te/lbHO BO34eNCTBNS HOBOrO KOHKYpPeHTa 1 Hann4unsa 3HaHuii, obecneynBsaroLLmx 60pb6y C HaBUCLUER Yyrpo30ii.
BbINI0 BbISIB/IEHO HE TOJIbKO HECKOJIbKO 06nacTel ynyyleHns B MexgenapTaMeH THbIX OTHOLWEHUSAX, HO 1,
4TO yAUBMUTENbHO, NPO6/eMbl, CBA3aHHbIe C MJIOXUM MeHeAKMEHTOM HalNYHbIX CPeACcTB, U HeyA0B/eTBO-
pUTenbHOe MOHMMaHNe BaXXHOCTU AeHEeXHOro NoTokKa cTano Nnpo6iemMoii, He TpebytoLleln oTnaraTenbCcTB.
BbiNo ycrnewHo BHeApeHO HECKO/IbKO M3MeHeHUli B npouecc u ncnonb3oBaHne 6a3bl AaHHbIX, ofgHako 6onee
Ba)KHbIM 5IB/ISie TCSA TO, YTO 3TO Aa/10 TOJTHOK K BbINOJIHEHMIO NMporpamMmmMbl, o6ecneyvBatoLeii 6osee WMpokoe
npu3HaHue poan Kaxaoro MHAMBMAYyMa B npoLecce MeHeXXMeHTa Ha/IndHbIX cpeAcTB. MporpamMmma 3axsaTu-
na BooGpaxeHue 1 MOMbIC/bl BCEFO MepcoHasna 1 okasasacb CTUMYIMPYOLWUM (akTopoM, onpeaensoumm
[anbHelwmne aeicTeus.

BOT 4TO ckasan oAnH paGoTHMWK 13 NPOM3BOACTBEHHOIO NepcoHana: «H Buaen, 4To MHOrne Mou ToBa-
puLM NoTepsnn paboTy. A He 3Has, Kak BaXKHa MOSl pO/ib B MEHeA)KMEHT e Ha/InYHbIX CpefCcTB ANA 61u3Heca n
BbINaaThbl MOel 3apaboTHON NnaThbl. A BCcerga gymas, 4To 3TO0 Jesio MoMx 60CCoB».

Mpu Ha6nwaeHUN NGO cUTyauMn He06X0AMMO NOMHUTb, YTO /151 HAGMIAATENS NOYTU HEBO3MOXHO
oKa3aTbCsl OTCTPAHEHHbIM OT CUTYaLuKW, KOTOPY OH HaG/O4AEeT, NO3TOMY OH/OHA ByAeT HaxoAUTLCS Mog, Bre-
uatneHvem (No NPOLLIECTBUN NPOAOIKUTENILHOTO NEpPUoaa BpemMeHu 3ToT adhdekT ocnadesaeTt). s «MHcai-
[epoB» Bcerga TpyAHO OLEHMBATL CUTYaLMI0, HE OKpalleHHY CBOMMU 06CTOSITeNIbCTBAMMN 1 NMOMIOXEHUEM B
opraHusaLnu, ofiHako OHa MOXET MPUBECTU K TaKMM YPOBHSIM 3HAHUSi O CUTYyaLusiX, KOTOpble HeoGsi3aTesIbHO
[OCTYNHbI 7151 «NOCTOPOHHETO.

KnioueBbIM BONPOCOM SIBASIETCS HAGMOAEHWEe TOTO, YTO B AeliCTBUTENBHOCTU MPOUCXOAUT C 06BEKTaMM
3HaHWiA, NoTokamu, coobLiecTBamMu, NOBeAeHUEM W T. [.. ¥ HE HaJO AeNaTb NPEeAnosIOXeEHWA, B MPOTUBHOM
cnydyae BbliGpaHHble cTpaTers W TakTvka BOMAYT B npoTuBopeuue. MNpeacTaBisercs xopowleii uaeei Be-
[eHVe XypHana percTpauum onbiTa, PUCKOB U NPeAnpuHATLIX AelCTBWiA B cyyae Heo6xoaumocTu. Takoii
XypHas Tawke 06ecneynT nonesHblii ICTOYHMK AN Pacckas3oB, NOCKOJbKY U3/I0XeHVE hakToB ABnsieTcs y6e-
AUTENbHBIM CPeACTBOM NepeAaun CIOXHbIX COOBLLEHNIA.

Mpumep — Opnanyeckas KOMNaHUA NpoBesia ayAuT 3HaHWI B kauecTBe NepBOro wara Ha Ny Tw BHegpe-
HMA M3 B cBOeli opraHnsaummn. XoTsa aTa 3agada 1 6blna 3aTpaTHOM N0 BpeMEHW, 0JHAKO BaXXHO 6bIf1I0 NONy-
4YNTb NpeAcTaB/ieHe N NOYYBCTBOBaThL CyThb BOMPOCOB. KaxAoro 4vesioBeka paccnpalinsasam O BbIMOHAE-
Moli UM paboTe, 0693aHHOCT AX, MHOPMaL X, KOTOPYH OH UCMNOMb30BaA U KOTopas eMy Tpe6oBanach, Kak
OH nonyvan Heo6xoAnMble 3HAHMA U KaK NOCTynas C HOBbIMM 3HaHUAMU. AyAnT NPOBOAWNIICA Yepe3 NepcoHanb-
Hble MHTEepPBbIO, @ HE C NOMOLL b0 BONMPOCHUKOB UM 31K T POHHOV NOYThbI U NO3BONSAN ayanTopam He T O0/bKO
npoBepsTb 3HaHMA N MHOPMaLMOHHbIE MOTOKN B OpraHn3auumn, Ho U naeH TuduuMpoBaTb Ha paHHEM aTane
Tex e, KOTopble MOryT 6blIThb He CKIOHHbI K COTPYAHUYeCTBY, 1 TeX, KTO 0OHO3Ha4YHO nogaepxunsaeT
npoekT no M3.
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7.3 O6yuyeHVe n HacTaBHUYECTBO

O6yyeHne N HacTaBHNYECTBO CTaW B NOC/EAHNE rofbl O4YeHb NOMyAPHbIMY MeToAamu, o6ecneymsaro-
LWMMn Bce 6osiee akTUBHYIO nepenady 3HaHWiA.

O6yyeHne obecneuvBaeT NoHMMaHue nosayvaTtenem vHdopmauum. OHo TpebyeT OT npenogasBartens He
BbICKa3bIBAHUS CBOWMX MHEHWI 1 OTHOLIEHMS K 06CyxXaaemol npobneme, NOCKOMbKY Lieflblo SABIAETCA pas-
BUTME KOMMNETeHUMN nonyyarens nigopmauun. ObyyeHne, oCHOBaHHOE Ha COGCTBEHHOM OMbITe MoslyyarTens
nHdopmaLmmn, nossonseT obyyaemoMy aHanu3npoBaTb M NpeofofieBaTb CyllecTBylOWMe 6apbepbl U AOCTH-
raTb C NomoLlblo 6oee achdeKTMBHOrO NCNONb30BaHNA BOOOpaxeHWs 60/1ee LWMPOKOro NOHUMaHWs, YTo. B
CBOI 04epefab, NPYBOANT K MOBbILWEHNI0 KoMneTeHuMn. ObyyeHne MOXeT 6biTb 3hhEKTUBHBIM NP MHANBK-
JyanbHoii paboTe ¢ OTAeNbHbIMKM 06y4YaeMbIMK 1 NpU rPynnoBoii paboTe.

HacTtaBHMYeCTBO MOXET 06BbeAUHATD HOBbIX UV HEOMbITHbIX COTPYAHMKOB C 60/1€€ ONbITHBIM CTapLUVM
COCTaBOM MepcoHasna, obecneumsas adhheKTMBHYIO nepefady HemaTepuasibHbIX, HE BblCKa3blBaeMbIX BCYX
3HaHWii 06 oTpacny MPOMBILIEHHOCTU WKW OpraHu3aumn. HactaBHMYeCcTBO o6ecneymBaeT POCT HOBbIX CO-
TPYAHVKOB 6€3 HeobXo4MMOCTM TPYAHOro npolecca Mo3HaHWA W npegycmatpuBaeT YCTaHOB/EHWE CBA3ei
MeXJy HaCTaBHUKOM U ero npotexe. ITOT METOA MOXET ObiTb 0COOEHHO Nosie3eH AN1si opraHM3aumnin co 3Ha-
YnTesNbHbIM COCTaBOM COTPYAHMKOB, MPUGAMKAIOLMXCA K NEHCMOHHOMY BO3pacTy, WK C KPYTbIMU KPUBLIMU
MO3HaHWSA, UK BbICOKUMYW NOKa3aTenNsmMmmn TekyyecTu.

HacTaBHMYECTBO 1 06GyUeHNe Takke NO3BOMISKOT 60/1ee ONbITHOMY NEepCcoHasy «BEPHYTb A0/M» OpraHu-
3aummn (CM. pUCYHOK 7).

Yuutenb HbcreBHUK

PUCYHOK 7 — OTINuUnSi Mexay 06yYeHEM 1 HACTABHUYECTBOM B OpraHu3auumn

MpuMep — ABTOMOGWULHOE NpeanpuATMe CO3[an0 NporpaMMmy, Leflblo KOTOpoi 6bIS10 yiyulleHne
CBA3U B KOHKPETHOW 061acTu opradusauun. CosgaHme MHPOPMaLMOHHbIX LEHTPOB M LLEeHTPOB AOKYMEHTa-
LN, reHepaLys MHPOPMALMOHHBIX NPOAYKTOB U 5-MUHY THbIe 3acefjlaHUsi IBAS/INCb YacT bl KOMMNIEKca npu-
HSTbIX MHULUMATMB, O4HAKO Hanbosiee BaXHbIM acrnekTOM siBU/IOCb 06y4yeHue, NPOBOAMMOE C MeHemKepamu
nogpasgenexus. Mepeasi YacTb 06y4yeHUs1 Gblna peann3oBaHa BHeLIHel KOHCATTUHIOBO KoMnaHueli n npeg-
ycMaTpuBana okasaHve MoAAepXK/M MeHekepam Kak rpyrnrne yepe3 M3MEHEHMe npouecca, a BTopas yacTb
npegycmaTpvBana o6yyeHune C riasy Ha ra3 Mexay camMvMu MeHegxepamu. Pe3ynibTaTbl NPorpaMMbl 6biv
3KCT PaoPAUHAPHBLIMU CO 3HAUUTE/IbHBIMU Y/IyULLEHUSIMU BO BCEX acnekTax. TeM He MeHee CaMblM BaXHbIM
pe3ynibTaToM 6bI/10 NOHNUMaHUe BHY TPEeHHel cBs3n npu paboTe, XapakTepu3yloLeics ynyylleHneMm u npo-
rpeccom B fesTeslbHOCT Y BCEX U/IeHOB noapasseseHus.

7.4 ToBecTBOBaHWe GakToB, NUCTOPWUIA

MoBecTBOBaHWE (PAKTOB, UCTOPUI KPACHOPEUNBO NEPEfAET KOHTEKCTyaslbHOe U3/IOXeHUe U obecrnedn-
BaeT 06MeH MH(opMaLMeil B OTHOLWEHNUM ONbITA.

MoBeCTBOBaHNE WCTOPWIA SBMSIETCS MOLHLIM WHCTPYMEHTOM B apceHase 3HaHuil. B onpegeneHHoii
d)opme 3TOT MeXaHuU3M npumMeHseTcAa BO BCeX opraHusauunsx. OH LUNPOKO NMpUMeHANcAa B Te4eHne MHOrnx
NET. OIHAKO B HEKOTOPbIX OPraH13aLUmMsaX He TaK LMPOKO, Kak MOr 6bl NPUMEHSATLCA. XOpoLee NoBecTBOBaHe
MOXeT:
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- He TO/IbKO nepeAath cneumduky, Ho N packpbiTb OCHOBHbIE LEEHHOCTHY;

- pas3BuUTb NMOHUMAHMWE C/IOXHbIX CBA3EN;

- ynpaBnaTb nocpeAcTBOM MeTadhop v NPOTOTMNOB MPaBAMBOIA MH(OPMaLMeld, koTopas GyaeT Henpu-
ATHOW MM ManoBePOATHON ANS BblpaXeHUA Kakum-nn60 ApyrumM crnoco6om.

Hwxe npuBefeHbl OTAefbHble MPUMEpPbl NPUMEHEHUSI NMOBECTBOBAHWSA, KOTOPbIE MOXHO PaccMOTPeTb
[N BO3MOXHOTO UCNO/b30BaHNS;

- Nporpammbl N0 YCBOEHWIO YPOKOB, B paMKax KOTOPbIX Y/IeHbl OpraHvW3aumy pacckasbiBatoT UCTOPUM O
TOM. YTO OHW YCBOW/IN U3 CBOMX OLUMGOK U YCNEXOB;

- YCTHblE NCTOPUM, K/OUEBbIe Clyvan B UCTOPUM OpraHu3auumn, Hanpumep, MCTOpMU ocHoBaTenel opra-
HM3auuK, oTpaxawLue KynbTypy opraHmsaumu. Takue UCTOpUM MOTYT GbIiTb UCMO/b30BaHbI A1 06ecneyeHns
«3KCNPOMTHOIO» MbILLAEHNS;

- 6a3bl 3HAHWA;

- NonosiHeHNne 6a3 AaHHbIX UCTOPUAMU, UIOCTPUPYIOLLMMUN UX NMPUMEHEHWE;

- co3faHne cpef, B KOTOPbIX MUCTOpPUS MOXET 6biTb WCNO/b30BaHa AN obecneyeHuss o6meHa
nHchopmauvei;

- nepeAoBble CUCTEMbI MNOAAEPXKKA NPUHATUA PELLUEeHW, KOoraa OTBETCTBEHHbIE 3a MPUHSATAE peLUeHWii
[LOJXHbI B TEYEHME KOPOTKOTO BPEMEHM NMPOBECTU ONepaTuBHbI GPUMHT CNOXHOTO MaTepuana;

- BHeJpeHue NpoekTa, obecneynBaioLLero 06MeH yCcTosiBLUeCA NPakTUKoli 0 TOM. 4To cpabatbiBaeT unm
4TO He cpabaTbiBaeT Ha OCHOBE MPOLLJIONO OMNbITa; 3aTeM 06ecneynBaioLLero 06MeH UCTOPUAMMU A8 oberye-
HWA NMPOBEAEHUS Ceccuii No aHanm3y 6onee COXKHOIO NPOEKTa; W. HAKOHEL,, NMPW 3aKpbITUM NPOEKTa oTpaxe-
HUe 1 onpejeneHne onpesensioLMx MOMEHTOB IPYMMbl HA OCHOBE OMbITa.

Mpumep — BmecTe C npurnaweHnem K ydacTU B 3aK/1II0YNTE/1bHOM CECCUM MUNOTHbIE y4acTHUKN M3
nony4nnn ynpaxHeHue s gomMalliHein paboThbl, B KOTOPOM MX NPOCUNU NPUHECT U NpeaMeT, 0T paxarLimii
camoe BaXHOe, YT O OHW y3HaNu B pedy/ibTaTe yyacTusa B NUI0OTHOM NpoekTe no M3. VX Takxe nonpocuan
NPUIATU NOATOTOBNEHHBIMU, C PaCCKa30M, OTHOCALLMMCA K TeMe rpynnbl. Mo mepe NpnbbiBaHUSA y4aCcTHUKOB
6bI/I0 NHTEPECHO HabnwaaThb, YTO OHU NMPUHECIN C CO60i. YnblbasCb, OHM M3BEKa N N3 CBOUX KapMaHOB
Takne Beln, Kak geTckas urpa «kKTo CU/ibHee», )XeBaTeslbHasi pe3nHKa, BeCOMble AOKYMEHTbl, UrpyLleYyHas
MallMHKa 1 naacTMaccoBOe yXO, U K/asin X Ha CTOJ, 3a KOTOpbIM cuaenu.

Fpynnbl He 60/1ee BOCbMU 4YesloBEK MOMPOCUIN MO KPYry pacckasaThb APYr APYrYy UCTOPUKU, CBSA3aHHble
C npegMeTaMWU. KOTOPble OHU MNPUHECTN. YNpaxXHeHWe Mmesio 60bLIOoK ycnex. Hauyasncs OXUBMEHHbI 1 3a-
HUMaTesNbHbIl pacckaz ncTopuii. OAMH y4acTHUK, B YaCTHOCTMW, FOBOPWU/A O NMpeBpaLLLeHUN U3 CKenTuka B
npuseepxeHuya M3.

«$1 NpUHEeC cerofHs AeTCKYH Urpy «KTO cusbHee». Moyemy? Hy, Bbl BCe. BO3MOXHO, 3HaeTe, YTO S Obin
CaMblM OTKPOBEHHbIM Ha NepBOHa4YanbHOW ceccun. A 6611 NpOoTUB naen M3, cunTas, YTO Takme Bewm, Kak
YCBOEHHbIE YPOKU, YCTOSBLUASACA NpaKTuKa U NOBECTBOBaHME paccka3oB, MOXOXW Ha 3Ty UFPy BKTO CWU/b-
Hee» — MPOCTO AeTckas urpa. Mbl BUAE/IN MHOTO MHMLUMATUB, KOTOpPble NOSABMSANNCL U ucyesann. Hac 3axu-
ranv HOBbIMU UAesiMU A0 Tex Nop, NoKa He HACTYNU/I0 BpeMsi BO3Bpaw,aThbcsa Kk paboTe. OCTpoTa MOMEHTA
TepseTcs, Korga Mbl MOHMMaeM, YTO0 3TO CTaHeT AOMNONHUTENIbHbIM BpeMeHeM ANs Halwelr paboThbl. Mbl yXxe
HanpsixxeHbl A0 npegena. Camoe BaXxHOe, YTO 1 YSACHUN B Npouecce NpoBeAeHNs NUNOTHOW NporpamMmmMbl, 3TO
TO. 4TO M3 He MOXOX Ha AeTCKY Urpy «KTO cuibHee». Kaku aTa urpa, 3To cems. 4 oWy Tun LEHHOCTb B UC-
NoNb30BaHUN NOTEHLMaNa, CKpblTOro BHY TPU KaXA0r0 UHANBUAYYMaA/KaX 40 rpynnbl U opraHnsauum, nnepe-
BO/le €ro B HOBbIW peXnm paboThbl, KOTOPbIA AenaeT Hac 6oee ahPeKTUBHbIMU, 60N1ee MHTEerpupoBaHHbLIMUN
M MeHee neperpyXxeHHbIMW NOCpeACcTBOM NpoLiecca No3HaHUA Ha OCHOBE COBCTBEHHbIX OLLMGOK 1 NOBTOPEHUS
TOl paboThbl, KOTOPYI Mbl Aen1aeM XOPOLLO».

Hwxe npmBeAeHbl BONPOCHI, KOTOPblE BO3HUKAIOT €CTECTBEHHbIM 06pa3oM M CTOSIT TOro, YTOObI UX pac-
cmatpuBaTb:

- KTo repov B BaLuLeli opraHv3aLuy 1 Kakue CTOPUK 0N pacckasbiBaloT O HUX?

- Kakne TpaBMbl «nepexunu» niogn? Kakoii onbIT 3acTaBNseT ux ropaumtbCa TeM. YTO OHU Nepexunn?

- Kakne cmellHble 1 pa3BiekaTesibHble NCTOPUN OHW pacckasbiBaloT 06 3TUX BpemMeHax?

- Kakne nctopum o fOCTUXKEHNAX OpraHn3aLmm pacckasblBaroT C ropaocTbio?

- Koro yBaxatoT 3a 3HaHusa onpegeneHHbiXx MeToA0B BbINO/IHEHUA paboThl B Balleli opraHm3auun? Kakoe
noBeAeHne Un onbIT 4eMOHCTPUPYIOT 3T0?

- Kakvie Bbl 3HaeTe UCTOPUK, B KOTOPbIX KTO-TO BHYTPW KOMMaHWM 3acTasui nofein geiictsoBaTb U 06-
patuTb BHUMaHWEe Ha TO. 4To TpeboBaso BHUMAHNA?

OfHUM 13 Hanbonee aheKTUBHbIX CNOCOB0B NepeybexaeHns CKeNTUKOB ABMSETCS yyacTne B UCTOpU-
AX. KOTOPble OTMEYEHbI 3HAYMMOCTbIO0 U 3aCyXMBaKT BHUMaHWA. MNoBeCcTBOBaHME UCTOPWIA Takke cofeincTay-
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€T pa3BUTUIO OTHOLLEHWU N NOHUMAHWIO MeXAy OTAEeNamMun, PaclMpPeHnio Ky/ibTYPHbIX TPaHnL, 1 yKpenaeHuo
noToKa 3HaHUA Mexay HUMMW.

Mpwn nccnenoBaHny, NPOEKTUPOBAHUW, BHEAPEHUN UK OLieHKe 1060 Nnporpammbl no M3 paccmoTpuTe
BO3MOXHOCTb UCNOJIb30BAHMS NCTOPUIA, MOCKOJIbKY OHU MOTYT:

- cofleiicTBOBaTbL OpraHM3auusiM B OLEHKe, 3aMCTBOBaHNM 1 NepeBoje onbiTa UHAVMBUAYYMOB B pecypc
06MeHa 3HaHUSIMU (YCBOEHHbIE YPOKW);

- pa3BuUTb KyNbTypy OLEHKM NONe3HOro, achhekTMBHOIO U BbIPa3nTEIbHOTO AManora nNpu pasroBope u B
3anmcax:

- paspaboTaTb UHCTPYMEHTbI U METOAbI 4151 KanuTasim3auum onbiTa rpynnbl No NpoekxTy;

- ONpeaennTb Posiv 1 OTHOLLEHMUS:

- MOHATb, UTO MaTepuasbHble NpeaMeTbl 06ecneunBatoT npeacTaBieHne BblpasuTesibHbIX «MOACKA30K»,
CTUMYNIMPYIOLLMX 06pa30oBaHNe HOBbIX 3HAYEHW!, COOBLLECTB W YyylleHUe NamMsaTy;

- 06ecneunTb «KynbTYpPHYIO CKIElKy» A/t COOGLLECTB U CeTEl:

- coflelicTBOBaThL ONpeseneHnio PUCKOB 1 BO3MOXHOCTEN, BbISIBNIEHHLIX HA OCHOBE /1060ro onbiTa no M3.

Mpvmep — Mpou3BOAMTE/b ONTUYECKUX IMH3, MEes WTAaT B KoNinyecTBe 60 YenoBeK, 6bl/1 HArpaXaeH
MHOTUMW Harpagamy 3a WHHOBALMOHHbLIW MEHEIXMEHT U OT/IMYHble MPOM3BOACTBEHHbIE MokasaTenu. Ero
KOMMaHUsi BK/I0YaeT ABE OCHOBHbIE FPYMMbl: O4HA rPynna 3aHuMaeTCcs C60pKoi NPoAyKUUN, a 4pyras — onTu-
YeCKMMMN KOMMNOHeHTamMu. PeiTUHIN NpoeccroHanbHbIX HaBbIKOB B 06eMX rpynnax siBNsioTCs aHaornyHbl-
mMu. O6e rpynnbl AB/IAKTCA PABHOLEHHO BAXHbLIMU AJ151 KIMEHTOB. KoMnaHus npeacTasnisieT coboli ckopee He-
hopmManbHy0 opraHvMsaunio cneymanucToB-4U3aiHepoB M NCKYCHbIX MacTepoB. Ha 3acefaHun pykoBoACT Ba
6bl/1a BblpaXeHa 06eCNOKOEHHOCTb, CBsA3aHHasi C 06MEeHOM MHpopMauuei B pamkax komnaHum. CEO KomnaHum
NPUWHAN pelleHne NPUGErHy Th K MOMOLLM apTUCTOB, YTO6bl NOMOYb COTPYAHUKAM Slyylle NOHATb UX CO6-
CTBEHHbIE YyBCTBA, OMbIT U yNnpas/jieHne BOMpocamu o6MeHa uMHgopmaumeli. He6onblias rpynna akTepos
cbirpana KopoTKylo Nbecy, pasgenns mexay co6oii ponu B pa6ouyeii Npon3BoACTBEHHON 06CTaHOBKe U Npega-
CTaB/sAsi Ierkoy3HaBaemMbIX MPOTOTUMNOB. COTPYAHMKMA GbINY pasfefieHbl Ha CriydyaiiHblie TPymMbl, N0O3TOMY
OHU He MOrnu BbiGpaTb CBOUX TOBapulleil nNo pa6oTe. 3TW rpynnbl AO/MHKHbI GbIIN MPOKOMMEHTUPOBaTb
MX peakumio Ha Nbecy 1 pearupoBaTb UHTEPAKTUBHO C aKTepaMu, KOTOpPbIE UCMOHSIM CBOU ponn. 3TO Co-
6bITVe MO3BONNAO COTPYAHWKAM, KOTOpPbIe He BblpaXasn CBOEro MHeHWsl, FTOBOPUTb, U (pakTUYeCKn oanH
WA 4BOE NMpopearupoBasy B BeCbMa HETUMUYHOW MaHepe. MHTEpPBbIO, NPOBEAEHHOE C yyacTHMKAMU Yepes
HeCKO/IbKO MecsiLieB rnoc/ie MeponpuaTus, NO3BONWNSO CAeNaThb CrefyloLe BbiBOAbI:

- 9TO [a/0 TOJHOK KPUTUUYECKMM 3aMevaHnsaM, HarnpaB/ieHHbIM Ha aKTepoB, UrPaBLUIMX POJIM MeHeaKe-
pOB. a He Ha Tex. KTO [AOJKeH 6bl/1 NPOTUBOCTOSATbL MeHeMKepy/AMPeKTopy U pUcKoBaThb BO3MOXHOCTbIO
MCMNOPTUTb OTHOLWEHMS, @ TaKKe PACCMOTPEHUIO TPYAHbIX NPO6/ieM;

- HEKOTOpblE COTPYAHUKM BHauane 6biM HACTPOEHbl OYeHb CKeNTUYECKU: Of4HAKo Te, KTO cuMmTan,
YTO 3TO 6bTO NYCTON TPATON BPEMEHU, CTA/IM TOBOPUTHL O 3HAYEHUUN U NMOHUMAHUV 3TOr0 MEPONPUSTUS
[aXe No NPOLEeCTBNN HECKOSIbKUX MECALEB;

- BCE MHTEPBbLIOUPYEMbIE MPOHUKANCH HOBbLIM MOHMMAHMEM PacCMaTpPUBaEMbIX MPO6MEM U BbICKa3bl-
Ba/IM MHeHVe, YTO MeponpusiTue 6bI10 NOME3HbIM U HEOGXOANMO MPUHATHL KakMe-TO COOTBeTCTBYHLIMe
mMepbl;

- MeponpuaTue No6yanao K CO34aHUI0 KY/IbTYpbl, TO eCThb BOMN/IOWEHN0 TOro, YTOo NIIAN AyMann o
TOM. UTO OHU fenanu;

- OQMH YYaCTHUWK CUMTasn, YTO AaHHbI/i NOAXOA K NPaKTUYECKOMY MPOU3BOACTBY 6bI/1 YNPOLLEHHbIM,
O/iHaKO OH BbI3Ba/1 3aMeUYaHu1sl U Peakuunio APYrMxX y4ac THUKOB, YT O NPUBESIO NX K 60/1ee riy60KOMY NOHUMAaHUIO.

B HeKkoTOpbIX OpraHn3aunsax npegcraBfeHne KOpoTKUX Nbec U NoBecTBOBaHne VICTOpI/Il;i ABNAKTCA METO-
AaMn. oKkasblBakwOWMMU CUibHOE Bosp,eﬁcname Ha pelweHne TpyaHbIX npo6neM, no3Bo/IAWMMN BblCKa3bliBaTb
3aByasinpoBaHHbIEe KpUTUYeCKne damedaHua, CI'IOCO6CTByﬂ TEeM CaMblM yBETMYEHUIO CKOPOCTU U F.I'Iy6I/IHbI no-
HUMaHNA.

7.5 Pasrosop u gunanor

Pa3roBop MOXeT GblTb HECTPYKTYPUPOBaHHLIM M CaMbIM PasfivyHbIM. JMCKYCCUA U apryMeHTaumsl BO3-
HUKatOT U3 HECTPYKTYPUPOBAHHOIO pasroBopa.

Mpumep — B KOMMaHWM CTafibHO NPOMBbILWIEHHOCTY pa6oyMe MecTa COTPYAHUKOB npegHaMepeHHo
pacnonaranvcb psiioM € KabMHeTOM BULe-Npe3vaeHTa KOMNaHuu, 4To6bl o6ecnednTb HedhopmanbHoe B3au-
Mogelic TB/e MeXAay COTpyAHUKaMWU 1 BULe-Npe3ngeHTOoM.

[vanor aBnseTca CTPyKTypVMpOBaHHbIM NOAXOAOM, NPUMEHSAEMbIM A1 PACCMOTPEHUS TPYAHbIX CuTya-
LuiA, MOCKOJIbKY OH TpebyeT 06BEKTUBHON OLLEHKN 1 yCTpaHsieT KpUTKKY, obecrneyrBas Takum o6pasom 60/1b-
LYl CTeNeHb OTKPbITOCTK.
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Kadhe 3HaHuWii ABNseTcs (hopymMOM, Ha KOTOPOM COTPYAHUKM BCEl opraHmn3aumu obeyxaalT cTtpaTteru-
yeckme BOMPOCHI M BOMPOCbI MEHEMKMEHTA, MOCKOJIbKY OHU CUAAT HEGOMbLUMMU rpynnamu, Hacnaxaascb
yauikoli kocpe. Takoli hopyMm BbINOSTHAET (YHKLMU NyHKTA 06MeHa 3HaHUSIMU, KOTOpbI obecneyvBaeT Bede-
HMe LIMPOKOW AMCKYCcCUM 1 napannenbHo AonyckaeT BeAeHNe ApY)XeCTBEHHOro guanora. Takoin hopym Hauu-
HaeTcsl. Kak NpaBu/o, C NPeACTaB/eHNss O4HOW unn 6onee NPo6aemM PyKoBOACTBA /1A 3aBSA3KM pas3roBopa 3a
cTtonamu. Mocne o6CyXaeHns TeMbl BCEMU TpynnaMy npeacTaBUTeslb 0T KaXA0ro cTosia coobLlaeT WNPOoKoii
ayauTopun pesynbTaTbl pas3roBopa ero/ee rpynnbi.

[wnanor, a He aguckyccust obecneymBaeT, Kak NpaBuio, Hanbonee 61aronpusATHYO cpeay 4/151 CBO60AHOro
o6MeHa onbITOM U ero o6cyxaeHus. B cBA3n ¢ 3TUM cpefa, CnocobCTByOWas NpoBefeHunto guasora, fo/HkKHa
YyCTaHOBWTb OCHOBHble MpaBwia noeefeHus. OHa TpebyeT OT YyYaCTHUKOB XeslaHus [OCTUYb COBMECTHOrO
pe3ynbTaTa 1 XenaHus cnywaTb 6e3 npoBoLMpoBaHns, 060CHOBaHUS UM 06O0POHNUTENBHOCTHU.

Hwxe npuBegeH meTog obecneveHns BegeHUs guanora:

- nonbITaiTeCb pa3MecTUTb YYaCTHUKOB TaK. YTOObI YMEHbLUUTb CO3JaHne rpynnvpoBOK UK nepapxuu,
Hanpumep pa3mMecTVB BCEX MO KPyry;

- 06BbSACHMTE UeNb Ananora;

- HAYHWUTE pasroBOp C NPeLCTaB/IeHNsA YY4aCTHUKOB (EC/IM OHM HE 3HAKT APYr Apyra) 1 CoobLeHns B OT-
HOLUEHMWU LieNeit, KoTopble CTOAT Nepef, 3acefaHnemM;

- BeAyLWMil JO/MKeH 3a4aTb O4eHb 06LL Ml BONPOC ¥ NMPeAoxXMTb KaxaoMy Mo Kpyry npopearvposaTb Mo
ouyepefsy Ha BOMPOC, UCKIYasi MPepPbIBAHNS WU BONPOCHI A0 TEX NOpP. NOKa BCE HE OTBETAT;

- co3gaiiTe atmocdepy OTKPbITOrO pa3roBopa O TOM. YTO YHaCTHUKM TOJTbKO YTO YC/bIlWanu, CaepXuBas
TO/IbKO TeX, KTO XO4eT 0BNafjeTb BHUMaHNEeM BCEX, M MOOLPSA K pa3roBopy TeX. KTO He rOBOPUT, B TOT MOMEHT,
Korga oHun 6yayT rotoBbl. ObecneubTe BeAeHVe pa3roBopa TakuM 06pa3om, YTOObl yHaCTHMKN He YyBCTBOBa/IN
He06X0AUMOCTM BO3AEPXKMBATLCA OT BONPOCOB U KOMMEHTApUEB;

- ec/iM Tema vcyepnana cebs unaum rpynna He MposiBNSET aKkTMBHOCTW, 3ajaliTe, HanpuMep, Takoi Bo-
npoc; «Kak NpMHYMaloTCs pelleHus B opraHusaumun?» MNycTb KaokAblii OTBETUT Ha BOMPOC A0 Havyana obLiero
pasroeopa;

- Uenblo SIBNAETCA AOCTXKEHME B3aWMHOIO MOHUMaHMA 6e3 Heo6X0AMMOCTM TOUHbIX hOPMY/IMPOBOK.
MycTb NpOTNBOpPEYMS BO3HMKAIOT ECTECTBEHHO; He NblTaiTech genarb 06WmnX 3asBNEHWA;

- M0 NPOLUIEeCTBMM [BYX YacOB MPOBeAMTE ONPOC YYACTHMKOB rpynmbl, MONPOCKB Kax4oro no ovyepeam
06MEHSITbCA MHEHUAMU O ero/ee COGCTBEHHOI KynbType, N0 ee BO3AEWCTBUIO Ha Lie/lb 1 0 NOMe3HbIX Belax,
KOTOPbIE OHU Y3HANW 0 APYINX y4YacTHMKaX.

AHanus nocne geictena (MeTos, NnepBoHaYasibHO 3aMMCTBOBAHHbIV U3 aHanv3a YCBOEHHbIX YPOKOB Ha
npvMepe BOEHHbIX AEeNCTBUIA, Korga BbisiB/ieHWe NPo6aemMbl MOXET, N0 BCEW BEPOATHOCTU, CNACTU XU3HU B
npeacToALmnX 60eBbIX CUTYaLMAX) B HACTOSILLLEE BPEMS LUMPOKO 1 3DEKTUBHO NPUMEHSIIOT BO MHOTMX opra-
HM3aUUsX.

Mpumep — KomnaHusi, Npon3BoAsiLLas BeCbl, MOCTPOUIa HOBYHO NPOU3BOACTBEHHYO nowaaky. Npous-
BOACTBO 6bI/10 CNPOEKTUPOBAHO C y4eTOM o6GecrneyeHns NPsiMoii CBA3W MeXAy noMelLeHnem c60pkn 1 oT ae-
oM pa3paboToK. B CBA3M C 3TUM eAVHCT BEHHbIN NPOX04 B 0T Ae/ pa3paboT oK Ha BTOPOM 3T axe 6bl/1 uepes
nomMeteHne c60pkN Ha NepBOM 3 Taxe. [03TOMY KaXAblii UHXeHep U3 0T Aena pa3paboT oK NPOXoaus He MeHee
yeThbIpex pa3 B AeHb (KOrga OH BXOAWU YTPOM M YXOA4W/ BEYEpoM, a Takxe BO Bpemsi 06e4a) TO MecTo, rae
npovsBoaniack c60pka «ero» BeCOB. Takoil NPoeKT NPeanpuaTuUA yny4yllna HenocpescTBeHHOe B3auMogeii-
cTBME ABYX OTAEOB.

7.6 WHopmaunoHHbIe TEXHOMOTUN Kak cpefcTBo o6ecnevyeHus M3

UT MOXeT Kak 06beauHNUTL lofel, Tak U pa3befuHUTb UX. VIHCTPYMEHTbI 3HaHuii, o6ecneunsaoLime
OTKPOBEHHbIE AMCKYCCUM, MO3rOBOIA LUITYPM, pa6ouve NpoCTpaHCTBa A4/1 Y/IeHOB COO6LLEeCTBa, YCBOEGHUE WH-
thopmaumu No yMosiYaHuo v T. ., MOryT COfelicTBOBaTb BO3HUKHOBEHMWIO HOBbIX MAeli 1 NOSIBEHWIO HOBbIX
y4yacTHUKOB. OfHaKO MHOrAa 3/IEKTPOHHASA MoYTa MOXET 3aMeHUTb 3BOHKM MO TenedoHy unu npoBefeHue
3acefiaHuii n. cneaoBaTtesibHo, YMEHbLUUTL NPenecTb B3auMHOMo 06LLeHus.

Kaxzgoe cooblyecTBoO npefcTasnseT coboii cyGkynbTypy B pamkax opraHuzauuv, chopMUpOBaBLLYIO
CO6CTBEHHbIE KY/IbTYpHbIE HOPMbl. TN HOPMbl COAEWCTBYIOT UM OFPaHWYMBAIOT NPUHSITUE MPOLIECCOB, TEX-
HOJIOMMN WM OTHOLUEHWI Ha OCHOBE A0Bepusi. OMNbIT NPUMEHEHUSI TEXHO/IOTUU MOXET BMSITb HA HOPMbI CO-
oblecTBa. BHeapeHue TexHosoruy o6orawjaeT MHAMBUAYYMOB ONbITOM B pamkax COO6LLecTBa, u, ciefoBa-
TE/bHO. NPUOGPETEHHLIV OMbIT U3MEHSIET KyNbTypHble HOPMbI. EC/M OMbIT OKa3biBaeT 6/1aroTBOPHOE BAUSHUE.
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OBVKEHNE K Ky/ibType 06MeHa 3HaHWSIMU CTaHOBUTCS 60/1ee akTUBHbIM. Ecnin e onbIT He onpaBbiBaeT BO3-
NOXEHHbIX Hafexf, okasblBaeTcs 60nee TPyAHbIM, YeM CyLlecTByOLMe MeToAbl, WK, APYrMMU CnoBamu,
6ecnonesHbIM, OH ByfieT paccmaTpuBaTbCs Kak BpeaHbIi.

WHoraa BHegpeHuam UT He yaenseTcsa [OCTATOYHONW Ky/IbTYPHOW noadepxku ans obecneyeHms ycnexa
Ha YpPOBHe rpynnbl U Ha NHANBMAYaA/IbHOM YpOBHe. [pu okaszaHUn NOALEPXKKN Takoe BHeApEeHNEe MOXeT npu-
BECTU K XOPOLLUMM pesysibTaram.

Mpumep — KomnaHus no nporpammMmHOMY o6ecrneyeHunto siBfisieTCsl XOPOLUM NPUMEpPoOM TOro, Kak Tex-
HOJIOTVS MOXET NoAAepXaTb BHeApeHMe nporpaMmbl no M3. Mpu o6MeHe 3HaHMAMU, KOTOPbIR cTan ycTo-
siBLIelics NpaKTUKOM, LWWMPOKO NPUHSATOM KOMNaHUEN, He NCKOYaIMCh NO-NPeXHeMy crlydaun, Korga 3HaHus He
06s13aTeNbHO 6bI/IM A4OCTYNHbIMU. ®OpManM3oBaHHOe cpefcTBO c6opa M 06MeHa 3HaHMSAMU UMeNo 6obluoe
3HayeHVe, N03TOoMy 6a3a 3HaHWUi, BK/IIOUEHHAs B 3aKyrnJ/IeHHOe NporpaMmMHoe o6ecnevyeHne U MHTerpMpoBaHHas
B meTog Know-Net (Know-Net «CeTb 3HaHWI» IBNAeTCA MHULMATUBOI eBPONencKoii kKommccun, HanpaB/ieH-
HOIi Ha nonynspusauunto n o6ecrneyeHne paboTbl ceTell 3HaHUS B pa3BUBAKOLLMXCS cTpaHax Ans o6uero pas-
BUT 1S YenoBeka yepe3 o06begnHeHne NHPOoPMaLMOHHO U KOMMYHUKALMOHHOK TEeXHONOornn 1 AUcTaHuMoHHoe
[06pPOBOBLHOE yHacTMe), KOTOPbIA o6ecneunBan 4ocTyn yepes IHTepHeT, NOMOr/la pa3pelnTb BO3HUKLLYIO
npo6nemy.

8 KpaTkuini 0630p KNtOUYEBbIX MYHKTOB MO3HaHUA

[ns achheKkTMBHOrO NCNOb30BaHNSA 3HAHU UMW HEOBXOAMMO 06GMEHMBATLCS, YTO 3aBMUCUT OT OTHOLLEe-
HUIA Mexay VHAMBUAYyyMamu 1 rpynnamu. [BmxeHune K KynbType, OpUeHTUPOBAHHOW Ha 3HaHus, TpebyeT kak
MakpoMeHeMKMeHTa (nporpammsbl 1 MONWTUKA, BHEAPSEMble B pamkax BCel opraHusauuun), Tak 1 MUKpome-
HepKMeHTa (MPUHATME Mep C YYeTOM CYOKYIbTYPHBIX U MHANBUAYA/bHBIX OTANYMIA). Bonee BbICOKMI ypoBeHb
[0BeEpVs 1 A0BEPUTENBHOCTM COAENCTBYET YCKOPEHUIO NOTOKOB 3HaHMSA. HyXHO Takke ob6ecneuynTb KOMNeTeH-
Luio. Heobxogumyto ans M3.

B LIMPOKOM CMbIC/le BCS OpraHu3aLMoHHas OCHOBa MOXeT ObiTb pacCMOTpeHa Kak cuctemMa CTUMY-
/INPOBaHVA. KOTOpas MOTUBMPYET WAV LeMOTUBUPYET COTPYAHWKOB Ha MOWCK HOBbIX pas3yMHbIX OOpM nose-
AeHus. oTBevawlmx TpeboBaHmam M3. Kauyectso nporpaMmMbl o M3 MoXeT 6biTb 06ecneyeHo TO/IbKO npu
yyeTe cneumdmyecknx NPoU3BOACTBEHHbIX MPOLECCOB, NHCTPYMEHTOB U YCBOEHHbIX CNOCO60B AeicTBUA 1
MbILLNEHUS B PA3/IMYHbIX CYOKYIbTYPHbIX CUCTEMAaX opraHmsaunn. Bce aTu acnekTbl MOryT BAWATb Ha BbIGOP
Mepbl N0 M3 1 Ha BbINO/THEHWE NporpaMmMbl No M3. Ecnu 3anHTepecoBaHHble COTPYAHUKN NPUBLIK/IN K 0OMEHyY
MH(opMaLmeidl ¢ rnasy Ha rnas, Hanpumep, B 06CTaHOBKE KOH(MAEHUMANLHOCTA B paMKkax npouecca pas-
paboTkM NpoAyKTa, CTPYKTyprpoBaHHasa 6a3a AaHHbIX He MOXeT 6blTb Hanbonee apPeKTUBHLIM peLleHnem,
obecneymsarLLM NoBbieHe 3hEKTUBHOCTM NPy 0OMeHe Takum crneundunyeckuMm BUMAOM 3HaHuA. Hau-
60nee ahheKTMBHLIM BbIBOPOM MOXET CTaTb CO3[4aHve coobLecTs No Temam.

O(hhEKTUBHOCTL 3aBUCUT OT TaKMX Ky/IbTYpPHbIX acnekToB, Kak MHeHue nepcoHana 06 nHamsuayasb-
HOCTW COTPYAHUKa, ONbiTe PaboTbl C MpeAblAyLMMN KOMNAaHUSMU, NPOEKTaMn Mo CMeHe Mpoueccos, Npo-
rpammamMu Kayectsa 1 APYrMMu MHALMATUBaAMU MO U3MEHEHWNIO. Tako ONbIT MOXET NPUBECTU Kak K CO34aHuIo
6apbepoB, Tak U K CTUMYIMPOBAHUI0 N3MEHEHMWS C MOHUMAHWEM TOro, YTO 3TO UHAMBUAYANbHbIV UKW KOMNEeK-
TUBHbIA HACTPOW Ha OonpefeneHHy0 peakuuio Ha onpeAeneHHbli Cnoco6 OCMbIC/IEHHOTO M3MeHeHus. Ecu
YneHbl rpynnbl He JOBEPS0T COOOLEHNAM PYKOBOACTBA BbICLLErO 3BEHa, COoAepxalum cTpaternyeckme 3a-
AB/IEHNSA. U TOMY, YTO OHW BYAYT BANATL HA NONNTUKY OpraHu3aLl iy, onpeaensioLLyo Npon3BoACTBO NPOAyKTa,
B 9TOM C/lyyae AeicTBusa no BHeApeHuto M3 A0/MKHbI NPOBOAWTL 3HTY3MACTbl, KOTOpble MOryT obecneuntb
[OBEPUTENBHOCTb Yepe3 NPUHATbLIE MU MepPbI.

B tabnuue 3 npuvBegeHbl acnekTbl U BOMPOCHI, OLEHEeHHbIe Kak HW3Kas M BbiCOKas KOMMeTeHUWs npu
BHeJpeHun nporpammsl no M3.

Ta6nunuya 3— lNepeyeHb acnekToB 1 BOMPOCOB, OLEHEHHBIX Kak HA3Kas 1 BbICOKast KOMMETEHLWA Npy BHEAPEHUN Mpo-
rpammel no M3

TyHKT Acnekt Hw3kasn komneTeHuws Bbicokasi KoMneTeHLmA
2 Bapbepb! Ana Bapbepbl He Npu3HaloTCa 1 NoaTomy Bapbepbl 6bI1M UCCNeaoBaHbl U paccMo-
3HaHuA HEMHOTVie KOMMeTEeHLWW W MpOLEecCbl  TPeHbl C AO0DKHOV KOMMEeTEHUMeER 1 ¢ nprme-
NPUMEHSAIOTCA A4N1A ynpasieHns nmm HEHVEM NMpOLIECCOB
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MpoponxeHne Tabnuubl 3

TyHKT AcnekTt
3 3HayeHune Kysb-
Typbl
41 MHavenayans-
HOe pasnnune
4 MHanBeuayymel,
rpynnbl 1 OpraHu-
3auua
4.1 Muaveugyans-
HOCTb ¥ NCUXOSI0-
TMYECKUNIA KOHTaKT
4.2 pynnbl 1 co-
obLiectBa
43 OpraHusauus
4.4 dopmasibHble
1 HethopmaibHble
opraHusaumm
51 LieHHocTn 1 go-
BepvB
5.2 PykoBoacTBO

Hu3kan komneTeHums

KynbTypHble paccyaeHusi He ume-
I0T CYLLECTBEHHOIO 3HAUeHUsl, U UHAMN-
BUAYYMOB MOXHO 3acTaBuTb [06pO-
BOJIbHO MOAENNTLCS 3HAHUSIMM

HuW3Kknii ypoBeHb NMOHUMAHWUSI MHAW-
BUAYA/IbHBIX PA3/IMUNA U UX BANSHWS
Ha Ky/IbTYPHYIO0 ANHAMUKY

JymaeT u peiicTByeT B CW/IbHOM
KOMaHAHOM ¥ ynpaB/ieHYeckoM CTune
6e3 ,O0CTaTOYHOrO MPU3HAHUSA Npenmy-
LecTBa Hed)opMasibHON CTPYKTYpbI

Hu3koe MOHMMaHVe U OLEeHKa WH-
OVBUAYaNIbHOCT W MCUXOIOTUYECKUX
KOHTaKTOB, KOTOPbIE CYLLECTBYIOT

MonbITkKa WUCMO/b30BaHUS  TO/BKO
hopMasibHbIX CTPYKTYP W HECrnoco6-
HOCTb COeliCTBMSI co34aHuio Hedhop-
MaJlbHOM opraHusaummn

BocnpusTrie opraHm3auum Kak egu-
HOro 06bEKTA, YNPaB/SIEMOrO CBEPXY

Hecnoco6HocTb co3gatb v ynops-
[0uUnNTb CTPYKTYpY thopmasibHOl opra-
HM3aLUMM B COOTBETCTBYIOLLEE BPEMS.
HeynoBneTBopuTeibHoe  UCNO/b30Ba-
HVe HechOPMaUTbHbIX CTPYKTYP

Co3zfaHve cpefibl C HESICHBIMU LIEH-
HOCTSAIMW WM HeyAOBNETBOPUTENLHO
YCTAHOB/EHHbIMI, HO He npejanucaH-
HbIMU. [lOBEPVB 1 yBaXeHWe He npu-
3HAIOTCA BaXHbIMU A1 YKPEMNIeHUs
opraHusaumm

Mpn He3HauMTENbHOM NPOSBAEHUN
PYKOBOACTBA, Heya0BNeTBOPUTENLHOM
OLEHKE U HAZEXHOCTU (HOPMUPYHOTCS
HU3KWI YPOBEHb [OBEpUsi U AOBepy-
TENbHOCTW. & Takke HeyLoBNeTBoOpu-
TenbHas peakuus Ha U3MeHeHue
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Bbicokasi komneTeHuus

B opraHu3auum 0THOCATCS C NOHUMAHNEM
1 [JOMKHBIM 06pa3oM pearvpyroT Ha Ky/bTyp-
HYt0 UHAMUKY

BblCOKOE 3MOLIMOHAsIbHOE  OCMbIC/EHNE.
Mpu3HaHMe ¥ CcnocoGHOCTb NPOrHO3MpOBa-
HUA C onpefeneHHol CTeneHbld TOYHOCTU W
ynpaB/ieHne AYHAMUKON KynbTypbl, BO3HMKA-
loLLeli M3 Takoro pasnnums

[NelicTBuS NOATBEPXAAOT NPU3HAHME 3Ha-
YMMOCTV OTHOLLEHUIA MEeXZy WHAMBUAYYMa-
MW. pabouumy TpynnamMu W opraHusauue,
a TakkKe MeXopraHuW3auMOHHbIX OTHOLUEHWUIA.
MpocTpaHcTBO W nfowafs B OpraHu3aumm
MCNONb3YTCA AN CTUMYNMPOBAHWSI B3au-
MoZelicTBuiA

MonuTvka W NoBeAeHWe YKasblBaloT Ha
OpveHTauuio K MOAAEpXKe U CrnocoGHOCTb
Takoll NOAAEPXKM, & TakkKe pasBuUTE UHAM-
BUAYYMA, OPWEHTUPOBAHHOTO HA 3HaHWS W
VHAMBUAYaIbHLIX YfieHoB rpynnbl. O6ecrne-
UeHue PasBUTUSI NCUXOOMMYECKOTrO KOHTaKTa
C MOMOLLbI0 BCECTOPOHHEN NoAAepXKKM

CopeiicTBue  UCNOMb30BaHWUID  BPEMEHU
[ON151 Pa3BUTUSA U NOJTyYEHUs NPEUMYLLECTB M3
HethopMasibHO 1 hopMasibHO opraHu3aumii

Mcnonb3oBaHue opraHusauuy Kak AuHa-
MUUYECKOTO 06BEKTA C K/TOUYEBLIMM acrekTamm
onbITa ¥ BAMSIHUSA BO BCell OpraHun3aLmmn

HasHaueHus 1 pecTpykTypu3auus B COOT-
BETCTBMN CO cTpaTerveil 3HaHus, paspabo-
TaHHO/ Ha OCHOBe aHa/sM3a MNoTpeGHOCTEN.
CopeiictBue HedhopMasibHbIM CTPYKTypam
npoBefieHne MOANTUKN PpUCKa, CrnocobCTBY-
towieli 06MeHy 3HaHWiA, X COo34aHu U Npu-
MEHEHWI0

MoBefeHVe  nofaepXvBaeT — yCTaHOB-
NEHHbIE LIEHHOCTW, a MoBefeHue, MPOTUBO-
pevallee LEHHOCTSM, He  MOOLPSIETCS.
VHOVBMAYYMbl  OpUEHTUPYIOTCS Ha Gonee
COOTBETCTBYHOLLEE MOBEAEHME. YBaXeHue
K WHAVBUAYASIbHOMY pasfiMunio 1 [oBepue
YKPEnnsTcs 1 SBASTCA LEMOHCTPATUBHO
BaXXHbIMM

KayecTBa pyKOBOACTBA OLEHMBAKTCA W
pasBuBatoTcs. OHM OTMeualTcs Ha  Bcex
YPOBHAX OpraHusauuu, ynydwas Takum 06-
pa3oM OLEHKY M peakuuio Ha BO3HUKaoLe
cutyaummn n xopowmne MeXsnYyHOCTHble Mpo-
(heccrmoHasbHbIe HaBbIKK1, YKPEN/soLLMe cTa-
6unbHoe u3MeHeHue. dopmupyeTcs 6onee
BbICOKasi CTENEHb JOBEPUTENIBHOCTMN U OT3bIB-
UMBOCTM B CAMOOPraHU3yoLLUXCA rpynnax
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MpopgomkeHne Tabnmubl 3

MyHKT AcnekTt

53 [Joseputens-
HOCTb

54 MotuBauusa

6.1 KomneTeHuus

6.2 O6MeH 3HaHus-
MU 1 UX CO3aaHve

6.3 MosHatowwasn op-
raHmsauus

71 MocTtpoeHwe co-
obLectea

7.2 HabniogeHne wu

onpoc

24

Hukasa komneTeHuws

[JoBepuTeNnbHOCTL  HapylleHa  Un
[eBa/lbBUpOBaHA. Yfensetcs Maso
BHUMaHUsi KOMNeTeHLU, obecnednsa-
foLLeli LOBepUTENLHOCTb

MoTuBauMn ygensT Maso  BHU-
MaHWsi, U NepcoHasl CTaHOBUTCA Ae-
MOpa/IN30BaHHbIM, WM  MOTUBALWS
onpeaensieTcs CTpaxom, W nepcoHas
orpaHvuMBaeT CBOW LENCTBUSI MPUHS-
TMEM peweHuii ¢ MUHUMasIbHBIM pU-
CKOM. OrpaHuuMBasi, Takum 06pasoMm,
NPUMEHEHNe COOTBETCTBYIOWMX 3HA-
Hi

HeypoeneTsoputesisHoe  MoHUMA-
HWe CTPYKTYpbl KOMNETEHLMM U Hernos-
Hble CUCTEMbI NOATOTOBKM, 06YUYeHUs 1
OLiEHOK

HepoctaTouHoe BHUMaHVeE yaensoT
€nocoby NpYMeHEHUs1 aKTVBOB 3HAHWSA
B OpraHmsaumu

3HaYMMOCTb MO3HaHWA B pamMkax
Bceli opraHusaunn He npusHaeTca

Habnogaetca cunbHas onopa Ha
hopMasibHble CTPYKTYpPbl U UCMOSb3Y-
I0TCA He3HauuTesbHble pPecypcbl Unn
BOOGLLE HE UCNONL3YHTCS 418 NOCTPO-
eHusl coobLecTs

Mpeanonoxexus genawtcs  6e3
COOTBETCTBYIOLLETO  WUCC/IEA0BAHNS.
HeynoBneTBopUTE/IbHbIE HABbIKW NPO-
BE/IEHs1 ONPOCa BbI3bIBAIOT COMPOTUB-
JIEHNE. HEMOHVMMaHWe UM NPUBOAAT K
MOSyYEHIO HEBEPHBIX AAHHbIX

Bbicokast KomrneTeHLys

JloBepUTE/IbHOCTb  paccMaTpuBaloT  Kak
BaXHbIli (hakTop ¥ NPUHUMAKOT Mepbl Mo CTa-
6unusaummn 1 obecneyeHwo [OBEpPUTENbHO-
CTW KaK BaXHON 4acTu WHAVBWUAYabHOCTU
UHAMBMAYYMa W rpynnbl. MpusHaHue n obe-
crneyeHne [OBEPUTENIBHOCTU SAB/IAKOTCA KO-
4yeBbIMU NpenmyLLecTBaMu, LOCTUrHYTbIMU
3hheKTUBHbIMY coobLiecTBamMm

MoTvBauusi NpOYHO yBsi3aHa C Nepco-
Ha/lbHBIM MPU3HAHWEM U COrNIACOBLIBAETCS
C XapakTepucTukoii wuHauBMayyma. YacTo
NPEANPUHUMAIOT  NOJIOKUTE bHbIE Mepbl C
NPUMEHEHNEM pa3/IMYHbIX METOAOB, obecre-
uMBalOWMX Hebosbluve U 6osee 3HAUUTE b-
Hble (DOPMbl NpU3HAHMS, HE Npeay6exaeH-
Hble NPOTMB (PMHAHCOBbIX BO3HArPaKAEHMIA

BaxHOCTb 3HaHWii B pasBUTAM KOMMe-
TEHUMK, ee CBA3N C MpodieccuoHasIbHbIMU
HaBblKaMy 1 OTHOLUEHWEM MOHUMAaETCs, |
KOMMEeTEHLMA NOCTOSAHHO pa3BUBaeTCs B WH-
avsnayymax. PoCT KOMNeTeHUMn BO3Harpax-
paeTcs. KomneTeHuus, Heobxogumas [Ans
M3, o6pasyeT yacTb cTparermm

BaXHOCTb O6MEHa 3HaHUAMM U KX CO3-
[aHns  ABNSETCA OfHO3HAYHO SCHOW ANs
nepcoHana W noaaepX1BaeTcs pecypcamu,
OXMOAHUSIMU W MpU3HaHMeM. [locTosiHHOe
CTPEM/IEHNE K MPOXOXKAEHUIO YEPes LKA
npouecca 3HaHuii Npu3HaeTcsa 1 onpeaenser-
CA Kak BaxHoe

KoHLenuus 1 MeToAbl NO3HatoLLel opraHu-
3aLmy NOHMMAIOTCA Kak NoUTVKa U noseje-
HVe. noAaepXaHHble B paMkax opraHusaLmm

Monutuka un nofgepxka PykoBoACTBa Ha-
npaB/ieHbl Ha BblAenieHne BpemMeHu W apy-
TMX PecypcoB, HEOBXOAWUMbIX NS PasBUTUS
coobuecTts. [MpodeccroHanbHble  HaBbIKM,
obecneuvBaloLLme yyacTue, ero opraHu3aumio
1 pasBnTMe, a Takke pesy/bTaTbl y4yacTus,
nnaHMpoBaHue NpuemIemMoro paboyero npo-
CTpaHCTBa. NPOCTpaHCTBa ANA COoTpyaHuye-
CTBa B pamKax Coo6LLecTBa U T. .. ABMSOTCA
BaXXHOW KOMNeTeHUWel MeHeKepoB

MpakTUKyeTCs  NPUHATAE  NPaBW/IbHbIX
peLlleHnii No BLIGOPY MexXAy NpUMeHeHUem
BHELIHUX PECYpCOB WM BHYTPEHHero nep-
coHana Ans NpoBefeHUst O6BLEKTUBHOMO Ha-
6MI0fEHNs  peasibHbIX  pabounx MeTogoB.
MpodeccuoHasibHble  HaBbIKKM  HaBMIOAEHNS
6€3 NPSIMOro y4acTusi KOMGUHUPYIOTCS C Ha-
BbIKaMV XOPOLLEro onpoca U CyLaHms



OkoHYaHue Tabnmupl 3

Myme Acriekt

7.3 O6yuyeHne 1 Ha-
CTaBHWN4YeCTBO

74 MoBecTBOBaHVE

7.5 [Awnanor

7.6 T «kak cpeg-
CcTBO obecneyeHuns
M3

Hu3Kkan komneTeHuys

NioasmM roBopsAT, YTO Aenatb U Kak
fAenatb, 6e3 obecneyeHns nNpUBEPKeH-
HOCTW 1 MOHUMaHWS

HepfooLeHka posnu, KOTOpyl UCTo-
pUM MrPatoT B OpraHU3aLmsx, 1 N6bIx
HaBbIKOB, KacaloLWXCs TOro, rae npu-
MEHSITb MCTOPUM NN Pa3BUBATb WX

MpeAacTaBneHve, YTO pasroBop, 06-
CYX/[EH1e U Auanor 03Ha4aT OAHO U
TO Xe

He cuutatoT uenecoobpasHbiM y4ym-
TbIBaTb MHCTPYMEHTbI 3HAHWI Ha OCHO-
Be VT 1 He oueHMBalT BO3MOXHOCTU
nTt
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Bbicokasi KomrneTeHuma

OG6yueHne Cnoco6CTBYET Pa3BUTMIO KOM-
neTeHUMM y nosnyyatens  mMHdopmaumu.
OGy4eHne XOpOoLUEMY BbIMOSIHEHWIO PaGOThI
1 NOHMMaHU TpebyeT OT MHCTPYKTOpa caep-
XUBaHWSI ero/ee MHEHWI 1N KOHLEHTpaLUUM Ha
OTKPbLITOM Onpoce, 6pocaroLLeM BbI30B CyLLe-
CTBYIOLUUM YOEXAEHMSIM 1 06ECNIEUNBAIOLLEM
pasBMTME HOBbLIX MOAXOAOB, MO3BONAOLLEM
nosnyyatensMm WHcopmauum npoBogUThL ca-
MOaHa/In3. XOpoLLEeB HAaCTaBHWYECTBO TPeBY-
€T OT HacTaBHMKa NPUMEHEHNS CBOErO OnbITa
KaK OCHOBbI A/151 06Gy4aroWwyMxcsi B NpakTuye-
CKOM MpYMEHEHUM 3TUX obnacTeil onbiTa u
nonyyeHnss o6paTHON MHGopMauyuy No Bbl-
NosIHeHWo paboThbl

CofelicTBre WCNONb30BaHUID WUCTOPUIA 1
pasBuTue crnocobHocTell, obecneunBatoLLmX
Xopollee npeacTaB/ieHne UCTOpuWiA NepcoHa-
noM. Cnoco6HOCTb CTPOUTL UCTOPUK Ha OcC-
HOBE MPOTOTMMOB W MPUMEHSITb MeTadopbl
ANA nepefayn BaXHbIX COOGLLEHNI O LLEeHHO-
CTAX. /IcTOpuM NPUMEHSIOT B CaMbIX pasiny-
HbIX 06CTOATENLCTBAX. /19 pasBUTUS HOBOTO
YPOBHS OLEHKN MPUMEHST 6a3bl JaHHbIX,
Heo6XxoAuMbIe 7151 MOBECTBOBAHWSI, N PEKOH-
CTPYVPOBaHHbIE UCTOPUM

[Ouanor TpeGyeT XOpOLIero CooTBETCTBUS
HaBblkam YNpaB/ieHWs, uTOGbl BbIPA3UTD,
onpeaenuTb N 06bLEKTUBHO PaccMOTpeTL 6e3
ynpeka Hav6osnee TpyaHble BONpoCh!

COTpYyAHNYECTBO, YCBOEHWE 3HaHWA 1
VHCTPYMEHTbI  pacnpefesnieHnst WCMosib3ytoT
aphekTBHO, 0becneumBass noOTPeGUTENAM
[lOCTYN B CUCTEMbI, & CUCTEMaM — COOTBET-
CTBYIOLLMIA YPOBEHb HAAEXHOCTU U NPUMEHU-
MOCTV B TeYEHWE NPOLOIKMTESTBHOTO BPEMEHU
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