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HUSIX K HacmosiujeMy cmaHOapmy rny6rukyemcs 8 exxe200HOM (1o cocmosiHuio Ha 1 siHeapsi meKyujeao 200a)
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obuwezo mnonb3oeaHuss — Ha oguyuasibHoM calime @edepanbHO20 azeHmcmea [0 MEXHUYECKOMY
pezynuposaHuro U Memporsioauu e cemu VIHmepHem (www.gost.ru)
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HAUWOHANBbHBLIA CTAHOAPT POCCUUCKOWU SGEREPALMUMNU

YNPABJIEHUE MPOEKTOM B CTPOUTENbCTBE.
OEATENNbHOCTb YNPABNAIOLLENO MPOEKTOM
(TEXHUWYECKOI'O 3AKA34YUKA)

Project management for real estate development (construction).
Project manager (client’s technical representative) activities

HOara BBegeHna — 2017—06—01

1 O6nacTb npMMeHeHUs

HacTtoswumia ctaHaapT ycTaHaBnmsaeT TpeGoBaHUs NO ynpaBieHuio NPOEKTOM B CTPOUTENLCTBE, MO3BO-
nawowwme obecneunTs adhhekTUBHOE OCTWKEHMWE Lienei U 3aaad NPOEKTOB NPU OCYLLECTBNEHUA UHBECTULIU-
OHHO-CTPOUTENbHON AEATENBHOCTU.

TpeboBaHus HacTosLLEro cTaHAApTa pacnpoCTpaHATCA Ha ynpasneHue NoGbiMU NpoeKTaMu B CTPOU-
TeNbCTBE U MOTYT GbITb MPUMEHEHbI PU CTPOUTENLCTBE 34aHUIA U COOPYXKEHWUI PasNNYHOMO hyHKLMOHANbHOTO
HasHa4YeHNs, UX PEKOHCTPYKLAM 1 KanuTanbHOM PEMOHTE, 3a UCKIoYeHUEM 06 bEKTOB onpeaeneHHbIX B COOT-
BETCTBUM CO cTaTben 48.1 MpaaocTpouTenbHOro Kogekca Kak 0cobo onacHble U TEXHUYECKU CNOXKHbIE, MUHER-
Hble 06BbEKTbl XKENe3HOAOPOXHOIo TPaHCNoPTa, 06bEKThI KyNbTYPHOro Hacneaus.

HacTosiwmia ctanaapT AonyckaeTca UCMoNb3oBaTh C Liesbio OLEHKU COOTBETCTBMUSA yrpaBrieHUs1 Npoek-
TOM B CTPOUTENbCTBE YCTAHOBMEHHBIM B CTaHAapTe Tpe6oBaHusIM.

2 HopMmaTuBHBbIe CCbINKN

B HacTosiLeM cTaHAapTe UCNoNb30BaHbl HOPMAaTUBHBIE CCHINIKU Ha cneayowme cTaHaapThl:

FOCT P MCO 21500—2014 PykoBoACTBO NO NPOEKTHOMY MEHEKMEHTY

FOCT P 51901.4—2005 MeHeaxmeHT pucka. PykoBoaCcTBO NO NPUMEHEHNIO NPY NPOEKTUPOBAHUN
FOCT P 52807—2007 PykoBoACTBO NO OLUEHKe KOMNETEHTHOCTU MeHeaKepoB NPOEKTOB

FOCT P 54869—2011 lMpoeKTHbIN MeHemKkMeHT. TpeboBaHuA K ynpasneHUo NpoekToM

FOCT P 54870—2011 MMNpoekTHbIn MeHemkMeHT. TpeboBaHua k ynpasneHuto noptdenem NpoekToB
FOCT P 54871—2011 lNpoeKTHbIN MeHemKkMeHT. TpebosaHuA K ynpasneHuto nporpammon

MpwumedaHue— pu NONL30BaHMN HACTOSALWMNM CTAHAAPTOM LenecoobpasHo NpoBepuTL AENCTBUE CCbINOY-
HbIX CTAHZApPTOB B WH(OPMaLMOHHOW cucTeme obwero nonb3oBaHus — Ha odwmumansHOM cante PeaepanbHOro
areHTCTBa No TEXHWYECKOMY PErynMpoBaHuio U METPONorMn B cetn NHTepHeT unum no exerogHomy UHGOpMaLmoHHOMY
ykazaTento «HaunoHanbHbie cTaHaapThl», KOTOPbIM ONy6NMKOBaH NO COCTOSIHMIO HA 1 IHBaps TEKYLLLEro roAa, v no Bbinyc-
KaM exXeMeCs4HOro MHOPMaLIMOHHOrO ykasatensa « HaunonanbHble cTaHAapThl» 3a Tekylwmn rog,. Ecnm sameHeH cebinoy-
HbI CTaHAapT, Ha KOTOPLIA AaHa HeJaTUPOBAHHAA CCbINKA, TO PEKOMEHAYETCSl UCMONb30BaTh AENCTBYIOLLYI0 BEPCUIO
3TOro cTaHgapTa € y4eTOM BCeX BHECEHHbIX B 4AHHYI0 BEPCUI0 U3MeHeHUI. ECrin 3aMeHeH CebinoyHbIi CTaHaapT, Ha KoTo-
pbii JaHa AaTUPOBaHHAas CCbINKa, TO PEKOMEHAYETCS UCNOMb30BaTL BEPCUIO 3TOTO CTaHAAPTA C YKa3aHHbIM BbilLE rOA0M
yTBEpXAeHus (NpuHATKs). Ecnn nocne yTeepxaeHns HacToAWwero ctaHaapTa B CCbINIOYHbIM CTAHAAPT, HA KOTOPbLIA faHa
AaTMpoBaHHasi CChINka, BHECEHO U3MEeHEeHNe, 3aTparveaiolLee NONoXeHne, Ha KOTOPOoe aHa CCbIMKa, TO 3TO MonoXxeHue
pekoMeHayeTcs npumeHsiTe 6e3 yueta gaHHOro usmeHenusi. Ecnm ccbinoyHeii craHgapT oTMeHeH 6e33ameHbl, To nonoxe-
HKe, B KOTOPOM JlaHa CCbIIKa Ha HEro, PEKOMEHAYETCA NPUHATL B YaCTU, HE 3aTParMBaloLLen 3Ty CCbINKY.

WUzpaHne ocpmumansHoe
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3 TepMuHbI M onpeaeneHus

B HacTosiem cTaHaapTe NpuMeHeHbl cneaytollme TepMUHBI C COOTBETCTBYOLLMMN ONpeaeneHUaMu:

3.1 MHBECTMLMOHHO-CTPOUTENbHAA AeATEeNbHOCTb: [lesaTeNnbHOCTb, HanpaBneHHasa Ha npueneYe-
HUe, BIIOXEHWe 1 ynpasreHne UHBEeCTULNSAMU (MHBECTUPOBaHWE ) 4151 LieNe CTPOUTENbCTBA, PEKOHCTPYKLMN U
KanuTanbHOro peMoHTa, opraHusauunio (MnaHupoBaHue), BBoA B AeNCTBUE 06BEKTOB NPOU3BOACTBEHHOIO U
HEeMNpPON3BOACTBEHHOIo Ha3HavYeHNs, a Takke NMHENHbBIX COOPYXKEHWA.

3.2 onTUMM3aLUA NpPoeKTHbIX peleHuit (value engineering): MoaudmkaLumnsa npoekTHon unu pabovei
AOKyMeHTaLuMK, HanpasrieHHas Ha onpeaeneHne 1 NPUHATUE NPOEKTHBIX PELUeHN, CHKaOLWNX CTOMMOCTb
KanuTanbHbIX 3aTpaT, 3aTpaT Ha SKcniyaTauuo, yiydlwaoLwmx adgekTUBHOCTbL CTPOUTENbCTBA U Ka4eCcTBO
obbekTa.

3.3 npeanpoekTHas noAroToBKa cTpouTenbcTBa: Komnneke paboT, npoBoanMblX B Liensx o6ocHoBa-
HUA rpafoCTPOUTENLHON AeATENIbHOCTU Ha TepPUTOPUM 1 NOMyYeHne Npasa Ha ee nposedeHue [1].

3.4 npoekT B cTpoUTENnbLCTBE (MHBECTULMOHHO-CTPOUTENBHbIN NPOEKT): KoMnneke B3aumocsasaH-
HbIX MepOonpUATUIA, HanpasneHHbIX Ha co3aaHne ob6bekTa (OCHOBHBIX POHAO0B), KOMMNIeKca 06 LEKTOB NPOU3-
BOJCTBEHHOI0 UMM HENpOU3BOACTBEHHONO Ha3Ha4YeHUs, MMHeAHbIX COOPYXXEHNIA B YCIOBUAX BPEMEHHbIX U
pPeCypCHbIX OrpaHUYeHniA.

3.5 ynpasnsioLwas komnaHusa B cTpouTenbcTBe: KOpuanyeckoe nnuo, ocylecTenAoLlee AeaTenb-
HOCTb MO YNpaBeHUo NPOeKTaMmn B CTPOUTENLCTBE, HanpasBneHHYIo Ha 4OCTUXKeHUe uenei 1 3agad UHBecTu-
LIMOHHO-CTPOUTEILHOTO NPOoeKTa, AeNCTBYOLLEe No A0roBOPY 1 0T UMEHW 3acTponLnka (MHBecTopay), B paMmkax
onpeaeneHHbIX CTOPOHaMM MOSIHOMOYUIA.

3.6 ynpaBnsawLui NPoeKTOM B CTpoOUTENbCTBE (PYKOBOAUTENb NPOEKTa, MeHeaXep NpoeKTa)
(project manager): OTBeTCTBEHHOE NMLO, KOTOPOMY 3aCTPONLUMK (MHBECTOP) AenerupyeT nofiHoMouus no
PYKOBOACTBY paboTaMu, MaHUpoBaHUIO, KOHTPOIIO U KoOpAUHALIMKN paboT y4aCTHUKOB NPOeKTa, pacrnopsixke-
HUIO, KOHTPOIO 32 (PMHAHCOBBIMW CPeACTBaAMU, OLLEHKY U YNpaBieHne pUuckamu.

MpwumeyaHwne— Ynpasnsaiowmii NPOEKTOM NPeACTaBNSET yNPasnsioWwylo KOMMNaHUI0 UM HENOCPeACTBEHHO
opraHv3aumio 3acTpoiwuka (MHBecTopa).

3.7 ynpaBneHue cTpouTenbCcTBOM (construction management): OpraHusauus CTPOUTENILHOTO NMPOU3-
BOACTBa Ha oGbekTe, BKIHOYAA: NNaHMPOBaHWE, KOHTPOSb, OLUEHKY U yrpaBreHue puckamu, KoopavHaLuio
paboT NoApPAAHLIX U CTPOUTENBHO-MOHTaXHLIX OpraH13aLuiA, aBTOPCKOro Haa3opa, CTPOUTENLHOO KOHTPONS,
APYrMX Y4aCTHUKOB CTPOUTENBCTBA, PEKOHCTPYKLMM UK KanuTanbHOro PeMOoHTa.

4 O6wue nonoxeHUA. YnpaBrneHne NpoeKTOM B CTPOUTENbLCTBE

4.1 YnpaBneHuWe NPOEKTOM B CTPOUTENLCTBE — 3TO AEATENbHOCTb, HanpaBneHHaa Ha AOCTUXeHue
uenein n 3agav MHBECTULIMOHHO-CTPOUTENBHOTO NpoeKTa, HaunHas ¢ hopMUPOBaHUSA MHBECTULIUOHHBIX HaMe-
peHuiA, BbIbopa 3eMenbHBIX YH4aCcTKOB UMM OO BEKTOB, MHXEHEPHBIX U3bICKaHUIA, NPEANPOEKTHOW 1 NPOEKTHON
MoAroTOBKU CTPOUTENLCTBA U 3aKaHYMBasi CTPOUTENLCTBOM, PEKOHCTPYKLUMEN UKW KanuTanbHbBIM PEMOHTOM
061eKTOB, NocneayoLLen caadei-npUemMKon Ux B aKCryaTaumio.

4.2 Hacrosiwumi cTaHAapT ycTaHaBnuBaeT NopsiAoK opraHnu3auumn ynpasneHns NpoekTamn B CTPoOUTENb-
CTBe, onpeaenseT aTansbl peanusauun NnpoekTa, a Takke 061acTn ynpasneH1Usa NpoekTamMmn B CTPOUTENLCTBE.

4.3 CraHpapT coaepXuT pekomeHayemble yHUuumpoBaHHble Noaxoabl No AeATeNbHOCTU YNpasnao-
LLIero NPOeKTOM, ero OCHOBHbIe hyHKLUM 1 3aa4n, B KOTOPbIe MOXET BXOAUTb BECb KOMNMEKC OpraHN3aLnoH-
HO-ynpaBreH4Yeckux paboT, 06ecneynBaloLLMX CTPOUTENLCTBO «NoA KoYy, B TOM Y1cne:

- opraHusauusi peanusaunmn MHBECTULUOHHO-CTPOUTENBHOIO NPOEKTa;

- ¢cbop 1 NoAroToBKa UCXOAHLIX AAHHBIX;

- NpeanpoekTHas NoAroToBKa CTPOUTENLCTBA;
aHanM3 y4acTHUKOB WHBECTULMOHHO-CTPOUTENLHOrO NPoeKkTa, Nx KoMmneTeHuun, huHaHCOBO-X035A-
CTBEHHOTO COCTOSIHUS, penyTauun U COOTBETCTBUSI UX BO3MOXHOCTEN NpeabaBNAeMbIM TpeboBaHNAM,;

- OLUeHKa 1 yrnpaBfneHue puckamu;

- obecneueHune pyHKLMU TEXHUYECKOTO 3aKa3unka U CTPOUTENLHOMO KOHTPONS;

- NIAHUPOBaHNe, opraHnu3aLns U KOHTPOrb CTPOUTENLCTBA, BKITIOYas NPOeKTHbIe, U3bickaTenbckme (B
TOM uucne cneuuanbHble: celicMudeckue, reodusmyeckme n ap.), HayvyHo-uccnegoBaTenbcKkMe, OmnbiT-
HO-KOHCTPYKTOPCKNE, CTPOUTENbHO-MOHTaXHbIE, OTAEerNoYHbIe U apyrne paboThl, CBSI3aHHbIE CO CTPOUTEb-
CTBOM, PEKOHCTPYKLMNEN UIMN KanuTanbHbIM PEMOHTOM OOBEKTOB NPOU3BOACTBEHHOIO MU HEMPOU3BOACTBEH-
HOro Ha3HaYeHWsl, a TakKe JIMHEeNHbLIX COOPYXKEHWA;

2
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- obecneyeHue ahheKTUBHOCTU KanuTanbHbIX BOXEHUIN Ha OCHOBE NMPUMEHEHUsI MPOrPEecCUBHBIX U
COBPEMEHHbIX PELUEHUI, C YYETOM UCTIONb3OBAHUA MECTHBLIX MaTepuarnos, COBPEMEHHbIX MH(OPMAaLIMOHHBLIX
TEeXHONOrMI, Apyrnx TpeboBaHU MHBECTOpa K TEXHUYECKOMY YPOBHIO U KauyecTBY 0ObekTa, Mo3BOMsioLmx
NONY4YNUTb KOHKYPEHTOCMOCOBHbLIV pesynbTar;

- chava-npuemMka obbekTa B aKcnyaTauuio.

4.4 BzaumopgeicTBMe YNpaBsiioLero NPOeKTOM B CTPOUTESNbCTBE C APYTMMU Y4acTHUKaMU MHBECTULM-
OHHO-CTPOUTESTLHOMO NPOeKTa OCYLLECTBNSAETCA HA OCHOBE A0rOBOPHO-NPAaBOBbLIX OTHOLLEHUI U YCTaHOBMEH-
HbIX €MY 3aCTPOMLLUKOM (MLHBECTOPOM) NOMTHOMOYUNA.

4.5 Ynpasnsiowas KOMNaHusi B CTPOUTENbCTBE MOXET COBMeLLaTh (hyHKLMM yripaBneHusi NpoeKToM U
TEeXHUYECKOro 3aKasymnka, Tak Kak pofb, OTBETCTBEHHOCTb U y4acTUe TEXHUYECKOTO 3aKas4yumKa Npy peanusaumm
WHBECTULIMOHHO-CTPOUTESTILHOMO MPOEKTa orpaHnyeHa cTaguamMmn nNpeanpoeKTHON U MPOEKTHOM NMOAroTOBKU
CTpoUTeNnbLCTBa, CTPOUTENLCTBE U cAauU-NpruemMkn obbekTa B akcrnyaTaumto. bonblias yacTb ynpasneHyec-
KWUX, OpraHn3aunoOHHbIX, (PUHAHCOBLIX U TEXHUYECKUX PeLUEHNA NPUHUMAETCS Ha 3Tanax MHUUUaLMY U NiaHu-
poBaHWs NpoekTa. 3acTPONLLUK (MHBECTOP) BNpaBse 3aKNioYnTb 4OroBOP TOSILKO HA UCNIOMNHEHNE YNpaBrsiowwein
KoMNaHuemn pyHKLIMN TEXHNYECKOTO 3aKasuumKa.

4.6 Tpu ocylecTBNEeHUM ynpaBnsaowen KoMnaHnein pyHKLUIA CTPOUTENBHOTO KOHTPOMS HE0bX0AMMO
Hanu4ue gornycka camoperynmpyemon opraHusaunn n wrarta cneuuanuctos, obnagatolmx TpebyemMoit ksanu-
dukaumnein u KomneTeHLMSIMA.

4.7 MeToponorus yrnpasneHus NpOeKTOM B CTPOUTENbCTBE paspaboTaHa B COOTBETCTBUMN C OTEYECTBEH-
HbIMU 1 MEXAYHapoAHLIMU CTaHAapTaMu 1 NPaKTUKaMu No ynpasneHuto npoektamu. OCHOBHbIE 3Tanbl yrpas-
NeHWnsi NPOEKTOM B CTPOUTENbLCTBE NpUBEAEHbI Ha pUCyHKe A.1 NnpunoxeHus A.

4.8 lMpuHuMnuanbHasa cxemMa ynpasneHnsa NPOeKTOM B CTPOUTENbCTBE NpuUBeAeHa Ha pucyHke A.2 npu-
noxeHns A.

5 OpraHusauus ynpaBneHusi NPOeKTOM B CTPOUTENbLCTBE

5.1 YnpasneHue NpoeKTOM B CTPOUTENLCTBE NpeanonaraeT UCMONb30BaHWE COOTBETCTBYIOLLUMX METO-
A0B 1 KOMMETEeHLUNA A8 X peanusauun. CyluecTBeHHOe 3HavYeHue MMeeT CUCTEMHas NocnegoBaTeNnbHOCTb U
B3aMMOYBA3Ka pas/INyHbLIX 3Tanos peanusaumm NPoeKTOB B CTPOUTENbLCTBE, 6oMbLuan YacTb U3 KOTOPbIX CTPO-
ro perfnamMmeHTUpoBaHa CyLLeCTBYIOLUM 3aKOHOAaTEeMbCTBOM.

5.2 YnpaeneHue B3aMMogencTBMEM YHAaCTHUKOB NPOeKTa B CTPOUTENLCTBE OCYLLECTBIIIETCA C yHeTOM
MpoLeccoB MPOEKTHOrO MEHeMKMeHTa, NpUBeAeHHbIX B COOTBETCTBYIOLMX HaUMOHaNbHbLIX cTaHdapTax no
NMPOEKTHOMY MEHEeKMEHTY.

5.3 OpraHusaumoHHas CTpyKTypa yrnpaBneHusi NPOEeKTOM B CTPOUTENbCTBE 3aBUCUT OT CIIOXKHOCTU NPo-
eKTa, ero cneumdukm, obbema MHBECTUPOBAHNS, COOKOB peanusaunmn, permoHanbHbIX U KNTMMaTUYeCKUX 0Co-
6eHHoCTen, Takux kak pabota B ycnosusix KpariHero CeBepa, 3HauuTenNbHas yaaneHHOCTb OT HAaceeHHbIX
MYHKTOB, @ Takke NpoUnx HebnaronpUsATHLIX YCIOBUIA.

5.4 OnpepeneHve opraHU3aLMOHHON CTPYKTYpbl yNpaBneHUsi MPOEKTOM, KOMMEeTeHLUN 3KCNepToB
KOMaHAbl NpoeKTa HanpsIMyto BIMSIIOT Ha QOCTMKEHNe Hagnexallero pesynbraTa: o6bekTa 3aBepLUeHHOro
CTPOWUTENbCTBOM, OTBeYatoLero TpeboBaHWsSM HOPM U NpaBW, BbINOSIHEHHOTO C HaAMeXallMM KayecTBOM, B
paMKax onpegeneHHoro 6rogxeTa 1 B yCTaHOBIIEHHbIE CPOKM.

5.5 OpraHunsaLnoHHasa CTPyKTypa yrnpasieHUs MPOEKTOM B CTPOUTENIbCTBE — 3TO BpeMeHHasl CTPYKTY-
pa, BkrtovaroLlas B cebs y4acTHUKOB KOMaHA bl TPoeKTa, ornpeaeneHne 30H MX OTBETCTBEHHOCTU, a TakKe YPOB-
Hel W rpaHuy, MOMHOMOYMIA, KOTOpble credyeT 4YeTkO OnpedensaTb W AOBOAMTb OO0 CBeAEHMS BCeX
3anHTepecoBaHHbIX NuL, npoekTa. CocTaB OCHOBHBIX YYaCTHUKOB MPOEKTHOW kKomaHAbl npeacTaBneH B
npunoxerHun b.

5.6 [na pykoBoAcTBa NPOeKTOM Ha YpOBHe opraHnsauuny 3acTpoilimKa (MHBecTopa) criegyeT onpeje-
NUTb KypaTopa (OTBETCTBEHHOro NpeAcTaBuTens), YnonHOMOYEHHOrO CaHKLMOHMPOBAaTL Havyano npoekra u
Ncnonb3oBaHWe pecypcoB, cnocobCcTBOBATh YCMNELUHOW peanvsaLMmn npoekTa B CTpouTeNnbLCTBE 1 ero noaaep-
XKy. KypaTop npuHUMaeT ynpasfieH4yeckme pelleHuns, paspeluaeT 3a4aqu 1 Borpockl, KOTopble He MOryT BbITb
pelleHbl culaMy ynpaensoLero npoekTa, BkNoYasa usmeHeHne GlogkeTa MHBECTULIMOHHO-CTPOUTENBHOMO
MpoeKTa 1 CPOKOB ero peanusauuu.

6 OTanbl peannsaunm NpoeKTa B CTPOUTENbLCTBE

6.1 UHULUUMpoOBaHUe NpoeKTa B CTPOUTENbLCTBE

Ha gaHHom aTane onpegendaeTcsa HeobXoaAMMOCTb M BO3MOXHOCTb MHBECTULMOHHOTO npoeKTa B CTPOU-
TENbCTBE, ero 6I/I3HeC—I'IJ'IaHI/IpOBaHI/18.



rOCT P 57363—2016

6.1.1 NHBecTUUMOHHanA deaTenbHOCTL B Poccuiickon deaepalium ocyLLEeCTBAAETCA B COOTBETCTBAN C
PegepanbHbimM 3akoHoM Ne 39-903 «0O6 nHBecTULMOHHOW AeaTenbHOCTN B Poccuiickoin deaepalinm, ocyle-
CTBNSieMON B bopMe KanuTanbHbIX BrOXeHU» [2], a Takke B cooTBeTCTBMU ¢ PeaeparbHbIM 3aKOHOM
Ne 160-$3 «O6 nHoCcTpaHHbIX UHBECTULMAXY U APYTUMU HOPMATUBHO-NPaBOBLIMU AOKYMeHTaMu [3].

6.1.2 ObbekTamu KanuTanbHbIX BIOXeHUn B Poccuitickon degepaunn ABNAIOTCA HaxodswmMecs B Yac-
THOW, FOCYA,apCTBEHHOW, MyHULMMANbHOM U MHbIX (hopMax coBCTBEHHOCTI pasnMYHbIe BUAblI BHOBbL Co3AaBae-
MOro U/Unn MoaepHU3NPYEMOro UMYLLIECTBa [2].

6.1.3 B pamkax sTana MHULUMPOBaHNE NPOoeKTa 3acTPONLLMK (MIHBECTOP) yCTaHaBNMBaET N3HavanbHbIe
Lenv 1 oxuagaemble pesynbTaTtbl NpoekTa (KpUTepum ycnexa), HasHadaeT Kypatopa v ynpasnsaoLwero npoek-
TOM, OCYyLLeCTBMSieT GU3HeC-NNaHUPOBaHNe, B KOTOPOM ornpedensieT coaepxaHue, (bMHaHCOBbIE pecypchi,
BHYTPEHHUE U BHELUHNE 3auHTepecoBaHHbIE CTOPOHLI, @ Takke Apyrne dakTopbl, BAUSIOWME HAa KOHEUHBIN
pesynbTar.

6.1.4 YTBepxaeHue NpoeKTa U NPUHATUE peLleHus o ero hrHaHCUPOBaHMM OCYLLECTBNASETCA 40 Havana
camoro npoekTta. OgHako criegyeT NpuenekaTb yNpasnatoWwero NpoeKToM U KoMaHay NpoekTa Ans y4acTus B
MoaroTOBKE M aHanM3e AaHHbIX B Npolecce GUsHec-nnaHUpoBaHus. YyacTue 3KCnepToB Ha paHHel cTaauu
Mo3BONSAET BbIABUTb MOTEHLMaNbHbIE PUCKU NMPOEKTa B CTPOUTENLCTBE 1 ONpeaenvTh MyT X MakCUMaribHOro
CHWXXEeHWA U YCTPaHeH s Ha NepBoHaYvanbHOM aTane.

6.1.5 B npouecce NpUHATUS peLLeHuMs o LienecoobpasHoCTN U BOZMOXHOCTN MHBECTUPOBAHMS B CTPOU-
TENbLCTBO NPEAnPUATUIA, 34aHWUIA 1 COOPYXXEHWIA HA COOTBETCTBYIOLLENA TEPPUTOPUK, @ TaKkKe AN NoNyYeHus
npeaBapuTenbHbIX NCXOAHbIX AAHHBLIX, HAMUYUKN 3eMESIbHBIX YHaCTKOB A1 CTPOUTENbCTBA, YCIIOBUA MPUCO-
eanHeHns o6bekTa K UCTOYHMKaM CHaBXeHNS, NHXXeHePHBIM KOMMYHUKaLMSAM U ceTaM Heobxoaumo paspaba-
TbiBaTb XogaTancTeo (Jdeknapauunio) [4] 0 HamepeHUsIX MHBECTUPOBAHUS B CTPOMTENbCTBO NpeanpusiTuiA,
34aHWIA M coopyXeHU Ha TeppuTopun Poccuiickoin ®egepaumnn. Mpu pazpaboTke XoaaTancTea (Jeknapavmu)
[4] cnepyeT pykoBoACTBOBaTLCS 3akoHoAaTeflbHbIMU Y HOpMaTMBHBLIMK akTamun Poccuinckoin ®efepauuu,
cybbekToB Pocculickolt deaepaunm 1 Apyrumy rocyapCcTBEHHbIMA OKYMEHTaMW, perynmpyolwmMmMmn MHBEC-
TULWOHHO-CTPOUTENBHYIO AEATENBHOCTb.

6.2 MnaHMpoBaHUe NpoeKkTa B CTPOUTENLCTBE

YnpasnawoLwuii NpoeKkToM COBMECTHO C 3aCTPONLLMKOM (MHBECTOPOM) OCYLLECTBASAET AeTanbHoe NnaHu-
poBaHue ByayLleln peanusaLnm NpoekTa B CTPOUTENLCTBE, onpeaenseT n yTOYHAET Lenu 1 3agadu, paspaba-
TbIBAET NocrneaoBaTenbHOCTL AEWCTBUA, TpebyemblX AnNA UX nocneaylowero AoCTWXKeHusl, onpeaensiet
cocTas (0bLee cogepxaHue) paboT. PesynbTaToM 4aHHOro 3tana ABNAeTCA NNaH No ynpasieHunto NpoeKToM B
CTPOUTENbCTBE, BKITHOYAIOLLNIA:

- onpefeneHune cocTaBa paboT (cogepkaHus) NpoekTa, NPpeAnpPoeKkTHeIe NpopaboTku, NpeasapuTenb-
HbI BEIOOP 3eMefnbHOro yyactka (06 beKTa CTponTeNbCTBa/PEKOHCTPYKLNN);

- NnaHupoBaHUe KOMMYHUKaLMiA — oBMeH HdopmaLumei U AoKYMeHTaumnen B NPoeKTe;

- nnaHupoBaHue BloaxeTa NpoexTa;

- NNaHWpoBaHwue 3aKynok A1 NpoeKTa;

- MnaHMpoBaHuWe KavecTBa NPoeKTa;

- MraHMpoBaHWe kaapOoBbIX PECypCcoB NPOeKTa;

- onpegeneHne puckoB NPOeKTa U BEPOATHBIX MyTel CHUWKEHUS X BO3AENCTBUS;

- NNaHMpoBaHue U yrnpasreHne cpokamm (rpacdukoM) peanusaunm NpoekTa;

- NnaHvpoBaHue paboTbl C BOSMOXHBIMA U3MEHEHUSIMU NPOEKTa;

- onpegeneHue KnNtoYeBbiX Nokasatenein aoeKTMBHOCTU 1 pe3ynbTaToB NpoeKTa B CTPOUTENbCTBE.

MnaH no ynpaeneHunio NPOeKTOM B CTPOUTENLCTBE SIBMSIETCA OCHOBHBIM JIOKYMEHTOM MpU NIIaHNPoBaHUn
1 peanusauuy NPoeKTa, ero ynpaseHus U KOHTPONS, a Takke YCNOBUAM cAayu-NnpueMKn B akcnnyaTauumio u
cdopmanbHoro 3aBepLUeHUA NpoekTa.

6.2.1 OnpepeneHue coctaBa paboT (coaepxaHusl) npoekra

OnpepeneHne coctaBa paboT HanpasneHo Ha hopMynMpoBaHue AeTanbHbIX TpeboBaHUA U xapakTe-
puUCTUK ByayLiero NpoekTa, ero TeEXHUYECKNX U TEXHOIOrMUYeckux ocobeHHocTel, 060CcHOBaHWE MHBECTULLWIA.

OCHOBHBIMW COCTaBMALWMMA AN1s1 onpeAeneHusl cocTaBa paboT NpoekTa B CTPOUTENLCTBE SIBNSIOTCA
npeanpoekTHble NPopaboTkn (KOHLEeNTyasrbHbIA NPOeKT), 060CHOBaHHBIN BLIGOP 3€MenbHOro y4yacTka, ycno-
BWA U OrPaHNYEHUA TepPUTOPUANbLHOTO NNIaHNPOBAHUSA, HanM4Me MHXeHepHoON UHPaCcTPYyKTYpbl, FPYHTOBbIE U
npo4une yCnoBus, KOTOpblE MOTYT CyLLIECTBEHHO MOBMAMSATbL HA CTOMMOCTb U CPOKU peanusaLMy npoexTa.

6.2.2 MnaHupoBaHUe KOMMYHUKaLMIA B NpoekTe, 06MeH uHdopMaLmein  AOKYMeHTaLen Mexay
y4YacTHUKaMU NpoeKTa

MnaHnpoBaHWue KOMMYHUKALLMIA 1 ocreaytoLlee UMW ynpaBreHue BKodaeT B cebs coaencTaune cBoes-
PEMEHHOMY 1 Ka4eCTBEHHOMY 0BMeHY MHhopMaLMEN MPU NPUHATUN PELLIEHMWIA, BHECEHUIO U3MeHEeHWIA, cBope n
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paccbinike UCXoaHbIX AaHHbIX, qepTemen n npoqeﬁ AOKyMeHTauuu, ¢ nocneayrownm apxmsmposaHmem U Bo3-
MOXHOCTbLH BbICTPOro nssneveHna. KniovesbiM hakToOpoM YCMELLHOro OCYLLIECTBNEHUA NpoeKTa B cTpoutenb-
cTBe ABnAeTca obecneyeHue aKTyaﬂMBVIpOBaHHOVI 6a3bl AaHHbIX, AOKYMeHTauun u OoT4eTHOCTU ANA BCeX
y4aCTHUKOB NpoeKTa B CTpPOUTENbLCTBE.

6.2.3 MnaHupoBaHue GlogxeTa NpoeKkTa B cTpouTenbLCcTBe

PurHaHCOBOE MaHMpoBaHWeE 1 ynpasneHne 6loaKeToM (CTOMMOCTLIO) NPOEKTa B CTPOUTENbCTBE BKItO-
YyaeT B cebs:

- pacyeT CTOMMOCTM NNaHupyemblx paboT 1 ycnyr;

- cBefleHWe BCceX 3N1eMeHTOB M onepauunii 4nsa nnaHMpoBaHus blompkeTa NpoekTa, a Takke onpeaeneHue
WUCTOYHWNKOB ero (pHaHCUPOBAaHUSA;

- MpOoBepKy NpeabaBseMbIX K onnarte 4OKYMEHTOB OpraH13aL/Mii 3a BbINoNHeHHbIe paboThl, NocTaBneH-
HYI0 NPOAYKLMIO M OKa3aHHbIe YCRyru;

- obecneyeHne cBOEBPEMEHHOrO (hMHAHCMPOBaHNS N CBOEBPEMEHHON onnaTel paboT nNo Aorosopam ¢
ncnonHuTensmm pabort;

- onpegeneHue CTOMMOCTN HeOBXo0AUMBIX M3MEeHEHUIA, NpeasIoXkeHUA No onNTUMU3aLLMm blookeTa;

- NpegocTaBfieHUe OTHETOB 3acCTPOWLLMKY (MHBecTopy) 06 Mcrnonb3oBaHUKM hUHAHCOBLIX PECypCoB,
noTpebHOCTU B (PMHAHCOBLIX pecypcax Ha crieayownii nepyog, a Takke No 3anpocy OTBETCTBEHHOTO npeacTa-
BUTENA 3acTpoiLLuKa (MHBeCTopa) onepaTUBHY NHOPMAaLIMIO O peanusau i MHBECTULNOHHO-CTPOUTENbHO-
ro npoekTa.

Ha ocHoBaHuUM pac4yeTa 6logxeTa NPoBOAAT AONOMHUTENbHYIO NPOBEPKY (hbUHAHCOBLIX NokasaTtenen,
onpeaeneHHbIX Ha cTagun 6uaHec-nnaHMpoBaHua. BeaeHue byxrantepckoro, onepaTtuBHOro U ctatucTuiec-
KOro y4eTa obbIYHO OCYLLECTBNAETCA 3aCTPOULLNKOM (MLHBECTOPOM).

6.2.4 NMnaHupoBaHuWe 3aKyNoK ANA npoekTa

OOHUM 13 MHCTPYMEHTOB YNpaBleHUa NpoekTamu SBMAEeTCS NNaHWPOBaHWE 3aKynoK MaTepuanos,
oBopyaosaHusi, paboT 1 YCIyr AN ONTUMMU3aLIM CTOUMOCTH 3aKynaeMoi NPOAYKLMN M CPOKOB €€ MOCTaBKM.

YnpaensioLmin NpoekToM yyacTeyeT B o6ecrnedyeHn v opraHnsaLmm 3akynok, Ha OCHOBaHUN KOHKYpEeH-
THoro BeiGopa, NpeanoYTUTENbHBLIX MaTepuarnos, KOHCT PYKLMIA, U3aenuii n 06opyaoBaHus, opraHusyeT paspa-
BOTKY TEXHWUYECKOTO 3a4aHusl, MOAroTOBKY 3aKNMO4eHWUs OroBOPOB NOCTaBOK 060opyaoBaHWs U MaTepuarnos,
OCYLLECTBMSAET KOHTPOMb 32 NaTeHTHOW YACTOTON BrepBble NPUMEHEeHHbIX UM paspaboTaHHbIX B NPoeKTe
pEeLIEHU, TeXHOMOIMYECKMX NpoLieccos, 0BOpYAOBaHUA, KOHCTPYKLMIA, MaTepuarnos Un usaenuin, roTosuT
[AOKYMEHTBI M0 NPeabABEHUIO 3aKa34YMKOM MPETEH3UA UMM 3KOHOMUYECKUX CaHKLWIA K UCNIOMHUTENAM NPOeK-
THOW NPOAYKLMW, MOCTaBLLMKaM MaTepu1aros u 06opyaoBaHusl, a Takke Npou3BoAUTENAM CTPOUTENbHO-MOH-
TaxkHbIX paboT 3a HeHaanexalllee BbINOMHEHWE AOrOBOPHLIX 0653aTENbCTB UK KavecTBa paboT.

OTaen 3akyrnok MOXeT BXOAWUTb B CTPYKTYPY 3acTpOMLLIMKa (MHBECTOpPA).

6.2.5 MnaHMpoBaHue U yNpaBreHue Ka4eCTBOM NPOeKTa B CTPOUTeNbCTBE

OCHOBHBIM pesynbTaToM, C TOUKWA 3peHNs Ka4ecTBa NPOEKTa B CTPOUTENLCTRE, ABNAeTcA obecneyeHue
3aLUMThI XKU3HU 1 300POBbsI rpakaaH, UMyLLecTBa (hM3UYECKUX U OPUONYECKMX JTUL, FOCYaAapCTBEHHOrO UMK
MyHMLMNanbHOro umyLlectsa, obecnedeHne sHepreTudeckoin apheKTMBHOCTM 34aHWI 1 coopykeHuid. Obec-
neyeHue ka4ecTBa criedyeT NNaHUPOBaTh U OCYLLECTBNSATL Ha BCexX dTanax peanusauumn npoekTa. PaspaboTtka
nnaHa Ka4ecTea AoMKHA yYUTbIBaTb crielnd Ky CTPOUTENbHOMO NPOEKTa U y4acTe CTOPOHHUX OpraHu3auuii,
OTBETCTBEHHEIX 3a 0becneyveHme kavecTBa 1 UX B3aumoaencTBust. K Takum opraHMsauLmMam oTHOCATCA CTPOU-
TenNbHbI KOHTPOMb NOAPSAHON OpraHu3aLumn, CTPOUTENbHBINA KOHTPOMb 3aCTPONLLMKA, aBTOPCKUIA HaA30p NPo-
€KTHOW opranvsaumm (Npy HeobxogMMOCTU UMM Ha OCHOBaHWUN PELUEHNS 3aCTPOWLLMKA), OpraHbl 3KCNepTU3bl,
opraHbl rocyAapcTBEHHOro CTPOUTENBHOrO HaA30pa 1 Apyrue KOMMeTEeHTHbIE CTPYKTYPbI.

6.2.6 MnaHMpoBaHUe U ynpaBrieHUe KaApOoBbIMU pecypcaMu NpoeKTa

Paspa6oTka nnaHa ynpasneHus kaapoBbiMy pecypcamy —3To NpoLecc onpeaeneHuns, pacnpegeneHus u
LAOKYMEHTUPOBAHMSA POMei M 0TBETCTBEHHOCTM MeXay y4acTHUKamu npoekTa. MNpuenekaemelit nepcoHan aorn-
xeH oBnagaTb Heo6XxoaAMMbIM HaBOPOM NPOECCUOHAMBHBIX 3HAHWUI, HABLIKOB, KOMMETEHUMIA, YTOBbI yenel-
HO peanu3oBbIBaTb NOCTaBneHHble 3agayn. OTBETCTBEHHOCTL YMpaBssloWEero NPoeKToM 3aknovaeTcs B
NpaBUbHOM OMnpeaeneHn KpUTUYECKM HeoBXOANMbIX PECYPCOB B KOHKPETHLIN MOMEHT BpeMeHU Ha aTtarne
nnaHMpoBaHWs 1 peanusaLm NpoeKTa.

6.2.7 MnaHupoBaHue u ynpaBreHue puckaMmu npoeKTa B CTPOUTENLCTBE

BeposTHEIN pUcK B NpoekTe — 3T0 cobbITHe UMK psig COBBLITUIA M YCIOBUIA, KOTOPbLIE MOTYT, B Cliy4ae ecnu
OHW NPON30NAYT, NOBMNATL Ha YCMELLHY0 peanysaumio npoekTa. B cooTBeTCTBUM C 0BWUMN NONOXEHUAMMN
MeHeKMeHTa pucka OCHOBHbLIMM NoAgnpoLieccamu BRSO TCA naeHTUdMKaLmsa pucka, oueHka pucka, 06pabot-

5



FOCT P 57363—2016

Ka pucka (B TOM uncne paspabotka MeponpuUATUIA MO CHUXEHUIO UMW YCTPaHEHUIo ero Bo3gencTBus), uccneao-
BaHWe W MOHWUTOPUHI pucka, obmeH wuHdopmauuein no Bonpocam pucka u apyrune. HeobxogumbiMu
JOKyMeHTaMu AN nnaHMpoBaHust 1 ynpasneHns puckamum siBNsii0TCA NiaH MeHea)KMeHTa pucka v peectp npo-
eKTHoro pucka. KoHTponb 1 ynpaBneHne puckamm cegyeT OCYLUECTBAATb Ha NPOTSXKEHUN BCEro NpoekTa.

6.2.8 MNMnaHupoBaHue U ynpaBneHue cpokamu (rpacKom) peanusaLum NpoeKkTa B CTpPOUTENbLCTBE

MnaHupoBaHWe CPOKOB HauYMHAETCA C MOMeHTa onpefeneHusa coctaBa paboT (coaepxaHua) NnpoekTa.
UTtoromM nnaHnpoBaHus siBnsieTcs paspaboTaHHbIid geTanbHbli rpaduk peanusaunm NpoekTa, BKoYalowni B
cebs: rpachuk pazpaboTkn NPOEKTHON AOKYMEHTaLMK; kaneHaapHbIA n ceTeBol rpacduku cTpouTenbeTaa (Mpo-
W3BOACTBA CTPOUTENLHO-MOHTaXHbIX paboT); rpacuk hmHaHcupoBaHua U apyrue. B npouecce peanusauun
WHBECTULMOHHO-CTPOUTENBLHOIO NPOEeKTa YNpasnsoLwWuniA NpoeKTa OcyLeCcTBAAET NOCTOAHHbIA KOHTPOIb rpa-
cuka 1, o HeobXoAUMOCTH, BHECEHUE KOPPEKTUPOBOK U USMEHEHWIA.

6.2.9 NnaHupoBaHue paboTbl C BO3IMOXHBLIMU U3MEHEHUAMU NPOeKTa B CTPOUTENbLCTBE
M ynpaBneHue UM

MpoeKTbl B CTPOUTENLCTBE HaMbornee 4acTo NoABePXKEHbI UBMEHEHUAM, KaK NPU NPOEKTUPOBaHUA, Tak U B
npouecce CTPOUTENLCTBA, 3a4aCTYHO He TOMbKO Mo MPUYMHaM HeoGX0AUMOCTU KOPPEKTUPOBKX NepBoHaYarb-
HbIX PeLLEHUIA, HO M M0/ BO3AEACTBUEM BHELLHUX HEKOHTPONMUPYEMbIX (pakTOPOB, TAKUX KAaK U3MEHEeHNe 3aKOHO-
JatenbcTBa v npounx. [Ana uenein ynpasneHust MSMEHEHUSIMA U MUHUMU3aLUN UX BEPOATHOTO HeraTUBHOIO
achcpekTa cneayeT onpeaenuTs Nopaaok paboTbl ¢ HUMK. B paMkax NpoekTHOro MeHepkMeHTa pesynbtatamu
npoLiecca yrnpasrieHUs U3SMeHEeHUsIMU ABNAOTCA onpeAesieHne U AOKYMEHTUpoBaHue npouecca paboThl ¢
N3MEHEHMUAMU B NPOEKTe, 8 UMEHHO: BbISIBNIeHWe U3MEHEHUI, onpeaeneHne BeNUUMHLI BUAHUA Ha CPOKW,
GloKeT UNK Ka4eCTBO NPOEKTa, COrnacoBaHue U yTBepXXaeHe U3MeHeHUIA, opraHusauusa ydeTa BepCcuil u npo-
[YKTOB NpoekTa, AosBeaeHne uHgopmaLmmn o6 NsmeHeHUsIX 40 3auHTepecoBaHHbIX cTOpoH. HeoBxoanmocTb
npoBeAeHUs MOBTOPHOMN 3KCMIEPTU3bl NPOEKTHLIX PELUEHUI ONpeaensioT B COOTBETCTBUM C ASCTBYIOLIUM
3aKOHOAaTENbCTBOM.

6.2.10 OnpepeneHue KNOYeBbLIX NokasaTenen 3tk peKTUBHOCTU U pe3yNbTaToB NpoekTa
B CTPOUTENbLCTBE

KntoueBble nokazaTteny apdekTUBHOCTM 1 pe3yribTaToB NPOEKTa B CTPOUTENbCTBE CBUAETENLCTBYIOT 06
3(PEKTNBHOCTU BbIMOITHEHWSI BCEro NpoeKTa U ero otaenbHbIX YacTei. B kauecTse nokasatenen acpdekTuBHOC-
TW AonycKaeTcs NPUMEHATb:

- MPOEKT 3aKOHYEH B CPOK, B pamKkax broaxeTa;

- Tpebyemoe (NpoeKTHOe) KaYeCTBO 06 bEKTA AOCTUHYTO;

- pecypchbl NpoekTa pacrpegerneHbl MakcumarnbHo 3t eKTUBHO;

- NPOEKT cooTBeTCTBYET BU3Hec-NNaHy.

KntoyeBble nokasaTenn achekTUBHOCTM AMA KAXKA0ro npoekTa paspabaTtbiBatoT ynpaBnsioLWmi Npoek-
TOM COBMECTHO C 3aCTPONLLMKOM (MHBECTOPOM).

6.3 Peanusauusi npoekTa cTpouUTenbCcTBa

6.3.1 MNepBoHayanbHLEIM 3TaNOM peanusauun NpoekTa B CTPOUTENLCTBE ABMseTcs BbIGop nnowaakn
(obbekTta) cTpouTenbCTBa U ohopMIIeHNe NpaBOyCcTaHaBNMBaOWMX AOKYMeHTOB. OGbeKT cTpouTeNnbCTBa
JOIKEH COOTBETCTBOBATL CXEMaM TeppUTOPMNarisHOro NNaHMpoBaHust. YNpasnsoLwmnin NPOeKToM okasblBaeT
cofeicTaure npu BbIGope 3emMenbHOro ydacTka M ohopMiIeHUn ero B yCTaHOBIIEHHOM NOpSiAKe.

6.3.2 Ha ctaguu c6opa 1 NoaroToBKN NCXOAHBIX AaHHBIX A1 NPeANPOEKTHOM U NMPOEKTHON MOATrOTOBKN
CTPOWUTENbCTBA YNPaBsoOLLUA MTPOEKTOM opraHusyeT u obecrieunmsaeT HeoBXoAMMYO NOAAEPXKKY NPKU NpoBe-
OEHUN UHXKEHEPHBIX U3bICKAHUA, OPOPMIEHUN paspeLleHnii Ha NpucoeguHeEHNe K MOLHOCTSM U AeACTBYHO-
WM  UHXEHEpPHbIM KOMMYHUKaLWAM, BbIGOPE MPOEKTHBIX, W3bICKATENbCKMX W MNPOYMX OpraHusalun,
NoaroTOBKE TEXHWYECKUX 3adaHuii 1 3agaHusl Ha npoekTuposaHue, odopMIeHUn rpagocTpoUTeNbHON
OOKYMeHTaLnu.

YnpaensoLwmnin npoektToM obecnevmBaeT NOSMHOTY 1 KaYeCTBO nepefaBaeMblX UCXOAHbIX AaHHbIX AN
NpoeKTMpoBaHus, NpedcTaBnseT MHTepechbl 3acTpouLLMKa Npu NOAroTOBKE AOKYMeHTauuu 1 npoBedeHue
06LecTBeHHbIX CryLUaHUA.

6.3.3 Ha cTtaguv npoekTMpoBaHus ynpassioLnia TPOeKTOM MPUHUMAET y4acTue B BbIGOPE reHnpoeKkT -
POBLUMKA, a Takke ApYrMX NPOeKTHO-U3bICKaTENbCKUX opraHusaumnii, opopMIeHNN 4OroBOPHbLIX OTHOLLEHWNA,
COrNacoBLIBAET C NPOEKTHBIMIN OpraHM3aL MM CPOKM BbINOSHEHMS, BlomkeTa paboT 1 Bblgavn NPpoeKTHON
OOKyMeHTaL MK, OCYLLIeCTBASIET KOHTPOSb 3a MX UcronHeHneM (design management).

YNpaBnswoLwWmin NPOeKTOM KoopANHMPYET, B criydae HeobxoOuMOCTW, B3aUMOAEWCTBUE MPOEKTHbIX,
N3bICKaTEMbCKMX U MPOYNX OpraHU3aLnii — y4acTHUKOB NPOEKTHOM NOArOTOBKU CTPOUTENLCTBA, KOHTPONUMpYeT
o6ecneyeHue TpebyeMoro ypoBHs kKauecTBa NPOEKTHbIX PELLEHW B NpoLiecce paspaboTku 1 peanusaLmm npo-
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eKTHOW 1 paboyeli AoKyMeHTaLMn, onpeaensieT LenecoobpasHocTb BApUaHTHOTO NPOEKTUPOBaHUS 1 ONTUMK-
3auun (value engineering) npeanaraemblX MPOEKTHLIX peLUEHWUA.

YnpasnswoLwWwmin NpoekToM NpUHUMaeT, XpaHUT U nepefaeT NoApsSAHbIM OpraHM3aunsaM MPOEKTHY 1
pabouyto 4OKYMEHTaUNIo, Be4eT OTYETHOCTb O XO4Ee MPOeKTUPOBaHUS, CBOEBPEMEHHO MHOPMMPYET MHBECTO-
pa 0 Heo6X0A4NMOCTM BHECEHUS U3MEHEHWIA UM KOPPEKTUPOBOK, a TAKXKE CYLLLECTBEHHOTO OTKIIOHEHNS OT Ofnpe-
AeneHHbIX YCIOBUIA NPOEKTUPOBaHNS.

6.3.4 Ha cTagum cornacosaHus NPOEKTHOM AOKYMeHTauuK (permission management), ynpasnstownii
npoekTomM ob6ecrneynBaeT paccCMOTPEHME U COrlacoBaHne B YCTaHOBIIEHHOM NOPSAKE MPOEKTHOM AOKYMeHTa-
LMK B rocyAapCTBEHHbIX OpraHax, MyH1LMnanbHbIX 06pa3oBaHUsAX U MPOYNX 3aUHTEPECOBaHHbIX OpraHu3aLy-
X, B TOM 4uCMe B opraHax 9KCnepTusbl, AN 4ero onpefensieT opraHbl 3KCnepTusbl (B criyvae
HerocyaapcTBEHHON 3KCNepTU3bl) U MPUHUMAET y4acTue B 3aKioYeHNN COOTBETCTBYHOLUMX OrOBOPOB. YNpas-
nALWNIA NPOEKTOM OpraHM3yeT yTBepXOeHWe 1 nepeyTBepXAeHNe NPOeKTHON 4OKYMeHTaLun, a Takke BHece-
HUe B MPOEKTHYH OOKYMEHTaLNIo USMEHEH U No TpeboBaHMAM SKCNepTU3bI.

6.3.5 Ha cTaguu cTpouTenbCTBa YpaBnstoLMiA NPOEKTOM NPUHMMAET yYyacTue B Beibope reHnoapsia-
HOW U MogpsAHbLIX opraHMsaumin, NPeMMyLLIeCTBEHHO MO pesynbTaTtam TeHAepoB, paspabaTtbiBaeT 3agaHue Ha
nposefeHune TeHaepa, oLeHNBaeT YCNOBUSA CTpouTenbCcTBa 06bekTa NpuBeAeHHbIE B TeHAEPHOM Npeanoxe-
HUW, peannayemMyo NogpsaYMKoM TEXHOMOrMo NPOU3BOACTBA CTPOUTENTbHO-MOHTaXHBIX paboT, OcHalleH-
HOCTb HeobxoanMbIM 060opyAOBaAHMEM N TEXHWUKON, Hanuune HeoBGXOAUMBIX AOMYCKOB CamoperynmpyeMbix
opraHusauuin, BHYTPEHHIOK CUCTEMY MeHedXMeHTa KadecTBa, penyTauuio, UHAHCOBOE COCTOSAHUS
noApsgHON opraHnsaumy u apyrne acnekThbl.

YnpaBnaoLwuiA MPOEKTOM y4acTBYeT B 3ak/l04MeHNM 4OroBopa Ha KanuTanbHoe CTPOUTENbCTBO, PeKo-
HCTPYKUMIO UMW KanuTanbHbIA PEMOHT MPeanpusTUR, 34aHuiA U coopyxeHuid. MNpu 3akniovyeHun gorosopa
yNpasnsioLLMin NPOEKTOM, Ha OCHOBAHWUMN YTBEPXKAEHHOIO NiaHa no ynpasreHnio NpoeKkToM, ycTaHaBnmeaeT
TpeboBaHUA K cpokam CTPOUTENLCTBA, KaYecTBY NOCTPOEHHOTO 06beKTa, paccmaTpyBaeT, B COOTBETCTBUN C
MPOEKTHOW OOKYMEHTaLUNen, CoCTaB U HOMEHKNATypy CTPOUTENbHEIX MaTepuaros, KOHCTPYKUWUA, TEXHOMOMM-
Yyeckoro obopyaoBaHUsa 1 ApYrux BUAOB MaTepuasibHbIX PECYPCOB, NOCTABMNSIEMbIX MOAPSAYMKOM, NOPSAOK
npoBeAeHNsi NyckoHanaaodHbIX paboT, YToUHseT QOroBOpHYH LieHy paboT, YCNoBUsl CTpaxoBaHUs pPUCKOB,
CBSI3aHHbIX CO CTPOUTENLCTBOM, TpeBGOoBaHUsI N0 OXpaHe Tpyda U TexHuke 6e30nacHOCTU NpuU NPou3BoACTBE
CTPOUTENBHO-MOHTaXHbIX PaboT, UMYLLECTBEHHYHO OTBETCTBEHHOCTb CTOPOH 38 HEMCMOSNTHEHNE OOTOBOPHbIX
06a3aTenbCTB, YCNoBUSA KOHMDUAEHLNANBHOCTY MPY BEINONHEHWN KOHTPaKTa 1 NPOYUX YCIOBUNA.

YnpasnawoLwuii NpoeKToM MOXeT BbICTyNaTb B PO YNPaBnsitoWero CTpOUTENbCTBOM (reHepansHoro
noapsiAvuKa), NPy HamuM4yumn y Hero Aonycka caMmoperynupyemMon opraHnusauum u nopyveHus sacTponLmuka
(nHBecTopa) 0 BEINOITHEHNN AAaHHBIX (PYHKLIWA.

CoBMECTHO C 3aCTPONLLNKOM (MHBECTOPOM) YNPaBIISOLL M NPOEKTOM MPUHUMAET peLleHne o NpusneYye-
HUM aBTOPCKOro HaA3opa, 3a UCKIoYeHNeM criydaeBs, Koraa aBTOPCKUIA HaA30p 3a CTPOUTENLCTBOM 06bEeKTOB
aBnsaeTcsa obs3aTenbHBIM.

YnpaensioLwuin NpPOeKToM OT UMEHU 1 MO MOPYYEHUIO 3aCTPOLLMKa NoNyYaeT paspeLlleHns COOTBETCTBY-
IOLLIMX BKCTTyaTUPYHIOLLMX OpraHu3aL/Min Ha NpoM3BoACTBO paboT B 30He BO3AYLUHbLIX IMHUIA 3M1eKTponepeaau,
FIMHWI CBA3MW B NOMOCe OTBOAA XKeNe3HbIX 40POr, B MECTaX MPOXOXKAEHUA MOA3EMHBIX KOMMYHUKaLMA (kabenb-
HbIX, FA30MNPOBOAHLIX, BOAOMPOBOAHbLIX, KAHANU3ALMOHHbBIX) U APYMX PAcONoXeHHbIX Ha CTPOUTENbHOM NNo-
LaaKe; Ucnonb3oBaHne B Neprod CTPOUTENbCTBA 3NEeKTPO3HEPTNN, rasa, BOAbl U Napa OT CYLLEeCTBYIOLWNX
NCTOYHWNKOB, B COOTBETCTBUN C MPOEKTOM OpraHmnsaLnm CTpoMTeNbCTRa, B Clydae OTCYTCTBUSA Y 3aCTPOMLLMKA
(uHBecTOpa) cOBCTBEHHBIX 0BG BEKTOR ra3o-, BOAO-, Napo- U aHeprocHabxeHust; BeIpy6Ky 3eNeHbIX HacaxaeHWiA
1 nepecagky aepesbes, ocbopmneHue nopyboyHbIX 61uneTos.

Ynpaenswolyne npoekToM 3akasblBaeT co3faHne reoe3nveckod OCHOBbI CTPOUTENbLCTBA, BLIHOC U
3aKpenneHue ocein, okasblBaeT COAENCTBME B PErMCTPaLm B opraHax rocyaapCTBEHHOro CTPOUTENbHOro Haa-
30pa JOMKHOCTHBIX UL, OTBETCTBEHHbIX 38 BEAEHWe CTPOUTENbHOro KOHTPOSSl CO CTOPOHbI 3aCTPOMLLMKA,
FOTOBUT AOKYMEHTbI AN NONYYEHUs paspeLleHnst Ha CTPOUTENbCTBO, OCYLLECTBASET OpraH13aL/mio NoaroTos-
KM CTPOWNTENBbHOM NOLAAKA, CHOC CYLLECTBYIOLLMX 30aHNIA U COOPY>KEHWA, NepeHOoC NHXEHEPHbLIX KOMMYHWKa-
LIMIA, BKIOYasa KOMMeHCaLWOHHbIE BbINNaThl 3a CHET 3acTpoilmKa (MHBecTopa).

YnpasnawoLwuii TpoeKkToM OCYLLECTBSAET KOHTPOMb 3a cpokaMu NonyveHns obopyaoBaHmsa U MaTepua-
NOB, OpraHusaunn NPUEMKN, NpeacTaBreHne U pacCMOoTPeHNE NPETEH3UIN K U3rOTOBUTENAM 1 NocTasLLMKam, a
Takke yvyactue B apbutpaxHom obcyxaeHun (B criydae HeobxoaMMOCTU), paccMaTpuBaeT U yperynvpyet
CNOpHbIE BONPOCHI NO BLIMNOMHEHNIO YCMOBUIA AOrOBOPOB (KOHTPAKTOB) CTPOUTENBHOO MNoApsiAa ¢ reHnoapsa-
YUKOM U APYTUMI NOAPAAHBIMU OpraHn3aLMsaMin.

YnpasnswoLwuii NPOeKTOM roTOBUT NEpUOANYECKY0 OTYETHOCTb O XO4E CTPOUTENBbCTBA N BbIMOSTHEHWM
rpacdukos nponssoacTea paboT, CBOeBPEeMEHHO UHpOPMUPYET 3acTpoiLLMKa (MHBECTOpa) B criydae OTKIoHe-
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HUA OT CPOKOB pearim3auun NpoekTa, npeanaraeT pelleHUda No CokpalleHUuto 1 ONTUMN3aLM CPOKOB U Glomke-
Ta CTpoUTEeNbCTBA.

6.4 MOHUTOPUHT M KOHTPOSb 3a peanu3sauuein NPoeKTa B CTPOUTENLCTBE

6.4.1 Llenbto MOHUTOPUHra U KOHTPONSA 3a peanusauuein NpoekTa B CTPOUTENLCTBE ABNAETCA NpoBepka
COOTBETCTBUS NPOMEXYTOUHbBIX pe3ynbTaToB NPoeKTa 1 xoaa ero paboT ycTaHOBMEHHLIM TpeboBaHUAM U KpU-
Tepusam KavyecTBa, CPOKOB, CTOUMOCTU.

6.4.2 CyuwecTBeHHbIM TpeboBaHWEM KOHTPONSl MHBECTULMOHHO-CTPOUTESNbHBIX NMPOEKTOB ABMSAETCA
BeJeHne CTPOUTENLHOTO KOHTPONA 3a NPOBEAEHNEM CTPOUTENBHO-MOHTaXHBIX paboT Ha aTane peanusauuu
npoekTa, Ha COOTBETCTBUE 06beMa U KavecTBa BLINOMHSEMbIX PaGOT NPOEKTHON AOKYMEHTaLuN.

6.4.3 [leaTenbHOCTb CTPOUTENBLHOTO KOHTPOMS pernameHTUpoBaHa AENCTBYIOWMM 3akoHoAaTe b-
ctBoM Poccuickon ®egepaupnn, MoXeT OCYLLECTBASATLCS TONBbKO NPU Hanu4unM gonycka camoperynmpyemMomn
opraHusauuu.

6.5 3aBepLueHUe NpoeKTa, NpMeMKa 06 beKkTa B aKCNNyaTauuio

6.5.1 Ynpasnstowmin NpoeKToM:

- onpegensieT pexuMm akcnayaTauun obbekta B nepmoa MHANBUAYaNbHBIX U KOMMANEKCHBIX UCTILITaHUI
NHXEHepHbIX cucTeM, 06opyaoBaHUA UX NPUEMKU, 0becneumBaeT KOHTPOIb 3a NYCKo-HanaAoYHbIMKU paboTa-
MW 1 opraHu3aLmio noAroToskv o6bexTa k caaye B aKcryaTaLluio;

- MNpOoBepsiIeT UCMONHUTENbHYIO AOKYMEHTaLMo, NnepeaaeT JOKYMeHTauuo No npuemke obbekTa B 3Ke-
nryaTauuio Ha XxpaHeH o Nofb3oBaTento 06bekTa, eCnv MHOE He NPeyCMOTPeHO HOPMATUBHLIMU IOKYMEHTa-
MW MeCTHbIX OpraHoB BM1acT W/Unmn 4OorosopoM € 3aCTPOMLLMKOM (MLHBECTOPOM);

- npeacTasnseT npuemo-caaTovHON KoMUccun HeobxoauMble JOKYMEHTbI MO 3aKOHYEHHOMY CTpou-
TenbCTBOM OOBEKTY;

- CO37aeT OT UMEHU U MO NOPYYEHNIO 3aCTPONLLUKA (MHBECTopa) MPUeMOo-cAaTOuHYO KOMUCCULO U MPOBO-
OUT NpUeMKy oT UcnonHuTens paboT, 3aKOHYEHHOro CTPOUTENLCTBOM 00bekTa;

- B3aMMOAelNCTBYeT C aBTOPCKUM HaA30pOM 1Sl MONyYeHUsl 3aKniodeHns No o6 bekTy B crnydyae Heobxo-
OUMOCTW;

- cornacyet cpokuycTpaHeHus AedeKToB U HeA0AENOK B paMKax 40roBopa ¢ NoapsaaHON opraHusaLumeit;

- FOTOBUT AOKYMEHTBI A 06pallieHns B COOTBETCTBYHOLME OpraHbl UCNONHUTENBHON BMacTuy 3a Nony-
YeHWeM paspelleHusl Ha BBog obbeKkTa B akcnnyaTaumio;

- FOTOBWUT JOKYMEHThI 1Sl OCyLeCTBNEeHNs BBOAa 06bekTa B 3KCNyaTaLmio M ero nocneayoLlei peruc-
Tpauun B MECTHBIX OpraHax BriacTu, B YCTaHOBIEHHOM UMM NOPAAKE;

- MepegaeT 3aBepLUEHHBIN CTPOUTENLCTBOM OOBEKT 3aCTPOMLMKY (MHBECTOPY) UMM opraHusauu-
AIM-NONb30BaTENsAM, YNONTHOMOYEHHBIM UHBECTOPOM UMK BBIHOCUT €ro Ha peanusauumio (Mpoaaxy, oTuyxae-
Hue, apeHay);

- rOTOBUT U NepeaeT 3acTPOMLLMKY (UHBECTOPY) OTHET O BLINONIHEHUU AOTOBOPHLIX 00513aTENLCTB U O
DOCTUXKEHUN NPOEKTOM HeOBXOAUMBIX NapaMmeTPOB MO pe3ynbTaTam CTPOUTENbLCTBA.

6.6 Akcnnyartauus 06bekTa, rapaHTUAHBIN Nepuoa, ero KanuTanbHbIW PEMOHT, PeKOHCTPYKLUS
W nuKBUAAaLMA

OkcnnyaTtauust obbekTa He ABNSIETCA 3TANOM peanusauny NpoekTa B CTpOUTeNbCTBE, 0OAHaKO ABNsSeTcA
CYLECTBEHHOMN YacCTbl0 XKU3HEHHOI O LIMKNAa 30aHWA, COOPYXKEHUS BNAOTb 40 ero NMnkemaaumm (BbiIBoAa U3 KC-
nnayaTauum u cHoca).

SkcnnyaTtauns 06bekTa gonyckaeTca nocne NonyyYeHns 3acTpoNLWMKOM paspelleHusl Ha BBog obbekTa B
aKcnnyaTaumio. JkcnnyaTauuio 34aHNin, COOpY>KEHWUI cneayeT ocyLWecTBNSATL B COOTBETCTBUM C UX Ha3HAYeHU-
eMm, paspelleHHbIM Ucnonb3oBaHneM, 6e3 HapyweHnsa TpeboBaHNn TEXHUHECKUX PernaMeHToB, NPOEeKTHON
AOKYyMeHTaLmMn, HopMaTUMBHO-NPaBOoBbIX akTOB Poccuiickon deaepaumm, cybbektos Poccuiickoin deaepauym n
MyHULMNanbHbIX NPaBoBbIX akToB. B uensax o6ecneveHna 6e3onacHOCTU 30aHUI U COOPYKEHUIA B NpoLiecce UxX
3KcnnyaTtauuu cnegyeT obecneunBaTtb UX TEXHUYECKOe 0BCnyXMBaHUe, 3KCNyaTaUMOHHbIA KOHTPOMb, TEKY-
LMe 1 NnaHoBO-NpoduUakTUIECcKMe PEMOHTLI, B COOTBETCTBUM C TpeGOBaHUAMU HOPMATUBHBIX JOKYMEHTOB
Po.

Ynpasnsaowmii NpoekToM, COBMECTHO C NOAPSAAHON opraHusauuen opraHusyeT obyyeHune nepcoHana
3acTpoiLuka (MHBecTopa) — cnybbl akcnnyaTauum no 3apaHee paspaboTaHHON U cornacoBaHHO! NporpamM-
me.

B nepuog rapaHTMIHON aKkcnyaTaumMm o6bekTa ynpasnisitomin ipoeKkToMm, No TpeboBaHMIo 3aCcTporLLmMKa
(uHBecTOpa), KOHTPONUPYET UCMoNIHEHWe 06A3aTeNbCTB YH4aCTHUKaMIN CTPOUTENbCTBA B rapaHTUAHBIA nepu-
0fl, y4acTByeT B OpraHusaLum U yctpaHeHun aedekTos, BbIABMEHHbIX NOcne BBoAa 06bekTa B aKcnyaTauumio,
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cUnaMu BUHOBHOW CTOpPOHbLI. CpoK rapaHTUAHON 3KcnnyaTauuy onpeaensieTcsl OroBOpPoM Noapaaa unu B
COOTBETCTBUM C MONOXeHUAMM MpaxaaHcKoro koaekca.

7 OCHOBHbIe npaea ynpasenAalowero npoeKTomMm B CTpoutTenbCTBe

7.1 Ynpasnsowmin npoekTom B CTPOUTENLCTBE B CBOEN AeATEeNbHOCTUM PYKOBOACTBYETCA 3aKoHOAa-
TenbHbLIMU U HOPpMaTUBHBLIMU akTamu Poccuitckon ®eaepauunn u cybbektos Poccuiickoi ®eaepauuu, a Taicke
WHBIMA JOKYMEHTaMMu, peryrmpyowmuMm UHBECTULMOHHO-CTPOUTENBHYIO AeaTenbHoCTb. Ob6s3aTenbHbiMU
ABNAOTCA TpeboBaHUA, ycTaHaBNIMBaEMbIE TEXHUHECKUMW perflameHTaMu U rocyfapcTBEHHBIMW cCTaHaapTa-
Mn Ana obecneveHna HesonacHOCTU NpoAyKUuuK, paboT U ycnyr, 3awwuTbl XU3HU U 300POBbA rpaxaaH,
UMYLLIECTBA, OXPaHbl OKpy>KatoLLen cpeabl.

7.2 YnpasnsiioLwuii MpOEKTOM B CTPOUTENbCTBE UMeeT NpaBso:

- MpeacTaBnATb UHTEPeCH 3acTPoNLLUKa (MHBECTOPA) B yUPEXKAEHUAX, OpraHU3aLmnsax u Ha npeanpuaTin-
AX MO BOMpocaM peanusaunn MHBECTULIMOHHO-CTPOUTESILHOIO NPOeKTa, B pamMKax CBOE KOMNEeTEeHLUMMN U yCIlo-
BUIA, onpeaeneHHbIX JOrOBOpOM;

- MpuHMMaTbL yyacTue B Bblbope ydyacTHUKOB paspaboTkM U peanusauvu NpoekTa B CTPOUTENLCTBE,
npeacTaBnATb CBOU NPeASIOKEeHUs U pekoMeHaauuu;

- MUMeTb AOCTYN KO BCEN JOCTOBEPHOM 1 MOSTHOW OpraHU3aunoHHON, NPOEKTHOW U UCMONHUTENbHON AOKY-
MeHTaLMu, UMetoLLIel OTHOLLIEHWE K pa3paboTke 1 peanusaunm NPoeKTa, KO BCEM y4acTHUKaM UHBECTULIMOH-
HO-CTPOUTENBHOTO MPOEKTa U UX CIy>k6aM, BOBNEYEHHbIM B MPOEKT;

- OUeHMBaTb PUCKUA U BNUSIHUE Ha MPOEKT U3MEHeHU!, npeanaraemblx 3acTPOULMKOM (MHBECTOPOM),
CBOEBPEMEHHO AOBOAUTHL PEKOMeHAaUMn 10 OTBETCTBEHHOrO NPeACcTaBUTENs;

- MpUHUMAaTb peLIeHUs B pamMmKax CBOUX MOSTHOMOYUI U KOMNETEHUMIA, NO BCeM BONpocaM niaHupoBaHus
W peanusauum NpoekTa B CTPOUTENbCTBE;

- OCYLLEeCTBNSATb MOCTOSIHHBIA KOHTPOSIb 32 KAYECTBOM MPOEKTHOW AOKYMEHTaUUKW, CTPOUTENbHO-MOH-
TaXHbIX paboT, nocTaBnsAeMoro 060pyoBaHus, KOHCTPYKUWNIA, U3aenNuii U MaTepunanos;

- npu HeobxoaUMOCTU NpUocTaHaBnMBaTb paboTy No peanusaunmn NPoekTa, B TOM YUcne NPoU3BOACTBO
OTAeNbHbIX BUAOB CTPOUTENBbHO-MOHTaXHbIX paboT;

- y4acTBOBaTb Ha NOCTOSAHHOW OCHOBE CaMOMY UIW ero NpeAcTaBUTENO NPU PAacCMOTPEHUM NPOU3BOA-
CTBEHHbIX BOMPOCOB 1 CMOPOB MeXay y4acTHUKaMu paspaboTku 1 peanusaunm NpoexTa;

- TpeboBaTb B yCTAHOB/IEHHbIE CPOKM YTBEPXKAEHHbIMM N1aHaMu paboT oTYeThI, MHCbOPMaLMIo, a Takke
nony4aTb Matepuansl U JOKYMEHTbI Mo BO3HMKAIOLWMM OrepaTUBHBIM BoNpocam;

- BHOCUTb NpeanoXeHWUs1 3aCTPONLLIMKY (MLHBECTOPY) O HATNOXEHWUM B YCTAHOBIIEHHOM NoOpsiaKe B3bicka-
HWUIA U APYrMX Mep aAMUHUCTPaTUBHOIO BO34ENCTBNS Ha BUHOBHBIX B HECBOEBPEMEHHOM UM HEKAYECTBEHHOM
BbINOMHEeHWUN paboT, 3a4aHunii U MOPYYEHWA yNpaBsioWwero NpoeKkTom;

- MpedocTaBnsATb OTYEThI KypaTopy (OTBETCTBEHHOMY NPeAcTaBUTeNo) 3acTponLmKa (MHBeCcTopa);

- BHOCWUTb MpeanoXeHus Mo onTumMusaunn GrogxeTa, CPOKOB NMpousBoacTBa paboT, KOPPEeKTUPOBKE
peLUeHWi, ynydLlaroLnx Ka4ecTBO Npon3BoaAMMbIX paboT /urnn xapakTepucTuk o6bekTa B LLeoMm.

7.3 O653aHHOCTU N OTBETCTBEHHOCTL YPaBnsAoLLEro NPoeKToOM B CTPOUTENbCTBE OnpeaensaoTcs Aoro-
BOPOM, B 3aBUCUMOCTN OT CMOXHOCTU 06bekTa U 06 beMoM paboT ynpasnsioLLero NpoekToM, onpegeneHHbIM
CTOpOHaMMU.
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MpunoxeHne A
(cnpaBoy4HoOe)

OCHOBHBbI€e 3Tanbl ynpasneHuAa NpoeKkToM B CTpOUTENbCTBE

A.1 OcHoBHbIe 3Tanbl ynpasrieHusi NPOEKTOM B CTPOMTENbCTBE NPUBEAEHBI HA PUCYHKE A. 1.

MKU3HEHHbI LIMKN 30AHUA, COOPY>KEHUS

JTanbl pean13aumm NpoeKTa B CTPOUTENbLCTBE OnepaumoHHan
AeATeNbHOCTb
T
MoHUTOpUHr I I
UHuyumpoBaHue MnaHupoBaHue Peanusauus " xolrrppon 3aBeplenue | Sxcrutyarauun |
npoekra npoexra ™ npoekra ™ W npoexra > ofuexva |
3a peanu3auueil poe [T e —
npoexTa | |
) 3 s "\ T
OnpepeneHue Oxcnnyaraums
HeobxoaumocTH Paspaborka KoopavHaums Kontponb uenen Chpava-npnemka obbekTa,
N BO3MOXXHOCTU AeTanbHoro nnaHa y4acTHUKOB W1 3apaM npoexTa, obbekra KanuranbHbie
WHBECTULMOHHOIO peanusauuu AnA peanulauuu ero peanusauum, B 9KCnnyarauuio, W N1aHOBO-
npoekra npoekra npoekTa npumeHeHue 3aBeplueHue npocdunakMyecime
B CTPOUTENbLCTBE, B CTpOUTENbLCTBO B CTPOMUTENbLCTBE, KOPPEeKTUPYIoWwnxX npoekTa, oueHka PEMOHTHI,
BusHec hyHKLMM AelCTBUN, TaM rae nokasarenen nvkBnpgaums
nnaHupoBaHue, TEXHUYECKOro 3T0 Heo6xoAUMO, ahdekTMBHOCTH obbekra
HasHaveHue aaKasyuka CTPOUTENbHLIA
yNpaensioLero KOHTPOSb
NPOEKTOM
PucyHok A.1

A.2 MpuvHuMNManbHas cxema ynpasneHysi NPOeKTOM B CTPOMTENbLCTBE NpuBeaeHa Ha pucyHke A.2.
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Mpunoxenvne b
(cnpaBo4Hoe)

CocTaB OCHOBHbIX y4YaCcTHMKOB KOMaHAbl NpoeKTa B CTPOUTENbCTBE

B cocTaB opraHn3aLmnoHHON CTPYKTYPbI (KOMaHbl) NPOEKTa B CTPOUTENBCTBE MOTYT BXOOWTH;

1 ynpaensiowmii NPoOEKToM B CTPOUTENBbCTBE (PYKOBOAMTENb NPOEKTa, MeHeaxep NpoekTa/project manager); o6ec-
neuneaeT oblLee pyKOBOACTBO M yNpaBleHWe npoueccamm u pabotamu, oTBe4YaeT 3a NoMy4eHne pe3ynbTaToB NPoeKkTa,
ynpaensieT KOMaHaow NPoeKTa;

2 pykosoguTenb No NpoeKkTnposaHuio (design manager); KOOPAMHMPYET BbINOMHEHUE paboT No NPOEKTUPOBAHUIO B
paMKax npoeKTa, KOHTPONMPYEeT COOTBETCTBUE BbIMOMHAEMbIX paboumx 4OKYMEHTOB NPOEKTHbIX paboT — paHee yTBep-
XOEHHOW NPeanpoeKkTHON N NPOEKTHON OOKyMEeHTauun, oTBevaeT 3a BHegpeHne 3((eKTUBHBIX PELLEeHNI, BApUaHTHOe
NPOEKTMPOBaHME N ONTUMK3ALMIO NPOEKTHBIX peleHni (value engineering);

3 pykoBoguTenb Mo cTpouTenbcTBy (construction manager); koopauHUpyeT Bce BUAbI paboT, BbINOMHsSEeMbIe Ha
CTPOUTENBHOW NNOLWaAKe, KOHTPONUPYEeT BbiNONHEHUe paboT B COOTBETCTBMM C paboYel JOKYMEHTaUUeEN, TEXHUHECKUMM
pernaMeHTamMmu u CBoAamMm NpaswsT;

4 pykoBOAWTENB MO COMMacoBaHWAM (permission manager); KOOpAVHUPYET BCE BONPOCHI, CBSI3aHHbIE C 0ODOPMITEHU-
€M rpagoCTPOMTENBHON Y MHON NCXOAHO-Pa3peLLnTEenbHON AOKYMEHTalUew, NonyYeHneM TEXHNYECKUX YCIOBUIA U cneum-
anbHbIX TEXHUYECKMNX YCNOBUI, COrnacoBaHneM NPOEKTHOW 1 paboyeli AoKyMEHTaLUW B YCTaHOBIEHHOM NOPsiaKe;

5 pykoBoguTens no GUHAHCOBO-Y4E€THLIM BONpocam (cost manager); KoopauHUpyeT CBOEBPEMEHHOCTb U MOMHOTY
onnaT No AOroBOPHbIM 00513aTeNnbCTBaM M NMPOYMM pacxodamM B COOTBETCTBUM C rpachukomM DUHAHCUPOBaHUS U hakTom
BbIMNOMNHEHNs1 paboT, KOHTPONb HaMOroBbIX BbINMAT, COOTBETCTBUE (haKTUHECKUX 3aTpaT BloKeTy NpoekTa, BHeCeHue
HeobX0AMMbIX KOPPEKTUPOBOK B MPOLECCe peanuaaumm NpoekTa;

6 pykoBoguTenke Mo 3akynkam v NocTaekam marepuanos n obopyaoBaHus (procurement manager); KOOpAUHUPYeT
BCE BUAbI 3aKYMOK M MOCTABOK Ha 3Tanax peanvsaumm npoekTa B CTPOUTENbCTBE;

7 koopavHaTtop no nnanvposanuio (scheduling control coordinator/planner); oTeBevaet 3a pa3paboTtky rpadmka pea-
NM3aunn NpoeKTa n perynsapHbIi KOHTPOIb €ro UCMONHEHNSA, BHECEHNE HEOBXOAMMbIX KOPPEKTUPOBOK M MIBMEHEHWUI NO XOAY
peanu3aumm npoekTa;

8 koopavHaTop No AOroBOPHO-NPaBoBLIM BOMpocaM {contract manager); ocyWwecTBNAET KOHTPOMNb 3a UCMONHEHWUEM
JOroBOpHbIX 06513aTenbCTB, OTBEYaeT 3a cobniogeHne npoueayp NO BHECEHUIO U3MEHEHUI B AOFOBOPA, NPETEH3UOHHYIO
pabory;

9 koopavHaTop paboT No NOAroTOBKE K IKCNNyaTauun U rapaHTUItHON 3KCnNyaTauuy; OTBEYaeT 3a OpraHu3aumio u
NPOBEAEHNE 3KCNNYaTaLNOHHbIX UCMbITAHWW, NOAroTOBKY O6bekTa K aKcrnnyarauvu, nepegadvy 3KCniyaTtauuoHHOW M
rapaHTVHOW AOKYMEHTaLUM 3aCTPOULLMKY (MVHBECTOPY), NOAAEPXKKY 3acTpoNLmKa (MVHBECTOpa) B Nepuos rapaHTUHON
aKcnnyaTaumm;

10 agmmnucTparop npoekra (document control coordinator); koopanHUpyeT U KOHTPONUPYET AOKyMEHTOO60pOT, a
TakKe BCriomoraternbHyio AesiTenbHOCTb, obecneunBaeT Heobxoaumble YCroBus 4na paboTel KOMaHAbI NPOEKTA.
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Bu6bnuorpadus

[1] PekomeHaaLum no aeaTensHOCTH YNPasnaowWwero NPOeKToM npu paspaboTke n peanuaaumm npoeKkTHoN n paboyen
[AOKYMEHTauun Ha CTPOWUTENbCTBO NPeanpuATUN, 3aaHui n coopyxennin, MAC 11-2.99 (yTeepxgeHo NMCbMOM
FoccTpos PO 10 utoHst 1999 r. Ne J16-1992/5)

[2] depepanbHbIvi 3akoH 0T 25 chespans 1999 r. Ne 39-93 « O6 nHBecTMUMOHHON AeaTenbHOCTU B Poceuiickon depepa-
LMK, OCYLLECTBNAEMON B (DOPME KanuTanbHbIX BNOXEHUA»

[3] degepanbHbil 3akoH oT 9 nions 1999 r. Ne 160-d3 «O6 MHOCTpaHHBIX UHBECTULIUAX»

[4] Tvnoeoe nonoxexHue no paspaboTke u coctaBy XogaTtancTea ([leknapauum) 0 HaMepeHUsIX UHBECTUPOBaHUA B
CTPOWTENbCTBO NPeAnpUATUI, 30aHWUIA U COOPYXEHWI (yTBepaeHo Munctpoem P® 7 mapta 1997 r.)
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KritoueBble crioBa: ynpasneHne npoekToMm B CTPOUTENbCTBE, ynpasnmommﬁ MPOEeKTOM B CTPOUTENLCTBE, KO-
MaHAa npoekTa, TEXHNYECKNIA 3aKkasuuk
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