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BBeneHue

B HacTosiLlee BpeMsi BaXXHbIM CPeACTBOM COBEPLUEHCTBOBAHUA AEATENbHOCTM OpraHu3auui, Hanpas-
neHHbIM Ha obecneyeHne CnocoBHOCTU OpraHusauuin yaAOBNETBOPATL TPEOOBAHUA M OXuAaHus 3auHTepe-
COBaHHbLIX CTOPOH, CTanu CUCTEMbl MEHEAKMEHTA NO PasfIMYHbLIM HanpaBneHUusaM (acnektam) AeaTenibHO-
cTn (Ka4ecTBO, OXpaHa OKpY>XaloLen cpeabl, oxpaHa Tpyaa, 3awmTa uidopManuu, aHepronorpedneHue u T.
a.). HopmatueHoi 6a30i Takux CUCTEM MEHemKMeHTa B Poccun ctanu mexayHapoaHble CTaHAapTbl CEpUi
MCO 9000, NCO 14000, NCO 45000, NCO 27000, NCO 50000 u ap. n paspaboTaHHble HA X OCHOBE HaLW-
OHanbHbIE CTaHAapThl.

Kak npaeuno, opraHuszauunm BHEAPSAIOT Ha3BaHHbIE CUCTEMBI MO OTAENbHOCTM (NOCNeAOBaTENbHO UMK
O4HOBPEMEHHO). [py 9TOM MHOIME 3NeMeHTbl Pa3NnYHbIX CUCTEM MEHEMKMEHTA ABMAKOTCA 00wmMun. K HUM
OTHOCATCA, HaNpuMep, TakMe Kak ynpasneHue JOKyMeHTauuen, BHyTpeHHUe ayauTbl (NMPOBEPKK), aHanu3 co
CTOPOHbI PYKOBOACTBA, AENCTBUSA C HECOOTBETCTBUAMM U Ap. COBMECTHasA MHTErpupoBaHHas paspaboTka u
BHEAPEHWNE TaKMX NIEMEHTOB NO3BONSAET CHU3UTb TPYAOEMKOCTb paboThbl MO BHEAPEHUIO CUCTEM, 06bEANHMB
X Ha YpOBHE OpraHu3auuu B €AWHYK UHTErPUPOBAHHYIO CUCTEMY MEHEAXXMEHTA, U MOBbICUTb PPEeKTUB-
HOCTb €€ (PyHKLIMOHMPOBAHUA.

HacToawuin craHgapT coaepxut pekomeHaauumn, HanpasneHHbIe Ha Co34aHne Takon MHTErpUPOBaHHO
CMCTEMbl MEHEAXKMEHTA.

MHaycTpranbHble napku SBNSIOTCA AWHAMUYHO Pa3BUBAMOLLMMCH CEKTOPOM 3KOHOMMUKW. PasButue u
(PYHKLMOHUPOBAHWNE KaXKO0r0 UHAYCTPUANbHOTO Napka 3aBUCUT OT YPOBHSI Pa3BUTUSI CUCTEMbI MEHEKMEHTa
€ro ynpasnsoLiei KomnaHuu. BHegpeHne ynpaensiowymMm cneymanmampoBaHHbIMU KOMNAaHUSIMU UHTETPUPO-
BaHHBIX CUCTEM MEHEIDKMEHTA, OXBATbIBAIOLLUMX, B MEPBYIO O4epeab, TakKUe acnekTbl AEATENbHOCTU, Kak Kave-
CTBO, OXPaHbl OKpYXaloLLe cpeabl, SHepronoTpedbneHue, samta nHdhopmManmm, YTo No3BonuT acpdekTneHee
YAOBNETBOPATL TPEOOBAHNA U OXUAAHUA TAKUX 3aUHTEPECOBAHHBIX CTOPOH, KaK PE3UAEHTbI MHAYCTPUAnbHbIX
napkoB, MHBECTOPbI, 3aCTPONLLMKMN, MOMNb30BATENN MHPPACTPYKTYPLI MHAYCTPUANbHLIX NAPKOB, MECTHLIE Op-
raHbl MCMONHUTENbLHONM BNACTU.
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HAUNWOHANbHBLIN CTAHAAPT POCCUNCKON SEREPALUUM

UHAYCTPUANBbHDLIE NAPKA

PekomeHAaauum no pa3paboTke MHTErpUupPOBaAHHOW CUCTEMbl MEHEXKMEHTa
cneuuanu3upoBaHHON ynpaBnsaouen KOMNaHuu

Industrial parks. Recommendations for building of specialized governing company
integrated management system

Nara BBeaeuuna — 2018—03—01

1 O6nactb npuMeHeHusi

Hacrosawmit ctaHaapT coaepXXuT pPeKOMEHAALMU No CO34aHUI0 WHTETPUPOBAHHON CUCTEMBbI MeHea-
XKMEHTa cneunannm3npoBaHHO ynpasnsioLen KOMNAHMM MHAYCTPUAnbHOIO Napka (aanee — ynpaensawowas
KOMMaHus).

2 HopmatuBHble CCbIFIKU

B HacToswem craHaapTe UCNonNb30BaHbl HOPMaTUBHLIE CCbISIKM HA cneaylowme CTaHaapThbl:
FOCT P 56301 MHaycTpuanbHble napku. TpeboBaHua
MOCT P NCO 19011—2012 PykoBoasiLLMe yKa3aHUA No ayauTy CUCTEM MEHEIKMEHTA

MpuMeyaHue —pn NONbL3OBAHUN HACTOSALMM CTaHAAPTOM Lienecoobpa3sHo NpoBepUTL AeHCTBUE CCbINOYHBIX
CTaHAapToB B MHGOPMaLMOHHO cucTeMe 06LLero Nonb3oBaHUsA — Ha oduLManbHOM caiite defieparibHOro areHTCTBa Mo
TEXHUYECKOMY PeryrivMpoBaHuio U METPOSOriN B ceTU MHTEpHET Ui No exerogHoMy MHOpMaLMOHHOMY ykasaTtenio «Ha-
LiMoHanbHble CTaHAAPTbI», KOTOPLIA OMyGIMKOBaH NO COCTOSIHUIO Ha 1 SHBaps TEKYLLEro roga, U No BbiNyckaM exeMecsy-
HOro MHPOPMaLIMOHHOrO ykalaTens «HalnoHabHble CTaHAapTeI» 3a TeKyLWi rod. ECnv 3ameHeH CCbiNoYHbIA cTaHaapT,
Ha KOTOpbI AaHa HefaTUpPOBaHHas CCbiNKa, TO PEKOMEHAYETCA UCMONb30BaTh AENCTBYIOLLYIO BEPCUIO STOrO CTaHAapTa
C Y4YETOM BCEX BHECEHHLIX B [JaHHYIO BEPCUIO U3MeHEHMIA. ECru 3aMeHeH CChINOYHbIN CTaHA4apT, Ha KOTOphIi faHa faTu-
pOBaHHas ccblfka, TO PEKOMEHAYETCA UCMONb30BaTh BEPCUIO 3TOMO CTaHAapTa C yKadaHHbIM BhILLE FOAOM YTBEPXKAEHNS
(NpuHATKSA). ECnu nocre yTBepXAEHUA HACTOSLLEro cTaHAapTa B CChINOYHbIA CTaHAapT, Ha KOTOpLIi faHa AaTupoBaHHas
CChINKa, BHECEHO U3MEHEHWE, 3aTparmBaloLLee NOSOXEHNE, Ha KOTOPOE aHa CChiflka, TO 3TO MOMOXeHUe pekoMeHLyeTcs
NPUHATL 6e3 y4YeTa AaHHOro U3MeHeHUsl. ECni CChINIOYHBIN CTaHAapT oTMeHeH 6e3 3aMeHbl, TO NONoXeHUe, B KOTOPOM
JaHa cchlflka Ha Hero, peKoMeHZyeTCs NMPUMEHSITL B YacTy, He 3aTparuBatoLLeil 3Ty CCbINKY.

3 TepMUHbI U onpeaeneHus

B HacTosiwemM craHaapTe npumMeHeHbl crnegyowme Tepmudel no FOCT P 56301, TOCT P UCO 19011, a
TaloKe cnegyolme TepMUHbI C COOTBETCTBYIOLLIMMU ONpPEeaeneHUsAMU:
3.1

opraHusauma (organization): Jluuo unu rpynna nogen, cBA3aHHbIe OnpeaeneHHbIMU OTHOLLEHUSAMMU,
MMEILME OTBETCTBEHHOCTb, MOSIHOMOYMUS U BbINOMHAIOLIME CBOW (DYHKUMU ANA AOCTUXKEHUA UX Uenen
(3.7.1).

MpumedyaHue — [NoHATME OpraHW3aLym BrIto4aeT B cebs, HO He orpaHUYMBaETCs crefyoWuMn MpUMepamu:
UHAVBMAYanNbHLIA NpefnpuHUMaTenb, KoMMaHusA, kopnopauus, dupMma, NpeanpusTue, opraH Bnactu, ToBapulle-
CTBO, accouynauus (3.2.8), GraroTBOpUTENBHOE yYpeXaeHne, a Takke MX YacTb UMu UX obbeAnHeHNe, sSBnstowascs
HOPUANYECKUM NTULIOM UMK HET, rocyAapcTBeHHas Unu YacTHas.

[FOCT P NCO 9000—2015, ctaTbs 3.2.1]

M3paHue ocpuymnanbHoe
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3.2

Tpe6oBaHue (requirement): MoTpebHOCTb UMK OXKMAaHUE, KOTOPOe YCTAHOBMEHO, 0OLIYHO Npeanona-
raeTca unu ABNAETCA 06A3aTenbHbIM.

MpumeyvaHus

1 CnoBa «06bl4HO NpeanonaraeTca» 03Ha4aloT, YTO STO OBLLENpPUHSTas NpaKTka opraHusauum (3.21.) u 3anHTe-
pecoBaHHbIX CTOPOH (3.2.3), 4To paccmaTpuBaeMble NOTPEGHOCTM UNK OXUAAHMS NpeanornaralTcs.

2 YcTaHoBNEeHHbIM ABNSAETCA Takoe TpeboBaHue, KOTopoe onpefeneHo, HanpuMep, B OKYMEHTUPOBAHHOW WH-
dopmauyuu (3.8.6).

[FOCT P UCO 9000—2015, craTtba 3.6.4]

3.3

cucrtema MeHemkMeHTa (management system): COBOKYNHOCTb B3aUMOCBA3aHHbIX MW B3auMOaEn-
CTBYIOLLMX SremMeHTOB opraHusauum (3.2.1) ana paspaborku nonutuk (3.5.8), uenen (3.7.1) n npoueccoB
(3.4.1) ans QOCTUXEHUA ITUX Uenen.

MpumeyaHuna
1 Cuctema MeHeaXMeHTa MOXET OTHOCUTLCS K OAHOMY WUIU HECKOMBKUM acnekTam AeaTenbHOCTH.

2 OneMeHTbl cucTeMbl MeHeAXXMeHTa OnpefensaioT CTPYKTYpY OpraHusaLun, ponu U OTBETCTBEHHOCTb, NNaHNpo-
BaHWe, PYHKLMOHMPOBaHUE U T. 4.

3 ObnacTb NpUMEHEHUSI CUCTEMbBI MEHEKMEHTA MOXET OXBaThIBaTb BCIO OpraHn3aLuuio, onpegeneHHble dyHKLUm
opraHu3aLuu, onpeseneHHble YacTu opraHusaumn, ogHy unu bonee yHKUUIA B rpynne opraHusauuii.

[FOCT P NCO 9000—2015, craTbs 3.5.3]

34

BbiCclwee pykoBoacTBO (top management): Jluyo unu rpynna paGoTHUKOB, OCYLLECTBASIIOWLMX PYKO-
BOACTBO M ynpasrieHne opraHusaumnei (3.2.1) Ha BbICLLEM YPOBHE.

MpumevaHuns

1 Bbiclee pyKOBOACTBO UMEET NpaBo AeNermpoBarb NOMHOMOYUS U NPEAOCTaBIIsITb Pecypchl B paMKax opraHu-
3aLmm.

2 Ecnu obnacTb NpUMeHeHNUA cucTeMbl MeHeaXMeHTa (3.5.3) oxBaThIBaeT TOMNLKO YacTb OpraHWu3aLum, Noj Bbic-
UMM PYKOBOACTBOM M0JpasyMeBatoT TeX, KTO OCYLLECTBIISIET pyKOBOACTBO U YNpaBMseT 3TOi YacTbio opraHn3aLvu.

[FOCT P NCO 9000—2015, ctatba 3.1.1]

3.5

pesynbTraTUBHOCTb (effectiveness): CTeneHb peanu3auuu 3annaHMpOBaAHHOW AEATENbHOCTU U AOCTU-
YXXEeHWs 3annaHupoBaHHbIX Pe3ynbTaTos.

[FOCT P NCO 9000—2015, crarba 3.7.11]

3.6

nonutuka (policy) <opraHusauus>: HamepeHuss u HanpaeneHue opranusaumm (3.2.1), odouumanbHO
chopmMmynumpoBaHHbie ee BbICLLMM PyKoBOACTBOM (3.1.1).

[FTOCT P UCO 9000—2015, crartba 3.5.8]

3.7

uenb (objective): Pe3ynbrar, KOTOPbIA AOSDKEH ObITb AOCTUTHYT.
MpuMeyvaHusa
1 Lenb MoXeT 6bITb CTpaTernyeckon, TakTUHECKOW I onepaTuBHOW.

2 Llenn MoryT oTHOCUTBCSA K pasHbIM acrnektam (Takue, kak douHaHcoBble Lenu, uenu B obnactu sgoposba U 6e3-
OMacHOCTH, 3KOMOMMK), a TakkKe NPUMEHSATLCS Ha pa3HbIX YPOBHAX [HaNpumep, cTpaTernieckom, opraHudauuu (3.2.1) B
Lenom, npoekTa (3.4.2), npoaykuum (3.7.6) n npovecca (3.4.1)].

3 Lienb MoxeT bObiTb BhlpaxeHa pasHbiMM crniocobamu, HanpuMep, B BUAE HaMeYeHHOro pesyneraTa, HamepeHus,
KpuTepus paboThl, uenu B obrnactn XXX unu pyruMu crioBaMmu co CXOXUMU 3Ha4EHUAMU (Hanpumep, Lenesas ycTa-
HOBKa, 3aflaHHas Benu4unHa, 3afava).
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4 B KoHTeKcTe cucTeMbl MeHepKMeHTa XXX yenu B obnactu XXX, yctaHaBnuBaeMble opraHusaLmei, cornacyrorcs
€ NONUTUKOIR B obnactn XXX Ans JOCTUXEHUA YCTAHOBNEHHBIX pe3ynsTaTos.

[FOCT P NCO 9000—2015, cratbs 3.7.1]

3.8

puck (risk): BnuaHue HeonpeaeneHHOCTH.
MpumeyvaHus
1 BnusiHne BbipaXaeTcs B OTKITOHEHWUN OT OXMAAEMOro pesynsTata — MO3UTUBHOM WU HEraTUBHOM.

2 HeonpepeneHHOCTb SBNSAETCHA COCTOAHUEM, CBA3AHHLIM C HEAOCTATKOM, AaXe YacTUYHbIM, UHopMmaLum (3.8.2),
NOHWMaHWUSA UK 3HAHUSA O COBLITUM, €ro NOCNEACTBUSX UMW BEPOSATHOCTH.

3 Puck yacTo onpeaensior No OTHOLWEHWIO K NOTeHUUanbHeIM cobbiTUAM (kak onpegeneHo B Pykosoactee NCO
73:2009, 3.5.1.3) n ux nocneacTsuaMm (kak onpegeneHo B Pykosoactee MCO 73:2009, 3.6.1.3), unu k ux komGuHaLmu.

4 Puck 4yacTo BblpaxaeTcs B TepMUHaxX KOMGUHaLUW NOCNeacTBUiA coBLITUS (BKNOYAn U3MEHEHUS B o6cTosATeNb-
CTBaXx) WU CBA3aHHLIX C HUMU BEpOATHOCTEN (Kak onpegeneHo B PykosoacTtee MCO 73:2009, 3.6.1.1) BO3HUKHOBEHMUSI.

[FOCT P NCO 9000—2015, craTba 3.7.9]

3.9

KOMMETeHTHOCTb (competence): CNOCOGHOCTL NPUMEHSATb 3HAHUSA U HABLIKU ANA AOCTIKEHUSA OXM-
JaeMblX Pe3yrnsTarTos.

[FOCT P UCO 9000—2015, craTtba 3.10.4]

3.10

AoKyMeHTUpoBaHHas uHdpopmauua (documented information): MHcopmauus, kotopas AomkHa
ynpasnsaTLCA M NoaaepXuMBarbeca opraHnsauumen (3.2.1), 1 HoOCUTENb, KOTOPLIN €€ COAEePXMAT.
MpumeyaHus

1 [lokyMeHTMpoBaHHas MHGopMaLmMa MoXeT GbiTe nioboro popmara u Ha NioGoM HocuTene U MOXeT 6bITb Nosy-
YeHa U3 NtoBoro UCTOYHMKA.

2 [lokyMeHTUpOBaHHasa MHpOopPMaLMs MOXET OTHOCUTLCS:

- K cuctemMe MeHedKMeHTa (3.5.3), BKITtoyast cooTBETCTBYoWME npouecchl (3.4.1);

- K MHgopMaL MK, cozgaHHo ANA PYHKLMOHMPOBaHUA opraHu3auum (JoKyMeHTaums);
- K cBugeTenecTBam AOCTUrHYTLIX pesynbraToB (3anucu (3.8.10)).

[FOCT P NCO 9000—2015, crarba 3.8.6]

3.1

npouecc (process): COBOKYMHOCTb B3aMMOCBA3AHHbIX (M) B3aUMOAENCTBYIOLLIMX BUAOB AeATENDb-
HOCTU, NCNOMNb3YIOLWUX BXOAbl AN NOSy4YEeHUA HaMe4YeHHOro pesynbrara.

[FOCT P NCO 9000—2015, ctaTba 3.4.1]

3.12

pesynbrathbl AgearenbHocTU (performance): N3amepumblii UTOL.
MpumMeyvaHunsa
1 PeayanaTbl AE€ATENBHOCTN MOTYT OTHOCUTBCA K KONMNYECTBEHHBIM N Ka4eCTBEHHbIM NONyYeHHbBIM AaHHbIM.

2 PesyneraThl AeATENBHOCTU MOMYT OTHOCUTLCA K MeHeaxMeHTy (3.3.3) geitcteuid (3.3.11), npoueccam (3.4.1),
npoaykuum (3.7.6), yenyram (3.7.7), cuctemam (3.5.1) unm opraHusagumsam (3.2.1).

[FOCT P MCO 9000—2015, cTathbs 3.7.8]

3.13

nepegayva npouecca (outsource): 3aknioueHue cornalleHusi, B COOTBETCTBMU C KOTOPbIM BHELLHSSA
opraHu3auus (3.2.1) BbINOMHAET YacTb hyHKLUMKU unu npouecca (3.4.1) opraHu3auum.

NMpuMedyaHune — BHelHAs opraHu3aLUus He BXOAMT B 06nacTe NPUMEHeHUs cucTeMbl MeHeaxmeHTa (3.5.3),
XOTS nepefanHHas pyHKLMSA unm npouecc noanagaroT nog obnactb NPUMEHEHNU CUCTEMBI MEHEMKMEHTA.

[FOCT P UCO 9000—2015, cTathbs 3.4.6]
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3.14

MOHUTOpPUHI (monitoring): OnpeaenexHue (3.11.1) cratyca cuctemsl (3.5.1), npouecca (3.4.1), npoayk-
uuun (3.7.6), ycnyru (3.7.7) unu aencreuns.

n pumMedaHne — Onsa onpejeneHua ctatyca MOXeT BO3HUKHYTb H606XO,E|I/IMOCTI: NPOBEPUTb, NPOKOHTpONUPO-
BaTb UNK OTCNeauTb.

[FOCT P NCO 9000—2015, cratka 3.11.3]
3.15

usmepeHue (measurement): MNMpouecc (3.4.1) onpeaeneHns BENUYKHbI.
[FTOCT P CO 9000—2015, cTatbs 3.11.4]

3.16

ayaut (audit): Cucrtematuyecknit, He3aBMCUMbIA W [OKYMEHTUpyembin npouecc (3.4.1) nonydye-
HUA OOBLEKTUBHLIX CBUAETENbCTB (3.8.3) U MX OOBLEKTUBHOIO OLIEHMBAHMA ANSA YCTAHOBMEHWUS CTENEHU
COOTBETCTBUA Kputepuam ayauta (3.13.7).

MpumevyaHuns

1 AyAuT MOXET OblTb BHYTPEHHUM (@yAWUT, NPOBOAMMbIN NEPBO CTOPOHON) UMK BHEWHUM (ayauT, NPOBOAUMBIN
BTOPOW UK TPETbel CTOPOHON), a TakKe ayAuT MOXET BbiTb KOMMNEKCHBIM (3.13.2) unu coBMecTHbIM (3.13.3).

2 BHYTpeHHMIA ayAnT NPOBOAMT caMa opraHu3aLus UNu BHELLHAS CTOPOHa OT ee UMEHM.
3 «CBUAETENLCTBO ayauTa» U «KpuTepuil ayautar» onpegenetdsl B FOCT P UCO 19011.
[FOCT P MCO 9000—2015, crarbsa 3.13.1]

3.17

coorBeTcTBMe (conformity): BeinonHeHnne Tpebosanus (3.6.4).
[FOCT P UCO 9000—2015, cratbs 3.6.11]

3.18

HecooTBeTcTBME (nonconformity): HeBbinonHeHue TpeGoBaHus (3.6.4).
[FTOCT P UCO 9000—2015, cratba 3.6.9]

3.19

Kkoppekuua (correction): [ledcTBue, NpeanpuHATOE Ans yCTpaHeHUs 0OHapPYXEHHOr0 HECOOTBETCTBUS
(3.6.9).

[FOCT P UCO 9000—2015, cratba 3.12.3]
3.20

KOppeKTupyoLwwee aericteue (corrective action): [leiictBue, NpeanpuHATOE AN yCTPaHEHUsI NPUYUHBI
HecooTBeTCcTBUA (3.6.9) N NpeaynpexxaeHna ero NOBTOPHOIO BO3HUKHOBEHUS.

[FOCT P UCO 9000—2015, crartba 3.12.2]
3.21

nocTosiHHoe ynyuweHnue (continual improvement): MosTopsalOWAACA AEATENbHOCTb MO YNYYLIEHUIO
pesynsTaTtoB gesaTesnbHocTK (3.7.8).

[FOCT P NCO 9000—2015, craTtba 3.3.2]

4 Cpepa opraHusauum

4.1 NMoHumaHue cpeabl

Ynpasnsiowaa KOMnaHust MHAYCTPUanbHOro napka AormkHa ONpeaensaTh BHELUHWE U BHYTPEHHUE ¢hak-
TOPbI, OTHOCALLMECH K LIENAM €€ UHTErpMpOBaHHOW CUCTEMbI MEHEAXXMEHTa U CBA3aHHbIe C PYHKLUMOHUPO-
BaHWEM W Pa3sBUTMEM MHAYCTPUANbHOIO Napka v BRMSAOLIME HA €e CNOCOBGHOCTL AOCTMraTb NOCTaBMNEHHBIX
uenen.

4
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MHdopmaumio 0 BHYTPEHHUX U BHELLHUX (PaKTOPax MOXHO HAUTN BO MHOTMX UCTOMHUKAX, TAKUX KaK BHY-
TPEeHHWe AOKYMEHTbI U COBELLIAHMA, CPeACTBa MaccoBoii MHdopmaumu, otpacneson O63op «MHAYCTprans-
Hble napku Poccumny», caiT Accoumaumm UHAYCTPUanbHbIX NApKoB, BCTPEYU C MECTHLIMU U FOCYAapCTBEHHbLIMU
opraHamu:

a) BHeLWHWe haKkTopbl CpeAbl YNPaBAAIOLWEN KOMMaHNK:

1) MakpoakoHOMMYeCKkUe haKTOPbl, TakMe Kak MpPOrHo3bl KypcoOB BamnioT, 3KOHOMUYECKas cuTyauums,
NPOrHO3 UHMNALUK, AOCTYMHOCTL KPEANTOBAHUSA,

2) coumarnbHble (HaKTOpbl, TakMe kak ypoBeHb MeCcTHoW 6e3pabotuupl, 6e30NacHOCTb, ypOBEHL 00-
pa3oBaHus,

3) nonutuyeckue pakTopbl, TakMe Kak NoNMTMYeckas cTabunbHOCTb, roCy4apCTBEHHbIE UHBECTULIMM,
MeXayHapoaHbIe TOProBble CornaLleHuns,

4) mecTHan UH(pacTpykTypa,

5) TexHonornyeckue HakTopbl, Takue Kak HoBble TEXHOMOIMKU, Matepuarns! u 060pyaosaHme,

6) KOHKYpEHUUSA, TEHAEHLUN Pa3BUTUA UHAYCTPUATbHBIX MAPKOB, CTAOUMBHOCTL PbIHKA,

7) chakTopbl, BMUSAIOLLME HA TPYAOBYIO Cpeay, Takue Kak NPaBoBbLIE U 3aKoHoAaTENbHbIe TPeboBaHKs,
HOPMAaTUBHbIE aKTbl, BKINOYAsA NpMPOA0OXPaAHHOE 3aKOHOAATENbCTBO;

0) BHYTpeHHWe hakTopbl:

1) obuime pesynsrartbl AEATENBHOCTH, BKMIOYAsS (PUHAHCOBbIE pe3ynbraTbl yNpasnsaiowen KoMnaHmu,

2) pecypcbl, BKnO4as MHPPaCTPyKTypy, cpeay Ana MYyHKLUMOHUPOBAHUS NPOLIECCOB, 3HAHUA OpraHu-
3auuu,

3) YENOBEYECKNE ACMEKTHI, TAKUE KaK KOMMETEHTHOCTb NEPCOHANAa, OPraHM3aLUOHHAnA KynLTypa,

4) dhaKkTopbl AeATENLHOCTY, TaKUe KaK hyHKUMM 1 yenyru, NpeAoCTaBnsieMble CneLuanusnpoBaHHoON
yNpaBnsoLIeid KOMNaHMen pe3ngeHTaMm MHAYCTPUAsNbHOMO Mapka, nonb3oBaTensAM WHGPaACTPYKTYpbl UHAY-
CTpPUanbLHOro napka, pesynsratbl (OYHKLUMOHUPOBAHUA WHTETPUPOBAHHOW CUCTEMBbI MEHEMKMEHTA, OLeHKa
ynpaBnsoLei KOMNaHnm pesnaeHTamMmy U Nonb30BaTenaMmn MHPPaACTPYKTYPbl MHAYCTPUANBLHOIO nNapka,

5) hakTopbl ynpaeneHus, TakUe Kak npasuna u npoueaypbl Ang NPUHATUA PeLLeHUid nnu opraHusa-
LMOHHAs CTPYKTYpa.

YnpasnsioLlas KoMnaHus AomkHa OblTb 0CBEAOMIEHA O TOM, Kakue BHYTPEHHUE U BHeLUHWe akTopbl
MOTYT U3MEHSTLCS U YTO B OTHOLLEHUU STUX PaKTOPOB JOMKEH OCYLLECTBAATLCA MOHUTOPUHI M aHaNu3 Ha
perynsapHoi OCHOBE.

4.2 MNoHMMaHue NOTPEOHOCTEN U OXKMAAHMIA 3aMHTEPEeCOBaHHbIX CTOPOH

YnpaensioLan KOMNaHusi 4OMmkHa onpeaensTh:

- 3aMHTEPECOBAaHHbIE CTOPOHBI, UMEIOLLIME OTHOLLIEHWE K UHTETPUPOBAHHON CUCTEME MEHEIXKMEHTa;
- TpeboBaHUA 3TUX 3aUHTEPECOBAHHBIX CTOPOH.

MoryT GblTb PACCMOTPEHbI HUKENEPEUMCIIEHHbIE NOTEHLUMANbHbIE 3aUHTEPECOBAHHbIE CTOPOHbI:
- Pe3naEeHTBlI UHAYCTPUANBHOrO Napka;

- NONb30BaTENN MHPPACTPYKTYPbI MHAYCTPUANBHOTO Napka;

- opraHbl rocygapcTBEHHON BrnacTu cybbekta Poccuickon degepaumm U MECTHOTO CamMOynpaBreHus:;
- MHUUMATOP NPOEKTa UHAYCTPUANbHOTO Napka;

- MHBECTOP MHAYCTPUANbHOTO NapkKa;

3aCTPOWLLMK MHAYCTPUANbHOTO Napka;

KOHTPONMUPYIOLLME OpraHbl;

- accouuauus UHAYCTpUanbHbIX NapKos;

OL|EHOYHbIE KOMMNaHWUu;

- GaHKM U UHble KPeAUTHbIE U NIU3UHIOBbIE OpraHM3auuuy;

- AeBernonepckue KoMnaHuu,

- BHELUHWE NOCTaBLUUKH;

- paboOTHMKM K gpyrue nuua, paboTtaLue oT MMEHU OPraHn3auuu.

Mpumepsbl TpeboBaHUII 3aMHTEPECOBAHHLIX CTOPOH BKIIOYAIOT B cebs:

1) Tpe6oBaHMA PE3MAEHTOB MHAYCTPUANBLHOTO NapKa;

2) cornalueHue o BeaeHUn AesATenbHOCTH;

3) A0roBOpbI, 3aKMIOYEHHbIE C BHELLUHUMUW NOCTaBLUMKAMU;

4) cTaHAapTbl HA CUCTEMbI MEHEIXKMEHTA;

5) pe3auaeHTHYIO NOSINTUKY;

6) cornawueHus ¢ 06LLECTBEHHbIMU FPYNNamMu U HENPaBUTENbCTBEHHBIMU OPraHM3aLusaMu;
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7) 3aKOHOAATENbLCTBO;

8) MeMopaHayMbl 0 B3aUMOMOHUMAHUH;

9) paspeLLeHns, MUEH3UK unu gpyrue popmbl NOSIHOMOUNIA;

10) npukassl, BbiNyLUEHHbIE PErynupyroLwmnuMyu opraHamu,

11) cornawueHusi U NPOTOKOIbI,

12) cornalueHusi ¢ opraHaMu rocyaapCTBEHHON BMACTU U MECTHOTO CaMOYNpPaBIEHUs;

13) 4o6pPOBOMbHbLIE NPUHLUMILI U KOAEKCHI MPAKTUK;

14) akonoruyeckue obAsarennLCTBa.

MHbopMaLmio, MONyYeHHYI0 B pe3ynsrarte onpeaeneHns u aHanusa TpeboBaHui 1 oxuaaHuii 3amHTepe-
COBaHHbIX CTOPOH, CreayeT yuuTblBaTb NpU NraHMpoBaHun (CM. pasaen 6).

3anHTepeCcOoBaHHbIE CTOPOHbI M UX COOTBETCTBYOLLME TPeboBaHMA MOTYT ObiTb AMHAMUYHBIMMI, U NOSTO-
My crneayeT OCYLLECTBNATbL MX MOHUTOPUHT U aHanNU3 Ha PerynsipHoi OCHOBE.

4.3 OnpepeneHue o6nacTu NPUMEHEHUS UHTETPUPOBAHHOW CUCTEMbI MeHeMKMeHTa

Ynpaenswowas KOMNaHus AOMKHA ONpeaensTb rpaHuLbl UHTErPUPOBAHHON CUCTEMbI MEHEIXMEHTA U
0XBaTbIBAEMYIO €10 AE€ATENBHOCTh, YTOObI YCTAHOBUTL 06M1aCTb €€ NPUMEHEHUS.

Mpu onpepenernun obnactTu NPUMEHEHUs cneayeT paccmaTpuBaTh:

- BHELUHWE 1 BHYTPEHHUe haKkTopsbl, ykasaHHble B 4.1;

- TpeGoBaHus, ykasaHHble B 4.2;

- TN MHAYCTPWanbHOro napka, KOTOPbIM YNPaBnsET KOMMNaHWUA,

- NPUMEHsIEMbIE YNPABAOLLEN KOMMNAHUEN CTAHAAPTLI HA CUCTEMbI MEHEAXKMEHTA.

ObnacTb NpUMEHeHUs A0IkHA ObITb AOCTYNHA B BUAE AOKYMEHTUPOBAHHOM UHOPMAaLIMK, Hanpumep B
BuAe pasgena «PyKOBOACTBO MHTENPUPOBAHHON CUCTEMbI MEHEIXKMEHTay.

4.4 iuterpmpoBaHHas cUCTeMa MeHeMKMeHTa 1 ee npoueccol

4.4.1 YnpaensoLwasa kKoMnaHus AomkHa paspabatbiBaTb, BHEAPAThL, NOAAEPXKMBATL U NOCTOSIHHO Yryy-
LUaTh MHTETPUPOBAHHYIO CUCTEMY MEHEAXKMEHTA, BKNIOYas HeobxoanMble NpoLecChl U UX B3aUMOAENCTBUS, B
COOTBETCTBUM C TPEOOBAHMAMU HACTOALLETO CTaHAapTA.

YnpasnsioLas KOMNaHUs JOIpKHA ONpeaensTb NpoLecchl, He0OXxoaUMbIE ANS MHTETPUPOBAHHON CUCTE-
Mbl MEHEKMEHTA, U UX NPUMEHEHME B PaMKax OpraHu3aLuu, a Takke:

a) onpeaenstb TpebyeMble BXOAbI U 0XXMAAEMbIE BbIXOAbl 3TUX NPOLECCOB;

b) onpeaensaTbL nocneaoBaTensHOCTb M B3aUMOAEWCTBUE ATUX NPOLIECCOB;

C) onpeaensitb U NPUMEHSATb KPUTEPUM U METOADI (BKIMIOYAss MOHUTOPUHT, M3MEPEHUSI U COOTBETCTBYIO-
LuMe nokasarenu pe3ynsratoB AEATENnbHOCTH), He0OXxoanMbIe AnsA o6ecneyeHnsa pesynsTaTuBHONO (hyHKLMO-
HUPOBAHUA 3TUX NPOLIECCOB U YNPABNEHUSI UMMU;

d) onpeaensdTb pecypchbl, HEOOX0AUMBIE ANS 3TUX NPOLECCOB, U 06eCNeYUTb UX AOCTYNHOCTD;

€) pacnpeaensitb 00513aHHOCTU, OTBETCTBEHHOCTb M NOSIHOMOYUSA B OTHOLLEHWUM 3TUX NPOLIECCOB;

f) yuuTBIBaTH PUCKU M BO3MOXKHOCTU B COOTBETCTBUM C TPEOOBAHUAMM, YKa3aHHbLIMU B 6.1;

@) OLUeHUBaTb 3TU NPOLIECChl U BHOCUTDb Mi0Oble U3MEHEHUS, HeoOXxoauMble Ans 06ecnevYeHus Toro, Yto
npouecchbl 4OCTUraloT HAMEYEeHHbIX Pe3yrnbLTaToB;

h) ynyywatb npoLecchbl U UHTENPMPOBAHHYIO CUCTEMY MEHEKMEHTA.

5 IlnpepcTBO pyKoBOACTBA

5.1 JlngepcTBO U NPUBEPXEHHOCTb

Mpn paspaboTke MHTErpUPOBAHHOW CUCTEMbl MEHEeAXMEHTa BbICLLIEMY PYKOBOACTBY YMPABMSIOLLEN
KOMMaHWu cneayeT AIEMOHCTPUPOBATL CBOE NUAEPCTBO U NPUBEPXKEHHOCTb B OTHOLUEHWW UHTETPUPOBAHHON
CUCTEMbl MEHEXKMEHTA NOCPEACTBOM:

- obecneueHus pa3paboTku NONMTUKK (MONIUTUK) M LENEN Mo acnekTam AeATeNbHOCTU (Hanpumep, Ka-
YECTBO, 9KONOMMsA, OXpPaHa TPyAa M Ap.) BKIOYEHHbIM B 06NACTb NPUMEHEHUS UHTErPUPOBAHHON CUCTEMBI
MEHE[)KMEHTA;

- oBecneyeHusi uHTerpauum TpeboBaHUn MHTETPUPOBAHHON CUCTEMBI MEHEAXKMEHTA B BusHec-npouec-
Chbl YNPaBnsoLen KOMNaHuu;

- o6ecneyeHnsi pecypcamu, HeOGXOAMMBIMU INA UHTErPUPOBAHHON CUCTEMbI MEHEDKMEHTA;
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- pacnpoCcTpaHeHns B OpraHn3aLm NOHMMaHUA BaXXHOCTU PE3yNbTaTUBHOMO MEHEAXXMEHTa U COOTBET-
cTBUA TPEOOBAHUSAM MHTETPUPOBAHHOW CUCTEMbI MEHEAXKMEHTA;

- obecneyeHns JOCTKEHUSI UHTErPUPOBaHHOI CUCTEMOI MEHEIKMEHTA LIENEBbLIX PE3YNLTATOB;

- PYKOBOACTBA W OKasaHusi noagepxku paboTHMKaM B MX ydacTuu B obecrneveHun pe3ynbTaTuBHOCTU
WUHTErpMPOBAHHON CUCTEMbI MEHEAXKMEHTA,

- €COAENCTBUS MOCTOSAHHOMY YNYULLEHMIO;

- NOAAEPXKN APYrUX COOTBETCTBYIOLLUMX PYKOBOAMTENEI B AE€MOHCTPALMM UMK NnaepcTea B cepe ux
OTBETCTBEHHOCTMU.

5.2 NMNonuTtuka

BbicLuemy pykoBOACTBY criefyeT paspaboTaTb NONMTUKY OpraHusauuu, ucxoast u3 obLuen crpaterum
ynpasnsoLein KOMNaHum, 4nsa BCex acnekToB AeATenbHOCTU (HanpuMep, Ka4ecTBO, SKOMNOIMA, oXpaHa Tpyaa
U Ap.), OXBaTbIBAEMbIX UHTEIPUPOBAHHON CUCTEMOW MEHEMKMEHTA. YNpaBnsiowas KoMnaHus MOXeT UMETb
WHTErpMpoBaHHYIO NOMUTUKY, OXBATbIBAIOLLYIO BCE aCNEKTbI, MO0 OTAENbHYIO MOMUTUKY NO KAXKAO0MY aCnekTy.

Mpwu paspaboTke NONUTUKK crieayeT o6ecneynBaTh, YTo6bl OHA:

- COOTBETCTBOBaNa CTpaTerMyeckuM LUenam ynpaensiowen KomnaHum u GusHec-nnaHy MHAyCTpUanbHo-
ro napka;

- cosgaBana OCHOBY ANnA yCTaHOBNEHus ueneﬁ B COOTBETCTBYIOLLNX oﬁnacmx;

- BKNtoyana B cebs 0653aTensbCTBO COOTBETCTBOBATL TpeﬁoBaHW;lM NPpUMEHAEMbIX CTaHAAPTOB HA CU-
CTE€Mbl MEHEAXKMEHTA;

- BKMioyana B cebs 00A3aTenbCTBO NOCTOSHHO YNyYLUAaTb UHTErPUPOBAHHYIO CUCTEMY MEHEIXKMEHTA.

Monutuka gomkHa OblTh:

- AOCTYMNHON B JOKYMEHTUPOBAHHOM BUAE;

- AOBEAEHHON A0 CBEAEHUA nepcoHana;

- AOCTYMNHOW ANS pPe3uAeHTOB UHAYCTPUANbHOrO Napka U ApyrMx 3auHTEPECOBAHHbIX CTOPOH, HACKOTb-
KO 3TO NPUMEHUMO.

5.3 PYHKLUUKN, OTBETCTBEHHOCTb U NOSIHOMOYUS

Beicluee pykoBoACTBO AOMKHO obecneumBaTh OnNpeferieHne W J0BEAEHWE [0 CBEAEHUA nepcoHana
yrnpasnsoLlen KOMNaHUM OTBETCTBEHHOCTU U NOMHOMOYUI AN BbINONHEHUSI COOTBETCTBYIOLUMX (PYHKLUMIA W
NpOLECCOB UHTErPUPOBAHHON CUCTEMblI MEHEIKMEHTA.

Boicluemy pykoBOACTBY CrieyeT Takke pacnpefennTb 063aHHOCTH, OTBETCTBEHHOCTb U MOMTHOMOYUS:

- ansa obecnevyeHns COOTBETCTBUA MHTErPUPOBAHHO| CUCTEMbI MEHEeMKMEHTa TPeBOBaHNUAM, MPUMEHS-
eMbIM YNpaBnsioLLei KOMnaHWen cTaHAapToB HA CUCTEMbl MEHEAXXMEHTA;

- obecneyeHuns NoNy4YeHNs HaMEYEHHbIX PE3yNLTaTOB NPOLIECCOB;

- OTYETHOCTU BbICLLUEMY PYKOBOACTBY O pesyrnbratax (PYHKLUMOHMPOBAHUSI MHTETPUPOBAHHOW CUCTEMBI
MEHEeI>XMEHTa U BO3MOXKHOCTAX ee yny4weHus (cm. 10.1);

- COXpaHeHUs LenoCTHOCTU UHTErpUPOBaHHON CUCTEMbl MEHEAXKMEHTA Npu NiaHUPOBaHUM U BHeape-
HUN U3MEHEHUN.

6 NMnaHupoBaHue

6.1 MnaHupoBaHue C y4eTOM PUCKOB

Mpu cozgaHumn u obecneyeHnn MYHKLMOHUPOBAHNS MHTETPUPOBAHHON CUCTEMbI MEHEIKMEHTA ynpaBs-
NAKLWAA KOMMNAHWA AOMKHA ONPeaenuTb, Yero OHa XO4eT JOCTUYb, T. €. CBOM LIEMU M NYTU UX AOCTUXKEHUS. B
npowecce NNaHUPOBaHUA YyNpaBnaloLWwas KoMnaHusa omkHa paccMaTpuBaTe BHYTPEHHNUE U BHELUHWE (DaKTo-
pbl (CM. 4.1) U COOTBETCTBYIOLUME 3AUHTEPECOBAHHBIE CTOPOHLI (CM.4.2), KOTOPbIE MOTYT MOBMUATL HA AOCTU-
JKEHUE UHTErPUPOBAHHON CUCTEMON MEHEAXMEHTA €€ HaMEeYEHHbIX Pe3ynkLTaToB. OTO BKIIOYAET onpeaerne-
HWEe COOTBETCTBYIOLLIUX PUCKOB U BO3MOXXHOCTEMN.

Ynpasnsiowas kKOMnaHs A0IDKHA NNAHMPOBATD:

a) AeNCTBUA B OTHOLLEHUM 3TUX PUCKOB U BO3MOXXHOCTEMN;

6) kakum o6pasom:

- WMHTErpupoBaTb U BHEAPATL 3TU AEWCTBUA B NPOLIECCHI MHTErPUPOBAHHOW CUCTEMbI MEHEDKMEHTA,

- OUEHMBAaTb pPe3ynbTaTUBHOCTb 3TUX AEWUCTBUMN.
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6.2 Llenun MHTEI’pMpOBaHHOﬁ CUCTEMbI MEHEeOAXKMEHTAa U NNaHUpoBaHUe UX AOCTUXEHUA

YnpaenswoLwas KOMnaHusi AOrmkHa YyCTAHOBUTL LIENW MO KaXKAOMYy U3 acrnekToB AeATEnbHOCTM (Hanpu-
Mep, Ka4ecTBO, 9KONOrus, oxpaHa Tpyaa U Ap.), Ha KOTOPbIE PacnpPOCTPaHAETCS MHTErPUPOBAHHAsA CUCTEMA
MEHeI>KMEHTA, ANS COOTBETCTBYOLLUMX (DYHKLMUIA U YPOBHEN OpraHu3aLuu.

Llenn oomkHbl:

- ObITb COrMacoBaHHbLIMM C MONMUTUKON B COOTBETCTBYIOLLEN 00nacTu;
ObITb U3MEPUMbIMK (€CIIM 3TO OCYLLECTBUMO Ha NPaKTUKE);
YUYUTLIBATb NPUMEHUMbIE TPEOOBaHUSA;
noanexaTb MOHUTOPUHTY;
ObITb JOBEAEHHBIMW A0 CBEAEHUS NEPCOHana;
aKkTyanu3npoBaTbCH N0 Mepe HeOOXOAMMOCTU.

YnpaensioLasa KOMNaHusa AOMmkHa COXPaHATb AOKYMEHTMPOBAHHYIO MHpOPMaLIMIO O Lensx.

Mpu nnaHWpoBaHUKM AEWCTBUIA MO AOCTUXKEHMIO Lienein HeobXxoaumo onpeaensTh:

- YTO AOIDKHO ObITb CAENAaHo;

- Kakue notpebyloTcs pecypchl;

- KTO OyAeT HECTU OTBETCTBEHHOCTb;

- Koraa aTu aeicTeua OyayT 3aBepLUEHb;

- Kakum obpasom OyayT OLeHUBaTLCA pPe3ynbTaThl.

dOopMbl NNAHUPOBaHUA, MMAHOBLIE AOKYMEHThI OMPEAEnATCa ynpasnsaowen KoMnaHuen. YaobHon
hOpMON NNIAHUPOBAHUSA MOXET ObITb (POPMUPOBAHNE MPOrPaMM, BKOYAKOLLMX LEenn U 4eWCTBUA N0 UX Ao-
CTUDKEHMIO MO KAXKAOMY acnekTy AeATeNbHOCTU.

6.3 MnaHupoBaHue U3MEHEHUMN

Tam, rae ynpaensioLLas koMnaHua onpeaenser Heobxoa4MMOCTb U3BMEHEHUI B UHTETPUPOBAHHON CUCTE-
Me MEHeIXXMEHTa, 9TU UBMEHEHUA CneayeT OCYLeCTBNATb HA NNaHOBOM OCHOBE (CM. 4.4).

Mpu aTom cneagyet paccmarpuBarhb:

a) uenb BHOCMMOIO U3MEHEHMWS U BO3MOXHbIE MOCNEACTBUS €70 BHECEHUS;

b) LENOCTHOCTb MHTErPUPOBAHHOW CUCTEMbI MEHEKMEHTA;

C) AOCTYMHOCTb PECYpPCOB;

d) pacnpeaenenue unu nepepacnpeaeneHue 06a3aHHOCTEN, OTBETCTBEHHOCGTH M MOMHOMOYMIA.

7 CpenctBa obecnevyeHun

7.1 Pecypcbl

YnpasnsioLyasi KOMnaHusi OMkHa onpeaenaTb u o6ecneunBarb pecypcbl, Heobxoaumble aAns paspabor-
KW, BHeApeHus1, noaaepxaHusi B pabovyem COCTOAHUU U NOCTOSAAHHOTO YNyYLLEHUsS! UHTErPUPOBAHHOW CUCTEMbI
MEeHeKMeHTa.

Mpu onpegeneHun aTUX pecypcoB CNeayeT yuuTbliBaTbh TEKYLLME BO3MOXHOCTH (Hanpumep, UMeoWmecs
mMarepuarnbl, JOCTYNMHOCTb U KOMNETEHTHOCTb NEPCOHANa, TEXHUKY, MHCPOPMALIMIO, 34aHUA, COOPYXXEHUA U UH-
JKEHepHble CeTHn) U Mobble OrpaHuYeHns.

7.1.2 YenoBeuyeckue pecypchbl

YnpaensioLas KoMnaHusl AormkHa onpeaensitb U o6ecneumBarb Hanuuue 40SMKHOCTHLIX NuL, Heobxoau-
MbIX ANsi pe3yrnbTaTUBHOTO BHEAPEHUA NHTETPUPOBAHHOW CUCTEMbI MEHEIXKMEHTa U ANs hYHKUMOHUPOBAHUS
M ynpasrneHus ee npoLeccamu.

7.1.3 Undpactpykrypa

YnpaensioLan koMnaHusi 40KHa onpeaensTb, Co3aaBarbh U noaaepXmeartb MHPPACTPYKTYpPy, HEOOXO-
AumyIo Ans (hyHKLIMOHUPOBAHUS €€ NPOLIECCOB C LIENbIO JIOCTUXKEHUS COOTBETCTBUSA YCNYT.

MpuMevyaHue — UHppacTpykTypa MOXET BKItoYaTh B cebs:

a) 3aHns U CBA3aHHbIe C HUIMU UHXXEHEPHbIe CETU U CUCTEMBI,

b) o6opynoBaHue, BKto4as TEXHUYECKUE M NporpaMMHbIe CPeACTBa;
C) TpaHCMopTHLIE pecypckl;

d) UHpopMaLIMOHHBLIE U KOMMYHUKALMOHHBLIE TEXHONOMUU.

7.1.4 Cpepa ana ¢pyHKUMOHUPOBAHUA NPOLIECCOB
YnpasnsaioLasn KoMnaHus forpkHa onpeaensTb, co3aasatb U NOAAEPKUBATL cpeay, Heobxoaumylo Ans
(OYHKLIMOHMPOBAHUS €€ NPOLIECCOB U AOCTUXXEHUA COOTBETCTBUA TPEOOBAHUSIM K MPOAYKLUM U YCITyram.

8
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7.2 KOMNeTeHTHOCTb

YnpaensoLiaa koMnaHus AomkHa:

- onpeaenaTb He0OXOAUMYIO KOMNETEHTHOCTb NUL(NMLA), BbINONHAKLWMX(ero) paboTty noa ee ynpaene-
HMEM, KOTOpasi OKa3bIBAET BMMSAHME HA Pe3ynbTaTbl UHTETPUPOBAHHON CUCTEMbI MEHEKMEHTA;

- obecnevnBaTb KOMMETEHTHOCTb 3TUX JIUL, HA OCHOBE COOTBETCTBYIOLLEr0 00pasoBaHusl, NOATOTOBKU
Unu onbITa;

- rae 970 BO3MOXHO, MPEANPUHMMAThL AeliCTBUSA, HAaNpaBneHHbIE HAa NOoNyYeHne TpebyemMoi KOMNETEHT-
HOCTU, U OLEHUBATb PE3yNbTaTUBHOCTb NPEANPUHATLIX AEWCTBUN U

- COXPaHATb COOTBETCTBYIOLLYIO AOKYMEHTUPOBAHHYIO MHPOPMALMIO, NOATBEMKAAIOLLYIO KOMMETEHT-
HOCTb.

MpumMmedaHue — lMpeanpuHUMaeMble AeliCTBUS MOTYT BKIoYaTh B ceGs, Hanpumep, NpoBefeHUe oByueHus,
HaCTaBHUYECTBO WU NepepacnpeaeneHne 06a3aHHOCTel CPeAN NMEIOLLErocs NepcoHana, Ui Haem nuu, obnagatroLmx
TpebyeMbiM YPOBHEM KOMMETEHTHOCTH.

7.3 OcBeaOMIEHHOCTb

Nuua, BbinonHsAOWMe paboTy Moj ynpaefeHUem YNpasnsloWen cneumanus3upoBaHHON KOMMaHWH,
JOJDKHbI ObITb OCBEAOMIEHDI:

- 0 NONWTWKE ynpaBnstoLei KoMnaHum B 0bnactn NpuMEHeHUs1 MHTErPUPOBAHHON CUCTEMBbI MeHes-
KMEHTA;

- CBOEM BKNajle B Pe3ynbTaTMBHOCTb UHTErPUPOBAHHOM CUCTEMbI MEHEIKMEHTA, BKMOYaa NpeumMylle-
CTBA OT YNy4LLEHUS pe3ynLTaToB B 06nacTu ee NpUMEHEHUS;

- NOCNEeACTBUSAAX HECOOTBETCTBMUSI TPEOOBAHUSIM MHTETPUPOBAHHON CUCTEMbI MEHEXKMEHTA.

7.4 O6MeH nHcopmaumen

YnpaensioLwas cneumanm3mpoBaHHas KOMNaHUs JOSHkHA onpeaensTb NnoTpebHOCTb BO BHYTPEHHEM W
BHELUHeM 0BMeHe MHopMaLmei B CBA3W C MHTErPUPOBAHHON CUCTEMO MEHEXXMEHTA, BKIoYas:

- kakas HhopmMaums byget nepeaaBaTbes;

- korga 6yaeT nepeaaBaTbCs UHpoOpMaLUS;

- KoMy ByaeT nepegaBaTbcs MHGOPMALMS.

7.5 lokymeHTUpOBaHHan uHgopmaums

7.5.1 O6wWwuKe nonoxeHns

MHTerpupoBaHHas CUCTEMA MEHEPKMEHTA A0IDKHA BKIOYaTh B cebs:

- [AOKYMEHTUPOBAHHYIO MHGOPMauuio, Tpebyemylo NPpUMEHSEMbIMKA YNPAaBNAIOWEN KOMNAHUen CTaH-
JapTaMu Ha CUCTEMbl MEHEXXMEHTA;

- [OKYMEHTUPOBAHHYIO MHMOPMALMIO, ONPeeneHHYI0 YNpaensaioLwel KOMNaHnen kak Heobxoaumyto
ans obecneyeHns pesynbTaTMBHOCTU MHTErPUPOBAHHOW CUCTEMbI MEHEKMEHTA.

7.5.2 Co3gaHue u aKtyanusauus

MNpu co3gaHum n akTyanusauum JOKYMEHTUPOBaAHHOW MHOPMaLumn cnegyer COOTBETCTBYOLWMM 06pa-
30M obecnevuBarhb:

- MaeHTuuKauuo u onucaHue (Hanpumep, HasBaHue, aara, aBTop, CCbIfIOYHbIN HOMEP);

- dopmart (HanpumMep, A3bIK, BEpPCUsS MporpammMHoro obecneveHus, rpacumyeckue cpeacrea) u HOCUTenNb
(Hanpumep, GyMaXHblii UMW ANEKTPOHHbIN);

- aHanu3 u opuymanbHoe ogobpeHne ¢ TOUKU 3PEeHUst AOCTATOYHOCTU U MPUTOAHOCTU.

7.5.3 YnpaBneHue OOKYMEHTUPOBaHHON UHd OpMauuen

JokymeHTUpoBaHHasa uHdopMauus, Tpedyemasa MHTErpupoOBaHHON CUCTEMON MEHEIKMEHTA, AOIMKHA
HaxoAUTLCS MOZ YNPaBneEHUEM B Liensax o6ecneyeHms:

- [OCTYMHOCTU U NPUrOAHOCTH, T4 W KOTAA OHAa HEODX0aMMa;

- [OCTaTOYHON 3aluTbl (HanpuMep, OT HecoOnAEHUs KOHMUAEHLMANBHOCTU, HEHAAMEeXAaLLero uc-
NOnb30BaHWUA UMW NOTEPU LIENOCTHOCTK).

Ona ynpaeneHusa AOKYMEHTUPOBAHHOM WH(popMauuein crieayeT npegycMarpusartbh cregylowme aei-
CTBUSA B TON CTENEHU, HACKOMbKO 3TO MPUMEHUMO:

- pacnpeaeneHue, obecneyeHne ee JOCTYMNHOCTM U NOUCKA, BOCCTAHOBIIEHWE U UCTONb30BaHME;

- XpaHeHue u obecneyeHme CoOXpPaHHOCTU, BKMKOYasa CoOXpaHeHue pasbopunmBoCTH;



rOCT P 57521—2017

- ynpaBneHne U3MEHEeHUsIMU (Hanpumep, ynpasrieHne BEPCUAMK);

- co0noaeHNe CPOKOB XPAHEHUS U MOPSAKA YHUUTOXKEHUSA.

JoKkymMeHTUpOBaHHasA UHGOPMALIMS BHELLHETO MPOUCXOXAEHUS, ONpeaenieHHasa ynpasnaloLwei Komna-
HUell kaK Heobxoaumas Ans NIaHMPOBaHNUS U PYHKLMOHUPOBAHUS UHTETPUPOBAHHON CUCTEMbI MEHEAXMEH-
Ta, A0MKHA ObITb COOTBETCTBYIOLLMM 06pa30M MAEHTUMUMPOBAHA U AOMMKHA HAXOAUTLCA NOA YNPaBNEeHUEM.

MpumMedvyaHue — JocTyn nogpasyMeBaeT paspelleHne ToNMbKO NPOCMOTPpa AOKYMEHTUPOBAHHOW UHGOpMaLmUu
UNK paspeLleHre NPocMoTPa ¢ NOSTHOMOYUSIMUA MO BHECEHUIO U3MEHEHWI B JOKYMEHTUPOBAHHYIO UH(OpMaLMIO.

8 [eATenbHOCTb OpraHusauuu. NnaHupoBaHue 1 ynpasneHue

Ynpaensiowas KoMnaHua AOMKHa MIaHMpoBaTb, BHEAPATb NPOLECCHI, HEOOX0AUMbIE AN BbINOSIHE-
HUsi TpeBOBaHMIA 3aUHTEPECOBAHHbIX CTOPOH K BLIMOMHEHUIO CBOUX (DYHKLUMI M YCAYT, BLINONIHEHUA AEUCTBUNA,
onpeaeneHHbIX B 6.1, 1 OCYLLECTBNATL YNPaBNeHWe 3TUMU NPoLeCCaMmn NOCPeaCTBOM:

- YCTaHOBMEHUsA KpUTEPUEB AN NPOLIECCOB;

- YyNpaBfieHuss npoueccamy B COOTBETCTBUM C YCTAHOBNEHHBIMU KPUTEPUAMKU U TpebOoBaHUAMM, BKIIO-
Yyas TpeGoBaHMA NPUMEHSEMbIX YNPaBSAIOLLEH KOMNaHUel CTaHAAPTOB Ha CUCTEMbI MEHEMKMEHTa;

- COXpaHEeHMUsi OKYMEHTMPOBaHHON MHAOpMaumu B 06beme, Heo6xoauMom Ans obecneveHus yBepeH-
HOCTU B TOM, YTO NPOLIECCHI BbINOSHANMCD TaK, KaK 3TO GbINO 3anfnaHMpPoOBaHO.

Ons Toro 4tobbl M3bexaTb OTKNOHEHUI OT NOMUTUKKU, Uenen U NPUHATbIX 00A3aTenbCTB, MOXET ObiTb
paspaboTaHa JOKyMEHTMPOBaHHAA UHPOPMALIMSA, BKIOYAIOLLASA, HAaNnpUmep:

- XapakTepuUCTUKU NPeaoCTaBrsAEeMbIX YCNyT;

- Mpoueaypbl BbINOMHEHWS NPOLIECCOB;

- XapaKkTepUCTUKU NPUMEHSIEMO UHPACTPYKTYpPbI.

YnpaenswoLwas KOMNaHus JormkHa ynpasnaTb 3annaHUPOBaHHLIMU USMEHEHUAMKU B NpoLieccax U aHa-
NU3MpOoBAaTb NOCNeaCTBUA HENPEAYCMOTPEHHBIX U3MEHEHUI, NPeaANPUHUMARn NPU HEOBX0AUMOCTH Mepbl Aelt-
CTBUA N0 CMAMYEHUIO NIOOLIX HEraTUBHLIX BO3AEICTBUIA.

YnpaensioLas komnaHusa gomkHa obecneymsarb, YToObl NPOLIECChI, NEPEeAaHHbIE BHELWHUM OpraHusa-
UMM, HaXOAWNUCL NOA ynpasneHuem. Tun u CTeneHb yNpaBneHus Unu BNUSHUSA, NPUMEHSAEMbIE K 3TUM Npo-
ueccam, 4OMKHbI ObITb OnpeaeneHsbl B paMkax MHTErPUPOBAHHOW CUCTEMbI MEHEDKMEHTA.

9 OueHKa pe3ynbLTaToB AeATeNIbHOCTU

9.1 MOHUTOPUHT, U3MepeHue, aHanu3 U oLeHkKa

Ynpasnsowas KoMnaHus 4ofmkHa UMETb CUCTEMaTUYECKUIA NOAX0A K NMPOBEAEHUIO HA PETYNSAPHON OC-
HOBE MOHWUTOPWHIa, U3MEPEHUI, aHann3a u OLEHKM nokasaTenemn cBoen AeATeNnbHOCTU. 3TO MOXET AaTb BO3-
MO>HOCTb OpraH1M3aumn UMETb U UCTONb30BaTb MHAOPMALIMIO O NOKa3aTenNsix CBOen AEATENbHOCTU.

YnpaensioLasa KoMnaHua AormkHa onpeaensTb:

- YTO AOMKHO NOAMEeXaTb MOHUTOPUHTY U U3MEPEHUSAM;

- MeToAbl MOHUTOPUHIa, M3MEPEHUS, aHann3a u OLUEHKWU B TOW CTEMNEeHU, HACKOMbKO OHWU MPUMEHUMbI B
uenax obecnevyeHns AOCTOBEPHOCTU PE3ynbTaToB;

- Korga un Kem 4orxHbl NnpoBoANTLCA MOHUTOPUHT U USMEPEHUA;

- KOraa u Kem pesynsrarbl MOHUTOPUHIA U U3MEPEHUI AOMKHbI ObITb NPOaHaNU3nPOBaHbl U OLIEHEHBI.

YnpaensioLasa KOMNaHusa JorkHa obecnednBaTb, YTOObI B TOM Mepe, HACKONbKO 3TO NOAXOAUT ANSA MO-
HUTOPWHIA N U3MEPEHUS, MCNONb30BaNOCh kKanMbpoBaHHOE MM NOBEPEHHOE 060pyAOBaHME U MPOBOANIOCH
€ro TexHn4eckoe obcnyxuBaHue.

YnpaensooLas KOMNaHusa AOMMKHa CoobLaTh O CBOMX 9KOMOMMYECKUX pesynbrarax AesiTENbHOCTU BHY-
TPpU OpraHusaLUun U BOBHE, Kak STO onpeaeneHo npoueccom(amu) obmeHa uHopmaumeit n kak Toro Tpebytot
NPUHSTbIE 06a3aTENLCTBA.

[oKkymeHTUpPOBaHHbIE NpoLEeAYpPbl NPOBEAEHUS MOHUTOPUHIE, UBMEPEHUIA, aHanM3a 1 OLEHKU MOTyT No-
MOYb B MOMYY€HUN COrMacoBaHHbIX, BOCNPOM3BOAUMBIX U JOCTOBEPHbIX AAHHbIX.

Ynpasnsoowas KOMNaHua A0orkHa COXPaHATb COOTBETCTBYIOLLYIO AOKYMEHTUPOBAHHYIO UHOpMaLMIO
KaK CBMAETENbCTBA MOMYYEHHbIX PE3yrnbLTaToB.

anaanmom,aﬂ KOMMaHuna AoJmKHa OLeHUBaTh pe3ynbraThl, CBA3aHHbIE C AEeATENbHOCTbIO B obnactu uH-
TErpUpPOBaHHON CUCTEMbI MEHEIDKMEHTA, U PEe3ynbTaTUBHOCTb MHTErPUPOBAHHOW CUCTEMbI MEHEXKMEHTA.

10
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9.2 BHyTpeHHUe ayauThbl

YnpasnsioLas KOMNaHua AOIMKHa NPOBOAUTL BHYTPEHHUE ayauTbl Yepes 3ansiaHWpoBaHHbIE UHTEPBA-
Nbl BPEMEHW ANA NONy4YeHUss UHCOpMAaLMK, YTO UHTErPUPOBAHHASI CUCTEMA MEHEIKMEHTA:

a) COOTBETCTBYET:

- COBCTBEHHbIM TPeGOBaHNUAM OPraHM3aLUnmn K €€ MHTErPMPOBAHHON CUCTEME MEHEAXKMEHTA,
- TpeboBaHNAM NPUMEHSAEMbIX YNPABMSAIOLWEN KOMNaHUel CTaHAaPTOB Ha CUCTEMBI MEHEIKMEHTA;

6) pe3ynbTaTMBHO BHEAPEHA U (DYHKLIMOHUPYET.

YnpasnsioLias KoMnaHusa AomkHa:

a) nnaHupoBatb, paspabaTbiBaTb, BHEAPATL U NOAAEPXKMBATbL B paboyeM COCTOSHMW Nporpammy ay-
AWTOB, BKMOYasi NEPUOAUYHOCTb M METOAbI NMPOBEAEHUS ayaMTOB, a Takke OTBETCTBEHHOCTb, TpeboBaHus,
KacaroLmMecs NnaHMpoBaHus, U NPeaocTaBneHne OTYETHOCTY;

6) onpenensTb KPUTEPUN ayauUTOB M 0OBNacTb NPOBEPKM AN KAXKL0ro ayauTa;

B) BbIBMpaTe ayauTopoB U NPOBOAMTL ayauTbl Tak, YTobbl o6ecneymBanace 06LEKTMBHOCTL U Becnpu-
CTPaCTHOCTb npouecca ayauTa;

r) o6ecneynsatk nepegavy UHopmaLuumu 0 pe3ynsratax ayauToB COOTBETCTBYIOLMM PYKOBOAUTENSIM;

4) COXpaHATb JOKYMEHTUPOBaHHYIO MHA)OPMaLMIO, Kak CBUAETENbCTBA, NOATBEPKAAIOLIME BHEAPEHUE
nporpamMMbl ayauToB U MONMYyYeHHbIe pesynbTaThl ayauToB.

MnaHupoBaHue NPOBEPOK AOSHKHO OCYLLECTBATLCA C YYETOM 3HAYUMOCTU NPOLIECCOB U acnekToB opra-
HM3auUWKU 1 Pe3ynbTaToB NpeaLUIeCTBYOLMX ayaUTOB.

C uenbio oNTUMU3aumMy TPYA0EMKOCTU ayauTOB U UCKIIOYEHUA AYyONUMPOBaHWA B KPUTEPUSIX ayauTa u
obnacTax NpoBEPKU ANA KaXA0ro ayauta LenecoobpasHo BKoYaThk pasfnMyHble acnekTbl AeATENbHOCTHU (Ha-
npuMep, Ka4ecTBO, OXpPaHa OKpyXKaloLLel cpeabl, OXpaHa Tpyaa u ap.), NpuBeaeHHbIe B 06nacTu pacnpocrpa-
HEHUS1 UHTErPUPOBAHHON CUCTEMbI. B 9TOM criyyae komaHaa ayauTopoB AoSHkHA o6nagatb MHOTOAMCLIMIIIK-
HapHbIMW 3HAHUAAMU AN OXBATa BCEX NPOBEPAEMbIX aCNEKTOB AEATENbHOCTH.

9.3 AHanus co CTOPOHbI pyKoBOACTBA

BeicLuee pykOBOACTBO YNPAaBrsAoLLE KOMNAHUN JOSDKHO aHanM3MpoBarhb Yepes 3annaHMpoBaHHbIE UH-
TepBarnbl BpEMEHN UHTErPUPOBAHHYIO CUCTEMY MEHEIKMEHTA B Liensix o6ecneyeHunst ee NoCTOAHHON NPUroa-
HOCTW, AIOCTaTOMHOCTU M PE3yNbTaTUBHOCTU. AHAnu3 JOSHKEH OXBaTbiBaTb BCE acneKTbl AeATENbHOCTU Opra-
HW3auun, Ha KOTOPbIE PacnpOCTPaHSETCA MHTErPUPOBAHHAS CUCTEMA MEHEKMEHTA.

3TOT aHanu3 AOMKEH BKMO4aTh B cebs pacCMOTpeHUe:

a) craryca AeWCTBUIA NO pesynbratam nNpeabiayLwmnx aHanu3os Co CTOPOHbI PYKOBOACTBA;

0) UBMEHEHMI BO BHELUHMX U BHYTPEHHUX hakTopax, UMEIOWMX BaXXHOE 3HAYEHNE ANA UHTErpupoBaH-
HOW CUCTEMbI MEHEIXKMEHTA U MHAYCTPUANBLHOIO Napka;

B) MHpOpMaLMK O pe3ynbraTax AesiTENbHOCTU B 061acTn NPUMEHEHNA UHTErPUPOBAHHON CUCTEMBI Me-
HEeIXXMEHTA, BKIoYasa TeHAEeHLUU, OTHOCSALLUECS K:

- HECOOTBETCTBUSIM U KOPPEKTUPYIOLLIMM AENCTBUAM,
- pesynbraraMm MOHMTOPUHIA U U3MEPEHUN U
- pesynbraram ayauToB;

r) BO3MOXHOCTEWN ANsi MOCTOSAHHOIO YNyYLLEHUSA.

BbIxogHble AaHHbIE aHanM3a co CTOPOHbI PYKOBOACTBA AOKHbI BKAOYATbL B Ce05A peLueHusl, OTHOCALLU-
€CA K BO3MOXXHOCTAIM ANl NOCTOSIHHOTO YIy4LLeHUsA U K NioObiM He0OX0AMMbIM M3MEHEHUAM UHTErPUPOBAHHOM
CUCTEMbI MEHEMKMEHTA.

Ynpasnsiowasi KOMNaHusl AOSDKHA COXPaHATb AOKYMEHTUPOBAHHYIO UH(pOPMaLIMIO KaK CBMAETENbLCTBA,
noaTBepXaaioLme pesynbrarbl aHanusa co CTOPOHbI PyKOBOACTBA.

10 YnyJyweHue

10.1 HecoOTBEeTCTBUSA U KOPPEKTUPYIOLWKNE AeHCTBUA

Mpwv NosAiBNEHMM HECOOTBETCTBUSA YNPABNAIOWANA KOMNAHNS AO0SDKHA:
a) pearmpoBarb Ha JJaHHOE HECOOTBETCTBUE U, €CNIN BO3MOXHO, NPeANPUHUMATL AEHCTBUS:
- N0 YNPaBIEHMUIO U YCTPAHEHUIO BbISIBIIEHHOTO HECOOTBETCTBUS,
- B OTHOLLEHWUU MOCNEACTBUI AAHHOTO HECOOTBETCTBUS;
6) oueHnBaTh HEOGXOAUMOCTb JEUCTBUIN N0 YCTPAHEHUIO NPUYUH AAHHOTO HECOOTBETCTBUS, YTOOLI M3-
GexaTb ero NOBTOPHOTO NOSIBIIEHNS UK MOSABNIEHNUS B APYIOM MeCTe NMOCpeCTBOM:
"
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- aHanusa HeCOOTBETCTBMS,
- onpezerneHus NPUYUH, BbI3BABLUMX NOSIBNEHNE HECOOTBETCTBUS,
- OnpejerieHns Hanu4uua Apyroro aHanormMyHoOro HECOOTBETCTBUS UMM BO3MOXHOCTU €r0 BO3HUKHO-
BEHUS;
B) BbIMOMHATb BCE HEOOX0AUMbIE AEWCTBUS;
r) NpoaHanu3npoBaTb PE3yNbTaTUBHOCTb KAXA0ro NpeanpUHATOT0 KOPPEKTUPYIOLLEro AeWCTBUS;
A) BHOCUTb NPU HEOOXOAUMOCTN U3MEHEHUS B CBOIO MHTErPUPOBAHHYIO CUCTEMY MEHEIKMEHTA.
KoppekTtupyiowme aeiiCTBUs AOMKHbI COOTBETCTBOBATL NOCNEACTBMAM BbISBNEHHLIX HECOOTBETCTBUM.
Ynpaensaiowasn KOMNaHnsa A0MKHa PerncTpupoBaTtb U COXPaHSTb JOKYMEHTUPOBAHHYIO MHOPMaLUIO
KaK CBUAETENLCTBO:
- XapakTepa BbIsiBIeHHbIX HECOOTBETCTBUI U MOCNEAYIOLLMX NPEANPUHATBLIX AENCTBUIA;
- pe3yneraTtoB N0GOro KOPPEKTUPYIOLLEro AENCTBUS.

10.2 NMocToAHHOE ynyvweHue

YnpasnsioLwas KOMNaHusi JOMKHA NOCTOSIHHO YNyyLaTh NPUIOAHOCTb, aA€KBATHOCTb W PE3yNbTaTUB-
HOCTb WHTErPUPOBAHHOI CUCTEMBI MEHEDKMEHTA.
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