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BBegeHne

3HauMMocTb HacTosLLero cTaHgapTa onpeaensaeTcs YCroeMsaMN BbICTPO MEHSIOLLIErOCS phIHKA: YBEMU-
YeHneM KOHKYPEHLUU, MOCTOAHHLIM pocToM TpeboBaHMIA U OXnaaHnin noTpebuTtenein, noa KoTopble opraHusa-
LW BbIHY>X€Hbl NOCTOSAHHO afanTUpoBaTLCA M YNydLaTh CBOKO AeATENIbHOCTb.

Llenb HacTosLero cTaHAapTa — NOMOYb PYKOBOAUTENAM U CeLuanucTam opraHusaLmii B COBMECTHOM
NPUMEHEeHUU NOAX0A0B MeHEeQXKMEHTa kayecTBa U GepeXnMBoro Npon3BoAcTBa AN AOCTUXKEHUS Hanbonb-
wen 3 HEeKTUBHOCTU AEATENbHOCTH.

3agaun HacTodLlero ctaHgapTa:

- onpeaenute rpaHuubl CMK n CMBIT B 0bLuein cucteMe MeHepKMeHTa opraHnsaunuu;

- pacnpegenuTb 0OTBETCTBEHHOCTb 1 MONIHOMOYUSA B 06n1acTn MeHeaXmeHTa kayectsa U Bl B opraHusa-
UUsIX;

- onpefennTb 3aNeMeHTbI AN1A MHTerpaumMmM cucTeMbl MEHePKMeHTa Ka4ecTBa U CUCTEMBbI MeHEPKMEHTa
6epexnnBoro NPOM3BoACTEA.

MpUHUKMNBI N peKOMEeHAALMKN, N3NIOKEHHBIE B HACTOALLEM CTaHAapTe, MO3BOMAT opraHn3aLumn cosaatb
WHTEerpupoBaHHyl0 CUCTEMY MeHe)KMeHTa kadecTBa W GepexnunBoro npousBOACTBa, obGecneynBaloLlyto
pesynbTaTUBHOCTL M achPeKTUBHOCTL BU3HeCa 1 yAOBNETBOPEHNE UHTEPECOR 3aUHTEPECOBAHHBIX CTOPOH.

HacTtosAwmiA cTaHaapT paspaboTaH Ha OCHOBE MPUHLMMNOB U TpeboBaHUN, U3MOXEHHBIX B KOMMIeKce
HauuoHanbHbIX cTaHgapToB FTOCT P 50 «bepexnvMsoe Npon3BoACTBO» U MeXayHapoaHbiX cTaHgapTax MCO
cepumn 9000.



MonpaBka k FTOCT P 57522—2017 BepexnuBoe NpousBoACTBO. PYKOBOACTBO MO UHTErPUPOBAHHOM
cucTeMe MeHeAXXMEeHTa KayecTBa M 6epeXxxsiuBoro NPoM3BoACTBa
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HAUMWOHANBbHBIA CTAHOAPT POCCUMCKOW SGEOEPALMUMNU

BEPEXITUBOE NMPOU3BOACTBO

PykoBOACTBO MO UHTErPUPOBAHHOW cUCTeMe MeHeO)KMeHTa
KauecTBa U 6epeXxnuBoro NpousBoACTBa

Lean production. Guidelines for Integrated quality Management system and lean production

DaTta BBegaeHnsa — 2018—01—01

1 O6nacTb NnpMMeHeHusA

HacToswwi ctaHgapT npeaHasHayveH Ana npumeHeHns ntobbiMi opraHMsaLMsaMy pasnnyHelX oTpacnei
MPOMBbILLITEHHOCTU HE3ABUCUMO OT UX BUAA, pasMepa, NOCTaBNsaeMon NPOAYKLMN U OKa3biBaeMOoW yeryru, npu-
HABLUMMW peLleHne UHTerpupoBaTb CUCTEMY MeHemkMeHTa KavecTsa (fanee — CMK) n cuctemy meHen-
XMeHTa 6epexnueoro npoussoacTsa (ganee — CMBI) B eguHyto cMcTeMy MeHeMKMEHTa ANs NOBbILEHWS
3 peKTUBHOCTN AeATEeNbHOCTU 1 YA0BNETBOPEHHOCTU MOTPEbUTENS N APYTVX 3aUHTePEeCOBaHHbIX CTOPOH Kak
KayeCTBOM BbINycKaeMon NpoAYyKLUN, Tak 1 LLeHOW, CpoKaMn M pPUTMUYHOCTLHO MOCTaBOK.

HacToswwmi ctangapT ycTaHaBnMBae T OCHOBHbIE NONOXEHUSA U pekoMeHAaLMmn NO CO3AaHUI0 UHTErpupo-
BaHHOW CUCTEMbl MEHEKMEHTa kKavecTBa U 6epeXXnnBoro NnponssoAcTBa.

HacTosawmwit ctaHaapT MoxeT ObiTb MCNOMb30BaH BO BCEX OpraHU3aUmMsaX, NPUHABLLNX pellieHue MoBbI-
CUTb pe3ynbTaTUBHOCTb N 3hPEKTUBHOCTb AEATENBHOCTA HA OCHOBE COBMECTHOTO NMPUMEHEHUsT KOHLEMNLMA
GepexnMBoro Npon3BoACTBa U MEHeAXXMeHTa kadecTBa.

2 HopmaTuBHbIe CCbINKU

B HacTosilLleM cTaHAapTe UCNONb30BaHbLI HOPMATUBHBIE CCLINIKA Ha criefyloLume CTaHaapThI:

FOCT P 56020 Bepexnusoe nponssoactso. OCHOBHbLIE MOMOXEHUS U CIIOBapb

FOCT P 56404 Bepexnueoe npouseoacTso. TpeboBaHUs kK cUCTEMaM MEHEPKMEHTA

FOCT P 56407 Bepexnusoe nponssoactso. OCHOBHbIE METOAbI U UHCTPYMEHTHI

FOCT P 53893—2010 PykosoasLme NpuHUMNbI 1 TpeboBaHUA K UHTErpUPOBaHHLIM cUCTeMaM MeHe-
XMeHTa

FOCT P 55269—2012 CucrteMbl MeHedXMEHTa opraHusauuin. PekomeHgaumm no nocTpoeHuto MHTerpu-
POBaHHLIX CUCTEM MEHEeMKMEHTA

FOCT P 55272—2012 Cuctembl MeHemKMeHTa opraHusaumin. PekomeHgauum no CTpykType U cocTaBy
3NeMeHTOoB

FOCT P 56906—2016 Bepexnusoe npoussoacTso. OpraHusauus paboyero npoctpaHcTaa (5S)

FOCT P 56907—2016 Bepexnueoe npoussoacTso. Busyanusauus

FOCT P 56908—2016 Bepexnueoe npoussoacTBo. CTaHaapTusaums paboThl

FOCTPUCO 9000 Cuctembl MeHegkMeHTa KadecTBa. OCHOBHbIE MOJIOXKEHWSA 1 CNOBapb

FOCTPUCO 9001 Cucrembl MmeHegxkMeHTa kavecTBa. TpeboBaHus

FrOCTPUCO22514-1—2012 CraTtuctudeckune MeTtoasl. YnpasneHue npoueccamu. Yactb 1. OCHOBHbIE
NPUHLMNbI

MpumedaHue — Mpy NONL30BaHUN HACTOAWMNM CTaHAAPTOM LieNnecoobpasHo NPOBEPUTL AENCTBUE CCbINTOY-
HbIX CTAHAAPTOB B MHMOPMAUMOHHON cucTeme OGLero Nonb3oBaHus — Ha odumumanbHoM cante degepanbHOro
areHTCTBa MO TEXHMYECKOMY PErynMpoBaHuio U MeTponorum B ceTu MIHTepHeT unm no exerogHomy MHMOpMaunoHHOMY

WUapanne obmynansHoe
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ykasarenio «HaunoHanbHble cTaHgapTbl», KOTOPLIN ONyGNMKOBaH NO COCTOSIHUIO Ha 1 iHBapPs TeKYLLEero roga, v no Boinyc-
KaMm exeMeCcA4YHOro MHAopMaLNOHHOIO ykasaTensa « HaunoHanbHble CTaHAapThI» 3a Tekywumi rog. Ecnv sameHeH cebinoy-
Hbll CTaHAAPT, Ha KOTOPLIN JaHa HeJAaTUPOBaHHAS CCbINIKa, TO PEKOMeHAyeTcsl UCNonb3oBaTh AeNCTBYIOLLYIO BEPCUI0
3TOro cTaHgapTa € y4eTOM BCeX BHECEHHbIX B AAHHYIO BEPCUIC UBMEHEHWI. ECn 3amMmeHeH CChINOYHbIN CTaHA4APT, HA KOTO-
pbii daHa AaTMpOBaHHas CCbIfka, TO pEKOMEHAYETCH CMNONb30BaTh BEPCUIO 3TOM0 CTaHAapTa C yKa3aHHbIM BbilLe Frogom
yTBepxaeHus (NpuHATUR). Ecnn nocne yTBepXaeHUsi HACTOSALWLEro CTaHaapTa B CCbINOYHbIM CTaHAAPT, Ha KOTOPLIN gaHa
JaTUpoBaHHasi CChbiNka, BHECEHO N3MEHeHWe, 3aTparvBatoLuee NonoxXeHme, Ha KOTOPoe AaHa CChinka, TO 3TO NONOXEeHNUe
pekomeHayeTcsi NpUMeHsATh 6e3 yyeTa AaHHOro n3aMmeHeHusi. ECnm ceblnoYHbIi CTangapT OTMeHeH 6e3 3aMmeHbl, TO NonoXe-
HWe, B KOTOPOM [AaHa CChINKa Ha HEro, PEKOMeHAYeTCH NPYIMEHATb B 4acTy, He 3aTparmBatoLLLEen 3Ty CCbIMKy.

3 TepMuHbI, onpeaeneHnsa U CoOKpaLleHUs

3.1 TepmuHBbIW onpegeneHus

B HacToswem cTaHgapTe nprMeHeHbl TepMuHbl o FOCT P 56020 uFTOCT P NCO 9000, a Takcke cneayto-
LL1e TEPMUHBI C COOTBETCTBYIOLLUMU OnpeaeneHUsiMun;

3.1.1 BcTpoeHHOe KadyecTBO: MeTogonorus npueseaeHus BO3MOXKHOCTEN NPOLECCOB U CUCTEM U3Me-
peHnsl B COOTBETCTBME € TpeboBaHnaAMKU NoTpebuTens K kayecTBy NpoayKLun, B TOM Yncrie NpeaocTaBneHne
[0oKa3aTenbCTB BbINONHEHUS AaHHbIX TpeGoBaHUA.

MpnmevaHusn

1 TepMUWH «BCTPOEHHOE Ka4yecTBO» NpedycMaTpvBaeT OLUEHKY UCNONHUTeNeM nokasaTtenen BO3MOXHOCTEN Npo-
LeccoB — Cp, Cpk, Pp, Ppk(FOCT PWNCO 22514-1—2015)u ap. ans uene 06vecnequvm PVCKOB HECOOTBETCTBUN HA NPU-
emMIleMO HM3KOM YPOBHE, @ Takxke ChneuuanbHylo OpraHvM3auuio onepaumin KOHTPONsi U ayauTa Npou3BOACTBEHHbIX
NpoLEeCccoB Ansi Nogae P KaHusl yCTaAHOBIEHHONM CKOPOCTY NOTOKA CO34aHUS LEHHOCTU.

2 [leATenbHOCTL NO BCTPOEHHOMY KauecTBY NpeaycMaTpuBaeT, YTO OTBETCTBEHHOCTb 32 KAYECTBO Ha 3Tane Npous-
BOZCTBA (OKa3aHWsl yCIyr) NepexoamT K UCMOSNTHUTENAM.

3 JesATenbHOCTL NO BCTPOEHHOMY Ka4eCTBY HeobXoAMMO NPOBOAUTL B NEPBYIO oYepedb Ha aTanax NpoeKTUPOBa-
HWSA NPOAYKLUN U MTPON3BOACTBEHHbIX NPOLECCOB.

4 ObecneyeHne BCTPOEHHOIO KA4YECTBA CyLWECTBEHHO YMeHbLLaeT Heo6XoaMMOCTb B NpoLeaypax KOHTPONs Kavec-
TBa, NO3BONAET Nepeaartb PYHKUMIO KOHTPOINS Ka4eCTBa HENOCPEACTBEHHO NCMONMHUTENSAM U peann3oBaTtb NPUHUMN «3
HE» — He genan, He nepedaear, He NPUHYMaN gedeKTHY0 NPOAYKUMIO (pe3ynbTaT yenyrm).

3.1.2 cuHepreTudeckuin acpcpekT: MoBbILEHWUE Pe3YbTATUBHOCTU U 3DPEKTUBHOCTU AeATENBHOCTH
B pe3ynbTarte coeAvHEHUs, UHTerpaLmmn UM cnMaHUA oTAeNbHbIX YacTein B eqUHYI0 CUCTEMY.

3.1.3 uukn«lMnanupyin — Oenain — MNpoeepain — Oenctyi» (PDCA: Plan — Do — Check — Act):
Livkn, no3sonsiolmin opraHmaaLnm obecneyvnsats ee npoLecchl Heo6xoQUMbIMU pecypcamMm, OCYLLECTBISATh
NX MEHeKMEHT, ornpeaensTb 1 peann3oBbiBaTb BOSMOXHOCTU AN YYULLEeHUSs.

MpumevaHusn

1 Uwmkn PDCA moxeT ObITb NPMMEHEH KO BCEM NPOoLeccaM U K CUCTEME MEHEIKMEHTA B LIESNOM.

2 Onwucaxwne uukna PDCA:

- MNaHnpyv — pa3paboTka Lene cuctemMbl M ee NPOLECCoB, a Takke onpeaerneHne pecypcoe, HeobXoaUMBbIX Aris
JOCTUXEHWS pe3ynbTaToB B COOTBETCTBUM C TpeboBaHuaAMM noTpebutenen u nonmMTUkon opraHnsaumu, onpegeneHue u
paccMOTpPeHWEe PUCKOB U BO3MOXHOCTEN;

- Aenai — BbINOMHEHUe TOro, YTO 3annaHMpPOBaHo;

- NPOBEPSIi — MOHUTOPUHT U (TaMm, rge 3To NPUMEHNMO) M3MEPEHME NPOLIECCOR, MPOAYKLUMM U YCINYT B CPAaBHEHUM C
NONMUTKKON, Liensimu, TpeBOoBaHUAMM U 3annaHpOBaHHbIMK 4eNCTBUSIMU U COOBLWEHNE O pe3ynbTaTax;

- AEUCTBYN — NPUHSTUE MEp MO YNy4LLEHUIO pe3yNbTaToB AEATENbHOCTU B TOIN CTENEHM, HACKONbKO 3TO Heob6Xxoau-
MO.

3.2 CokpalleHus

B HacTosiwem cTaHgapTe NPUMeHeHbl creayroLine CokpalleHns:

APQP (Advanced Product Quality Planning) — nepcnekTusHoe nnaHMpoBaHue KadecTsa NpoayKLum;

C (cost) — cTouMOoCTb;

C,, Cx — vHAeKCkl BOCMPON3BOAMMOCTU NpoLiecca,;

FIE/IEK (Potential Failure Mode and Effects Analysis) — aHanuns Bugos 1 nocneAcTBUA NOTEHLMANbHBIX
0TKa30B;

MSA (Measurement System Analysis) — aHanuns namepuTesnbHbIX cUCTEM

P, P, — vHOEKCHI NpUrogHocTu npoliecca;

PE’AIg (Production Part Approval Process) — npouecc cornacosaHns Npon3BoacTBa YacTu;
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SPC (Statistical Process Control) — cTtatuctuyeckoe ynpasneHue npoueccamu;
Bl — 6epexnunBoe Npon3BOACTRO;

MCM — nHTerpnpoBaHHas cucteMa MeHePKMeHTa;

MCL — noTok co3aaHnsa LeHHOCTH;

CMBI1 — cuctema MmeHemxkmeHTa GepexnimBoro NpovM3BoACTBa;

CMK — cuctema MeHepkMeHTa KavecTsa.

4 OCHOBHbIe NONOXeHUsA

4.1 OCHOBHbIe Lienu, NpUHLMUNbI U npemmMmyllecTBa UHTErpaLumum cuctem MeHegXkKMeHTa KavyecTBa
n 6epe)Knv|Boro npousBoacTea

4.1.1 Bo MHOMMX opraHusauusx POCCUINCKOW MPOMBILNEHHOCTU (YHKUMOHUPYIOT OAHOBPEMEHHO
Heckonbko cucteM MeHegxmeHTta (CMBIM, CMK, cuctema ynpasneHusi pyckamu, cucteMa 3Komnorm4eckoro
MeHeJKMeHTa, cUcTeMa oxpaHbl Tpyaa U MpoMblneHHo 6e30nacHOCTU N T. A.), YTO YacTo NPUBOSUT K BO3HUK-
HOBeHWIo creayoLwnx npobnem:

- KOHGNNKTBI UHTEPECOB, Lienei 1 3agad pasHbiX CUCTEM MEHEAXMEeHTa;

- Ay6nunposaHune hyHKLUI, NPOLECCoB, AOKYMEHTaLIMN;

- HeonTUMarnbHoe pacnpeaeneHne pecypcos.

HacToswwii ctangapt paccmaTpusaeT Bonpockl MHTerpauun CMK v CMBI B e4uHy0 MHTErpupoBaHHyLo
cuctemy MeHempkmeHTa (MCM) opraHusaunn. AHTerpaynio ¢ 4pyrumm cuctemamMm MeHeJ)kMeHTa (Hanpumep,
3KOMOrMYEcKoro MeHeXKMeHTa, MeHedXXMeHTa oxpaHbl TpyAa U 6e30nacHOCTA, SHepPreTMYecKoro MeHe k-
MeHTa) opraHmsauuMs MOoXeT paccMmaTpuBaTb camocTtosiTenbHo [2] (TOCT P 53893, MOCT P 55269,
FOCT 55272).

4.1.2 OcHoBHbIMU LensMmu nHTerpaun CMK n CMBIN saisnsitoTes:

- MOBbILLEHWe KavyecTBa Npu OAHOBPEMEHHOM MOBbLIIEHWU NPOU3BOAUTENLHOCTN TpyAa U CHUKEHUN
cebecToMMOCTU NPOAYKUMN U YCNyr B pesynbTaTe Co34aHusi MHTErpupoBaHHOro NoAxXoAa K yrpasneHuto
XapakTepucThKkaMm NoToka npoussogUMon NpogyKLUmMn UK oKasbiBaeMbIX YCIYT;

- nony4eHne cuHepreTudeckoro acpdekTa OT NPOEKTOB NO YydLeHWAM B o6nacTun kavectsa v B,

- cosgaHue eguHoro KoHTtypa ynpasrneHuss CMK n CMBIT, Bkntovas uenenonaraHue, NnaHUpoBaHue,
KOHTPOIb, ASNACTBUS NO YAYYLLEHUAM;

- CHUXeHMWe YPOBHSA KOHPINIUKTHOCTU, CBA3AHHOI C pacnpegesieHMeM 0TBETCTBEHHOCTU U MOSTHOMOYNIA B
CMKwun CMBI, uckntoveHve aybnmposaHusi npoLeccoB, AOKYMEHTaLUMK 1 cooTBETCTBYHOLLMX chyHKUmiA B CMK 1
CMBI, uTo BNeYeT CHWXeHWe 3aTpaT Ha PyHKUUOHMPOBaHUE cUCTEM.

4.1.3 Mpu cosgaHnm UCM kauecTsa u Bl cnegyeT pykoBoaCTBOBATLCS NPUHLANAMMA, U3MNOXKEHHBIMU B
FOCT P 56020 nFTOCT P UCO 9000, a Takke NpuBedeHHbIMU HUXE:

- KayecTBO (BKtOYaa 6e30nNacHOCTbL NPOAYKLUK), CTOUMOCTb U BPeMsi NOCTaBKM — OCHOBHbIE NapameT-
pbl, hopMUpyIOLLIME YAOBNETBOPEHHOCTL NOTpebuTens u onpegensiowme B utore achekTUBHOCTL BU3Heca.
OnpepeneHue, ynpaeneHne 3TMM1 napameTpamn n obecneyeHne Ha BbIXOAE NOTOKa CO3aaHUA LEHHOCTU UX
COOTBETCTBMSA 3HaUYeHUAM, Hanbonee NONHO yAOBNETBOPSAOLUMM NOTpebutenei n apyrue sanHTepecoBaHHbIe
CTOPOHBI, SIBNSIOTCS OCHOBOW UHTErpupoBaHHon aesatensHoct CMK i CMBIT;

- eanHble TpebosaHus opraHusaunm k UCM kavecTsa 1 BIM, Bknoyas obLyme 3neMeHTbl ANs MHTerpaumm
(cm. npunoxeHue A) 1 anemeHTbl, ABNAILWNECA CneLnanu3npoBaHHbIMA B o6nactu kayectsa unu BIM.

4.1.4 ToTeHumanbHble NpenmyLecTsa ot uHTerpaunm CMKu CMBI:

CNoCcoBHOCTb CTabUNLHO NPeAOCTaBNATL NPOAYKLMIO U YCNYTU, KOTOPbIe YAOBNETBOPSAOT TpeGoBaHUAM
nNoTpebuTens n Apyrux 3anHTepecoBaHHbIX CTOPOH;

co3faHue BO3MOXHOCTel AN nosbiweHus addekTMBHOCTM B13Heca NyTeM yaoBneTBOpeHUs NoTpebu-
Tenewn u Apyrux 3amuHTepecoBaHHbIX CTOPOH;

CHWKEHMWE YPOBHS PUCKOB OpraHusaL/un B LLeSTIOM 3a CHeT yCTpaHeHUs KOHMMMKTa UHTepecoB 1 ayonupo-
BaHWA PYHKUWIA, AOKYMEHTaLM1, NPoLEeCccoB, 3a cHeT ONTUManbHOro pacnpeaeneHnust pecypcos U eauHoro noa-
XoAa K ynpasneHuio npoLeccaMu 1 xapaktepucTukaMmu noToka NpomM3BoaMMON NPOoAYKLIMN UMK OKa3biBaeMbiX
ycnyr.

4.2 B3auMocBAi3b CUCTEMblI MeHEeA)XMeHTa Ka4yecTBa U CUCTeMbl MeHe)kKMeHTa Gepexnueoro
NPou3BOACTBa OpraHusaLum

4.2.1 MNMpuMmeHeHWe MeTOAOB U MHCTPYMEHTOB MeHemkMeHTa kadectBa (APQP, SPC, FMEA, PPAP,
MSAwn ap.) [6], [7], [8], [9], [10] HanpaBneHo Ha onpeaeneHue n o6ecneyeHne yCTaHOBMEHHBIX XapakTepUCTUK
KayecTBa NpoAyKuMn 1 ycnyr Ans yaosneTsopeHns notpebHocTen n oxuaaHuin notpebutenei, a Takke Ha
MOCTOAAHHOE CHWKEHUE YPOBHSI HECOOTBETCTBUIA M PUCKOB UX BOSHUKHOBEHUS, YTOBbI 1I@ICTBUA C HECOOTBET-
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CTBYIOLLEN NpoayKuMeld He ocTaHaBNMBa/IM U HE 3aMefnsnu MnpoLuecchbl, COCTaBAAKOLWME MNOTOK CO34aHNS
LEHHOCTU (CM. pUCYHOK 1).

TpeboBaHWS K CHWKEHWNIO YPOBHSA HEecoOTBETCTBWIA

PucyHok 1 — lMprMeHeHne MeHeKMEHTa KauecTsa Nnpu NPou3BoACTBE NPOAYKLMM/OKasaHum yenyr

4.2.2 MpumeHeHne meTofoB U HCTpymeHToB BIM (TOCT P 56407) HanpaB/ieHOo Ha noBbiweHne addek-
TMBHOCTM NPOLECCOB, COCTABNALMX NOTOK CO34aHUA LLEHHOCTM (Hanpumep, Ha UX CUHXPOHM3aLuuio, cokpa-
LeHne  BpPeMeHW M CTOMMOCTH), n obecneyeHne WX  COOTBETCTBMSA  YPOBHIO  crnpoca
(TOCT P 56906—TI'OCT P 56908). NpumeHeHne noaxoaos Bl no3sonsiet ynydwaTb BPEMEHHbIE Y CTOMMOCT-

Hble XapaKTEPUCTUKM NMPOLECCOB, COCTAB/SIOWMX NOTOK CO3AaHNSI LEHHOCTW, U NOBbIWAET 3hIEKTUBHOCTb
[lesiTeNbHOCTK:

- COKpallaeT BpemMa nNnpon3BoACTBEHHOIO LMKNa,

- BbISIBISIET MYCTPaHSIeT AeiicTBUSA, He 06aBNSIOLLIME LUEHHOCTL A/1si NoTpe6uTens;
- MOBbLILIAET NPOM3BOANTENLHOCTL TPYAR;

- ONTMMU3UPYET 3anachkl UT. 4. (CM. PUCYHOK 2).

PucyHok2 — lMpumeHeHne BN npu nponsBoACTBE NPOAYKUMU/OKa3aHU ycnayr
4.2.3
YPOBHAX:
- Ha BU3HEeC-ypoBHe Yepes cTpaTernyecknii MeHeJXKMeHT;
- Ha YpOBHE CUCTEMbI MEHEeIXMEHTa Yepes co3faHne eanHON CUCTEMbI YpaBiEHUS XapakTepuctTukamm

MHTterpaunsa CMK n CMBI1 ocyuiecTBnsgeTca Yepes ycTaHOB/IEHNE B3aUMOCBA3MN CUCTEM Ha ABYX

MCL

Ha 6uM3Hec-ypoBHe 3a4aun No MHTerpauun 3akniovaloTcs B paspaboTke Leneit 6usHeca 1 BbipaboTke
peLleHunii 415 UX JOCTUXKEHUS, KacaloLLIMXCA BOMPOCOB:

- |eN1eBbIX CEerMeHTOB pbliHKa NoTpebuTenei,
- NIHEKN NPOAYKLMM UKW YCAYT, KOTOPble OpraHn3auus cobrupaeTcst OCyLLECTBASATD;
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- LEHOBbIX KaTeropwii NpoayKuMn 1 ycayr, KOTopble opraHM3auns ocyLecTBAsSeT Uan cobupaeTcs ocy-
LLeCTBNATh;

- LefieBble XapakTepuCcTUkM 06beMOB NPOAAX, NOTOKa NpMbbLLIW, 40NN PbIHKA U T. M.

[JaHHble BONpOCbl NOCAYXAaT B Aa/ibHEAWeM OCHOBON A1 NOCTAHOBKM OOLUMX Leneid opraHvsauum B
o6nacTtu kadyectsa v bIl.

Ha ypoBHe cuctembl MeHegpkmeHTa uHterpaums CMKnCMBI ocylecTBaseTcs Yepes cosgaHne eaunHoi
CUCTeMbl ynpaBneHus BbIXOAHbIMM XapakTepucTukamu MCLL, obecneuvBatolein nnaHvpoBaHue, peannsa-
LMo, KOHTPOSIb 1 ynyduenue MCLL (npoayKumMm n/vnm ycnyr) ¢ Heo6XxoAMMbIMUN XapakTepUCTUKaMy KayecTsa,
CTOMMOCTY 1 BPEMEHM MOTOKa NPOAYKLUN B COOTBETCTBUM CTpeboBaHUAMN NOTpebuTenen napyruxsanHrepe-
COBaHHbIX CTOPOH opraHusaumm (CM. pUcyHok 3).

PucyHok 3 — Mopgernb nHterpauumn CMK n CMBI gna ynpasnieHns NoTOKOM CO34aHus LieHHOCTH

4.2.4 Wtorom gesatenbHocTn ICM opraHusalmm sBnseTcs obecrneyeHne BbIXOLHOIoO NoToka npoayKLmm
noTpebuTensm, KOTOPbIA XapakTepusyeTcs Tpems OCHOBHbIMW NapamMeTpamMu — KayecTBO, CTOMMOCTb, BpeMS
noctaskn. COBOKyNHOe NprvMeHeHre NoAxo40B MeHedXMeHTa kavecTsa 1 Bl no3sonsaet paspaboTartb B pam-
Kax opraHv3auumn NosHyl rpynny nokasartenel, xapakTepusyLnx BbIXOAHOM NOTOK NPOAYKUMMW, 1 OCYLLLEeCT-
BNATb WHTErpupoBaHHOE yrpaBfieHWe WM Kak B WHTepecax noTpebuTens, Tak U B MHTepecax ApYyrnx
3aMHTepPeCOBaHHbIX CTOPOH (HanpumMmep, CO6CTBEHHUKU/AaKLMOHEPBI, MEHEMKMEHT, NepcoHas UT. 4.). MNprumep
WHTErpupoBaHHO cuUCTeMbl Nokasatesnein (C BKIOYEHWEM nokasaTteneil 6e3onacHocTU, 3PEKTUBHOCTU
npoLeccoB 1N MoTMBaLMK PabOTHUKOB) NpeaAcTaBnNeH B NPUIOXeHUN b.

O61bekToMm ynpasneHus ICM kavecTtsa 1 Bl aBnsieTca cuctema B3aMMOCBA3aHHbIX NPoLeccoB. Boicle-
My PyKOBOZCTBY OpraHu3auum Heo6xo4umo onpeaennTb OTBETCTBEHHOCTb U MOSIHOMOUKSA B paMKax 3Toi cuc-
TeMbl 3a BbINONHEHNE HEOOXOAMMbIX XapakTepuUCTUK K MOTOKY CO3[aHWUs LEHHOCTM, a MMEHHO 3a KavyecTBO
NPOAYKUMMK, CKOPOCTb MOTOKa, CE6ECTOMMOCTb NPOAYKLUN UT. A,

MpumeuvyaHunsn

1 BwuHTerpMpoBaHHbIX CTPYKTypax (Hanpv mep, Kopnopauunsx) ynpasneHue crefyeT oCyLecTBNATb Yepes yCTaHoB-
fleHne KopnopaTtuBHbIX TpeboBaHU K cucTeMaM MeHeXMeHTa opraHnsaunii, BXogsaWwmx B Hee (BkIovasa TpeboBaHus K
nokasaressm).



FOCT P 57522—2017

2 KoHTpoOnb BbINONHEHWA YCTAaHOBNEHHbIX TPe6OBaHWI NO KAYECTBY, CTOMMOCTU M BPEMEHWN NOCTABKM HA Koprnopa-
TUBHOM YPOBHE MOXET OCYWECTBAATLCA Yepes Npouecc BHYTPEeHHeW oueHku (unu ayauta) unu ceptucdumkaumm CMK n
CMBI1 He3aBUCMMOM CTOPOHOMN.

5 PacnpeperneHne oTBeTCTBeHHOCTU U NOSITHOMOYMIA B MHTeI'pVIpOBaHHOﬁ
cucrtemMme MeHeQKMeHTa KavyecTBau 6ep9)l(l1MBOFO npoun3BoacTBa

5.1 PacnpepeneHve oTBeTCTBEHHOCTW U nonHomounii B UCM kauectsa 1 BN cnegyeT ocylecTsnsTh B
COOTBETCTBUWN C MOAESTbIO, OCHOBAHHOMN Ha NPUMEHeHUU NPOoLLeCCHOro noaxoaa. B pamkax 3Toin Mogeny MoXxHoO
BbIAENUTH CrieayloLme ponu:

- enageneu, MICM (Hanpumep, reHepanbHbIil AUPEKTop);

- BNagernbLibl NpoLeccoB (HanpuMep, HavanbHUKW LLeXOB U QUPEKTOP Mo NPOU3BOACTBY);

- BflageneLw, pecypca (Hanpumep, rasHbIA UHXeHep, 3aBeayoLWni cKnagom);

- Bnagenet, 3akasa (Hanpumep, AUPEeKTop NO MapKETUHrY);

- pyKOBOAUTENN NPOEKTOB.

5.2 Haatane nnaHMpoBaHus BbiNycka NpoayKUMU UK ocyLecTBNeHna ycnyr uHterpauuss CMKu CMBI
OCYLLECTBNAETCA Yepes MeXdyHKUMOHaNLHoe B3anModeACTBUE Ha BCeX dTanax co3aaHus npodykuuu/ycnyr.
Mpumepom opraHusauun B3aumoaencTeus ABNAeTCA cosgaHue MeXgyHKUMOHaNbLHOW KOMaHabl, B KOTOPYIO
BXOOAT pykoBoauUTenu n/unu cneuuanuctel no B, cnyx6bl kayecTBa, KOHCTPYKTOPCKO-TEXHOMOTMYECKUX U
NPOVU3BOACTBEHHLIX NoAgpasaeneHun, a Taioke Cnyxobl 3aKynok, MapkeTuHra n ap.

3apgaveit faHHOM KOMaHAbI ABNSAETCA NOUCK U BbIBOP peLleHni Mo onTUMasbHbIM 3HAYEHUSIM UHTErpupo-
BaHHOW CUCTEMBbI MOKasaTenen, XxapakTepusyoLwmnx BbIXO4HOW NOTOK NPOAYKLUN U 06ecnevumBaloLLmnx JOCTUXe-
HWe Lenei no 6usHecy opraHusaummn 1 yaoBneTBOPEeHHOCTb NoTpebutenei.

5.3 OTBeTCTBEHHOCTb U NOSIHOMOUYUA BNagenbLa UHTETPUPOBAHHON CUCTEMbl MEHEDKMEHTa

5.3.1 Bnapgenbuy cucTeMbl MEHEKMEHTa cnedyeT NpUHUMaTh OTBETCTBEHHOCTb 3@ Pe3yNbTaTUBHOCTb
nacpdekrusHoctb UCM kauecTsa 1 BN opraHnsaumm. OcHoBHOM 3aaadyeri Bnagenbla CUCTEMbl MEHEDKMEHTA
ABMAIOTCA NOCTPOEHNE U NoAAepXKaHNe CUCTEMBI, MO3BONSIOLLEN 4OCTUraTb CTPaTerMyeckux Lenem opraHusa-
Lun.

Bnapensuy cucteMbl cneayet obecneunBaTh cozgaHue Hanbonee 6naronpusATHLIX yCNOBWUIA ANA BbINON-
HeHWst paboTHUKaMWU opraHusauum B3ATbIX Ha ceba ponen, He ynpasnasa NMMYHO NpoLeccamMmn co3aaHns LieH-
HOCTM.

5.3.2 OTBeTCTBEHHOCTb BiafernbLa CUCTEMbI MEHEDKMEHTA:

- pacnpegeneHue ponen cpean AOIPKHOCTHBIX NUL opraHusaumu, obecneyeHne yHKUMOHUPOBaHUSA
ponei B COOTBETCTBUN C JaHHON MOAENbI0;

- obecneveHne pe3ynbTaTUBHOCTU AEATENBHOCTU OPraH1u3aLMm Ha OCHOBE OpraHusaunun MOHUTOPUHra
npoueccoB, aHanusa ICM kavyecTsa 1 BI'u ee nocTosaHHOrO ynyyweHus;

- BbISIBNEHNE PUCKOB U BO3MOXHOCTEN AOCTUXKEHNA CTpaTerM4eckux Lenein opraHusaunn;

- obecneveHre NpPoLLECCOB U NPOEKTOB MO CO34aHWUI0 HOBOW MPOAYKUMW/YCNYrU COOTBETCTBYHIOWUMU
YenoBevecKUMU U MHBIMU pecypcamu;

- MOTUBaLUA BCEX YYACTHUKOB CUCTEMbl MEHEIKMEHTa K NPUHATUIO Ha cebs OTBETCTBEHHOCTH, K COOT-
BETCTBUIO TpeBOBaHWSAM U K MOCTOSAAHHOMY YIyYLLEHUIO;

- paspaboTka U obecneyeHne (YHKUMOHUPOBAHUA MEXaHW3MOB MOCTOSIHHOMO YNy4lEeHUS CUCTEMBI
(Hanpumep, B cooTBeTCTBUM € LUnkiom PDCA);

- paspaboTka nobecneveHue PyHKLMOHUPOBAHUSA MEXaHN3MOB pa3peLleHust NpOTUBOPEYUIA U KOH UK-
TOB MeXJy y4acTHUKaMu CUCTEMDI.

5.3.3 lNonHoMouunsa BnagenbLa CUCTEMbI MEHEPKMEHTA:

- BHECEHWE U3MEHEHUI B AaHHYIO pONieByo Moae b NPUMEHUTENBHO K OpraHu3auumn;

- ynpasrieHne NepcoHarnoM, BeINMOMHSIFOWMUM PONN B COOTBETCTBUM C AaHHOW MOAENNbIO;

- Nony4yeHne cBOeBPeMEeHHOM 1 AOCTOBEPHOW MHpopMaLMn O Xxoae NPoLeccoB (MOHUTOPUHT), YCTaHOB-
neHne uenen Anga npoueccos Mo 3EeKTUBHOCTU U NPON3BOACTBEHHBIM BO3MOXHOCTAM;

- yTBepXaeHne NMaHoB MNPOEKTOB U NPeAcTaBnAeMbIX PYKOBOAUTENSIMW NPOEKTOB pe3ynbTaToB UX
BbINOSIHEHUS! (B T. Y. NPOMEXYTOUHbIX).

5.4 OTBeTCTBEHHOCTb M NOMTHOMOYMA BRagenbLua npouecca

5.4.1 Bnapenbuy MCM kauyectBa u BIN cnegyeTt o6ecneunsaTb CKOOPANHUPOBaHHYIO paboTy Bnagenb-
ueB npoueccos, onpeaeneHHbix B UCM kavecta 1 BIN gna coBmMecTHOro cosaaHus LeHHocTH a4ns notpebu-
Tens.

6
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5.4.2 Bnagensuam npoLeccoB B OTHOLLEHUSX Mexay coboi cregyeT AeCTBOBATL B pamMKax poneBoi
MOZEenNn «NocTaBLLMK — noTpebuTenby.

MpumeuyaHune— Ponesass Mogenb «NOCTaBLUMK — NOTPebMTENby SIBNSIETCH CUMMETPUYHON, T. €. KaXabli
Bnageneu npouecca 0AHOBPEMEHHO SIBNSIETCS U noTpebuTenemM ans Apyrux NpoLeccoB (MM BHELUHMX MOCTaBLUMKOR), U
MOCTaBLLMKOM AN APYIVX NPOLECCOoB (MNv BHELHUX noTpebtutenein).

5.4.3 OTBeTCTBEHHOCTL BlagenbLa npolecca BkoYvaeT B cebs:

- obecneyeHne COOTBETCTBUS BCEX BEIXOAOB NpoLiecca TpeboBaHUsAM BHELLHWUX 1 BHYTPEeHHUX NoTpebu-
Tenen: KAa4ecTBO NPOAYKLMMA UNW ycnyr, cobniogeHne CpokoB MOCTaBKWM COrMacoBaHHOro ¢ notpebutenem
KonM4ecTBa NpoAyKLUM Unn obbema ycnyr, npegoctasneHne Heo6xoaMmon nipopMaumnm n T. n.;

- ynpaBneHue NpoLLeccoM B LIeNsX AOCTKEHNS YOOBNEeTBORPEHHOCTU NoTpebuTenel 1 nogaepkaHus Ha
yCTaHOBINEHHOM YPOBHE MPOU3BOACTBEHHBIX BO3MOXHOCTEN (N0 nokasaTensM NpousBoauTeNbHOCTA Tpyaa,
ANUTENbHOCTM LMK, TPOU3BOACTBEHHbIX 3aTpaT U T. N.);

- opraHusaums BbIMOSIHEHWUA npoLecca B NMOSTHOM COOTBETCTBUN C TEXHOMOTUYECKOW OOKYMeHTaunen,
WHCTPYKLMSIMN 1 CTaHdapTamu;

- BHeceHne N3MeHeHWi B npolecc Anst obecnedeHnss BOSMOXHOCTU NPON3BOACTBA HOBLIX NPOAYKTOB
(Mnn okasaHua ycnyr) B COOTBETCTBUM C YTBEPXKAEHHBIMU rpaduKkammn MPOEKTOB MO CO34aHNI0 HOBOW NPOaYyK-
LMn/ycnyrin u NpOeKTHON AOKYMeEHTaLnew;

- IHULMMPOBAHNE KOPPEKTMPYIOLWNX AENCTBUIA B Criydae CHUKEHUA LeneBbiX 3HAYeHUI nokasaTenen
BbIXOZO0B NpoLecca HUXKe NPUeMNeMOoro ypoBHSI.

Bnageneu npouecca 0653aH NPUHATL Mepbl AMs 3aWMThl NoTpebuTenein oT NoOCcTaBkN HECOOTBETCTBYHO-
el NPoAYKLMN UM YCIYT, HapyLUeHUs BpEMeHHbIX U CTOMMOCTHBIX XapaKkTepucTuk. B cnydyae ecnu BbiiBNeH-
Hasa KopHeBas NPUYMHA HECOOTBETCTBUIA HaxoOWTCH BHYTPU AAHHOrO NpoLecca, OHa ycTpaHaeTca nyTem
BbINOJTHEHNS KOPPEKTUPYIOLLMX AeACTBMIA BNagebLeM npouecca.

5.4.4 TlonHoMouMsa BNagenbLa npouecca:

- BbICTaBNATb TPeGOBaHUA K BEIXOAAM APYriAX NPOLeCcCoB UK NPoayKUMW/yCRyr BHELWHUX NOCTaBLUMKOB
(no KayecTByY, KONNYECTBY, CPOKAM NOCTaBKK, YMAKOBKE, TPAHCNOPTUPOBKE, CONYTCTBYOWEN MHopMaumun n
T.M);

- peluaTb BONPOCH! B3aMMOAENCTBUS C NOCTaBLMKaMKU U NOTPeBUTENaMm nyTem NPAMoro guanora, a npu
HEeBO3MOXXHOCTM JOCTUYb MPUEMIEMOro peLleHUA obpallaTtbcs K BriagenbLy CUCTEMBI;

- N3MEeHATb NPOLIeCC ANs AOCTMKEHUS NOCTaBNEHHbIX Nepe HUM Lienei. UameHeHus MoryT 3aTparmsatb
obopyaoBaHue, ocHacTKy, nepcoHarn, paboume MHCTPYKUUK, ABUKEHUE MaTepuarbHbIX U MHGOPMAaLIMOHHBIX
NOTOKOB U T. N. [aHHble M3MeHeHWst HeoBXoaAMMO NpeABapUTENbHO COrNacoBbIBaTh C PYKOBOAUTENIEM NPOEKTa
nWvnun BnagenbLemM CUCTEMbI U JOKYMEHTUPOBATL B COOTBETCTBUM C YCTAHOBMNEHHLIMU TpeGoBaHUSAMM;

- OCTaHaBMNMBaThb BbIMOSIHEHME NPoLiecca B Cllydae CHWKEeHUs LieNieBbIX 3HaY€HWUI NokasaTernei BbIXOA0B
(NpoAyKLMM UK YCRyT) HKE NPUEMMEMOro YPOBHA NGO B criydae, koraa puck HeAoCTMKEHUS LieNeBbIX 3Ha-
YeHWI nokasarternein cTaHOBUTCS HEMPUEMIIEMO BbICOK.

5.5 OTBeTCTBEHHOCTL U MOMTHOMOUUA BragenbLa pecypca

5.5.1 Bnapenel, pecypca npegocTasnsieT BnagesnbLlaM OCHOBHBLIX MPOLLECCOB CO3aaHUsl LIeHHOCTH
pecypchbl, HeobxoanMble Ans PyHKLUOHNPOBaHMSA AaHHBIX MPOLECCOoB.

5.5.2 Bnapenel pecypca AeicTByeT aHanorMiHo snagenbLy npouecca (5.4) co cneayrowmm BaXXHbIM
oTNMYMEM: NpedocTaBfeHHbIA BMagernbLy npouecca pecypc yepes HeKoTopoe BpeMsi Bo3BpallaeTcs noa
ynpaeneHue Bnagenbla pecypca (MMbo octaeTca Noa ero ynpasneHMeM nocTosiHHe). 3To TpebyeT ocoboro
OTHOLUEHUSA K pecypcy C Liefbio COXPaHsTb ero roTOBHOCTb (paboTocnocobHOCTL) B Te4eHNe YCTaHOBNEHHOMO
U HeorpaHU4YeHHoro cpoka cnyx6bl. Bnagenel, npouecca siBnsietTcsa Ans BnagenbLa pecypca He TOmNbKo
noTpebutenem, Ho U NOCTaBLUMKOM 4aHHOMO pecypca Nnocne ero UCNob3oBaHKS.

5.5.3 OTBeTCTBEHHOCTb M MONMHOMOYMSA Bnagenbla pecypca no octanbHbIM MO3ULMAM COBMaaaloT ¢
OTBETCTBEHHOCTbLIO 1 MOMTHOMOYMSAMN BiafenbLa npoLecca.

5.6 OTBeTcTBEHHOCTb M NONTHOMO4YUA BnagenbLa 3aka3a

5.6.1 Briageney 3akasa OCYLUECTBMSIET KOMMYHUKALMIO Mexay noTpebutenem U BHyTpeHHeEW cpeaon
opraHusaLuun: npeacTasnsieT UHTepeckl NoTpebuTens Bo B3aMMOOTHOLUEHNSIX ¢ BNagebLuamn NpoLeccoB u
NHTepechl opraHn3aL/Mmn Npu B3aMMOOTHOLLEHNAX ¢ NoTpebutenem.

5.6.2 YnpaBneHue 3akasaMu B Opranm3aLum MoXeT ObITb MOCTPOEHO Kak NpoLece (Npy 60MbLLIOM NOTOKe
OOHOTUMHBIX 3aKa30B) UMW KaK COBOKYMHOCTb MPOEKTOB, KaXabl 13 KOTOPbIX cO34aeTcs Afsl BbINOMHEeHUs!
OoTAeNbHOro 3akasa. B oTaenbHbIX CUTYyauusix (4ns BeINOMHEHUS 3akasa TpebyeTcs ocyLecTBUTL pa3paboTky
HOBOTO NPOAYKTa/HOBOW YCIyr1 U MoAandrKaLmnio CyLLeCTBYIOLLEro) ponu BriagenbLa 3akasa u pykosoauTe-
N npoekTa MoryT 6bITb COBMELLeHbI N0 peLleHWo Bragenbla CUCTeMbI.
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5.6.3 OTBeTCTBEHHOCTb BNagenbLa 3akasa:

- onpeperieHne noTpebuTens (Leno4ku noTpebuTenen) Tosapa UNK ycnyrun, cnucka TpeboBaHWi K 3aka-
3bIBAEMOW NPOAYKLIMM UNW yeryre ANA Kaxaoro U3 notpebuteneil (No kavecTsy, CpOKam NOCTaBKM, CTOUMOCT-
HbIM XapaKTepucTukam), NpyU BO3MOXHOCTU (DUKCUPOBaHWE ero B KOHTpaKTe C 3aka3uukoM. BoisiBneHue
notpebuTenei u nx TpebosaHuMii cnegyeT NPOBOAUTL COBMECTHO C 3aKa34MKOM;

- nepesoa TpeboBaHuWit noTpebuTenen B TpebosaHUA K NpoayKUUU UK ycnyram B popMaTte TEXHUYECKo-
ro 3agaHus UM MHOM NOHSITHOM ANA BNadenbLeB NPoLeccoB BUAE;

- corflacoBaHue ¢ noTpebutenem npoueaypbl NPUeMKN NPOAYKLUU UK YCNYT, OCYLLECTBIIEHNE NPUEMKX
NpoAyKUWK UK yCnyr, nepegaya npoaykuumn UnNn yCnyr 3akasyuky, ocyWweCcTBNEeHNe pacieTos;

- B3aMMOAENCTBUE C 3aKa3unMKoM ANs UHDOPMUPOBAHUA ero 0 XoAe UCNONHEeHUs 3aKasa U O BCEX NMPOrHo-
3upyembIx 3aaepxkax. MonyyeHne ogobpeHnsa sakasymka B Cnyyae HeBO3MOXHOCTU UIMN HeLlenecoobpasHoc-
TW BBIMONHEHWS 3akasa B NepBoHaYanbHOM BUAE;

- B3aMMo[encTBMe C BraensLamn NpoLeccos No BonpocaM UCNoNHeHUa 3akasa. B cnyyae nsmeHeHus
TpeboBaHWiA 3aKkasynka — CBOEBPEeMeHHOEe U NonHoe nHgpopMupoBaHue BnagensLes npoleccos. Mpu Heob-
XOAUMOCTU U3MEHEeHMWe 3aKasa JOMKHO CONPOBOXAATLCA 3aKNHOUEHUEM O TEXHUYECKON U KOMMEPYECKOA BO3-
MOXXHOCTU peanusauuym uaMeHeHusl.

MpwnmeyaHnune—lepedeHb notpeburenen 06bMHO AOCTATOUHO OBLWINMPEH U NPAKTUYECKU HUKOTHA HE OTPaHu-
YMBaeTCH 3aKa3unKoMm.

5.6.4 lMNonHomMounsa BNagensLa sakasa:

- MPUBIIEYEHNE IKCMEPTOB AnNsl OLeHKU BO3MOXKXHOCTW U Lenecoobpa3HoCTU 3aKioYeHUs KOHTpakTa unu
BHECEHUNA U3MEHEHWIA;

- YCTaHOBEHUE OT UMEHU BHelLHero notTpebutensa TpeboBaHuin ANSA BnagenbLeBs NpoLeccoB;

- NonyYeHne CBOeBpPEMEHHON U NONHOM MHOPMAaLUN O Xoae BbIMOSTHEHUA 3aKasa OT BragenbLUeB Npo-
L,eccoB AN NpeoCTaBeHUs1 3aKasunky;

- 0TKa3 OT MpUEMKU NPOAYKLUN UITU YCAYT B CyYae HECOOTBETCTBUS KaYecTBa TpeboBaHUsIM, BO3BpaT Ha
[opaboTKy B npoLecchl co3gaHusi LEHHOCTU;

- MHULUMPOBaHUE N3MEHEeHUs1 B cUcTeMe W1 B NpoLeccaX, Bbi3BaHHbIE U3MEHSAILWUMUCA TpeboBaHMaMuU
3aKas4uMKoB.

MpumeyaHune— IKkcrepTamMn MOTYT BbICTYNAThb B T. Y. U BlagenbLbl NPOLECCOB.
5.7 OTBEeTCTBEHHOCTb U NOTHOMOYUA PYKOBOAUTENSI NPOeKTa

5.7.1 PykosoauTenb npoekTa co3faeT HOBYIO NpoAyKLMo/ycnyry, o6beauHaa U Ucnonb3ya Ansa 3Toro
BCE BO3MOXXHOCTU opraHusaumu. MNpn oTCyTCTBUMN BHELLHEro 3aKkas4nka (pa3paboTka BINONHAETCA NO UHULMa-
TUBE OpraHnsaummn) pykoBoAMTE b NPOEKTa A0IDKEH B3sITb Ha ce6a 1 ponb 3akasvnka npu onpeaeneHnm tpebo-
BaHWi noTpebutenen.

5.7.2 PykoBoauTenb NpoekTa BO B3aMMOOTHOLLEHUSIX C 3aKa34YMKOM BLICTYNaeT Kak Brnagesel sakasa
(ecnn cam UM He aBnsieTCs).

5.7.3 Bo B3aMMOOTHOLLEHUAX C OpraHu3aumei BUMsiHNe pyKOBOAUTENS NPOeKTa 3HaYUTENbHO CUlbHee
W pa3HOCTOpPOHHee: ecrnu BrnajeneLw, 3akasa BblCTynaeT Kak npeacTaBuUTeNb 3aKkas4vuka, To pyKoBOAUTENb Npo-
eKTa cCaMOCTOATENbHO NITaHUpyeT M opraHn3yeT BLIMONIHEHWE Bcell paboTel No peanusauun npoekTa. PelueHune
Mo OTKPBLITUIO MPoeKTa NpUHUMAaeT BRiagenew cCUCTeMBI, a Takke yTeepxaaeT nnaH-rpacduk npoekTa, npuHuma-
eT noueHnBaeT pe3yrnbTaThl BLINOAHEHUA NPoeKTa.

Ona peanusauun 6onbLIMHCTBA NPOEKTOB HEOBXOAUMO U3MEHEHUEe CXEMbl NPOLLeCCOoB opraHusaLum
(noBaBneHne HOBbLIX, BLIBOJ Ha ayTCOPCUHT, pasaeneHue, CrusiHue) Unu usmeHeHne oTaenbHbIX NPOLECCoB.
O6wumM TpeboBaHMEM K pe3ynbTaTy TakMx U3MEHeHWA ABnseTcA cobnoaeHne npuHUMNa «BCTPOEHHOMO
KayecTBan, T. €. TaKOro COCTOSIHUA NpoLiecca, PUCKM MoSIBIIEHNSI HECOOTBETCTBYOLWEN NPOAYKLUW B KOTOPOM HE
NpeBbLIWANT 3apaHee YCTaHOBMIEHHbIE.

5.7.4 [ononHuTenbHas AeATENbHOCTL pykoBoAuUTens TpebyeT AONONHUTENLHOW OTBETCTBEHHOCTU U
NONHOMOYUIA, YCTAHOBIEHHBIX 419 BNajaenbLa 3akasa.

5.7.5 OTBETCTBEHHOCTb (AONONHUTENBbHAsA K OTBETCTBEHHOCTU BNadenblLia 3akasa):

- AOCTWKEHUE 3anfaHAPOBaHHbIX pe3ynbTaToB NpoekTa Npu cobnoaeHnn ero BpeMeHHbIX 1 PECYPCHBIX
orpaHudeHni;

- DOCTUXKEHME YOOBINETBOPEHHOCTU NOTpebutens pesynbtataMu NPOeKTa;

- ynpaBneHue puckamu npoekTa Nubo HasHauyeHWe BnaaenbLa pucka;

- YyBENMUYEHNe BO3MOXHOCTEN NPOLIECCOB kak pe3ynbTaTt NpoBeAeHHbIX B HUX M3MEeHEHWI B Xoae Noaro-
TOBKW NPOU3BOACTBA UMW OKasaHWA YCyr (YBenmueHne NnponsBoanTeNbHOCTU TpyAa, yny'lweHne BOCNpousBo-
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AUMOCTW NPOLECCOB/CHMKEHNE YPOBHS HECOOTBETCTBUIA, CHWKEHME TpaBMaTu3Ma, YMEHbLUEHWE BPEMEHMU
unkna nT. n.;

- NnpefjocTaBfieHne, Npu Heo6xo4MMOCTH, Hagnexaueil MHopMaLmm 0 BHOBb pa3paboTaHHOM MpoAykK-
Te BnagenbLaM 3aka3oB A1 BO3MOXHOCTW MPefsioKeHus noTpebutensm, BbIMOMHEHUSA KOHTPaKTHON fes-
TEeNbHOCTU, OpraHM3almmn BbINO/IHEHNS 3aKa30B Ha AaHHbIA NPOAYKT.

5.7.6 TonHomouunsa (4ONONHUTESbHbIE K MOSIHOMOUYMAM Bnagesnbla 3akasa):

- dhopmmpoBaHue KoOMaHbl NPOEKTa Kakm3umncaa paboTHMKoBopraHmsauun (BT. Y. BlajenbLes npouec-
COB), Taku 13 npeAcTaBuTeneli 3aMHTepecoBaHHbIX CTOPOH (NOCTaBLLMKN, NOTpe6buTenn nap.) v BHELHNX 3KC-
nepToB, a Takke ynpas/eHne KoOMaHAoM;

- NlaHMpOBaHNe NPoeKTa, NMO3BOMAILLErN0 CHU3NTL €0 PUCKM M Haanexawmum obpasom pacnpesenntb
pecypcbl opraHu3auuu;

- NONTyYeHne B CBOE pacrnopshkeHne onpefesieHHbIX PecypcoB opraHmsanmm nynpasneHne Mu B Lensx
OOCTUXEHNSA 3an/1aHUPOBaHHbIX Pe3y/ibTaToB NPOEKTa,;

- pa3paboTka HOBbIX NPOLECCOB CO34aHUSA LEHHOCTU U PEUHXUHUPUHT CYLLECTBYIOLMUX C BO3MOXHbIM
CHWXEHNEM NPOM3BOAMTENLHOCTU MPOLLECCOB BMAOTb A0 UX BPEMEHHO OCTaHOBKM (B COOTBETCTBUM C nna-
HOM-rpad)MKkom MpoekTa). [laHHble NOSIHOMOYMA MOryT 6biTb MepefaHbl kak BAajesbLy COOTBETCTBYHOLLEro
npouecca, Tak U cneunannm3mpoBaHHbIM cayxbam opraHusauny (0TAeN rNaBHOrO TeXHoNora, genaprameHT
pa3BuTUSA MPOU3BOLACTBEHHOI CUCTEMbI UT. M.).

Mpu peanusauny NOHOMOUMI PYKOBOAMTEM NPOEKTOB 06583aHbl COrNacoBbiBaTb BCE AeNCTBUSA, TPeBY-
loWne pecypcoB, Mexay coboi v, npu Heo6XO0AMMOCTM, C BNajebLeM CUCTEMbI C Lefblo npefoTBpalleHuns
KOHKYPEHLMMN 3a pecypcbl opraHnsaymm.

5.8 Ponu B 0606WEHHO cXeMe BbINO/IHEHUS BHELWHETO 3aKasa

58.1 O606LeHHaa cxema BbIMOSIHEHUA BHELHero 3akas3a B OopraHusauuu v cBs3aHHas C HAM OTBeT-
CTBEHHOCTb NpejcTaB/eHbl Ha pUCyHke 4.

PucyHok 4 — Cxema BbINOJIHEHWA BHELUHEro 3aKkasa B opraHusaunm

5.8.2 OTBeTCTBEHHOCTb BNafenbla 3akasa

Bnageney 3aka3a oTBevaeT:

- 3a KnaccudmkaLmio 3akasa, NocTynatwLero B opraHMsaLnmnio ot notpebutens (3akasuvka);

- 06pab0oTKy TMNOBOrO 3aKa3a Ha MPOTSAXEHUN BCEro BpeMeHMW, Noka COOTBETCTBYHOLWAA NpoayKumsa (Mnu
ycnyra) He 6yaeT nepegaHa notpebutento (3akasuuky);

- onpejeneHne CTeneHn y40B/eTBOPEHHOCTN NOTpebuTens.
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5.8.3 OTBeTCTBEHHOCTb BnagenbLa npoekTa

CosfiaHne HOBOW NpoAyKUMM UMK YCNyru (Kak MHALMaTUBHAaA pa3paboTka, Tak U YHUKarbHbLIA 3akas
noTpebuTens) no pelueHunio BraaesbLia cucTeMbl NpeobpasyeTcs B MPOEKT, Al KOTOPOro HasHavyaeTcs Bnage-
neu (pykoBoAuTesb) NPOEKTa COrMacHo NpaBuIy AOrOBOPHOM Nepeaym 0TBeTCTBEHHOCTU.

Bnapgeney npoekTa BeeT NPOEKT U CBA3aHHBIN C HUM 3aKa3 [0 MoCTaBKy NpoayKuum notpedutento (Mvéo
[0 CTaaun XXU3HEHHOTO LKA, YCTaHOBMEHHOM B KOHTpaKTe ¢ noTpebuTtenem).

B 3aBUCUMOCTM OT 0BCTOATENLCTB NPOEKT MOXET BbITb 3aKPLIT Nocne 3aBepLleHUs NGO ocTaBaTbCA
aKTUBHBLIM A5 BLINOMTHEHUS MOCNEeAyoLWMX OAHOTUMHBIX 3aKa30B UIU CO34aHUs MOAUMUKALIWIA.

Bnapeney, cucTemMbl MOXET MPUHATL pelleHue 06 UCNoNb3oBaHUM BHOBb pa3paboTaHHOro Npoayk-
Talycnyru B KauyecTBe TUNOBOro. B 3ToM criydae pykoBoAMTENb NPoeKTa OTBeYaeT 3a nepeaady MHgopMaumm o
npodykTe (BKIoYas NMPOEKT NoToka Co3f4aHusA LEeHHOCTU ANA ero peanvsauuv) BriagenblaM 3akasos Ans
nocrneaywoLlero 3akmnioYeHUst KOHTPAKTOB Ha AaHHbIA NPOAYKT B COOTBETCTBUM C YCTAHOBMEHHLIM B
opraHunsaLum NopsaKkom.

5.8.4 OTBeTCTBEHHOCTb BnagenbLa npouecca

Bnapgeneu, npolecca oTBevaeT 3a YacTb o6uleit paboTbl N0 CO34aHUIO LIEHHOCTU ANd noTpebutenein
(BKNtovasi napameTpbl KauecTBa, CTOMMOCTI, CPOKOB) B pamKax CBOEIN 30Hbl OTBETCTBEHHOCTU U Nepegaye no
NOTOKY CO3AaHUS LEHHOCTM [0 OTIPY3KM NoTpedbuTento.

5.8.5 OTBeTCTBEHHOCTb BnagenbLa pecypca

BnagenbLbl pecypcoB HeCyT OTBETCTBEHHOCTb 3a CBOEBPEMEHHOEe NpeaocTaBeHne 4oCcTaTouHOro 06b-
eMa PecypcoB A8 BhINONHeHUs BnaaenbLamMu NpoLeccoB cBoei paboTel N0 co3aaHuio LEHHOCTU A4S NoTpe-
6uTens.

5.8.6 OTBeTCTBEHHOCTb Bnagesnbla CUCTEMbI

BnapgeneL cuctemMbl HeceT OTBETCTBEHHOCTb 3@ obuwee pe3ynbTatuBHOE beHKLI,I/IOHVIpOBaHVIe opraHusa-
LM 1 ee NOCToAHHOE yny4lleHne.
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MpunoxeHune A
(cnpaBo4Hoe)

AneMeHTbI oA MHTErpauum cucTeMbl MeHeDKMeHTa KavecTBa
M cUCTEeMbl MeHe)KMeHTa 6epeXXNMBOro Npou3BoOACTBA
(no pasgenam ctaHgapToB FOCT P UCO 9001 u FTOCT P 56404)

Ta6nwuuya A1

HaumeHoBaHus pasgena, nyHkra

OnemeHTbl Anst uHterpaumn CMK v CMBIN

Hel KOHTeKcTa

4.2 MoHumaHue noTpeb- 4.2 MoHumanue no-
HOCTEN M OXMAAHWI 3avHTe- | TPeBHOCTEN U OXXnaaHui 3a-
PEeCOBaHHbIX CTOPOH MHTEPECOBaHHbIX CTOPOH

4.3 Onpepgenenve obnac- 4.3 OnpegenexHve 06-

TV NMPUMEHEeHWs1 CUCTEMbI Me- | nacT npumeHeHns CMBI
HeQXXMeHTa Ka4ecTsa

no FOCT P ACO 9001 no FOCT P 56404
4 Cpepa opraHnsauum 4 OpraHusauvoHHas
cpeaa (KOHTeKCT)
4.1 MMoHumaHWe oOpraHu- 4.1 MoHumaHne opra- EavHas cuctema MOHWTOPUHIa M aHanmaa nHoop-
3aumu u ee cpefbl HU3ALMM W CBSA3AHHOrO C | Mauum O BHELHWX W BHYTPEHHMX dhakTopax, Brusio-

WMX Ha cTpaTernyveckne HanpaeneHusi, Uenn wu
peaynbTaThl AesTENbHOCTU OpraHusauun B obnactu
Ka4vecTBa U BepexXnMBOro NpovM3BoacTBa

EovHasi cuctema MOHUTOPUHIA 1 aHanmaa UHgop-
MaLUK O 3aMHTEPECOBaHHbLIX CTOPOHAX OpraHusaumm,
MX TpeboBaHUsIX, NOTPEBHOCTAX 1 OXUOAHWUSX, a TaK-
Ke COBMeCTHas npouefypa onpeaenenusa TpeboBa-
HUA K BbIXOAHLIM MapaMeTpam MOTOKa COo3a4aHus
LEHHOCTM, HarnpaBIieHHbIM Ha YOBIETBOPEHNE 3auH-
TepeCcoBaHHbIX CTOPOH

YcTaHoBneHHble rpanuusl CMK n CMBI m ane-
MEHTb! ANs UX UHTErpauun, NepuoguHeckuin aHanus
Ha Hanu4ume KoHMNUKTa MHTEPECOB, NPOTUBOPE-UN,
AybnupoBanHusa hyHKUMIA 1 QOKYMEHTaUUKU U T. 4.

4yectBa M nnaHnpoBaHWe UX | HUPOBaHWe UX QOCTUXEHUA
AOCTUXEeHNA

4.4 Cuncrema MeHen- 4.4 CMBN EgvHaa cuctema B3aMMOCBA3aHHBLIX NPOLECCOB
XKMeHTa KadecTBa W ee npo- ans CMK n CMBT, Bkniovas onucbiBaiowyto ux AoKy-
Lecchbl MEHTUPOBaHHYI0 MHPOPMALMIO 1 yNpaBneHne uMn

5 NnpepctBO 5 NngepctBO

5.1 IlngepctBo 1 Npueep- 5.1 NugepcTBo 1 06513a- MpumMeHeHne BLICWKMM PYKOBOACTBOM €AUHbIX
KEHHOCTb TENbCTBa PYKOBOACTBA NoAxo4oB, cnocoboB N MEXaHM3MOB AEMOHCTPaUnK

NVaepcTBa, NPUBEPXEHHOCTM U  B3ATbIX 06sA3a-
TenscTB B oTHOWeHun CMK n CMBI (Bkntovas uene-
nonaraxue, MHTEerpaumio TpeboBaHnn B
BuaHec-npouecchl, obecrneveHne pecypcamu u T. 4.)
5.2 Monutnka 5.2 Monutuka B obnac- EavHas nonutuka nnbo cornacoBaHHble NONMTUKN
™ BN B o6nacTu kadectea u Bl1, a Takxke eguHble cnocobbl
JOBeAeHus NoNUTYK A0 NnepcoHana opraHnsauum

5.3 ®yHkuuW, OTBETCTBEH- 5.3 OpraHusaunoHHble EavHbie mexaHnambl 1 npoueaypsl onpegeneHus,
HOCTb W MONHOMOYUSI B opra- | ponu, OTBETCTBEHHOCTb W | AOBEAEHVA OO0 cBeaeHwsi pabOoTHUKOB oOpraHvsauum
HU3aumm NofHOMOUKS 06513aHHOCTEN, OTBETCTBEHHOCTU, NONTHOMOYUIA U CO-

OTBETCTBYHOLWMX PYHKLNA

6 MnaHunpoBaHue 6 MnanupoBaHue

6.1 [evictBusi B OTHOLWIE- 6.1 [evictBuss B OTHO- EavHas npouepypa (Metoguka) yripaeneHus puc-
HUW PUCKOB U BO3MOXHOCTEN WEHUN PUCKOB M BO3MOX- | KAMW B OpraHusaumu, cornacoBaHHble mexay cobo

HOCTENn OEeNCTBMA B OTHOLLEHUM PUCKOB 1 BO3MOXHOCTEN
6.2 Uenn B obGnactu ka- 6.2 Lenn CMBI u nna- O6wwme eauHble Lenu opraHnsauun, céanaHcupo-

BaHHble Lenu B obnacTtu kavectsa u bl.

EgvHas npoueaypa no yCTaHOBMNEHWIO, KacKaau-
POBaHWI0, MOHUTOPWHIY Lienel opraHm3auum, a TaKkke
MOTUBaLUUN pabOTHUKOB K UX OOCTUXEHUIO
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lpodomxeHue mabnuupt A.1

HaumeHoBaHus paspena, NyHKTa

no FOCT P UCO 9001

no FOCT P 56404

AnemeHTbl Ans udterpauun CMK u CMBN

7 CpeactBa obecneue-
HHMnA
7.1 Pecypceol

7.2 KOMNeTeHTHOCTb

7.3 OcBegoMIIEHHOCTb

7.4 O6meH uHdbopmaumei

7.5 HokymeHTMpOBaHHasi
vHdopmaums

7 BcnomoratenbHble
cpeacTBa
7.1 Pecypcel

7.2 KoMneTeHTHOCTb

7.3 OcBeaoMIEeHHOCTb

7.4 ObmeH
umen

MHbopma-

7.5 JokymeHTnpoBaH-
Has nHdopmaums

CoBMeCTHOe ynpaBrieHue pecypcamu, a UMeHHO
eavHasi npoueAypa NpUHATUS pelweHni No ynpaene-
HUIO pecypcamu, eavHas npoueaypa CornacoBaHust
no obecneyeHunio, pacnpeaeneHnio pecypcoe (4eno-
BeYeCKMe pecypchbl, MHGpacTpykTypa, cpeaa ansi
YHKUMOHMPOBaHUS NPOLIECCOB, PECYPChl AN MOHW-
TOPUHIa N U3MEPEHUI).

EavHble MeToabl MOTUBAUMK NepcoHana.

EavHasn 6a3a 3HaHui 1 Ny4wmnx npaktvk B obnactu
kavectBa v bl

O6wwme cornacoBaHHble NepeYHn KOMNEeTeHUMUI
nepcoHana opraHM3aumm, COBMECTHbIE NnaHbl 06yye-
HUS1, NPOrPamMMbl U METOALI 06y1eHNn

O6wue kaHarbl, cnocobbl u MeToabl o6ecneveHnn
0OCBEOMITEHHOCTH, BKIIOUAA MeToAbl BU3yanusaumm,
cTeHabl (eavHasi cuctema ynpaeneHusi OCBeaAoMNeH-
HOCTBIO NepcoHara)

O6wue kaHanb!, cnocobbl U MeToabl o6mMeHa uH-
thopmaumen

O6wue npoueaypsl YNpaBneHUss QOKYMEHTUPO-
BaHHONM nHbopmaumen, obwme dhopmbl NpeacTaene-
HUS1 BOKYMEHTMPOBAHHOW MHOpMaLun.

EavHbii nepedeHb gokymeHtoB CMBI n CMK B
opraHusauum, Ha pabodnx mecrtax, y4acTkax, B otae-
nax.

EavHas npouegypa no co3paHuio, aktyanusauum
AOKYMEHTUPOBaHHOU UHopMaumm

8 HesATenbHOCTL Ha cTa-
OWAX JKU3HEHHOro LuuMKna
NpoAyKUMWU U ycnyr

8.1 MnanunpoBaHve 7]
yrpaeneHue AesTenbHOCTbIo
Ha CcTaausiX XWU3HEHHOTO LMK-
na npoayKUMu n ycnyr

8.2 TpeboBaHuWs K Npoayk-
LMK 1 yenyram

8 OnepauvoHHasa pen-
TenbHOCTb

8.1 MNnannpoBaHve
ynpaeneHue onepaLnoHHo
OesTeNbHOCTbIO

]
n

8.2 Onpegenenne Tpe-
6oBaHun noTpebutenen K
NpoAyKUMM 1 ycryram

MexdyHKunoHansHoe B3aumogencTeme npu nna-
HUPOBaHWW, OpraHM3aLun U ynpaeneHnn NOTOKOM CO-
37aHUs1 LEHHOCTH.

ConupgapHasi OTBETCTBEHHOCTb 3a MOTOK CO3Aa-
HUA UEHHOCTU (CKOPOCTb MOTOKA, Ka4eCcTBO NPOAYyK-
uvn,  adanuM3  MpuYMH,  CNeuManu3NpoBaHHbIEe
DencTBunsA).

KackagupoBaHvne eanHON CUCTEMbI NokasaTenen
Ha NOTOKM W NPOLECCHI, OOWMN NNaH ¢ TOYKK 3peHus
MeHegKMeHTa kadectsa u bl

O6wuin nepeveHb TpeGOBaHWM K MPOAYKUMU U
ycnyram, BKMOYasi CPOKW MOCTaBKW, KaveCTBEHHble
XapakTepucTukm, ueHy, cebecToumocTb Npoaykumm n
ap.

EavHble npoueaypbl onpegeneHusl, aHanusa u go-
BeAeHUs A0 CBeaeHus paboTHMKOB OpraHn3aumm Tpe-
6oBaHun noTpebutenen kK NPOAYKUMN K ycriyram
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OkonyaHue mabnuyst A.1
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HaumenosaHus pasgena, nyHkra

no FOCT P UCO 9001

no FOCT P 56404

OnemeHTbl Ansa uHterpauun CMK u CMBN

8.3 lpoektnpoBaHne M
paspabotka npoaykuum w
yenyr

8.4 YnpaBneHue npouec-
camu, NpoayKuMen u ycriyra-
MU, NOCTaBNA€MbIMU BHELL-
HUMM MOCTaBLLMKAMU

8.5 lMpoussoacteO  npo-
AyKuun 1 npepocTasnexHve
yenyr

8.3 lpoektupoeanne

8.4 YnpaBneHune BHeLl-
HUM cHabxeHuem (noctas-
WMKamm)

8.5 lNpowmseoacTeo npo-
OyKUMM W OKasaHue YCnyr,
nocnenpogaxHoe obcnyxu-
BaHue

B npoekTbl Mo NpPOeKTMpoBaHUIO U paspaboTtke
NpoAyKUMW/YCNyr 1 NpOLLeCCOB U3TOTOBINEHUSI NPOAYK-
ummn/okasaHus ycnyr BXOAAT CNeunanncTbl No Kavec-
TBy v Bl

MpoekTMpoBaHWe NPoAyKUMU M NPOLECCOB OCY-
WECTBNSETCA C y4eToM uenen no cebectoMmocTn m
KauecTBy.

MNMpoekTMpoBaHne NOToKa CO3[aAHNA LEHHOCTU Ha
aTane pa3paboTKM TEXHOMOrMM NPOU3BOACTBA NPO-
AyKUMW WK OKa3aHus ycnyru.

Ha astane paspaboTkum TexHonormm npou3eoA-
CTBa NPOAYKUMWN UMW OKA3aHUSA YCNYn OCYLECTBNAETCS
paspaboTtka cTaHAapTU3MPOBaHHbIX Npoueayp

TpeboBaHus K NOCTaBLYMKAM W BHELUHEMY CHab-
XEHWUI0 YyCTaHABMMBAIOTCA COBMECTHO, ObWwmii nepe-
yeHb TpeboBaHmMi K nocraBwykam (KaqecTeo,
CTOMMOCTb, CPOKM).

Mpoueaypa v kpuTepun BoIGOpa, OLEHKU, MOHUTO-
pWHra, pasBuTUA NOCTABLUMKOB YHUTHIBAIOT acreKTbl
kauyectBa v bl

CoBmMecTHOe ynpasrieHne BbIXOAHbIMU Napamer-
pamMun NoToka NpoayKUnK n ycnyr

9 OueHka pe3ynbTaToB
AeATeNnbHOCTHU

9.1 MOHUTOpPWHI, nsmepe-
HWe, aHanm3 u oLeHkKa

9.2 BHyTpeHHuW ayauT

9.3 AHanua €O CTOPOHbI
pykoBoacTBa

9 OueHka KavecTBa
hyHKLUMOHMpPOBaHNA

9.1 MOHWTOPWHT, n3me-
peHune, aHanu3a un oLeHka

9.2 BHyTpeHHue ayam-
Tbl

9.3 AHanua co CTOPOHBI
pykoBoacTBa

10 YnydweHwue

10.2 HecooTBeTCTBUSI M
KOPPEKTUpYyIoWme JencTBus

10.3 lMocTosHHOE  ynyy-
leHne

O6wue npoueaypbl MOHUTOPUHIA, W3MepPeEHUs,
aHanusa v oueHkun, eauHble npoueaypsl c6opa paH-
HbIX

Ob6wwe npoueaypsl NPoBEAEHUS BHYTPEHHUX ay-
avToe

O6wwme npouedypbl NPoOBEAEHNS aHanu3a co CTo-
POHbI PYKOBOACTBA

10 YnydweHue

10.1 HecooTteeTcTBUSA 1
KOPPEKTVPYIOLWMe AeNCTBUS

10.2 MNocTosiHHOE ynyy-
LeHne

EavHan npoueaypa aHanusa npuyuMH HECOOTBET-
CTBUI 1 pa3paboTkn KOPPEKTUPYIOLLMX AEUCTBUN

O6wume dopmbl opraHusaumm pabOTHUKOB ans
BOBMNEYEHUS B AEATENBHOCTL MO NOCTOSIHHOMY YITyy-
WeHMIo (Hanpumep, Kana3eH-rpynnbl, PYNMbl paumo-
HaNM3aTopOB), COBMECTHbBIE MPOEKTHI MO YIYYLLEHUSM
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MpunoxeHwe b
(cnpaBoyHoOe)

MpyMep MHTErpMpoBaHHON CUCTEMbI NOKa3aTenein opraHn3aunm

Tabnwuuya bA

HaumeHoBaHue rpynnbl

Mokasatens poccunckoro

Mokaszatens Beaylen

MOCTb NPOAYKLUMM

0O603HaueHne
nokasarens npeanpuaTua KOMMNaHuu mupa
Mokasatenu 6esonac- S (Safety) Uncno HecqacTHbIX cnyda- Unucno HecuyacTHbIX cnyuqa-
HOCTU €B, TPaBM — HECKOMNbKO cny- | es, TpaBm — 0.
vaee Ha 1000 ven. B rog, Puck nonyuyeHunsi TpaBmbl
(ynpaBneHue cakropamu puc-
Ka)
MokasaTenu kavecTea Q (Quality) YpoBeHb AedekTHOCTH Pucku nosiBnenus gedek-
npogaykuuu, %. TOB. WHOEKCHl BOCIMPOW3BOAN-
Yucno gedbektoB Ha MWM- | MOCTU NPOLIECCOB
NWOH (ppm)
MNokasaTeny nocTaBok D (Delivery) TO4YHOCTL MOCTaBKM — AHW, TouHoCTb nocrae-
Hegenwn. KW — 4achbl, MUHYTbI.
O6bem noctaBkM — Ha He- O6beM NMOCTaBKU Ha AeHb,
JAenio, Mecsau, KBapTan vac
Mokazatenu ctoumoctu C (Cost) Croumocte u cebecrom- HNvHamuka cHwxeHna ce-

GecToMmMoCTM MpU [ONTrocpPo--
HOM COTpyAHUYECTBE

MNokazatenu
Lmmn paboTHUKOB

MoTUBa-

M (Motivation)

Yucno onosgaHum, npory-
NOB, HApYLLEHUI HOPM NoBeAe-
HUSl, TPYAOBOW JAWCLMIIIUHBI,
TEKY4YeCTb KafIpoB

Yucno npeanoxeHun no
yNy4WweHuto, NPUHATLIX OT pa-
60THUKOB.

Yucno paboTHukoe, BoBne-
YEeHHbIX B KOMaHAb! NO yny4we-
HUIO AEATENBHOCTY

MokasaTenu skonormu-
HOCTU

| I

E (Ecology)

Yucno BpeaHbIX BbIGpocoB

Puck akonorvyeckux Hapy-
weHun (ynpaeneHue dakropa-
MK pucka)
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YOK 658.562.014:006.354 OKC 03.120.10

KntoueBble crioBa: cucTeMa MeHepKMeHTa KavyecTBa, CMCTeMa MeHepKMeHTa 6€pe>KﬂI/IBOFO NpoOun3BOACTBA,
MHTEerpupoBaHHaA cCMcteMa MeHeDKMeHTa KavecTtBa U 6epe>Kn|/|Boro npon3BoacTea
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