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BBeaeHue

Mpynna ctaHaapTos «PaclumpeHHas cxema AesATeNlbHOCTU opraHu3auum cesisu (€TOM)» pa3paboTaHa ¢
y4yeTom pekomeHnaauuii M.3050.x cektopa cTaHaapTu3auum anekTpocesian MexayHapoaHoro cot3a anekTpo-
cBasn (MC3-T).

Pekomengauum no eTOM (Enhanced Telecom Operations Map) BXogaT B COCTaB CEpUM peKOMEHA LA
M.3xxx MC3-T, koTopasi ctaHgapTusupyet «Cetb ynpaeneHus anektpoceasbio» TMN (Telecommunications
Management Network) — mMoaenb ynpasneHus o6opyLoBaHWeM, CETAMU U YCIyramu 3NeKTPOCBA3N.

JokymeHTbl eTOM ycTaHaBnuBatoT krnaccunKaLuoHHYO Cxemy NPOU3BOACTBEHHbLIX NPOLIECCOB Opra-
HWU3aLuii CBA3K, TEPMUHONOIUIO, METOA MepapXu4ecKon AeKOMMNO3NLUM NPOLIECCOB, CTAHAAPTHBIE SNEMEHTBI
NpPOLIECCOB M METOAOOMMIO NMOCTPOEHNS MOAENel NPOM3BOACTBEHHbIX MPOLECCOB U3 CTAHAAPTHLIX 3MEeMEH-
TOB.

Mogaens eTOM, onpeaeneHHas rpynnoi pekomengauuii MC3-T no eTOM, Obina paspaboraHa Mexay-
HapoaHoit accoumauueit TM Forum (Qopym ynpaBneHusi TENEKOMMYHUKALUAMK) B paMKax nporpammel padot
«HoBOE NoKkoneHue cucTem yrnpaeneHus u nporpammHoro obecnevenusiy NGOSS (New Generation Opera-
tions Systems and Software).

Moaens eTOM npegHasHadeHa Ans NPMMEHEHUs NPU MOAENMPOBaHUMM M peopraHu3auum nNpou3Boa-
CTBEHHbIX NpoUeccoBs, npu paspabotke cuctem ynpasneHus u OSS/BSS — cucrem nogaepxkn gearenbHo-
cTu/6usHeca opraHusauuii CBsi3W, NP CUCTEMHON MHTErpauuMm CUCTEM aBTOMATM3aLWU MPOM3BOACTBEHHbIX
NPOLECCOB U3 KOMMOHEHTOB Pa3HbIX NPOM3BOAUTENEN.

O6wasn cTpyktypa busHec-npoueccos eTOM, craHaapTuauposaHHaa B FOCT P 53633.0, onpegenser
CTPYKTYpPbI ypoBHEN 0 n 1 eTOM, a Takxke ux anemeHTbl. CTPYKTYPbl U 9NIEMEHThLI NPOLIECCOB AN YPOBHEN 2 U
3 nepapxuueckori ctpykrypbl eTOM onpefensioTcs ApyruMu JOKyMeHTamu rpynnel e TOM.

CTpyKTYypa 1 3rieMeHTbl NpoLEeccoB YpPoBHA 2 o6pasoBaHbl B pe3ynbtate AEKOMMO3ULuMW rpynn npo-
ueccoB ypoBHA 1 eTOM. Kaxxgoii rpynne npoLeccos YpOBHS 1 COOTBETCTBYET CBOSI COBOKYNMHOCTb 3M1EMEHTOB
NpoLUEecCcOoB YPOBHS 2, KOTOpPas YCTaHaBNWBAETCA OTAEMbHbLIM CTAHAAPTOM.

HacrosiLmin LOKyMEHT onpeaensieT CTPYKTYPY M 3MeMEHTbI NPOLIECCOB YPOBHA 2 ANA FPYNMbl NPOLECCOB
ypoBHs 1 «YnpaBneHne NepcoHanomMy B rmaBHOW 0brnacTu npoueccoB «YNpaeneHme opraHnsaumen».

CobniogeHne 0CHOBHbIX MONOXEHUI CTaHAApTa Npu aBToMaTu3auum AeaTenbLHOCTU OPraHn3aLmii CBA3n
o6ecneynt BO3MOXHOCTb NOCTPOEHUS CUCTEM aBTOMATM3auUMU U3 KOMMOHEHTOB CO CTAHAAPTHBIMU MHTEp-
dericaMmu 1 NO3BONMUT BbIOUPATL NyylUMe B CBOEM KIMACCE KOMMOHEHTbI CPEAM KOMMNOHEHTOB PasHbIX NPOMU3-
BoauTenen.
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HAUMWOHANBbHBIA CTAHAOAPT POCCUNCKON ®GEAEPALUUMU

MHdopMaumnoHHble TexHonorum. Cetb ynpaBrieHUs 3MeKTPOCBA3bI0
PACLUMPEHHAA CXEMA OEATENIBHOCTU OPFTAHU3ALIMA CBA3U (e TOM)

Hdekomnosuuusa u onucaHus npoueccoB. Mpouecckl ypoBHA 2 eTOM.
YnpaBneHue opraHusauuei. YnpasneHue nepcoHanom

Information technologies. Telecommunications management network. Enhanced Telecom Operations Map (eTOM).
Process decompositions and descriptions. eTOM level 2 processes. Enterprise management. Human resources
management

Dara BBegeHua — 2020—09—01

1 O6bnacTb NpuMeHeHuA

HacroAwmin craHgapT yctaHaBnNuBaeT CTPYKTYPY M 9NIEMEHThLI NPOLECCOB YPOBHA 2 AN rpynnbl Npo-
LeccoB «YnpasrneHue nepcoHanoMm» (Human resources management), ABMNSIOLLENCS 3N1IEMEHTOM CTPYKTYpPbI
YpPOBHA 1 B rmaBHoi obnactu «YnpaeneHue opraHusauymeiy moaenm eTOM (Enhanced Telecom Operations
Map). 3ta rpynna npoueccoe onpeaeneHa B 6asosomM ctaHaapte MOCT P 53633.0.

HacToawmii ctaHgapT pacnpoCTpaHAETCA Ha NPOLECCHI MOAAEPKKN MHPPACTPYKTYPbl TPYAOBLIX PECYP-
COB, MPEAOCTaBNAEMOl COTPYAHUKAM, KOTOPbIX OPraHn3aums CBA3M UCNONb3YeT AN AOCTUXEHMUA Lienen CBo-
el gearenbHocTu. Mpoueccsl ynpasneHns nepcoHanoM NPUMEHSIOT AN COCTABNEHUS LUTATHOTO pacnucaHus
U YCTAHOBMEHUS JOIHKHOCTHBIX OKNagoB, pa3paboTku OPraHu3auMoHHON CTPYKTYPbl OpraHu3auun u KOopau-
HauumM NpoLeCcCoB peopraHusaumu, 3a4aHus NOMUTUKM NO YNPABIEHUIO NEPCOHANIOM U NPOrPaMM MOOLLPEHUS
nepcoHana, BbIMONHEHUS aTTeCcTalun COTPYAHUKOB M (DOPMUPOBAHUS YKA3aHUI MO HA3HAYEHUIO 3apaboTHOW
nnarbl.

HacToawmii ctangapT npegHasHadeH AnA NPUMEHEHUA OpraHM3auusiMyM CBSI3W, CUCTEMHbIMU UHTErpa-
TOpamu U NPOM3BOAUTENAMM CUCTEM aBTOMaTU3aLIMKN NPOU3BOACTBEHHbBIX NPOLIECCOB.

OpraHu3auumn CBA3K, BbICTYNAloLWKe B ponn oneparopa CBA3n n/unm oneparopa CeTn, MOryT NPUMEHSTb
HacToALMIA CTaHA4apT NP MOAENMPOBaHWUM, ONTUMKU3ALIMIA U peopraHM3aLm NPOM3BOACTBEHHbLIX NPOLECCOB
U CTPYKTYpbl OPraHu3aumu, a Takke npu 3akase CUCTEM aBToMaTn3auuu NPoU3BOACTBEHHBIX NMPOLECCOB.

CHUCTEMHBIE UHTErpaTopbl MOTYT NPUMEHATL HACTOALLMI CTaHAAPT NPU MPOEKTUPOBAHUN KOMMIEKCHbIX
CMCTEM aBTOMAaTU3aLMU NPOU3BOACTBEHHbLIX NPOLECCOB C UCMONb30BAHMEM CUCTEM U KOMIMOHEHTOB Pa3HbIX
Npou3BOAUTENEN.

[ponssoanTenu cUCTem asTomaTusauum NPOn3BOACTBEHHbIX NMPOLIECCOB MOIYT NPUMEHATb HACTOALLMNA
cTaHaapT npu pa3paboTke KOMMNOHEHTHON CTPYKTYPbl M MHTEP(EICOB CBOUX CUCTEM, @ TaKXe Npu cornacoBa-
HWUU C 3aKas4ukamu TpeboBaHUI HA UX NOCTaBKY.

TpeGoBaHUsi HACTOALLEro CTaHAApPTa He PacnpOCTPaHSAIOTCA Ha AEWCTBYIOLUME CTaHAapTbl, KOTOPLIE
GblnM NPUHATBLI A0 BBEAEHUA €r0 B AEHCTBHE.

2 HopMatuBHbI€E CCbINIKU

B HacrosiLiem cTaHaapTe UCMONb30BaHA HOPMATUBHAS CCbINKAa Ha CNeAyoLMi CTaHAapT:
FOCT P 53633.0 UHcopmaumuoHHble TexHONOrMu. CeTb ynpaBneHus anekTpocBA3blo. PaclumpeHHas
cxema AeaTenbHOCTU opraHu3saumm ceasu (eTOM). O6uiasa crpykTypa 6u3Hec-npoLeccos

M3pnaHue ocbuumanbHoe
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MpuMeyvaHune—TIpn NoNbL30BaHUN HACTOSALLUM CTaHAAPTOM LienecoobpasHo NpoBepUTL AeHCTBUE CCLINOYHBIX
cTaHgapToB B MHGOpMaLMOHHOW cucTeMe o6LLero nosib3oBaHUsA — Ha opuLmansHoM caitte degeparbHOro areHTcTea no
TEXHUHECKOMY PErynUpoBaHNIo N METPONOrun B ceT MIHTEpHET UNK MO eXerofHoMy MHOPMaLMOHHOMY yKasaTternto «Ha-
LiMoHanbHble CTaHAApTbLI», KOTOPLIA ONyBnuKoBaH No COCTOsHMIO Ha 1 iHBaps TEKYLLEro rofa, W No BbiMyckam eXeMecsH-
HOro MHAPOPMALIMOHHOTO YKasaTensa «HaunoHansHble cTaHAapThi» 3a TeKyLUii rof. ECnn 3amMeHeH cChiNoYHbliA cTaHaapT,
Ha KOTOpLI fJaHa HeAaTUPOBaHHas CCbifka, TO PEKOMEHAYETCS UCMONb30BaTh [eACTBYIOLLYIO BEPCUIO STOTO CTaHAapTa
C YYETOM BCEX BHECEHHbLIX B JaHHYI0 BEPCUIO U3MEHEHWIA. ECnn 3aMeHeH CChINOYHbIN CTaHAapT, Ha KOTOpLIA AaHa AaTn-
poBaHHas cchifka, TO PEKOMEHAYETCA UCNONb30BaTh BEPCUIO STOTO CTaHAapTa C yKasaHHbIM BhILLE rofoM YTBEPXKAEeHUNA
(npuHATHS). Ecnin nocne yTBepXAEHNS HACTOSALLEro cTaHAapTa B CCbINOYHbIA CTaHAapT, Ha KOTOpbLIA aHa AaTupoBaHHas
cchblflka, BHECEHO M3MEHEHUe, 3aTparvBatoLLee NofIoXeHNe, Ha KOTOpPOe flaHa CChirka, TO 3TO NOSIOKEHUEe PeKOMEHAYETCA
npumeHsTb 6e3 yyeTa JaHHOrO U3MeHEHNs. ECu cChINoYHbIA cTaHAapT OTMeHeH 6e3 3aMeHbl, TO NoNoXeHWe, B KOTOPOM
JlaHa Ccchirfika Ha Hero, pekoMeHAYeTCS NPUMEHSTb B YacTu, He 3aTparuBaloLLeil 3Ty CChInkKy.

3 TepMuHbI 1 onpeaerieHus

B HacToslLem craHgapTe NpUMEHEHBI CrieayloLmMe TEPMUHBLI C COOTBETCTBYIOLLMMM ONPEAENEHUSMMU:

3.1 6usHec-npouecc (business process): Mpon3BoOACTBEHHBIN NPOLECC OPraHU3aLn CBS3U.

3.2 nepapxuueckana pgekomnosuumsa npouecca (hierarchical process decomposition): Metoa no-
cnepoBaTenbHOW geTanu3auumn npoueccoB bonee BbICOKOrO YPOBHS HA NpoLECChl 6onee HU3KOro YpOBHS C
uenbto obecrnevyeHnss BO3MOXXHOCTU MOAENUPOBAHUSA NPOTEKAHWSA NPOLECCOB BbICOKOTO YPOBHSA C MOMOLLBIO
NPOLECCOB HMKENEXKALLIEro YPOBHS.

3.3 knueHT (customer): du3nyeckoe Unu PUANYECKOE NULIO, NOKyMaioLlee y opraHn3aumm CBA3N Ui
nonyJarowiee 6ecnnaTtHo NPOAYKTLI U YCIYTH.

3.4 onepartop cBsA3u (service provider): KOpuanyeckoe nNUUO UNU MHAUBMAYASIbHBIA NPEANnPUHUMA-
Tenb, OKasblBaloLme ycryr CBsi3au Ha OCHOBaHWM COOTBETCTBYIOLLEN MULEH3UW; NOCTABLUUK UHPOKOMMYHU-
KaLMOHHbIX YCIYr KMMEeHTaM.

3.5 onepartop cetu (network operator): OpraHu3saumsa cBsi3u, NPOU3BOACTBEHHAA AEATENbHOCTb KOTO-
poi HanpaBsfieHa Ha npefocTaBleHUe TPakToB nepefadm MHopMmauum U COeAUHEHUN Yepes CETU INEKTPO-
CBSI3U.

3.6 opraHusauusn (enterprise): FOpuanyeckoe nULO, OCYLLUECTBASIOWEE AeATENbHOCTL B 06nacTn cBA-
31 B KA4ECTBE OCHOBHOTO BUAA AEATENBHOCTY.

3.7 ocHOBHas aeaTenbHOCTL (operations; OPS): MasHan obnacTtb 6GusHec-npoueccos eTOM, oTHO-
CALLMXCA K NOBCEAHEBHOW AEATENbHOCTU NepcoHana opraHusauun.

3.8 noctaBwuK (supplier): KOpuauyeckoe nuuo, B3aUMOAENCTBYIOLWIEE C oOpraHusauuen CBA3U B
obecnedyeHnn TOBapOB W YCNYr, KOTOPblE UCMOMb3YIOTCA OpraHusauuein nNpu npeaocTasneHnu NPoayKToB U
YCAyr KNUEHTaM.

3.9 npoaykrt (product): MatepuanbHaa n/unu HemarepuanbHas CyWHOCTb, NpeanaraeMasn unu npeao-
cTaBnsemasi opraHusauunen CBA3W KNUeHTY.

MpumeydaHune — MpoayKT AOMKEH BKITHO4aTL KOMMOHEHT NpefocTaBneHus yenyru. MpoaykT MOXET BKioHaTb
Takke o6paboTaHHble MaTepuarsbl, NporpaMMHoe obecnedeHne uunu annapaTtHele cpeacTsa 1 Ndyto ux kKoMGUHaLuio.

3.10 npouecc (process): MocnenosarenbHOCTb CBSA3aHHbIX ASWCTBUM UK 3aaadv, HEOOX0aUMbIX ANA
OOCTWXEHUA ONpeaeneHHoro pesynerara.

3.11 pacwmpeHHas cxema geaTenbHOCTU opraHusauum ceasm (Enhanced Telecom Operations Map;
eTOM): StanoHHas obwaa CTpykTypa npou3BOACTBEHHOW AEATENbHOCTU OpraHu3auun ceAsun, onpeaensio-
Las cTaHgapTHbIe 3NeMEeHTbl MPOLEeCccoB, U3 KOTOPbIX 40IDKHbI CTPOUTLCH MOAENN BCEX NPON3BOACTBEHHbIX
npoLeccoB.

3.12 pecypchbl (resource): Guanyeckue U NorMyeckue KOMNOHEHTbI, UCNONb3yeMmble Ansa opmuposa-
HUA yCnyr.

MpumMmeyaHune — B ka4ecTBe pecypcoB UCNONb3YIOT NPUNOXEHNS, CPEACTBA BLIYMCANTENLHON TEXHWKN U 3ane-
MEHTbI CETeBOW UHPPACTPYKTYPHLI.

3.13 ceTb ynpaBneHus 3nekTpocBasbio (Telecommunications Management Network; TMN): Moaensb
ynpaeneHus o6opyaoBaHWeM, CETAMU U YCryraMmu 3MneKTPOCBSA3M, ONpeferneHHas B Cepun pekoMeHaaumin
M.3000 MC3-T.

2
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3.14 cuctema nogpepxku 6usHeca (Business Support System; BSS): Cucrema, nogaepxusatoLlas
npoueccel eTOM u3 rnasHoi obnactu «Ctparerus, MHPacTPyKTypa u NpoaYKT».

3.15 cuctema nogaepxku OCHOBHON AeaTenbHOcTM (Operations Support System; OSS): Cucrema,
noaaepxmeatoLyas npoueccbl eTOM 13 rnaBHol 06nactn « OCHOBHasA AEATENbHOCTbY.

3.16 cTparterms, uHdpacTpyktypa U npoaykr (Strategy, infrastructure and product; SIP): naeHas
obnacTtb GusHec-npoueccoB eTOM, OCyLLeCTBRAAIOLWMX NNAHMPOBAHUE U YNPABMEHUE >XU3HEHHbIM LMKIOM
CeTeBON MHAPACTPYKTYPbI U NPOAYKTOB.

3.17 ynpaBneHue opranusauuen (Enterprise Management; EM): MmaeHasa obnactb 6usHec-npouec-
coB eTOM, OoCyLLECTBMAOLLIMX yrIpaBneHne opraHusauueii n nopaepxky ee busHeca.

3.18 ycnyra cBa3u (service): [lestenbHOCTb NO npuemy, 06paboTke, XpaHeHUIo, nepeaaye, AOCTaBke
COOBLLEHNI SNEeKTPOCBA3M UNU NOYTOBbIX OTNPABMEHWNA. ABNAETCS COCTABHON YaCTbiO NPOAYKTA, NPeAHa3Ha-
YEHHOW ANA NPOAAXN KIMMEHTY B COCTaBe MPOAYKTA.

MpuMedaHue — OfHa 1 Ta Xe ycnyra MOXeT BXOAUTb BO MHOXECTBO pasriMyHbIX NPOJYKTOB, NpefocTaBnae-
MbIX MO pasnuyHoli LieHe.

3.19 anemeHTbI NnpoueccoB (process elements): CTaHaapTHbIE ONOKM UMM KOMMOHEHTbI, UCMONb3ye-
Mble Ans CGOPKM CKBO3HBIX OU3HEC-NPOLECCOB.

4 O6Owmue nonoxeHus

4.1 PacluMpeHHas cxema AeAaTenbHOCTU opraHu3dauum csasu (eTOM) aBngaeTcsl MHCTPYMEHTarbHbIM
CpeacTBOM ANst MOAENUPOBaHUSA, aHanu3a, oNTMMU3aLMKU U peopraHn3auum NPou3BOACTBEHHbIX NPOLIECCOB
U CTPYKTYPbl OpPraHu3aumii CBS3u.

4.2 CtaHpapTHbIe rpynrbl NPOLECCOB YPOBHA 1 U aneMeHTbl npoueccos ypoBHen 2 u 3 eTOM asnaior-
CA KaTeropusMu, UCNonb3yembiMu ANA Knaccuukaumm npousBoACTBEHHbIX NPOLIECCOB OpraHu3auuu, a He
MOZENsIMU pearnbHbIX NpoueccoB. OHKU onpeaeneHbl C MaKCUManbHO BO3MOXHOW CTENEeHbI0 OOLLHOCTU TakuM
06pa3om, YTobbl OblTb HE3ABMCMMbIMU OT NPOAYKTOB, YCIYr U TEXHOSIOTUIA CETEN INEKTPOCBA3MN.

4.3 Hactoswuin cTaHaapT ycraHaBnMBAET CTPYKTYPY M 3MEMEHTbl NpouecCOoB YPOBHA 2 ANA rpynnbl
NpoLECCOB ypoBHSA 1 «YrnpasrneHue nepcoHanomMy U3 rmaBHoON 06nacTu «YnpaesneHne opraHusauuens».

4.4 3nemeHTbl NPOLECCOB YPOBHSA 2, OnpefeneHHble HaCTOAWMM CTaHAAaPTOM, MOFYT MCMNONb30BaTh-
€A B KAYECTBE CTPOUTENBHbLIX OITOKOB NMPY NOCTPOEHMU NOTOKOBLIX AMArpamMm peanbHbIX NPOU3BOACTBEHHbIX
NPOLIECCOB, CBA3AHHbIX C CO3laHUEM U NOAAEPXKKON UH(PPACTPYKTYPLI TPYAOBLIX PECYpCOB, koTopasa obecne-
YKMBAET Pa3NUYHbLIE ACMEKTbI YNPaBneHUs nepcoHanoMm. K ynpaBneHunio nepcoHanom OTHOCATCA NONUTUKN K
nyJdlume NpaKkTUK1 yNpasneHusi, OpraHu3aLMOHHAas CTPYKTYpa opraHu3auuu, cTpaTterus ucnonb3oBaHus pato-
Yyeil CUnbl, NOAroTOBKa paboyeii CuIbl, yNnpaBneHe TpyAOBbIMA OTHOLLEHUAMM.

5 UpeHTndmkaumsa npoueccoB

5.1 Ona vHAMKaUMU NO3MLMOHUPOBAHWUST SNIEMEHTOB MNPOLECCOB YPOBHA 2 HA rpadpmyeckoM npea-
CTaBneHMn CTPYKTYpbl ypoBHA 1 eTOM NpUMEHSIIOT MMKTOrpaMMbl MaTpUYHON CTPYKTypbl eTOM. MaTtpuuHas
CTPyKTYpa 06pasyeTca nyTem HanoXeHus BepTUKANbHbIX FPYNn NPOLECCOB HA rOPU3OHTanNbHbLIE rPYNNbI NPOo-
ueccos eTOM.

MecTo anemeHTa NpoOLECCOB UNK rpynbl NPOLECCOB B CTPYKTYpe ypoBHA 1 eTOM nokasbiBalot nytem
Bbl1EMNeHUs1 TeMHbIM POHOM COOTBETCTBYIOLLMX 3NIEMEHTOB MaTPULbl HA MUMKTOrpamMme.

5.2 Ha pucyHke 1 npuBeaeHo cTaHgapTHOe rpaduyeckoe npeacraBneHne CTpykTypbl ypoBHs 1 eTOM
B cooTtBeTcTBMM ¢ TOCT P 53633.0. Muktorpamma rpynnbl «YnpasneHue nepcoHanoM» npeacTaBneHa Ha
pucyHke 2. Ha oboux pucyHkax paccmaTpuBaemasi rpynna npoLeccoB BblAeneHa TEMHbIM (OOHOM.
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YnpasreHue MapKeTUHIOM M NpeanoKeHuem
npoaykra (M&OM)

Paapa6otka v ynpaeneHue pecypcamu (RD&M)
(npunoxeHue, BbIYUCITUTENbHAS TEXHUKA U CETb
CBS3U)

PaSPESOTKE WU ynpasneHuWe Leno4ykamMmu nocraBokK
(SCD&M)

YnpaBneHue B3aMMOOTHOLLEHUSIMU ¢ KnneHTaMn (CRM)

YnpasneHue u akcnnyarauus pecypcos (RM&QO)
(npunoxeHue, BEIYACTENbHASA TEXHWKA U CETb CBA3M)

YnpasneHue B3aMMOOTHOLLEHUSIMU C NMocTaBLUMKaMu/napTHepamm
(S/PRM)

MnaHvuposaHue
cTpaTeriy u pa3BuTus
opraHusauum

YnpaeneHxue YnpaeneHue 3HaHUAMKN
3tbheKTUBHOCTBIO opraHusauum
opraHmsaumu 1 UccneaoBaHUAMN

YnpasneHue puckamu
opraHusaLum

YnpasneHue OTHOLUHNUAMU
C 3aMHTepecOBaHHLIMM CTOPOHAMM
¥ BHELIHUMK CBSI3AMU

YnpasneHve
cbmHaHcaMu U aKTMBaMu

PucyHok 2 — NMukTorpamma rpynsl npoyeccos ypoBHs 1
«YnpasneHue nepcoHanom»

5.3 B eTOM npuHATa CXEMa HyMepaLuu rMmaBHbix 0GnacTe, rpynn U snemMeHToB MpoueccoB ¢ NoMo-
Wbto naeHTudukaropos npoueccos ID (identifier). Maentudpukarop npoueccos umeet cneayoiui chopmar:
aaaaaa.b.x.c.d.e,
rae aaaaaa — HOMeEp, HasHadaembllt opraHu3anuen ceasu. ITOT HOMEP ABnseTca npedukcom K ID crasgapt-

HOro anemeHTa npouecca. MNMpedrKc NPUMEHSIOT B TEX CNyYasiX, KOr4a OpraHusaLms cCHuTaeT
HEeoBXoAVMbIM PaCLLMPUTL WITK U3MEHUTL ONpejeneHne CTaHaapTHOTo ariemMeHTa NpoLecea;
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b — uudbpa, ykasbiBatoLas paspaboryuka npouecca. 3Havenue 1 othocutes kK TM Forum, 3Hade-
HKUe 2 — KO BCEM ApyruM paspaboryukam;

X — uudbpa, NpeacTasnsioLas Homep rmasHol oGnactu npoueccos. MpuHaTa cnegyowas Hyme-
pauusi: 1 — «OCHOBHasi eATenbHOCTEY OPS, 2 — «CTparerusi, tHPPacTPyKTypa U NPOAYKT»
SIP, 3 — «YnpasneHue opraHusauueiny EM;

C— uwudpa, npeacTaBnaloLLas Homep rpyrnbi NPOLECCoB YPOBHA 1 B npeaenax rnasHoi obna-
ctu. B rmaBHbix o6nactsax OPS u SIP npuHsATa Hymepaums ropu3oHTanbHbIX rpynin npoueccos
CcBepXy BHM3 B npeaenax obnactu B COOTBETCTBUU C PUCYHKOM 1;

d — umdppa, npeacraBnsAoLWAs HOMEp 3MeMeHTa NPOLECCOB YPOBHS 2 B CTPYKTYpe rpyninbl Npo-
LieccoB YPOBHA 1;

e — uudpa, NpeacTaBnaALLAan HOMEpP 3MEMEHTA NPOLIECCOB YPOBHA 3 B CTPYKTYpE 3reMeHTa npo-
LLlecCOB YPOBHA 2.

5.4 NpeHTudmkaTopbl NPOLIECCOB CBA3AHbI C PYHKLVOHAMNBbHBIMUA OMMCAHUAMU rPYRN 1 3NeMEHTOB NpPo-
ueccoB eTOM u KCNONb3YIOTCS B KAYECTBE CChINOK Ha OnpefeneHns CTaHAapTHbIX NPOLUeccos.

6 CTpyxTypa n Ha3Ha4eHue NPOoLeccoB rPpynnbl «YNpaBneHne nepcoHanom»

6.1 CTpykTypa rpynnbl NpoLEccoB «YNpaBreHue nepcoHanom» M COOTBETCTBYIOLUE 3MEMEHTbI Mpo-
LIeCCOB YPOBHsi 2 npuBeAEHbl Ha pucyHke 3. Ha pucyHke 3 npeacTaBneHa Takke NMKTorpamMmmMa, Kotopas siBnsi-
erca obLwer A BCEX 9NeMEHTOB NPOLeCCOB YPOBHS 2.

MonuTuiw Passutue zg‘;:z';f;,’:,,"f
eyttt | | ovawsawomon || Crmenm || Goworome | omiouerwmn
Vi CTPyKTypb! P P 1 OTHOLLEHUSIMU
pecypeos C COTpYAHUKaMM1

PucyHok 3 — [1eKoMMNOo3MLust IpyMNMbl MPOLECCOB «YNpaBneHne NepcoHanoM» Ha areMeHThbl POoLeccoB ypoBHS 2

Waentudmkarop rpynnbi: 1.3.7.

6.2 lMpoueccol rpynnbi 1.3.7 npegHasHa4YeHbl ANs peLleHust cneayoLux 3aaay:

- COCTaBIIEHUs! LUITATHOIO pacnucaHus u yCTaHOBIIEHUS JOMMKHOCTHBIX OKINazos;

- pa3BUTKSI OPraHN3aLMOHHOW CTPYKTYPhLI OpraHuMsaLmy 1 KOopavMHaLMm nNpoLeccos peopraHusawuuy;

- ynpasneHus artrecrauuen CoTPyAHNKOB,;

- chopMmUpOBaHUS MONUTHKK MO YNPaBIIEHUIO MEPCOHarom 1 NporpaMm MoOLLPEHNsi COTPYAHUKOB;

- ynpasneHusi TPyA0BbIMY OTHOLLIEHUSIMM, BKIIOYas 3aKIioYeHne KONNekTUBHOro 10rosopa;

- NOAroTOBKM NPOrpaMMbl OXpaHbl TPyAa;

- NOArOTOBKM NpaBur arrectauyu COTPYAHUKOB U JOSPKHOCTHBIX UHCTPYKLIUI;

- BbIpAOOTKKU NONUTUKM MO NPUEMY, YBONBHEHMIO U OTCTPAHEHUIO OT JOIMKHOCTU COTPYIHUKOB;

- MOArOTOBKKM NpOrpamm 00y4eHusi COTPYAHMKOB.

6.3 Mpoueccol «MMoNMTUKK U MHCTPYKLMUKM AN TPYAOBbIX PECYPCOB» AOIDKHBI 06ecneunBaTh NOAAEPHKY
yrnpaenexusi COTPYAHMKaMKU opraHu3aumu B 4actu obecneyeHus ycrnosui Tpyaa M OLEHKN AesiTeNnbHOCTH COo-
TPYAHKUKOB.

6.4 lMpouecchl «PassuTue opraHU3aLMOHHON CTPYKTYPLI» AOIMKHBI 00ecnednsarb nogaepixy dopmu-
poBaHusi U pasBUTUS OPraHM3aLMOHHON CTPYKTYPbl OpraHu3aLmm CBA3M 1 KOOPAVHALMIO ee peopraHmsaLmin.

6.5 Mpoueccol «CTpaTerusi paboyen cunbl» AOIMKHBI 0becneynsaTb pa3paboTky U peanusauuio crpare-
rvn paboyerli curbl HAa YPOBHE OTAENbHLIX NOAPasAeneHunid opranmsaumu. CTparterust 4OMKHA rapaHTMpPOBaTh

5
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Hanuune COTPYAHUKOB HYXXHOW KBanMduUKaLummn, B HYXXKHOM KONMUYECTBE U HY>XHOTO KauecTBa B HYXXHOM MeCTe
ANA peLleHus NpeacTosaLwwmx 3agaq.

6.6 Mpouecchl «MoarotoBka paboyen cunbly JOMKHLI 0OecneynBaTb NOArOTOBKY COTPYAHUKOB B COOT-
BETCTBUM C NOTPEBHOCTSIMM BU3HECa opraHu3auum, BKIKOYasi NOTPEOHOCTU OTAENbHbIX MOAPAa3aeneHun.

6.7 Mpouecchbl «YnpasneHWe TPyAOBbIMU OTHOLUEHUSIMU WU OTHOLUEHUSIMU C COTPYAHUKAMU» [ OMDKHbI
OCYLLECTBMNATb YrpaBneHne B3auMOOTHOLUEHUSAMU C COTPYAHUKAMU HA YPOBHAX OTAENbHbLIX FPYNM U OpraHu-
3auuu B Uenom. Mpoueccol TPyAOBLIX OTHOLLUEHWA AOIMKHbI COAENCTBOBATL 3aKMIOYEHWIO UHAMBUAYATbHbIX
TPYAOBbIX 4OFOBOPOB, 3aKITHOYEHUIO KONNEKTUBHOIO A0roBopa ¢ NpodCo3HON OpraHn3auuen, paccCMoTPEHUIO
apbuTpaXkHbIX CNOPOB.

6.8 [laHHble COOTBETCTBUSA UAEHTUAUKATOPOB INEMEHTOB NPOLIECCOB YPOBHA 2 HAUMEHOBaHUAM 3TUX
NMpoLEeccOB B COCTaBe rpynrbl NPOLECCOB «YNpaBneHwe nepcoHanomMy npeacrasneHsl B Tabnuue A.1 npu-
noxexus A.

7 OnemMeHTbl NPoLeccoB YPOBHA 2 Ansi rpynnbl «YnpaesrneHue nepcoHariom»

7.1 ®YHKUMOHANbHbIE ONUCaHUs 3NIEMEHTOB MPOLECCOB YPOBHA 2 yCTAHABMMBAIOT KilacCupuKaLmuoH-
Hble MPU3HAKK, MO KOTOPbIM pearnbHble NPOLIECChl MOTYT OblTb OTHECEHBI K KaTeropum NpoLeccoB, COOTBET-
CTBYIOLLIEN KOHKPETHOMY 3NIEMEHTY MPOLECCOB.

7.2 ®yHKUMOHANbHOE ONUCaHWe Ansi SfeMEHTa NPoLeCcCOB YPOBHS 2 COAEPXUT: UAEHTUMDUKATOP, Hau-
MEHOBaHWE N (PYHKLMOHAMBHYIO XapakTepuCcTuKy. PeanbHbii NpoLUecc CYMTAETCH OTHOCALLIMMCS K CTaHaapT-
HOMY anemeHTy npoueccoB eTOM, ecrninm OH BbINOMHAET 0AHY M3 DYHKLUMI, yKa3aHHbIX B (PYHKLIMOHANbLHOW
XapakTepucTUKe dneMeHTa npoLeccos.

7.3 ®YHKUMOHAsbHbLIE ONUCAHMA SNEMEHTOB NPOLIECCOB YPOBHA 2 ANS rpynnbl «YNpasneHue nepcoHa-
NOM» JOSHKHBI COOTBETCTBOBATH JaHHbLIM Tabnuupl 1.

Tabnuua 1— OyHKYMOHANBHLIE ONUCAHUSA SNEeMEHTOB NPOLIECCOB YPOBHSA 2 ANA rpynnbl «YNpaBneHne nepcoHanom»

NaeHTn- HaumeHoBaHuWe anemeHTa
DyHKLMOHanbHaa xapakrepucTuka
cukaTop npoLieccos
1.3.71 MonuTUKKM U MHCTPYKLUK Mpouecchl noaAepXKM yrnpasrneHUs CoTpyAHUKaMn opraHu3aLumn B 4acTu
ANA TPYAOBLIX pecypcoB obecrneyveHunsi ycrioBuid Tpyfia U OLIEHKN AEATENLHOCTU COTPYAHWUKOB, B TOM

(HR policies and practices) | uucne npouecchl, kKoTopble o6ecnevmsaroT:

- OLleHKY 3O (PEKTUBHOCTU paboTkl COTPY/HUKOB,

- onpejeneHune nonTUKN U YPOBHE NOOLLPEHNs COTPYAHUKOB;
- Ha3Ha4YeHne eHEXHOro coepXaHus;

- Ha3Ha4YeHwue nbroT;

- 3afaHune TpeboBaHWi rurneHsl Tpyaa u TEXHUKU 6e30nacHoCTh;
- NpefocTaBlieHne paBHbIX BO3MOXHOCTENR ANl COTPYAHUKOB;

- NOArOTOBKY yKasaHuWii No HasHaveHuo 3apaboTHON NnaTsl,

- MOArOTOBKY KOAeKca NoBefeHuns,

- MOArOTOBKY YKa3aHWii No NpUeMy 1 YBONbHEHNIO COTPYAHUKOB;
- OLleHKY YAOBMETBOPEHHOCTM COTPYAHWUKOB YCIIOBUAMM U ONNaTon TpyAa

1.3.7.2 Passutne opraHmsaLmoH- Mpouecchl PopMUPOBaHNA U pPasBUTUSA OpraHW3aLWOHHOR CTPYKTYpH
HOW CTPYKTYphI opraHusaLnn CBs3W U KOOPAWHALMW ee peopraHusaunii NpUMeHUTENbHO K
(Organization development) | opraHv3aLuu B Lenom U/unu K ee oTAernbHbIM NofpasgeneHusM.

MpoLecchl obecneveHna cornacoBaHHOCTW W/UMK NOALEPXKKA UHAUBUAY-
anbHbIX NpoLeccoB PopMMPOBaHUS OpraHU3aLUoOHHOW CTPYKTYpbI ANA OT-
JenbHbIX nofpasfeneHnii B npeaenax opraHusaLum

1.3.7.3 Ctparerusi paboyeit cunbl Mpouecchl pa3paboTku U peanusauuu cTparternm pabodeit cunel A op-
(Workforce strategy) raHuM3auuu B LiENOM W Ha YpoBHe oTAenbHbIX nogpasfeneHuii. Ctpaterns
AOMKHa yunTbiBaTh TpeboBaHust GusHeca u onpeaensiTe TpeboBaHNUsA K KOM-
neTeHUUn 1 KBanuukalum TpyaoBbIX pecypcoB.

Mpouecchl onpeaeneHns TpeboBaHWiA K MOAENMPOBaHMIO KOMMETEHLINA,
chopMuMpoBaHUsi NepeqHeil JoOMKHOCTHBIX 06A3aHHoCTel, pa3paboTku 3aga-
HUI obLLero xapakTepa, obecneyeHUst yA0BNETBOPEHHOCTU COTPYAHMUKOB.
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OTHOLIEHUAMW WU OTHOLLE-
HUAAMU C COTPYAHUKaAMU
(Employee and labour rela-
tions management)

WpenTu- HaumeroBanue anemenTa ®yHKLMOHanbHasA xapakTepucTuka
cukatop npoueccos
Mpouecchl peanusauyum ctparerunm pabodeil cunbl AOMKHbI rapaHTUpo-
BaTb Hanuyvue COTPYAHWKOB HYXHOI KBanudukaLmm, B HYXXHOM Koru4ecTse
M HYXHOrO Ka4yecTBa B HYXKHOM MecTe [5s pelleHnsa NPeacTosaLLmX 3afady.
Mpouecchl BbISBNEHNS HEOBXOAUMbIX U3MeHeHNd B paBodell cune opra-
HM3aLUWK U co3aHuna cTpaTernin Ana ocyLeCcTBNeHNs STUX U3MEHEHW
1.3.7.4 MoaroToBka paboyeit cunebl Mpouecchl NOAFOTOBKN COTPYAHUKOB B COOTBETCTBUM C NOTPeBHOCTAMM
(Workforce development) Gu3Heca opraHv3aLum, BKNoYas NoTPeBHOCTU OTAENbHBIX NOAPas3feneHuii.
K npoueccam nogroToBku paboyeii cunbl OTHOCATCA B TOM YKCne, cnegy-
foLme npoueccel:
- MoAenupoBaHue KoMNeTeHLni;
- OLleHKa KsanudukaLluu,
- onpegeneHune Npodunsa 3agaHunii » Heo6xoAMMOI YNCIIEHHOCTW COTPYA-
HWKOB;
- NNaHWpoBaHue NpeemMCcTBEHHOCTH,;
- NOArOTOBKA U OCYLLECTBIIeHne 0By4eHus;
- NPoABWXeEHMWE Mo cnyxbe;
- NnaHupoBaHue pabor,;
- Habop Kagpos
1.3.75 YnpaeneHve  TPyLOBbIMM Mpouecchl ynpaBneHnsi B3auMOOTHOLLEHUAMU C COTPYAHUKAMKN Ha YpOB-

HAX OTAENbHLIX FPYMN U opraHn3aunn B LENOM.

Mpouecchl TPYAOBLIX OTHOLUEHWI, obecneqnsatowue cogencTeme B 3a-
KIHOYEHWM MHOUBWAYaNbHBIX TPYAOBLIX AOrOBOPOB, B 3aKIMOMEHUN KOMNMeK-
TUBHOrO AOroBopa ¢ NPO¢PCOIO3HON opraHn3ayuen, B pacCMOTpPEHUN apbu-
TpaXXHbIX CMOPOB.

Mpouecchl OTHOLUEHWIA C COTPYAHUKaMKU BKNIOMAKOT NMporpamMmel okasa-
HWSA KOHCYNBTALMOHHOW NOMOLLM, NpoLecchl B3aUMoAeNCTBUA C rpynnamMm
COTPYAHMKOB, NpoLecchl NpuBNeYeHns CoTpyAHUKOB B coobllecTBa u nog-
OEPXKKN UX ydacTus B GnaroTBOPUTENbHON AeATeNbHOCTU OT UMEHU opra-
HM3auum
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lMpunoxexnue A
(obsa3arenbHoe)

HanmeHOBaHUA U OEHTUUKATOPLI NIEMEHTOB NPOLIECCOB YPOBHA 2
ONA rpynnbl NPOLECCOB «YNpasrieHUe nepcoHanom»

A.1 HanMmeHOBaHUA U MAEHTUDUKATOPLI ANEeMEHTOB MPOLIECCOB YPOBHS 2 ANs Ipynnbl NpoLeccoB «YnpaBreHue
nepcoHanom» (Human resources management) oMmkHbI COOTBETCTBOBATL AaHHbIM Tabnuybl A. 1.

Tabnuya A.1—pynna npoueccoB «YnpaBneHue nepcoHanomMm»

WpeHTudukatop HavmeHoBaHWe anemeHTa NpoLECccoB AHITIMACKWI 9KBMBAreHT HaMMEeHOBaHUA
1.3.71 MonUTUKN N UHCTPYKLUKM ANA TPYAOBLIX pecypcoB Human resources policies and practices
1.3.7.2 Pa3BuTHe opraHU3aLUOHHOW CTPYKTYpbI Organization development
1.3.7.3 Ctparterusa pabouveii cunel Workforce strategy
1.3.7.4 MogroToBka paboyei cunbl Workforce development
1.3.7.5 YnpaeneHve TpyaoBbEIMUA OTHOLLEHUAMM U oTHoLWeHU- | Employee and labour relations management

AMW C COTPYAHUKaAMM

YK 621.391:006.354

OKC 35.020

KntoueBble cnosa: eTOM, obLias cTpykTypa O61M3HeC-npoLeccoB, rpynibl NPOLECCOB, aNEMEHTbl NPOLECCOB,
AEeKoMNOo3uLMA NpoLeccoB
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