®E[EPAJIbHOE ArEHTCTBO

MO TEXHUWYECKOMY PEMYJIMPOBAHUIO U METPOJTOIUN

HALWOHANBbHbLIN rocTP
CTAHOAPT
or POCCUWCKOW 58192—
OEOEPALMUMN 2018
MEHEOXKMEHT 3HAHUU

lMpakKkTuka npuMeHeHUs MeHe)KMeHTa 3HaHUMN
Ha ManbIX U CpeaHUX NpeanpPUATUAX

WUsnaxue opuumnanoHoe

Mockea
CranpaptuHdpopm
2018


http://www.stroyinf.ru/sr7.html

FOCT P 58192—2018

Mpeaucnosue

1 PASPABOTAH OO0 «HUW akoHOMUKM CBA3M u uHdopmaTtuku «Mutepakome» (OO0 «HUWN «UHTep-
3KOMC»)

2 BHECEH TexHu4yeckum kOMuTETOM Nno craHaaprusauuu TK 100 «Ctpaternyeckuit U MUHHOBaLMOHHbIN
MEHEKMEHT»

3 YTBEPXAEH U BBEOEH B AEWCTBUE lMpukasom denepannHOr0 areHTCTBA N0 TEXHUYECKOMY
perynupoBaHuio u meTponoruu ot 7 arycta 2018 r. Ne 458-cr

4 BBEJEH BMNEPBbIE

lMpasuna npumeHeHus1 HacMosWe20 cmaHéapma ycmaHoereHb! 8 cmambe 26 ®edepaiibHO20 3aKOHa
om 29 uwoHsa 2015 2. Ne 162-03 «O cmaHOapmu3ayuu e Pocculickoli ®edepayuuy. UHpopmayus 06
UBMEHEHUSIX K HacmosilyeMy cmaHdapmy nybnukyemces 6 exe200HOM (110 COCMOAHUIO Ha 1 ssHeapsi meKyuiez0
200a) uHhopMauyUOHHOM yKa3amene «HayuoHanbHble cmaH0apmbiy, a ohuluarnibHbIl mekem u3meHeHul
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BBeaeHue

KntoueBoi npu3Hak COBPEMEHHON KOMMYHWUKALIMOHHOW 3MOXWU, OPUEHTUPOBAHHON HA MHGOPMAaLUIO U
WHHOBALUWMW — 9TO HAKOMMEHHbIE HA NPEANPUATUM 3HAHUA (M COOTBETCTBYIOLUME KOMMETEHLMK), BCE valle
CTaHOBSAILLMECS peLualomm haktopoMm Npou3BOACTBA, 8 UHBECTULMM B MH(OPMALUUOHHBLIE pecypchl Gonee
peHTabernbHbl, YeM BNOXEHUS B CYLLECTBYIOLLME MaTepuarsbHble akTuBbl. B utore pykoBoaCTBO NpeanpusATUiA
NPULLISIO K BbIBOAY O TOM, YTO 3h(PeKTUBHOE yNnpaBneHme sSHaHUAMU U MHpopMaLmein B 3HaYUTENbLHOM CTene-
HM CNOCOOCTBYET MOBLILLEHUIO KOHKYPEHTOCMOCOBOHOCTU, TaK KAk HanpsiMyo NOBLILLAETCA Ka4eCTBO BbiNyCKa-
eMOi NPOAYKUMM U OKa3biBaeMbixX YCNyT. [laHHbIe pa3nuyHbIX UCCNIEA0BaHUI NOATBEPXKAAIOT HEOOX0AUMOCTb
MOBLILUEHUS1 KAYECTBA, TaK KaK 9TO O4HA M3 OCHOBHbLIX MPUUUH, NOBYXAAOLWMX NPEANPUATUS 3aHUMATLCA
BHEAPEHWEM CMCTEMbl MEHEKMEHTA 3HAHUI. Takum o0pa3oM, B nocnegHee Bpemsi BNoSIHE OYEBUAHA TEH-
AEHUWA YAEnsATb NOBLILUEHHOE BHUMAHWE MEHEIXKMEHTY 3HAHMI NpU HEOBXOAMMOCTU YNYyULLEHUA PbIHOYHOW
KOHBIOHKTYPbI, U BCE GOnbLLEE YUCNO PYKOBOAUTENEH CTPEMATCA Kak MOXHO Yalle NPUMEHSTb 3HAHUS O pe-
cypcax NpeanpuaTUs B paMKaXx CyLLECTBYIOLLIMX CUCTEM MEHEAXKMEHTA.

OpnHako cywecTsyeT 6onbLIoe KoNUYECTBO NPobneM, CBA3aHHBLIX C NPAKTUYECKON peanu3aumein MeHea-
KMEHTa 3HaHui. 3a4acTylo CyLLECTBYET HEOAHO3HAYHOCTb B OTHOLLUEHMU TOrO, YTO CrieAyer NOHUMAaTb Moj,
MEHEXXMEHTOM 3HaHUM W KaKOW MEHEMKMEHT 3HAHMW MOAXOAUT ANA npeanpusTus. B yactHoCTH, Manbie u
cpeaHue npeanpuaTusa (aanee — MCI) oyeHb 4acTo CTankMBalTCA ¢ NPOONEeMon HeXBaTKU PECYpPCOB Ans
peLUeHUs TEKYLLMX BONPOCOB, CBA3AHHBIX C NPUMEHEHMEM MEHEAKMEHTA 3HAHUA.

Llenb HacTosLLEro cTaHaapTa 3aknio4aeTca B NPeoAosIeHMn OCHOBHLIX TPYAHOCTEN U NPeaoCcTaBNeHun
MCI pykoBoAALWMX yKa3aHui AN BHEAPEHUA CUCTEMbI MEHEIPKMEHTA 3HaHUN. B CBA3K € YeM B HACTOALLEM
CcTaHaapTe paccMOTPEeHbl NPEMMYLLECTBA, KOTOPLIE MOTYT ObiTk AOCTUIHYTHI Bnarogaps BHEAPEHUIO MEHEA-
XKMEHTa 3HaHWN, NepevncneHbl KOHKPEeTHble 0COOEHHOCTU M (haKTopbl yCrnexa, a Takke COOTBETCTBYIOLLMI
ha3oopMEeHTUPOBaHHLIN Noaxoa. B npunoxeHun A nepevmcneHsl UCMOSb3yeMble METOAbI, UHCTPYMEHTbI U
CUCTEMbI/CXEMbl CTUMYIIMPOBAHUSA, a TalOKe NPUBEAEHbI KOHKPETHbIE peKOMEHAAaLUMU Mo AaHHbLIM NUTepaTyp-
HbIX UCTOMHUKOB MO AAHHOW TEMAaTUKE.
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HAUUWOHANBHBIN CTAHOAPT POCCUMNCKOWN OEOEPALUUNMUN

MEHEDKMEHT 3HAHUN
MpaxTuka NpUMeHEeHN MEHeXKMEHTA 3HAHUW Ha MaNbIX U CPpegHUX NPeanpPUATUAX

Knowledge management. Implementing of knowledge management in small and medium-sized enterprises

Hara BBegeHna — 2019—06—01

1 ObnacTb NnpuMeHeHun

OO6nacTblo NPUMMEHEHUS HACTOALLIETO CTaHAAPTa ABNAETCA NPAKTUKA NPUMEHEHUSI U BHEAPEHUSI MEeHe-
>KMEeHTa 3HaHun Ha MCI.

B HacTosiLLeM cTaHaapTe ycTaHoBMEeH ha3oopueHTUPOBaHHBIN NOAX0A AN BHEAPEHUA MEHEMKMEHTA
3HaHui Ha MCI1. Hacrosawmi craHaapT npeaHasHadeH ana pykosoaurenen MCI u aomkeH paccMaTpuBarb-
CSl UMM KaK OCHOBOMOSAaraioLee pykoBOACTBO NP BHEAPEHUU MEHEAXKMEHTA 3HAHUI B OpraHM3aumsx.

2 HopmaTtuBHbIE CCbIFIKU

B HacToALwem cTaHaapTe UCnonb3oBaHa HOPMAaTUBHAA CCbIfIKA HA CNEeAYIOLUMIA CTaHAapT:
MOCT P 57331/PAS 1063:2006 MeHemKMEHT 3HaHui. PyKoBOACTBO MO NPaKTUHECKOMY NPUMEHEHUIO
MEHEeI>KMEHTa 3HaHWIN B CETAX MaribiX U CPeAHUX NpeanpuaTuiA

MpumedvyaHue —ITlIpu NonL3OBaHWN HACTOSLLMM CTaHAAPTOM Liernecoobpa3Ho NpoBepUTh A€NCTBUE CCLINOY-
HbIX CTaHAapToOB B MHAPOPMAaLMOHHOK cucTeme obLero nonb3oBaHUs — Ha ouLuansHOM caiite deaepanbHOro areHT-
cTBa Mo TEXHUYECKOMY peryrmpoBaHuio U METPONorun B ceTu UHTEpHET UK No exerogHoMy WHdpopMaLUOHHOMY YKasa-
Tento «HauuoHankeHble cTaHAapThI», KOTopbIA onybnukoBaH No COCTOSIHMIO Ha 1 SHBapsi TeKyLUero roga, M no Bbinyckam
eXeMeCsAYHOro MHOPMaLIMOHHOrO yKkasaTens «HauuoHanbHble cTaHgapThl» 3a TeKyLuid rog. Ecnn 3aMeHeH CChINoYHbIi
CTaHfapT, Ha KOTOpbIA JaHa HeAaTMpoBaHHas CChblflka, TO PEKOMEHAYETCS UCNONb3oBaTh JENCTBYIOLLYIO BEPCUIO STOMO
LOKYMEHTa C Y4ETOM BCEX BHECEHHbIX B AaHHYI0 BEPCUO U3MEHEHMWA. Ecrin 3aMeHeH CChINOuYHbIA CTaHAapT, Ha KoTo-
pbIA faHa AaTUpoBaHHasA CCblfka, TO peKOMeHAYeTCA UCMOoNb30BaTk BEPCUIO 3TOMO CTaHAapTa C YKasaHHbIM BhlLLe FOA0M
yTBEepXAEHUS (MPUHATUS). Ecnn nocne yTBepXAEHUA HacTosLWero cTaHgapTa B CChlNIOYHbIA CTaHAapT, Ha KOTOpPLIA AaHa
JaTupoBaHHas cChifika, BHECEHO U3MEHEHWe, 3aTparuBatoLLiee NorioXeHWe, Ha KOTOpOe JaHa CChifika, TO 3TO MOoXeHue
peKkoMeHAYeTCA NPUMeHATb 6e3 ydeTa JaHHOro U3MeHeHMs. Ecnu cebinouHbli cTaHgapT oTMeHeH 6e3 3aMeHbl, TO Nono-
XeHUWe, B KOTOPOM AiaHa CChifIka Ha Hero, peKoMeHAyeTCs MPUMEHATb B YacTW, He 3aTparvsatoLLeii 3Ty CChInKy.

3 TepmuHbI U onpeneneHus

B HacTosiLueM cTaHAapTe NpMMEHeHbl TEPMUHBI U ONpeaeneHus, yctaHoBneHHble B FTOCT P 57331/PAS
1063:2006, a Takke creayloLme TEPMUHbI C COOTBETCTBYIOLLMMU ONpeaeneHnsMu;

3.1 manbie u cpeaHue npegnpuatuna; MCI1 (small and medium-size enterprises): BHeceHHble B Equ-
HblI FOCYAapCTBEHHbIN PEECTP oPUANYECKUX NKULL NOTPEeOUTEnbCKMe KoonepaTuebl M KOMMEpPYECKUe opraHusa-
LMK (3a UCKINIOYEHUEM FOCYAAPCTBEHHBIX U MYHULMMANbHBIX YHUTAPHLIX NPEANPUATUIL), a Takke usndeckue
nuua, BHeCeHHble B EAWHLIN rocyaapCTBEHHbIN peecTp MHAMBUAYaNbHbIX NPeanpuHMMaTeneit u ocyLuecTBns-
owye npeanpUHUMaTenbCKyl0 AesTenbHOCTb 6e3 00pa3oBaHus IOPUANYECKOro nuua, KpecTbsaHckue (dep-
MEpCKUE) XO3ANCTBA, COOTBETCTBYIOLLME YCNOBUSIM, NEPEYUCNEHHLIM B dedepanbHOM 3aKOHe OoT 24 uions
2007 roga Ne 209-93 «O passuTun Manoro u cpegHero npeanpuHuMarenncrea B Poccuinckon deaepauumy.

U3paHue ochuumnanbHoe
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MpumeyvaHue — OnpeaeneHo TpU KpUTEPUSA ANS OTHECEHUA NPEANPUATUIA K ManoMy unu cpefHeMy 6us-
Hecy. cocTaB ydpeguTenei, 06beM BLIpYYKM U YMCNEHHBIA cocTaB coTpyaHuUkoB. OTHOCUTENBHO COCTaBa ydpeauTenein
B 3aKOHE rOBOPUTCA O TOM, YTO JONS y4acTUs rocyjapcrTsa, MHOCTPaHHbIX IOPUANYECKUX NUL U MHOCTPaHHLIX FpaxaaH,
06LLECTBEHHBIX U PENUIMO3HLIX OpraHW3aLuii unu obbeguHeHU, GnaroTBOPUTENBHBIX U MHBLIX (POHA OB B YCTABHOM (CKia-
[LOMHOM) KanuTane (naesom hboHAE) OPUAUYECKUX NUL, HE oKHa nNpeBbiwaTh 25 %. UckntodeHune caenaHo Ansa akTuBoB
aKLMOHEPHBIX UHBECTULMOHHLIX (DOHAOB U 3aKPbITHIX MaeBbIX WHBECTULMOHHBIX PoHA0B. KpoMme Toro, fAonsa y4actus,
npuHaznexaiwas ogHOMy MW HECKOMBKUM IOPUAUYECKUM NULAM, He AaBnaowuMcs cybbekTamu Manoro n cpeaHero npea-
NpUHMMaTENLCTBA, HE A0MKHa NpeBbIWaTh Takke 25 %.

YKa3aHHble OrpaHU4YeHUs He pacnpOCTPaHSIIOTCS Ha XO3AWCTBEHHbIE obUiecTBa, AeATENBHOCTL KOTOPLIX 3akmntoda-
€TCA B NPaKTUHECKOM NPUMEHEHWUN U BHEAPEHUN PE3YNLTaToOB UHTENNEKTYaNbHOW AEeATENbHOCTH, TakKUX Kak Nporpammel
AnNsi ANeKTPOHHBIX BbIMUCIUTENBHBIX MaLLUMH, 6a3bl faHHbIX, M306peTeHns, nonesHble MoAenu, NPoMbILWNeHHble o6pasybl,
cenekUUOHHbIE AOCTUKEHNA, TONONOMMKU MHTErparnbHbLIX MUKPOCXEM, CEKPETLI NPOU3BOACTBA (HOY-Xay), UCKNIOMUTENbHbIE
npaBa Ha KOTopble NpuHagnexar y4peauTensiM Xo3siCTBEHHbIX 0bLecTB: 610aXXeTHBIX HayYHbIX YUPEXAEHUIA, CO3haHHbIX
rocyfapcTBeHHbIMUA akaAeMUAMU HayK, HayHbIX yupexaeHuil N6o GlogxeTHLIX 06pasoBaTenbHbIX YYpEXAEeHU BbICLLEro
npoheCccoHanbHoro o6pas3oBaHuns, Co3gaHHbIX roCyAapCTBEHHLIMU akageMusiMu Hayk obpasoBaTenbHbIX y4pexaeHui
BbICLUEro NpodeccuoHansHoro o6pasoBaHus.

Mo YncneHHoMy cocTaBy COTPYAHUKOB MpeAnpuATUS AENATCA Ha Tpu kateropun: 101—250 yenosek — cpefHee
npeanpuatue, 15—100 yenosek — Manoe npeanpusTue, He Gonee 15 YenoBek — MUKpoNpeaNpUATHE.

Mo o6bemy BbIpy4kn Unu 6anaHcoBOW CTOMMOCTU aKTUBOB — B 3aBMCUMOCTU OT TOro, 4To Gonblue. 3akoH npeanu-
CbIBaeT NPaBUTENbLCTBY HE pexe OfHOro pasa B NATb NET ycTaHaBNMBaTb NpeAenbHble 3Ha4YeHus. Ha cerogHALWHWA aeHb
AeNCTBYIOT crnefyloLne HopMaTuBLI:

- cpeaHve NpeanpuaTUa — 2 Mnpg pyonei;

- Manble npeanpuaTna — 800 MnH py6nen;

- MuKkponpeanpusaTua — 120 mnH py6nei.

3.2 paHHble (data): ®akTbl U cTaTucTUdeckas HopmaLmna, KOTopblie MOXKHO 3a4acCTyI0 aHanNU3npPoBaTb
AnA npeaocTasneHnsa nHopmauum.

MpumeyaHune — JuckpeTHble 06bekTUBHBIE hakTbl (HOMepa, CUMBONbI, LiUdpbl) 6€3 KOHTEKCTa U NOACHEHWIA.

3.3 nndopmauma (information): [aHHble B KOHTEKCTE, KOTOPOMY NPUNUCBLIBAETCA ONpeaeneHHbINn
CMbICH.

MpumedaHue — MNoHATUE «MHDOPMALMSI» COMMACYETCA C MOHATUEM «AaHHble». OHO J0GaBnsieT 3HaueHun
BENUYMH ANS NOHUMaHWS NpeaMeTa B 3a4aHHOM KOHTEKCTE W SIBMISIETCS UCTOMHUKOM 3HaHM.

3.4 3HaHua (knowledge): OObEM BOCMPUATUI U HABBLIKOB, NPUAYMAHHbIX NIOAbMU, YBENUYUBAKOLUUACS
NPONoOpUNOHaNbLHO NOCTynaKmLen nHpopmayuu.

MpumeyaHune — CyLlecTBYeT MHOXECTBO KOHTEKCTHbIX ONpeAeneHnii 3Hanus. B HacTosLweM cTaHfapTe Takke
npuBegeHsl crieaytolwne TepMUHBI:

- «COMpsiKeHHble 3HaHUSY;

- «HOy-Xay»;

- «paboyne 3HaHUAY;

- «HedhopManunaoBaHHble (HEABHbLIE) 3HAHUS».

Habop gaHHbIX M MHopMaLWK (C TOYKW 3peHUs onpeaeneHHoR NHOPMaLMOHHOW TEXHONOMMM) BKITIOMaeT Takke
pasnunyHble KOMBUHaLMKU HOBOW TEXHONOMMU, MPOU3BOLCTBEHHOMO ONbITa, SMOLMIA, BEpOBaHWUI, 3HAYEHWUIA BENUYMH, UAEH,
WHTYULUW, MOTUBALIMW, CTUNEH 0ByYeHUSs, OTHOLLEHMUS], CNOCOBHOCTL JOBEPATL U peLlaThb CIOXHbIE Npobremsl, OTKPbITO-
CTW, yMeHUs paboTaTb B KOMMBIOTEPHON CETU, KOMMYHMKabenbHOCTH, OTHOLLIEHWUS K PUCKY, HalMuusa ayxa npegnpuHuma-
TenbcTBa. Mcnonb3oBaHne 3HaHWi NPUBOAUT K HAKOMNEHUIO LIEHHBIX aKTMBOB, CTUMYIUPYET KenaHue AeiACcTBOBaTh M Npu-
HUMaTb apdpeKTUBHLIE peLleHUs. B oTnndne oT hopMann3oBaHHOMO 3HaHWUS CyLLEeCTBYET 3HaHWe HehopMann3oBaHHOE.
OHoO TaKKe MOXeET BbITb MHANBUAYAMBHBIM U KONMEKTUBHbLIM.

3.5 6as3a 3HaHui opraHu3aumm (organizational knowledge base): O6beM 3HaHWI, 4OCTYNHbIA A4NA Op-
raHusaumu.

MpuMeyaHune — Basa 3HaHWit opraHM3aLUu COAEPXKUT KBanpUKaLyMu, KOMMNETEHTHOCTb, KOMMEKTUBHLIE W
WHAVBUAYaNbHLIE 3HAHWUSA, NOAAEPXMBaeMble coBpaHHO MHdopMaLmeli U AaHHbIMW. OpraHusauus MOXeT OpPMUPOBaTh
cneyuaneHble 6asbl JaHHbIX ANS CONOCTaBNEHNUS MHGOPMaLMK Mo KNtoYeBbIM HanpaBneHusM (TeMaM) UK npoLeccam.

3.6 MeHemkmMeHT 3HaHuMKU (knowledge management): OucumnnuHapHbId NOAX0A K AOCTUXKEHUIO MO-
CTaBMNEHHbIX Nepea opraHusauueii uenen nyTem onTumarnbHOro UCNomnb30BaHNUsA 3HaHUN.

MpuMeyaHunga
1 MeHeaXXMeHT 3HaHuil BKItovaeT B cebs pa3paboTKy, aHanus U BHeAPeHUe colpmarnbHbIX U TEXHONOrMYEeCKUX Npo-
LeCCOoB C LieNblo COBEPLLEHCTBOBAHUS NPOLIECCOB MOSTyYeHUs U NPUMEHEHNSA 3HaHWUI B UHTEpecax NapTHEPOB U KIUEHTOB.

2



rOCT P 58192—2018

2 MNnaHoBOe WNU Tekyllee NpOBeAEHUE OTAENbHBIX MEPONPUATUIA UMK HenpepblBHOE YNpaBneHWe npoueccamu
ANS YryYlleHWA UCTIONb30BaHNS CYLLECTBYIOLMX UMM CO3AaHNS HOBbLIX MHAWBUAYANbHLIX MW KOMNEKTUBHLIX pecypcos
3HaHWIi C Lienblo NOBLILLEHUST KOHKYPEHTOCTOCOBHOCTI NpesnpUATHUS.

3.7 kopnopaTuBHas (opraHu3auMoHHas) KynsTypa (organizational culture, business culture): OcHoea
OOBEpUS MEXAY COTpyAHUKaMK, 06eCrneunBaoLLas OTKPLITbIN 0OMEH 3HAHUAMU.

3.8 ayaut 3HaHui (knowledge audit): Metoa, ucnonb3yembit AN UAEHTUDUKALMM U MOHUMAHUS
CTPYKTYPbl 3HQHMIA, UX UCMOSIb30BAHMUS, MOTOKOB, aKTUBOB 1 PECYPCOB B OpraHu3auunu, a Takke Ans OLEHKU uX
COrNacoBaHHOCTK C LienAMU opraHnu3auuu.

MpumeyaHusa

1 OcylyecTBnAeTCA NyTeM aHanusa opraHu3auuy (CTpaTterndeckuii ayquT 3HaHWii) unu aHanusa nogpasgeneHus
opraHusaLuu, Hanpumep CTPYKTYPHOR efuHULBI, FPYMMbl, AenapTaMeHTa unu pabodeit 30HbI (TakTUYeCckuid ayauT 3HaHWiA)
LN onpefeneHns 3HaHWii, koTopble HeobxXoMMO NoALEPXKUBATL, a TakKe aHannaa noTpebHocTel, HeobxoaMMBIX AN 40-
CTWKEHUA HaMeYeHHbIX Lieneld, KoTopble COCTOAT B NMPOSCHEHWUN TOrO, YTO 3HaHUAMW HeoBXo4MMO YNpaBnaTb, U aHanuaa
npoLeccoB, € NMOMOLLbIO KOTopbIX ByaeT obecnednBaTses yrnpasneHue. OBbIMHO ayAUT 3HaHWIA NO3BONAET UCCNenoBaTh
MOTOKW HepopmanmaoBaHHbIX 3HaHWIA, cneyuanbHeIX 3HaHWIA U HaBLIKOB NepcoHana WU NapTHEPOB, a Takxe KynsTypy u
coobLlecTBa B opraHu3aumsix.

2 AHanormuHo ayauty WHdopMmaLmm, KOTOpkIA CKOHLEHTPUPOBAH Ha (hopManin3oBaHHbIX 3HaHUSX, HE CyllecTByeT
KakoW-nnbo obLUenpUHATON MeTogo0MnorMn ayauTa sHaHuin. OBBIMHO ayauT 3HaHWiA BKMtovaeT B cebs npeobpa3oBaHue 3Ha-
HWIA, aHann3 noTpebHoCTeNR, aHanna couuanbHbIX CETEN, ayauT CBA3ei/KBanuduKaLuii 1 MCNomnb3yeT KONUYeCTBEHHbIE Y
Ka4eCTBEHHbIe METOA LI UcCnefoBaHui.

3 PesynbraToM ayauTa 3HaHUA MOTyT ObiTb KapTel 3HaHMWIA, KOTopble AOSKHBl 06ecneunBaTb aHanu3 MCNonb3oBa-
HWSA 3HaHWIA M UX NpaKTUYecKoe NPUMEHeHWe B LieneBoi cpefe, aHanua CUibHbIX U criabblx cTOpoH o6MeHa 3HaHUSAMK Y
M3MEpPATL aKTUBLI 3HAHUI U LOCTYMHbIE pecypckl. PeaynsTaToM AaHHOro ayfuTa cTaHOBUTCHA MHgopMaLms o pa3paboTtke
WHULMATMB U1, €Crn 3TO LieniecoobpasHo, o cTpaTern MeHegXMeHTa 3HaHWiA.

4 CucteMaTU4eckuii NepecMoTp 3HaHWi, NPOBOAUMBIN, Kak NpaBuUo, C NOMOLLLIO aHKETUPOBAHUSA, MHTEPBLIO UMK
OTYETOB, NPOBOAUTCHA BHYTPU OpraHu3auuu 1M 4acTo BKMOHaeT uaeHTUdUKaLuuio B3auMogeicTBUiA U Nepefiadn 3HaHWi
BHYTPU OHOI OpraHnsaLun Unm Mexay HeCcKonbKUMMN opraHusaynamu, KoMaHgamm U HABUAYYMaMU.

3.9 Hoy-xay (know-how): BosaM0OXHOCTH, NpeaocTaBnsaemMble 3HAaHUSIMU U OMNbITOM.

MpumeyvyaHus

1 Hoy-xay npuMeHsIT ANA 0603Ha4YeHNs1 KOHTEKCTYarnbHbIX 3HAaHUI U OMbITa, KOTOPbIE MOXHO UCNONb30BaTL AN
3 heKTMBHOro peLleHns npobnem. Hoy-xay Taikke MOryT OTHOCUTLCS U K HaBblKaM.

2 2TOT TEepMWH LUMPOKO UCMONBL3YETCA B lopUaNYeckux chmpmax Ansi 0603HaueHns ux co6CTBEHHON UHTEpnNpeTaLmu
3aKOHOB W HOPMATMBOB B KOHKPETHOM KOHTEKCTE.

3 Hoy-xay npeactaBnaoT coboii opraHu3aLlMOHHO-TEXHUYECKUE 3HAHWUSA U OMbIT OpraHW3auun NPOU3BOACTBA Ha
OCHOBE HOBEMNLINX AOCTUXEHUIA HAyKN U TEXHUKH.

4 3¢ ekt OT NPUMEHEHUS MEeHeAKMEHTa 3HaHUNA
Ha MarnbIiX U CPeAHUX NPeANPUATUAX

KoHkypeHTocnocobHocTe MCI1 He B nocneaHio ovyepeab 3aBUCUT OT TOrO, B KAKOW CTENEHU Ha npea-
NPUATUKM CMOTYT UAEHTUAULMPOBATL M YNPaBAATL COOTBETCTBYIOLLIMMU 3HAHUMSIMU HA CUCTEMHON OCHoBe. B
HacTosLee BpeMs 40N 3HAHMI B LENOYKe CO34aHUA CTOUMOCTU NpeanpusaTusa cocraensieT He meHee 60 %.
C oaHOW CTOpPOHBI, BCe BonbLue uHdopMaumum HeoBxoaMMo ANns TOro, YToObl 3aKPenUTLCA Ha AMHAMUYHBIX
1 ObICTPO MEHSIIOLUMXCA PbIHKAX, C APYroN CTOPOHbI, CTAHOBUTCA BCE TpyAHee uaeHTuduuuposath afekBar-
Hble 3HAHUSA M3 BCEro Maccupa MHGoOpMauum (C y4eToM NOCTOSIHHOTO yBenuueHusi ee o6bLemoB). B gaHHOM
pasgerne pacCMOTPEeHbl pasnuyHble BO3MOXHOCTH, KOTOPbIe MOTYT ObiTb NONYYEHbI NPU BHEAPEHUN CUCTEMBI
MEHeKMEHTA 3HAHWI Ha NPeanpPUATUNAX.

OtaenbHbIe NoTEHUManbHbIE BO3MOXKHOCTU PACCMOTPEHBI fanee B KaYecTBe TUNOBbLIX BONPOCOB C NO-
SAACHeHUsIMU. BO3MOXKHbIE OTBETHI U pELLEeHUs NPUBEAEHbI B NPUNOXEHUU A B BUJE KOHKPETHLIX METO0B M
WHCTPYMEHTOB.

4.1 «Kakumu 3HaHusiMM OOnapaeT Moe npeanpuaTue ?»

MpeanockInkon BHEAPEHUSA CUCTEMBI MEHEDKMEHTA 3HAHUI ABNAETCA NOTPEeBHOCTL NpeanpUSATUSA B No-
HUMaHUU, KAKUMU 3HAHUSIMM OHO obnagaer. C 04HOW CTOPOHbI, 3TU 3HAHUA AOMKHBbI ObiTb 4OKYMEHTANbLHO
NoATBEPXKAEHHbIMU, C APYrOM — MOTYT ObiTb SMNUPUYECKUMU 3HAHUAMU COTPYAHMKOB npeanpusaTusa. bna-
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rofgaps BHEAPEHUIO CUCTEMbl MEHEIDKMEHTA 3HAHWIA U CBSA3AHHOMY C 3TUM CUCTEMATUYECKOMY MX CTPYKTY-
PUPOBAHMIO (B COOTBETCTBMM C MOSMHBIM XU3HEHHBIM LIMKIIOM PaBoThl CO 3HAHUSIMN) MOXHO aHaNM3UPOBaTb
UHTENNEKTYyanbHble pecypchbl NPeANpUATUS. 3TO NO3BONSIET LIENEHANPABNEHHO KOHTPONUPOBATL [aHHbIA pe-
cypc, 06beanHATL BO3MOXHbIE PECYPChI 3HAHWIA, a Takke pa3pabarbiBaTh HOBbIE NPOAYKTLI M NPENOCTaBNATb
ycnyru.

4.2 «Kakue 3HaHua 6yayt Heo6xoauMbI MOeMy NpeanpuaTuio B Syayuwem?»

Bnarogapsi CUCTEMATUHECKOMY CTPYKTYPUPOBAHMIO 3HAHMII PYKOBOACTBO NPEANPUATUA UMEET YeTKoe
npeacraenexue o Haunbonee BOCTPEOOBAHHbLIX 3HAHUSIX. ITO AAET BO3MOXHOCTb NPEANPUATUIO LiENeHanpas-
NEHHO peLUaTb, KakKne UMEHHO 3HAHUSA COXPAHATb U Pa3BMBATD.

4.3 «Kakummn 3HaHUAMK 00NAAAIOT HALIU KNUEHTbLI?»

3HaHUA KIIMEHTOB O MPOAYKTaX, yCnyrax, CepBucax u T. [. MPeAnpuUsATUS YacTo SBNAIOTCA Haubonee
LIeHHbIMW ONS AanbHENLWMX U HOBbIX pa3paBoToK U CMoCOBCTBYIOT YCOBEPLUEHCTBOBAHMIO NPOLIECCOB. JTU
3HaHWUSA AOJHKHBI BbITb UCMONbL30BaHbLI MPU COBMECTHOW paboTe ¢ KIMeHTaMmu.

4.4 «Kakumu sHaHUSAAMM O0ONAagarOT HAWKW KOHKYPEHTbI?»

Ona nopaep)XaHus KOHKYPEHTOCNMOCOBHOCTM NpeanpuaTUS OYeHb BaxkHO oGnapate MHcopmaumeir o
TOM, Kakum oBpa3omM opraHusosaHa paboTa CO 3HAHMSIMU Y KOHKYPEHTOB. Bnarogaps 3TOMy MOXHO NMPUHATb
peLUeHne o TOM, B kKakux obnactsax criegyer 06MeHMBaTbCs 3HAHUAIMU B PaMKax COTPYAHUYECTBA, a B Kakux
obnacrax Heobxoaumo o6ecnevnTb 3awmTy COBCTBEHHbIX 3HAHWMA, YTOObI COXPaHUTb KOHKYPEHTOCNOCO6-
HOCTb NPEeANPUATHSA.

4.5 «Kakumu sHaHUsAMM 0OnagaroT MOU Konmnern?»

OpHolt U3 Hambornee BaXHbIX MPEAMNOCHINOK K BHEAPEHUIO MEHEMKMEHTA 3HAHWI ABMSETCA CO3[laHne
OTKPLITO KOPNOPAaTUBHOW KYNETYPbI, K KOTOPOK OTHOCMTCS MOAAEPXKA OTKPLITOT0 0GMEHa 3HAHNAMN MeXay
coTpyzHukamu. OTKPbITOE UCTMONb30BaHWE PECYPCOB 3HAHMIT cnocoGCeTBYET 3h(PEKTUBHOMY OOMEHY ONbITOM
MeXay COTPYAHUKAMK Npeanpuatus. Takum oGpasom, CTAaHOBUTCS OYEBMAHBLIM, Kakue paspabatbiBaemble B
pamMKax npeanpuaTms NpobremMs! y>Ke peLleHbl, a Kakue — Her.

4.6 «Y Hac ecTb cneuuasriucT no...?»

MeHeaXMEHT 3HaHWI BCeraa NepcoHanu3npoBaH. JTO 03HAYAET, YTO 3HAHUSA COTPYAHMKOB 00A3aTeNb-
HO YYUTBIBAOT MPU BHEAPEHUN CUCTEMbI MEHEAPKMEHTA 3HAHMIA, UTO MO3BOMSET NErye HaxoauTb SKCNEepTOB
NPEANPUATUS B ONpPeAENeHHbIX 0BnacTax 3HaHuil, NOCKONbKY COTPYAHUKW BCErAa 3HAIOT O KOMMETEHLUSX 1
peLUeHHbIX NpoGneMax CBoUX KOmser.

4.7 «Y Hac Korga-Huoyab Obl cneuuanucT no ...?»

OnHOW U3 OCHOBHBLIX NPOBNEeM Ha NPeaAnPUATUU BCETAA SIBNSIETCA YBONbHEHME COTPYAHUKOB U CBA3aH-
Hasi ¢ 3TUM NnoTepsa 3HaHWN U KoMNeTeHUuii. C NoMoLbO hopManu3aumm U cucrtemarusayum CoOTBETCTBYIO-
LLMe 3HaHMA Ha NPeanpUATUAX UAEHTUMULIMPYIOT U OKYMEHTUPYIOT, MOSTOMY 3HaHUSA COXPaHSAIOTCH. NoMumo
XpaHeHWUs 3TUX 3HaHWI B Dasax AaHHbIX NPEANPUATUE TaKKe MOXET OCYLLECTBMATb HA X OCHOBE KaipOBO€E
nnaHMpoBaHue. 3TO 03HAYAET, YTO K IKCNepTam, KOTOPbLIE CHUTAIOTCH BaXKHLIMK, HO NOKUAAIOT €ro, Heobxoam-
MO 3abnaroBpeMeHHO NPUCTaBUTb COTPYAHUKA, KOTOPLIA GyaeT nepeHMMarb HaKOMMEHHbIA OMbIT.

4.8 «pe xe MHe HAUTK ...?7»

B vactHocTH, Ha MCIT uHdopmaumsa u 3HaHUS, Kak NpaBuIo, XPaHATCA B He(hopManu3oBaHHOM BUJIE.
OueHka U CTPpyKTYpUpOBaHUe 3HaHWM MOTYT BbIIBUTb COOTBETCTBYIOLLYIO MH(DOPMALMIO UMM 3HAHUSA B paMKax
onpeaeneHHoro NpeanpuATUs.

Takum 06pa3oM, MHULIMATUBY MO MEHEKMEHTY 3HAHUIM MOTYT Takke NPUMEHsITb Anst 06paboTku u ao-
KYMEHTUPOBaHUSA HOY-Xay NpeanpusTUs.
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5 Oco6eHHOCTU MeHeMKMEHTA 3HAHUM Ha ManbIX U CPeaHUX NpeanpUATUAX

5.1 Cna6ble ¥ CUNbHbIE CTOPOHLI MEHEDKMEHTA 3HAaHUI1 HA MarnbIX U CPeaHUX NPeanpUATAX

MCI1, kaKk 1 KpynHble NPeanpusiTusi, UMEIOT CBOW XapaKTepHble crnabble U CUrbHbIE CTOPOHBLI MNPK
BHEAPEHUN CUCTEMbl MEHEMKMEHTA 3HAHWN, OAHAKO OHU UMEIOT U CyLECTBEHHbIE OTNUYUA U3-3a CBOEW
cneundukun. Huxe nepeuncneHbl 0CHOBHbIE Crabbie n CusbHbIE CTOPOHLI MCI.

5.1.1 Cnabble CTOPOHbI MEHEXKMEHTA 3HAHUI Ha ManbIX U CPeaHUX NPeaAnpPUATUAX

K cnabbim ctopoHam MCI1 oTHoCsITCS:

- OTCYTCTBME CTPaTErnm MeHeIXKMEHTa 3HAHUN;

- HU3KaA NoaaepXKa Co CTOPOHbI PYKOBOACTBA NPEANPUATUS;

- HEXBATKA AOKYMEHTUPOBAHHOIN UHpOPMALIUK UK hOPManNU30BaAHHBIX 3HAHWIA;

- HECTPYKTYPUPOBAHHbIE MAaCCUBbI AHHLIX U MHOPMaLUNK;

- OTCYTCTBME CUCTEMbI CTUMYITUPOBAHUS,

- OTCYTCTBME rapaHTUM COXpaHeHUst peikuX 3HAHUN U KOMNETEHLMI;

- HU3KMii OOMEH 3HAHMSIMM C APYITMMU NPEANPUATUSIMMK;

- OTCYTCTBUE CNOCOOOB MONMYy4YEHUs1 BHELLHUX 3HAHWUIA;

- OTCYTCTBUE CBA3W MEXQY MEHEIKMEHTOM 3HaAHWI U NOBCEAHEBHOW paboToM;

- npoGenbl n3-3a yxoaa HOCUTENEN KIIOYEBbIX 3HAHWUIN U KOMNETEHLUMN;

- HU3KMiA KO3 PULMEHT MCTIONB3OBAHUSA pacnpeaeneHHblx 6a3 3HaHUi;

- OTCYTCTBME CNELMANUCTOB MO TEMATUKE MEHEMKMEHTA 3HAHUN;

- 3aBbilUEeHHasn oueHka NT-BO3MOXHOCTEN, a Takke HeAOCTaTOMHOE MCMOMb30BaHUE MUMEIOLLMXCA WH-
hopmMaLMOHHbIX PECYPCOB;

- OTCYyTCTBUE NOHMMAHUA TEXHOMNOrumn MEHEeMPKMEeHTAa 3HAHUN.

5.1.2 CunbHble CTOPOHbLI MEHEXKMEHTA 3HAHUM HA MarbiX U CPeaHUX NpeaAnpPUATUAX

K cunbHbiM cTopoHam MCI1 oTHOCATCA:

- pacnpocTpaHeHne 3HaHUMA «JIULOM K NTULY»;

- BbICTpble MHPOPMALIMOHHBIE KaHAMbI U YCTOWYMBLIE NIUYHBIE CBA3MN;

- BnusocTtb COTPYAHWKOB K 3HAHUAM KITUEHTOB;

- rnbkas opraHu3auMoHHasn CTPYKTYpa;

- Gonee NpoaomMKUTENBHBIN CTaXK paboThl HA NPeaNPUATUM.

5.2 TpeGoBaHUA K MEHeMKMEHTY 3HaHUI HA MarbIX U CpeaHUX NpeanpPUATUAX

TpeGoBaHus K MEHEMKMEHTY 3HaHui ana MCI1 ycTraHaBnMBalOTCsl HA OCHOBE YNOMSAHYTbIX BbILLE CRa-
ObIX U CUNBHBIX CTOPOH, @ TaKXe UCX0AA U3 0COBEHHOCTEH KOHKYPEHTHOW CUTyaLum.

5.2.1 MeHeOXMEHT 3HaHUI C MMHUMArIbHbLIMKM 3aTpaTaMu

MCI, kak npaBuno, obnagawT o4eHb MMOKMMKU OPraHM3aLUMOHHbLIMKU CTPYKTYpPaMu, YTO ABNSIETCA Oorpa-
HWYEHMEM PecCypCoOB ANs NOAAEPKAHUA X OCHOBHOMN AEATENbHOCTU. OTO 03HAYaET, YTO KOHLUENUMA MeHea-
XXMeHTa 3HaHur ansa MCIT gomkHa Mcnonb3oBaTh MMEIOLLMECS KOPNOPaTUBHbIE pecypchl. KpanHe BaxHO Ao-
6uTbCA, YTOObI 3aHATOCTb COTPYAHMKOB BCNEACTBIUE BBEAEHUSI MEHEXKMEHTA 3HaHWUI eCnu 1 yBENUYUBanach,
TO MUHUMATLHO.

5.2.2 MbKkuih noaxon,

MCI umetoT BeCbMa pasnuyHble OpraHn3aumMoHHbIE CTPYKTYpPbI. B CBA3M C YeM KOHUEeNUUs MEHEAKMEH-
Ta 3HaHun ana MCI gomkHa ObiTb NPUMEHUMA K pasfMyHbIM TUMam U pasMepamM NpeanpusaTui.

5.2.3 OcHoBHas 3agava: co3gaHue ceTel 3HaHUM

AnHaMmn4yHoCTb pbiHKOB MCIT 06ycnoBnmBaeT COTpyaHUYECTBO C APYrMMK npeanpustuamu. KoHuenuus
MeHegKMeHTa 3HaHuin ansa MCI1 gomkHa nogaepxuBarb MaeHTUMMKaUMI0 3HaHuin, Ytobbl obecneunTs B Oy-
AyLweM COTPYAHUYECTBO C APYrMMU NPEANPUATUSMU HA OCHOBE 3HAHWI.

5.2.4 OcHOBHas 3agava: 3KCTepPHanu3auuAa coXxpaHeHUA 3HaHUN

3HaHus Ha MCI cyLwecTByIOT NPeUMyLLECTBEHHO B HESIBHONW (HEhOPMAanu3oBaHHoW) opme, T. e. AB-
NAOTCA MHTENMeKTyanbHbIM 6ara>xoM COTPYAHUKOB, Tak Kak B BONbLUMHCTBE Cly4aeB WX KpaliHe pefko Ao-
KyMeHTUpytoT. KoHUenums meHeaxmeHTa 3HaHui ana MCIT gomkHa coaencTBoBaTb SKCTEPHaANM3aumm onbita
paboTbl COTPYAHMKOB.

5.2.5 YyeT oTpacneBbIX KOPNOPaTUBHbIX Lienen

Ans MCI gonrocpoyHas npuBsA3Kka KIMEHTOB SABNSIETCA BAXKHOWM KOPNOPaTUBHONM Lenblo. [ns ee aoctu-
JKEHUSI 3HAHWE O KNWeHTax MUMeeT MepBoCTeneHHoe 3HayeHue. KoHuenumsa meHegxmeHTa 3HaHun ana MCIH
AOIMKHA YYNUTBIBATL KOHKPETHBIE 3a4a4uM MO CTPYKTYPUPOBaHMIO 6a3bl 3HAHUIA OpraHu3aLui.
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5.2.6 YyeT oTpacneBoro npeaocraBneHns ycnyr

MCI oka3biBalOT 04eHb GONbLLUON CMEKTP YCNYr ANA pa3nu4uHbiX 06bekToB. 3HaHue 06 3Tux ycnyrax,
a TaKke 0 caMmx oObeKTax 3aHUMaeT KIIOYEBYIO NO3ULIMIO B OPraHM3aLMOHHbIX 6a3ax 3HaHui. KoHuenuus
MeHeaxMeHTa 3HaHui Ana MCI gomkHa yuuThIBaTb CAOXHLIA AWANA3OH YCNyr Npu CTPYKTYpupoBaHumn 6asbl
3HAHUWA OpraHn3auuu.

5.2.7 YyeT HanpaBneHU U yPOBHEN Pa3paboTKu CUCTEMbl MEHEXKMEHTA 3HaAHUN

BHeapeHue CUCTEMBbI MEHEMKMEHTA 3HAHUI HE AOMKHO ObITb OrpaHUYeHo TOmNbko 06paboTKon anek-
TPOHHBIX AaHHBIX. B NPOTMBHOM Criydae 310 ABASAETCA TONbKO MHPOPMALIMOHHBIM MEHEIKMEHTOM. B aonon-
HeHWe K UHOPMAaLIMOHHBIM U KOMMYHUKALMOHHBLIM TEXHOMNOMMAM B pamMKax MEHEIKMEHTA 3HAHWUN cneayer
YUYUTLIBATH APYrMe HanpasfeHusa AeATeNnbHOCTU U YPOBHU pa3paboTku, Takue Kak: OpraHu3auMoHHOe 3akpe-
nneHue OTBETCTBEHHbIX UCMIONHUTENER HA NPEANPUATUMN, YNPaBNEeHWE YEnoBEYECKMMU pecypcamu, BKIOYas
aAeKBaTHYIO0 KOPNOPATUBHYIO KYNLTYPY, NOAAEPXUBAIOLLYIO paGoTy CO 3HAHMSAIMU B Ka4eCTBe eAUHOIO LIENOCT-
HOro noaxoAaa.

5.3 O6wue ycnoBua BHEAPEHUA CUCTEMbI MEHEeHKMEHTA 3HAHUN

Hwxe npuseaeH pas BHYTPEHHUX (DaKTOPOB NPEANPUATUA, KOTOPLIE UTPaIOT BaXKHYIO POJib B YCMELLHOM
BHEAPEHUN MEHEDKMEHTA 3HAHUMN.

5.3.1 Noaaepxka co CTOPOHbI BbICLWIEro PyKOBOACTBA

Bce nporpaMMbl USBMEHEHUI, @ TAKKE BHEAPEHME CUCTEMbI MEHEIXKMEHTA 3HaHMI TPebyloT akKTUBHOW
noAAEPXKU CO CTOPOHBI BbICLLIErO PYKOBOACTBA NPEANPUATUA, KOTOPOE AO0SDKHO NPOAEMOHCTPUPOBATL Hane-
>Kalyuii yPOBEHb B paMKax NnaHoOMepHoN paboTkl co 3HaHWAMKU. Bnarogaps sbicLueMy pyKOBOACTBY BaXKHOCTb
MEeHeIKMEHTAa 3HAHWI CTAaHOBUTCS OYEBUIHOW AN BCEX OCTaNbHbIX COTPYAHUKOB.

5.3.2 MpoueccHaa opueHTauus

CnefyeT OpMEeHTMPOBATLCA Ha CYLLECTBYIOLLME HA NPeanpUATUM BU3HeC-NPoLECCHl, YTODLI ANs BHeApe-
HUS MEHEeIXXMEHTA 3HaHWII He TpeboBanoCcL BBOAUTL HOBble. Heo6XxoauMbIe MEPONPUATUSI O MEHEMKMEHTY
3HaHWIN JO0MKHbI ObITb B 3HAYUTENLHON CTENEHU UHTETPUPOBAHLI B CYLLECTBYIOLLME OU3HEC-NTPOLECCHI.

5.3.3 CBA3b C 3KOHOMUYECKUMU NPEenMyLecTBaMU

BHeapeHue kKOMNIEKCHOro MEHEAXKMEHTA 3HaHUI noTpebyeT 6onbLUMX yeunuit/pecypcoB NpeanpusTus.
MpsiMble 3KOHOMWUYECKWE BbIFOAbI OT BHEAPEHWUA MEHEIKMEHTA 3HAHUW YACTO PACCUUTLIBAIOT KOCBEHHBLIM
cnocobom. TeM He MeHee cneayeT AaTh NOTeHLManNbHYIO KONIMYECTBEHHYIO OLIEHKY 9KOHOMWYECKOMY YCrexy
ANA OTAEeNbHbIX MEPONPUATUIA.

5.3.4 TexHuveckaa MH(pacTpykTypa

MpoekTbl N0 MEHEAXXMEHTY 3HaHWUM AOMKHbI ObITb 4OMOMHEHbLI COOTBETCTBYHOLLMM NPOBNEMHO-OPUEHTH-
POBaHHbLIM UCMONb30BaHNEM UH(POPMALMOHHBLIX U KOMMYHUKALIMOHHBLIX TEXHONOrMIi. [LOCTyn KO BCen HEOOXO-
AUMON MHOpMaLMK ABMAETCA OCHOBON ycnexa Anst AanbHenwen pa3paboTku CyLLEeCTBYOWMX aKTyanbHbIX
3HaHUN.

5.3.5 cnonb3oBaHue passfiMYHbIX KAaHaNIOB 1A OOMeHa 3HaHUAMU

[ns o6meHa uHdopMauuen u 3HaHMsAMK CneayeT UCNOoNb30BaTh PSAA Pa3NUYHbIX UHCTPYMEHTOB, KOTO-
pble B3aUMHO JOMOSHAT APYr Apyra (Hanpumep, B JOMOSMHEHUE K UHTPACETU U SNEKTPOHHON MOYTE TaKXKe
NPeanoOYTUTENBHO NPUMEHSITh HePOPMaribHble KOMMYHUKALMOHHbIE (hOPYMbI).

5.3.6 OTKpbITas KynsTypa 3HaHUiA

OgHum u3 Hambonee BaXkHbIX KPUTEPMEB ycriexa Npu3HaHa OTKPbITasi, OPUEHTMPOBAHHAA Ha 3HaHWA
KopriopatusHas Kynetypa. OHa BKNOYaeT B cebs NONoXuTenbHOE OTHOLLEHWE BCEX COTPYAHMKOB K OBMEHY
3HaHMAMM, a TaKke oTcyTcTBME BapbepoB A 0OMeHa 3HAHUSIMU B pamKax TaKoi KynbTypbl.

5.3.7 MoTuBauusa COTPYAHUKOB K MEHEKMEHTY 3HaHUN

YCnewHomMy MeHeIKMEHTY 3HaHUi cnocobCTBYET rOTOBHOCTb KOMMETEHTHbIX COTPYAHWKOB AENUTLCA
CBOMMMW 3HAHWAMMW C Konneramu. B onrocpoyHoli nepcnekTuBe crefyer co3aarb CTUMYNUPYIOLUME NOAXOAbI
K OPMEHTMPOBAHHOMY Ha 3HAHUSI MOBEAEHMIO, HAaNpUMep NyTEM CO34aHUsi COOTBETCTBYIOLLEN CUCTEMbI CTU-
MYNMpPOBaHUs.

5.3.8 OaHO3HAYHbLIW U NOHATHBLIN A3bLIK OANA MeHeHKMeHTa 3HaHUN

YeTkoe onpeageneHue Uenu U OAHO3HA4YHOE ONpeaeneHue TEPMUHONOMMK UrPaioT BadKHYKO Ponb Ans
YCNELLHOr0 MEeHeIXKMeHTa 3HaHuii. B nepeyto oyepeab 3T0 BKMtoyaeT B cebA onpeaeneHme TepmMmuHa «3Ha-
HUsI» Ans moboro npeanpuATus.
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5.4 dakTopbl ycnexa

s ycnewHoro BHeAPEHUSA CUCTEMbI MEHEIDKMEHTA 3HAHUIN NPeCTaBIeHHbIE B 5.3 YCNOBUA U3MOXKEHbI
B Tabnuue 1 1 pasaeneHsl Ha o6nacti npumeHexus’).

Tabnunuya 1— OcHoBHble hakTopbl ycnexa BHe4peHUs! CUCTEMbI MeHeXMeHTa 3HaHUi

O6nacTb

dakTop, BIUAIOLYWIA Ha ycrex BHeAPEHUS CUCTEMbl MEHeZKMeHTa 3HaHUI

Yenosek

CoTpyAHWKM NPeanpUATUSA AOMKHBI OCO3HaTL 3Ha4YeHNe 3HaHWA.

CoTpyaHWKM He JOMKHbI CreaoBaTh NO3yHry «3HaHus — cunaly.

Ha npeanpuaTum gomxkHa npeobnagars kopnopaTuBHasi aTMocepa CoTpyaHUYecTBa, npoLyatoLas
OLLMOKM.

OBMEeH 3HaHUAMU U Nepefaqa 3HaHUi JOMmKHbl BbiTb eCTECTBEHHLIM AEACTBUEM.

OBMeH 3HaHUsIMU Bcerga AOMKEH UMETh cMbich. BaxHo cosgaTtb paboTatoLyto cuctemy cTUMYIn-
poBaHuA

OpraHusaums

MeHeaXMeHT 3HaHWi [omKeH OblTb OpraHW3alUWMOHHO 3akpensneH Ha npefnpustui. CyllecTByioT
crepyroLme BO3MOXHOCTH:

- UHTerpauus B GusHec-npoLecchl NpeanpuaTus;

- UHTEerpauus B cMcTeMy MeHeAXMeHTa KavecTsa;

- cosfiaHune [OMKHOCTU «MEeHeaXep 3HaHuny;

- co3fjaHune oTAENbHOro CTPYKTYPHOro NOApasgeneHus,

- cofieiicTBME pacLUMPEeHUto CETEN 3HaAHWI Mexay COTPYAHWKaMU NMyTeM MPOBEAEHUS perynspHbIX
coBeLLaHuii;

- Becefbl Mo cornacoBaHuio Lienei MeHeAXMeHTa 3HaHUiA C COTPYAHUKaMM.

OpueHTaums Ha cyllecTaylowme 6usHec-npouecchi.

MeHeaXMeHT 3HaHUi LommkeH GbiTb MaBHBEIM NPUOPUTETOM:

- PYKOBOACTBO MPEeANPUATUS AOMKHO aKTUBHO NOAAEPXXUBATL UAED OTKPLITON KyrbTYphbl 3HaHMWIA;

- cTpaTerns NpeanpuATUA AoMKHa 6bITb NOCTPOEHa Ha 3HaHUAX

TexHuka

UT-nHppacTpykTypa AomKHa GbITb UHTYUTUBHO MOHSATHOI M NPOCTOI B UCMONb30BaHUK.
UT-uHdppacTpykTypa Heobxoguma ana obnerdyeHunst nomcka MHOpMaLMm U HocuTenein 3HaHWA.
MopaepxaHue nHopmaLuoHHbix doHgoB (UT-pecypcoB) A0MKHO GbiTb C HAMMEHBLUMMW BO3MOX-
HbIMU 3aTpaTaMMm.

MpobneMHo-opUeHTUpOBaHHOE NMPUMEHEHUE UHOPMALMOHHBLIX 1 KOMMYHUKALMOHHBIX TEXHONOMUN

5.5 Bapbepbl

Opyrumn oTNpaBHbIMK TOYKAMU NPU BHEAPEHUN CUCTEMbI MEHEAXKMEHTA 3HAHUA MOTYT GbITb M3yuYeHne
HanGonee pacnpoCTpaHeHHbIX Ha NPaKTUKe NPENsSTCTBUI NMPU BHEAPEHUN CUCTEMbI MEHEIDKMEHTa 3HaHUI K1
paccMOTPEHNE BONPOCa O TOM, Kak UX CrielyeT NpeofioneBarb (CMm. Tabnuuy 2).

Tabnuua 2-— Bapbepbl MEHeXMEHTa 3HaHUi

Bapbep MoacHeHne

BpeMmsi U NpUopuTeTHI OByyeHne U BO3MOXHOCTb NPaKTUYeCKOro NPUMEHEHUS 3HaHWIA, NpuobpeTeHune n

nepepaya 3HaHui TpebyloT 6onbLuoro konuyecTsa BpeMeHWU. Bee Yalle nonoxe-
HUS MEHe[XMeHTa 3HaHWiA, Kacalowmecs obMeHa 3HaHMAMU, BKNIOYAIOTCA B Ka-
YyecTBe 0053aTeNbHOI YacTh B AOMKHOCTHBIE MHCTPYKLWMK (M OLEHKY nepcoHana)

BOACTBa

Pasnuuns  Mexgy obelyaHuamn | Kyrsrypa, OpuMeHTUpOBaHHas Ha 3HaHUS, MOXKET CyLIeCTBOBaTb TOMBLKO Npy Ha-
W peanbHbIMU AEUCTBUAMU PYKO- | FIMYMM COOTBETCTBYHOLLEN NOALEPXKKN. MeHeaxepel, BHeApSAOLWNe NporpaMmbl

No MeHeAXMEHTY 3HaHWiA, a 3aTeM CTPeMUTENbLHO Nepekntovalowmecs Ha npu-
OpUTETHI B ApYrux 06nacTsx, yTpaduBaroT adeKTUBHOCTL U Pe3yNLTaTMBHOCTD,
KOTOpble JOCTUraloTCA 3a CHET BHEAPEHUA MeHeLXMeHTa 3HaHuid. OCHOBHbLIM
NpenaTcTBUEM SABNAETCA OTCYTCTBUE MOAAEPXKKN BbICLLEro PYKOBOACTBA

YCTOMUNBOE MHEHWE, YTO 3Ha- | BHYTPEHHSS KOHKYPEHLMS BO MHOTUX OpraHW3aLmsix crnocoBCTBYeT HaKonneHuto
HUe — 3TO cuna

3HaHWA; efUHONWYHOE BafieHUe 3HaHUAMW paccMaTpUBaKoT KaK NperMyLLecTBo
1 GesonacHoCTb paboThi

) OpHoBpeMeHHOe paccMOTpeHMe BOMPOCOB, KaCAKOLMXCS YenoBeKa, OpraHu3aLu W TeXHUKM, obecrnevnBaeT
LENOCTHBIN NOAXOH K BHEAPEHWIO CUCTEMbI MEHEXKMEHTA 3HaHWIA.
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OkoHyYyaHue mabnuypi 2

Bapbep

MoAcHeHue

PaBHoAyLMe K 0OGMeHY 3HaHUSIMU

LleHHoCTH 1 noBefieHUe BhICLLErO PYKOBOACTBA MOTYT CYLUECTBEHHO NOBNUATL Ha
FOTOBHOCTb COTPYAHUKOB K OGMEHY 3HaHUSIMU

CUHAPOM HEMpUATUA YYXOi pas-
paboTku

CoTpyAHUKM YacTo Nony4aioT Gonblue yAOBNETBOPEHUS OT COGCTBEHHBIX M306pe-
TEHUiA, YeM NYTEM NPUHATUS WAeRH APYrHUX, XOTS 3TO MOXET COIKOHOMUTL BpeMsl
Unn geHbrn. ns opraHusauuiti 3To YacTto AenaeTcs 6apbepoM Ha nyTu obMeHa
3HaHWUAMU

CucTeMbl BO3HarpaxaeHus, Koto-
pble MpensATCTBYOT 0OMeHy 3Ha-
HUAMM

HekoTopble cuCTeMbl BO3HarpaXxaeHust U oUeHKW HenpegHaMepeHHO MOOLpSoT
COKpbITUE 3HaHMWIA. OHW MOTYT cAepXuBaTb U3MEHEHUA KYNLTYpbl OpraHu3auuu,
JiaXe ecrv HanpaBneHbl Ha cofeiicTBue obMeHy 3HaHuaAMU. CneaoBaTenbHoO, He-
06X0MMO y4UTbIBaTb BO3MOXHbLIE (haKTOpPbl CUCTEMBI BO3HarpaXaeHus, TopmMo-
351LmMe 3P PEeKTUBHOCTb MEHEAXKMEHTA 3HaHUN

Pasnuuus B Kynstype M cyOKynb-
Type

CylLecTBYIOT 3HaUUTENBHBIE Pa3nNUYNa MEXAY COLMaNbHBIMU U HaLMOHANBHEIMU
KyrnbTypamu, KoTopble MOryT NPUBOAUTL K PasnUYHbIM UHTEPNPETALUsIM U NoBe-
AeHuto. Troxoil MEHEAXXMEHT MOXET HeraTUBHO MOBNUATL Ha AoBepUue u obLye-
HUe COTPYAHUKOB NMPesnpuUsaTUs

3HaHue pacnpocTpaHseTca npu
BblpaboTke obLei npodeccuo-
HarnbHON peyun

Bes Hanuuua eguHoOro AN BCeih opraHn3aLmm A3bika 3HAHUA U ONBIT He MOTYT 3d-
dekTuBHO nNepepaBarbes. O6WUIA C y4eTOM NpodeCCUOHaANBHOW AEATENBbHOCTH
A3bIK MOXET 6bITb BoipaboTaH ToNbLKO B NpoLecce KOPNopaTUBHON KOMMYHUKaLWUK

OTHoLleHNe K opraHm3aummn Kak K
MallnHe

CuuTaeTcs, YTo opraHusauus paboTaeTt Kak MaluHa U JOCTATOMHO NOMEHATL OT-
ZernbHble npouecchl, YTobbl J0OUTLCH Ka4eCTBEHHbLIX U3MEHEHUH. TeM He MeHee
opraHusaLyvu COCTOAT U3 JIoAei, U OHU He MOryT oby4aTbes, ecnu Heobxogumble
Ansi ux obyyeHus ycroBus He NMPUHUMALOT BO BHUMaHWe

KOpﬂOpaTVIBHaH aMHe3nA

OpraHusauusM 3a4acTyto He yfaeTcsl COXpaHUTb NpUoBpeTeHHbIE 3HAHUA U YPO-
K1 NpoLunoro, ocobeHHo Korga yXoAsiT HOCUTENN KOMNETEHUMWIA U KCNepThl, a UX
3HaHuWs1 He BbINK AomMKHLIM 06pa3oM hopmMann3oBaHsbl

YBenuyeHne obbema yganeHHou
paboTbl MOXET OKa3blBaTb Kak Mno-
NOXWTENbHLIA, Tak U oTpuLaTess-
HblA 3chdpekT

HecMoTps Ha To YTo NporpamMMHoe obecneveHune AN COBMECTHOMN paboThl MOXeT
NPUHOCUTL OFPOMHYHO NOSL3Y NPOrPaMMe MO MEeHEAXMEHTY 3HaHWIA, CyLecTByeT
MHOXECTBO NPU3HAKOB TOrO, YTO CNELMannCTbl No-NpeXHeMy Jiyudlle BCero MoryT
y4nTBCA APYr Y Apyra

MepeoLeHKa TEXHOMNOrNA unu uc-
nonb3oBaHWe  HEeCcoOTBETCTBYHO-
LLUX TEXHUYECKUX CPEACTB

HekoTopble pyKOBOAUTENU CHUTAIOT, YTO NpefoCTaBneHne UHGOPMaLMK coTpya-
HUKaM yxe camo no cebe ABNAETCA LEHHOCTBIO ANS OpraHusauuu. 3HaveHue
KOMMYHUKALMOHHOTO KaHana 3akmnio4YaeTcs He B TOM, Kakue 3HaHUs npefjocTaB-
NSAKOTCA, @ B YENOBEYECKOM B3aUMOAENCTBUN, KOTOPOE CTAHOBUTCSH BO3MOXHBLIM
Ha ero ocHoBe

PocT 3HaHuit He MoXeT ObITb Bec-
KOHEYHbIM

MoTeps HaBLIKOB M OTXOA OT NPUBLIYHOTO 06pa3a MbILLNEHUS, OTCEB yCTapeBLLMX
unu Goree HeHYXHbIX POHAOB 3HAHMWI CNOCOGCTBYIOT XU3HECNOCOBHOCTU opra-
HU3aLMK U 3BONIOLMK 3HAHWI

6 XapakrepHbIn ona Manbix U CpeaHUX npeanpusTun
noaxopn K BHEAPEHUIO MeHeKMEHTa 3HaHUN

6.1 Beegeuune

JaHHbIN pa3aen coaepXXuT PyKOBOASILUME YKA3aHWUA NO BHEAPEHUIO CUCTEMbI MEHEAXKMEHTA 3HAHMIA Ha
MCIM. MCI moryT npoaHanuampoBaTb CBOIO FOTOBHOCTb K BHEAPEHMUIO MEHEKMEHTA 3HAHWUW, ONpeaenuTb
Knovesble nokasarenu aPMEKTUBHOCTM U PaKTOPbl MOTUBALIUKM AN YCMELLUHOro BHEAPEHUA MEHEMKMEHTA
3HaHUI B CBOEW OpraHusauun, a Taioke B AanbHenLWweM OLEeHUTb pesyrnbTarbl CBOMX YCUSUN.

KnioueBas 3agava MeHea)XMeHTa 3HaHWI 3aKNoYaeTcsl B TOM, YTOObI OH CTan HEOTbEMIIEMON YaCTblo
noeceaHeBHON paboTbl. AnA 3TOro A0IMKHO ObiTb 06ecneveHo, YTOObl MPUMEHSEMbIE NPOrPAMMHbIE UHCTPY-
MEHTbI UCNONb30BaNMUCh HA MOCTOAHHOW OCHOBE, YTOObLI HAKOMNIIEHHbIN ONbIT MPOLLABLIX NPOEKTOB BHEAPSSICA B
HOBbIE NPOEKTbI U paboune NPoLEeCChl U NOOLLPANACL OTKPbITas, OPUEHTUPOBAHHASA HA 3HAHUA KyNbTypa. TeM
HEe MEHee Hemnb3A 0XMAaTb, YTO BCE CTOPOHbLI NpoLecca ¢ camoro Havyana 0yayt ocosHasaTb HE0GX0AUMOCTb
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B MEHEA)XXMEeHTe 3HaHUN N OTHOCUTBLCA K 3TOMY paunoHanbHO. Bo-nepBbiX, BCe yHaCTHUKM AaHHOr0 npouecca
n npeanpusaTue B LesIOM AO0J/IKHbI MOHATb, UTO ANS HUX O3HAYaeT MeHeXXMEeHT 3HaHUl u kakue uenu npegno-
naraeTcsa 4OCTUYbL. B €BA3M € 3TMM nNepBOHaYabHO NpeAcTaB/iAeTca pasyMHbIM NO3TaNHO BHEAPATbL MeHen-
XMEHT 3HaHuii B 60nee Mmenkue NpPoekTbl U yaensiTb 0co60e BHUMaHue onpefeneHHbIM, YeTKO 0603HAYEHHbIM
acnekram.

Huxe npusefeHa CTPyKTypa ynpaB/ieHUa NpoekTaMmu, KoTopas corsacosaHa c TpeboBaHUAMK, npefb-
ABNAEMbIMU K BHELPEHWNID CUCTEMbI MEHEeZ)XMeHTa 3HaHMin Ha MCI.

Ob6uwan cxema ynpaB/ieHUs NpoekTaMu No MeHeAXMEHTY 3HaHuli nogeneHa Ha nAatb a3 (cm. pucy-
HOK 1 n Tabnuuy 3).

YnpaBneHne n3MeHeHusamu

da3a A. n
da3a E NHnymaumnsa
OueHka / npoekTa
YyCTONYMBOCTb MeHeXKMeHTa

3HaHWIA

A TlpomexyTouHble uenm

PucyHok 1— Cxema ynpas/ieHus NpoekTamu A7 BHEAPEHUS! CUCTEMbl MEHeKMEeHTa 3HaHUi

Ta6nuua 3— ®asbl BHeApeHUs MEHeMKMEHTa 3HaHMiA

Paza 3apaya
daza A. ViHmupauma npoekta no me- CchopmmpoBaTb MUCCUIO, BUAEHUE W CTPATEIMI0 UHALMATVBbI N0 MEHEKMEH-
HEeKMEHTY 3HaHWi Ty 3HaHWIA 1 CHOPMYIMPOBATb KOHKPETHbIE Lienn
®a3za B. AHanus OnpefennTb TekyLlee COCTOSHNE MEHeKMEHTa 3HaHWi
da3a C. PaspaboTka Onpepenutb TpeboBaHUA, OLEHUTb CYLLECTBYIOLWME a/ibTepHATMBHbIE peLue-

HUSI, a TakxkKe MPOBECTV Pa3paboTKy K/HUEBbIX 3/1EMEHTOB PELIEHUsI Mo Me-
HeKMEHTY 3HaHWi

®aza D. BHegpeHve BBOAUTbL B OpraHM3auuio PeLleHnst Mo MeHeMKMEHTY 3HaHWiA 1 06y4unTb co-
TPYAHUKOB MCMO/b3YEeMbIM UHCTPYMEHTaM W MeTogam

®daza E. OueHkalycToinunBocTb OUEHUTb MPOEKT, MOJSlyYeHHble pe3ynbTaTbl, MHTErpupoBaTb pe3ynbTaTtbl U
3HaHMS B MOBCEAHEBHYy paboTy opraHusauuu, opraHn3oBaTb MNOCTOSHHbIN
MOHUTOPWHT BblGpaHHbLIX NnokasaTeneli ahhekTMBHOCTH
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MpueeaeHHasa cxema ynpasneHUs NpoeKkTamMm OOBLEAMHSET pPa3nu4YHblEe SNIEMEHTHI, KOTOpbIE noaaep-
XKUBAIOT BHEAPEHME CUCTEMbI MEHEMKMEHTA 3HaHWUI B opraHu3auun B Uenom. MNpu 3TOM B COOTBETCTBUM C
PUCYHKOM 1 He crieayer paccMarpuBaTh OTAENbHblE hasbl Kak OTAEmNbHbIE eAUHULBI, BCE OHWU TECHO B3au-
MOCBSi3aHbl U B3aMMO3aBUCUMbI. TEM HE MEHEE Lienecoobpa3HO Ha OCHOBE NMPOMEXYTOYHbIX LiENei B KOHUE
KaXkaon gasbl NPOBEPUTL, BCE N HEOBXOAMMbIE pe3ynbTaThl NPeAcTaBneHbl U MOXKET N BbiTb MHULMUPOBAHA
cneaywowlan gasa.

B pamkax oOLiero ynpasneHuss npeanpusTMeM naparnsnernibHO C yKasaHHbIMU MPOAOIDKAIOLLMMUCS
(umknuyeckumm) hasamm HE0OX0AMMO aKTMBHO COMPOBOXAAaTh COOTBETCTBYIOLLME NPOLIECCHI U3MEHEHUA HA
OCHOBE MEpONnpUATWI ynpasreHns uameHeHnamn'). C camoro Havana npouecca BHEAPEHUS MEeHeaXMEH-
Ta 3HaHWi PYKOBOACTBO NPEANPUATUA JOMKHO NpUBIEKaTb K OOCY)KAEHMIO BCE 3auHTEPECOBAHHbIE CTOPO-
Hbl, YTOObI CO34aTh YCNOBUSA OTKPLITOCTU, HEOOXOAUMbIE ANsi BO3MOXHOCTM BHECEHUSA U3MEHEHUN, YKPENUTD
JOBepue 1 cornacoBaTtb PasnUyHbIe OXUAAHUS.

6.2 Pasa A. lHMUMaLMA NpoeKTa N0 MeHeAXMEHTY 3HaHUIA

PykoBoacTBO AOMKHO B 06A3aTENHHOM NOPsiAKE ONpPeaenuTb MUCCUIO, BUAEHUE, CTPATErMIO U LIENU UHU-
LUMaTuBbI N0 MEHEKMEHTY 3HaHui. 3Ta 3agava npeacrasnser co00i NOBTOPSIOLLMIACA MPOLIECC: onpeaeneH-
HblE Lienn U cTpaTerus AoMiHbLI COOTBETCTBOBATh CYLLECTBYIOLLMM TPeBOBaHUAM PbiHKA, a pasBuBaeMble/pac-
NpoCTpaHAeMble 3HaHUS1 B COOTBETCTBYIOLLMX 00nacTsax (kak B paMKax, Tak U BHE OPraHU3auUMOHHbIX rPaHuUL)
KOppenupoBaTbCs C pe3ynsrataMmm NPOoeKTa N0 MEHEIXKMEHTY 3HaAHMWIA.

HeobxoauMO BbIAENUTL AOCTATOMHOE KONUYECTBO BPEMEHU HA ODCYXAEHMEe BONPOCA, C YEro UMEHHO
cneayeT HayaTb UHULMATUBY NO MEHEAXKMEHTY 3HAaHMIA. XOTS 3TO CTpaTermyeckoe peLleHue sBnseTca OaHON
13 OCHOBHbIX 387184 KOPNOPaTUBHOrO yNpaBreHusl, COTPYAHMKN AOIDKHbI TAKKe y4aCTBOBaTb B NpOLECCe Npu-
HATUA PELUEHUIi C Lenblio obecneveHns yyera ux notpebHoOCTel 1 BKIMIOYEHUS UX 3HAHMIA B NpoLiecc pa3paboT-
K1 cTpaTeruun. Ona peweHun aTon 3agavym HeobxogmMMo yuuThiBaTh cnegyiowee:

- MUCCUSA MEHEDKMEHTA 3HAHMI A0IpKHA ObITh NONEe3HON NpU OTBETE Ha creayioLmii Bonpoc: «lMouemy
MEHEIKMEHT 3HaHWUN BaXXEH ANA NPeANPUATUSA U €r0 KOHKYPEHTOCNOCOBOHOCTU B KPAaTKOCPOYHOW U CpeaHe-
CPOYHON NEPCNEKTUBE?Y;

- BUAEHWNE MEHEeIKMEHTa 3HAHUM JOMKHO ONUCLIBATL, YEr0 MOXET A0CTUYL NPEeANPUATHE B A0NTOCPOY-
HOV mepcnekTuse OGrnarogapsi CBOEM MHULUMATUBE NO MEHEMKMEHTY 3HaHUM, U KaK 3TO MOBNMSET Ha ee pas-
BUTHE;

- cTpaTternss MeHe[KMeHTa 3HaHUM AOMKHA YCTaHaBnMBaTb LWaru 1 MeponpuaTMA, cnocobeTaylowme
BHEAPEHWUIO MEHEMKMEHTA 3HAHUI Ha NPEANPUATUU, U ONPEAENATb KaK 3TOr0 MOXHO AOCTUYb HanmyyLMUM
o6pasom;

- Uenv MeHeIKMEHTa 3HaHWii A0S KHbI ONPeaensaTb B AETaNAX, Kakux pesynbratoB X04eT 40CTUYb Npea-
npusaTue dnarogaps CBOEN MHULMATUBE NO MEHEMXKMEHTY 3HaHUW. OHU AOSHKHBI BKITIOYATb B Ce0s 4eTKO onpe-
JeneHHble NakeTbl pabounx 3aaaHuit ¢ ykasaHueMm xenaemomn CTeneHn ynydlleHus, Hanpumep: «CokpalueHue
BPEMEHU co3aaHus npeanoxeHus Ha 30 % B TeYEHME cneayowmx 6 Mec nyTemM NnoBTOPHOrO MCNONb30BAHUSA
3asBMEHUI U NPEANOXEHWITY.

OnpeneneHve cTpaterum MEHeLXMEHTa 3HaHUW SBMAETCA BaXKHbIM LUATOM HA MyTU K YCMELUHOMY
BHEAPEHUIO CUCTEMbl MEHEKMEHTA 3HaHWIA. MpeanpuaTUA AOMXKHbI UMETb YETKOE npeacTaBneHne o cob-
CTBEHHBIX MOTPEOHOCTAX M Lenax AnsA Toro, 4tobbl caenatb NpaBusbHbIN BEIOOP MCXOAA U3 AOCTYNHBLIX UH-
CTPYMEHTOB U METOAOB MEHEMKMEHTA 3HaHMi. CTpaTernm U Lenum MeHeaKMEeHTa 3HAHUN JOMKHbI CIY>XXUTb
OPWEHTUPaMK ANS Lenei NpoekTa N0 MEHEIKMEHTY 3HaHMI K nocnegyowmx da3. Jaxe ecnu paspaboTa-
Ha CTpaTernsi MEHEIXKMEHTA 3HAHWIA, YCrOBUA N 0OCTOATENbCTBA NOCTOAHHO MEHSIOTCH, TAaK KAk U3MEHEHUs
SIBMNAIOTCA €AUHCTBEHHOW KOHCTAHTOW B 9KOHOMMUYECKOW XM3HM. 3TO HE O3Ha4vaeT, 4yTo paspaboTka crpare-
rMn — aT10 BecnonesHas 3ajava, NnoToMy YTo 6e3 cTpaTerun He SICHO, Kakoe BRUSHUE TeKyLue U3MEHEHUS
OKaXXyT Ha WHWLMATUBY NO MEHEMKMEHTY 3HaHWi. [peanonaraeTcs, YTo CTpaTerns MEHeI>KMEHTa 3HaHWN
AomkHa ObITb TOYHON M pas3pabaTbiBaTbCsl B TEYEHWE KOPOTKOIO NeprMoga BPEMEHU M YTO TAKXKE AOMMKHbI NPO-
BOAWUTLCH NEPECMOTP U KOPPEKTUPOBKA CTPaTErnu.

1) YnpaBneHne nsameHeHUsIMU NpeAcTaBnsieT coBoil LieneHanpaBneHHyo U CO3HaTENbHYIO paspaboTky Kayaoro
npouecca npeobpa3oBaHWii B opraHu3alum ¢ y4eToM BCex YPOBHel B3anmMogeicTBns 3afeiiCTBOBaHHbIX UL,
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YcnewHaa mHmumuatmea no MeHeXKMEHTY 3HaHMI A0IpKHA C CaMoro Havana 3aAeicTBoBaTh BCE 3auH-
TepecoBaHHbIE CTOPOHBI, NOCKONbKY GONLLUMHCTBO 3HAHWUI NPUBA3AHO K nioaaM. Npu co3panumn npoekta no
MEHEKMEHTY 3HaHWUIM CneayeT yYuTbiBaTb CrieAyloLLue OCHOBHbIE acneKThbl:

- AOIDKHbI ObITb HA3HAYEHbI YNIEHbI MPOEKTHON IPYNMbl, onpeaeneHbl UxX ponu u 06asaHHocTu. MNpu 3Tom
cnegyet 00paTuTh BHUMAHUE HA TO, YTOObI y4acTBOBArM KaK y>ke BOBJIEYEHHbIE, TAK U MOTEHLMANbHbIE NOSb-
3oBareny;

- aKTUBHAaA NOAAEpPXKKa BLICLLEro PyKOBOACTBA — OAMH U3 BaXHENLUMX (DAKTOPOB ycnexa, noaTroMy npo-
€KT N0 MEHEPKMEHTY 3HaHUI AOMKEH, NO KpalnHen Mepe, aKTUBHO MOOLUPATLCA OAHUM U3 YNEHOB CTapLuein
rpynnbl ynpaeneHus;

- 3aKOH Hagenser coseTbl (NPOdICOI3HLIE NOAPA3AENeHus) NPeaAnpUATUS onpeaeneHHbIMU NpaBamMu,
TakKMMM KaKk MH()OPMUPOBAHHOCTb O BHYTPEHHUX U3MEHEHUSIX U B 00513aT€NbHOM NOPSAAKE U3NOXEHUE CBOEWN
no3uuum No aTum Bonpocam. Takum o6pasom, NpuBneveHne npeacraBuTenein paboTHUKOB UMEET CyLLECTBEH-
HOe 3HauyeHue.

C 3aBepLueHuem asbl A 40MKHbI ObITb JOCTUTHYTLI CrieAyloLLIMe pe3ynbTaThl:

a) Muccusi, BUAEHUE U CTpaTerns MEHEMKMEHTA 3HaHMIT cChOpMUPOBAHDBI U CBA3aHbI C 00Len cTpaTte-
ruei npeanpuaTua. BugeHne mMeHegXMeHTa 3HaHWI BNOMNHE MOHATHO U ocyllecTtBMMO. HeoGxoaumo Takke
OTBETUTb HA CNeayloLmne BONPOChHI:

- Kakue 3HaHWA BaXHbl Ans BusHeca npeanpuaTUn?

- NOYEeMy 3TU 3HAHMA TaK BaXHbl ANA NpeanpUiTUNA?

- Kakum o6pa3oMm 3TW 3HAHUA AOIDKHLI ObITb Pa3BUTLI U PACCMOTPEHLI B ByayLLeM € LenbIo ynyYlue-
HUSA pe3ynbTaTtoB NPeANPUHUMATENbLCKON AeATENbHOCTU?

6) naeHTUMLUMpoBaHbl 06nacTu GusHeca M NPOLECChbl C COOTBETCTBYIOLLMMMU UM KITIOYEBLIMU 3HAHUSA-
MW; PYKOBOACTBOM NPUHAT BO BHUMAHMWE TEKYLLMIA cTaTtyc pabor;

B) CTpaTerns MeHeaXXMeHTa 3HaHuii cchopMynupoBaHa U onpeaeneHbl NoApoGHbIe uenu npoekra no
MEHEIXXMEHTY 3HaHUW;

r) COCTaBrieHa NPOEKTHasA rpynna no MEHeIKMEHTY 3HAHUMN;

[) NPOEKT aKTUBHO U 3aMETHO NOAAEPXXMBAETCH OJHUM U3 PYKOBOAMTENEN rpynnbl NO BONPOCAM MEHEA-
KMEHTa;

€) pyKOBOAMTESIb NpOEKTa N0 MEHEMKMEHTY 3HaHUI BbIOpaH U3 uMcna pykosoautenen B obnactu npea-
NPUHUMATENbLCKOW AESATENLHOCTU, COOTBETCTBYIOLLEN NPOEKTY N0 MEHEIXKMEHTY 3HAHWK, a ApYyrue 3auHTepe-
COBAHHbIE CTOPOHBI, Takne kak UT-cneunanucTbl, CNELMAnMCTbI N0 NEPCOHANyY U MapKETUHTY, B pAMKaxX CBOMX
KOMNEeTEeHLMI OKa3bIBAKOT NOAAEMKKY MPOEKTHOW rpynne.

6.3 ®asa B. AHanus

Ba)kHbIM yCNOBMEM YCNELUHOTO BHEAPEHUSA W AanbHelLwein pa3paboTku MEHEMKMEHTA 3HAHMIA ABNSAETCA
o6s3aTenbHbI OTBET Ha CrneayoLwmne BONpoch!:

- HacKomnbKO 3(pdpekTUBHLIM BYAET MEHEOXXMEHT 3HAHUIN C Y4ETOM NOCTABNEHHbIX NPEANPUATUEM LiENEn?

- paspaboTaHa nu Ha NPeanpuATMKN CTpaTerns MeHeXKMeHTa 3HaHUIN?

- YTO eLle HeobxoauMo pacCMOTPETL?

- Y10 6bINO (MOXET ObITb) CAEMAHO COTPYAHMKAMU NPEANPUATMA HENPABUMBHO (paHee unu B Gnmxaii-
Len nepcrnexkTuee)?

- Kakoe MornoXeHvne 3aHMMaeT NPeanpUATUE MO CPABHEHUIO C €0 KOHKYPEHTaMu?

Mpu oTBETE Ha faHHLIE BOMPOCHI MPEANPUATUE CMOXET NMPABUMLHO OLEHUTL U CKOPPEKTUPOBATL CBOKO
[eATeNbHOCTb N0 MEHEXKMEHTY 3HAHUM.

Ana aHanu3a AOCTYNHbI Pa3nUYHbIE UHCTPYMEHTLI, KOTOpbIE KnaccuduuupoBaHsl cnegyowmm obpa-
30M: ANArHOCTUYECKNE UHCTPYMEHTbI, ayauT 3HAHUW U ayauT MeHedXXMEeHTa 3HaHWIA. [uarHoCTu4ecKkue uH-
CTPYMEHTbI TPEOyYIOT CpaBHUTENBHO HEBONbLUMX PACXOAOB M UCNONL3YIOTCA NPU NPOBEAEHUU MOAEPUPYEMbIX
CEeMMHApOB NO MEHEDKMEHTY 3HaHWI. AyAUT 3HAHWUI OPMEHTUPOBAH Ha U3y4eHUe CamblX HEOOXOAUMBIX 3Ha-
HUI K oBecnevnBaeT OCHOBY AJsi CTPYKTYPUPOBAHUSA 3HAHUI C LENbIO AaNbHEWLLIEN 9NEKTPOHHON 06paboTku.
AyauT MeHeaKMEHTa 3HaHuI 6a3npyeTca Ha KONMMYECTBEHHbLIX METOAAX U CTAHAAPTU3UPOBAHHbIX BONPOCHM-
Kax Ana onpoca BCEro KOMSeKTUBa, yNPaBneHYeCcKol KOMaHAbl UMM NPOU3BONbHON BbIGOPKU COTPYAHMKOB
npeanpuaTus.

C 3asepenunem asbl B gomxHbl GbITb OCTUTHYTHI CrieayloLmue pesynsrartbl:

- BbiOpaH NOAXOAALLMA UHCTPYMEHT aHanu3a MeHeaXXMeHTa 3HaHUN;

- NpoBEeAEeH ayAuT MEHEAXMEHTA 3HAHUN, U ero pe3ynbTarthbl CNyXaT OCHOBaHUEM AN NPUHATUA peLue-
HUS MO MHULUMATUBE MO MEHEIPKMEHTY 3HAHUN.
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6.4 Pasa C. Paspaborka

Ha aToi pase npoekTa no BHeAPEHNIO MEHEKMEHTA 3HaHMI ochopmMnsieTca pelueHne. Hanbonee Bax-
Hble KOMMOHEHTbl PeLUeHMs N0 MEHEIKMEHTY 3HaHUI OnpeaensioTCs, NNaHMPYIOTCA, ONUCHLIBAKOTCA U FOTO-
BATCA K MO3TanHOMy npoueccy BHeapeHusi. Bsaumocsasb nepsoro wara dassl C ¢ a3on B onpegenserca
MCX0As U3 TOrO, KAKOWM MHCTPYMEHT aHanu3a npuMeHeH. HekoTopeie cpeacTBa BKNOYAKOT B ceba Gonee yem
c60p AaHHbIX O TEKYLLEM COCTOSIHUM MEHEXXMEHTA 3HAHUIA Ha NPEANPUATUN U NPEASIoKeHUS No paspaboTke
peLUEHUsI N0 MEHEMKMEHTY 3HAHWIA.

B panbHenwem npuHumaetcs, 4To pasa B npegnonaraer TONbKO onpefeneHue cratyca-kBo B 4acTu
MEeHeI>KMEHTa 3HaHui. [NoaTomy HeobxoaAMMO NepBOHAYaNbLHO PELUNTL, KAK UMEHHO MPUMEHUTb MEHEIXMEHT
3HaHWIA U KaKkue METoAbl U MHCTPYMEHTbI AOMKHbI ObITb UCMONbL30BaHLI. B 3TOM KOHTEKCTE HEODXOAMMO pac-
CMOTpPETb CneayloLime Bonpocshl:

- CYLLECTBYIOT 1M MUHCTPYMEHTLI, KOTOPbIE MOTYT ObITb aaanTUMPOBaHbI MNu pazpaboTaHbl?

YTO MOXHO MPUOBPECTN Y CTOPOHHUX NOCTABLLUKOB?

CYLLIECTBYIOT NN anbTepHaTUBHbIE PELLUEeHUA?

TpebyeTca Nu BHELUHAS nogaepka?

- KakoBbl COOTBETCTBYHOLLME PACXOAbl?

C 3aBepLueHnem assl C 4OMKHbI ObITb AOCTUTHYTLI CREAYIOLME pe3ynbTaThl:

- paspaboTaH OKOHYaTesIbHbIN NMPOEKT PeLUEeHNS N0 MEHEIXKMEHTY 3HAHWUN;

- npou3BeaeH BbIGOP NoaXoAsLMX METOA0B U MHCTPYMEHTOB MEHEI)KMEHTa 3HaHMIA.

6.5 dasa D. BHeapeHnue

CopaepxaHue aToin pasbl — 3TO NPOLIECCHI BHEAPEHNUS PELUEHUS O MEHEIXXMEHTY 3HaHUIM Ha Npeanpu-
ATUK U, B Criyyae HeobxoauMocTu, obyyeHne KOHeUYHbIX nonb3oBaTenei pabote ¢ NPUMEHSAEMbIMU UHCTPY-
MEHTaMu U MeTogamu.

HecmMoTpA Ha TO YTO BHEAPEHME B HACTOALLEM CTaHAapTe PacCMOTPEHO Kak OTAENbHbIN 3Tan, UMeeTcA
B BUAY HEMNPEepbIBHbIA NPOLECC BHeapeHus. [NpoLecc BHEAPEHUA HAYMHAETCA C YTBEPKAEHUA TOr0, YTO Cylle-
CTBYET NOTPEBHOCTE B MEHEAXKMEHTE 3HAHMI. HeCMOTps Ha TO YTO NPOEKT paspabaTbiBaeTca U NOSBAAIOTCA
Apyrue npuknagHsle obnacru, cneayer npeanpuHMMaTth AanbHeiwme Mepbl N0 €ro BHEAPEHHUIO.

Hanbonee BaxHbIMK pakTOpamMm, KOTOPbIE HEOOX0AUMO YUUTLIBATL, ABMSIKOTCS YeNnoBeveckue pecypchbl,
BPEMS M KOHTPOIb BbIMONHEHUS BloaXKeTa.

Be3 0TBETCTBEHHON MPOEKTHOM rpynnbl, MOTUBUPYIOLLEN KOMMEr Ha AarnbHelllee pa3BUTUE MEHea-
YKMEHTA 3HaHWMI, yerex NpoekTa He ouesnAaeH. Jlioan ¢ UHTepecoM, ONbITOM U UAESAMU, OCODEHHO COTPYAHUKM,
obnagarowme penyraumen B OpraHu3auuu, MOTryT NOMOYb NPOEKTY B NpMOOpeTeHMn HeobXoaUMOro YPOBHS
3Ha4YMMOCTU Ha NPEANPUATUMN.

BaxHo Taioke UMETb AO0CTaTOuHbIN (NPeaYCMOTPEHHbIN paHee) 3anac BpemeHu. Ecnu BoibpaHHas rpyn-
na no MeHEeMKMEHTY 3HAHUI YXe neperpyxeHa paboTon, NPoekTy HeusbexxHo ByaeT yaeneHo BTOPOCTENeH-
Hoe BHUMaHue. Ecnn notpebyercs CAMWKOM MHOTO BPEMEHM ANS TOro, YToDbl NPOEKT CABUHYNCA C MecTa U
MMEnN 3HAUYUTENBbHBIE BbIFOAbl, TO 3aMHTEPECOBAHHOCTL B HEM NMAJAET, a ee BOCCTAHOBIIEHUE B arnbHeNLLEM
AOCTaTOYHO CroXHas 3ajava.

KoHTponb pacxoaoB Tacke Tpebyer 0co60ro BHuMaHus. [axe ecnu peanusyembiil NPOEKT, Kak oXxuaa-
etcs, Oyaet peHtabeneH, HenpeABMAEHHbIE Pacxoabl MO NEPCOHANY UMM Apyrue AONONHUTENbHbIE hUHAH-
COBbIE€ TPaTbl N0 AOCTUXEHMIO LENENn NpoeKkTa MOryT NPUBOAUTL K €r0 NPeXaeBpeMEHHOMY NpPeKpaLLeHuIo.
BonbmHcTeo MCIT paboTalor ¢ UCKNIOYMTENBHO OrPaHUYEHHBIMU KaipOBLIMU U (PMHAHCOBLIMU PECYPCaMMU.

Mo 3aBepieHun dasbl D He0BXx0aAMMO NOMHUTL CrieayloLlee.

He cneayet HepooLieHuBaTh NPoBEAEHUE NUAOTHOTO NPOEKTa AN YCNELHOW peanu3auun UHULUATUBbI
No MEHEPKMEHTY 3HAHWI B pamMKax BCero npeanpuatus. CreayeT TLWaTenbHO NaHMpoBaTh U yCTaHAaBNMBATb
oTAenbHbIE BPEMEHHbIE paMKn AN Kaxaoro arana. O6parHas CBsA3b B XOAE€ peanusauum npoekra AoskHa
noaAepXUBAaTbLCS CO BCEMMU YYaCTHUKaMK NPOeKTa. 3TO AOIMKHO NONOXUTENbLHO CKa3aTbCA HA MOPAribHOM CO-
CTOSIHUM COTPYAHUKOB. Takum 00pa3om, AOIHKHbI ObITb NPUHSTHLI CREAYIoLIME MepbI:

- YCTaHOBNEH CPOK 3aBEPLLEHMS NPOEKTA;

- NPUHATO pPELLEHNE, CKOSTbKO BPEMEHN MOXET ObITb NOTPAYEHO HA BHEAPEHUE NPOEKTa N0 MEHEAXMEH-
TY 3HAHUN;

- yKasaHbl KOHEUYHbIE BPEMEHHbIE paMKn ANA Kaxaou asbl NPoeKTa u CPpoku 00CYXKAEHUS NPOeKTa ¢
COTPpYAHUKAMU NpEANPUATUS;
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- nocne TOro Kak Ha COBELLAHUM MO NepecMoTpy ByaeT NPOoBEPeHO AOCTMXKEHUE NPeablayLmMX NpoMe-
XKYTOUHBIX Uenen, nocneayowme NpoMEXyTOYHbIE LIENKU MOTYT NepeHocuTb Ha Gonee paHHUI CPOK unn OT-
KnaabiBarb;

- HAa 3aKIIOYMTENBHOM 3aCeAaHum, KacaloLWEMCS IPOMEXKYTOUHbIX LIEfIe, Cneayer CooGLWnTL O pesyrib-
Tarax BHeAPEHUsI MUAOTHOTO NpoekTa. Takke CNEeAyeT BbICMYLLATL 3aMEeYaHnst COTPYAHUKOB NPeanpUATUS 1
NPOUHEMOPMUPOBATL O TEKYLLEM MPOrpPecce NMPOeKTa, Heyaadax u nposanax B opraHusaumu. Ocoboe BHUMA-
Hue cneayeT yaenuTb NPEACTABNEHMIO STANOB NPOEKTa U NPOLIECCY ero peanusaumm.

6.6 dasa E. OueHka/ycTOH4YMBOCTb

MHuumaTuBbl N0 MEHEMKMEHTY 3HAHUIA HanNpaeBrneHbl IMaBHbIM 06PA30M Ha UHTETPaALMIO MEHEIKMEHTA
3HaHWI BO BCe pabo4ne NpoLiecChl OpraHu3aLmm U Ha Co3jaHne YyCTOWYUBOTO MEHEMDKMEHTA 3HaHUI. Tem He
MEeHee 3Ta UHTerpauusa He MOXKET NPOUCXOANUTb B TEYEHUE OAHOTO AHA UK NO NpuKasy ceepxy. PekomeHayeT-
€1 HauaThb C TLaTenbHO OTOOPAHHOIO NUMOTHOTO NMPOEKTA, YTO ABNSAETCA HaUMyYLLel NPAKTMKON NO BHeape-
HUIO MEHEDKMEHTA 3HaHWUW HA NpeanpUsATUXA. ECn NUNOTHBLIN NPOEKT OKAXETCH YCNEeLHbIM, €r0 pe3ynbraThbl
MO>XHO MNOCTENEHHO BBOAUTL B MOBCEAHEBHYIO NPAKTUKY paboThbl B pamkax Bcero npeanpuatus. Ecnu nunot-
HbIi MPOEKT HE NPUHECET pe3ynbTaToB, TO HEOOXOAUMO PACCMOTPETHL BONPOC O BO3MOXHOM COBEPLUEHCTBO-
BaHWUK NPOEKTa U1, BO3MOXHO, fiaxke 00 OTKa3e OT ITOW maew.

[ins Toro YTo6bl NPUHATL 3TO PELLEHUE, CrieqyeT BbINONHUTL OLEHKY NpoekTa. MpuiemM cneayeTt ocylue-
CTBUTb OLIEHKY OTAEMNbHbLIX MPOEKTOB NO MEHEMKMEHTY 3HAHUMN, a He 00 OLIEHKE 3HAHUI UM MEHeaXXMEeHTa
3HaHWI B LENOoM.

[anee npusBeaeHbl pekoMeHAaLUMKu, HaNnpPaBNeHHbIE HA OLEHKY ycnexa npoekTa N0 MeHEAKMEHTY 3Ha-
HUN. MPoeKT N0 MEeHeXKMEHTY 3HAHUI MPU3HAIOT YCNELUHbLIM, €CIK:

- NPOU30LWNO yBeNMYeHne obbemMa 3HaHUI M NOBLICUNACH UX MPUMEHAEMOCTb (HanpuMep, KONU4ECTBO
JOKYMEHTOB U UX NOMOXUTENbHAS OLIEHKA);

- MPOEKT PacCMOTPEH HE Kak BOMPOC OTAENbHLIX COTPYAHWKOB MMM TPyNnbl, a 3agada BCEro npea-
NPUATUS;

- BCE COTPYAHMKM NpeanpusATUS COrnmacunucb U NO3UTUBHO BOCNPUHANM Takue NOHATUA, KaK «3HaHUE»
N «MEHEOXKMEHT 3HAHUINY;

- 0YEeBUAHbI NMPU3HaKM (PUHAHCOBOW OTAAYM KAaK ANS CaMOW AEATENbHOCTU MO MEHEMKMEHTY 3HaHUM,
TakK 1 AN BCEro npeanpusaTus. YkasaHHas cBs3b He A0MmkHa ObITb CTPOro onpeaeneHa, 4acTto 3To BCEro NuLlb
BOMPOC BOCMIPUATHSA.

[aHHble pekomMeHAaLmMn KacaloTes rnaBHbIM 06pa3oM KaueCTBEHHbIX acrneKkToB, Tak kak B 60NbLUMHCTBE
CNny4yaeB He YCTaHOBIEHA YeTkas CBA3b NpoekTa ¢ puHaHcoBOi NpuUdbINbio (nokasarens ROI) B undpax. Oa-
HaKo OHU, 6e3yCNOBHO, MOTYT 0Ka3aTbCsl MONE3HbIMU A5t GbICTPOI OLIEHKU, 0COBEHHO ANs TeX NPeanpUSATUIA,
KOTOPbIE HE MOTYT U HE XXENatoT BKNaAblBaTb CPEACTBA B KOHKPETHLIE METOALI U3MEPEHUS.

C 3aBepLueHuem dasbl E 4omkHbI 6bITb AOCTUTHYTHI CNeayowne pe3ynsrarhl:

- NpOBEAEHA TLUaTenbHas OLeHKa NPOEKTa N0 MEHEIAXKMEHTY 3HAHMWIA;

- Ha NOCTOSAAHHOI OCHOBE BLINOMHEHA PerynspHas «noBTOPHasA OLEHKay NPOeKTa;

- ecnuv NpoekT ByaeT ycneLHbIM, TO UCnonb3yeMble MeTobl 6yAyT BHEAPEHLI B paMKax BCEro npeanpu-
ATUSA U CTAHYT YacCTblo paboTbl KAXKQ0ro COTPYAHUKA;

- €CNW MPOEKT He yaancsi, HeobxoaAnMO UCCreaoBaTh NPUYMHLBL. BaxkHo pewwnTb, crniegyeTt nu nepesa-
NyCTUTb NPOEKT UMK OTKA3aTbCsl OT HEro.

13



roCT P 58192—2018

Tabnuya A1

MpunoxeHue A
(cnpaBouHoe)

MeToAbl U UHCTPYMEHTLI MEHeAXKMEHTa 3HAHWI,
NPUMEHsieMble HA MarnbIX U CPeaHUX NPeanpPUATUAX

HassaHue

KpaTKoe onucaHue

Pesynerar, Belroga, npenmy-
LjecTBO

MpousBoacTBEH-
Hoe paluoHanu-
3aTOpCTBO

rlpOVISBOﬂCTBEHHoe paUuoHanu3aTtopCcTBO HanNpaBneHO Ha WUC-
nonb3oBaHue pacnpeperneHHbIX 3HaHuWi COTPYAHUKOB, a TaKKe Ha
noBbILLIEHUE UX TBOPYECKOro noteHuuana u KpeatuBHOCTU. PaLWIO—
Hanun3atopckue npeanoXeHnAa MOoryTt BKIoYaTb opraHU3aluUuOHHbIe
npoueccbl U METOAbI paGOTbI, 9KOHOMMIO 3aTpart, opueHTalyuro Ha
KnneHTta, UHHOBaALMOHHbIE paapa60TKV| N Ka4eCTBEeHHbI€ yCOBEpLUEeH-
CTBOBaHMUA. PaqwouanuaaTopCKMe npennoXxeHua co6v|par0T N oueHu-
BakT LieHTpanu3oBaHHO

MoTuBaLMsi COTPYAHUKOB,
HenpepbIBHOE yryudlueHne
pabouyero npotecca, HU3-
Kasi CTOUMOCTb

CoobuyecTtBa

COO6LL[eCTBa npeaocTaBnAT BO3MOXHOCTb obMeHUBaTLCA 3HAHUSA-
MU, cogepxaluMnca B uepapxmu4eckux TeMaTu4eCckux 6asax faHHbIX
C pa3nnyHbIMKU 3auHTepecoBaHHbLIMU CTOPOHaMMN. I'Ipm 3TOM Kaxabli
nonb3oBareslb MOXET NpefoCcTaBATL CBOU 3HAHUA

MpocToii focTyn, BO3MOX-
HOCTb y4acCTUA BCEX 3aUH-
TepecoBaHHbIX CTOPOH

Coobujectsa
npakTuKoB

Co06LUecTBO NpaKTUKOB — 3TO rpynna fnioAeil, KoTopble BCTpeyartoT-
Csl B OTpbIBE OT OCHOBHOW KOPMOPATUBHOW CTPYKTYpbl Ansi o6MeHa
OMbLITOM MO Pa3fUYHLIM HaMpPaBIeHNAM

Moryt 6bITb  nony4eHbl
pasnuyHble  YCOBEepLUeH-
CTBOBaHWS MpoAyKTa, HO-
BUYKU NEepeHUMaloT onbIT
W 3HaHWA Y 3KCMepToB,
ocyllecTBnsAeTca obmeH
3HaHUAMM Mexay nogpas-
OeneHusIMU NpeanpusTUS

Mpynnel no pabo-
Te CO 3HaHWAMU

Mpynnbl Mo paboTe co 3HAHUSIMU KIMEHTOB OGBEAMHSIIOT KITMEHTOB
npeanpusTAs, YToGbl HabMnofaTh 3a PEIHOYHBEIMK paspaboTkaMu U

KoHKypeHTOCnocoBHOCTb,
TeCHasi B3aMMOCBSI3b C

CTPYKTYp/WWabrnoHoB AMA W3BMEYEHUs OnbiTa M3 MpoekTa B LENoMm
NN oThenbHbIX a3 NpoekTa, MOHUTOPUHI MpoLUeccoB nogpasge-
NeHWiA, koandukaLuma nonydYeHHbIX 3HaHWA B cpeacTBax MacCoBOW
nHopMaLmMKn npoekTa

K1eHToB pacno3HaBaThb TEHAEHLMW, a TakKe BbISBMSATE U pellaTb BO3HUKalO- | KIMEHTaMMW, BO3MOXHOCTb
LWue npobnemsl 6bICTPOro  pearmpoBaHusi
Ha npoucxoasilime usMme-
HeHUs
Oe6pudumHr CocTaBreHue 1 npefocTasreHne HeobxoanMbIx hopmanmaoBaHHelx | Mocnegytowas obpaboT-

Ka W NOAroToBKa 3HaHWUM

HakonneHHbI#
oneIT

Brarogaps MeTofy «HaKOMMeHHbI# OMbIT» CUCTEMaTUYeckn cobupa-
tOT OMBIT MO OKOHYaAHUM NPOEKTOB, U TaKUM 06pa3oM OH CTaHOBUTCSH
BOCTYMHBIM A5 BCEX COTPYAHUKOB NpesnpusTus

OcHoOBaHuA Ans camoo-
LeHKKW, 3HaHue nepepaert-
CA BCeM 3aunHTepecoBaH-
HbIM CTOPOHaM

O6paTHas cBs3b

Mog oBpaTHO CBA3BI0 MOHMMAETCA B CAMOM LUMPOKOM CMblciie npe-
JocTaBneHne nHpopMaLm o pesynsraTax BbINOMHEHHOro fencTBus/
npouecca/onepaumn. ObpaTHasa CBA3b MOXET OCYLLECTBNATLCA Kak
CMOHTaHHas obpaTHas CBA3b KacaTenbHO KOHKPETHLIX paboynx npo-
LieCCOB WNu cogepxaTb chucTeMaTn4ecKyto oLieHKy paboTkl nepcoHa-
na. ObpaTHasi cBA3b MOXET NepeaaBaThecs YCTHO UK B NtoboM Buge
B MMCbMEHHOW dhopMe

[okyMeHTauus  TeHAeH-
UM pasBuTUS U Lenerno-
naraHus
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HasBaHue

KpaTtkoe onucaHue

Pesynbrar, Beiroaa, NnpenmMy-
L4ecTBO

Kentble cTpaHu-
Ll

XKenTble cTpaHULbl SBAAIOTCA yKa3aTensAMWU Ha HOCUTENEW 3HaHWIA.
OHM cofepxat cneayoLLyo MHPopMauuio 0 COTPyAHUKaxX: UMs, 06-
nacte/nogpasfeneHune/rpynna, HoMep TenedoHa, agpec SreKTPOH-
HOW NoyTbl, JOMalLHAA CcTpaHuua B WHTpaHeTe, kBanudukauus,
npodpeccrmoHanbHbIA ONbIT, NPOEKTHLIA ONbIT, CNeLUManbsHOCTb, NOBbI-
lWeHne kBanudukauun/gononHuTensHoe obpasoBaHue, cneuumarb-
Hble 3HaHUS U HaBbIKK, X066u, dakTudeckasn cdepa feaTensHOCTH

Nerkuidi goctyn K UHdop-
MaUuuMU O HOCUTENAX 3Ha-
HUW Ha NpeanNpUATUN

Mpynnosas pa6o-
Ta

lpynnoBas pabora sBRseTcs MeToAOM pa3paboTkU pelleHWid Ha
OCHOBE OpraHM3OBaHHOrO U LeneHanpaBneHHOro CoTpyAHWYecTBa
Mexay HeckonbkuMu nogbMu. B cnyvae paboTel ¢ napTHEpPOM rpyn-
na coCToMUT U3 1BYX YeroBeK (NapTHepOB)

CnocobcTByeT reHepauuu
3HAHWIA U UX cOXpaHeHUo

Potayns pabot/
DOMKHOCTEN

Potauusa pabot/gomkHocTelt 03HavaeT cMeHy pabodvero Mecta co-
TPYAHUKOM. B HOBLIX ycnoBusx TpyAa COTPYAHUK peluaeT HoBble
3afjaumn, NoBbILIAET NpodheccuoHanbHble Kayectsa, 06s3aHHOCTU U
cepy OTBETCTBEHHOCTU. PoTauns NpoMCXoauT BO BPEMEHHbIX LU-
knax. Mo ncreyeHum onpefeneHHoro cpoka paboTHUK MOXeT nubo
CHOBa BEpHYTbCA K npeablaylieit pabote, nubo nepeittn Kk cnegyto-
LeMy 3Tany yukna

PacwupeHune 3HaHuin co-
TPYAHUKOB

MHBeHTapusayus
npodeccuoHarnb-
HbIX Ka4ecTB
COTPYAHUKOB
(koMneTeHumnin)

MoMMMO TPaAWULMOHHLIX NPOU3BOACTBEHHLIX (hAKTOPOB pelualoLiee
3HaYeHWe ANs ycrexa NpeanpuUsaTUS UMEET KOMMETEHLUS COTPYAHM-
koB. CyLliecTBylolUE KOMNETEHLUN CUCTEMATUMECKN (DUKCUDPYIOT U
oLieHuBaloT. 3TO co34aeT OCHOBY ANS PACLUNPEHHOTO BULEHUSI NPO-
LieccoB CO3faHNs LiIeHHOCTU. MHBEHTapu3auma npodeccuoHanbHBIX
Ka4eCTB MOKa3bIBaeT, KaKylo LEHHOCTb COTPYAHWUKU MPeACTaBrsior
AN NPeAnPUSTUSA U KaKue NoTeHUManbHble BbIFofbl Ha OCHOBE 3TOr0
BO3HMKaOT

OnpeaeneHne Ko4eBbIX
KOMNETEHUUN, KNIoYEeBbIX
HaBbIKOB U PUCKOB YTpaThl
KOMNEeTEHUUN, 3a8eUCTBO-
BaHWe COTPYAHWKOB B CO-
OTBETCTBUM C WX NOTEHUU-
anom

MukpocTaTbu

MukpocTaTbn npeacTaBnAloT coboi METOf COXpaHEHUA 3HaHUW W
onblTa BbIMOMHEHHbLIX NpoekToB. OHW BKIOYaloT B ceba Makcumym
OfjHY TEKCTOBYIO CTpaHWLly W CoAepXaT KpaTkoe onucaHue npobne-
Mbl B popMe pacckasa. [NoBecTBoBaTenbHaa popma obecnevmsaer
npubnmKeHWe YnTaTens K KOHTEKCTY peluaemoit 3agaqun. Takum o6-
pasoMm, OMbIT BEINMOSIHEHUA NPOEKTa NEPEHOCUTCA Ha ApYyrue cutya-
L1 1 KoHTeKeT. CTpyKTypa cTaTbW BKMOYaeT B cebsa Temy, kpaTkoe
onucaHue cofepXaHus, a TakKe BbIBOALI MW 3MEMEHTLI NPOBEPKM,
Ha OCHOBE KOTOpPLIX OLEHWBAOT NONYYEHHbIA ONbIT

OddekTuBHAnA nepepada
WHdopMaunn,  3HaHue,
BOCTYMNHOE KaxaoMy

CueHapuun no us-
BMEeYEHU0 Nonb-

CueHapuy No “3BneYeHto Nonb3abl B KpaTkoW hopMe OMUCHIBAIOT,
Kak MEHEXMEHT 3HaHWA B KOHKPETHOM KOHTEKCTe NpeanpusaTUS

Kak KonudyecTBeHHbIE, Tak
W KayeCTBEHHbIe NpenMmy-

3bl/ BbIFOAbI AOMKEeH MPUHOCUTL JOMONHUTENbHBIE NpeumMylecTBa. OBo3HaqaloT | LWecTBa WMHULMAaTUBLI MO
KOHKpeTHble MoTeHLMarbl Nofe3HoCTU W OrnpegensaioT COOTBETCTBY- | MEHEAXMEHTY 3HaHuiA Mo-
foLme Lenu ryT 6bITb OLEHEHbI TakUM

obpasoM 3apaHee
MoaBeneHve O630p nNpoekTa NpeacTaBnseT coboi NpoBepKy OTAENbHBIX aTanoB | PaHHee obHapyxeHue
UTOroB nNpoekTa paboTbl UnNKu pesynsTaToB OTAENbHbIX a3 npoekTa. HaszHavaeTcs | npobnem, ynydLieHue
coBelljaHne, B KOTOPOM Y4acTBYKT KOMNMern us Apyrix npeamMeTHbIX | AUCLMMAUHEI  KOMaHAbI,

obnacTei, NpoeKTHasi KOMaHa U pyKoBOAUTENb NpoekTa. MpeacTas-
NeHHble pesynkTaTtel paboThl KpUTUYECKU 0BCyXLakT U paccMaTpu-
BaloT B OTHOLUEHUW JOCTUXEHWS MOCTaBMEeHHbIX Lienei

npoBepka cTpaTeruu, npe-
foTBpalyeHne obpasopa-
HUsi cnabblx mMecT, obMeH
OMbLITOM MEeXAY Yy4acTHU-
Kamu.

Bpokepbl 3HaHWi

Bpokep 3HaHuii obnagaer MHpoOpMaLeh o0 cnOcoBHOCTAX OTAEmNb-
HbIX COTPYAHUKOB BHYTPW NPEANpUATURA, a Takke 3a ero npejenamu
W, criefoBarenbHO, MOXET MPeAoCTaBWTe HegocTarolue pecypchbl
3HaHU

BelcTpele pesynsraTel no-
ncka
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OkoHyaHue mabnuypi A. 1

HasBaHue

KpaTKoe onucaHune

PesynkTaT, Bbiroga, npeumy-
LecTBo

CroputennuHr

B npouecce obLueHns Mexay AByMsi U Gonee nuuaMu npeacTaensieT-
cs NpeAbIAYLLMIA OMbIT, KOTOPLIA Aanee COBMECTHO aHanuampyercs,
4TOGhI paspaboTaTb HOBblE BapuaHTbl peLleHns NpoGnembl

O6MeH onbITOM, BbiSBNe-
HUE NaTeHTHBIX 3HaHMA

AyauT 3HaHWi

AyauT 3HaHWA ABNSeTCA POPMON KOHTPONS (MNU OLIEHKU) 3HaHWA,
COOTBETCTBYIOLLEA LenaM 3HaHUA NPeanpusTUa U cnyxalleid ans
MPOBEPKMN YCMELLHOCTU MHBECTULWIA B MEHEAXMEHT 3HaHWA

MpoBepka  ycnelHocTu
WHBECTULMIA, ocobbIX pe-
cypcoB He TpebyeTcs

BanaHc 3HaHui

[ns OLieHKN MMEIOLLMXCS 3HaHUI B COCTaBe MHTENNEeKTyanbHoro Ka-
nuTana nNpeAnpuUsTUA NPOBOASAT CpaBHEHWE U OLieHKY HeobXxoauMoil
noTpeBHOCTU B 3HAHUAX € UMeloLMMEsa 3anacoM 3HaHui. C nomo-
L0 onpefeneHHbIX nokasaTenei oLeH1BatoT JOCTUXKEHWe nocTas-
NeHHbIX Lenei 3HaHui

O6obLLeHre 1 ncnonb3o-
BaHWe mnoTeHUuuana 3Ha-
HWIA, BbISBreHne npobe-
N0B B 3HaHWsX, co3fjaHue
OCHOBbI AN AanbHenLwei
noAroToBKW KagpoB, OCO-
OblX pecypcoB He Tpeby-
eTca

KapThbl
3HaHWi

NOTOKOB

KapTbl NOTOKOB 3HaHUI NpefcTaBnsAloT coboit 0630p NOTOKOB 3HAHUIA
MeXAy COTPpYAHUKaMU NpeanpuATUS U BHELLHeh cpeaoit

HarnsgHoe npeacrtaene-
HWe CBs3eil 3HaHWi, oco-
6bIX pecypcoB He Tpeby-
eTca

KapTbl 3HaHuWi

KapTbl 3HaHWil npegcTaBnsAtoT coboii rpadudeckue kartanorn, co-
Jepxaline HocuTene sHaHWi, CocTaB 3HAHWUIN, UCTOMHUKU 3HAHWUNA,
CTPYKTYPbl 3HaHWIA, KOHTEKCT NPUMEHEHUS 3HaHUW W T. 4. MNomumo
NOBLILLEHUS NPO3PaYHOCTU OHWU NO3BONAT 0GHapyXMBaTb HOCUTE-
nen 3HaHWii U copencTBoBaTb pacnpefeneHuto HOBbIX 3HaHWN. OHK
cofepxaT TONbKo MeTauHdopmauuio, T. €. ykasbiBaloT NUWb NyTh K
3HaHWI0, HO He NepeaaloT coaepXaHue camux 3HaHUM

IerkuiA, ueneHanpasneH-
HbI AOCTYN K HOCUTENAM
3HaHWI Ha NpeanpUATUSX,
BU3yanu3auus 3HaHuii no-
oWpseT  KpeaTUBHOCTL/
NoBblILLEHHOE BHUMaHUe,
0cobbIX pecypcoB He Tpe-
byetca

CoBellaHne Ha
NpeaMeT 3HaHWI

Ha cosellyaHun nNo 3HaHWSIM reHepPUpPYIOTCA HOBbIE 3HaHWS UK OCy-
wecTBnsAeTca 06MeH UMeILLMMUCA 3HaHAMU. Peaynsrathbl UKCU-
pytoT B nucbMeHHol popMe. CoBelljaHne Ha NpeaMeT 3HaHUA umeeT
YeTkue Lienu n B 0653aTenLHOM nopsiike Moaepupyercs

CdopmupoBatb  Makcu-
MarbHO LUMPOKWIA CrekTp
naein B Kpatyailume cpo-
KW, 0cobbIX pecypcoB He
Tpebyetca

[MopTan 3HaHWiA

Moptan 3HaHuii nogaepxuBaeT GU3Hec-NpoLiecchl NyTem NpegocTas-
NEHUs1, UCTIONB30BaHUS U MHTETPaLMK 3HaHWKA B OonepaTUBHbLIE 3a-
Jauu KIMEHTOB W cOTpyAHUKOB. Ha noprane 3HaHuii nonb3sosaTesb
BLIMONHSIET TpaH3aKUuMM U yHKUMKU oduca, UCTONbL3YET cpeacTea
COBMeCTHOI paboThl U (yHKLMM CBSA3W, @ Takke AOCTYN K BHYTPeH-
HUM M BHELLHUM UCTOYHUKAM 3HaHUI

PerynspHoe B3aumopen-
CTBUE C KIIMEHTaMMn U no-
CTaBL1KaMu

Penoptep/cekpe-
Tapb 3HaHWIA

PenopTep/cekpeTapb 3HaHUIA cneLmannanpyeTcsl Ha pacno3HaBaHUn
1 AOKYMEHTUPOBaHWM 3HaHWiA Ha 3acefaHusx. OH auddepeHumpyet
HOpPMaLIMIO U 3HAHUA U UMEeET onpeaerneHHble HaBblku opmynun-
poBaHus U JOKYMEHTUPOBaHUS BbISIBIEHHbIX 3HaHWIA. B ero dpyHkumn
Talke BXOAMT cOCTaBreHWe MpOTOKONOB 3acefjlaHui UnNu oTyeTa o
3HaHusAX

CoxpaHeHWe 3HaHWln K
BbleNeHne BaXHbIX 3Ha-
HWIA, 0cobBbIX pecypcoB He
TpebyeTca

Ocradeta
HUN

3Ha-

OcTadera 3HaHWIA CIyXUT ANA Nepefaydmn 3HaHWii yxoasawmx coTpya-
HUKOB HOBOMY MepcoHary, co3jaHuio N HTerpaLmm nepcoHanbHbIX
ceTel, BKMOYas MHTErpauuio BbIMYCKHUKOB YHUBEPCUTETOB, CUCTe-
MaTtuyeckoe COonpoBOX/EHUe U Nepefady 3HaHWUiA, MogepupoBaHue
obMeHa 3HaHMAMU

3HaHus COXPAHSAIOTCS,
LeneHanpasneHHoe o6y-
YeHWe HOBLIX COTPYAHU-
kOB, 0c0oBbIX pecypcoB He
Tpebyetca
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MpunoxeHune b
(cnpaBouHoe)

MpakTuyeckue npumepb!

B AaHHOM MpUNOXeHWUN NpUBeAEeHbl OnMcaHWe pasnUYHbIX UCTOYHUKOB, COAEpXalUUX MpakTu4eckue npuMepsl B
paMKax NpOEKTOB Mo BHEAPEHUIO CUCTEMBI MEHEAXKMEHTa 3HaHUI Ha NPejnpUATUSAX, a Takke nepedeHb MHOPMaLMoH-
HbIX MCTOMHUKOB, KOTOPLIE PEKOMEHLOBaHbI AMS U3YYEeHUA U cogepxaT pasiMyHble NpakTuyeckue npumepsi.

CopepxaHue Kaxgoi pekoMeHAaluun onpefeneHo TeMaTuKo OnMcaHHbIX NPOEKTOB, KONMYECTBOM NpUBEAEHHbIX
NMpPMMepOoB W paccMaTpuBaeMbIX OTpacnei.

Ne 1
HasBaHue Cornawexne CEN (CWA) 14924-3:2004-03,
EBponeiickoe pykoBOACTBO MO YyCneluHo# npakTuke B obrnactu MeHeAXMeHTa 3HaHWid.
YacTb 3. BHegpeHWe MeHea XKMeHTa 3HaHU Ha MarnblxX U CPeaHUX NpeanpuaTuax
ABTOpP/M3aTENBLCTBO CEN/U3gatenscTBo Beuth GmbH, BepnuH
TeMbl MeHenXMeHT 3HaHWiA, BKNIoYatoLLWiA cucTeMbl yrnpaBneHns NPon3BoCTBEHHLIMU npoLiecca-

MW U AOKYyMeHTooBopoTOM.

Ba3sbl 3HaHWA/KapTbl KOMMETEHLMA.

O heKTUBHOE NCNONBL30BaHNE MHANBUAYANbHbIX 3HAHWIA.
MeHeaXXMEHT 3HaHUI Ha OCHOBE KOMMYHUKaLUN NPOEKTHLIX KOMaHA,.
MeHeaXXMEHT 3HaHUi B TexHonorundyeckoi cetn MCrT.
MpoLeccHO-O0pUEHTUPOBAHHLIA MEHELXMEHT 3HaHMWIA.

CoxpaHeHue 3HaHWi SKCnepToB.

MeHeaXMeHT 3HaHuii Ansa cnaboBuaALLMX

KonuuecTtso npumepos

8 npumMepoB

OTtpacnu Ycnyru, NpousBOACTBO, KOHCTPYMpOBaHUe, NpUKajHoe nporpammHoe obecneveHune, paspa-
60oTka, GnaroTBOpUTENbHEIE YUpeXeHUs

Ne 2

HasBaHue UHTerpupoBaHHble CUCTEMbI MEHE[KMEHTa 3HAHUW. ApXUTEKTYpa M MpakTudeckoe npume-
HeHue

ABTOp/M3aaTENBLCTBO Pumnn, Mepoa/MmapartensctBo «LLUnpuHrep»

TeMbl MeHeAXMeHT 3HaHUiA Ha OCHOBE NopTarbHbIX peLleHUit

Konnuyectso NnpuMepos

4 npumepa

Otpacnu

KoHcanTuHroBas koMnaHusi (ayauT), cTpaxoBaHWe, HayuyHble UCCcrnefoBaHusi u paspaboTka
(NpuknagHas uHdopmaTuka B 3KOHOMUKE)
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Ne 3

Ha3sBaHue PykoBofcTBO NpeanpuUaTUEM, OPUEHTUPOBaHHOE Ha 3HaHWA. Co3jaHWe CTOMMOCTM Ha OCHO-
Be 3HaHUn

ABTOp/M3aaTENBLCTBO Hopt, Knayc/labnep

TeMmbl B MHOrouMcrneHHbIX CUTYaLMOHHBIX NpuMepax ob6CyXAaloTca pasfuyHbleé NOCTaHOBKW Npo-

6rneM 1 NpUBOAATCA PeLleHNs Ha U3BECTHLIX NPeanpuATUAX. HekoTopble U3 NPUMEpOoB He
OCHOBaHbl Ha MeHeAXXMeHTe 3HaHU Ha ocHoBe UT, HO ONUCHIBAIOT NpenMyLLecTBa OTKPLITO-
ro obMeHa 3HaHuii B LenoM. OBcyxaaloTca MeHee ABHbIE NPOEKTbI N0 BHEAPEHUIO KaK YacTb
acrnekToB MeHeAXMeHTa 3HaHUW Ha NPEeANPUATUN.

MpuBeaeHHbIE NPUMEPLI B OCHOBHOM OY€Hb KOPOTKUE:

- pacnpefeneHue sHaHui 1 06MeH 3HaHUAMM;

- COXpaHeHWe 3HaHWiA,

- anbsiHCbl 3HAHUN;

- SKCMIMMKaLMA HEABHOrO 3HaHUS,

- nopTanbl 3HaHWUK;

- KapTbl KOMNETEHLUUN;

- COXpaHeHWe 3HaHUi 3KCNepToB

KonuyecTtso npumepos

34 npumepa

Ortpacnu UccneposaHue n paspaboTka, NPOUM3BOACTBO, aBTOMOGUNECTPOEHWUE, YCNyr, KOHCANTUHIO-
Bble pupMbI

Ne 4

HazgaHue MpakTuyeckoe pykoBOACTBO NO MEHEAXMEHTY 3HaHuil. Ctparterun. Metogbl. KOHKpeTHble
npumMephbl

ABTOp/M3aaTENLCTBO 3ommepnatTe (OTB. pea.)/CuMnosnym

Tembl B asToi KHUre, KOTopaa UsjaHa Takke B 9NNIeKTPOHHOM BUAe, NpuMepbl NnpeactaBlieHbl OYeHb

nogpo6Ho. MOMUMO NPaKTUYECKUX NMPUMEPOB TakkKe COAEPKUTCA ONUCaHWe pPasfiMYHbIX UH-
CTPYMEHTOB M NOCTaBLYMKOB PELLUEHMUIA MO MEHEKMEHTY 3HAHWIA:

- MEHEAXMEHT 3HaHMi B 06nacTi npogax;

- coobLecTBa NPaKTUKOB;

- reHepaLms 3HaHWii N CMCTeMbl MOTUBaLVK;

- NopTarsbl 3HaHUM;

- MeHeAXMEHT 3HaHMIA B LieNOoYKe NoCTaBoK,;

- MOCTPOEHUe U pacrpegernieHne s3HaHui

Konuyectso npumepoB

15 npumepos

OTtpacnu TenekoMMyHUKaLMK, uccneaoBaHve U paspaboTka (papmayesTuka), NPOU3BOACTBO, TEXHU-
yeckoe obcnyxXuBaHWe KIUEHTOB, YNpaBneHne YernoBe4eckuMn pecypcamu, KOHCynsTUpoBa-
HWe Mo BOMpocaM yrnpasfieHUsi, MPOU3BOACTBO NOMYNPOBOAHUKOB

Ne 5

HasBaHue AkTuBHas ctaTtbs (6anaHca) kanuTana 3HaHWii. CenaTtb He3puMble LieHHOCTU cBanaHcupo-
BaHHbIMU

ABTOp/M3aaTENLCTBO 3AaBuHCOH, J1aitd; Bpionur, M3ena/labnep

TeMbl OLeHKa 3HaHMiA.

MeHemXMeHT 3HaHwuiA co cbanaHcMpoBaHHOW CMCTEMOW NoKasaTenei.
MeHeKMEHT 3HaHWiA, OpMEeHTUPOBaHHBIA Ha YenoBeka

Konuuyectso npumepoB

5 npumepos

Otpacnu

duHaHCOBLIN cekTop, aBToMoGWriecTpoeHue, paspaboTka nporpammMHoro obecneyeHus,
CTpaxoBaHue, NPOU3BOACTBO, TYpUCTUIECKNIA BU3HEC
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Ne 6

HasBaHue MeHeAXMEHT 3HaHU Ha NpeanpusATUsIX cpefHero 6uaHeca. PyKoBOACTBO HEMELIKOW 3KOHO-
MUYecKoit cnyx6bbl

ABTOp/M3aaTenLCTBO Bynneptanep Kpaitic HO

Tembl MeHepXMeHT 3HaHun Ha MCI1.

Pa3nuunsa B MeHepxMmeHTe 3HaHuii mexxay MCIM n 6onbluMMi KOHLIEepHaMu.

KonuuecTBo NpuMepoB

2 npumepa

Otpacnu ABTOMOGUNBHAA NPOMBILLITEHHOCTb, MEAULUHA

Ne 7

HasBaHue MeHeXMeHT 3HaHuWiA. Kak npeAnpusaTUSA ONTUManNbHO UCNONb3YHOT CBOU LIEHHBIE pecypehbl
ABTOp/U3aaTeNnbLCTBO Mpobet (OTB. pea.)/Mabnep

Tembl Onpepfenexne uenei aHaHUA.

Co3spaHue 6a3bl 3HAHWIA.
Co3sfaHne TEXHONOMMYECKUX CETEW 3HaHUM.
3 deKTMBHOS UCNONb3OBaHNE 3HAHUIA

KornuuectBo NpuMepos

14 npumepos

Otpacnu Typuctudeckuit 6usHec, aBTomobunectpoenue, peknama, CMWU n paseneveHus, GU3Hec-KoH-
CaNTUHN, NULLEBan NPOMbILLIIEHHOCTb

Ne 8

HasBaHue Ecnu 6 Bawe npegnpusiTue 3Hano, KakuMu 3HaHUsIMU OHO Briageer... : MpakTudeckoe pyko-
BOJCTBO NO MEHEAXMEHTY 3HaHWUIA

AeTop/naparensctso | [daseHnopt, Tomac; Mpycak, JlopeHc/MapBapackas wkona 6usHeca

TeMmbl Koaundukauus n koopauHaumsa 3HaHui.

AHanus 3HaHuil NpeanpusaTUs.
SdpekTBHOE NCnoNb3oBaHWe 3HaHWUI

Konuyectso npumepos

14 npumMepos

Otpacriu MpoussogcTBo 060pyAOBaHNA, bUHaHckl, UT, cBA3b M KOMMYHMKaLMK, CENbCKOE XO3SWCTBO,
BGU3HeC-KOHCanTUHr

Ne 9

HassaHwe KopnopaTuBHble 3HaHWsA. CoxpaHUTb 3HaHUS NPesnpUsTUSt Ha OCHOBE SMIEKTPOHHOTO BusHeca

ABTOp/U3aaTeNbLCTBO LLnnbaxayep, Tomac, bpayH, MatTnac; LLynbue, MatTuac/busHec Bunnugx

TeMbl MeHeKMEHT 3HaHUA NyTem NpuMeHeHUsa BeB-MHCTPYMEHTa ANA BLISBNEHWUS, pacrnpocTpaHe-

HWSA ¥ COBMECTHOIO MPOABMXKEHUS UaEN.
MeHeXMEHT 3HaHWi 1 6a3sbl 3HaHWA.
MeHeaXMeHT 3HaHWiA 1 NopTarnbl COTPYAHUKOB.
MeHeKMEeHT 3HaHUA Ha OCHOBE [JOKYMEHTOB.
CoxpaHeHune 3HaHui.

MeHeaXMeHT 3HaHWI C XXMBLIMU CCbINTKaMMU.
OBMeH 3HaHUSAMMW BHYTPU NPeAnpUATUS

Kornun4ectso npumepos

27 npumepoB

Otpacnu

Bu3Hec-KOHCarTWHT, aBTOMOGMWIbHaS, (hapMaLeBTUYeckasl, XUMUdeckas, 3HepreTudeckas
NPOMBILLMEHHOCTb, UT-ycrnyru, HOPMaLMOHHLIE U KOMMYHUKaLMOHHbIE TEXHOMNOMUM, peKna-
Ma, SNeKTpoTeXHNU4YecKana N SNeKTpoHHaA NPOMbILLNEHHOCTb, MPOU3BOACTBO
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