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Cckum ueHTpom npu MpasButenbcree Poccuickon Peaepauumn, Accoumauymen cneumanuctos U OpraHu3auun
B obBnactu ynpaeneHust npoektamu «Accouuauma ynpasneHus npoekramu «COBHET», 3AO «lpoekTHas
MPAKTUKA», npuBneyeHHbIMU 3KkcnepTamu

2 BHECEH TexHuuyeckum komuteTom no craHaaprusauuu TK 100 «CtpaTternieckuit U MHHOBaLMOHHbIN
MEHEIKMEHT»

3 YTBEPXXIOEH U BBEAEH B JIEUCTBUE lMpukasom degepanbHOro areHTCTBa MO TEXHUYECKOMY
perynuposanuio u metponoruu ot 13 aekabpsa 2018 r. Ne 1101-cr

4 BBEJAEH BINEPBbIE

[pasurna npumeHeHUss HacmMosweeo cmaHo0apma ycmaHoerieHbl 8 cmamee 26 ®edepanbHo20 3aKOHa
om 29 uwHs 2015 2. Ne 162-©3 «O cmaHOapmu3ayuu e Pocculickoli ®edepayuuy. NUHgpopmauus 06 u3-
MEHEHUSIX K HacmosiuueMy cmandapmy rny6rukyemcs 6 exe200HOM (N0 COCMOAHUI0 Ha 1 sHeaps meKyuiezo
e00a) uHgopmayuoHHOM yKazamerne «HayuoHanbHble cmaHlapmbly, a oguyuanbHbill mekem UusMeHeHul
U 10MpaeoKk — 8 E€XEeMECAYHOM UHGOPMAaUUOHHOM yKa3amene «HauuoHanbHblie cmaHdapmel». B criyqae
nepecMompa (3ameHbl) Unu ommeHbl Hacmosuje2o cmaHGapma coomeemcemeyrowiee yeedomneHue bydem
onybnuKkosaHo 6 OruXaliluemM 6bifyCKe eXEeMEeCAYHOo20 UHOPMaYUOHHO20 ykasdamens «HauyuoHanbHble
cmaHOapmbi». Coomeememeayrowias uHgopmayusl, yeeOoMIIeHUe U MeKCmbl pasMewames makxe 6 UH-
¢hopmayuoHHOU cucmeme obueeo rnosb30eaHuUss — Ha oghuyuarnibHoM calime ®edeparnbH0o20 azeHmemea o
MeXHUYEeCKOMY peaynuposaHuro u Memposioauu e cemu lnmepHem (www.gost.ru)

© CrangaptuHdopmM, odopmneHue, 2018

Hacroawmi ctaHaapt He MOXET ObiTb NONMHOCTLIO UM YAaCTUHHO BOCNPOU3BEAEH, TUPAXUPOBAH U pac-
NPOCTPaHEH B kadyecTBe ohuLumManLHoro usganus 6es paspeweHus deaepanbHOro areHTCTBa N0 TEXHUYECKO-
MY PErynupoBaHuio N METPOSIOTMK
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HAUUWOHANBbHBIN CTAHOAPT POCCUNCKOWU GEALEPALUMN

CUCTEMA MEHEDKMEHTA NMPOEKTHOMN AEATENIbHOCTU
MpoekTHLIU Ouc

Project management system. Project management office

Dara BBeaeHna — 2019—06—01

1 O6nactb npuMeHeHus

Hacroswmn ctaHagapT yctaHaBnuMBaeT Lenu, 3agadyu, Tunbl 1 YHKLUM NPOEKTHBLIX 0PUCOB.

Hacrosawmii cTaHaapT NPUMEHSIOT NPU CO3AaHUU U Pa3BUTUM NPOEKTHLIX 0(PMCOB B OPraHU3aumsix u uc-
nonb3ytoT coBmecTHO ¢ FTOCT P 58184, TOCT P 54869, FTOCT P 54871, TOCT P 54870, FOCT P UCO 21500,
[OCT P UCO 21504.

Hacroswmin ctaHgapT MOXET UCMONb30BaTbCA:

a) pyKOBOAWUTENSAMM U COTPYAHMKAMM OpraHu3auuii, KOTOpble XOTAT CO34aTh U Pa3sBUMBaTb NPOEKTHbIE
odhunCbl ANA NOBbILLEHUST SPDEKTUBHOCTU YNPABNEHUA NPOEKTHON AEATENbHOCTLIO;

6) pyKoBOAWUTENAMW U COTPYAHWUKAMKU OpraHM3aumii, KOTOpbIE XOTAT BHEAPUTL, NOAAEPXKUBATL U YITyy-
LaTb CUCTEMY MEHEAXKMEHTA NPOEKTHON AEATENbHOCTH;

B) PYKOBOAMTEMAMU KOMMOHEHTOB NPOEKTHON AEATENLHOCTH;

r) nuuamm, KOTopble 3auHTepecoBaHbl B €4UHOM NOHUMaHUN KOHLENLMIA U TEPMUHONOINMU, UCNOMb3ye-
MbIX NPU CO34aHNU U Pa3BUTUU MPOEKTHLIX OCPUCOB;

) nuuamm, KOTopble NPOBOAAT KOHCYNbTauumu u obydeHme No cUCTeMe MeHeIKMEHTa NPOEKTHOW aes-
TEenbHOCTU, YYaCTBYIOT B €€ OLIEHKE U pa3BUTUM;

e) paspaboTtunmkaMmu CUCTEM MEHEIKMEHTA NPOEKTHON AEATENbHOCTHU.

HacTosiuii cTangapt npMmeHnM Ans NpoekTHbIX 0hucoB Moboro maciuraba u B nobdbix oTpacnsx.

2 HopMmatnBHbIE CCbINIKM

B HacToqwemM cTaHgapTe MCnonb30BaHbl HOPMATUBHLIE CCbIIKW Ha crieayioLme CTaHaapThi:

FOCT P 54869 TNMpOeKTHbI MeHemKMeHT. TpeboBaHUA K ynpasrieHUIO NPOeKTOM

FOCT P 54870 TMpoekTHbIN MeHemKMeHT. TpeboBaHua K ynpaBneHuto noprdenemM npoexkTos

FOCT P 54871 lMpoeKkTHbIN MeHeMKMEHT. TpeboBaHuMs! K ynpaBneHuo NporpamMmmon

FOCT P 58184 Cucrema MeHegKMeHTa NPOeKTHON AeaTenbHOCTU. OCHOBHLIE MOJIOXKEHUSA

FOCT P MUCO 21500 PykoBoACTBO MO NPOEKTHOMY MEHEMKMEHTY

FOCT P NCO 21504 YnpasneHue npoektamu, nporpammamMu u noprdenemMm npoekToB. PykoBoaCTBO Mo
ynpasneHuio noptdenemM NpoeKkTos

MpuMmevyaHune — [Npu Nonb3oBaHUM HACTOSLUM CTaHAAPTOM Lenecoobpa3Ho NPOBEPUTL AeiCTBUE CChINOY-
HbIX CTAHAapTOB B MH(POPMAaLMOHHOM cucTeMe obLyero nonb3oBaHUA — Ha oduymansHoM caiite OeflepanbHOro areHT-
CTBa MO TEXHWYECKOMY PEryriMpoBaHuio U METPOSIOTMKA B CETU MIHTEPHET UNK No eXerogHoMy UHOPMAaLIMOHHOMY yKa3sa-
Tento «HauuoHanbHble CTaHAapThl», KOTOpbIA ony6nMKoBaH No COCTOSIHUIO Ha 1 AiHBapS TeKyLUero roaa, U no BhiMyckam
exeMeca4HOro MHPopMaLMOHHOro ykasaTena «HavuuoHanbHble cTaHAapTbi» 3a TeKyLMiA rod. ECnn 3aMeHeH CCbinoYHbIi
CTaHAapT, Ha KOTOpbI JaHa HepaTMpoBaHHas cebifika, TO PEKOMEHAYETCS UCMOoNb3oBaTh AENCTBYIOLLYIO BEPCUIO 3TOMO
CTaHfapTa C y4eTOM BCeX BHECEHHbLIX B JaHHYIO BepCuio U3MeHeHUIA. Ecnu 3aMeHeH cChiNoYHblii cTaHAapT, Ha KOTOPLIiA
faHa JaTupoBaHHas ccbinka, TO peKOMEHAYETCH UCNOSb30BaTh BEPCUIO 3TOrO CTaHAapTa C yKa3aHHbIM BblLUe rofoMm yT-

UzpaHue ocpuymanbHoe
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BEPXKAEHUSA (MPUHATUS). Ecnu nocne yTBepXAeHUA HacTOosILLEro cTaHAapTa B CCbINOYHbLINA CTAHAApT, Ha KOTOPLIA AaHa
AaTupoBaHHas cchinka, BHECEHO U3MEHeHWe, 3aTparuBatoLliee NOoMoXeHWe, Ha KOTOpoe AaHa CCbiNka, TO 3TO NOToXeHUe
pekoMeHAYeTCA NPUMEHATb 6e3 yueTa aHHOro n3amMeHeHUsl. ECrn cChINOYHBIA CTaHAapT OTMeHeH Ge3 3aMeHbl, To Mnosio-
XeHUe, B KOTOPOM AaHa CChlflka Ha Hero, peKOMeHAYeTcsl MPUMEHATL B YacTu, He 3aTparuBatolei 3Ty CCbinky.

3 TepMuHbI U onpeaeneHns

B HacTosILEM cTaHAapTe NPUMEHEHbI CNeayoLme TEPMUHBI C COOTBETCTBYIOLLMMM ONpeaeneHUsIMu:

3.1 npoeKTHbIA ocduc: BpemeHHan UM NOCTOSIHHAA OpraHn3auuoHHas eauHuua, cosaaroLwas ycno-
BWSA ANS NOBbILLEHUSI 3PPEKTUBHOCTU NPOEKTHOW AEATENBHOCTU, 06ecneyeHns uenecoobpasHOCTU U pesyrb-
TaTMBHOCTU KOMMNOHEHTOB NPOEKTHOW AEATENbHOCTH.

MpumedyaHue — MPOEKTHLIA OPUC HE ABMSAETCA KOMNMErnanbHbLIM OpraHoM ynpaBneHns.

3.2 NpPOeKTHbIN KOMUTET (BbICWIKMIA KOOPAVHALMOHHLIN OPraH NoO NPOEKTHOW AeATeSNIbHOCTU):
BolicLunii KonneruaneHblil opraH no ynpasneHuo NPOEKTHON AEATENbHOCTLIO OpraHU3aLuun.

3.3 npoekTHasa geatenbHocTb; M [JeATenbHOCTb, OCYWeECTBASEeMas B OpraHusauuv B Buae npoek-
TOB, KOTOPbIE MOTYT 06BLEAUHATLCA B MPOrpaMmbl U NOPTENn NPoeKToB, U BKMIOYAKOLWas, B cnyvyae Heobxo-
OMMOCTM, CBAA3AHHbIE MEPONPUATUS.

3.4 npodunb npoekTHOro oduca: KombrmHauumsa KNOHEBbIX XapakTEPUCTUK NPOEKTHOIO oduca.

3.5 KOMMNOHEHTbI NPOEKTHON AeATENIbHOCTU; KOMNOHEHTLI MM;: MpoekT, nporpamma, noprdens nNpo-
€KTOB, @ TaKXe CBSA3AHHbIE MEPONPUATUSA, KOTOPbIE ABNAIOTCA 0ObeKTaMMU yNpaBneHnsa B paMKax NpPOeKTHOM
[ eATensLHOCTH.

3.6 cuctema MeHeaAXMeHTa NpoekTHOM aeaTenbHocTu; CMMA: COBOKYNHOCTb B3aMMOCBSI3aHHbIX W
B3aMMOAEWCTBYIOLLMX SNEMEHTOB AJ1A NOCTAHOBKM Lenei u obecnevenus 3¢hdeKkTUBHOCTU NPOEKTHOI Aest-
TeNbHOCTU B OpraHu3auuu, ABMALLAACA YaCTblo €ANHON CUCTEMbI MEHEAXKMEHTA OpraHn3aLuu.

4 Ponb npoeKkTHoro opuca B CUCTEME MeHEeAXXMEHTa NPOEKTHON AEeATENIbHOCTU
opraHusauuu

4.1 B poccuiickon n mexayHapoaHon npakTuke Ana 0603Ha4YeHUs NPOEKTHbIX OPUCOB MCNONb3YIOTCA
pasHble TEPMUHBI B 3aBUCMMOCTU OT BbINOSNHAEMbIX (DYHKLIMIA U MECTa B OPraHU3aLMOHHON CTPYKType, Takne
KaK: KopnopaTuBHbIA MPOEKTHbIA OPUC, CTpaTern4eckuii NPOEKTHbLIA 0UC, YNPaBnaIoWMIA NPOEKTHLIA OPuc,
ohUC ynpaBneHnsa npoekTamun, NPOEKTHbIM ohuc, opuc ynpasneHus nporpammMon, opuc ynpasneHnsa nopr-
denem, LeHTp ynpaBneHusi NpoeKTaMu U T. 4.

B HacTosLweM cTaHaapTe MCNOornb3yeTCA TEPMUH « NPOEKTHDLIN 0PUCH, TAK Kak OH Haubonee WMpPoKo npu-
MEHSIETCA KaK B YaCTHOM, TaK U B rOCYAapCTBEHHOM CEKTOpax 9KOHOMUKM P®. MNpu 3TOM NpoeKTHbIE 0OIUCHI B
pasnuyHbIX OpraHM3auusax U yCrnoBuax PyHKLMOHMPOBaAHUA MOTYT KapAMHabHO pas3nnyaTbes.

B HacToAweM cTaHgapTe onucaHbl TUMbl U PYHKLUM NPOEKTHLIX 0CPUCOB.

4.2 Llenb npoekTHoro oduca

Llent npoekTHOro ouca — co3gaHue ycrnosui Ansa obecneyeHums:

a) yenecoobpasHocmu KoMmnoHeHTos MNA, T. e. Ans:

- oT6opa KOMMNOHeHTOB MM, NPUHOCALLMX HaUOOSbLLYIO BLIFOAY OpraHu3auuu u Hambonee COOTBETCTBY-
IOLLUMX ee cTpaTeruu;

- OTMEHbl, NPMOCTAHOBIIEHUS U 3aBepLUeHUA (B TOM YMcrne JOCPOYHOro) KOMNOHeHToB MM, He cooTBeT-
CTBYIOLLMX KPUTEPUAM LIeNecoobpasHoCTy;

- COXpaHEeHUA Ux akTyanbHOCTU N LEHHOCTN ANA peanu3auuu,

6) aghpekmusHOCMU NPOEKTHON AEATENbHOCTU, T. €. AN UCNOSb30BaHMA NPOLIECCOB, METOAWNK, UH-
CTPYMEHTOB, NPaKTUK, OPraHU3aLMOHHbIX CTPYKTYP, NO3BOSSIIOLLMX peanu30BbiBaTb KOMNOHEHTHI [1[ GbicTpee,
MEHbLUMMM (PUHAHCOBLIMMU U YENOBEYECKMMU pecypcaMmu, NMBO Npu 3aAaHHbIX pecypcax peanu3osbiBaTb 60-
nee CrnoXHole KOMMOHeHThI M4;

8) pesynbmamueHOCMU KOMNOHEHTOB M, T. €. ANA uX peanu3aumu B COOTBETCTBUM C COIMACOBaHHbI-
MU napameTpamu, B TOM YUCNE COAEPXKAHUEM, KA4ECTBOM, CPOKaMU, CTOUMOCTbIO, YCTAHOBINEHHLIMU Tpebo-
BaHWAMM U OTPaHUYEHNAMU, C YAOBNETBOPEHUEM NMMOO NPEBbILUEHUEM OXXMAAHWUN 3aKA34YMKOB.

2
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4.3 3agauu npoekTHoro ocduca

3agayamu NPOeKTHOro oduca MoryT ABNATLCA:

1) cosgaHue, nogaepkka u passutue pabotaroLlein CUCTEMbI NPaBUI NPOEKTHOW AEATENbHOCTY;

2) cosfaHue 1 noaaepxka paboraroLlert CUCTEMbI NPUHATUA PELLEHUIA U KOOPAMHALIMU YHaCTHUKOB MPO-
€KTHON AesTENbHOCTY;

3) opraHusauus ynpasneHus 3HaHMAMU U codencTBue (POPMUPOBAHMIO HEOOXOAMMbIX KOMMNETEHLMNIA
YYaCTHWUKOB NPOEKTHOW AEATENLHOCTH;

4) ynpaBneHue BblAeneHHbIMU KOMNOHeHTamMu MO u (Mnu) NPUHATUE OTAENbHLIX PELLUEHWA NO HUM;

5) UeHTpanu3oBaHHOE BbINOIHEHNE NPOEKTHbLIX PYHKLMWNA;

6) cospgaHue KoM(OPTHON Cpeabl AN y4aCTHUKOB NPOEKTHOW AEATENbHOCTH;

7) onTUMU3aLMA BbINOMHEHUS NPOLIECCOB NPOEKTHOW AEATENbHOCTMU.

4.3.1 Co3paHue, noagaepxka u pasBuTUE padoTarowen CUCTeMbl NPaBUN NPOEKTHOW OeATesib-
HOCTH

PelieHue gaHHoii 3agauu npeanonaraeT pas3pabGoTky, BHEAPEHUE B MPaKTUKY (B TOM 4YuCne nocpes-
CTBOM OKasaHWsl METOANYECKON NOAAEPXKKU), KOHTPOSb UCMONHEHUS U KOPPEKTUPOBKY NPAaBMI1 NPOEKTHON Ae-
ATENbHOCTM, BKIOHYAIOLLNX TAKKE ONUCAHME KMIOYEBLIX TEPMUHOB, NPOLECCOB, NPOEKTHLIX PONEei, OYHKLWIA,
MOSIHOMOYMI U OTBETCTBEHHOCTU OPraHOB YNPaBIIEHNUS MPOEKTHON AEATENbHOCTLIO.

Pa6oTatoLas cuctema npasui NO3BOSUT YNPOCTUTL KOMMYHUKALMU MEXAY yHaCTHUKaMK, CO3AaTb efu-
Hblii MOHATUIHLIA annapar, u3bexaTb HeoBXoaMMOCTH MOBTOPHLIX NEPEFOBOPOB OTHOCUTENBLHO YCTAHOBIMEH-
HbIX MPABUM W MPUHLUMMNOB, CHU3UTb TPAH3AKLMOHHbIE U3AEPXKKU, 3aBUCUMOCTb OT YENOBEHECKOro akTopa u
YNPOCTUTL U YCKOPUTL MPUHATUE PELLEHUIT 3a CHET UX TUNM3auum, 06ecnedmnTb huKcaLumio U pacnpocTpaHe-
HUEe YCMELUHbIX NPaKTHK.

PaGoTatoLas cuctema npasun noapasyMeBaeT:

- ee NPUMEHEHUE Ha NPaKTUKE;

- MOCTOSIHHYIO aaanTaumio K MEHSIIOLLMMCS YCIOBUSIM W KYNbTYpe OpraHn3aumu;

- HEMNpepbIBHOE yNyyLUeHue, B TOM YUCIIE HA OCHOBE MMEIOLIMXCS YCNELWHbIX NPaKTUK, 06paTHOi CBA3M
YYaCTHUKOB MPOEKTHON AEATENILHOCTH;

- CHIDKEHUE KONWUYECTBA NPABUI, KOTOPbIE HE MOTYT GbiTb BHEZPEHbI N0 0GLEKTUBHLIM NPUYNHAM;

- COMMacOBaHHOCTb C UHBIMU NPABUNAMU OPraHN3aLIMN, HTETPALMIO B OGLLYYIO CUCTEMY.

MpaBuna moryT GbiTb 3aPMKCUPOBAHbI B HOPMATUBHBIX U METOAUYECKUX JOKYMEHTaX OpraHu3auuu
(NONOXeEHWS, PEIMAaMEHTbI, MHCTPYKLMK, TPeBoBaHMs, LIAGNOHbI U T. 1.).

[ns ynpoLueHus BOCNPpUATUS U NMPUMEHEHUS NPaBUIT HEOGX0AUMO AONONHATL 00s3aTenbHbIe TpeGosa-
HUSI PEKOMEHAALMSAMM, PAa3bSCHEHUAMU, HAMMAAHBIMU MaTeEPUanamu.

MpoekTHbIA 0hUc AomkeH obecrneunBaTb METOAUYECKYIO NOAAEPXKKY YH4ACTHUKOB NPOEKTHON AeATENb-
HOCTM, YTO NPEANoNaraeT ux KOHCYNLTUPOBAHWUE, OPraHN3aLMIo METOANYECKUX CEMUHAPOB U UCNOSb30BaHNE
MHBIX CNIOCOBOB PacNpPOCTPAHEHMS M PA3bSCHEHUS YCTAHOBIEHHbIX NPaBUI.

4.3.2 Co3paHue u noaaepxka paborarowein cucTeMbl NPUHATUSA PelleHUiA U KOOpANHALMKM yYacT-
HUKOB NPOEKTHOMN AEATENIbHOCTU

PewweHune aaHHOM 3aaa4m npeanonaraeT B TOM YucChne:

- onpepgeneHne TpeboBaHuii (B 3aBUCUMOCTU OT YPOBHS YNpaBMeHus) K COCTaBy, Ka4eCTBY U NOPAAKY
npeaocTasneHus nHopmaLum, K NnpUHUMaeMbiM peeHusM. Mudopmauumsa gomkHa 6biTb NONHOW, 00bEeKTHB-
HOW, aKTyanbLHOW, HENPOTMBOPEYNBOM, [OCTOBEPHON, AETaNU3MPOBaHHOM A0 Heobxoaumon cteneHu. Tpebo-
BaHUA K 0POPMIEHMIo U cnocobbl nepeaaun MHOpMaLMmn onpeaensiioTcsi B COOTBETCTBUM C NOTpebHoCTAMK
N1y, NPUHUMAIOLLMX PELLEHUs], U NOCTaBINEHHbIMU 3aa4amu;

- OpraHu3aumIo NpeaoCTaBNeHUsl yYaCTHUKAM NPOEKTHON AEATENBHOCTH, NPUHUMAIOLLIMM PELLEHUS, He-
06xoauMo n goctatouHomn nHdopmauum. K Takoi uHcopMaLmm B TOM YUCHE OTHOCSATCSA: paHHEE Npeaynpex-
AeHne 06 OTKNOHeHUsIX, NpobneMax u puckax, CBeAeHUs 0 HepaspeLUeHHbIX NpobreMax U KOHGNUKTax (Mx
ackanauus), a Takke npeanaraemble BapuaHTbl PELLEHMWIA;

- KOOPAUHALMIO B3aMMOAENCTBUS YHACTHMKOB NPOEKTHOW AEATENLHOCTU, CBA3AHHYIO C NPUHATUEM He-
06X0AUMbIX PELLEHMIT HA COOTBETCTBYIOLLIEM YPOBHE YNpaBneHus;

- opraHusaumio paboTbl OpraHoB yNpaBneHUsi NPOEKTHOM AesATENbHOCTbIO, BKIKOYasi NOAroTOBKY, Corna-
coBaHue, npeacTaBneHne HeobxoAUMbIX MATEPUANOB K 3acelaHusAM;

- OpraHU3auMIO KOHTPOJIS UCTONTHEHUS NPUHATBIX PELLUEHWIA, @ TaKXKe MPUHATUSI MEP NMPU UX HEUCNOSHE-
HUN.
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[na pewieHns AaHHON 3aAa4v NPOEKTHLIN 0UC MOXKET OCYLLECTBAATL PAA AEWCTBUIA C uHpopMaumeri
no koMmnoHeHtam [, B ToM uncne: cobuparb, pacnpoCTpaHsATb, aHaNU3UPOBaTb, NPOBEPATL U (MNK) Noa-
TBEPXAATb COOTBETCTBME TPeOOBaHUAM, KOHTPONUPOBATL €€ NPeAOCTaBNEeHNE 3auHTEPECOBAHHLIM CTOPO-
HaM 1 B YCTAHOBIEHHbIX CRy4asx NPOBOAUTbL MOAENUPOBAHUE MpeanaraemMbixX pelueHui, hopmynupoBaTb
pekoMeHagauuM Ha 0CHOBE UHOPMALIMKM, apXMBUMPOBAaTh MH(POPMAaLUIO ANS NOCNEAYIOLLEr0 UCMNONb30BaHUS.

OpraHusauus u noaaepxka MHPOPMaLUMOHHOTO 0OMEHa MeXy YH4aCTHMKaMMN NPOEKTHOW AEATENbHOCTU
npeanonarailT co3aHue ycnosumn Ans oneparuBHOrIO, ya06HOTO M Ka4eCTBEHHOro obmeHna (6e3 notepb, UCKa-
»XeHuN, AybnuposaHus) uHchopMaumel Mexxay ydactHukamu. [ormkHbl 6biTh OnpeaeneHbl 3aMHTEPECOBaHHbIE
CTOPOHbI, BUAbI, CPEACTBA, KaHanNbl U YacToTa KOMMYHMKAUMA. [POEKTHbIN 0UC perynspHO OCyLLecTBnaeT
aHanu3 CyLLECTBYIOLLMX KOMMYHUKaLMK, B TOM YUCIE HA OCHOBE 0OpaTHON CBA3M OT yY4aCTHUKOB, cCOGupaer
1 rOTOBUT NPEASNOXKEHUS NO YNYy4YLLEHWUIO NPOLECca, OpraHU3yeT MEpPONPUATUSA, HANPaBMNEHHbIE HA peLUeHne
KOMMYHUKALIMOHHBIX Npodnem.

MpoekTHbIN 0duc cobupaet n 0606LIaeT MHOPMAaLUIO, CBA3AHHYIO C NPOEKTHOW AEATENbHOCTLIO, CO-
AelcTBYeT ee nepepacnpeaeneHnio Mexay pasnuuHbIMUM y4acTHUKAMKU B COOTBETCTBUM C UX PONSIMU U NO-
TpeBHOCTAMM, BBICTYNAET €AUHBIM KOOPAWHALMOHHbLIM LIEHTPOM NPOLIECCOB NMPOEKTHOMN AeATENbHOCTU.

AddekTnBHas cucTeMa NPUHATUA PELLIEHUIA U KOOPAUHALIMKU YYACTHUKOB NPOEKTHON AEeATENbHOCTU NOo-
3BONSET:

- nsbexarb U (MNM) CHU3UTL yLWEepd OT HECBOEBPEMEHHO MMM HENPABUNBHO NPUHATLIX peLueHnin Nu6o
UX HENPUHATUS;

- obecneuuTb AenernpoBaHue NONHOMOYUIA MO NPUHATUIO PELUeHUi 1 ONTUMarnbHOe pacnpeaeneHue
MHOPMALMK M0 YPOBHAM YNPaBAEHUS, B TOM YUCHE ANS CHMKEHUS HArpy3Kku HA PyKOBOACTBO OpraHn3auuu
1 BbICBODOXKAEHUA BPEMEHMN ANA PELLEHUS CTpaTernyeckux saaa.

4.3.3 OpraHusauma ynpaBneHuA 3HaHUAMU U cogencTene POPMUPOBAHNIO HEOOXOAUMbBIX KOM-
neTeHUUA Y4acTHUKOB NPOEKTHOW AeATEeSNIbHOCTU

YnpasneHue sHaHuaAMn u hopMUPOBaHUE KOMMETEHLMI BKNOYAET B ce0s ueneHanpasneHHoe opmu-
posaHue n achdeKTUBHOE NCMONb30BAHME HAKOMIMEHHLIX B paMKax NPOEKTHON AeATENbHOCTU 3HAHWMN, ONbITa,
Ny4LIMX ynpasreHYecknx NPakTUK, HpopmaLmum 0 paHee BO3HUKABLUMX pUckax u npobnemax, cnocobax mx
peLueHusi. B pamkax pelueHna AaHHOM 3aaaqum Takke NPOBOAMTCA onpeaeneHue Tpe6oBaHUM K KOMNETEHLMAM
NPOEKTHOro NepcoHana, ux oLeHkKa n passuTue.

PelweHne naHHoOM 3aaa4m NO3BONSIET MOCTOAHHO YNYYLLATH KAYECTBO BbINOMHEHUs MPOLIECCOB yrnpaBsne-
HUSI U/MAN CHUXKATb UX CTOMMOCTh, U30eratb 4OPOrocTosALLmMX oLLMBOoK U Heyad, 06UBATLCA NyYLLUX Pe3yrb-
TaToB NPU OCYLLECTBMNEHUN NPOEKTHOW AEATENbHOCTMU.

4.3.4 YnpaBneHue BbiaeneHHbIMU KoMnoHeHTamu NI u (Mnu) npuHATHE OTAENbHbIX PeWeHUui No
HUM

YacTb peLueHnin o yTBEPXKAEHNUIO N OTKIIOHEHUIO MAEN U NPOEKTOB, BblAENeHMI0 (PUHAHCOBbLIX U YENOBe-
YECKUX PECYPCOB MOXKET NPUHUMATBLCA NPOEKTHLIM 0CPMCOM CaMOCTOATENBHO B CrlyYae, €Cnu eMy nNepeaaHsbl
COOTBETCTBYIOLLIME NONTHOMOYMSI.

[enernposaHue NONMHOMOUYUI NPOEKTHOMY OCPMCY MO YNPaBMNEHUIO BblAeNEeHHbIMU KoMnoHeHTamu M, u
(Mnn) NPUHATHE OTAENbHBIX PELUEHUA MO HUM MOXET CHU3UTbL TPyA03aTpaThl BbICLLErO PyKOBOACTBA U NOBbI-
CUTb CKOPOCTb MPUHATUSA PELLEHUN.

4.3.5 LleHTpanusoBaHHOe BbINONHEHNE NPOEKTHbIX (PYHKUNN

MpoekTHOMY odmcy MOryT ObITb NEPEAAHbI MOMHOCTbLIO MU YaCTUYHO onpeaeneHHble hyHKUUK, NOSTHO-
MOYMS U (UNK) 3a4a4M C LeNbIO LEHTpanu3auum ux BbiNOSIHEHUS.

[nsA 9TOW Lenn NPoeKTHLIN 0PUC B TOM YMCIE MOXKET BbICTYNaTb B KA4ECTBE PECYPCHOI0 LIeHTpa npo-
€KTHbIX cneuuanucTos. LieHTpanM3oBaHHOe Ha3Ha4YeHUe Takux CneumManucToB B NPOEKTbl MOXET CHU3UTb He-
9hMEKTUBHYIO 3arpy3Ky yyacTHukos N[, o6ecneynTb AOMKHOE Ka4eCcTBO U YHUDUUUPOBATL BLINONTHEHWE OT-
JAerbHbIX MPOLECCOB NPOEKTHOW AeATENbHOCTH.

4.3.6 CospaHue KOM(OPTHOM cpeabl ASS YYACTHUKOB NMPOEKTHOW AeATENbHOCTH

CospaHue KoMOPTHON Cpeabl AN Y4aCTHMKOB NPOEKTHON AEATENLHOCTU NpeanonaraeT cosaaHue yc-
NOBWIA, MOTUBUPYIOLLMX K YHacCTHIO B HEW U (MNU) AenaloLux Takoe y4acTMe MakCuManbHO yaoOHbIM, a Takke
YCIoBUii Ans:

- NPU3HaHWA BKNaaa u 3acnyr,;

- yKpenneHus penytaumm u npodeccnoHansHOro aBTopuTeTa;
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- €03aaHusa puanyeckn KOMOPTHLIX YCNOBUI paboTbl — NnomeLleHne, pabovee MecTo, o6opyaoBaHue
UT. Aa.;

- BO3MOXXHOCTEN ANsi NPOSABNEHUSI TBOPYECKOW UHMLMATUBLI U BbIGOpa cnocoboB opraHu3auum paboTsl
KOMaHAbl MPOEKTa;

- AOMNOJNTHUTENbHOINo0 MaTtepuarnibHOro N HemMaTepuaribHoro CTUMyJIMPOBaHUA;

- cO34aHuda ycnoBui aAna npodeccmoHanbHOro U KapbepPHOro pocTa,;

- (bopmmnpoBaHmMa KynbTypbl COTPYAHUYECTBA U NOCTOAHHOIO COBEPLUEHCTBOBAHMS,

- peLueHusi TBOPYECKUX 3ajau.

PelueHne gaHHOM 3aaauv no3BonsieT 06eCcneunTb BOBNEYEHHOCTb M MOTUBALMIO YHACTHUKOB NMPOEKTHON
[eATenbHOCTH, a Takxke CnocoBCTBYET NMPUHATUIO OTBETCTBEHHOCTM 3@ AOCTUXEHME LENEn U nonyyeHue pe-
3ynbTaToB NPOEKTHOW AEATENBHOCTH.

4.3.7 OnTMMM3aLMsA BbINOSTHEHUSA NPOLECCOB NPOEKTHOW OeATESNIbHOCTH

OnTMMKU3aUMS BbINOMHEHUSI MPOLIECCOB NPOEKTHOW AESITENBHOCTU Npearnonaraer:

- yCTpaHeHue Ayonupyowmx, n3bbITOMHBIX MPOLIECCOB;

- pa3paboTKy OpraHuM3auMOHHbIX pewleHuit no MM, B ToM Yyncne ¢ MCnofb3oBaHWeM ayTCOPCUHTA;

- aBTOMAaTM3aumio C MOMOLLLIO UHAOPMALIMOHHBIX CUCTEM;

- WHTErpauuio ¢ MHbIMW NPOLIECCaMM, OCYLLECTBNAEMbIMU B OpraHn3aLuu.

PelweHne gaHHONW 3aga4n NO3BONSIET OpraHM3auMm ¢ MEHbLUMMM 3aTpartaMu pecypcosB unu bonee ka-
4YeCTBEHHO (4Yem Be3 yyacTusi NpoekTHOro ocpuca) BbINONHATL OTAesIbHble hYHKLUUW, peanu3oBbIBaThb MOSHO-
MOYMS U peLlaTb 3a4a4m B pamMkax NPOEKTHON AeATENbHOCTU, CHUKATb PUCKU, CBA3AHHbIE C HEKAYeCTBEHHbIM
BbIMOSTHEHWEM MPOLLECCOB.

5 eATenbHOCTb NPOEKTHOro ouca B opraHM3aumm

5.1 Cucrema npoeKkTHbIX 0hnucoB B opraHusauumn

MpoekTHbIE 0hUCHI B OpraHM3aLum MOryT peLuaTb pasnuyHbie ynpaeneHdyeckue 3agadm, paboTtaTte Ha
BPEMEHHOW U NOCTOSAHHOW OCHOBE. B KpyMHbIX OpraHv3aumax MOXET BbICTpaMBaTbCA OTAENbHas cucrema
NPOEKTHLIX OKUCOB, Pa3aeneHHbIX N0 PYHKUMOHANbHBIM 061acTAM, OTBEYAOLLMX 3@ Pa3NUYHbIE KOMMIOHEHTbI
MO v uMerowmnx pasHyo NOAYNHEHHOCTb. OQMH U3 NPOEKTHLIX 0PUCOB OpraHu3auun MOXeET OblTb HageneH
MONMHOMOYMAMMU MO YNPABIEHUIO APYTMMU NPOEKTHLIMU 0cpucamu. MogunHEHne MOXET ObITb NOMHbLIM, MO BCEM
acnektam AeATenbHOCTU, 8 MOXET ObITb TONbKO METOAO0NOTMUYECKUM.

5.2 Mpodunb npoekTHoro ocuca

Pamku pesatenbHOCTM NPOEKTHOro oduca B KOHKPETHOW OpraHu3auuMu ONpeaensanTcs KoMOMHaumer
OONTOCPOYHBIX peLleHnid No ero Knio4YeBbiM xapaktepucTukam. COBOKYMHOCTb TakuxX peLLeHnin onpegenser
npodunb NPoeKkTHOro oguca. K xapakrepmuctmkam npoekTHOro ocuca, 3agaromm ero npodpunb, OTHOCATCS:

1) pewaemble 3agauu;

2) CBA3b CO CTpaTternen;

3) oxBart 0OBLEKTOB ynpaBneHus;

4) oxeat obecneymarowmx anemeHtos CMIML;

5) opraHu3aumoHHbIN OXBaT;

6) (byHKUMM NPOEKTHOro ohuca;

7) reorpadmyeckas pacnpeaeneHHoCTh;

8) ucnonb3oBaHWe ayTCOPCUHra.

PelueHuns no nepevyncrneHHbIM BbILLE XapakTepuCcTukam AO0IKHbI ObITb NPUHATbLI PYKOBOAUTENAMMU BbIC-
LUero 3BeHa opraHusauuu npu co3gaHumn NPoekTHoro ocuca. OpraHusaumsa padoTbl, OPrcTpykTypa U pecypc-
Hoe obecnevyeHne NPOEeKTHOro ohuca AOMKHbI CTPOUTLCS B 3aBUCUMOCTM OT MPUHATLIX pelueHuii. Bce npu-
HATbIE PELUEHNA AO0JKHbI ObITb 3aQ)MKCMpOBaHbI B JOKYMEHTaxX HOpMaTUBHOIO U METOANUYECKOro obecneyeHus
CUCTEMbl MEHEXKMEHTA NPOEKTHOW AESATENbHOCTU OpraHu3aLum.

5.3 OnucaHue xapakTepucTuK npocunsa npoeKTHOro opuca

5.3.1 PewaemMsble 3agaumn

[OmKHO ObITb NPUHATO peELLEHME, Kakne M3 NepeyvmncrieHHbIX B pasaene 4.3 3agadyun, Hapsgy ¢ Aonon-
HUTENbHbIMK 3a4a4aMu, onpeaensieMbiMu creyndmrkon opraHmsauum, 6yayT nocTaBneHbl nepea NPOeKTHbIM
oUcoM.
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5.3.2 CeaA3b co cTparteruemn

MpoeKTHBbI 0hnC MOXKET CO3AaBaTLCH B TOM YUCne ANa peanu3auumn cTpaternyeckux nnaHos, Npyu SToM
B OTAEMbHbIX CNY4YasiX OH MOXET ObITb OTBETCTBEHHbIM UITM YACTUYHO BOBMEYEHHBLIM B pa3paboTKy JONrocpoy-
HbIX CTpaTernyeckux NiaHoB OPraHU3aLMm Ha pasHbIX YPOBHSX, BKIOYAA:

- pa3paboTky u 0OHOBNEeHue cTparerum opraHm3aumu;

- pa3paboTKy u 0OHOBNEHWE UHBECTULIMOHHON CTpaTerum opraHu3auuu;

- pa3paboTky u 06HOBNEeHue 04HOM U3 (PYHKLUMOHANbHLIX cTparernii opraHusauun (UT, kagpbl U T. 4.).

5.3.3 OxBat 06bLEKTOB ynpaBreHus

Ecnu npoekTHbIn oUC OTBEYAET 3a NPOEKTHYIO AEATENbHOCTb B OpraHusauuw/nogpasfeneHumn, oH
dopmMupyeTca Kak NOCTOAHHAA CTPYKTYPHas eAuHULA B OPraHu3auuMoHHON CTpyKType. Npu 3TOM BO3MOXHbI
CUTyaumu, Koraa npoeKTHbI opuc hopMUpyeTcsl Ha BPEMEHHOW OCHOBE U MOCHEe peLueHUs 3anfnaHupoBaH-
HbIX 3aaa4 pacopMUPOBBLIBAETCA. TaKoW BPEMEHHBII NPOEKTHbIN 0PUC MOXET ObiTb OPraHU30BaH ANS Bblae-
NEeHHOro MpoekTa, NporpaMMbl Unu noprdens npoekToB. Takum 06pa3oM, NPOEKTHLIN O(PUC MOXET OTBEYaTb
3a ynpaBneHue:

- OQHUM UITN HECKONbKMMMU NOpTAENSIMU NPOEKTOB,

- OAHON UMM HECKONbKUMM NPOrpaMMamMu NPOEKTOB;

- O4HWUM UINU HECKONBKUMU OTAENbHBIMU NMPOEKTAMM.

5.3.4 OxBart obecneuyusBarowmx anemeHTos CMNAQ

CcucreMa MeHeHKMEHTA NPOEKTHOW AEATENbHOCTM BKIIOYAET CNEAYIoWmMe OCHOBHBIE 3NEMEHTDI:

- OpraHU3aLMOHHbIE CTPYKTYPbl CUCTEMbI MEHEAKMEHTA NPOEKTHON AEATENLHOCTY;

- NPOUECChl MEHEMKMEHTA NPOEKTHOW AeATEeNbHOCTY;

- nepcoHan, NPMHUMAaIoLWMIN y4acTue B NPOEKTHOW AeATEeNbHOCTU.

OCHOBHbIE 9NeMEHTbI 0053aTeNbHO AOIMKHbLI MPUCYTCTBOBATH B NMIOGON CUCTEME MEHEAKMEHTA NPOEKT-
HOI AEeATEeNbHOCTU, ONpeaensa NPUHLUNUANbHYIO BO3SMOXHOCTb (PYHKLIMOHMPOBAHMA CUCTEMBI B LIENOM. Mpo-
€KTHBbIV 0chuC, OTBEYAIOLLMIA 32 NPOEKTHYIO AEATENBHOCTL B OpraHu3auum, B 06a3arenbHoM nopsake oTsedaet
3a noaaepXKy yHKLUMOHUPOBAHUA OCHOBHBIX arnemeHnTos CMIMA.

K oGecnevnsaioLM aneMeHTaM CUCTEMbl MEHEIKMEHTA NPOEKTHON AEATENbHOCTU OTHOCATCA:

- cuctema obecneyeHns KOMNETEHTHOCTM NepcoHana;

- cMCTEMa NPOEKTHOM MOTMBALMM NePCoHana;

- UH(hopMaLMOHHan cucTteMa ynpasneHus NPOEKTHON AEATENbHOCTbIO.

[omkHbl 6bITE NPUHATHI PELLEHUS O BOBNEYEHHOCTU U CTENEeHW OTBETCTBEHHOCTM NPOEKTHOrO ochuca 3a
oBecneunBaroLlue aneMeHTbl CMIMA.

5.3.5 OpraHu3sauMoOHHbIN OXBaT

B 3aBucumocTn ot oxsata KOMMOHeHTOB [ NpoekTHbIN 0hUc MOXET obecnevmBaTb AeATENLHOCTL HA
HECKOMNbKUX YPOBHSAX:

1) HECKONbKO He3aBMCUMbIX APYr OT Apyra B3aMMOAENCTBYIOLLMX OpraHu3auui;

2) rpynna B3amM03aBMCMMbIX OpraHu3auui (kopnopauus);

3) oTaenbHbIi BNOK/AMBU3NOH OpraHn3auuu;

4) oTAenbHOE CTPYKTYPHOE nogpasaeneHne opraHusauuu.

[omkHbl ObITb NPUHATBLI PeLUEHNUs O (DYHKUMSX, MOMHOMOYUSIX U OTBETCTBEHHOCTU NPOEKTHOIO odhuca
npu B3auMOAENCTBUN C BOBNIEYEHHLIMU B NPOEKTHYIO AE€ATENbHOCTL OpraHu3aumusaMm U noapasaeneHnamu. B
crnyvae ecnu B3auMoAenCcTBUE NPOUCXOAUT HA YPOBHE OTAENbHLIX OpraHu3auui, Heobxoaumo, YTobel ponb
NPOEeKTHOro odpuca Gbina sadukcrpoBaHa B OPUANYECKU 3HAYUMMbIX JOKYMEHTaX (cornawieHue, MemopaHaym,
Jorosop U T. 4.). B cnyyae ecnu B3anmMoaencTsue npoucxXoAUT Ha YPOBHE NOApasaeneHuit opraHn3ayum, ponb
NPOEKTHOro odHuca AoMmkHa ObITb 3aHMKCMPOBAHA B NOKalNbHbIX HOPMAaTUBHBIX aKTax OpraHu3auuu.

5.3.6 PyHKUMM NnpoeKTHOro ocuca

OnucaHue (pyHKUMI NPOEKTHOro odmca AaHo B 5.4.

5.3.7 leorpadnyeckan pacnpeneneHHOCTb

C TOYKM 3pEHUA YNPOLLEHUS 1 YNYYLLIEHUA Ka4eCcTBa KOMMYHUMKALMIA pekoMeHayeTca usberatb TEpPUTO-
puansHOW pacnpeneneHHOCTU COTPYAHUKOB NPOEKTHOro oduca. PekomeHayeTcs pasmelarb komaHay npo-
€KTHOro oguca B 0AHOM NOMELLEHUN, HA OAHOM 3Ta)e, B OAAHOM 31JaHUM U T. A.

Tem He MeHee B OTAENbHbIX CMy4asx, B 3aBUCUMOCTM OT 0COOEHHOCTEN CUCTEMBI MEHEDKMEHTA B Opra-
HM3aLuu u 0COBEHHOCTEN KOMNOHEHTOB N[, COTPYAHMKM NPOEKTHOrO ochnca MoryT GbiTh reorpaduyecku pac-

6
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npeaeneHsl. B aTom cnyyae aomikHbl ObiTb MCMNONb30BaHbI CNeLManu3MpoBaHHbie METOAUKU U UHCTPYMEHTbI
ana obecneveHns 3MDEKTUBHOCTM KOMMYHUKALMIA BHYTPWU NPOEKTHOrO ouca U ¢ BHELLHUMU 3aUHTEPECO-
BaHHbIMW CTOPOHaMMW.

5.3.8 Ucnonb3oBaHue ayTcopcUHra

B oTaenbHbIX criydyasix opraHu3auuMu MOryT mpuBrekatb Ans co3gaHusa u obecneyeHusa paboTtbl nNpo-
€KTHbIX O(PUCOB BHELUHUX CMELUanucToB N0 ayTCOPCUHIOBOW Moaenu. Takas mozens paboTbl MPOEKTHbIX
CrneLmnanncroB MOXET CYLLIECTBEHHO OTPa3UTLCA Ha (popmaTe BbINOSHAEMbIX MPOEKTHLIM O(PUCOM (PYHKLIMIA,
Ha pacnpeaeneHun NoIHOMOYMNIA U OTBETCTBEHHOCTU B MPOEKTHOM odhuce.

C TOYKM 3pEHUs NCNOMb3yeMOW MOAENKU ayTCOPCHHIa pa3nuyaloT CreayoLme TUMbl NPOEKTHbIX 0(PUCOB:

- ayTCOPCUHIOBbLIN NPOEKTHLIN OPUC — NPOEKTHLIN OOUC, MONHOCTLIO CCHOPMUPOBAHHLIN U3 Cneyuanu-
CTOB, paboTaloLLMX MO ayTCOPCUHIOBOW MOAENM;

- YaCTUYHO ayTCOPCUHIOBLIA NPOEKTHbIN OPUC — NPOEKTHbIN O(UC, AN BbINONHEHUS OTAENbHbIX
YHKUMUIA KOTOPOTO MPUBIEYEHbI BHELUHME CNeUUanucTsl;

- BHYTPEHHMWI NPOEKTHbIA 0OPUC — NPOEKTHBIN 0HUC, MONMHOCTLIO YKOMNSIEKTOBAHHbIW NEPCOHANIOM Op-
raHusauuu.

5.4 ®PyHKUUM NpoeKkTHOro ogpuca

5.4.1 ®yHKUMM NPOEKTHOTO 0puca — HABOP TUNOBLIX AEUCTBUN, PETYNSAPHO BLINOMHAEMbIX NPOEKTHLIM
ohucom Ana AOCTMKEHUA NOCTABIIEHHBIX Mepea HUM Lenen u pelueHus 3agad, yaosnetTsopeHus TpebosanHuin
3aUHTEPECOBaHHbIX CTOPOH.

5.4.2 ®OyHKUMK, BbINOMHEHUE KOTOPLIX 06ecneymBaert U (Mnu) NoaaepXMBaeT NPOEKTHLIN 0UC, AENST-
CS Ha creayoLme rpynnebi:

- ynpasneHue uaesiMu, NPeAnOKEHUAMU U TEXHUKO-IKOHOMUYECKUMU OBGOCHOBaHNAMM;

- ynpaBfeHue LenesbiMU U KOHTPOMNbHLIMU NOKa3aTENAMU;

OTYETHOCTb U UH(OPMUPOBAHNE 3aUHTEPECOBAHHbIX CTOPOH;

- MNaHMpoBaHWe n opraHu3aums paboTbl OPraHOB YNPaBneHUsi NPOEKTHON AEATENbHOCTLIO (Hanpumep,
ynpasnaone KOMUTETLI, NPOEKTHbIE KOMMTeTbI);

- nonynsapu3aumsa NPOeKTHOW AeATEeNIbHOCTW U PA3BUTME NMPOEKTHOWN KYNbTYPbI;

- ynpasneHue puHaHcamu;

- ynpaBefneHue 3akynkamu n KOHTpakTamu;

- ynpasneHue puckamu u npobnemamu;
ynpasreHue cpokamu;

- ynpaBneHue pecypcamMu (4enoBe4eckumMmn, matepuanbHbiMm);

- pasBuTME NepcoHana u KoMaHa, kagposoe obecneveHne koMnoHeHTos MJ;

- pasBuTME U aMUHUCTPUPOBAHWE CUCTEMbI CTUMYNUPOBAHUSA Y4aCTHUKOB KOMNOHeHTOoB [MN[;

- ynpaeneHue MHgopMaumen u 3HaHUAMU;

- ynpaeneHue TpeGoBaHUSMU M KAYECTBOM (NPOAYKTOB KOMMNOHEHTOB Nf);

- ynpaBsneHue 3agavyamMmu 1 nopyyYeH1samu;

- KOOpAMHAaUMA U3MeHeHui B koMnoHeHTax MA,;

- pasBUTME NPOEKTHOW AeATEeNbHOCTY;

- opraHusauus BHEApPEeHMS U CONPOBOXAEHUA WH(POPMALIMOHHOW CUCTEMBbI YNPaBREHUs NPOEKTamu
wmeyny;

- MeToponornyeckoe obecreyeHne NPOEKTHON AEATENbHOCTH;

- ynpaeneHue KomnoHeHtamu MM,

Mpumepbl PYHKLUMIA ANA KaXa0W M3 yKasaHHbIX rpynn npeacTaBneHbl B NpUnoxeHun A.

5.4.3 Tpu BbINONHEHUN KaXKAON U3 PYHKUUN NPOEKTHLIN 0PUC MOXKET BbIMOSTHATL Crieaylowue ponu:

- MeTo4OoSIorMYecKyr0 — NPOEKTHbIM OPUC OTBEYAET 3a paspaboTky, BHEAPEHNE U COBEPLLEHCTBOBA-
HWE NPOLECCOB, METOAO0B U MHCTPYMEHTOB, CBAA3AHHBIX C BbINOIHEHMEM PYHKLMW, KOHCYETUPOBaHNE y4yacT-
HWKOB NPOEKTHON AEATENbHOCTU NO UX MPUMEHEHM!IO;

- 3KCNEpPTHYK — cBs3aHa ¢ POPMUPOBAHUEM NPOEKTHLIM OYUCOM PEKOMEeHAaLUi y4acTHUKaM npo-
€KTHOW AeSATeNLHOCTU M NOAAEPXKKON NPUHATUA UMK PELUEHWUI NPU BbINOMHEHUN PYyHKLUWK;

- ynpaBneH4YecKy — fnpeanonaraet NpUuHATUE NPOEKTHbIM OCPUCOM PELLEHUI B PaMKaxX UMEIOLLUXCS
Yy HEro NOMHOMOYMIA NPW BbINOMHEHUN PYHKLUK;

- nogaepxuBarowyo (AAMMHUCTPATUBHY ) — BKIHOYAET:

a) NoAAEPXKY BbIMOMHEHUS BbILUEYKA3aHHbIX (OYHKLUNA;
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6) aaMMHUCTPUPOBaHUE HEOOXOAUMBIX MHCTPYMEHTOB NPOEKTHOrO ynpasneHus, Hanpumep, UCYM,
B) OpraHM3aLmio UX BbINOJIHEHUA, HANPUMED, NOATOTOBKY COBELLAHWI OPraHoB ynpaBneHus NPOeKTHON
AesATeNbHOCTbIO.

NpumeuvaHune — lMNogaepxusarollasi porb He NogpasyMeBaeT CaMOCTOATENBHOrO NPUHATUSA peLLeHNii Ge3 py-
KOBOAMTENs koMmnoHeHTa N[, a Tonbko c6op, MOATOTOBKY, XpaHeHWe U pacnpegeneHne UHhopMaLmu, a Takke BbINoNHe-
HWe OTAENbHLIX BUAOB paboT;

- KOHTPOJIMPYIOWYI — CBSI3aHA C MOHUTOPUHIOM U KOHTPONEM CO CTOPOHbI MPOEKTHOro oduca Bbl-
NOMHEHUS y4aCTHUKAMMU NPOEKTHOW AEATENLHOCTU (PYHKLUU, BEIPAOOTKOWH NPOEKTHBIM 0PUCOM KOPPEKTUPYIO-
LLUX MEPONPUATUIA U OTCIIEXMBAHUEM UX BbIMOMHEHUS.

5.4.4 MNepeyeHb U xapakTepUCTUKK byHKLMUIA NPOEKTHOrO ocmca 3aBUCAT OT komnoHeHTos MA, B OT-
HOLUEHMU KOTOPbIX OHU BbINOMHAIOTCS. [pn 3TOM YacTb PYHKUUMA NPUMEHUMA TOMNLKO K ONpeAeneHHbIM KOM-
noHextam lNf. Hanpumep, yHKUMA MO ynpaBneHuio naesimmu, NpeanoXeHnamMmm n TeXHUKO-3KOHOMUYECKUMU
060CHOBaHUSIMU BbIMOJIHAETCS TONBKO ANsi TaKuX KOMNOHeHTOB N[, kak «noprdent NPOEKTOBY U «Nporpam-
Ma», Ana komnoHeHTa M «npoekT» BbINOMHEHUE TakoW PYHKUUKU HE NPeayCMOTPEHO.

Takum 06pa3om, HAUMEHOBAHUE U COAEPXKaHUE OTAENbHOW (PYHKLIMM NPOEKTHOro oduca onpeaensior ¢
y4YeTOM KOMOMHaLUMKM cneayowmx hakTopoBs:

- OTHEeCeHMe (PYHKUMU K OQHOW U3 YKA3aHHbIX BbiLLE rpynn OyHKLUUN;

- Bua komnoHexta MM (noprdenb, nporpaMma U NPOEKT), B OTHOLLEHUM KOTOPOro NpPeanonaraeTcs Bbl-
nonHexHue yHkuuu;

- ponb NPOEKTHOro ochuca Npu ee BbINMONHEHUM.

KOHKpeTHbIN nepevyeHb, HAUMEHOBAHME U XapaKTEPUCTUKN (DYHKLMIA ONpeaensior Ans Kaxaoro NpoexT-
HOro opuca MHAUBUAYANbLHO, NCXOASA U3 LiENe U 3a7a4 ero 1eaTenbHOCTU, TUNA NPOEKTHOro ouca, ¢ y4eTom
noTpebHOCTEN YYaCTHMKOB (NPEUMYLLIECTBEHHO PYKOBO/CTBA OpraHu3aLumn) NPOeKTHON aAesaTenbHOCTU. Takke
npu onpeaeneHun byHKUMI NPOEKTHOTO 0hMCca YUUTBLIBAIOT HEOOXOAMMOCTb U (M) BO3MOXHOCTb UX LIEHTpa-
nu3auum B NPOEKTHOM ocuce nubo pacnpeaeneHus Mexxay NpoeKTHbIM 0(PMCOM U UHBIMU NOAPA3AENEeHNAMK
opraHusauuu (Hanpumep, ¢ noapasaeneHusMm, 3aHUMaroLLMMUCH BONPOCaMKU S3KOHOMUKU U (hUHAHCOB, 3aKy-
noK, KaapoB, UHAPOPMALMOHHBIX TEXHOSOIMI), yY4aCTHUKAMMU NPOEKTHON AEATENBLHOCTU (Hanpumep, PyKoBoau-
Tensamu, agMUHUCTPaToOpamMu NPOEKTOB).

5.4.5 3akpenneHune yHKUMIA 32 NPOEKTHLIM OPMCOM, UHBIMK NoapasgeneHnamMmu U (Mnn) y4acTHUKa-
MU MPOEKTHOW AEATENbHOCTU crneayer cornacoBatb U 0pOPMUTL AOKYMeHTanbHO. Heobxoanmo Takke co-
rnacoeaTtb MEXaHW3Mbl B3aMMOAENCTBUA MEXAY YKa3aHHbIMU nuuamu Npu BoinonNHeHun yHkuuin. Bmecre ¢
DYHKLMSIMU AOMKHBI ObITb NepesaHbl NOSIHOMOYUSA, 06ecnevnBalome BO3MOXHOCTb UX BbIMOMTHEHUS, A Taloke
HeoBxoaMmble ANA UX BbINOMHEHUSA PECYPChI.

5.4.6 PYHKUMM NPOEKTHOrO ochuca MOoryT ObiTb MOMHOCTLIO MW YAaCTUYHO NepeaaHbl HA ayTCOPCUHT
(BHELIHEMY NOCTaBLUWMKY).

OTaenbHble PYHKUMKU UK Tpynnbl PYHKUUIA NPOEKTHOro oduca BNUAIOT Ha 3O(PEKTMBHOCTb U Henpe-
PbIBHOCTbL NPOEKTHOW AEeATENLHOCTU OpraHn3auun, CBA3b C ee cTpaternen, NPpUHATUEe 060CHOBAHHLIX peLue-
HUI No KomnoHeHTam M. B cBA3KM ¢ 9TMM nepedada Ha NOSIHLIN ayTCOPCUHI OTAENbHBLIX PYHKLUMIN UK UX
rpynn He pekomeHayeTcA. K Takum PyHKUMAM OTHOCATCA:

a) NpuHATUE peLueHnii no BeiGopy komnoHeHToB M k peanusaumu;

0) yTBEpXAEHME LIENEBbLIX U KOHTPOMbHBLIX NOKa3atenen komnoHexTos MM,

B) COrnacoBaHME UTOTOBbLIX BEPCUN HOPMATUBHO-METOANYECKNX A OKYMEHTOB;

r) BbIGOP MHCTPYMEHTOB ynpaeneHus, B T. 4. UCYM;

[) B3auMOAENCTBUE C KIOMEBbIMU 3aUHTEPECOBaHHbLIMW CTOPOHaMM;

€) byHKUUHU, BLIMOSIHEHNE KOTOPBIX CBA3AHO C BO3HUKHOBEHMEM KOH(PNUKTA UHTEPECOB KOMNAHUW NO-
cTaBLyMKa (Hanpumep, B Npouecce BbiNOMHEHUA PYHKUUA BHELHMM NOCTaBLUMKOM OH MOMy4aeT AocTyn K
3aKyno4yHoi u (ouHaHCOBOW MHAOPMALMKU, 3aHMMAETCA OpraHu3aumMen KOHKYPCHbIX NpoUeayp, YTO MOXET No-
BMUATbL HA pe3ynbTaThl BbIOOpA NOCTaBLUMKA NPOAYKTOB U YCNYr AAHHON opraHu3auum) u (Mnm) JOCTYNoMm K
MHOPMALMK, OTHOCALLIENCA K CNY>XeOHOW, KOMMEPYEeCKOW TanHe U T. N.

5.5 CepBuCHaA Moaenb NPOEKTHOro ouca

5.5.1 TMpoeKTHbIN 0dhnc MOXET paboTaTb N0 CePBUCHON MOAENHU, BbINONHAA (PYHKLUUU NPOEKTHOrO 0dhu-
ca Kak CepBuUC.

CepBuC NPOEKTHOro ohuca — cnocod NpeaoCcTaBneHns 3HaYUMON, 3aBEPLUEHHOW U U3MepaAemMon no-
NEe3HOCTU ANSA y4aCTHUKA NPOEKTHOW AEATENbHOCTU B pamkax hopManu3oBaHHOr0, M3MEPSIEMOrO U KOHTPO-
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nMpyemoro npouecca ¢ Lienbio NoaaepXku NpoLeccoB ynpasneHus komnoHeHTom M. Cepsuc, kak npasuno,
HanpaeneH Ha NnoTpedbutens cepsuca (y4aCTHUKA NPOEKTHON AeATENbHOCTH).

B cnyvae peanusauum CepBMCHOW MOAENM:

- paboTy NpoeKkTHOro oduca AOMKHbLI OLIEHUBATL NOTPEOUTENU CEPBUCOB;

- CepBUCHAA Moaenb NPOEKTHOro ocuca UKCMpyeTcs cornaleHueM 00 ypoBHE NpeioCTaBneHns cep-
BUCA.

MNpu aTOM haKTMYECKM OLIEHUBAETCH YPOBEHb NpeaocTaBnsaemMoro cepsuca. OueHka CO CTOPOHbI Mo-
Tpebutenen cepBUCOB MOXET OTPAXKATLCA B MOKa3arensx AeATenbHOCTU NPOEKTHOTO 0huca, a Takke BNUATbL
Ha pa3mep BO3HarpaXkgeHus1 UNu Ha peLueHue O NPOAOIPKEHMM COTPYAHMYECTBA B Cnyyae opraHusauuu npo-
€KTHOro ocpuca no ayTCOPCUHIrOBON MOAENU.

5.5.2 [na oueHkn cepBUCOB NPOEKTHOrO Ohuca MO CEPBMCHON MOAENU OpraHM3auuM MOTYT UCMOMbL30-
BaTb CNeAyIOWMNe KPUTEPUM OLIEHKU, KOTOPbIE OTPAXKAIOTCA B COrNalleHmMmM 00 ypoBHE Npe0CTaBNeHUs CepBUCa:

KONnYeCcTBEHHbIe — onpeaensior 00bLeM paboT, UCMONbL3YIOTCA ANs pacyeTa NnaHupyeMbix U akTu-
YECKMX TPyao3aTpart u onpeseneHus 3aTpatHoW CTOMMOCTU CEPBUCA;

KavyeCTBeHHble — ONPeaensioT KA4eCTBO NpoLecca (CBOEBPEMEHHOCTb, CKOPOCTb BbINONTHEHUSA, HAMNuU-
YMe KPUTUYHBIX UHUMAEHTOB, COOMIOAEHME PErnaMeHToB 1 np.). MoryT BNusTL Ha NOKa3arenu AesTenbHOCTH
NPOEKTHOro ochuca, NO KOTOPLIM NPOM3BOAUTCA OLIEHKA €ro paboTbl, UNM CTOUMOCTb ayTCOPCUHIOBBLIX YCIYT.
YxyaLweHune xapaktepuctuk (N0 CpaBHEHUIO C NITAHOBLIMU) MOXET NPUBECTU K HEBbIMOSIHEHUIO NOKasaTenen
AeATeNnbHOCTU NPOEKTHOrO 0huca UM CHUKEHMUIO pasMepa BO3HArpaXKaeHus. YnyudllueHme xapakTepucTuk Mo-
XKET noTpeboBaTk yBenM4eHns 3aTpar Ha NpeaocTaBneHne CepBuca;

WHOUKATUBHbIE — ONPeaensioT CTeneHb YAOBNETBOPEHHOCTU KIMIOYEBbIX YYACTHUMKOB MPOEKTHOWN Ae-
ATENLHOCTU U PYKOBOACTBA OpraHuM3auuu. He BnNuMAIOT HA nokasarenu AesiTenbLHOCTU NPOEKTHOro oduca, no
KOTOPbIM MPOU3BOAUTCA OLIEHKA ero paboTel, U pa3Mep BO3HArpaXeHusi, UCMONb3yloTCs ANst KOPPEKTUPOBKU
npouecca.

6 Tunbl NPoeKTHbIX oducos

6.1 B cBA3u ¢ GonblumMM pasHooGpasmem (PyHKLMIA NPOEKTHLIX 0PUCOB U OTPOMHBLIM KONUYECTBOM BO3-
MO>XXHbIX KOHAUIypaLuil XxapakTepucTuk Nnpoduns, BelLensioT YeTbipe Haubonee 4YacTo BCTPEYaloLMXCA TUNa:
KOPMOpPaTMBHLIA NPOEKTHBLIN OPUC;

- YNpaensLWMn NPOEKTHbIA 0duc;

NoAAEPXKNBAIOLLMIA NPOEKTHBIN OPUC;

METOA0SIOMMYECKUI NPOEKTHBIA 0OPUC (LEHTP KOMNETEHLNI).
OnucaHne Ka)xgoro Tuna BKIIOYaeT:

- OCHOBHO€ Ha3Ha4eHWe JAaHHOTO MPOEKTHOro ouca;
0COBEHHOCTM OpraHM3aumu U NOAYNHEHUS;

- XapakTepuUCTUKU Npocuns;

- TUNOBOW COCTaB ponen (CM. npunoxeHue b);

0COOEHHOCTU BHEAPEHUSA/DaKTOpbI yernexa.

Mpu aTOM 06LMMU TPeGOBAHUAMM ANSA BCEX TUMNOB NPOEKTHLIX OPUCOB ABMAIOTCA:

1) onpeaeneHue Uenu, KOTOPYIO CAOXHO AOCTUMYb B pamKkax CyLLECTBYIOLUX OPraHW3aLMOHHbIX Mexa-
HU3MOB, HaNPUMeP, «NOBbILUIEHNE nokasatenen 3aPdPEKTUBHOCTU NPOEKTHOW AeATEeNnbHOCTU», «peanusauus
cTparterumn TpaHcchopmMaumu opraHusauumny, «MHTerpaums HeCKONbKUX KOMMNaHW» U T. 4.;

2) BbIOOP TUMA NPOEKTHOrO 0huca n OCHOBHLIX XapaKkTEPUCTUK ero Npoduns;

3) mpoBepka OLEHKU LenecoobpasHOCTu co3aaHusl NPOEKTHOro 0Puca KOHKPETHOTO TUNa C y4ETOM:
TpeboBaHMii 3aMHTEPECOBAHHbIX CTOPOH;

KONMM4YecTBa U CNOXHOCTM KOMMNOHeHToB M[;
KONMMYecTBa Noaei, y4acTBYIOLWMNX B MPOEKTHON AEATENbHOCTY;
KonuyecTsa unu TpeGoBaHUin NOCTaBLUMKOB, NOAPAAYMKOB U KIUEHTOB, BOBMEYEHHbIX B MPOEKTHYIO
OEeATenbHOCT;
- KPOCC-(PYHKLUMOHANbHOCTU peann3yemMbix noptdeneii, nporpaMM 1 NpoeKkToB.;
- reorpadyuyecKkoin pacnpeaeneHHOCTU CTPYKTYPHLIX NoApasaeneHuii opraHm3auum.

6.2 KopnopaTuBHbI NPOeKTHbIW ocuc

6.2.1 OCHOBHOE Ha3Ha4YeHWe KOpnopaTUBHOIO NPOEKTHOrO ohuca — cosgaHue u passutue CMII op-
raHmsaumu.
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6.2.2 KopnopaTtusHbIi NPOEKTHLINM 0MC JOMKEH NOAYUHATLCA HEMOCPEACTBEHHO PYKOBOAMTENIO Opra-
HU3aLMKU UNU 3aMECTUTENIO PYKOBOAUTENS OpraHu3auuu (HanpuMep, No HanpaeneHusaM: passutue busneca,
NpoU3BOACTBO U ONEPaLMOHHAsA AESTENbLHOCTb, CTpaTerns, NPOeKTHOE yNpaBrieHne, 3KOHOMUKA M (DUHAHCBI).

B cnyyae ecnu B opraHu3auuu CyLECTBYET HECKONbKO MPOEKTHLIX OPUCOB, B OONbLUMHCTBE CIy4aeB
Apyrue npoekTHbie 0uChbl OpraHm3aumum (OYHKLMOHANBHO MOAYUHAIOTCA KOPNOPATUBHOMY NPOEKTHOMY Ou-
cy.

6.2.3 Xapakrepuctuku npocuns

Pewaemblie 3apaum:

- co3aHue, NOAAEPXKKa U pasBuTUue paboTaioLein CUCTEMbI NPaBUN NPOEKTHON AEATENLHOCTH;
co3aaHue, noaaepXka U pa3BUTUE CUCTEMBI NPUHATUA PELLEHUI NO NPOEKTHON AEATENbHOCTH;

- opraHu3aumsa ynpasreHusi 3HaHUsSIMK U cogencreue POPMUPOBAHNIO KOMNETEHUMI YYACTHUKOB NpO-
EKTHOW AeATENnbHOCTHU;

- LieHTpanu30oBaHHOE BbINOMHEHWUE MPOLECCOB U (UNK) ynpaeneHue NPOEeKTHbIMU pecypcamu;
co3aaHue KoMOpPTHON cpefibl AN Y4aCTHUKOB NMPOEKTHOW AEATENbHOCTH;

- ONTUMU3ALMS BbINOMIHEHMS NPOLIECCOB MPOEKTHON AEeATENbHOCTH.

CBA3b CO CTpaTernei: crparerusi, UHBECTULIMOHHASA CTpaTerus.

OxBaT 06 beKTOB ynpaBneHus: noprdens, Nporpamma, nNpoekT.

OpraHn3aunOHHbIN OXBAaT: KOPNopaLms.

MepeyveHb KnoYeBbIX (PYHKLUMNA:

- ynpaeneHue naesamu, MHMUUaTMBaMm U TEXHUKO-9KOHOMUYECKUMMN 060CHOBAHUAMM;

- ynpaBneHue LeneBbIMA U KOHTPOMNbHbLIMU NOKa3aTensiMu;

- OTYETHOCTb U MHAOPMUPOBAHUE 3AUHTEPECOBAHHbLIX CTOPOH;

- MNaHUpOBaHUE W OpraHu3auus paboTbl KOMMeranbHbIX OPraHos (HanpuMep, ynpasnsaiowme KomuTe-
Tbl, NPOEKTHLIE KOMUTETbI);

- MONynApU3aLmsa NPOEKTHOW AEATENBHOCTU U Pa3BUTUE NPOEKTHOW KYNLTYpSI;
pasBuTME NepcoHana u KoMaHg, kagposoe obecneueHme KoMnoHeHTos MA;
pasBUTME M aAMUHUCTPUPOBAHME CUCTEMBI CTUMYTIMPOBAHUA YH4aCTHUKOB KOMNOHeHTOB M[;
opraHusauusi BHeapeHusa u conposoxaenus UCYTT;

MeToaonoruyeckoe obecnevyeHme NPOEKTHON AEATENbHOCTH.

OxBat o6ecneuynBarowux anemedtos CMNA: cosgaer u pasBuBaeT BCE 3NIEMEHTbI.

Mcnonb3oBaHue ayTcopcuHra u reorpaduyeckas pacnpeaenieHHOCTb Onpeaensiortcs 0COOEHHOCTAMM
opraHusauuu.

6.2.4 TunoBoI cocTaB ponewn KoOpnopaTuBHOro NPOEKTHOro ogmca:

- PYKOBOAWTEMb NMPOEKTHOro ogpuca;

- noptdenbHbIN MEHEAXED;

- KOHCYMbTaHTbI (AAMUHUCTPATOPLI) NOpTdhEnen;

- 9KCnepT-aHamnuTuk;

- MeToAO0NOr;

- TpeHep;

- (PYHKUMOHanNbHbIN aaMuHucTpaTtop NCYTI.

6.2.5 OcobeHHOCTN BHEeAPEHUS U (haKTOpbI ycnexa

1. Heo6xo0aMMO Ha3Ha4uTb KypaTtopa NPOeKTHOW AEATEeNbHOCTU W3 COCTaBa BLICLUMX PYKOBOAMUTENEW
opraHusauum — pyKoOBOAWUTENS OpraHn3auun unm oAHOro M3 ero samecrutenen. Kyparop npoekTHoro ynpas-
NeHuss — AOIPKHOCTHOE NULO B OpraHusaumu, OTBETCTBEHHOE 3a ycnewHoe (yHkumoHupoBaHue CMI[
UW/Mnu NpPoeKTHOro ocuca, BKNOYaA NpeaocTaBneHHble eMy HeobGxoauMble pecypchl u nosiHomouuns. Kypa-
TOPOM NPOEKTHOTO YrNpaBrieHUs1 B OPraHn3auun Ha3sHa4aeTCa OAHO U3 BbICLUMX AOIDKHOCTHbLIX MUL, B OpPraHu-
3auuun. B rocyapCTBEHHbIX UM KOMMEPHYECKMX OPraHn3aumsax TakuMnm pyKOBOAWUTENSAMM MOTyT ObiTb — re-
HeparnbHbI AUPEKTOP, IMAaBHbIA UCNONHUTENbHLIN AMPEKTOP, Npeaceaartenb NPaBMeHus, YNeHbl NPaBneHus,
3aMecTUTENU reHeparibHOTO AUPEKTOPA, B OpraHax rocyaapCTBEHHON BNACTU — PYKOBOAUTENU UMK 3amMeCcTu-
Tenu pykoBoAUTENElH OpraHa rocy1apCTBEHHON BnacTu.

2. B opranusauum gomkeH 6biTb ChOPMUPOBAH U PETYNAPHO COBUPATLCA NMPOEKTHBIA KOMUTET, BKIIOYA-
IOLLMI KypaTopa NPOEKTHOrO yNpaBreHUa U pykoBOAUTENNA NPOeKTHOro odumca. MNMpeacenarenem npoeKTHOro
KOMUTETA AOMKEH ObITb PYKOBOAUTENL OPraHW3auun UNn KypaTop NPOEKTHOrO yrnpasneHus.

3. PekomeHnayemas yacrota 3aceaHuit NPOEKTHOro KoMutetTa — He pexe 1 pasa B Mecsil. [NpoekT-
HbIli KOMUTET AOMKEH 0bnajaTb NONTHOMOYUAMMW ANA peLeHns NioOdbiX BONPOCOB B OTHOLLUEHUW NPOEKTHOW

10



FOCT P 583056—2018

AeATenbHOCTH, ECNU TaKOBbIE He MOTYT BbITb peLueHbl B paboyem nopsagke. MosecTka U maTepuarnsl BCTPeUn
FOTOBATCA NPOEKTHbIM OOUCOM.

4. Ha ponb pykoBoauTens npoekTHoro oguca (nanee — PO) AOmMKHO ObiTb HA3HAYEHO NULO, UMEIo-
LLiee OnbIT OpraHusauuy NPOeKTHbIX 0PMCOB U/UNKU BHEAPEHUS NPOEKTHOro ynpaeneHus. PMNO omkeH uMeTb
BbICOKMI YPOBEHb AOSMKHOCTHON NO3ULIMK B CTPYKTYPE opraHusauumn U HeobxoammMble NONHOMOYUS, NO3BONS-
IOLLME «Ha PaBHbIX» 00CY>AaTb BOMPOCHI, KACAIOLLMECH NPOEKTHOW AEATENbHOCTU, C KypaTopaMu OTAENbHbIX
noptdpeneii, nporpaMM 1 NPOEKTOB U TPEGOBAaTb BbINONHEHWUS HOPMATUBHBIX JOKYMEHTOB, 9CKanupoBarb BO-
NpPOCbl HA KypaTopa NPOEKTHON AEATENbHOCTU U NPOEKTHbIA KOMUTET.

5. 3a npoeKTHbIM 0(pUCOM LOMKHBI ObITb 3aKPENNEHbI MONTHOMOYKS C YY4ETOM 3aPUKCUPOBAHHBIX LiENei
NPOEKTHON AEATENbHOCTU, B TOM YACHE:

- npaBo TpeboBaHMSA BbINOMHEHUA YTBEPXKAEHHBIX HOPMATUBHBLIX JOKYMEHTOB MO NPOEKTHON AEATENb-
HOCTH;

- NpaBOo Ha MoAroTOBKY W/MNU NpoBepKy MHAOPMAaLUU U OTHETHOCTU, KOHTPOMb BbINOMHEHUs1 y4aCTHUKa-
MU MPOEKTHON AEATENbHOCTU TPeGOBaHUI HOPMATUBHO-METOANYECKMX AOKYMEHTOB Nepes NPUHATUEM KIto-
YEBbIX YNPaBneHYeCKUX PELLEHWI MO NPOEKTHON AeATENbHOCTK, B T. Y. Ha 3acefaHusAX NPOEKTHOr0 KOMUTETA,
BKIIOYasi co3aaHune, UsSMeHeHne 1 3akpbiTue KoMnoHeHTos M;

- NpaBO KOHTPONWPOBATL /UMW OrPaHNYUBATL UCMONL30BAHUE PUHAHCOBLIX, OPraHN3aLNOHHBIX U Ye-
NOBEYECKNX PECYPCOB OPraHu3aLmm npu oTCYyTCTBUM HEOBXOAUMBIX peLLueHmii MPOeKTHOro KoMUTeTa U Apyrux
YMONHOMOYEHHbIX Y4aCTHUKOB NPOEKTHOW AEATENbHOCTH;

- NpaBO Ha y4acTue B onpeaeneHnn KBanupukaumoHHbIX TPeGoBaHWM K y4aCTHUKAM MPOEKTHON aes-
TENLHOCTU U UX OLIEHKY B COOTBETCTBUM C NpeabsABNsieMbiMU TpebOBaHUAMMY;

- NpaBO Ha acKanauuo Npobnem 1 BONPOCOB B OTHOLLEHMU (pyHKUMoHMpoBaHua CMIMI, nnaHmpyembix
unu peanuayemblx KOMNOHEHTOB [, y4aCTHUKOB NPOEKTHONM AEATENbHOCTU HAa YPOBEHb KypaTopa NPOEeKTHON
AeArenbHOCTH u/unu MNPOEKTHOro KOMUTETA;

- NpaBO Ha NOArOTOBKY W NpeACTaBneHne peKkoMeHaauun u NpeanoXeHUin B OTHOLLEHUU peanu3yemblX
UNK NANaHMPyeMbIX KOMNOHEHTOB M/, UX COOTBETCTBMA CTPATErMn OpraHn3aLuu;

- NpaBo Ha y4actue B (poOpMUPOBAHUN MEXAHU3MOB CTUMYINUMPOBAHUS YYACTHUKOB NPOEKTHOW AeATENb-
HOCTU;

- NpaBO Ha y4yacTue B onpeaeneHumn Luenesblix nokasarenen AN y4aCTHUKOB NPOEKTHON AEATENbHOCTH,
a TaKKe OLEHKY BNUSIHUS AOCTUIHYTbLIX NOKa3aTenei Ha Bo3HarpaXaeHne y4aCTHUKOB NMPOEKTHOW AeATenNb-
HOCTM.

6.2.6 O6beM MONHOMOUMN AOMKEH ObiTb COrNacoBaH ¢ LENAMU MPOEKTHON AESATENbHOCTU OpraHu3a-
LUuK, CO CTENEHbI0 OTBETCTBEHHOCTU NPOEKTHOro ouca 3a ux AOCTKEHUE U C LIeNsIMU U NOMTHOMOYUAMU
Apyrux nogpasaeneHuin opraHnsauuu.

6.3 YnpaBnsowmii npoekTHbIN ocguc

6.3.1 OCHOBHOE HasHa4YeHWe AaHHOro NPOEKTHOro omuca — ynpaeneHue oTAaernbHbLIMU KOMIMOHEHTaMu
na.
6.3.2 HauGonee yactble BapUaHTbl NOAYUHEHUS:
- PYKOBOAMTENIO NOApa3AeneHus, B KOTOPOM peanusyercst komnoHeHT MA;
- pykoBoAUTENIO NOPTMENSA AU NPOrpaMMsl;
- 3aMeCTUTESI0 PYKOBOAUTENS OPraHn3aumm.
6.3.3 Xapakrtepuctuku npodpuns
Pewaemble 3agaumn: ynpasneHue BblaeneHHbIMUM KOMMoHeHTamu MO v (Mnu) NpuHATUE OTAEMNbHLIX pe-
LeHun No komnoHeHTam M.
CBA3b CO CTpaTermen: Her.
OxBart 006LEKTOB ynpaeneHua: noprdens, nporpamma, NpoexT.
Oxeart o6ecneuusarowmnx anementos CMINA: He oTBEYaET.
OpraHM3aLMOHHBbIN OXBAT: onpeaensaeTcsa cneuudukon ynpasnaemoro komnoxnexTa M.
MepeyeHb KNOYEeBbIX PYHKLUNNA:
- ynpasneHue komnoHeHntamu MAa;
OTYETHOCTb U MHPOPMUPOBAHUE 3aUHTEPECOBAHHBIX CTOPOH;
- ynpaeneHue pecypcamu (4ENOBEYECKUMU, MaTepUanbHbIMU);
- pasBUTME MEpcoHana u KOMaHa, kaapoBoe obecnevyeHne KoMnoHeHTos M1;
- ynpaeneHue uHcopMaumei u 3HaHUAMY;
- ynpaeneHue 3agadyamu, NOPYYEHUAMU U PELLEHUAMM.
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Mcnonb3oBaHue ayTcopcuHra u reorpaduyeckan pacnpegeneHHocTb onpeaensioTcs 0cobeHHOCTAMU
komnoHeHTa MAa.

6.3.4 TunoBon cocTaB poner ynpaensowero NPOeKTHOro oduca:

- PyKOBOAUTENb MPOEKTHOro ouca;

- pykoBogmTenu komnoHeHtoB [M/;

- aAMUHUCTPATOPbl KOMNOHEHTOB [1/1.

6.3.5 OcobeHHOCTU BHeApeHUa u haKTopbl yCnexa onpeaensoTcsl METOA0NOMMEen opraHu3auum u cne-
undukon ynpaenaemoro komnoHexta M.

6.4 MopgepxuBarowWwmin NPoeKTHbIN opuc

6.4.1 OCHOBHOE Ha3Ha4YeHue noaaepXKMBaIOLLEro NPOEKTHOro ouca — OpraHU3aLMoHHasa U aaMUHU-
CTpaTuBHas Noaaepxka ynpasrneHvst OAHUM UMW HECKONbKMMU KOoMMOHeHTamu M1,
6.4.2 MNoaaep>xvMBaOLMn NPOEKTHbIN OPUC NOAYMHAETCA PYKOBOAUTENIO NOApasAeneHusi, B KOTOPOMm
peanusyercs komnoHeHT MM, nnu pykoBoauTento komnoxeHta MAa.
6.4.3 Xapaktepuctukm npocuns
Pewaemeble 3agaum:
- LieHTpanu3oBaHHOE BbINONHEHUE NPOLECCOB U (UMW) yNpaBneHue NPOEeKTHbIMU pecypcamu;
- cosfaHue komopTHON cpeabl ANt y4aCTHUKOB NPOEKTHOW AEATENbHOCTY.
CBA3b CO CTpaTeruen: Her.
OxBaT 06bLEKTOB ynpaBreHus: noprdens, Nporpamma, NPoeKT.
OxBat o6ecneunBarowmx anementoB CMINA: He oTBevaerT.
OpraHu3auuOHHbIN OXBAT: ONpeaensieTcs cneyndukon noaaepmeaemoro KomnoHenta M.
MepeyeHb KYEBbIX PYHKUMNA:
OTYETHOCTb U MH(POPMUPOBAHUE 3aMHTEPECOBAHHBIX CTOPOH;
nrnaHMpoBaHue 1 opraHusaumsa paboTbl konnernanbHbIX OPraHos;
- ynpasneHue puHaHcamu,
ynpaeneHue 3akynkamu, KOHTpakTaMu 1 onnaramu,
ynpasneHue puckamu u npobnemamu;
yrpaBneHne cpokamu;
yrnpaBneHue pecypcamu (4enoBeveckumu, MaTepuanbHbIMK);
yrpaeneHue uHopmMaLmen u SHaHUAMMK;
yrpaeneHue 3agadyaMu, NOpyHEHUAMN U PELLEHNUAMM.
Mcnonb3oBaHMe ayTCOpCUHra u reorpaduyeckas pacnpeaeneHHoOCTb Oonpeaensiorcs 0CobeHHOCTAMM
KomnoHeHTa MAa.
6.4.4 TunoBoi cocTas poner NnoaaePKUBaIOLEro NPoOeKTHOro oguca:
- PYKOBOAWTEMNb NPOEKTHOro opuca;
- aAMUHUCTPAaTOpPbI NPOEKTHOIO Odhuca;
- OOMNONHUTENbHbIE PONK, onpeaensemMble PYHKLUMAMU NOAAEPKKM.
6.4.5 OcoBGeHHOCTU BHEAPEHUS U (DAKTOPbI yCnexa onpeaensioTcs METOAONOrueN oOpraHn3aumm u cne-
LUMPKUKON ynpasnsaemoro kKomnoHenta M.

6.5 Metogonoruyeckuin npoektHbin opuc (LleHTp komneTeHumin)

6.5.1 OCHOBHOE Ha3Ha4eHKne AaHHOTO NPOEKTHOro ochuca — pa3paboTka, BHEAPEHUE, KOHTPOSb UCTON-
HEHUA U PasBUTUE €AMHOK METOAO0MNOrMM YNPaBNeHUs NPOEKTHOW AEATENbHOCTLIO B OPraHU3aLuu.

6.5.2 Xapaktepuctuku npoduns:

Pewaemesle 3agayu:

- co3aaHue, nogaepxka u passutue pabotalowwen CMcTeMbl NPaBu NPOEKTHOW AEATENbHOCTH;

- opraHu3auus ynpaeneHus 3HaHMSAIMU U coaencTBue (POPMUPOBAHUIO KOMNETEHLUMI Y4aCTHMKOB Npo-
EKTHOW AEATENbHOCTU;

- ONTUMU3ALUMSA BbINOJIHEHUS NPOLIECCOB NPOEKTHON AEATENLHOCTH.

CBfA3b CO CTpaTeruemn: Her.

OxBaT 06LEKTOB ynpaBreHusa: noptdens, nporpaMmMa, NpPoekxT.

OpraHn3aLUMOHHbIN OXBAT: KOPHOpaLMA.

MepeyeHb KNOYEBbIX PYHKUMINA:

- yNpaBfieHWe Uaeamu, NPELNOKEHUAMU U TEXHUKO-9KOHOMUYECKUMU 060CHOBaHUAMM;

- NonynsApusaumsa NPOEKTHOW AEATENLHOCTU U Pa3BUTUE NPOEKTHOW KYNbTYPbI;
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- pasBWUTUE NMepcoHana u KomaHj, kaapoBoe obecnedyeHune komnoHeHTos MA;

- ynpasneHue uHopmaumnen u 3HaHUAMM;

- opraHu3aums BHegpeHua u conpoBoxaeHna NCYTT;

- MEeTOA0mnornyeckoe obecneyeHme NPOEKTHON AeATENbHOCTU.

Mcnonb3oBaHue aytcopcuHra u reorpaduyeckas pacnpeneneHHocTb Onpeaenstorcs 0Co6eHHOCTAMU
opraHusauuu.

6.5.3 Tunosoi cocTaB ponen MeTogonorM4eckoro NPOEKTHOro oduca:

- pyKoBOAWTEMb MPOEKTHOro oguca;

- MEeTOoA0mnor;

- aHanUTUK/KOHCYINbTaHT;

- TpeHep;

- PYHKUMOHanNbHbLIN agmuHucTpatop NCYTT.

6.5.4 OcobeHHOCTU BHeAPeHUA/(haKkTOpbI ycnexa

3a NpoeKTHbIM 0HUCOM AOMKHbI BbITb 3aKpenneHbl MOSTHOMOUYUA C Y4ETOM 3adIMKCUPOBAHHbBIX LiENEn
NMPOEKTHON AEATENbLHOCTU, B TOM YUCne:

- nNpaBo TPeOOBaHUS BbIMOSTHEHUS YTBEPKAEHHBIX HOPMATUBHbLIX JOKYMEHTOB MO NPOEKTHOW AesTerNb-
HOCTH;

- MpaBO HA KOHTPOSb BbINONMHEHUSA YYACTHUKAMW NPOEKTHOW AEATENbHOCTM TPEOOBaHUA HOPMATUBHO-
METOANYECKUX AOKYMEHTOB Nepes NPUHATUEM KIIOYEBbLIX YNPAaBNEHYECKUX PELLEHMUI MO NPOEKTHON AeATENb-
HOCTHU, B T. Y. Ha 3aceaHusAX MPOEKTHOrO KOMUTETA, BKIIOYas CO3aaHne, USMEHEHNE U 3aKPbITUE KOMMNOHEHTOB
na;

- NpaBO Ha yvyacTue B ONMpPEeAEneHMn KBanuuKaLmoHHbIX TPEOOBaHUIA K yHaCTHUKAM NPOEKTHOW Aes-
TENLHOCTU U UX OLEHKY B COOTBETCTBUM C NpeabABNsieMbiMU TpeboBaHUAMUY;

- NpaBO Ha 3ckanauyuio Npobnem n BONPOCOB B OTHOLLEHMM DYHKLMOHUPOoBaHUA CMIL, nnaHupyembix
Unu peanuayemblx KOMMOHEHTOB [1[], y4aCTHUKOB NPOEKTHOW AEATENbHOCTU Ha Kypartopa NpPOEKTHOW Aes-
TENbHOCTU WK MNMPOEKTHLIV KOMUTET;

- NpaBO Ha MOArOTOBKY W MPEeACTaBMneHne peKkoMeHaauun u NpeanoXxeHnin B OTHOLLEHUN peann3yemMblX
UNK NNaHMpyeMbIX KOMNOHEHTOB M, uX COOTBETCTBUA CTpaTerny opraHu3auuu;

- npaso Ha y4acTue B POPMUPOBAHUN MEXAHU3MOB CTUMYMMPOBAHUS YHAaCTHUKOB NPOEKTHON AeATENb-
HOCTH;

- MpaBo Ha yvacTue B ONpefeneHuu LUeneBbiX nokasarenen aAns y4acTHUKOB MPOEKTHOW AeATEeNbHOCTH,
a TaKkKe OLUEHKY BNUSHUSA JOCTUTHYTLIX NOKa3aTenen Ha BO3HarpaXaeHue y4acTHUKOB MPOEKTHON AesTernb-
HOCTHU.
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MpunoxeHnue A
(cnpaBouHoe)

Mpumep getanu3aumm PyHKLUIA NPOEKTHOrO ocuca

1) YHpaBnel-me unaessMu, npeanoxeHnAMU U TEXHUKO-9KOHOMUYECKUMHU 0B6OCHOBaHUSIMMU:

a) opraHu3auus cuctemel cbopa U OLEHKW NEPCNEKTUBHBLIX UAEN U NPEANOXEHWUIA (MHULMaTUB) COTPYAHUKOB Opra-
HU3aumu;

6) aKcnepTusa nocTynawLmx naen u NpeanoXeHuin (MHULMaTMB) N NOMOLLL B UX [JOKYMEHTUPOBaHWH,

B) c6op M cucteMaTusauma NpeanoxeHunii (MHMLMaTUB) ANS BKIIOYEHUSA B NepeyeHb NporpamMmm U NpoekToB K pea-
nusayum,

r) kateropusauus, nepBudHaa W nepuoguyeckas GanaHcupoBka U NpUOPUTU3ALMA NMpefnoXeHUA (MHULUaTmB),
nporpamm 1 NpoeKTOB;

4) dopMupoBaHue pekoMeHZauuii No BKIHOYEHUIO NPeANOXEHUA (MHALMAaTUB) B NepeyYeHb peanusyeMblx npo-
rpamm W NPOEKTOB, BKIIOYEHUIO NPOEKTOB B NPOrpaMMbl, 06beAUHEHUIO MPporpaMM U NPOEKTOB B NopTdenu;

e) chopMmupoBaHMe pekoMeHaauuii No NpeKpaLLeHmnio U ocTaHoBKke paboTt no komnoHeHTam M/,

X) paspaboTka U KOpPEeKTUPOBKa TEXHUKO-3KOHOMUYECKUX 0BOCHOBaHWI;

1) 3KCnepTU3a TEXHUKO-IKOHOMUYECKUX 06OCHOBaHMWIA;

K) KOHTpOMnb UCMOMHEHUS TEXHUKO-9KOHOMUYECKUX 060CHOBaHUIA.

2) YnpaBneHue LeneBbiMU U KOHTPOSIbHbIMU NOKa3aTensiMu:

a) ornpegeneHune LeneBbiX U KOHTPOIbHBLIX NoKasaTenei;

6) paspaboTka MeToaMK cbopa u pacyeTa nokasarteneu;

B) opraHusauus cbopa W/unu pacyeta nokasatenei;

) KOHTPOmb LiENeBbIX U KOHTPOIbHLIX NoKasaTenei;

4) dopmMupoBaHue pekoMeHaLnii Ha OCHOBe aHanuaa nokasartenei.

3) OTuyeTHOCTb U UHPOPMUPOBAHUE 3aMHTEPECOBAHHbIX CTOPOH:

a) BbIfIBNEeHWE 3auHTepecoBaHHbIX CTOPOH;
6) nnaHWpoBaHWe B3aUMOAEHCTBUSA C 3aUHTEPECOBAHHLIMU CTOPOHAMMK,;
B) OpraHusauusi U BbINONHEeHWe MeponpUSATA NO B3aMOAENCTBUIO C 3aUHTEPEeCcCOBaHHLIMN CTOPOHAMM;
r) KOHTPONb B3aUMOAENCTBUA C 3aUHTEPECOBAHHBIMU CTOPOHaMY;
4) nnaHWpoBaHue KOMMYHUKaLWI;
€) KOHTPOIb UCMOMHEHWS NNaHa KOMMYHUKaL|nii;
X) NoAroToBKa W Nepefaqa OTYETHOCTU 3aUHTEPECOBaHHLIM CTOPOHAM;
) NOAroToBKa W npefcTaBneHne MHopMaLMm Nno 3anpocy 3anHTepecoBaHHBIX CTOPOH,;
K) KOHTPOMb W/WUNKW 3KCNepTU3a OTYETHOCTMH;
n) npefcTaBrneHne 0TYETHOCTU O eATENIbHOCTU NPOEKTHOro oduca;
M) dhopMUpoBaHUE peKoMeHAaLnii U acKkanaLus BonpocoB Ha KypaTopa NpPOoeKTHOW AesATernbHOCTM, Konnernans-
Hble opraHbl MPOEKTHOro ynpasneHusi, PyKoBOACTBO OpraHusaumu;
H) opraHusauus v NNaHMpoBaHue cCoBeLLaHui;
M) AOKYMEHTUpoBaHWe pesynsraTtoB CoBelaHUin 1 MHPOPMUPOBaHNE 3aUHTEPECOBAHHBLIX CTOPOH;
p) pelleHWe BOnpocoB 1 yperynupoBaHne KOHMIUKTOB y4acTHUKOB NPOEKTHON AEATEMNBbHOCTUA B 30HE CBOMX MOSTHO-
MOY U,
C) oLeHKa Xo4a M UTOroB peanusauuun KomroHeHToB MM/,

=

4) MNMnaHupoBaHue n opraHusauunsa paboTbl OpraHOB ynpaBlieHUsi NPOEKTHOW AeATEeNbHOCTbIO:

a) opraHusaums u obecneyeHne paboTel OpraHOB yNpaBrieHUs NPOEKTHON 4eSTeNbHOCTLIO;

6) NoAroToBKa 3acefaHwii KonnernanbHbIX OpraHoB yrpaBneHUs NPOEKTHO feATeNbHOCThIO, B TOM YUCTe opraHu-
3aLua NoaroToBKU HeoBX0AUMbBIX MaTepuanos;

B) NOArOTOBKA NPennoXeHWii No nnaHaMm paboTel OpraHoB yNpaBneHWUs NPOEKTHOW JeATeNbHOCTLI0, OTYETOB 06 UX
AeATEeNbHOCTH,

r) KoopAnHaLus B3auMofeicTBuA opraHoB yrnpaBneHns NPOeKTHOW AEATENIbHOCTLIO C MHBIMU OpraHamu ynpaene-
HUA N nulamu;

A) opraHusaunsa paboTbl ¢ MOPYYEHUSMW OpraHoB ynpaBneHUs NPOEKTHON LeATENbHOCTBIO U KOHTPOMb UX UCMon-
HeHunA.
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5) MNonynsapusauua NnpoeKTHON AeATENbHOCTU U pa3BUTHE NPOEKTHOW KYNbTypbl:

a) opraHuaauma MeponpuATUIA NO NONYNAPU3aLMN NPOEKTHOW AeATENLHOCTH, Pa3BUTUIO NMPOEKTHOWN KyNbTyphI;

6) ocseLleHUe Bo BHYTpeHHUX CMW pesynsraToB NPOEKTHOW LeSTENbHOCTHY;

B) NOAroTOoBKa BM3yanbHbIX MaTepuanos (NpeseHTauuu, nHgorpaduku, BykneTsl, NnakaTel) Mo opraHu3auuu npo-
eKTHOW AeATenbHOCTW U KoMnoHeHTaM M B aneKTpoHHOM u/unu GyMaxHoM Buge.

6) YnpaBnehnue ¢puHaHcamu:

a) nnaHMpoBaHWe W NPOrHO3WPOBaHWe 3aTpar,
6) yd4eT 1 KOHTpOnb 3aTpar.

7) YnpaBneHue 3aKynkamMu M KOHTpaKTaMu:

a) dopMuUpoBaHue nnaHa 3akynok;

6) KOHTPOSIb UCMOSHEHWS NNaHa 3aKynok;

B) opraHusauus U afMUHUCTPUPOBaHWE 3aKyMOYHLIX MPoLeayp;

r) NOAroTOBKa TEHAEPHOW N 3aKyrnoYHON AOKYMEHTaLumu;

[) NoAroToBKa, cornacoBaHWe N agMUHUCTPUPOBAHNE KOHTPAKTOB;
€) KOHTPOIb UCMOMHEHNS KOHTPAKTOB;

X) MnNaHupoBaHWe 1 NPOrHo3NpoOBaHWe OMNaT;

W) y4eT 1N KOHTPOIb onnar (3af0MmKeHHOCTH);

K) pacyeT U KOHTPONb aMOPTU3aLMOHHBIX MCHUCTIEHNIA NO MpOoeKTaMm.

8) YnpaBneHue puckamu n npobnemamu:

a) naeHTudukaumsa n cbop puckos u npobnem;

6) KaTeropmaaums u oLeHka pUcKoB M npobnew;

B) chopmupoBaHuWe NnaHa ynpaslieHns puckamu u npobnemamu;,

) KOHTPOSb UCMOMHEHWS MNaHa ynpaeneHus puckaMun u npobneMamu;

[) 9KcrnepTusa pe3ynsraToB ynpaBneHust puckamu u npobnemamu;

e) acKanayuusi puckoB W Npobrnem Ha COOTBETCTBYIOLMIA YPOBEHb YrpaBneHus.

9) YnpaeneHue cpokamu:

a) paspaboTka v cornacoBaHu1e KaneHgapHbIX NaHoB,

6) o6HOBNEeHWe KaneHgapHbIX NaHoB;

B) BblABNEeHWE U cornacoBaHue nepeyvHA KOHTPONbHbLIX TOYEK, NNaHOB NO KOHTPOJIbHBIM TOYKaM,

r) hopMUpPOBaHWE pPasfMYHbIX NPEACTABNEHUIA NITaHOB AN pas3nNUYHbIX 3aUHTEPECOBAHHBIX CTOPOH;

4) 9KcnepTusa KaneHgapHbIX NaHoB,

e) KOHTPOIMb UCNONHEHUA KaneHAapHbIX MNTaHOB U NNAaHOB NO KOHTPONBHbLIM TOYKaM,

X) BbIIBNEHWEe, AOKYMEHTUPOBaHWe, OTCNEXUBAHUE U KOOPAUHALMUA 3aBUCUMOCTEN MEXAY PasnUYHBIMU KOMMO-
HeHTamu M.

10) YnpaBneHue pecypcamm (YenoBeYeCKUMMU, MaTepuanbHbIMU):

a) nnaHupoBaHWe n cornacoBaHWe pecypcoB;

6) opraHu3auus yueTa pecypcos,

B) KOHTPOMb WCMOML30BaHUs PECYPCOB;

r) aHanus u opMMpoBaHUe pekoMeHAaLUiA Mo UCTIONB30BaHUI0 PECYPCOB.

11) Pa3BuTue nepcoHana u KoMaHA, KagpoBoe o6ecneueHue KomnoHeHnros MNA:

a) nnaHupoBaHue noTpebHOCTU B NepcoHane Anst komnoneHTos M/

6) nopbop n oT6op y4acTHMKOB NPOEKTHOW AEATENBHOCTU (COBMECTHO C KagpoBoi cnyxGon);

B) paspaboTka [OMKHOCTHLIX MHCTPYKUMIA ANS y4acTHUKOB NPOEKTHON AEATENbHOCTU (COBMECTHO € KaapoBoii
cnyx6oit);

r) doopMupoBaHue U cornacoBaHue Mogenen KOMNETEHLUUA U CUCTEMBI OLEHKW KOMNETEHLUA YH4aCTHUKOB NPOEKT-
HOW AeATeNnbHOCTU (COBMECTHO C KafpoBOii cryxboit);

A) aAMUHUCTPUPOBaHUE CUCTEMbI OLIEHKU KOMNETEHLMIA YYACTHUKOB NPOEKTHOW AEeATeNbHOCTN (COBMECTHO C Ka-
ZAposoi cnyx6oi);

e) cdopMmpoBaHmne pekoMeHAaLWiA MO Ha3HAYEHMIO COTPYAHUKOB OPraHU3aLuun Ha ponb PyKOBOAUTENEH KOMNOHEH-
ToB M/, BKINOYEHUIO B KOMaHz bl NporpamMm 1 NpoeKToB.;

X) HacTaBHUYECTBO, UHAMBMAYaNbHLIA UMK TPYNNOBOW KOYYUHI pyKoBoauTeneh komnoHeHTos M U komaHa npo-
€KTOB;

W) opraHu3auus U npoBefeHne 0by4yeHUs1 y4aCTHUKOB NPOEKTHOW AAeATENbHOCTH,

K) paspaboTka y4ebHO-MeToANYECKUX MaTepUaroB No NMPOEKTHON AeATENbHOCTH;

1) KOHTPOfb 3HaHWIA Y4aCTHUKOB NPOEKTHON A esATENbHOCTH.
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12) Pa3sBuUTHE U aAMUHNUCTPUPOBaHUE CUCTEMbI CTUMYNTMPOBAHUSA Y4aCTHUKOB KoMnoHeHToB MA;

a) paspaboTka CMCTEM MaTepuanbHOro U HeMaTepuarnbHOro CTUMYNMUPOBAHWUSA YYACTHWUKOB MPOEKTHOW AeATerb-
HOCTH;

6) afMUHUCTPUPOBAHNE CUCTEMBI MaTepUaribHOro ¥ HeMaTepuansHOro CTUMYIMPOBAaHUS Y4aCTHUKOB MPOEKTHON
LLesTENbHOCTU (COBMECTHO C KagpoBoW crnyx6oi).

13) YnpaBneHue uHdoopmMauuei n 3HaHUSAMU:

a) opraHusauusa cbopa, AOKYMEHTUPOBaHUSA, aHanusa 1 cucTemMaTusaLum N3BNEYEHHBIX YPOKOB W yCMeLHbIX NpakK-
TUK NPOEKTHOro YNpaBrieHus, opraHu3aLna MeponpuUsaTiA No UX BLISIBNEHWUIO N PacnpoCTPaHeHUIo;

6) agMUHUCTpMpOBaHMe 6asbl 3HaHMIA/MHOPMALMOHHOrO NopTarna No NPOeKTHOW LeATENbHOCTY,

B) KOHTPOMb UCMOMHEHUs NPOLECCOB MO YNPaBNeHNo 3HaHUAMY,

r) BefeHWe apxuBa NPOEKTHOW JOKYMeHTaLmu;

[) opraHusauus nNpoBefeHUs MEPONPUSATUIA NO 0BMEHY OMbITOM.

14) YnpaBneHue TpeboBaHMAMMU U KaYeCTBOM (NpoAyKToB KoMnoHeHToB M1):

a) hopMUpoOBaHUE, KOPPEKTUPOBKA U cornacoBaHne TpeboBaHWUA K NpogyKTam NpoeKTa U NoKasaTesnei KavecTBa,
6) sKkcnepTtusa TpeboBaHuii K NPOAYKTaM MpoekTa U rnokasaTtenei Ka4ecTsa,;
B) KOHTpPOIb BbINOMHEHWUA TpeboBaHWii K NPOAYKTaM NpoeKTa U nokasartenei kadecTtsa.

15) YnpaBneHue 3agayaMu U NOPYYEHUAMMU:

a) MocTaHOBKa 3aay, Bblga4a NopyyeHuil U NPUHATAS peLLeHUiA MO NPOEKTHOMN feATeNbHOCTH,

6) [OKYMeHTMpOBaHWe 3afau, NopyYeHUi U peLLeHnii No NPoeKTHO AeATENbLHOCTY;

B) KOHTPOMb UCMOIHEHWs 3afau, NOPYYEHUI U peLLeHU Mo NPOEKTHOW AeATENBHOCTY;

r) UHOPMUPOBaHUE 3aUHTEPECOBaHHBLIX CTOPOH O MOCTaHOBKe 3ajad, Bbigade NopyyYeHWin U NPUHATUN PELLEHN,
cTaTyce UX UCMOMHEHUS.

16) KoopauHauua usMeHeHUi B KoMnoHeHTax MNA:

a) BbIAIBNEHWE N JOKYMEHTUPOBaHUE U3MEHEHWIA,

6) cornacoBaHWe U3MEHEHWA C 3aNHTepeCcoBaHHbLIMIU CTOPOHaAMMU;

B) OpraHu3auus v KOHTPONb NPUHATUA peLLleHunii 06 yTBEePXKAEHUN U3MEHEHUIA Ha COOTBETCTBYIOLLEM YPOBHE ynpas-
neHus;

I) KOHTPOMb M3MEHEHUIA;

4) dopmMupoBaHue pekoMeHAaLunii N0 N3MEHEHUAM.

17) PasBuTue NpoeKkTHON AeATEeNbHOCTU:

a) dopMUpoBaHME N KOHTPOIb UCTIONHEHWUA NNaHOB Pa3BUTUSA NPOEKTHOU feATenbHOCTY;

6) onpepeneHue Kto4YeBbIX NokasaTeneit 3hgeKTUBHOCTM NPOEKTHOM [ eATeNbHOCTH;

B) paspaboTka u cornacoBaHvue MeToanK cBopa 1 pacyeTa nokasatenei;

r) opraHusaums cbopa w/vnu pacyeta nokasaTenewm;

L) KOHTpOnb AOCTUXEHUA NokasaTenei;

e) ayauT n3bpaHHbIX acrneKTOB UM KOMMOHEHTOB NPOEKTHON AEATEeNbHOCTY, BKITOMas NpoBefeHUe OLIEHOK U UHBIX
KOHTPOMBHLIX MEPONPUATHUIA;

X) chopMmpoBaHUe pekoMeHaLmMii Ha OCHOBE aHanusa nokasatenei u pesynsraToB aygUToB NPOEKTHOW AeATefNb-
HoCcTH,;

n) cbop, oLeHKa 1 BHeAPEHNE Uael 1 NPeANoXeHUA Mo COBEPLUEHCTBOBAHMWIO NPOEKTHO LeATenbHOCTH.

18) OpraHusauusa BHeapeHUs u conpoBoxaeHusa NCYM:

a) onpepeneHue TpeboaHuit k UCYTT;

6) opraHusauus sakynku, paspabotkv u gopabotkn NCYM;

B) agMuHUcTpupoBaHue NCVYTT,

) BHECEHUe JaHHbIX N0 PasfnyHbIM (MYHKLUWUAM U 0BbeKTam B cdhepe OTBETCTBEHHOCTU M (PYHKLMIA MPOEKTHOro
odpuca B NCVYTI.

19) Metogonornyeckoe obecneyeHne NPOeKTHON AEATENLHOCTU:

a) paspaboTKa W cornacoBaHne HOpMaTUBHO-METOANYECKON JOKYMEHTaLMU NO NPOEKTHOW AeATENEHOCTY;

6) KOppeKTUPOBKa HOPMaTUBHO-METONYECKOW [ OKYMEHTaLuK;

B) paspaboTKa, cornacoBaHne N KOpPeKTUPOBKa METOANYECKUX PEKOMEHAALMIA, MHCTPYKLWIA U WabnoHos no npo-
EeKTHOWN feATenbHOCTH,

) KOHCYNLTUPOBaHWE YYaCTHUKOB MPOEKTHON AEATENbHOCTW NO BCEM HOPMaTWBHO-METOAUYECKUM AOKYMEHTaM,
METOANYECKUM PEKOMEHAALMUAM, UHCTPYKLMSAM W WabnoHam B pamKax NPOeKTHOW LesTensHOCTY.
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20) YnpaBneHue KkomnoHeHTamu MNA:

a) ynpasrneHue noptdenamu,
6) ynpaeneHue nporpammamy,
B) ynpaBneHue npoekTamu.
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MpunoxeHue
(cnpaBouHoe)

Mpumep onucaHusA poreil COTPYOHMKOB NPOEKTHOro ocguca

PykoBogutenb npoektHoro oduca (PMO) — opraHnsyeT AesATenbHOCTb NPOEKTHOro oduca, pyKOBOAUT NPOEKT-
HbIM OPMCOM, OCYLLECTBISIET KOHTPOSIb Ero 4esTENbHOCTMW, OpraHu3aLuio B3auMOgeNCcTBUS NPOEKTHOro oduca ¢ y4acTHu-
KaMu NPoeKTHON AeATenbHOCTU B pamkax CMIM[, oT4MTLIBaETCA Nepes BLICLUMM PYKOBOACTBOM OpraHu3aLuu.

Metogonor npoekTHoro oduca — paspabaTbiBaeT METOAOMNOMMNI0 NPOEKTHON AeATenbHOCTH, obecrneqnBaeT ee
BHEApPEHWE B NPaKTUHECKYIO AeATeNbHOCTb, OCYLLECTBISAET KOHTPOMb UCMOMHEHWA METOAOMOMI, BblpabaTeiBaeT peLle-
HWS MO Pa3sBUTUIO METOAONOMNU, MOXET NPOBOAUTL 0BY4eHNe Y4aCTHUKOB NPOEKTHOW feATenbHOCTU. MeToaonor oT4UTbI-
BaeTCs Nepeq pyKoBOAMUTENEeM NpoekTHoro oduca.

KoHcynbsTaHT npoekTHoro odguca — ocyLlecTBNAeT KOHCYMbTauuu YYacTHUKOB NPOEKTHOW LeATenbHOCTU Mo
pasnu4HLIM BOMpocam NpUMEHEeHUss HOPMaTUBHO-METOANYECKOR [OKYMEHTaLWKN, BKIo4as METO[0MOMMI0 NPOEKTHON fe-
ATENbHOCTU, Ha NPOTSHKEHUN BCETO XKU3HEHHOTO LUKa obbekTa ynpasneHusa (nopTdens, nporpaMmMbl U NpoekTa), MoXeT
npoBoAWUTL 06yYeHNe YHaCTHUKOB NPOEKTHON JesTeNbHOCTMU.

AAMUHUCTpaTOpP NPoeKkTHOro ocpuca — obecnevnBasT NOAAEPKKY DYHKLMIA U CepBUCOB MPOEKTHOro oduca, oT-
YUTBIBAETCA Nepers pyKOBOAUTENEM MPOeKTHOro oduca.
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YK 005.8(083.74): 006.354 OKC 03.100.01

KnoyeBble crioBa: NPOEKTHbIN OUC, TUMbI NPOEKTHLIX OPUCOB, MPOEKTHAA AEATENLHOCTb, CUCTEMA MEHEA-
YXMEHTa NPOEKTHOWN AeATENbHOCTU, DYHKLMM NPOEKTHOro odmca
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