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BBeneHue

Mpynna ctaHgapToB «PaclumpeHHasa cxema AesATenbHOCTU opraHusaumum ceasn (€TOM)» paspaboraHa ¢
yyeTom pekomenaaumii M.3050.x cekropa ctaHaapTu3auum anekTpocssasn MexayHapoaHoro cok3a anekTpo-
ceasu (MC3-T).

Pekomenaauum no eTOM (Enhanced Telecom Operations Map) Bxoaat B COCTaB cepuv pekoMeHaaLui
M.3xxx MC3-T, kotopaa crangaptusupyet «Cetb ynpasneHus anektpocessbioy» TMN (Telecommunications
Management Network) — Mogenb ynpasneHus 060pyaoBaHuem, CETAMU U yCnyramu 3nNeKTpoCBA3N.

DokaymenTbl eTOM yCcTaHaBNMBAIOT KNACCU(PUKALIMOHHYIO CXeMy NPOU3BOACTBEHHBIX NPOLIECCOB Op-
raHusauuii CBsi3u, TEPMUHONOIMIO, METOA UePapXU4ECcKOn AeKOMNO3MLUM NPOLIECCOB, CTaHAAPTHLIE 3NeMeH-
Tbl NPOLIECCOB U METOAONONMI0 NOCTPOEHUA MOAENEN NPOM3BOACTBEHHBIX NMPOLIECCOB U3 CTAHAAPTHLIX ane-
MEHTOB.

Moaenb e TOM, onpeaeneHHas rpynnon pekomeHgauun MC3-T no eTOM, 6bina paspaboraHa Mexay-
HapogHon accoumauuein TM Forum (dopyM ynpaBneHus TenekoMMyHuKaLusMm) B pamkax nporpaMmbl paéor
«HoBOE NoKoneHue cuctem ynpaeneHusi U nporpammHoro o6ecnevenusi» NGOSS (New Generation Opera-
tions Systems and Software).

Mogenb, eTOM npegHasHaueHa Ans NPUMEHEHNA NPU MOAENUPOBAHMKM W peopraHn3auuM nNpou3BoA-
CTBEHHBIX NPOLECCOB, Npu pa3paborke cucrem ynpasneHuna n OSS/BSS — cucrem nogaepxku AesarTernbHo-
CcTU/6usHeca opraHu3auuii CBSI3U, NP CUCTEMHON MHTErpauum CUCTEM aBToMaTU3auUMU NPOM3BOACTBEHHLIX
NpoLEeCCOB U3 KOMMNOHEHTOB Pa3HbIX NPOU3BOAUTENEN.

OGwasn cTpykTypa busHec-npoueccoB eTOM, craHgapTuauposaHHaa B FOCT P 53633.0, onpegenser
CTPYKTYpPbI ypoBHEN 0 1 1 eTOM, a Takke ux anemeHTbl. CTPYKTYPbI U 9NeMEHTbI NPOLIECCOB ANA YPOBHEN 2 1
3 nepapxuudeckori cTpyktypbl eTOM onpeaensioTcs Apyrumm AoKyMmeHTamm rpynnsl e TOM.

CTpyKTypa U 9nemMeHTbl MPOLIECCOB YPOBHsSI 2 00pa3oBaHbl B pe3ynbrate AeKOMMno3uuun rpynn npo-
ueccos ypoBHs 1 eTOM. Kaxkaoi rpynne npoLeccoB ypoBHS 1 COOTBETCTBYET CBOSA COBOKYMHOCTb 3fIEMEHTOB
NpoLEeCcCOoB YPOBHS 2, KOTOpas yCTaHABNMBAETCS OTAENMbHbLIM JOKYMEHTOM.

HacToawuin craHaapT onpeaensier CTPYKTYpy U 3aNeMeHTbl NPOLIeCCOB YPOBHA 2 ANA rpynnbl npouec-
COB YpOBHSA 1 «YnpaeneHue puHaHCaMM U aKTUBaMW» B IMABHON 06MacTu NpoLeccoB «YnNpasBneHne opraHu-
3aumeny.

CobnogeHne 0CHOBHBIX NOSIOXKEHUI CTaHAapTa Npyu asToMaTusauun 4eaTenbHOCTU OpraHn3auui CBA3m
06ecneunt BO3MOXHOCTb NOCTPOEHMSA CUCTEM aBTOMAaru3auun U3 KOMMOHEHTOB CO CTaHAAPTHLIMU MHTEp-
denicaMmu M NO3BONMUT BLIOUPATL NyyluMe B CBOEM KIacce KOMMOHEHTbI Cpeiu KOMNOHEHTOB Pa3HbIX NPOU3-
BoAUTENEN.
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HAUWOHANBbHBIN CTAHOAPT POCCUNCKON SGEREPALUMN

MudopmaumnoHHble TexHonoruu. CeTb ynpaBrneHUs NeKTPOCBA3bIO
PACLUMPEHHAA CXEMA OEATENIbHOCTU OPFAHU3ALIMK CBA3U (eTOM)

JekoMmnosuuma n onucadua npoueccos. MNMpoueccobl ypoBHs 2 e TOM.
YnpaBneHue opraHu3aumeil. Ynpaenenue comHaHcaMu U akTUBamMm

Information technologies. Telecommunications management network.
Enhanced Telecom Operations Map (eTOM). Process decompositions and descriptions.
eTOM level 2 processes. Enterprise management. Financial and asset management

Dara BBegeHusa — 2020—09—01

1 ObnacTb npuMeHeHusi

HacToawumi ctangapT ycraHaBnMBaeT CTPYKTYPY U 3M1EMEHTbI NPOLIECCOB YPOBHSA 2 AN rpynbl Npouec-
coB «YnpaeneHue duHaHcamu n aktusamuy (Financial and asset management), ABnsIOLWLEACA 3NEMEHTOM
CTPYKTYpPLI YPOBHSI 1 B rmaBHoOM obnactu «YnpaeneHue opranusaumein» mogenu eTOM (Enhanced Telecom
Operations Map). 31a rpynna npoueccos onpeaeneHa B 6asosom craHaapre MOCT P 53633.0.

HacTosawmit cTaHaapT pacnpoCTpaHAeTCa Ha NpoLecChl ynpaeneHusa uHaHcamm, KOTopble obecne-
yuBaloT obee ynpasneHue npubbinamu u yobiTkamu OpraHu3auum, NIIaHUPOBAHUE U YNIaTy Hanoros, ra-
paHTMpPOBaHME AOX0A0B, OCYLUECTBMAOT COOP AAHHBIX U BbIMOSHSAIOT aHaNM3 pe3ynsTaTtoB AeSTeNnbHOCTU Op-
raHuzauun. Kpome TOro, craHgapT OXBaTbIBAET NPOLECCHI YNPaBeHUa akTMBaMM1, KOTOPbIE YCTaHaBNUBAIOT
MONUTUKM aKTUBOB, CNEANT 3a ABMXEHWEeM akTUBOB M BeAyT oOwWmin Gyxrantepckuin 6anaHc opraHusauuu.

Hactosawumi ctaHaapT npegHasHadeH Ans NpUMEHEHUs OpraHu3aumsaMn CBA3W, CUCTEMHBIMU UHTErpa-
TOpamu U NPOU3BOAUTENSMM CUCTEM aBTOMAaTMU3aLMKU NPOU3BOACTBEHHbIX NPOLIECCOB.

OpraHu3auun CBsi3u, BbICTYNAaloLLKe B ponv onepaTopa CBA3n u/unu oneparopa cetTu, MOryT NPUMEHSATb
HaCTOALLMI CTAHAAPT NPU MOAENMPOBAHMM, ONTUMU3ALIMKU U PEopraHn3auun NPON3BOACTBEHHbLIX NPOLIECCOB
U CTPYKTYpbI OpraHu3aumu, a TakKe npu 3akase CMCcTeM aBToMaTu3auun NPoU3BoACTBEHHBLIX NPOLECCOB.

CHUCTEMHBIE MHTErpaTopbl MOTYT NMPUMEHATL HACTOALLMMN CTaHAAPT NPU NPOEKTUPOBAHUN KOMNAEKCHBLIX
CMCTEM aBTOMAaTU3aLMU NPOU3BOACTBEHHLIX NPOLECCOB C UCMOMNb30BAHMEM CUCTEM U KOMMOHEHTOB Pa3HbIX
NpPOU3BOAUTENEN.

MpownsBoauTenu cuctem aBToMaTU3aLMmn NPOM3BOACTBEHHbIX NPOLECCOB MOTYT NPUMEHATL HACTOALLUM
cTaHaapT npu pa3paboTke KOMMNOHEHTHON CTPYKTYPbl U UHTEPMERCOB CBOUX CUCTEM, a TaKXKe Npu COrnacoBa-
HWUM C 3aKasumkamu TpeBOBaHUI HaA UX MOCTABKY.

TpeGoBaHusi HACTOSILLETO CTaHAapTa He pacrnpOCTPAaHAIOTCA Ha AEWCTBYIOLLME CTAHAAPTbI, KOTOPbIE
ObINy NPUHATBI 0 BBEAEHUSA €70 B AEUCTBUE.

2 HopmatuBHbI€ CCbINKU

B HacTosiweM cTaHaapTe UCnonb3oBaHa HOpPMaTUBHAS CCbIMKa HA CreayloLwwuin cTaHaapT:

FOCT P 53633.0 MHdopMaunoHHbie TexHonormn. CeTb ynpasreHUs 3nekTpocBssbio. PaclumpeHHas
cxeMa JeATEeNbHOCTM opraHm3auum cesasm (eTOM). ObLwas cTpykTypa Gu3Hec-npoLeccoB

M pnmMevyaHune — |_|pI/I NONb30BaHMU HaCTOALNM CTaHO4apTOM Ll,eJ'IECOO6p83HO npoBepuUTb ,EleVICTBI/Ie CCblNnoY-
HbIX CTaHAAPTOB B MHOPMaLMOHHO cucTeme obLero nonb3oBaHna — Ha oduLmansbHoMm caiTe dOefepansHoro areHT-

CTBA M0 TEXHNYECKOMY PErynpoBaH1io U METPOSTOMN B CETU MIHTEPHET UNU Mo eXEroAHOMY UH(OPMaLMOHHOMY YKasa-
Tento «HaluoHarnbHble cTaHgapTh», KOTOpbIA ony6rMKkoBaH Mo COCTOSHUIO Ha 1 AiHBaps TeKyLLero roga, U no Bbinyckam

U3pgaHue oduuymanbHoe
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€XeMeCAYHOro MHOPMALMOHHOTO yKasaTens «HauuoHarnbHble cTaHgapThi» 3a TeKYLLWA rof. ECnn 3aMeHeH cehbinoYHbIii
cTaHaapT, Ha KOTOPLIN faHa HefaTUpoBaHHaa CChinKa, TO peKoMEHAYETCA UCMoNb3oBaTk AeNCTBYIOLLYIO BEpCUIo 3TOro
cTaHaapTa ¢ YYeTOM BCEX BHECEHHbIX B JaHHYI0 BEPCUIO U3MEHEHWIA. ECnu 3aMeHeH CCbINoYHbI CTaHAapT, Ha KoTopbiii
AaHa faTMpoBaHHas ccblflka, TO PEKOMEHAYETCA UCTONb30BaTL BEPCHIO 3TOTO CTaHAapTa € yKasaHHLIM BbilLE FOfOM yT-
BEPXAEHUA (MPUHATUA). ECnu nocre yTBepXAEeHUS HacTosLLero cTaHfapTa B CChINMOYHbIA CTaHAapT, Ha KOTopbli AaHa
JAaTupoBaHHas cChifika, BHECEHO U3MeHeHWe, 3aTparvBatoLLee MonoXeHWe, Ha KOTOPOe JaHa CChinka, TO 3TO NoSoXeH e
pekoMeHAYETCA NPUMeHsTL 6e3 yyeTa JaHHOro U3MeHeHUs. Ecru CChINOYHbIN CTaHAapT OTMeHeH 6e3 3aMeHsbl, To nono-
XeHue, B KOTOPOM JaHa Ceblfika Ha Hero, peKOMEHAYETCSA MPUMEHSTL B YacTu, He 3aTpariBatoLLeii 3Ty CCbINKY.

3 TepMUHbI U onpeaeneHus

B HacTosiLeM CTaHgapTe NPUMEHEHbI CNeayLmMe TEPMUHBI C COOTBETCTBYIOLLMMM OMpPEAENEeHUSAMU:

3.1 6usHec-npouecc (business process): MpouU3BOACTBEHHbIN NPOLIECC OPraHU3aLmMmn CBA3N.

3.2 nepapxuveckas gekomnosuuma npouecca (hierarchical process decomposition): Metog no-
crneaoBaTenbHON aeTanusaumu npoueccos 6onee BLICOKOrO YPOBHSI HA npouecchl 6onee HU3KOro ypoBHS C
Lenbio obecneveHns BO3MOXHOCTU MOAENMPOBAHUS NMPOTEKAHWUSA NPOLECCOB BbICOKOTO YPOBHSA C MOMOLLbIO
MPOLIECCOB HIMKENEXKALLIEro YPOBHS.

3.3 KknueHT (customer): Puanyeckoe Unun rpUANYECKoe NULIO, NOKynarLLee y opraHm3auum ceasu unu
nonyyatowlee 6ecnnaTtHo NPoOaYKTbl U YCNyrn.

3.4 onepatop cBA3M (service provider): KOpuamyeckoe nuuUO MM MHAUBMAYANbHbLIA NPeanpuHUMa-
Tenb, OKa3blBalOLLME YCryr CBA3WM HA OCHOBAHWM COOTBETCTBYIOLLEN MULUEH3WUN; NOCTABLUMK WHPOKOMMYHU-
KaLMOHHBIX YCIYT KIIMeHTaM.

3.5 oneparop cetu (network operator): OpraHusauusa cBsisu, NPOU3BOACTBEHHAN AEATENbHOCTb KOTO-
poii HanpaBneHa Ha nNpeaoCTaBneHne TPaKkToOB nepeaaqn MHpopMaumu U COEAUHEHUN Yepes CEeTU INEeKTPo-
CBSI3U.

3.6 opraHusauus (enterprise): KOpuandeckoe nuLo, OCYLLECTBRSIIOLLEE AESATENIbHOCTL B 006nacTu cBs-
31 B KQY€CTBE OCHOBHOIO BUAA AEATENbHOCTMY.

3.7 ocHoBHa#s geaTenbHOCTb (operations; OPS): MasHas obnactb 6usHec-npoueccos eTOM, oTHO-
CALLYMXCSH K NOBCEAHEBHOW AEATENBHOCTU NEPCOHAaNa opraHM3aumu.

3.8 nocTaBwMK (supplier): KOpuanyeckoe nuuo, B3aumoaencTeyloLwee ¢ opraHm3auuen cesasu B obe-
CNeYeHnmn TOBapoOB U YCIyr, KOTOPbLIE UCMNOMb3YIOTCA OpraHu3aumen Npu NpeaocTaBneHun NPoOAYKTOB U yCIyr
KrMeHTam.

3.9 npoaykr (product): MaTtepuanbHasa n/mnu HematepuanbHaa CyLWHOCTb, Npeanaraemas unu npego-
CTaBnsAeMas opraHm3aumen CBA3u KIIMEHTY.

MpumMmeyaHune — MpodyKT AOMKEH BKIOYaTb KOMMOHEHT NpefocTaBneHns yenyru. MNpoayKT MOXeT BKovaTb
Takke o6paboTaHHble MaTepuarnsl, NnporpaMMHoe obecnedeHune n/unu annapaTHele cpegcTBa v Nodyto X KoMBUHaLmio.

3.10 npouecc (process): MocneaoBaTenbHOCTb CBA3AHHbLIX ASWCTBUIA UM 3a4a4, HEOOXOAMMBIX ANA
OOCTMXKEeHUs onpedeneHHoro pesynesrara.

3.11 pacwupeHHas cxema gesaTenibHOCTU opraHu3auum cBasu (Enhanced Telecom Operations Map;
eTOM): 3tanoHHas obLyas CTpykTypa NpOU3BOACTBEHHOW AEATENLHOCTU OpraHW3auun CBA3W, onpeaensio-
Llas CTaHAapTHbIE SNEMEHTbI MPOLIECCOB, U3 KOTOPbIX AOMKHLI CTPOUTLCA MOAENU BCEX NPOU3BOACTBEHHbIX
npoLeCccoB.

3.12 pecypcsbl (resource): Pusnyeckme n normyeckne KOMMOHEHTbI, Ucnonb3yemsle Ans gopmmuposa-
HWUSA yCnyr.

MpumedyaHune — B KayecTBe PeCypCcOB UCMOMbL3YHOT NPUMNOXEHUSA, CPEACTBA BbIYUCIUTENBHOW TEXHUKN U ane-
MEHTBI CETeBOI UHPPACTPYKTYpSI.

3.13 cetb ynpasneHus anekTpocBAsbo (Telecommunications Management Network; TMN): Moaenb
ynpasneHus 000opyaoBaHUEM, CETAMU W yCIyramy 9neKkTpOCBA3W, ONpeaerieHHasl B Cepuu pekoMeHaauui
M.3000 MCO3-T.

3.14 cuctema nopgepxku 6usHeca (Business Support System; BSS): Cucrema, nogaepxvsaroLas
npoueccekl eTOM u3 rnaeHomn obnactu «Crparernsi, UHPPaCTPYKTypa U NPOAYKT».

3.15 cuctema nogaepxkn ocHoBHOMN gesaTenbHocTn (Operations Support System; OSS): Cucrema,
nogaepxveatowas npoueccel eTOM 13 rmaeHoin obnactu « OCHOBHas AEATENbHOCTbY.

3.16 ckBo3HOWM npouecc (end-to-end process flow): COBOKYNHOCTb BCEX MOAMNPOLECCOB, AEUCTBUI U
nopsAgoK UX CNEAOBaHUS, KOTOpblE HEODX0AUMbI ANA AOCTUKEHUA Lienei BbINOMHEHUA npoLecca.

2
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MpuMmeyaHune — CKBO3HblE NPOLIECCHI NPOEKTUPYIOTCA C UCNONB30BAHWEM CTAHAAPTHBIX ANEMEHTOB MpoLiec-
¢oB, onpegereHHbiX B eTOM.

3.17 cTparerua, undpacTpykrypa u npoaykrt (Strategy, infrastructure and product; SIP): MmasHas
obnactb GusHec-npoueccos eTOM, OCyLLECTBNAIOWMX NAAHUPOBAHME U YNPABNEHUE YXU3HEHHBLIM LIMKITOM
CETEBOW MHPACTPYKTYPbI M NPOAYKTOB.

3.18 ynpaBneHue opraHusaumei (Enterprise Management; EM): MmasHas o6nacte 6u3Hec-npouec-
coB eTOM, ocyLeCTBAAIOLLMX yNpaBNeHUe opraHu3aumen n noaaepxky ee usHeca.

3.19 ycnyra cBasu (service): fJeAtenbHoCcTb No npuemy, o6paboTke, xpaHeHuio, nepegade, AOCTaBke
COO00LIEeHNI SNEKTPOCBA3N MMM NOYTOBbIX OTNPABAEHUN. ABNAETCA COCTABHON 4acTbio NPOAYKTa, NpeaHa3Ha-
YEHHON AN NPOAAXU KIIMEHTY B COCTaBe NpoAykTa.

MpumevyaHune — OfHa N Ta Xe ycryra MOXET BXOAUTL BO MHOXECTBO pasfuYHLIX NPOAYKTOB, NPeaoCTaBnsie-
MbIX NO pa3nMYHON LieHe.

3.20 uenoyka noctaBoK (supply chain): CywHOCTU M NPOLECCHI, B TOM YUCAE BHELLUHUE MNPOLIECCHI
opraHusauumm, KoTopble 3a4EeNCTBOBaHbI MPU NOCTaBKe TOBAPOB U YCNYT, HEOOXOAUMBIX ANA NPeAOCTaBNEeHUN
NPOAYKTOB U YCAYr KNUEHTaM.

3.21 anemeHTbI npoueccoB (process elements). CtaHgapTHbIe GNOKU UNKU KOMMNOHEHTLI, UCMONb3ye-
Mble aAns ¢60pku CKBO3HbIX OU3HEC-NPOLECCOB.

4 OG6wune NonoxeHms

4.1 PaclumpeHHas cxema aeaTrenbHOCTU opraHusauumn casu (€TOM) ABNAETCS MHCTPYMEHTanNbHbIM
CpPeaCTBOM AN MOAENMPOBAHUA, aHanu3a, onTMMU3auun U peopraHu3aumm NPoM3BOACTBEHHbLIX NPOLECCOB
U CTPYKTYPbI OpraHu3aLmnii CBS3u.

4.2 CrtaHgapTHble rpynnbl NPOLECcCcOoB YPOBHA 1 U anemMeHTbl npoueccos yposHen 2 u 3 eTOM ansior-
CA KareropusiMu, UCnosb3yembiMu AnNA Knaccudukaumm npoM3BoACTBEHHbIX NPOLECCOB OpraHusauuu, a He
MOAENAMN pearnbHbIX npoueccos. OHK onpeaeneHbl C MakcuManbHO BO3MOXHON CTENEHbIO OOLIHOCTU TakuM
06pa3om, 4ToObl ObITk HE3ABUCHMbIMU OT NPOAYKTOB, YCIYr U TEXHONOIUIN CETEN 3NEKTPOCBA3N.

4.3 HacroAwmin ctaHaapT yCTaHaBfMBAET CTPYKTYPY U 3N€MEHTbl NPOLEeCCOB YPOBHSA 2 ANs rpynnbl
npoueccoB ypoBHsl 1 «YnpaeneHue uHaHcamu U akTupaMmu» U3 rMaBHOW 06nacTu «YnpaBneHUe opraHu-
3aumen».

4.4 3nemeHTbl NPOLIECCOB YPOBHSA 2, onpeaesneHHble HAaCTOALWMM CTaHAapTOM, MOTYT UCMONb30BaTb-
CSl B KAaYeCTBe CTPOUTENbHbIX BrI0KOB NPU MOCTPOEHUM NOTOKOBLIX AUArpaMM peanbHbIX NPOU3BOACTBEHHbIX
NpoLECCOB, CBA3aHHbIX C YyNpasneHneM uHaHcammn opraHu3auum, C rapaHTUPOBaHUEM AOXOA0B, a TakXKe C
ynpaBneHMem akTuBaMu u BegeHneM obuuero byxrantepckoro 6anaHca opraHmsauuu.

5 NpeHtndunkaumsa npoueccos

5.1 Ons vwHAMKaUMM NO3ULMOHMPOBAHUS BNEMEHTOB NPOLIECCOB YPOBHA 2 Ha rpaduyeckoMm npea-
CTaBNEeHNUN CTPYKTYPbl YPoBHA 1 eTOM NpUMEHSAIOT NMKTOrpaMMbl MaTpUYHON CTPYKTypbl e TOM. MaTtpuyHas
CTPYKTYpa 00pasyeTcs NyTeM HaNOXEHUS BePTUKANbHbIX FPYNN NPOLECCOB HA FOPU3OHTANbLHLIE IPYMMbI NPO-
ueccos eTOM.

MecTo anemeHTa NnpoueccoB UM rpynnbl NPOLECCOB B CTPYKType ypoBHS 1 e TOM noka3sbiBalor nyTem
BblAENEeHU TEMHbIM (POHOM COOTBETCTBYIOLLIMX 3NEMEHTOB MaTPULbl HA MUKTOrPaMMe.

Ha pucyHke 1 npuseaeHo ctangaptHoe rpadpuyeckoe npeacrasneHne CTpykTypbl ypoBHA 1 eTOM B co-
oreetctBun ¢ FOCT P 53633.0. MukTorpamma rpynnel «YnpasneHue comHaHCaMu U akTUBaMu» NpeAcTaBreHa
Ha pucyHke 2. Ha 060mx pucyHkax paccmarpuBaemas rpynna npoLeccoB BblaeneHa TeMHbIM (hOHOM.

5.2 B eTOM npuHATa cxema Hymepauuu rnaBHbIX obnacTtew, rpynn u 3MeMeHTOB MpOLECCOB C Mo-
MOLWBIO uaeHTudukatopos npoueccos ID (identifier). UaeHTudukatop npoLECCOB MMEET CreayloLui
¢dopmar:

aaaaaa.b.x.c.d.e,

rie aaaaaa — HOMep, HasHa4yaeMbln opraHusaumen cBasn. ATOT HoMep aBnseTca npedukcom k ID craHpapT-
HOro anemeHTa npouecca. Npedukc NPUMEHAETCA B TEX Crnyyasx, Koraa opraHu3aumsi CHMTaeT
He06X0ANMMBIM PaCLUMPUTL UITU USMEHUTL ONpeaeneHne CTaHAapPTHOrO AneMeHTa NpoLEecea;

3
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CTparerus,

Crtparterus
n o6sa3aTens-
cTBa

YnpaBfieHne MapkKeTUHIroM U npeanoxeHmem

uncbpa, ykasbiBawowas paspabotyunka npouecca. 3HadeHne 1 otHocutcs K TM Forum, 3Hauve-
HVWe 2 — KO BCEM ApYyrnM paspaboTynkam,;

undgopa, NpeacTaBnsoLLas HOMEp NaBHOM 06nacTu npoueccoB. lMpuHSTa cregyolas Hyme-
paumsa: 1— «OcHoBHasa fesatesibHoCTb» OPS, 2 — «CTparerus, MHpacTpykTypa v NpoayKr»
SIP, 3— «YnpaBneHue opraHusauueii» EM,;

umdpa, NpeacTaBasoLLan HOMep rpynnbl MPOLECCOB YPOBHA 1 B npedenax rnaBHON obna-
cTu. B rnaBHbIX 06n1actsx OPS u SIP npuHeaTa Hymepauums ropyM3oHTasIbHbIX Fpynn nNpoueccos
CcBepxy BHW3 B npegenax o6nactv B COOTBETCTBUU C PUCYHKOM 1;

undpa, npeacraBnsAloLas HOMEpP 3MeMeEHTa MPOLECCOB YPOBHA 2 B CTPYKType rpynnbl Mpo-
LLeccoB ypoBHA 1,

undpa, nNpeacTasasaolLLas HOMEpP 3/1eMEHTA MPOLLECCOB YPOBHA 3 B CTPYKTYpe 3anemeHTa npo-
LLeccoB YpPOBHSA 2.

NH pacTpykTypa n npoaykT (SIP) OcHoBHas ageAatenbHocTb (OPS)
YnpasneHue YnpasneHve Moaaepxka BbinonHexune O6ecneyeHne
XU3HEHHbBIM KU3HEHHbBIM 1 obecneyeHve 3aKkas3oB KauecTBa Bunamnr
LKIOM LMKIOM roTOBHOCTU
MHpacTpyk- npoaykrta npoteccos
TYypbI FAB

YnpaBneHve B3aMMOOTHOLWEHUAMN ¢ KnneHTamn (CRM
npogykra (M&OM) P ( )

T n n I It It
Pa3paboTka u ynpaBneHue ycnyramum (SD&M) YnpasneHue n akcnnyatauns ycnyr (SM&O)

T n n r r r
Paspaboka u ynpasnerve pecypcamu (RDEM) Ynpasnexue u akcnnyartauus pecypcos (RM&O)
(Npunoxexune, BbIYNCIUTENbHAS TEXHNKA U CETb

cBA3MN) (NpunoxeHue, BbIYNCAUTENbHAA TEXHWNKA U CETb CBA3M)

T n n M rn M

Pa3paboTka u ynpasieHue Lienoykamm nocTaBok YnpaBneHve B3aMMOOTHOLLIEHUAMK C NOoCTasLmMkamu/napTHepamu
(SCD&M) (SIPRM)

N N SR PO s SO

Ynpasnexue opraHusauueii (EM)

MnaHupoBaHue YnpaBneHue YnpaBneHue 3HaHUAMMN
YnpaBneHue puckamu
cTpaTermn v passutus opraHMzaLn 3h(heKTUBHOCTbIO opraHusauyuu
opraHusauum P a opraHusayuu 1 uccnefoBaHusIMU

huHaHcamMu 1 akTuBamu

Ynpas/ieHne OTHOWEHUAMN
C 3anHTepecoBaHHbIMW CTOPOHaMn
W BHELWHNMWN CBA3AMU

Ynpasnexue Ynpasnenue

nepcoHanom

PucyHok 1 — CTpykTypa ypoBHS 1 o6Leit cTpykTypbl 6usHec-npoueccos eTOM
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PucyHok 2 — TukTorpamma rpynnel NpoLeccoB ypoBHA 1 «YnpasneHune nHaHcamu v aktusamm»

5.3 NaeHTU(MKATOPbI NPOLECCOB CBA3aHbI C (PYHKLMOHABbHLIMY ONUCAHUAMM TPYNN 1 3/1EMEHTOB Npo-
ueccoB eTOM U UCNOMb3YTCS B KAYECTBE CCbIJIOK HA ONMpejeneHns CTaHAapTHbIX NPOLEeCcCoB.

6 CTpyKTypa 1 HasHadyeHue NpoLeccoB rpynnbl
«YnpaBsieHMe ouHaHcCaMn N aKTUBaMm»

6.1 CTpyKTypa rpynnbl NpoLeccoB «YnpaBfeHWe (hrHaHCAMW M aKTUBAMW» U COOTBETCTBYHOUIME 3fe-
MEHTbI MPOLECCOB YPOBHSI 2 MpUBEAEHbI Ha pucyHke 3. Ha pucyHke 3 mpefcTaBfieHa Takke MUKTOrpamma,
KoTopas sBnsieTcs o6uei 418 BCEX 3/IEMEHTOB NPOLEeCCOB YPOBHS 2.

PucyHok 3 — [lekomMnosuuus rpynnbl NpoLeccoB «YnpasfeHne hrHaHcaMun 1 akTusamm»
Ha 3/1eMeHTbl NPOLLecCoB YPOBHA 2

MpeHTudumkatop rpynnel: 1.3.5.

6.2 Mpoueccbl rpynnbl 1.3.5 npegHasHayeHbl 408 ynpasfieHns ouHaHcamu, akTueamu u MmatepuasnbHo-
TEXHUYECKUM CHabXeHWem opraHusauuu.

6.3 Tlpouecchl «YnpasneHne rHaHcaMu» [O/MKHbI 06ecneynBaTb NOAAEPXKY AEATE/IbHOCTU OpraHu-
3auun B (hMHAHCOBON cdepe, B TOM Yuche:

- y4yeT KpeAUTOPCKOWR 1 f,ebUTOPCKON 3af0/HKEHHOCTH;

- cocCTaBJ/ieH/e aBaHCOBbIX OTYETOB;

- rapaHTMpoBaHue [0X0A0B;

- MOArOTOBKY MNaTeXHblX Be4OMOCTEN;

- MOAroTOBKY UTOroBOro 6anaHca;

- NJaHupoBaHue u ynnaaTy Hanoros.

6.4 lMpoueccbl «YnpasfieHne akTuBamu» [O/KHbI yCTaHaBAuBaTb npasuna paboTel C akTusamu, obe-
crneymBaTtb y4YeT [ABUXEHUS aKkTMBOB U yNpaBnATb 06WMM ByxranTtepckum 6anaHcoM opraHusauunmu.

6.5 MMpouecchl «YnpaBneHne cHabxeHneM» A0MKHbI onpeAensaTb NOAUTUKM U npaBuna paboTbl cucTe-
Mbl CHabXeHus 1 cUCTeMbl NOCTaBOK A1 BCeX 3aKynok, ANA XpaHeHWs TOBapoB Ha cknagax W ynpasfieHus
CKNnafcKMmmn 3anacamu, Ana TPaHCNoOPTUPOBaHUA U pacnpefesieHna MmatepuasibHbiX pecypcos.

6.6 [laHHble COOTBETCTBUA MAEHTU(NKATOPOB 31€MEHTOB NPOLECCOB YPOBHSA 2 HAaVMEHOBaHUAM 3TUX
npoLueccoB B cOCTaBe rpynmnbl NPOLECCOB «YNpaB/ieHne huHaHcCaMn 1 akTuBamu» npefcrasBfieHbl B Tabnm-
ue A.1 npunoxeHus A.
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7 dnemeHTbl NPOLECcCOB YPOBHA 2 ANA rpynnbl
«YnpaBneHue pMHaHCaM¥n U aKTUBaMu»

7.1 ®yHKUMOHAMbHLIE ONUCAHUA 3NEMEHTOB NPOLIECCOB YPOBHA 2 YCTaHABMMBAIOT KNAacCUIUKaLIMOH-
Hble MPU3HAKK, MO KOTOPbIM pearnbHble NPOLECChl MOTYT ObiTh OTHECEHbI K KaTeropum npoLeccos, COOTBET-
CTBYIOLLEN KOHKPETHOMY 3MEMEHTY NPOLIECCOB.

7.2 ®yHKUMOHANBHOE ONUCaHWUEe ANA INEeMEHTa NPoLECCOB YPOBHA 2 COAEPXUT: MAEHTUUKATOP, HaU-
MEHOBaHWe U (PYHKLMOHANbHYIO XapaKTepUCTUKy. PeanbHblii NpoLecc CYUTAETCA OTHOCALLMMCS K CTaHaapT-
HOMY 3nemeHTy npoueccoB eTOM, ecnu OH BbINOAHAET OAHY M3 DYHKLUMIA, yKa3aHHbIX B PYHKLUMOHANLHOW
XapakTepucTuke arnemeHTa npoLeccos.

7.3 OyHKUMOHANbHBLIE ONUCAHUA SNEMEHTOB NPOLIECCOB YPOBHS 2 ANA rpynnbl «YnpasnexHne hmHaHca-
MU WM aKTUBAMWU» AOSDKHbI COOTBETCTBOBATL AAHHLIM Tabnuub! 1.

Tabnuya 1 — OyHKUMOHANbHLIE ONUCaHUS 3MEMEHTOB NPOLIECCOB YPOBHSA 2 ANA rpynnbl «YnpasneHue gpuHaHcamu
U aKTuBaMu»

NaeHTMUn- HaumeHoBaHue

®yHKUMOHarbHas XxapakTepucTuka
KaTop aneMeHTa MpoLIeccoB YHKY paktep

1.3.5.1 YnpaeneHue duHaH- | [NpoLecchl ynpaBneHus puHaHCOBLIMM acrnektamu AeATeNbHOCTU OpraHu3auun,
camu (Financial man- | B ToM uucne:

agement) - ynnartoil Haroros;

- 6aHKoBCKUM 0bcryXuBaHMeM,

- paboToii ¢ NnaTexHLIMU BE4OMOCTSAMY,;

- (bMHAHCOBLIM NIlaHUpoBaHUEM;

- BefeHWeM (DMHaHCOBOMO y4eTa, BKIIOYas y4eT KpeguTopckon u gebutopckoit
33 0/MKEHHOCTH

13562 YnpasneHne aktuBa- | MNpolecchl ynpaeneHnsa BCeMn pUHAHCOBLIMUA U NPUKIaHEIMA acnekTaMn ma-
MU (Asset manage- | TepuanbHbIX akTUBOB OpraHvW3aLyu, B TOM YKcne:

ment) - HeABWXUMbIM UMYLLECTBOM;

aBTOXO3ANCTBOM;

UHPaCTPYKTYPOWH;

- CKNajcKkumu 3anacamu,

- pacxofHelMKU MaTepuanamu.

Mpouecchl NOAAEPXKMA BLINOMHEHNA cneaytowux paboT:

- hopMUpPOBaHUS NOMUTUK yrpaBlneHna akTuBamu;

- yyeTa [BWWKEHUS aKTUBOB C UCMOSIb30BAHUEM CUCTEM perucTpauun maTtepu-
arnbHbLIX aKTUBOB,

- ynpaBneHus obwum Byxrantepckum 6anaHcoM opraHu3auui.

Mpouecchl NnaHupoBaHWUsA Gyaywmx nNoTpebHOCTel U npouecchl KoopAUHaLMK
paboT ¢ npoueccamu rpynnel 1.2.4 «Pa3paboTka U ynpaBneHue Leno4kamu no-
CTaBOK» N0 NpUobpeTeHNIO KaXAoro akTuea

1353 YnpaeneHne cHabxe- | Mpouecchl onpeaeneHns NONUTUK U NpaBUN ANS CUCTEMBI CHAabXeHNA opraHun-
Huem  (Procurement | 3sauuu u cucteM NocTaBoK.

management) Mpouecchbl cUCTeMbI CHabXeHU U CUCTEM MOCTaBOK, OCcyLLeCTBAAWMUE ynpas-
fleHne BCeMM 3aKyrnKaMu, XpaHeHeM TOBapoB Ha CKriajjax, TPaHCNopTUPOBaHK-
eM U pacnpefierneHmemM matepuarnbHbIX pecypcoB. lNpolecckl HabnogeHusa 3a
NPUMEHEeHNEM MOJUTUK U NPaBuI ynpasneHnus cHabXeHueMm.

Mpoueccbl ynpasneHnst NpMeMKOi ToBapoB OT NOCTaBLLMKOB W MEPONPUATUSIMU
No TPaHCNOPTUPOBaHMIO TOBApPOB Ha CKIafbl UK K MECTaM UX UCMNONb30BaHMUS
Mo HasHa4eHuo.

Mpouecchl onpefeneHns LeHTpann3oBaHHOW W/unu pacnpepeneHHon CTpyKTy-
pbl CKNAACKOro X03aiCTBa U NPOoLeCcChl HasHaYeHNs1 COOTBETCTBYIOLWNX NOIUTUK
ynpaeneHus NnpuobpeTeHHbIMM ToBapaMu.

Mpouecchl ynpasneHus cknagckuMu/marepuarnibHbIMU 3anacamu, B TOM Yucne
npouecctl pa3paboTkn KOprnopaTUBHLIX MOMUTUK MO pasMeLLeHNio U YPOBHAM
XpaHWNWLY MaTepuarbHbIX 3anacos
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MpunoxeHue A
(o6sa3aTenbHoe)

HanmeHoBaHMA U naeHTU(PMKATOPbI INIEMEHTOB NPOLIECCOB YPOBHA 2
OnA rpynnbl NnpoueccoB «YnpaesneHue oMHaAHCAMM U aKTUBaAMMN»

A.1 HaumeHoBaHus U naeHTUDUKATOPLI 3NEMEHTOB NPOLIECCOB YPOBHSA 2 ANS rPpynnbl NpoLEeccoB «YnpasneHue
duHaHcamu u aktuBaMu» (Financial and asset management) JomKHEI COOTBETCTBOBATL AaHHLIM Tabnuubl A.1.

Tabnunuya A.1—Tpynna npoueccoB «YnpaeneHne uHaHcaMun 1 akTUBaMn»

WaeHTUDNKaTOp HaumeHoBaHVe aneMeHTa NpoLieccoB AHITINIACKMIA 3KBMBANIEHT HaUMeHOBaHNS
1.3.5.1 YnpasneHve uHaHcaMm Financial management
1.3.5.2 YnpaBneHue aktusamu Asset management
1.3.53 YnpaeneHue cHabxeHnem Procurement management
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