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1 O630p

1.1 O6nacTb NnpuMeHeHUs

Hacroawmit ctaHgapTt yctaHaBnmMBaeT oOLume OCHOBBI AN ONUCaHMIA MPOLECCOB U NPUMEHSETCS B OT-
HOLLUEHWUW XXM3HEHHOTO LIMKNa CUCTEM, CO3AaHHbIX YENOBEKOM. HacToALWMI cTaHAapT onpeaensieT MHOXECTBO
NPOLECCOB U COOTBETCTBYIOLLYO TEPMUHOMOIMIO C MHXXEHEPHOMW TOUYKM 3peHus. Mpoueccbl MOryT MPUMEHATLCSA
Ha nMobOM YPOBHE Uepapxum B CTPYKTYPE CUCTEMbI. BbiOpaHHbIE U3 HUX MHOXECTBA MOTYT ObITb UCNOMb30Ba-
Hbl B TEYEHME XXM3HEHHOTO LMKIa AN YNpaBreHusl U OCYLLECTBMNEHUSA CTAAUN XXU3HEHHOTO LMKIa CUCTEMBI,
YTO peanu3yeTcs MyTem BOBNEYEHUS BCEX YYACTHUKOB, 3aUHTEPECOBaHHbIX B AOCTMXXEHUN KOHEYHOW Lenum —
YAOBMETBOPEHHOCTH 3aKa34UKOB.

Hactosawumii craHaapT Takke paccMarpuBaeT MpPOLECCHl, KOTOPble MNOAAEMKUBAIOT OMpeaeneHue,
yrnpaBneHue u COBEPLUEHCTBOBAHNUE NPOLIECCOB XM3HEHHOTO LUKIa CUCTEMbI, UCMONb3YyEMbIX B Mpeaenax op-
raHusauum unu npoekta. OpraHu3aumm n NPOeKTbl MOTYT UCNOMb30BaTh 3TU NPOLIECCHI NpY NPUOBPETEHUN U
NoCTaBKe CUCTEM.

Hacrosawumin ctaHaapT Kkacaetcs TeX CUCTEM, KOTOPble CO34aHbl YENOBEKOM U MOryT popMUpPOBATLCHA
U3 CneaylLmx SNeMEHTOB: annaparHbiX CPeACcTB, MPOrpaMMHbIX CPeACTB, AAHHbIX, NOAEN, NpoLeccoB (Ha-
npuMep, NPOLECCoB AN OKa3aHUA ycnyr nonb3oBaTtensm), npoueayp (Hanpumep, MHCTPYKUUIA onepaTopy),
OCHOBHbIX CPEACTB, MaTepuarnos N €CTECTBEHHO BO3HUKAIOLLUMX CYLLHOCTEN.

Ecnu cucTemHbIl 9NeMeHT ABNSETCA NPOrpaMMHbIM CPEACTBOM, TO ANA peanu3aumm CUCTEMHbIX 3ne-
MEHTOB MOTYT ObITb UCMONb30BaHbI NPOLECCHl XU3HEHHOrO LMKNa nporpaMMHbIX CPefacTB cornacHo [43].
3Tu ABa cTaHAapTa cornacoBaHbl AN NapannenbLHOro UCNoNb30BaHUs B OTAENbHOM NPOEKTE UMK OTAENbHON
opraHusauuu.

1.2 HasHayeHue

Llenb HacTosiLero craHaapta — o6ecneyunTb onpeaeneHHoe MHOXECTBO MPOLIECCOB ANs 0GnerdyeHus
CBSI3W MEXAy NpUoGpeTaloLMU CTOPOHAMM, MOCTaBLUMKAMM 1 APYTMMUA 3aMHTEPECOBAHHLIMU CTOPOHAMU B
TEYEHNE >KM3HEHHOTO LIMKMA CUCTEMBI.

Hacrosiuuii cTaHaapT NPUMEHSIETCS OpraHU3auusiMu, BbICTYNAOLWMMKU B POSIM KaK MOCTABLUMKOB, Tak
U 3aKasuukoB. OH MOXET UCMONb30BAaTLCSA OTAENBLHON OpraHu3aumei B YaCTHOM MOPSIAKE UM B CUTYaLMn C
MHOTOCTOPOHHUM y4acTuem. CTOPOHbI MOTYT MPUHAANEXaTb OAHOM UK Pa3NUYHLIM OpraHM3auusiM, a cuTya-
LMSi MOXKET BapbMpOBaThCs OT HEhOPMArIbHOIO COrMalleHnst 40 0MLMATIbHOTO KOHTPAKTA.

MpoLEecChl, ONPeAeneHHbIE B HACTOSALLEM CTaHAaPTE, MOTYT GbiTb YCTAHOBNEHLI GU3HEC CPEaON, COCTO-
ALLeid U3 MeTOZ0B, NPOLEAYP, METOAUK U CMOCOBOB, MHCTPYMEHTAasIbHbIX CPEACTB U 0GYYEHHOrO NepcoHana.
MpunoxeHue A coaepxuT obssarenbHoe PyKOBOACTBO OTHOCUTENBHO MpUCNocabrimBaHUs NMPOLECCOB W3-
HEHHOTO LIMKI1a CUCTEMBI.

M3paHue ocpuuymanbHoe
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1.3 OGnacTb pacnpocTpaHeHUA

Hacroawmi ctangapt pacnpoCTpaHAETCA HA MOSHbIA XXU3HEHHbIW LMK CUCTEMBDI, BKIIOYAA 3aMbicen,
pa3paboTky, NpOU3BOACTBO, SKCNyaTaUMIO U CHATUE C JKCIAyaTaummu CUCTEM, a TaKke npuobpeTeHue u no-
CTaBKy CUCTEM, OCYLLECTBNAEMbIE BHYTPU UNKN BHE OopraHusaumn. Mpoueccsl XM3HEHHOTO LIMKNA, ONUCaHHbLIE
B HACTOALLEM CTaHAapTe, MOryT ObiTb NPUMEHEHBI OQHOKPATHO, MHOTOKPATHO U PEKYPCUBHO MO OTHOLLEHMIO K
CUCTEME U €€ IneMeHTaMm.

CyLueCcTBYET LUMPOKMIA KPYT CUCTEM, OTITUHAIOLLIMXCS C TOYKM 3PEHUSA HA3HA4YeHUs, 06nacTy NnpuMeHeHus,
CNOXHOCTK, MacLuTaba, HOBU3HbI, a8aNTUPYEMOCTU, KOMMYECTBEHHbBIX XapakTePUCTUK, MECTa PACTONOXKeHUs,
dparMeHTa BPeMEHU XXU3HW U 3BONIOLIMKU. HacToALWMI CTaHAApPT ONUCLIBAET NPOLECCHI, COCTABMAOLLME XKU3-
HEHHBbIN LMKN NioBON MCKYCCTBEHHOW CUCTEMbI, CO34aHHON YenOBEeKOM. HacTosawmi ctaHgapT npumeHseTcs
ANs CUCTEM €AUHMYHOTO U MaCcCOBOTO MPOM3BOACTBA U CUCTEM, aganTupyembix kK TpeboBaHMsIM 3akasyuka.
3OTO TaKkke OTHOCUTCA K NOMHOCTbIO ABTOHOMHOW CUCTEME U CUCTEMAaM, KOTOPbIe BCTPAUBAIOTCA U KOMMIEKCH-
pytoTcsi ¢ Gonee CroXHbIMU N UHTErPUPYIOLLIMMKA CUCTEMAMM.

HacrosiLwuin ctaHaapT coaep UT MOAENL STanNOHHOIo NPoLecca, XapakTepU3yeMoro B TEpMUHAX LiENei n
pe3ynbTaToB, SIBNSIOLLMXCA UTOrOM YCMNELUHbIX AeACTBUI. TakuMm 06pa3oM, HACTOALLMIA CTaHAAPT MOXKET NpuMe-
HATLCA KaK dTanoHHas MoAenb ANA Nogaepxku npouecca oueHku cornacHo NFOCT P UCO/MOBK 15504-2—2009.
B npunoxeHun C coaepxuTcs UHopMaLus OTHOCUTENbHO UCMOMbL3OBAHWUA MPOLECCOB XXU3HEHHOTO LMKNa
CUCTEeMBbI Kak 3TanoHHOW Moaenu npouecca. B npunoxenun D onucaHbl KOHCTPYKLUMK npoLecca Ans UCNonb-
30BaHUA B STANOHHOW MoAenu npouecca.

1.4 OrpaHnueHus

Hacrosimin ctaHaapT He NpeanucbIBAET ONPEAEneHHOW MOAENM XU3HEHHOTO LMKNa CUCTEMbI, METO-
A0N0ruKM, METOAA, MOAENN UMM METOAMKM pa3paboTku. [Monb3oBaTenu HaCTOALLEro CTaHAapTa OTBETCTBEHHbI
3a BbIGOP MOAENW >XM3HEHHOrO LMKna Afs NPOeKTa W MECTOMOSIOKEHUS NPOLECCOB, AEUCTBUI M 3adad u3
HacToSALLEro ctaHaapra B cBoen moaenu. CTOPOHbI TakKe OTBETCTBEHHbI 3@ BbIGOP U NpUMEHEHUE COOTBET-
CTBYIOLLMX METOAONOMMIA, METOAO0B, MOAENEN U METOANK, Hanbornee NpueMnemMbIX AN NPOeKTa.

HecmoTpA Ha TO, 4TO HACTOALMIA CTaHAAPT He YCTAHABMMBAET KaKylo-nNMGO CUCTEMY ynpaBneHusi, OH
npegHasHa4yeH Ansa Toro, Yytobbl BbiTb COBMECTUMBIM C CUCTEMOW MEHEIKMEHTa KadyecTea, NPUBEAEHHOI B
FOCTISO9001—2011, ccuctemoii ynpasneHus ycnyramu, onpeaenerHon B F[OCT P UCO/M3K 20000-1—2013,
1 CUCTEMON ynpasneHus uHopmaLmoHHoi 6e3onacHoCTbio, npuseaeHHon B FOCT P UCO/M3K 27000—2012.

HacToawuin ctaHaapt He agetanuanpyet UHOPMaLMOHHbIE 0OLEKTLI B TEPMUHAX UX HA3BaHUN, hopma-
Ta, ABHOIO COAEpXaHUs U 3anucbiBalOLLMX CpeacTB MaccoBon uicdopmauum (CMU). CoaepxaHue nHcopma-
LMOHHbIX OOBEKTOB (A0KYMEHTaLMM) B NPOLIECCAX XXM3HEHHOTO LIMKNA OTPaXeHo B [41].

2 CoorBercTBUE

2.1 Bo3aMoOXHO€ ucnonb3oBaHue

Tpe6oBaHus, npeabsaBAAeMble K NpoLeccaM, ONucaHHbIM B HACTOSILLEM CTaHAapTe, cogepXarcs B pas-
aene 6 n npunoxxeHun A. Hactoawmii ctanaapT cogepxut Tpe6oBaHuA Anst MHOTUX NPOLIECCOB, NOAXOAALLMX
ANA UCNONb30BAHUA B TEYEHME XM3HEHHOTO LIMKNA CUCTEMbI AW NpoayKUmMK. [ns cneuuduyeckux NpoekTos
UKW OpraHu3aunin MOXeET OTCYTCTBOBAaTb HEOOXOAMMOCTb B MCMOSMb30BAHUM BCEX MPOLIECCOB COFMACHO Ha-
croswwemy craHaapTty. MoaTomy peanusauusa HacTosLLEro ctaHaapta obbiMHO nNoapa3ymMeBaeT BblIOop u 00b-
ABNEHME MHOXECTBA NPOLECCoB, Hanbonee npueMnembix ANA opraHusaumm unm npoekra. CywecTByloT ABa
Aeknapupyembix cnocoba COOTBETCTBUSA YCMOBUSIM HACTOALLErO CTaHAapTa — 3TO MOJIHOE COOTBETCTBUE U
npucnocobneHHoe COOTBETCTBUE.

CyLecTByIOT ABa KPUTEPUS NOMHOIO COOTBETCTBUSA. BbinonHeHne nioboro u3 kputrepues A0CTaTOYHO ANS
noATBEPAKAEHNSI COOTBETCTBUSA, €CAN 3TOT KpUTEpUii OPUUMANBHO 3asBneH. TpeboBaHue «MnoMHOro COOTBET-
CTBMA 3a4a4yam» AeKnapupyeT, 4To BCe TpebOoBaHMs K AeiCTBMAM 1 3a4a4aMm 3asiBNEHHOTO MHOXECTBA npouec-
COB BbINOMHSAIOTCA. AnbTePHATUBHOE TPEOOBaHME «NOJIHOTO COOTBETCTBUA pe3yrbratamMm»AeKrapupyeT, YTo Bce
HeobxoauMble pe3ynbTaThl 3aSBNEHHOT0 MHOXECTBA NPOLECCOB AOCTUraIOTCs. MNonHoe CooTBETCTBUE pe3ynbTa-
Tam nogpasymesaet 60nbluylo cB060AY B peanv3auum COOTBETCTBYIOLWMX NPOLECCOB U MOXKET ObiTb NONE3HLIM
AnNS OCYLLECTBMEHNA NPOLECCOB, MCNOSb3yeMbIX B KOHTEKCTE MHHOBALMOHHON MO ENK JKU3HEHHOTO UMKNa.

MpuMmedaHuns

1 BapuaHTbl COOTBETCTBUA NpeAoCcTaBneHbl Ans HeobxoAnMoW rMBKOCTU B NPUMEHEHUM HaCTOSILLEro cTaHgapTa.
Kaxablii nmpoLecc nMeeT MHOXECTBO Lienei (BbipaXeHHbIX C MOMOLbI0 «BbIXOAOB (BLIXOAHLIX Pe3ynsTaToB)») U MHO-
XecTBO AeNCTBUIA N 3a4a4, KOTopble NpeACcTaBnstoT coboii cnocobbl OCTUXKEHNUS Leneid.

2
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2 MNonb3oBartenu, KOTopble peanu3syior AeACTBUS U 3aaa4u 3asBNIEHHOr0 MHOXeCTBa NpOLeCccoB, MOMYT AeKnapu-
poBaTb MOSIHOE COOTBETCTBUE 3ajayaM U3 BbIOpaHHbLIX NpoueccoB. OHaKO Y HEKOTOPLIX Morb3oBarenei MoryT GbiTb
MHHOBALMOHHLIe BapuaHThI NpoLiecca, No3BosIsoLLMe JOCTUYL Lierei (pe3ynsTaToB) 3asBreHHOro MHOXeCTBa NpoLeccos,
He peanusys Bcex AeCTBMIA U 3aaa4. 3TU Nonb3oBaTeNn MOryT AeKnapupoBaTb NONHOe COOTBETCTBUE pe3ynbraTaM 3asB-
TIeHHOTO MHOXeCTBa npoLieccoB. COOTBETCTBUSI U 3afja4aM, U pesyrsTaTaM He 06a3aTenbHO 3KBUBarieHTHbI ANa cneumdu-
Yeckux pabor, aeicTBuii n 3aaa4. OHU MOTYT NOTPeBOBaTL B HEKOTOPLIX Cry4Yasx Gonee BLICOKMIA YpOBEHb BO3MOXHOCTE!
CUCTEMBbI, HEXENMW TONMLKO JOCTUXEHUE PE3YNLTaTOB.

2.2 NMonHoe cooTBEeTCTBUE

2.2.1 lNonHoe cOOTBEeTCTBUE pe3yribTaTtaM

B geknapauum O NOMHOM COOTBETCTBUU pe3ynbraraM NepevuncnsaioTCa NPOLIECCHI, KOTOpble 00bsBMS-
IOTCA COOTBETCTBYIOLLUMMM HACTOSALLIEMY CTaHAapTy. [1onHOe COOTBETCTBUE pesynbrataM AOCTUraeTcsl nyTem
AEMOHCTpaLuMKn TOro, YTO BCE pe3ynbrarbl NePEeYMCreHHbIX NpoUeccoB Obinu AOCTUrHYTLI. B 3TOW cuTyauumn
yCrnoBusl Ansl AeNCTBMIA U 3aAay 3asiBNEHHOTO MHOXECTBA NMpoLIecCoB — 3T0 60nee pykoBOACTBO, HEXEMNM
TpeboBaHus, He3aBUCUMO OT (hOPMBI Fnarona, KoTopas UCNoNb3yeTCA B YCNOBUAX.

MpumeyvyaHune — 3T0 BO3MOXKHOE UCMONb30OBAHWE HACTOSILLErO cTaHAapTa o6ecneunBaeT OLEHKY U ycoBep-
LUEeHCTBOBaHMWe npouecca. [nsa aTux Lenei 3ajaqu Kaxzgoro rnpoiecca onucaHbl B ¢opMe «pesyrnsraTtoB», COBMECTU-
Mbix ¢ yernosusimu FTOCT P MICO/M3K 15504-2—2009 u [42]. OTu cTaHaapThl NpeaycMaTpuBaioT OLEHKY Mo HacToALWeMy
CTaHAapTy 1 obecneyeHne OCHOB ANl COBEPLLEHCTBOBaHUSA NMpoLieccoB. [onb3oBaTeny, OCyLECTBASAIOLUE OLEHKY U CO-
BepLUEHCTBOBaHWe npoLjecca, MOryT UCNoNbL3oBaTh pesynbraThl NpoLecca, U3NoXeHHble B HACTOALLEM cTaHAapTe, Kak
«aTanoHHyto MoAens npoueccax», onucanHyto B FTOCT P UCO/M3K 15504-2—2009 u [42].

2.2.2 NMonHoe cooTBeTCTBUE 3aa4aM

B aeknapauuu 0 NonHOM COOTBETCTBUM 3ajayaM NEepedUcnsioTcs nNpouecchl, KoTopble 00bABNAITCA
COOTBETCTBYIOLLMMM HACTOSILLEMY CTaHAApTy. [onHOe COOTBETCTBME AOCTUFAETCA NYTEM AEMOHCTpaLK TOrO,
41O BCE TpeboBaHWA K AeCTBUAM M 3aa4am 3asiBNIEHHOr0 MHOXECTBA NPOLECCOB Obinu BbINONHEHLI. B aToi
CUTyauum yCcrnoBus AN Pe3ynsraroB 3asBNEHHOIO MHOXECTBA NPOLIECCOB — 3T0 Gonee pykOBOACTBO, HEXeNu
TpeboBaHus, He3aBUCMMO OT pOPMbI rnarona, KoTopasi UCNosiL3yeTCca B YyCNOBUM.

2.3 Mpucnoco6neHHOe COOTBETCTBUE

B cnyyae ucnonb3oBaHus CTaHAApTa Kak OCHOBbI A1 YCTAHOBIIEHUA KaKOro-nmbo MHOXeCTBA NpoLec-
COB, KOTOPbIE HE MOTyT ObITb KBANMULMPOBAHLI KaK NONHOE COOTBETCTBUE, Pa3Aensl cTaHaapTa Bbibupalorcs
UM MoanduLMpyIOTCS B COOTBETCTBUM C NPOLECCOM npucnocabnueaHusi, NpeAcTaBrneHHOM B NPUNOXEHUM
A. PopmupyeTca aganTUupOBaHHbIA TEKCT U3 CTaHAapTa, B OTHOLUEHMU KOTOPOTO 3asABNSETCS O COOTBETCTBUM
B pe3ynbTare npucnocabnueanus. MpucnocobneHHoe COOTBETCTBUE AOCTUrAETCA AEMOHCTPaUMEN TOro, YTo
nNpUCNOCcCoOneHHbIe pe3ynbraThbl ObiNK NONYYEHLI, & NPUCNOCOONEHHbIE AENCTBMA U 3a4a4M Dbl BbINOMHEHDI.

MpumedvaHnunsa

1 MNpu Mcnonb3oBaHUMK HACTOSLEro cTaHaapTa Ana paspaboTku cornalleHnsi Mexay npuobpetatoLleil CToOpoHoiA
¥ NOCTaBLYMKOM pasfienbl cTaHfapTa MOryT GbiTb BbiOpaHb! ANA BKNIOYEHUS B COMnalleHne ¢ U3MEHEHUAMU unu 6e3 us-
MeHeHuiA. B TakoM cnyyae aAns npuobpeTatoLleit CTOPOHLI U NocTaBLmMka Goree NpuemneMo 3asBnsiTb O COOTBETCTBUM
COrfaLleHNIo, HEXeNN 0 COOTBETCTBUN HACTOALLEMY CTaHAapTY.

2 JTiobble opraHusaumu (Hanpumep, HauuoHaneHas, NPoMbILLNEHHAn accoumauus, KOMNaHus), paccMaTpusatoLme
HaCTOSILLWIA CTaHAApT KaK ycrioBUe TOProBbIX NPUNOXEHWIA, AOMXHLI ONPEAEnUTL U O6LABUTL MUHUMANbHOE MHOXECTBO
HeobxoAUMbIX MPOLIECCOB, pe3ynbTaToB, ASNCTBUIA W 3agady, KoTopble obecneyar cornacue NocTaBLUMKOB C YCNOBUAMU
NPUIOXEHWUIA.

3 TpeboBaHuA HacTOALLEro CTaHAapTa BbIPAXAIOTCA C FMAaroNoM «AoMmKeH». PekoMeHAaLmm BbIpaXatoTcs raroriom
«cnepyeT». Pa3pelleHus BolpaXaloTca rnaronoM «MoxeT». OfjHako, HECMOTPA Ha UCNONb3yeMblid rmaron, TpeboBaHuA
ANA COOTBETCTBUSA BLIGMpAIOTCA Tak, Kak ONNUCaHo BhiLe.

4 Koraa npuobpertatoLas CTopoHa Unu perynatop TpebyioT 4eTanbHOro NOHMMaHUs NpoLeccoB NOCTaBLYUKOB, MO-
XKeT oKasaTbCs LienecoobpasHbiM UCMONb30BaHNE KpUTEPUA «NOMHOrO COOTBETCTBUA 3ajavaM».

3 HopmaTtuBHbI€ CCbISIKM

Jlns HacToALLEro CTaHAapTa HOPMATUBHBIE CCbINKU OTCYTCTBYIOT.

4 TepMUHbI U onpeaerieHnA, CoKpaleHun

4.1 Tepmunbl ¥ onpeaeneHus

B HacToAiLEeM cTaHAapTe NPUMEHEHb! cneayiowme TePMUHbLI C COOTBETCTBYIOLUMMM ONpeaeneHnAMU:
4.1.1 npuobpeTarowana CTopoHa (acquirer): 3auHTepecoBaHHaa CTOPOHA, KOTopasi npuobpeTaeT unu
nony4aer NPOAYKT UMK yCryry OT NocTasLuKa.
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MpuMeyvyaHUe — [IpyrUMM LLMPOKO UCTIONb3YEMBIMU TEPMUHAMM, 0GO3HAYAIOLMUMU STO MOHSITUE, SBMISIIOTCS
nokynaTenb, 3akas4uk, Brajienell, nnatenbLLUWK UK BHELUHUA/BHYTPEHHMIA CMIOHCOP.

4.1.2 npnoGperteHue (acquisition): MNMpouecc nonyveHnss cuctembl, NPOAYKTa UMK YCNYTK.

4.1.3 pesatenbHOCTL, AecTBUE (activity): MHOXeCTBO CBSi3aHHbIX 3a4a4 npoLecca.

4.1.4 cornaweHnume (agreement): B3aumHoe Npu3HaHWe CPOKOB U YCIOBUIA, B COOTBETCTBUM C KOTOPLIMU
ocyulecTBnsiioTcA paboune OTHOLIEHUS.

lMpumep — Konmpakm, memopaHAyM o cozriauleHuu.

41.5

apxurektypa (cucremsl) (architecture): OCHOBHbIE NOHATUA UMM CBOWCTBA CUCTEMbI B OKpYXaloLlen
cpeae, BOMSOLEHHON B €€ 9NEMEHTaXx, OTHOLLEHUAX U KOHKPETHbIX NPUHLIMNAX €€ NPOeKTa U Pa3sBUTUSA.
[FOCT P 57100—2016/ISO/IEC/IEEE 42010:2011]

4.1.6

CTpyKTypa apxutekrypsbl (architecture framework): YCrnoBHOCTU, NPUHLMIMBI M NPAKTUKK ANS ONUCAHUSA
apxuTeKTYyp, YCTAHOBMEHHbIE B Npeaenax 3aaHHol o6nactu npuMeHeHUs n/unm obbeauHeHns 3auHTepe-
COBaHHbIX CTOPOH.

lNpumepbi
1 O6obweHHass cmaHOapmHas apxumekmypa npednpusmuss u memodosozuu (GERAM)
[FOCT P UCO 15704—2008] siensiemcst Hekomopoli cmpykmypoli apxumeKkmyphbi.
2 3manoHHas Modenb omkpbimoll pacnpedeneHHol o6pabomku (RM-ODP) [FOCT P UCO/M3IK 10746]
fen1aemcs1 HeKomopol cmpyKmypou apxumeKkmypbl.
[FOCT P 57100—2016/ISO/IEC/IEEE 42010:2011]
41.7

apxutekTypHoe npeactaenenme (architecture view): Pabounii npoaykT, BbipaXalowmin apxXuTeKkTypy
HEKOTOPOI CUCTEMbI C TOUKU 3pEHUsI ONpPeaENEHHbIX CUCTEMHBIX UHTEPECOB.
[FOCT P 57100—2016/ISO/IEC/IEEE 42010:2011]

41.8

TOuYKa 3peHus Ha apxuTeKkTypy (architecture viewpoint): Pabounin npoaykT, ycraHaBnuBaloLLUiA YCrOB-
HOCTU KOHCTPYUPOBAHUA, UHTEPNPETaLMM U UCNOMb30BAHUA apPXMTEKTYPHOIO NPeACTaBREHUs AN CTPYKTY-
pu3auuu onpeaeneHHbIX CUCTEMHbLIX UHTEPECOB.

[FOCT P 57100—2016/ISO/IEC/IEEE 42010:2011]

4.1.9

ayamt (audit): Hezasucumas oueHka paboyero npogykta unu MHOXecCTBa paboumx NPOAYKTOB Ha UX
COOTBETCTBME cneundukaumsm, ctaHgapTaM, KOHTPaKTHLIM COTMAaLLIEHUSAM U UHBIM KPUTEPUSIM.
[23]

4.1.10

6asoBas nuHusa (baseline): PopmanbHO yTBEpXAEHHAA Bepcust 06beKTOB KOHMUIypaLmuu, HeE3aBUCUMO
OT CpefcTB M cnocoboB npeacTaBneHus, kotopas bbina ouuManLHO pacCMOTPEHA U COrNacoBaHa B crie-
LManbHOe BPEMS B TEHEHUE XU3HEHHOTO LMKNa 06bEKTOB KOHMpUrypaLmm.

[37]

4.1.11

KOHUenuusi hyHKLUMOHMpPOBaHUA, IKkcnnyaTaumm (concept of operations): OnucartenbHbie u/unu rpa-
dhnyeckne NONOXKEHNs B rpaHuLIaX NPEANONOXEHWI UM HAMEPEHWI OpraHn3aLyun B OTHOLLEHUM DYHKLMO-
HUPOBaHUsA, SKCnnyaTauuu.

MpumevaHus

1 KoHuenuus cyHKLUOHWPOBaHUS, aKCnnyaTaLmin YacTo BONMOLLAeTCs B CTPATEMMYECKUX U €XErOAHBIX SKCNNy-
aTalLMOHHbLIX NnaHax. B nocnefHem criyyae koHUeNUWs yHKLMOHUPOBaHUS, 3KCMyaTalun OXBaTLIBaeT B MiaHe psj
CBSI3aHHbLIX onepaLuii, KoTopble GyayT BbIMOMHEHbI OAHOBPEMEHHO WM Mo ovepean. MNoHATUe paspaboraHo Ans Toro,
YTOBbI AaTh NOMHYIO KAPTUHY OYHKLMOHUPOBAHWS, 3KCMTyaTaLyy OpraHu3aLum (CM. TakKe «onepaLWoHHas KOHLIENLWS» ).

2 3710 oBecnevnBaeT OCHOBY ANA OrpaHUYeHUs onepaLyoHHOro NPOCTPaHCTBa, BO3MOXHOCTEN CUCTEMBI, B3aUMO-
OeNCTBUIA 1 SKennyaTaunoHHON cpeabl.

[39]
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4.1.12

uHTepec (cuctemsbl) (concern): MNonb3a unu Npobnemsl B CUCTEME, OTHOCALLMECS K OAHOM WIK
HECKONbKUM 3aUHTEPECOBAHHLIM CTOPOHAM.

MpuMeyaHune —UHTepec oTHOCUTCS K NIOBOMY BO3EACTBUIO HA CUCTEMY B €€ OKpYXaloLLeil cpefe, BKoYas
BO34eWCTBUA pa3spaboTku, TEXHONOrMYeckue, AeNoBbIE, SKCNNyaTaLUoHHbIE, OpraHu3aLoHHbIE, MOMUTUYECKNE, SKOHO-
MUYeCKue, opuanyeckue, perynupytoLlue, sKonormdeckue n couuansHbie Bo3AeHCTBUS.

[FOCT P 57100—2016/ISO/IEC/IEEE 42010:2011]

41.13
3aka3uuk (customer): OpraHu3ayua unu nuuo, NnonyyaoLwme NPOAYKT UMK YCRyTYy.

MpumevyaHuns

1 3aKa34uK MOXeT ObiTb BHYTPEHHUM UMW BHELLHWUM NO OTHOLUEHUIO K OpraHu3aLyu.

2 ApantuposaHo u3 FTOCT 1SO 9000:2011.

3 [lpyrne TepMuHbI, MCNofb3yeMble ANsi TEPMUHA «3aKa34qunk»: NpuobpeTatoLLasi CTOpoHa, PO3HUYHbLIN NoKynaTens,
ONTOBbIA MOKynaTenb.

[FOCT P UICO/M3K 12207—2010]

4.1.14 npoexTupoBartb (design, verb): [pouecc onpeaeneHna CUCTEMHbIX ANIEMEHTOB, B3aUMOAENCTBUN
W Apyrmx xapakrepucruk paccMaTpuBaemMoin CUCTEMbI B COOTBETCTBUM C TPEOOBAHUAMU U apXUTEKTYPON.

4.1.14.1 npoekTupoBaHue(design, noun): Pesynbrar npouecca npoeKTUPOBAHMA NO ONPEAEeHUIO
4.1.14.

MpumeyvaHunsa

1 Yto6bl NoaaepXuUBaTL COOTBETCTBYIOLLYIO peanusauuto apxXuTekTypbl, hopMUpyeTca UHpopMaLus, KoTopas sB-
nsAeTca CyLWecTBEHHO, BKITIoYas cneLudukaLmio CUCTEMHbBIX 3NEMEHTOB U UX OTHOLLEHUS.

2 lMNpoekT obecneunBaeT AeTanbHblii YpoBEHb peanusaunmn hU3n4eckol CTPyKTypLl, NOBEAEHUS, BPEMEHHBIX COOT-
HOLIEHUIA U ApYyrue aTtpubyThl CUCTEMHbLIX SMIEMEHTOB.

4.1.15

xapakrepucTtuka npoekra (design characteristic): ATpubyTbl NnpoekTa unu oTNMYUTENbHLIE CBOICTBA,
KOTOPbIE NpUHaANEXaT OLEHMBAEMOMY ONUCAHUIO NPOAYKLIMM UIU YCITYTU.
[23]

4.1.16 obecneunBarowana cucrema (enabling system). Cucrema, KoTtopas CRy>XuUT AOMOMHEHUEM K
paccmaTpuBaemMoin CUCTEME Ha MPOTSHKEHUM CTaAMi €€ XXU3HEHHOro LMKra, HO HeobsizaTenbHO BHOCUT He-
NnocpeCTBEHHbIN BKNa B ee PDYHKLUMOHUPOBaHME.

MpumevaHunsa

1 Hanpumep, Korga paccMaTpuBaemMasi cucTeMa BCTynaeT B CTafuWio NpousBoacTea, Tpebyercs obecneynsatoLlas
NpPon3BOACTBEHHasA cuctema.

2 Kaxpgas obecneyuBaroljas cucTeMa MMeeT CBOW COOCTBEHHbLIN XWU3HEHHbIA LuKkn. HacTosWwuWin ctaHaapT Mo-
XKET NpUMeHATLCA ANs Ntoboi obecneynBalolen CMCTEMBI, €CNi OHa MNpPEeACTaBNAETCs B KadecTBe paccmaTpuBaemMon
CUCTEMBI.

4.1.17 ocHoBHble cpeacTBa (facility): ®usnueckne cpeacrea unu obopyaosaHue, cnocobCTByOLNE
BbINOSTHEHMIO ENCTBUIA, HANPUMED 34aHUSA, UHCTPYMEHTbI, MPUHAATEXHOCTH.

4.1.18 nHuuaeHT (incident): OTKNOHEHNE UMM HEOXMUAAHHOE COObITUE, MHOXXECTBO COOLITHIA, YCNOBUSA
unu cutyauus B noboe BpeMs BO BPEMS XKU3HEHHOTO LIMKNA NPOEKTa, NPOAYKLUMUM, YCIYrU UMK CUCTEMBI.

4.1.19 xusHeHHbIN uukn (life cycle): Passutne cuctemsl, NPOAYKUMKW, YCIYrK, NPOEKTa UMK APYron CcO3-
[aBaeMOomn YenOBEKOM CYLLHOCTU OT 3ambICNa A0 CNMCcaHus.

4.1.20 mopgenb xu3HeHHoro umkna (life cycle model): CTpykTypHas ocHOBa NpoLEeccoB U AENCTBUN,
OTHOCALLIMXCA K XXU3HEHHOMY LMKy, KOTOPAas Takke CNY>XUT B KAYeCTBe OOLLEero aranoHa Ans ycTaHoBNeHus
CBA3EN U NOHUMaHUA.

41.21 onepartop (operator): Jluyo wunu opraHusauus, KOTOpble BbLIMOMHAIOT Onepauuu CUCTEMbI
(oGecneunBaioT YYHKLUMOHUPOBAHUE CUCTEMBI).

MpumeyvaHuns

1 Ponb oneparopa U pornb nonb3oBarens MOryT BbINONMHATLCA O4HOBPEeMEHHO UMK nocriejoBaTtesibHO OAHUM U TeEM
Xe YenoBEeKOM UNu opraHusaluen.

2 HekoTopble onepaTopbl B COMETAHUU C UX 3HAHUSIMK, YMEHUEM U BbINOMHAEMBIMU NpoLeaypaMn MoryT paccma-
TPUBATLCS KaK CUCTEMHbIA aneMeHT.



FOCT P 57193—2016

4.1.22

onepauuoHHasa KoHuenuus (operational concept): OnucartenbHblie U/munu rpadyn4eckne NONOXeHNAa B
rpaHuLiax NpeanonoXeHU UNM HaMepEeHUn OpraHu3auum B OTHOLLUEHUM onepaumnii (PyHKUMOHUPOBAHUA,
aKkcnnyaTtauum) MNuM COOTBETCTBYIOLLIErO MHOXECTBA CUCTEM.

NMpumeyaHue — OnepalynoHHas KOHLENLMA NPOEKTUPYETCH s Toro, YTobbl AaTh 06Lyto KapTUHY one-
paLmii (cbyHKLMOHUPOBaHUSI, 3KCMINyaTaLym) C UCToNb3oBaHWEM OfHOM uUnu Gonee crneLpmanbHbIX CUCTEM UMW COOTBET-
CTBYOLLErO MHOXECTBA CUCTEM B 3KCMIyaTaLjOHHOM Cpefe opraHU3aLmn Ha NepcrekTUBY ¢ TOYKU 3pEHNA nonb3oBaTe-
N\ unu oneparopa (CM. Talke «KOHLIENLMS (DYHKLMOHMPOBAHWNS, SKCMyaTaLumny).

[39]

4.1.23 opranmsaums (organization): Jiuyo unm rpynna nuu u Heo6XoaUMMbIX CPEACTB C pacnpeaeneHuem
OTBETCTBEHHOCTEN, NONHOMOYMIA U B3AUMOOTHOLLIEHUN.

Tpumep — KomnaHus, kopnopauyusi, pupma, npednpusmue, uHcmumym, 6nazomeopumersnbHas opaaHu3a-
yus, eQUHONUYHbILU Mop2oeel, accoyuayust, Yacmu Usiu KoMGUHauusi repeyucsIeHHO20.

MpumedyaHune—OnpegeneHHas YacTb opraHu3auum (faxe Takas Hebonbluas, kak eAUHCTBEHHOE NULO) UnK
onpefeneHHas rpynna opraHusauyini MOryT paccMaTpuBaTLCA Kak opraHu3aLus, ecfiu oHa UMEET OTBETCTBEHHOCTb, Non-
HOMOYWA U onpefeneHHble oTHoweHNsA. ObbeAMHEHNE MWL, OpPraHU30BaHHbIX ANS HEKOTOPOW KOHKPETHON Lienu, Takoe,
Kak kny6, cotos, kopnopauus unu obLiecTBo ABNSAIOTCS opraHu3auven.

4.1.24 cTtopoHa (party): OpraHu3auus, BOBNEYEHHasn B COrnaLleHume.

MpuMeyaHne — B HacTosALeM CTaHAapPTe CTOPOHLI, BXOASLWE B COIMalleHue, HasblBatoTcA NpuoGpeTatoLleit
CTOpOHOI?I N NocTaBLUUKOM.

4.1.25 npobnema, 3apgava (problem): TpyaHOCTb, HEONPEAENEHHOCTb UMM UHAYe peannu3yemMoe U He-
xenarenbHoe cobbITME, MHOXECTBO COObLITWIA, YCNOBME MNKM CUTYyaLMsi, KOTOpble TPebyloT uccneaoBaHus u
KOPPEKTUPYIOLLEro BO34eNCTBUS.

4.1.26

npouecc (process): COBOKYNHOCTb B3aUMOCBSI3aHHbIX UMW B3aUMOAENCTBYIOLLUX BUAOB AEATENbHO-
CTH, NpeobpasyioLlas BXoAbl B BbIXOAbI.
[FOCT ISO 9000—2011]

4.1.27 uenb npouecca (Process purpose): YCTpeMmneHus BbICOKOro ypOBHS B BbINOSIHEHUU NnpoLiecca 1
BEPOSAATHbIE BbIXOAbl 9EKTMBHON peanu3ayum npowecca.

MpuMmedaHue — Heobxogumo, UToBbl peanusalms npoliecca obecnevmBana oWwyTUMYIO NoSb3y 3aUHTepeco-
BaHHLIM CTOPOHaM.

4.1.28 BbIX0A, BbIXOAHOW pe3ynkraT npouecca (process outcome): Habniogaemblii pe3ynsrar ycneiw-
HOro AOCTMXKEHUSA LieNnn npouecca.

4.1.29 npoaykT, npoaykuua (product):Pe3ynsrat npouecca.

MpuMeyaHue — MMetoTcs YeTbIpe cornacoBaHHbIE UCXOAHBIE KAaTEropun NpoAyKTa (NPOAYKLMK). annapaTHble

cpeacTBa (Hampumep, MallMHHaa MexaHu4yeckas 4acTb), MporpaMMHble CPpeAcTBa (HanpuMep, KOMMbIOTepHas nporpam-
Ma); yenyru (Hanpumep, TpaHcrnopTHele) U o6paboTaHHble MaTepuarnsl (Hanpumep, cMaska).

4.1.30 npoekT (project): Ycunua c onpeaeneHHbIMA AaTaMu Hayana U OKOHYaHuA, NpeanpuHATLIE Ans
CO3JaHWA NPOAYKLUUW UMK YCRYT B COOTBETCTBMU C 33 aHHBLIMM pecypcamm u Tpe6oBaHUSAMM.
MpumedvaHune — MNpoeKT MOXET paccMaTpUBaTLCA KakK YHUKaNbHbLIA Npouece, BkoYaloLwmidi B cebsa ckoop-

OVHUPOBaHHbLIE W ynpaBnsaemble BUALI AEATENBHOCTH, U MOXET GbiTb KOMOMHaLMeh BUAOB AeATENLHOCTU U3 NPOLEccoB
NpoeKTa U TEXHUECKUX NPOLIECCOB, oNpeAeneHHbIX B HAaCTOSILLEM cTaHaapTe.

4.1.31 noprdenb npoekToB (project portfolio): COBOKYNHOCTb NPOEKTOB, HANPABMEHHbIX HA [OCTWXKE-
HUe cTpaTernyeckux uenemn opraHnsauuu.
4.1.32

keanudukauma (qualification): Mpouecc AemMoOHCTpauum, onpeaensiowmii, cnocobeH nm kakor-nmbo
00BLEKT NONHOCTLIO YAOBNETBOPATL 3a4aHHbIM TPEOOBAHMSM.
[FOCT P UICO/M3K 12207—2010]

4.1.33 rapanTna Kayectsa (quality assurance): Yactb MEHeIKMEHTA KayecTBa, COCPeAoTOYEHHAA Ha
npesoCTaBNeHUN yBEPEHHOCTU B TOM, UTO TpeboBaHUs K kKa4ecTBy OyayT BbINOSHEHbI.

6
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4.1.34

MeHeKMEeHT kavyecTtBa (quality management): CkoopanHupoBaHHasa AEATENbHOCTb N0 PYKOBOACTBY M
yrnpasneHuto opraHu3aumuein NPpUMEHUTENLHO K Ka4yecTBy.

[FOCT ISO 9000—2011]

4.1.35 pecypc (resource): AKTUB, KOTOPbI MCMONb3YETCS MK NOTPeONAETCs B X04€e BhINMOMHEHMS MpoLecca.

MpumeyvaHunsa

1 Pecypcbl MoryT BkntodaTb B ceba paszHoobpasHble 06beKTh, Takue Kak nepcoHarn, o6opyaoBaHue, OCHOBHbIE

CpeAcTBa, UHCTPYMEHThI, a Takke KOMMYHanbHble YCITyrin: 3Hepruto, Boay, TOMMmMBoO U VIqupaCprKTypy CpeaACTB CBA3N.
2 PecprbI MoryTt ObITb MHOIOKpaTHO UCMNONb3yeMbIMU, BO306HOBNAEMbIMU UK pacxogyemMbiMU.

4.1.36

TpeboBaHue (requirement): YTBep>KaeHne, KOTOPOEe NEPEBOAMUT UIN BbIPAXKAET KaKyl0-TO NOTPEBGHOCTb
N CBA3aHHbIE C HEW orpaHn4yeHuna u ycnosus.

[31]

4.1.37

CHAITHE C 3KcnnyaTauuu (BbiBegeHUe U3 aKkcnnyarauum), cnucaHue (retirement): MNpekpalieHue ak-
TMBHOW NOAAEPXKKM IKCNNyaTUPYIOLLEN U CONPOBOXKAAIOLLEN OpraHu3aunen, 4acTuuHasa unv nonHas 3ameHa
HOBOW CMCTEMOWN UMW UHCTaNNALNS OOGHOBNEHHOW CUCTEMBI.

[FOCT P NCO/M3K 12207—2010]

4.1.38

puck (risk):3p ekt HeonpeaeneHHoCTU B LENAX, 3agadax.

MpumeyvaHuns

1 Mopa acpbdbekTomM HeonpeneneHHOCTN NOHUMAETCH OTKNOHEHWE OT OXUAaeMoro — Mo3sMTUBHOE W/WMNKU HeraTue-
Hoe. [M03UTUBHBIA 3athdheKT paccMaTpuBaeTca TakKe Kak BOZMOXHOCTY.

2 Llenu, 3agaun mMoryT GbITb pasnnyHbIMU MO COAEpXaHuto (B obnactn duHaHcoB, 340poBbs U GesonacHocTH,
cpefbl U T. N.) U fudpdepeHUMpoBaHkl No pa3nnyHBIM YPOBHAM (CTpaTernyeckum, obLyeopraHu3aLoHHbIM, OTHOCALLUM-
cA K pa3paboTke npoekTa, KOHKPETHON NPOAYKLWUU K npoLieccy).

3 Puck 4yacTo xapakTepusyroT MyTeM ONUCaHWsA BO3MOXHOIO COBBITUS U €ro NOCNefCTBMIA UMK UX COMETaHUS.

4 PucK 4acTo NpefcTaBnsaoT B TepMUHAX KOMBUHALMKU NOCNEACTBUIA BO3MOXHOIO COBLITUSA (BKNOYaa U3MEHEHNA
06CTOATENBCTB) U COOTBETCTBYIOLLIEH BEPOATHOCTU HAcTyNeHNUs SToro cobbITUS.

5 HeonpeaeneHHOCTb — 3TO COCTOSIHUE XOTS Obl YaCTUYHO HEMONHOLUEHHOCTN MHOpMaLUK, Heobxoaumoii Ana
MOHUMEHWS UNU NO3HaHUA COBLITUS, €ro NOCNeACTBUA U BEPOATHOCTM HACTYNNEHUA 3TOro cobbITuS.

[35]
4.1.39

3aWMUIWEeHHOCTb (security): 3awuTa NnpoTUB HAMEPEHHOW NOAPLIBHON AEATENBHOCTU UNKN BbI3BAHHOIO
oTkasa. CoeguHeHue vetblpex aTpubyToB — KOHMUAEHUMANBHOCTHU, LENOCTHOCTU, AOCTYNHOCTM U NOAOT-
YETHOCTM U acrnekToB MATOro atpubyrta — MpakTUYHOCTU, Y BCEX U3 KOTOPbIX UMEETCA COOTBETCTBYIOLLMIA
MCTOYHUK MX oBecneveHns.

[36]

4.1.40 ycnyra (service): BoinonHeHne aencreuin, paboTbl Unu 0683aHHOCTEN.

MpumeyaHue — Ycryra camMogocTaTouHa, NocresoBatensHa, AMCKPETHa U MOXET GbiTb COCTaBNeHa U3 ApYrux yenyr.

4.1.41 ctagus (stage): Mepuog B npeaenax >XM3HEHHOTO LMKIA HEKOTOPOW CYLLHOCTU, KOTOPbIA OTHO-
CUTCS K COCTOSIHUIO €€ OMUCAHUA UMK peanuaauuu.

MpumedaHunsa

1 B HacTosLLEM CTaHgapTe NPUHATO, YTO CTafWUKU OTHOCATCS K OCHOBHOMY Pa3sBUTUIO U JOCTUXKEHUIO KOHTPOSbHbIX
TOYEK B TEYEHNE KN3HEHHOTO LiMKIa 3TOH CYLLHOCTH.

2 Ctaguu MoryT ObiTb B3aMMHO NepeKpbIBaroLLMMUCS.

4.1.42 3auHTepecoBaHHas CTOPOHA, NnpaBoobnapartenb (stakeholder): UHansuayym unu opraHusa-
uusa, MMetoLwpme npaeo, Aonio, TpeboBaHne unm uHTepec B cucTteme Unm B 06nagaHumn ee xapakTe pucTukamu,
yOO0BETBOPAOLWMMU MX MOTPEGHOCTU M OXUAaHUS.

Mpumep — KoHeyHble nons3o0eameru, opeaHu3ayuu KOHeYHo20 rosib3oeamernsi, noddepxuearoujue cmo-
POHbI, paspabomyuku, npouseodumenu, obyyaroujue cmopoHbI, conpoeoxkdarowjue U ymunusupyioujue op2aHu-
3ayuu, npuobpemaroujue cMopoHbI, OpeaHU3ayuU rnocmaesuwuka, opaaHbl pe2ysamopos.
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TpuUMedaHune — HeKkoTopble 3aMHTEPECOBaHHbBIE CTOPOHBI MOTYT UMETL MPOTUBOMNOSOXHLIE UHTEPECH B
cucteme.

4.1.43 noctaBwuK (supplier): OpraHn3auus Unu NUuUO, KOTOpbIE BCTYNAIOT B COrnalleHue ¢ npnobpera-
IOLLE CTOPOHON Ha NOCTaBKy MPOAYKTa UMK YCRyru.

MpumevyaHuns
1 MocTaBLWMKOM MOXET BbITb NOAPSAYMK, NPON3BOAUTEN, TOProBeL, UNK npoaasel.
2 NHorga npuobpeTatoLlas CToOpoHa U NOCTaBLYMK SBASAIOTCA YacTbio OfHOW U TOMN Xe opraHu3aLuu.

4.1.44 cuctema (system): KomGuHaLms B3auMoaenCTBYIOLLMX SMEMEHTOB, OPraHM30BaHHbIX A4NA A0CTK-
YKEHUS OAHOW UMM HECKONbKUX MOCTABIIEHHbIX LENen.

MpumevyaHuns

1 Cuctema MOXeET paccMaTpuBaTbCs Kak KakoW-To NPOAYKT WK Kak npefocTaenseMble yenyru, obecnequsarowme
3TOT NPOAYKT.

2 Ha npakTuke, UHTeprnpeTauus JaHHOro TEpMUHA 3a4acTylo YTOUHAETCSA C NOMOLLbIO acCOLMaTUBHOMO CyLLIEeCTBU-
TenbHOro, HanpuMep cucTeMa camoreTa. B HEKoTopbIx cnyvasax CroBO CUCTEMA MOXET 3aMEHATLCA KOHTEKCTHO 3aBUCK-
MbIM CUHOHWMOM, HarNpUMep CaMOJIET, XOTS 3TO MOXET BNOCMEACTBUN 3aTPyAHUTL BOCNPUATUE CUCTEMHBIX NPUHLMNOB.

4.1.45 cucteMHbIi anemeHT (system element): MpegcraButen COBOKYNHOCTU 31eMEHTOB, 06Gpa3yio-
LLUX CUCTEMY.

lMpumep — CucmemHbIl anreMeHmM Moxem npedcmaensimes cobol mexHUYecKue u npoepammHbie cpeo-
cmea, OaHHble, smodell, npouecchi (Hanpumep, nNpoyecchkl 07151 obecneyeHus ycye nosib3oeamensm), npouedy-
Pbl (Hanpumep, UHCMPYKYUU oflepamopy), cpedcmea, Mamepuailbl U NPpupodHbie 06bekmsb! (Hanpumep, eoda,
JKUueble op2aHU3Mbl, MUHepasibl) unu N1obbie Ux coyemaHusl.

NMpuMmeyvyaHue — CUCTEMHBLIN AMEMEHT SBMNSETCA OTAENBHON YaCTbio CUCTEMBI, KOTOPAs MOXET ObITb co3faHa
AN NOMNHOrO BLIMNOSTHEHUA 3afaHHbIX TPeGoBaHMA.

4.1.46 paccmaTpuBaeman cuctema (system-of-interest): Cucrema, XM3HEHHbIN LUKN KOTOPOI paccma-
TPMBAETCA B paMKax HAaCTOALLEro cTaHaapra.
4.1.47

cucTeMHas UHXeHepua (systems engineering): MexxaucumnnuHapHbIl NOAX0A, yNpaBnaIoWmiA non-
HbIM TEXHUYECKUM M OPraHu3aTopckum ycunuem, TpebyeMbiM Ansi npeobpasosaHus psiaa notpebHocrei
3aUHTEPECOBAHHbBIX CTOPOH, OXXMAAHWUIA W OFPAHWYEHWIA B peLLUeHne U ANA NOAAEPXKN 3TOr0 PeLUeHus B
TEYEHNE ero Xn3Hu.
[23]
4.1.48 3apava (task): TpeboBaHue, pekOMEHAAUMA UM pa3peLueHHOe AeiCTBUe, NPeaHa3sHaYeHHbIe
ANs coaeliCTBMA JOCTUXEHMIO OAHOrO unu 6onee BbIXOA0B npouecca.
4.1.49 xomnpomucc (trade-off): JencTBUsA NO NPUHATUIO PELLEHUI, B XOA4E€ KOTOPbIX HA OCHOBE KOHEYHOM
BbIroAbl NpaBoobnagarteneil NPOU3BOAUTCA BbIGOP U3 pasnuyHbIX TPEGOBAHWIA U anbTePHATUBHBIX PELUEHUA.
4.1.50 nonb3oBarenb (user): JInLo unu rpynna nuuy, u3BnekaroLmx nonb3y n3 CUCTEMbI B NpoLecce ee
NPUMEHEHNS.

M pnMeyvyaHune — Ponb nonb3oBarensa un ponb onepaTopa MOXET BblINONTHATLCA O4HOBPEMEHHO UNnn nocneno-
BaTes1IbHO OQHUM U TEM Xe YenoBEKOM UITU opraHmsaLmeVl.

4.1.51 Banuaauusn, atrectauus (validation): Mogreep>xaeHne (Ha OCHOBE NpeacTaBneHnsi 0GbEKTUB-
HbIX NMOATBEPXAEHMI) TOro, YTO TpeOOBaHUSA, NPeaHa3HAYEHHbIe ANsi KOHKPETHOro UCMOMb30BaHUA UMK Mpu-
MEHEHUA, BbINOJTHEHbI.

MpuMeyaHune — Banugauunsi B KOHTEKCTE XKMU3HEHHOTO LMKIa NpeacTaBnsieT cob6oil COBOKYNMHOCTb AENCTBUNA,

rapaHTUpYIOLLMX U oGecnevnBaroLLMX YBEPEHHOCTb B TOM, YTO cUCTeMa cnocobHa peann3oBaTb CBOe npefHasHa4YeHue,
TeKyLLMe 1 NepcnekTUBHbIEe Lieni.

4.1.52 Bepudbmukauma (verification): MoareepxxgeHne (Ha OCHOBE NpeaoCTaBNeHNs 0OBEKTUBHBIX NOA-
TBEPXKOEHWUIN) TOTO, YTO 3aaaHHble TPeBOBAHMS MONHOCTbLIO BbIMOSTHEHHI.

MpuMedaHue— Bepudnkaums B KOHTEKCTE XUIHEHHOTO LiMKa NpegcTaBnsieT coboii COBOKYMHOCTL 4eiCTBMi
Mo CpaBHEHMIO MOMYYEHHOro pesynsTaTa XU3HEHHOTo LyKra ¢ TpeByeMbIMU XapaKTepucTUkamm 41s 3Toro pesynerara.

PesynsraTamMi XWU3HEHHOTO LMKra MOryT ABMNATLCA (HO He OrpaHuYuBaThLCs UMW) 3afaHHble TpeGoBaHUs, onncaHue
NpoeKTa 1 HeMoCpeCTBEHHO crUcTeMa.
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4.2 CokpaweHusa

CM — ynpasneHue koHdurypaumei;

CCB — CoBeT no ynpasneHuto KoHdurypaumen;
COTS — KOMMEepYECKUIA NPOAYKT;

NDI — Hepa3spabaTtbiBaemble 06bEKTBI;

QA — rapaHTus Ka4ecTBa;

SDP — nnaH pa3paboTku NporpaMMHbIX CPEacCTB;
PC — paccmarpuaemas cucrema;

CC — cucrema cucrem.

5 OCHOBHbI€ NOHATUA U NPpUNoXeHUA HacToAwWero craHaapra

5.1 BBegeHue

Hacrosawwi pasgen BkIoYeH Ana 06bACHEHUA CYLLECTBEHHbIX NMOHSATUM, HA KOTOPbIX 6asupyeTcs HacTo-
AWwmii cTaHgapt. JanbHenwas npopaborka aTux NOHATUIE MoXeT ObiThb HaligeHa B [19], FTOCT P 57102—2016/
ISO/IEC TR 24748-2:2011 unu NOCT P 56923—2016/ISO/IEC TR 24748-3:2011, ABnsAlOLMXCA PyKOBOACTBA-
MW MO NPUMEHEHUIO YPABIEHNS XUSHEHHBIM LIMKNOM.

5.2 CucTteMHbIe NOHATUA

5.2.1 Cuctemsl

CucTeMbI, KOTOPbIE PACCMaTPUBAIOTCA B HACTOSAILLIEM CTaHAAapTe, CO3Aal0TCs YENOBEKOM U UCTONb3YIOT-
ca ana obecnedyeHns npoayKUmMen n/unu ycnyraMmu B onpeaeneHHomn okpyXxalollein cpejie B MHTepecax norb-
3oBaTenen u Apyrux 3anHTepPecoBaHHbIX CTOPOH. CUCTEMbI MOTYT (hOPMUPOBATLCA U3 annapaTHbIX CPeAcTs,
NporpaMMHbIX CPEACTB, AaHHbIX, NoAen, NPOLEeCcCoB (Hanpumep, NPOLECCOB AN OKa3aHWusA ycnyru nosb3o-
BaTensaM), npoueayp (Hanpumep, MHCTPYKUMIN onepaTtopy), YCnyr, MaTepnasnoB n eCTeCTBEHHO BO3HUKAIOLWMX
cywHocTeir. CornacHo NpeaoCcTaBNEHUAM NONb3OBaTENA OHW PAaCCMAaTPUBAIOTCA Kak NPOAYKTLI UMK yCnyru.

BocnpusiTue n onpegeneHue cneuuanbHON CUCTEMBI, €€ apXUTEKTYPbI U 9IEMEHTOB 3aBUCAT OT MHTEpe-
COB U OTBETCTBEHHOCTEN 3aMHTEPECOBAHHbLIX CTOPOH. PaccmarpuBaemas cuctema OgHOW 3auHTEpPeCOBaHHOM
CTOPOHbI MOXET ObITb NPeACTaBEHA KaK CUCTEMHBIA 3MEMEHT APYro 3aMHTEpPEeCOBaHHOW CTOPOHLI B pac-
cMmaTtpuBaemMoii cucteme. Kpome Toro, paccmarpupaemMasi CUCTeEMa MOXET NPeOCTaBnATLCA APYroi 3auHTe-
pecoBaHHOWN CTOPOHON Kak YacCTb OKpyXatoLen cpeabl AN 4aHHON CUCTEMDI.

Creaytowme nonoXeHUss SABNSIOTCS OCHOBHbIMWU OTHOCUTENbHO XapakTEPUCTUK paccMaTpuBaeMon
CUCTEMBI:

a) onpeAeneHHble rpaHnLbl XapakTepU3yloT 3HaYMMbIE NOTPEOHOCTU U NPAKTUYECKNE PELLEHUS;

b) cyLLecTBYIOT nepapxu4ECKUe unu UHbIE OTHOLUEHWS MEXAY CUCTEMHBIMU ANEMEHTaMMU,;

C) Kakas-nmbo CyLIHOCTb Ha NioGOM YPOBHE B paccMaTpvBaeMoii CUCTEME MOXET OblTb pacCMOTpeHa
Kak cucTema;

d) cuctema BKnOYaeT UHTErPUPOBAHHOE, OMNPEAENEHHOE MHOXECTBO HUXECTOALMX CUCTEMHBIX are-
MEHTOB;

€) CBOICTBa XapaKkTepUCTMK B rpaHuLax CUCTEMbl ONPeensioTCA pedynsrataMu B3aumMoaencTBUin Mex-
Ay CUCTEMHbIMU ANNE€EMEHTAMMU,

f) noau MoryT paccMaTpuBaTbCA Kak Nonb30BaTeNU, BHELLUHWE K CUCTEME, U KaK CUCTEMHbIE SNEMEHTbI
(T. e. oneparopel) B Npeaenax CUCTEMbI;

g) cucTtema MOXeT ObITb PACCMOTPEHA B U30NALMK Kak HEKas CyLUHOCTb, HanpuMep, Kak NPoAyKT unu
Habop PyHKUMIA, CNOCOOHbLIX K B3aMMOAENCTBUIO C OKpY>KatoLLen cpeaon, T. €. Kak MHOXECTBO YChyr.

Be3oTHOCUTENBHO rpaHuL, BbIOPaHHbLIX ANA ONpeaerieHUsa CUCTEMbI, MOHATUA B HACTOALLEM CTaHAapTe
ABNATCA UCXOAHbLIMM U paspeLuatoT NoGoMy NpakTUKy COOTBETCTBOBATb MMM nNpucnocabnueatb YacTHbIE
CryYau XXM3HEHHbIX LIMKIMOB K €r0 CUCTEMHBIM NMPUHLMMNAM.

5.2.2 CtpyKTypa cuctembl

Mpouecchl XM3HEHHOTO LMKIA CUCTEMbl B HACTOALUEM CTaHAapTe OMMCAaHbl OTHOCWUTEMNBHO CUCTEMBI
(cM. pucyHok 1), KOTopasi COCTaBIEHa M3 PAAA CUCTEMHbIX ANEMEHTOB ANA B3aMMOAEWCTBUS, KaXIbIiA U3 KO-
TOPbIX MOXET BbITb peann3oBaH Takum 06pa3om, UToObI BbINOMHUTL COOTBETCTBYIOLLME EMY 3a4aHHbIE Tpebo-
BaHUs. OTBETCTBEHHOCTb 3a peanu3ayuto ntoboro CMCTEMHOTO daNeMeHTa MOXET ObITb AefneruposaHa apyrow
CTOPOHE Yepes CornalleHme.
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PucyHok 1— Cuctema v OTHOLLUEHUS CUCTEMHbIX 3/1IEMEHTOB

OTHOLIEHMS MeX[y CUCTEMOW U ee MNOJHbIM MHOXECTBOM CUCTEMHbIX 3/IEMEHTOB MOryT MNpefcTaB-
NATbLCS B Mepapxuu [0 NPOCTelllMX 3/1eMeHTOB, OTHOCSLIMXCA K paccMatpuBaemoit cucteme. [Ons 6Gonee
C/MIOXHOI paccmaTpuBaemoli cuCTeMbl Npeanosiaraemblii CUCTEMHBIA 3/1EMEHT JOMKEH ObiTb CaMOCTOSITE Tb-
HO pacCMOTPEH Kak cucTema (KoTopasi B CBOW ouepeflb COCTOMT W3 CUCTEMHbIX 3/IEMEHTOB), NMpPexae yem
MOMHOE MHOXECTBO CUCTEMHbIX 3/1EMEHTOB MOXET GblTb C YyBEPEHHOCTbIO OonpeaeneHo (CM. puUcyHok 2). Ta-
KUM >Xe CNoco60M PeKypCUBHO MPVMEHSIOTCA K paccMaTpuBaeMoli CUCTEME W COOTBETCTBYHOLME MPOLECCHl
XWU3HEHHOr0 LMKNa CUCTEeMbI, YTOGbl NPUBECTM ee CTPYKTYPY K TakoMy NpefcTaBfieHnio, KOraa 0Co3HaHHbIe U
ynpaBfisieMble CUCTEMHbIE 3/IEMEHTbI MOTYT ObITb Peasi3oBaHbl APYroil CTOPOHOI (caenaHsl, 3aKynieHbl Um
MOBTOPHO MCMO/Ib3yeMbl). B To BpeMsi Kak Ha puUcyHKax 1 1 2 nogpasyMeBaloTcs Mepapxuyeckne OTHOLIEHUS,
B AENCTBUTENBHOCTU MMeeTcst 60/bLIOe YNC/IO CUCTEM, KOTOPbIE MO KakUM-TO NMPUUYMHAM He ABASOTCS vepap-
XMUECKUMU, Takne Kak, Hanpumep, CETV U UHble pacnpefesieHHbIe CUCTEMBI.

PucyHok 2 — CTpykTypa paccMaTtpuBaemoli CUCTEMbI

5.2.3 ObecneuuBatuwme cucTemMsbl

B XN3HEHHOM LMKNEe pacCcMaTpuBaemMoil CUCTeMbl TPEOYHTCHA CYLLECTBEHHbIE YCNYIN OT CUCTEM, KOTO-
pble He ABNAKTCA HEMOCPEACTBEHHO YACTbO 3KCM/TyaTaluMOHHON cpefbl. Hanpumep, 3TO CMCTEMbI MAacCOBOM0O
Npon3BOACTBa, y4ebHble CUCTEMbI, CUCTEMbI CONPOBOXAEHMA. Kaxaas M3 aTUX CUCTEM NO3BONSET HEKOTOPOIi
yactu (HanpuMmep, CTaAun XW3HEHHOro LMKIa paccMaTpuBaemoil cucTembl) ObITb yrnpaBnsemoi. HasbiBae-
Mble 06ecneymBalwLLMMN CUCTEMaMM, OHM 06/1eryalnT pa3BWTUE pacCMaTpuBaEMON CUCTEMbI B TEYEHME ee
XM3HEHHOro uukna.

OTHOLUEHNA MEXAY ycnyramu, nocTaB/ssieMbIMU B SKCNyaTalMOHHOW cpefe paccMaTpuBaemoii cucte-
Mbl, U YyCyraMmu, nocTtaBasieMbIMy 06ecneymBalolLMy CUCTEMAMN PacCMaTpuMBaeMOi CUCTEMbI, MOKa3aHbl Ha
pucyHke 3. MNpegocTaBneHne BO3MOXHOCTEN CO CTOPOHbI o6ecneyvBaioLleli cMCTeMbl KOCBEHHO CMOCOGCTBY-
€T yc/iyram, okasbiBaeMbIM paccMaTpuBaeMoil cucTeMoli. B3anmMocBA3nM Mexay paccMaTpuBaemoli cucTemoi
n obecneuymBarwL MMy cucTeMamMm MOryT 6biTb ABYHanpaBieHHbIMU UM OAHOCTOPOHHUMU. B gononHeHue K
B3aMMOJeNCcTBM0 C obecneunBalLliMMM cUCTEMaMX paccmaTpvBaemMas cucTemMa MOXeT Takke B3aumopaei-
CTBOBaTb C APYrMMM CUCTEMaMW B 3KCMyaTalMOHHONM cpefe, NnokasaHHbIMKU kak cucteMbl A, B n C. Tpebo-
BaHWs O/15 B3aMMOAENCTBUIA ¢ o6ecneymBallLyMy CUCTEMAMU U APYTMMU CUCTEMAMW B 3KCM/TyaTaluMOHHOW
cpene AOMKHbI OblTh BK/OYEHbI B TpeboBaHMA A1 paccmaTpvBaeMol CUCTEMBI.

10
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B3aumopgeiicTBue
C cucTemamu,
BK/IIOYEHHbIMM

B cpeny
hYHKUNOHNPOBAHMSA

B3aumopgeiicTeme
c obecneymBalLLmMm
cuctemamm

PucyHok 3 — PaccmaTtpuBaemMas cucTeMa, ee akcnayaTaumoHHas cpefja u obecneyvBatolme cUcTembl

Ha cTagusx XW3HEHHOTO LMKIa COOTBETCTBYHLME OGEcneynBaloliMe CUCTEMbI M paccMaTpuBaemMasi
cucTemMa yuuTbIBalOTCA COBMECTHO. Tak Kak 3TV CUCTEMbl SIBAISIIOTCS B3aMMO3aBUCUMbIMW, OHW TakXe MOryT
6bITb paccMOTpeHbI Kak cuctema. Ecnv nogxodsiieli o6ecnednBartolleil CUCTEMbl HET, MPOEKT, KOTOpPbI/ OT-
BETCTBEHEH 3a paccMaTpyBaemylo CUCTEMY, MOXET TaKKe OKasaTbCs HernocpeAcTBEHHO OTBETCTBEHHbIM 3a
co3faHue v UCMo/b30oBaHve obecneunBatoLLeii cuctembl. Co3gaHme obecneunBarolLeli CUCTEMbI MOXET pac-
cMaTpMBaTbLCS Kak OTAe/bHbIA NPOEKT ¥ BNOCNEACTBUM Kak Apyras paccmaTpuBaemasi cuctema.

JanbHeiilas npopaboTka 3TUX NOHATUIA MOXET 6bITb HallleHa B PyKOBOACTBAX, NOCBSLLEHHbIX NpUMe-
HEHUIO YNpaB/IeHUS! XU3HEHHbLIM LMKIOM [45].

5.3 TloHATMA opraHu3aunmn u npoekra

5.3.1 OpraHusauuun

Kora opraHusauus uam 4acTb OpraHvM3alumn 3ak/ovaeT coralleHune, ee HasblBaloT CTOPOHON cornalle-
HUsi. CTOPOHbI MOFYT OTHOCUTBCSI K OZLHOW OpraHusauuy wiv oTAeNbHbIM opraHusauusm. OpraHusaums MoxeT
6bITb Masoii, HaNpYMep COCTOATb M3 OAHOTO YEsI0BEKA, €C/IN OH HadeNeH OTBETCTBEHHOCTLIO Y MOSIHOMOUUSMMU.

B HeodmumanbHbIX ONpefeneHusix opraHusauunsl, KoTopas OTBETCTBEHHA 3a BbIMOJIHEHME Mpouecca,
MHOrAa ynoMmHaeTcsl C Ha3BaHMeM 3TOro npouecca. Hanpumep, opraHvsauuio, BbIMOHSAOLWLY npouecc npu-
06peTeHusi, NHorga HasbiBalT NpuobpeTatolleil CTOpoHO. [pyrre npumepbl BK/YAOT NOCTaBLMKA, KOH-
CTPYyKTOpa, CONPOBOXAAKLLY CTOPOHY U onepaTopa.

B HacTosilemM cTaHAapTe K opraHvM3auusM NPUMEHSIIOTCA Takke HeKoTopble Apyrne TEPMUHbI: «MNOJb-
30Bate/ib» MOXET OblTb OpraHu3alueit, kotopas U3B/EKAET BbIro4y OT UCMOMb30BaHUS NPOAYKTa WK YCIyTu;
«3aKasdvk» obpallaeTcs K Nosib3oBaTento 1 npuobpeTatoLleli CTOPOHE; «3anHTepecoBaHHas CTOPOHa» B KOH-
KPETHOM MpoekTe obpaliaeTcs K OTAe/bHOMY Ye/I0BeKy UM OpraHv3aunm ¢ KakMuM-imbo MHTepecoMm.
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Mpouecchbl M opraHM3auun CBA3aHbI TOMNbKO (PYHKUMOHANbHO. HacToAwumiA cTaHAapT He HaBA3bIBAET U
He noapasymeBaeT Kakoi-nubo CTPYKTYpPbl 41 OpraHn3aLmm, U He ONpeaensieT To, Kak cneyuanbHbie Npouec-
Cbl AOMKHbI BbIMOMHATLCS CNeuManbHbIMU YacTIMU opraHu3auuun. Bee aTo HaxoauTca B pamkax OTBETCTBEH-
HOCTW OpraHu3auumu, KOTopas NPUMEHSAET HACTOSLLMI CTaHAAPT, YTOObI ONpeAenuTb NOAXOAALLYIO CTPYKTYpY
AN opraHu3aumm 1 yCTaHOBUTb COOTBETCTBYIOLLIME PONW AN BbINOMHEHUS NPOLIECCOB.

[Mpouecchl B HacTosLeM cTaHgapTe (POPMUPYIOT MCYEeprnbiBaloLee MHOXECTBO ANS BO3MOXHOCTEW
UX UCMOMb30BaHUSA PAa3NUYHbLIMK OpraHusauusimu. OpraHusauusi, manas unu 6onbLuasi, B 3aBUCUMOCTU OT
ee OusHec-Lenu unu crpaternm npuoBpeTeHusi, MOXET BbIOpaTb COOTBETCTBYIOLLEE MHOXECTBO NMPOLECCOB
(M COOTBETCTBYIOLLUMX AENCTBUI U 3a4a4), YTOObI AOCTMYb CBOMX Lienein. OpraHu3auusi MOXET BbINOMHATL OAWH
unn 6onee nNpoLeccoB.

Hacroawuin ctaHaapt npegHasHavYeH Ans NPUMEHEeHUs1 BHYTPU OpraHu3auuu Unu BHe ee, Mexay ABy-
msi unu Gonee opraHusaumamMu. Korga ctaHgapt NpUMEHSIETCA BHYTPWU OpraHu3auuu, ABe COrnaluaioLmxcs
CTOPOHbI 06LIYHO AENCTBYIOT B COOTBETCTBMU C COrMAaLLUEHMEM, KOTOPOE MOXET (DOPManbHO MEHATLCA Npu
pasnuyHbix o6crosATenscTBax. Korga craHaapt NpUMEHSAETCA BHE OpraHn3aumm, ABe COrnawiaiowmecs cropo-
Hbl 06LIYHO AEWCTBYIOT B COOTBETCTBMM C KOHTPAKTOM. HacTOAWMIA CTaHAAPT MCNONb3yeT TEPMUH «Cornatue-
Hue», 4ToBbl COOTBETCTBOBATL NIOGOI CUTyaumu.

JTio6oii NpoekT CormacHo LIensM, ONMCaHHLIM B HACTOALLEM CTaHAapTe, OCYLECTBASAETCA B Nnpeaenax
KOHTEKCTa opraHm3aumu. 310 BAXKHO, TaK KaK NPOEKT CUCTEMbI 3aBUCUT OT PasnUYHbIX Pe3ynbTaToB, NPOU3Be-
AEHHBIX C MCNONb30BaHNEM OU3HEeC-NPOLECCOB OpraHn3aumu, Hanpumep oT paboTHUKOB ANS KOMNNEeKTaLmu
0BCny>KMBAaIOLLEro nepcoHarna npoekta u o6opyaoBaHuA. [na pelieHusa sTux 3agad HacToAWMI cTanaapt
NPEefOCTaBNAET MHOXKECTBO NPOLIECCOB OPraHN3aLUMoOHHOro obecnevyeHusn npoekta. BaxxHo OTMETUTL, UTO U3-
HayasnbHO U MPOLECChI OPraHN3aLMOHHOIO 06ecnevyeHna NPOeKTa, u NPoLecchbl NPOeKTa MOryT OKa3aTbCsl HE
BMOJSIHE 8 EeKBaTHbIMU ANA ONepupoBaHNsA GU3HECOM U MCNONBL30BaHUA B NpoekTe. Bmecte ¢ Tem npoueccsl,
paccmaTpuBaeMblie B COBOKYNHOCTU, NpeAHas3Ha4YeHbl ANA YCTaHOBNEHMSA MMHMMANbHOrO MHOXECTBA 3aBUCHU-
MOCTEN NPoeKTa, pasmMeLLaemMoro B OpraHusaummn.

5.3.2 MpuHATHUE Ha ypOBHE OpraHMU3aunM U NpoekTa

CoBpeMeHHbI BusHec cTpeMutca paspabartbiBaTb YCTOWUMBOE MHOXECTBO MPOLIECCOB YXM3HEHHOrO
LMKna, KOTOpbIE HEOAHOKPATHO NPUMEHAIOTCA K NpoekTam. Mo3ToMy HaCTOSALLMIA CTAaHAAPT NpeaHa3HayYeH ans
NPUMEHEHNA Ha NMOOOM ypPOBHE B OpraHM3auum unm Ha ypoBHe npoekTa. OpraHu3auusi MOXeET NPUHSATb CTaH-
Aapt n fo6aBUTb K €ro NONMOKEHUSIM COOTBETCTBYIOLLME NPOUEAYPbI, METOALI, UHCTPYMEHTAPUU U NOSIUTUKY.
MpoekT opraHusauum oBbIMHO Gonee COOTBETCTBYET NMPOLIECCAM OPraHU3auuu, HEXeNu HenocpeaCTBEHHO
HacCTOoALLEMY CTaHAapTy.

B HekoTOpbIX cnyyasx NPOeKTbl MOTYT ObiTb BbIMOSIHEHLI OpraHn3auueli, KoTopas He UMEET COOTBET-
CTBYIOLLIEr0 MHOXeCTBa NPOLIECCOB, MPUHATLIX HA YPOBHE opraHu3auun. Takon NPOeKT MOXET NPUMEHSATb YC-
NOBUSA HACTOSALLErO CTaHAAPTa HEMOCPEACTBEHHO K CaMOMy cebe (T. €. K NPOeKTY).

5.4 MOHATUA XN3HEHHOTIO LIMKNa

5.4.1 Mogenb XU3HEHHOro LUKIIA CUCTEMbI

Kaxxgas cucrtemMa MMeeT XM3HEHHbIW UMK, XKM3HEHHbIN LMK MOXET ObITb ONMUCaH C UCMONb30BAHNEM
abCcTpakTHOM (PYHKLMOHANbLHON MoAenu, KoTopas npeacraenseT coboi ocMmbicneHue noTpebHOCTeN B CucTe-
Me, ee peanu3auuun, aKcnyarauum, passutum u cnucadnu. Cuctema pasBuBaeTCcs Yepe3 CBOMN XXU3HEHHbLIN
LMK KaK pesynsTart AeiCTBUM, BIMOMHAEMbIX U YNPaBASeMbIX CneLuanmctaMmy OpraHm3anum, ucnonb3ya ans
3TUX AEUCTBUI Npouecchl. [leTan B MOAENM XXU3HEHHOTO LIMKIA BbipaXKeHbl B TEPMUHAX 3TUX NPOLECCOB, UX
pesyneTaToB, OTHOLLEHWIA 1 NocneaoBarenbLHOCTU. HacToALWwmin cTanaapT He OTAAeT NPEANOYTEHUI KakoW-nu-
60 cneumanbHOW MOAENN XMU3HEHHOTO LMkna. BMecTo 310oro onpeaensieTci MHOXECTBO NPOLIECCOB, KOTOPbLIE
Ha3BaHbl NMPOLIECCAMM XU3HEHHOTO LKna. Bce 3T0 MOXET UCNOoNb30BaThCs NpU ONpeaerieHnn XM3HEHHOTO
uukna cucrtemol. Kpome TOro, HaCTosILLMM CTaHAAPT He NPEANUCLIBAET Kako-nubo cneyuanbHOM NocneaoBa-
TeNbHOCTU NPOLIECCOB B NpeAenax MoAeNny XXU3HEHHOro uukna. NocneaosartensHOCTL NPOLIECCOB onpeaens-
€TC NPOEKTHLIMU LIENSIMU U BLIDOPOM MOAENU XU3HEHHOTO LIMKNA CUCTEMBI.

5.4.2 Ctagumn XXM3HEHHOIO LIMKIA CUCTEMbI

HU3HEHHbIE LMKIbI MU3MEHSIOTCA COrNAcHO NPUpoae, Lensm, UCNONMb30BaHUIO CUCTEMbI U Npeobnaaa-
oM obcToaTenscTBam. Kaxkgasa ctagmst MMEET CBOU LIENU U BKNAA B XXM3HEHHBIW LMKN U paccMaTpuBaeTcs
npu NNaHMPOBaHUUN U OCYLLIECTBNEHUU BCETO XMU3HEHHOrO LMKIa CUCTEMbI.

Craaunu npeacTaensaioT coOo rmaBHble NEPUOAbLI XXM3HEHHOTO LMKNA, CBA3aHHbLIE C CUCTEMOI, U KacaloT-
€Sl COCTOSAHUSA B ONUCAHUKU CUCTEMbI UMM HENOCPEACTBEHHO COCTOAHUA Camol cucTembl. CTaauu ONUChLIBaIOT
rmaBHOE pasBUTHUE U KOHTPOSIbHbIE TOYKU JOCTUXEHUSA CUCTEMBI B €€ XM3HEHHOM Lukne. OHU AaloT pa3BUTHE
NPOXOXAEHNAM PELUEHWNI MO XXUSHEHHOMY LMKNY. TN MPOXOXKAEHUSA PELLEHNI UCNONb3YIOTCA OpraHM3aLusiMm
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C TeMm, 4TOObl MOHUMAaTE W YNPaBnNATb U3HA4aNLHON HEONPEAENEHHOCTLIO U PUCKaMU, CBA3AHHLIMK C 3aTpaTta-
MU, CPOKaMU U PYHKLMOHAMbHbLIMU BO3MOXHOCTAMM NPU CO34aHWMUN UMK NCMONb30BaHUM CUCTEMBI. TeM CamMbIM
cTaauun NPefocTaBnsOT OpraHM3aunsaM Takylo CTPYKTYpPY, B Mpeaenax KoTopoi y pykoBOACTBA OpraHmsauuu
CYLLIECTBYET NpeAcTaBneHne HauBbLICLLErO YPOBHS U BO3MOXHOCTU YNPAaBNEHUA MPOEKTOM U TEXHUYECKUMU
npoueccamMu.

B [19] TUNUYHBIE CTAAUM XXU3HEHHOTO LMKIA CUCTEMbI BKITIOYAIOT 3aMbiCer, pa3paboTky, Mpou3BoOACTBO,
NPUMEHeHNe, NOAAEPKKY M BbIBEAEHNE U3 SKCNIyaTaLum.

OpraHu3auumn UCronb3yoT cTagun pasnuyHelM 06pa3om Tak, YTobbl YAOBMNETBOPUTL CTpaTernam pas-
HooBpasHoro 6usHeca n CHU3UTL pUCKU. icnonb3oBaHue cTaguii O4HOBPEMEHHO U B pasnuYHbIX NOCnesoBa-
TENbHOCTAX MOXET NPUBECTN K hOpMaM XMBHEHHOTO LKA C OTYETNIMBO PA3NUYHLIMU XapakTepuCTUKamm.

fanbHenwas npopaboTka 3TUX NOHATUI MOXET ObITb HaliAeHa B PYKOBOACTBAX, MOCBSILLEHHbIX NpUMe-
HEHMUIO YNPaBfeHUA XXU3HEHHBIM LMKNOM [45].

5.5 MoHATUA npouecca

5.5.1 Kputepuu onsa npouecca

OnpeaeneHue NPoLECCOB XXNU3HEHHOTO LMKIA B HACTOSILLEM CTaHAapTe OCHOBAHO Ha Tpex npuHuMnax:

- AN K&XA0ro NpoLecca XXM3HEHHOTO LIMKNa BBOAATCA CTPOrME OTHOLLEHUA MeXay ero pesyneratamu,
OEeNCTBUAMU N 3aa4amu;

- 3aBMCUMOCTU MeXay NpoLeccamu CTPEMSITCA YMEHbLUUTbL A0 MaKCUMAnbHO AOCTUXUMOW CTENEHU;

- no0oli M3 NPOLECCOB JOMKEH 06raaaTb BO3MOXHOCTSIMU ObITb BbINOAHEHHbIM NIOGON 0TAENBHON Op-
raHu3auuein B KOHKPETHOM >KU3HEHHOM LMKIE.

5.5.2 OnucaHue npoueccoB

Kaxxabii npoLecc HaCcTOALLEro CTaHAapTa ONUCLIBAETCA B TEPMUHAX CeayoLmX aTpubyToB:

- aTpubyT «HaseaHney nepeaaer obnacrtb npowuecca B LENOMm;

- atpubyT «Llenuy onucbIBaET LENU BbINOMHEHUS NPoUecca;

- atpubyT «Bbix0oa (BbIXOAHBLIE PE3ynbTaThl)» BblPAXaeT 3aMeTHbIE Pe3ynbTaTbl, OXKuAaeMble OT yCneL-
Hoi paboTbl npouecca;

- atpubyT «encTBna» — 9T0 MHOXECTBA CBA3aHHbIX 3agaq npouecca;

- atpubyt «3agayn» — 3T0 TpeboBaHUA, pekoMeHaaLuu unu AoNyCTuMbIe AEWCTBUA, MCNONb3yeMble
ANs NoAAePXKKN JOCTUXEHUA KOHKPETHBIX PE3yrnbTaToB.

JononHutenbHble AeTanu OTHOCUTENBHO hopmbl onucaHus npouecca — B FTOCT P 57098—2016/1SO/
IEC TR 24774:2010.

5.5.3 O6GLuMe xapaKTepUuCTUKM NPOLEccoB

B gononHeHWe K OCHOBHbIM MPWU3HaKam, ONMUCAHHbIM B NPeAblAYLLEM MYHKTE, NPOLEecChbl MOryT ObiTb
oxapakTepu3oBaHbl gpyrumu atpubytamu, obwmmmu ansa scex npouecco. FOCT P UCO/M3K 15504-2—2009
onpegenset obwme atpubyTbl NpoLecca, KOTopble XapakTepu3yloT LUECTb YPOBHEWH JOCTMXXEHUSI B npeae-
nax CTpyKTypbl UamepeHui ana obecneveHnss BO3mMoXxHocten npouecca. MpunoxxeHue C BKNIOYAET TEPMUHbI
aTpubyToB npouecca, KOTOpble CMOCOBCTBYIOT AOCTMXKEHUIO BLICOKMX YPOBHEN BO3MOXHOCTM NpoLecca, Kak
3710 onpeaeneHo B FOCT P MICO/M3K 15504-2—2009.

5.5.4 Mpucnoca6nueaHune

[MpunoxxeHune A, B KOTOPOM OnpeaeneHbl OCHOBHbIE BUAbI AEATENLHOCTU, NPEAHA3HaYeHo A1 BbINOSIHe-
HUS npucnocabnueaHua HACTOSALLEro ctaHaapra. Cneflyer yyecTb, UTO MPUCNOCABNUBAHNE MOXKET YMEHbLLUTb
BOCMPUHSITYIO LIEHHOCTb OT TpeB0oBaHUsi COOTBETCTBUS HACTOSLLEMY CTaHAApTy. OTO NPOUCXOAUT U3-3a TOro,
YTO ANS HEKOTOPbIX OPraHM3auUWii TPYAHO NOHATL CTENEHb BNUSHUA yAanseMbIX NPY NpUCcnocabnmBaHum HEKO-
TOPbIX XenaTernbHbIX NONOXEHUN HacTosALero craHaapra. OpraHu3auus, CornacoBbiBasi OIHOCTOPOHHEE Tpe-
60BaHME COOTBETCTBUSA HACTOSILLEMY CTAHAAPTY, MOXET NPU3HATb BbIFOAHLIM TPEOOBAHME MONIHOTO COOTBET-
CTBUSI MEHbLLEMY CMIUCKY NPOLIECCOB, a HE MPUCNOCOBNEHNI AN COOTBETCTBUS OONbLLEMY CMIUCKY NPOLIECCOB.

5.6 Mpoueccobl

5.6.1 BBegeHue

Hacrosiwmii ctanaapt ob6beanHAEeT AENCTBUSA, KOTOPLIE MOMYT ObiTh BbINOMHEHbI B XXM3HEHHOM LIMKIE
CUCTEMBI, B YETLIPE rpynnbl npoLieccos. Kaxabli U3 NpoLeccos B npeaenax sTUX rpynn onucaH B TEpMUMHax ero
Lenu 1 xxenaemMblx pesynsTaTos, Noy4aemblX MyTeM BbINONHEHUS AENCTBUN U PELLEHMA 3aa4ad AN A0CTMKE-
HUS STUX Pe3ynbraToB. YeTbipe rpynnbl MPOLECCOB, a Talkke NPOLIECChI, BKIOYEHHBIE B KaX{AyIo rpynny, u3o-
OpaxkeHbl Ha pucyHke 4. Mpouecckl, ONMCaHHbIE B HACTOALLEM CTaHAAPTE, HE NPEAHA3HaYeHbl AN YCTPaHEeHUs!
UNM NPENATCTBOBAHUSA UCTOMb30BAHWIO JOMOSHUTENbHLIX NPOLIECCOB, KOTOPLIE OPraHU3aunAa HaxoauT nones-
HbIMW. ONUCaHME KaXXAOW rpynmbl NPOLECCOB NPEAOCTaBAEHO B YEThIPEX NOAPAa3sAenax, CneayloLLmMX HIKe.
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[Nomorasa napannenbHOMY MCMOSb30BAHMIO HACTOALLEro ctaHgapTa u [43], COOTBETCTBYIOLLME NPOLEC-
Cbl, U3MNOXEHHbIE B pasgene 6, UMEIOT Te e caMble HoMepa nogpasaenoB. MHorue u3 npoueccoB HacTosALe-
ro craHgapra Kaxyrcs nogobHbIMKU nNpoueccamM, CBOMCTBEHHbIM NMPOrpaMMHbIM CPeICTBAM, HO OHU COXPaHS-
10T BECOMbIE Pa3nuyuns, OCHOBAHHbIE HA Lensax, pesynsratax u notpedbutensx. Monb3oBarensM HaCTOSILLEro
ctaHgapta u [43] cneagyet y6eanTbCst B TOM, YTO ASIA KaXKLOro OonpeaeneHHoro npouecca UMu yyTeHbl pas-
nn4YHble 060CHOBaHNA 1 NPUMEYaHUS.

5.6.2 MNpouecchbl cornaweHus

OpraHusaumu aBnAKTCA y4acTHMKaMKU co3faHmnsa U nonb3osarenamu cuctem. OgHa opraHusauua (aen-
CTBYIOLLIAA Kak NnpuobpeTaLLas cTopoHa) MOXET 3aaatb paboTy Apyron (AENCTBYIOLLEH Kak NOCTABLUMK) A4S
noCTaBKu NPOAYKTOB MMM YCRYr. OTO AOCTUraeTcs UCNONb30BAHNMEM COrMNaLUEHWUIA.

B o6wem cnyyae opraHu3auuu AerCTBYIOT OAHOBPEMEHHO MU NOCcrneaoBaTenbHO U kak npuobpetaio-
LLMe CTOPOHbI, U KaK MOCTaBLUMKM cucTeM. Ecnu npuobperatoLas CTopoHa 1 NOCTaBLUMK HAXOAATCS B O4HOM
opraHu3auumu, T0 NPOLECChI COrMaLlEeHUs MOTYT UCMONb30BaThbCA C MEHBLLUM KONUYECTBOM (POPMAanbLHOCTEN.
TOYHO Tak >ke, YTOObl JOTOBOPUTHECA O COOTBETCTBYIOLLUX OTBETCTBEHHOCTAX B OpraHu3auuu, NPOeKkTe u o
TEXHUYECKMX PYHKLMAX, NPOLECChI MOTYT UCNOMb30BaTbCA B Npeaenax opraHusayuu. MNpoueccsl 3ToM rpynmbl
OTPaXXEHbl HA PUCYHKE 4.

5.6.3 Mpoueccbl OpraHn3aLMOHHOIo 0becneyeHus NpPoeKTa

Mpouecckl opraHM3aumMoHHOro obecneveHns NpoekTa cocpesoTodeHbl Ha TOM, YTOObI HanM4ne Heobxo-
OVMMbIX PECYPCOB MO3BOMMIO NPOEKTY YAOBNETBOPUTE MOTPEGHOCTU U 0XKMAAHUSA 3aUHTEPECOBAHHBLIX CTOPOH.
Mpoueccl opraHu3aumMoHHOro obecneyeHns nNpoekTa 0ObIYHO OXBAaTbLIBAKOT CTPATErMYECKUin YPOBEHb ynpas-
NEHUs N COBEPLUEHCTBOBaHMA BusHeca opraHusauum unum obasarenscrBa ¢ yCNoBMEM W pasBepTbiBaHUEM
pPeCcypCoOB U aKTMBOB, U YNPaBMNEHNEM PUCKAMU B KOHKYPEHTOCMOCOBHBIX UM HEONPeAENeHHbIX CUTYaLUsIX.

Mpoueccel opraHM3auuoHHOr0 oBecneyeHns NPoeKTa yCTAHABIMBAIOT OKPYXXAOLLYIO cpeay Ansa OcCy-
LLIeCTBMEHUS MPOEKTA.

OpraHu3auus ycTaHaBnMBaEeT NPOLECCHl U MOAENM XKU3HEHHOTO LMKNa, KoTopble 6yayT Ucnonb3oBarbes
npoeKTamu; yCTaHABNMBAET, NePeHanPaBnseT UM OTMEHSIET NPOEKTbl; o6ecneumBaeT TpebyembiMu pecypcamu,
BKJTIOYAS YENOBEYECKUe U (PUHAHCOBLIE PECYPChl; YyCTAHABMNMBAET M KOHTPONUPYET NOKasaTenu Kayectsa Ans
CUCTEM M APYruX NOCTaBOK, KOTOPbLIE Peanu3yoTcs NPOeKTaMun B UHTEPecax BHYTPEHHUX U BHELUHUX 3aKa34MKOB.

Mpoueccbl opraHn3aunmoHHoro obecneyeHusi NpoeKTa Co3AalT CTPOrUn AENOBOW UMMUAXK ANS MHOMUX
opraHusauui u noapasymeBaloT KOMMEPYECKYIO MOMb3y U UHbIE BbIrOAbl. BMecTe ¢ TemM npouecchl opraHu-
3aUMOHHOro obecnevyeHusi MPOEKTa OAMHAKOBO OTHOCATCA U K HEKOMMEPYECKUM OpraHu3auusM, Tak Kak OHu
SIBMSAIOTCA TaKXe OTBETCTBEHHbIMU Nepes 3auHTEPEeCOBaHHbIMU CTOPOHAMM 3@ PECYPCbI U NPOTUBOAENCTBUE
puckam B ux obasarenscreax. HacToswmii CtaHAapT MOXET MPUMEHATLCA HEKOMMEPYECKUMU OpraHm3auus-
MW B TOIN XK€ CTEMEHN, YTO U KOMMEPYECKUMMU. MPOLECCHI 9TON rPYMMbl OTPaXKEHLI HA PUCYHKE 4.

5.6.4 MNMpoueccbl TEXHUYECKOrO ynpasrieHUs

Mpoueccbl TEXHUYECKOro ynpaBneHnus COCPeaoTOUEHbI HA YNPaBeHW pecypcaMu U akTuBamu, pacrpe-
AensembiMu PyKOBOACTBOM OPraHM3auumn ¢ NPUMEHEHMEM 3TUX MPOLIECCOB, YTOObI BbINMOMHUTL COrNaLLeHus,
B KOTOPbIX YHaCTBYIOT OpraHu3auus unm HeCKonbKo opraHusauuii. OHU KacaroTCl TEXHUYECKUX YCUIUIA NPOeK-
TOB, 0OCOGEHHO NMaHMPOBaHUSA B TEPMUHAX CTOMMOCTM, CPOKOB U IOCTMXKEHUI, MPOBEPKU AeicTBUiA. MNpouec-
Cbl OCYLLECTBNSAIOTCA ANA 06ecneyeHns rapaHTUin BbINOMHEHUS NNAHOB U KPUTEPUEB paboThl, ONpeaeneHus n
BbIBOpa KOPPEKTUPYIOLLMX AEWCTBUIA, KOTOPLIE BNUSIIOT HA pa3BUTME U AOCTWKEHUs. OHW UCMONL3YIOTCA ANS:

- YCTAHOBMEHUA U BbINONHEHNSA TEXHUYECKUX NNIAHOB OTHOCUTENBHO NPOEKTa;

- yNpaBneHnsa nHopMaLmuein ¢ NOMOLLbIO TEXHUYECKON KOMaHAbI;

- OLIEHKM TEXHUYECKOIO NPOABMXKEHUSA COrMAacHO NnaHam no Npoaykram CUCTEMbl Unu ycnyram;

- yNnpaBneHnsi TEXHUYECKMMU 3a4a4aMu Yepes ux 3aBepLUEHUE;

- MOMOLLY B MPUHATUMN PELUEHUNA.

MpuMeyaHune — TexHu4eckoe ynpasrneHue ABNSAETCA NPUMEHEHNEM TeXHUYECKUX N aiMUHUCTPATUBHbIX pe-
CYpcoB ANA NNaHMPOBaHWUA, opraHnsaummn n ynpasneHua TEXHUYECKUMU PYHKLUmMSAMM (cM. [23]).

OO6bI4HO B M0G0 OpraHn3aummu COCYLLECTBYIOT HECKOMbKO MPOEKTOB. MpoLecChl TEXHUYECKOTO ynpas-
NeHns MOTYT UCMOSb30BaTLCA HA KOPNOPATUBHOM YPOBHE, YTOObI OTBEYaTb BHYTPEHHUM noTpebHocTsm. Mpo-
LLeCCbl 9TOW rPynNnbl OTPaXKeHbl HA PUCYHKE 4.
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MpoLecchbl XXM3HEHHOro LuKna CUCTEMBI

Mpouecchl Mpouecchl TexHuyeckue
cornaweHus TEXHNYECKOro npoueccobl
ynpasneHusa
Mpouecc npuoBpeTeHus I'pouecc Mpouecc aHanusa
(6.1.1) nnaHupoBaHua BusHeca vnu HasHa4eHus
npoekra (6.3.1) (6.4.1)
Mpouecc nocTaeku Mpouecc oueHku Mpouecc onpeaenexus
6.1.2) 1 KOHTPOIA NpoeKTa noTpeGHoCTen
(6.32) 1 TpeGoBaHUin
3auHTepeCcoBaHHOW
ygﬁ:&ﬁ CTOPOHbI (6.4.2)
I'Ipou,eccu pewenusamm (6.3.3)
opraHn3auMoHHOro Mpouecc onpepenenuns
obecrneyeHus Mpouecc CcUCTeMHbIX TpeGoBaHui
ynpasneHus (6.4.3)
npoekTa puckamu (6.3.4)
Mpouecc onpepernexus
Mpouecc ynpasrerws TipoLiecc ooty (6.4.4)
MOABMbIO XUIHEHHOTO yrpaBneHMs p yP
unkna (6.2.1) KOHcpurypauuein
(6.3.5) Mpouecc onpeaeneHus
Mpouecc ynpaeneHus npoekta (6.4.5)
nHppacTpykTypoii (6.2.2) Mpouecc
yrpaBneHus MpoLecc cMcTemMHoro
Mpouecc ynpasneHus wHbopmaLmed aHanusa (6.4.6)
noprcpenem (6.2.3) (6.3.6)
Mpouecc ynpasneHus Mpouecc peanuaaLiu
YernoBeYeckMMM Mpouecc ; €47
pecypcami (6.2.4) uamepeHwii (6.3.7) Fiponiecs
MpoLiecc ynpasneHus Komnnelécingoaanm
ka4ecTBoM (6.2.5) Mpouiecc rapaxTim (64.8)
KavecTsa (6.3.8)
MpoLiecc ynpaBneHus rlpoueocg:pgcpuxaum
3HaHusIMuK (6.2.6) (649
Mpouecc nepepayn
(6.4.10)
Mpouecc Banupauum
(6.4.11)
Mpouecc
(byHKLIMOHUpPOBaHUA
(64.12)
Mpouecc

conposoxaexus (6.4.13)

Mpouecc usbsTua
u cnucaHus (6.4.14)

PucyHok 4 — lNpoLiecchl XU3HEHHOTO LiUKINa CUCTEMBI

5.6.5 TexHnyeckue npouecchl

TexHUYeckne NpoLIecChl COCPENOTOUEHbI HA TEXHUYECKUX AEHCTBUSIX MO BCEMY >KM3HEHHOMY LMKIY.
OHU npeoBpasyiorT NOTPeBHOCTU 3aUMHTEPECOBAHHLIX CTOPOH CHayaria B MPOAYKT U 3aTeM, NPUMEHSIS STOT
MPOAYKT, OKa3bIBAIOT AN AOCTUXEHNS YAOBNETBOPEHHOCTH 3aKa3uMKa YCTOWUYMBLIE YCNYTU, KOTAA U rAe 310
HeobxoauMO. TexHUYECKMe NPOLECCHl NPUMEHSIIOTCA B 3aKa3ax Mo CO34AHMIO U MCMOMb30BAHUIO CUCTEMBI,
MPOSIBNSAETCA NN 3T0 B (DOPME HEKOTOPOW MOAESNM UMK SABNAETCS TOTOBLIM M3genuem. MNpouecchl NpUMeHst-
I0TCS1 HA NMIOOOM YPOBHE B UEPaPXMN CTPYKTYPbl CUCTEMBI. MPOLIECChI 3TOi TPYNMbl NPUBEAEHbI HA PUCYHKE 4.
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5.7 NpumeHeHue npouecca

MpoLecebl >KU3HEHHOTO LKA, onpegerieHHble B HACTOSILLEEM CTaHAapTe, MOTYT UCNOMNb30BaTLCA Nobon
opraHusauuver npu npuobpeTeHnn, ucnonb3oBaHMKU, CO3AaHUM UK nocraeke cuctem. OHU MOryT BbiTb Npu-
MEHEHbI Ha NMOOOM YPOBHE MepapXumn cucTembl U Moboi CTagnumn B XXM3HEHHOM LMKIeE.

®YHKUWK, BLINOMHAEMbIE STUMU MPOLIECCAMU, XapaKTEPUIYIOTCH B TEPMUHAX ONPEAENEHHbIX Lieneii, pe-
3ynbTaToB U MHOXECTBA AENCTBUI 1 3aga4, 06pasyoLmux npouecce.

Kaxablin NpoLIeCC >XU3HEHHOTO LMKNa, NPUBEAEHHLIA HA PUCYHKE 4, MOXKET NPUMEHATLCA B Nto6oe BpeMs
no XM3HEHHOMY LMKy, Koraa ato BocTpeboBaHo. MocneaoBaTenbHOCTb, B KOTOPOW NPOLUECCHl NPUBEAEHbI B
HacCTOALLEM CTaHAapTe, He NoapasyMeBaeT NPeAnuCLIBaOLLEro nopsiaka ux ucnonb3osaHusa. OgHako nocne-
[0BaTeNbHOCTb B OTHOLLUEHUSIX BBOAWTCS NpUW onpeaerneHnn MoAesn XM3HEHHOro uukna. bonee geranbHble
Lenu U Bpems UCNonb30BaHUA STUX NPOLIECCOB BCHOAY MO >KU3HEHHOMY LMKIY ONpeaensoTcs C y4eToMm BO3-
OeiCTBUA MHOXECTBEHHbIX (DaKTOPOB, BKIOYasA CoUMarnbHbIe, TOProBble, OPraHU3aUMUOHHbIE U TEXHUYECKME,
KaXabl U3 KOTOPBIX MOXXET MEHATLCA B MEPUOJ >U3HM CUCTEMBI. TakuM 06pa3oM, Kak TAKOBOM XKM3HEHHbI
LMK CUCTEMbI SIBMIAETCA CIIOXHOW CUCTEMOW NPOLIECCOB, KOTOPbIE 0OLIMHO ABAAIOTCA NapannenbHbIMU, UTe-
paTMBHLIMK, PEKYPCUBHLIMU M 0ONaaaloT XxapakTepucTukamu, 3aBUCALLUMU OT BPEMEHM.

MapannenesHoe UCNoNbL30BaHUE NPOLIECCOB MOXET CYLLECTBOBATb B Npeaenax npoekra (Hanpumep, Kor-
[a AenCTBUA NPOEKTA U HavarbHble JeliCTBUS MO NOCTPOEHMIO CUCTEMbI BbINOMHAIOTCA B OAHO U TO XKe BPEMSI)
1 Mexay npoektamu (Hanpumep, Korga cucTemMHble anemMeHThl pa3pabaTbiBaloTCA B OAHO U TO Xe BpeMs Nnoj
pasnM4HON NPOEKTHON OTBETCTBEHHOCTbIO).

Korga npuMeHeHne ogHOro npouecca Unu MHOXXECTBA NPOLECCOB NOBTOPSIETCA B TOM XK€ CUCTEME, NPU-
MEHEeHue ABMAETCH UTepaTUBHbIM. MTepaTBHOE UCNONb30BAHME NPOLECCOB BAXKHO ANSA YTOUYHEHUS pe3yrb-
TaToB npouecca No Mepe pa3BuTUA, HaNpUMEpP B3aUMOAEHCTBUA MEXAY NocneaoBaTenbHbIMU AEiCTBUSIMM
BEepudUKaLMM 1 KOMNNEKCUPOBAHUSA NO MEPE HapAaLLMBAHUS NPOAYKTa CO3aaloT aTMocdepy AOBEPUS K ITO-
MY NpoAyKTy. Tepauus okasbiBaeTca He TONbKO COOTBETCTBYIOLLEN, HO U oxunaaemon. Hosas uHdopmauus
co3/1aeTca NpMMEHeHUeM OAHOr0 MU MHOXECTBA npoLeccoB. OObIYHO 3Ta MHOPMaUMA NPUHMMAET hopmy
BOMPOCOB OTHOCUTENbLHO TpeboBaHWW, NPOAHANU3UPOBAHHBLIX PUCKOB WM BO3MOXHOCTEN. Takme BONPOCHI
cneayeT paspeLuatb npexae, YemM 3akaH4yuBaTb AeNCTBUSI NPOLECCA UM MHOXECTBA NPOLIECCOB.

PekypcusHOE UCNOMb3oBaHNe NpoLECCOB (T. €. NOBTOPAEMOE UCMONb30BaHUE TOTO Ke CaMOro npouecca
UMM MHOXECTBA NPOLIECCOB) NPUMEHAETCA K NOCMNefoBaTeNbHbIM YPOBHSAM CUCTEMHBIX 3fIEMEHTOB U3 CTPYK-
TYpbl CUCTEMbI — 9TO OCHOBHOI aCMEeKT NMPUSIOXKEHUs! HACTOSILLIErO cTaHaapTa. Bbixoa (BbixoaHble pesynbra-
Tbl) MPOLECCOB Ha NOOOM ypoBHE, Byab TO MHOPMaLus, apTedakTbl UMK YCIYIM — 3TO BXOAbI K Npouec-
cam, UCnonb3yembIM Ha 6onee HU3KOM YPOBHE (HanpuMmep, Npyu NPOEKTUPOBaHUN CBEPXY BHU3) Unu Ha Bonee
BbICOKOM YPOBHE (Hanpumep, Npu peanu3auun CUCTEMBbI CHU3Y BBEpX). Bbixoa (BbiIxOaHble pe3ynbraTbl) OT
O[HOrO MPUMEHEHNS UCNOMb3YIOTCA KakK BXOAbI K HUXKECTOALLEN (MNU BLILLECTOSILLEN) CUCTEME U3 CTPYKTYPbI
cucTemsl, 4Tobbl gocTUraTh Bonee AeTanbHOrO UK 3penoro MHOXECTBa pe3ynsraTtoB. Takow noaxoa aobas-
NAET UEHHOCTb NMOCNEA0BATENbHBIM CUCTEMAM U3 CTPYKTYPbl CUCTEMBI.

M3meHsowasca npupoaa Bo3gencTBuin Ha cucTeMy (Hanpumep, aKCnyatauuoHHbIE U3MEHEHUS OKpy-
XKaroLlen cpeabl, HOBbIE BO3MOXHOCTU peanu3auum CUCTEMHOIO 3NIEMEHTA, N3MEHEHHOW CTPYKTYpPbl U OTBET-
CTBEHHOCTEW B opraHusauusx) TpebyeT HenpepbiBHOrO aHanu3a BbIGopa M BpeMeHU UCMONb30BaHWUA NpPo-
uecca. OTBeyas Ha MHOXECTBO BHELUHWUX BO3AEUCTBUIA HA CUCTEMY, UCMONb30BAHUE NPOLIECCA B XXU3HEHHOM
LUMKNEe MOXKET 0Ka3aTbCa AUHAMUYHBIM. [10AX0A K XXM3HEHHOMY LIMKITY TaKkoke MO3BONSET y4€CTb HAaKONUBLLNE-
€A U3MEeHeHus B cneaylowei ctagun. CTagnum XM3HEHHOTO LIMKIIA NOMOTaIoT MITAHMPOBAHUIO, BLINOMTHEHUIO U
YNPaBREHMNIO XXM3HEHHBIM LIMKNOM Nepea BO3HUKAIOLLUMMU CIIOXHOCTSIMU B XXM3HEHHLIX UMknax, obecneunsas
AOCTMXXMMOCTb M pacno3HaBaemocCTb Lenen 6onee BbICOKOTO YPOBHS U CTPYKTYpbl. MHOXECTBO NpOLIECCOB B
npeaenax Crauy XM3HEHHOTO LMKNa NPUMEHAETCA ¢ 00LLel Lienbio Y10BNETBOPEHUS BbIXOAHLIM KpUTEPUSIM
ANA KOHKPETHOWN CTaauu n/unu KpuTepuam exoda npu hopManbLHOM aHanu3e NPOoABWKEHUA B Npeaenax aToin
cTaguu.

YnoMuHaHue B 3TOM nogpasaene UTepaTMBHOIO U PEKYPCUBHOIO UCTONb30BAHUA NPOLIECCOB XU3HEHHO-
ro UuKIna CUCTEMbl He NPeAHAa3HAYeHO ANA NOHUMAaHUA NO0 ONPeaEneHHON nepapxM4eckon, BepTUKanLHOM
MW rOPU3OHTArILHOWM CTPYKTYP ANA paccmaTpuBaeMoin CUCTEMbI U 0BecnednBaioLLein CUCTEMbI, OpraHu3auuu
UK NpoexTa.

B Tom cnyvae, koraa onpasgaHbl 4ONYCTUMbIE PUCKU AN obecnevyeHns kadectsa NPOAyKLUUMU, MOTYT
ObITb CO3AaHbI AETaNU3UPOBaHHbIE ONUCAHUS NMPUMEPOB NMPOLIECCOB B KOHTEKCTE ONPEAENEHHOro NPOAYyKTa.
KoHkpeTusaums npoueccoB BneyeT 3a coboli onpeaeneHne KpUTEPUEB YCNELUHOCTU AN CNy4YaeBs NpoLEeccoB,
nonyyaembix u3 TpeboBaHU K NPoAYKTaM, U OonpeAeneHne COracHO HacTosALWEeMYy CTaHAAapTy AeCTBUIA U
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3aga4, HeoOXO0AUMbBIX ANg AOCTUXEHUA yenewHocTu. Co3aaHue getarnbHbIX ONMCaHuii NpUMEPOB NPOLIECCOB
obecneunBaer nyyilee ynpasneHue puckaMu HapyLleHUsi Ka4eCTBa NPOAYKTOB MYTEM YCTAaHOBNEHUSA CBA3EN
MeXay npoLeccamu u onpegeneHHbIMM TPe6OBaHUAMM K STUM NPOAYKTaM.

HaneHenwas npopaboTka 3TUX NOHATUI MOXET ObITb HalijeHa B pyKOBOACTBAX, MNOCBSILLEHHbIX NpUMe-
HEHUIO YNPaBNEHUS XKU3HEHHbIM LIMKIOM [45].

5.8 dtanoHHaa mogenb npouecca

MpunoxeHue C onpefensieT STarioHHy MoZeslb npouecca Ha yposHe abcTpakuuu, Gonee BbICOKOM,
YeM aetanbHble TPebOoBaHUsI, U3NIOXKEHHbIE B OCHOBHOM TEKCTE HACTOSALLIEro craHaapra. 3TanoHHas Moaenb
npouecca NpUMEHSETCA K OpraHu3auum, KoTopas OLeHMBaET CBOM NPOLECCHI ANSi ONpPeAeneHns UX BO3MOX-
HOCTEN.

Llenb v BbixoA (BbIXOAHbIE PE3ynbTaTbl) — 3TO rMaBHbIE MONOXEHUS LeneHanpaBneHHOro BbiNOfIHEHUA
KaXxgoro npouecca. YTBemkaeHue Lenu no3sonaeT oueHnBaTb 9PPeKTUBHOCTb NPOLIECCOB Pa3niuYHbIMKU CNO-
coBamu NOMUMO NMPOCTON OLIEHKM COOTBETCTBUSI.

MpuMeyaHUe — B HacTosILeM cTaHapTe TEPMUH «3STaNoHHas Mofenb NpoLeccay» UCMONb30BaH C TEM Xe
3HadeHuneM, 4to n B FTOCT P MICO/M3K 15504-2—2009.

6 Mpouecchbl XXM3HEHHOrO LUKIa CUCTEMbI

6.1 Mpoueccel cornaweHus

HacToswumi nogpasaen onpeaensier TpeboBaHna ANA YY4PEXAeHUA COrnaLleHnin ¢ OpraHM3auuOHHbIMKU
BHELUHUMMW W BHYTPEHHUMU CYLLIHOCTSIMU K OpraHu3auum.

Mpouecch! CornalleHus BKMoYatoT B cebs:

a) npouecc NpuobpeTeHusi, NCNONb3yeMblil OpraHusaumsaMu Ana Toro, 4Tobbl NpMobpeTarb NPOAYKTLI
UNU yenyru;

b) npouecc nNocTaBku, MCNONbL3YEMbI OPraHM3auMsaMKU ANA TOTO, YTOGLI NOCTABNATL NPOAYKTHI UMK YC-
nyru.

3TN npouecchl ONpeaensiorT AelCTBUs, HEOOXOAUMbIE ANSt YCTAHOBIEHUS COIMALLEHUSI MEXAY ABYMS
opraHusaumsmu. Ecnu npuMeHsieTcsi npouecc npuobpeteHns, oH oGecneynBaeT cpeacTea Ans Toro, YToobl
BECTM A€eSI0 C NocTaBLUMKOM. Cloga OTHOCATCS NPOAYKTHI, KOTOPbLIE MOCTABNSAIOTCA ANS UCNONb30BAHUA JKC-
nnyaTupyeMon CUCTEMON, YCNyru B MOAAEPXKKY IKCMAYATALMOHHLIX AENCTBUA UMM CUCTEMHbIE 3IEMEHTHI,
npeaocTasnsieMble NOCTABLUMKOM. ECru npumeHseTca npouecc nocraeku, OH oGecrneunBaer cpeacrsa ans
COrnaLleHusi, B KOTOPOM FMaBHbIN Pe3ynbTaT — 310 NPOAYKT UNK yCnyra, npeaocrasnsiemMbie npuoGpeTaiowen
CTOpOHE.

MpumedyaHue — TpeboBaHNs MHOpMaLUOHHON Ge30NacHOCTU yBENUUYMUBaLOT NpoGnemMbl B CUCTEMHOW UH-
XeHepun. TpeboBaHWSt M PyKOBOACTBA MOCTABLYMKOB W NpUOGpeTatoLeil CTOPOHLI € ykazaHWeM O TOM, kak obecneunTb
nHdopMaLMOHHYI0 6e30NacHOCTb B OTHOLLEHUSIX C NOCTaBLYMKaMKU, paccMoTpeHbl B [30].

6.1.1 Mpouecc npuobpereHus

6.1.1.1 Lenb

Llenb npouecca npuobpeTeHns — nony4nTb NPOAYKT UK YCAYTy B COOTBETCTBUM C TpeBoBaHUAMMU Npu-
obpeTaloLlen CTOPOHbI.

6.1.1.2 Bbixog (BbIXOA4HbIE PE3YNbLTaThl)

B pesynbrare ycnewHoro ocyLecTBneHus npowecca npuobpeTtenus:

a) NOAroTaBNMBAETCA 3anpoc O NOCTABKE;

b) BeiOupaerca oauH unm 6onee NOCTABLUMKOB;

C) yCTaHaBNMBaEeTCA cornawleHne mMexay npuobpetaiowert CTOPOHON U NOCTaBLUUKOM;

d) NnpUHUMAIOTCA NPOAYKT UMK YCAyra, COOTBETCTBYIOLLUE COIMAaLLIEeHWUIO;

€) YAOBMeTBOPAOTCA 00a3aTenscTBa NPMOBpETaIoLLEl CTOPOHbI, ONPEeAESneHHbIE B COMMALLEHUN.

6.1.1.3 Oencteua n 3agaum

OTHOCHTENBHO Npouecca NpMobpeTeHusa NnpuobpeTaloLlas CTOpoHa A0IMKHA OCYLUECTBAATL creayioLlue
[eiCTBUA B COOTBETCTBUM C NPUMEHAEMON B OpraHu3auuu NosIMTUKON M npoueaypamu.

n pumMmeyvyaHunue — [HeficTBUA U UTOrOBOE cornalleHne ot peanu3aluu 3TOro npouecca 4acto OTHOCATCA
M K nocTaBLnKamMm B CUCTEME NMOCTABOK, BKNOYaaA NOCTaBLLUKOB NO Cy6KOHTpaKTaM,
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a) roToBbLTECH K NPUOBPETEHMIO.
3Ta AeATenLHOCTb COCTOMT U3 CreayLmx 3aaay:
1) onpegensnte cTpaTernio Toro, kak OyaeT oCyLLeCTBNATLCA NPUobpeTeHmne.

MpuMeyaHue — OTa cTpaTervsi ONUCHIBAET UIU CChINAETCS Ha COOTBETCTBYHOLLYIO MOAESb XU3HEHHOTO LMKNa,
npegycMaTpuBaeT YMEHbLUEHWE PUCKOB W NPobrem, CPpoku AN KOHTPOMbHBIX TOYEK, KpUTepuu BeiGopa, ecriv NocTaBLLUMK
ABMNSAETCSH BHELUHUM MO OTHOLLEHWIO K NpuobpeTatoLLeil opraHnaumu,

2) rOTOBLTE 3aMpPOC O MOCTABKE NPOAYKTA UINK YCINYTU, KOTOPbIA BKIIOYAET KOHKPETHbIE TPEGOBaHUS.

MpumMedaHusa

1 Ecnu nocTaBLLuK ABNSETCA BHELLHUM NO OTHOLLEHUIO K OpraHu3aumu, To 3anpoc npeaycmaTpuBaeT npakTuky ge-
NOBbIX OTHOLLEHUIA, C KOTOPOI NOCTaBLUMK OXUAAEMO COMMacuTCs, U KpuTepun ANs BoiGopa nocTaBLUMKa.

2 OnpepfeneHve TpeboBaHWil obecnevnBaeTcs ANA ofHOro unu 6onee nocTasLYyKoB. OTU TpeboBaHWUA npefcTas-
AT coboi TpeboBaHUA 3aMHTEpPeCOBaHHbBIX CTOPOH UMM CUCTEMHbIe TpeboBaHUA, B 3aBUCUMOCTU OT TUMa NoAxoAa K
npuobpeTeHnto ¢ Mcronb30BaHMEM COOTBETCTBYIOLLErO NpoLecca onpeaenerHns TpeGoBaHms.

3 MprobpeTatollaa cTopoHa paspabaTeiBaeT TpebGoBaHUSA CaMOCTOATENBHO WU HaHUMAaET NocTaBLUMKa, YTOOb
pa3BuUTb UX. Ecnu ansa pasBuTUSA KOHKPETHBIX TpeboBaHuWii HaHMMaeTCs KaKkoit-MMbo nocTaBLLMK, NpuobpeTatoLLas CTOpoHa
COXpaHsAeT cuny cornacoaHus TpeboBaHWii, paspaboTaHHbIX NOCTaBLLMKOM,

b) peknamupynte npuobpeteHune n BbibupanTe nocTaBLmKa.

OTa AeATenbLHOCTb COCTOMT U3 CreayLmx 3aaay:

1) coobuaniTe 3anpoc 0 NOCTaBKE NPOAYKTa UMK YCNyru onpeaeneHHbiM NOCTaBLUMKaM,
2) BbIOupanTe ogHoro unu 6onee NOCTaBLLMKOB.

M punmMeyaHne — YTo6hbl nony4vnTb KOHKypeHTOCI’IOCO6HbIe BapuaHThl, NpearnoXeHnA K noctaBke AOIMKHbI ObITb
OLEeHeHbl U CpaBHEHbI N0 KpUTepuAaAm Bbl60pa W paHXnpoBaHUA. O6bsiBnseTcs obocHoBaHMe OLIeHKU Kaxxgoro npearnoxe-
HUA, U NnocTaBLUMKaMm coo6|.|.|,aeTc;|, no4yeMy OHKU ObIN UK He Obinn Bbl6paHbI;

C) 3aKno4vanTe u CoONpoBOXaanWTe CornaLlueHmne.
OTa AeATenbLHOCTb COCTOUT U3 CrneayoLwmnx 3aaay:
1) paspabatbiBaiTe cornawleHme ¢ NoCTaBLMKOM, BKIOYaloLLee KpUTepun NpUEeMKN.

MpumMmedaHune — [aHHoe cornalleHme MOXET UMETL PasfMyHYLO cTeneHb hopmanuaaLu: ot NUCbMEHHOTO
KOHTpaKTa A0 YCTHOrO CornalleHusi. B COOTBETCTBUM ¢ NPUHATON POPMOIi COFNaLIEHNA B HEM YCTaHaBNMBAOTCS Tpe-
60BaHNs K CUCTEMHBIM MPOAYKTaM UMW ycriyraM, KOHTPOSibHbIE CpOKW pa3paboTok W MocTaBokK, YCRoBUSA BepudukaLuu,
BanuaaLuu 1 NpueMKku, npoLeaypsl 06paboTku UCKNIOUUTENBHBIX CUTYaLWii, NpoLeaypbl KOHTPONSA U3MEHEHUI U rpacbukK
onnatel. TakuM oBpasom, obe CTOpoHbI cornalleHns BelpabaTeiBatoT yCnoBusa ANs ero BeINONHEHUA. B cornawenun yka-
3bIBAIOTCS MpaBa U OrpaHUYeHus], CBA3aHHbIE C TEXHUYECKUMU AaHHBIMU U UHTeNNeKTyanbHoi co6cTBeHHoCTh0. Corna-
coBaHue ABNAETCH 3aBepLUEeHHbIM, Korga npuobpeTarolLjas CTOpoHa NPUHUMAET YCNOBUA COMNaLLEHNs, COrNacoBaHHLIe ¢
MOCTaBLLWKOM,

2) onpegaensiite He0BX0AMMbIE U3MEHEHUS K COTNALLEHMUIO,
3) oueHnBaiTe BO3OENCTBME USMEHEHUI HA COornalleHue,
4) no mepe Heobx0AUMOCTM AOrOBapuBaTECh U OOHOBNANTE COrnalleHue ¢ NOCTaBLUUKOM.

MpumeyaHune — CTOMMOCTb, CPOKM M paboTa NPOBEPSIOTCA C NOMOLLLIO NPOLIECCa OLEHKN U KOHTPONA Npo-
ekTa. K aToil 3agave oTHocATcs Niobble onpegerieHHble UHTepeck!, KoTopble TpebyoT Mogudukauuii cornawenus. fMio-
Bble NpeanoxeHns 06 U3MEHEHNAX K CUCTEMHLIM 3eMeHTaM U MHEOPMaLMK YNPaBASKOTCA ¢ NOMOLLbLIO AeUCTBUIA MO
yMpaBreHUo U3MEHEHNSIMM, pearinayeMelMi B npoLiecce ynpasneHns KoHdurypauuei. O cpokax cornalleHns goroapu-
BaloTCA Mexay npuobpeTatoLleil CTOPOHON K NOCTABLMKOM;

d) KOHTPONMPYITE CornaLLeHue.

3Ta AeATENLHOCTL COCTOUT U3 CreayIoLLMX 3aaay:

1) oueHuBanTe BbINOMHEHUE COrnaLleHUs.

M punMeHYyaHWne — Cro.qa BKNKOHaeTCA NoOATBEPXKAEHWUE TOro, UTO BCE CTOPOHbLI BbINONHAKT CBOWU o6s3aHHOCTH
cornacHo cornalleHuto. Ytobel OLEeHUTb NPOEKTHY CTOUMMOCTb, BbINONTHEHUE U Boa,qeﬁcmue HexXenaTtenbHbIX pesynbra-

TOB Ha opraH13saLmio, UCMonb3yeTcs NPoLiecc oLeHKU U KoHTpons. Monyyaemas npu 3ToM UHopMaLUs oBbeAUHAETCA C
OL|eHKOM BBINOMHEHUSA CPOKOB COMaLLEHMS,

2) obecneumnBaritTe gaHHble, HE0bXoaUMbIEe NMOCTABLUMKAM, CBOEBPEMEHHO paspeLualite npodnemsi;
€) NpUHMMaNTE NPOAYKT UMK yChyry.

OTa AeAaTenbHOCTb COCTOUT U3 CreaytoLmMX 3aaav:

1) noaTBEPXKAaNTE, YTO NOCTaBMEHHbIE NPOAYKT UMW YCNyra yaOBNETBOPAIOT COrnaLleHuIo.

MpumMeyaHUe — MckoHeHUs, KOTOpble BO3HUKAKT BO BpeMs peannaauui CornaleHns ¢ NocTaBneHHbIM
NPOAYKTOM WK C YCIYroM, paspeLlaroTcst CornacHo npoLesypam, YCTaHOBIEHHBIM B COrMaLLeHuy,
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2) obecnevnBanTe onnarty unu Apyroe CornacoBaHHOE AeNCTBUe,

3) npuHuUMaTe NPOAYKT UM YCIyry OT NOCTaBLUMKa, UMW APYroi CTOPOHbLI B COOTBETCTBUU C COrnaLle-
HUEM,

4) 3aKkpbiBanTe cornawleHue.

MpuMeyaHue — MNPoeKkT 3aKpbIBAETCS C NOMOLLbIO MpoLiecca yNpaBneHust NopTgenem.

6.1.2 NMpouecc nocTaBKU

6.1.2.1 Llenb

Llenb npouecca noctaBku — o6ecneuntb NpuobpeTatoLLyio CTOPOHY NPoAYyKUMENn Un ycryramu, yaos-
NETBOPSAIOLLMMU COTNMAacOBaHHbIM TPEOOBaHUSM.

6.1.2.2 BbixoZ (BbIXOAHbIE pe3ynbraThl)

B pesynbrarte ycnewHoro ocyLLeCTBNEHMSA NPOLIECCa NOCTABKU:

a) NPou3BOAUTCH OTBET Ha 3anpoc NpuodpeTatoLLeil CTOPOHDI;

b) yctaHasnuBaetca cornawieHne mexay npuobpetaroien CTOPOHON U NMOCTaBLUUKOM;

C) MOCTaBNAOTCA NPOAYKT NN YCNyra;

d) yaoBsneTBopAaloTCA 00A3aTeNnsCTBa NOCTaBLMKa, ONpeaeneHHble B cCornaLleHuny,

€) OTBETCTBEHHOCTb 32 NPMOBPETEHHBINM NPOAYKT UMK YCRYTy NepeaaeTcs B COOTBETCTBUU C COMMALLEHNEM.

6.1.2.3 fencTteua n 3agaqu

OTHOCUTENBLHO NpoLecca NOCTaBKU NOCTaBLUMK AOSMKEH peanu3osaTtb crneayolme AeNCTBUA U 3aaa4un
B COOTBETCTBUM C NPUMEHSAEMON OpraHn3auuein NonMTUKON U npoueaypamu:

a) roTOBLTECH K NMOCTaBKe.

3Ta AeATenbLHOCTL COCTOUT U3 CriedyoLmnx 3anay:

1) onpeaensinTe CyLEeCTBOBAHUE U NUYHOCTL NPUMOBpPETAatOLLENn CTOPOHLI, Y KOTOPOW MmMeeTcsa notpet-
HOCTb B MPOAYKTE Unun ycnyre.

MpuMeYaHue — ITo 4YacTo NPOU3BOAUTCS Hepes NpoLece aHanusa GusHeca NN HasHadeHus. [ns npogykra
WIKW yCIyrit, MpefocTaBNeHHbIX AN NpUuoBpeTatoweil CTOPOHLI, areHTCkre hyHKLMM YacTo OCyLLeCTBNsIOTCA npuobpeTa-
toLLieli CTOPOHOM, HaNpUMep MapKeTUHroBas PyHKLMA B Npefenax opraHusaLmMn NocTaBLUYuKa,

2) onpeaensinTe cTpaTernio NOCTaBKu;

b) oTBeyvainTe Ha 3anpoc (TeHaep).

OTa AeATenbHOCTb COCTOUT U3 CNeayoLmMX 3agay:

1) oueHuBaNTe 3anpPOC O NOCTaBKe NPOAYKTa UMK YCIyrM ANA Toro, 4toObl onpeaenuTb BbINOMHUMOCTb
n cogeprkaHme OTBETA,

2) rotToBbTE OTBET, KOTOPLIM YA0BMETBOPSET 3aMpocy;

C) 3aknioyanTe U nogaep>XxuBanTe cornaileHue.

OT1a AeAaTenbHOCTb COCTOUT U3 CneayloLwmx 3agay:

1) poroBapuBalTecb C nNpuoOpeTalowen CTOPOHOM O COrnaweHUuu, KOTOpoe BKMIOYAET KPUTEPUM
NPUEMKM.

MpuMeyaHune — JT0 cornalleHne MoxeT GbiTb popManbHbIM B BUAE COCTABAEHHOMO 4OroBopa U Hedop-
ManbHBIM BMIOTb A0 YCTHOIO cormnatleHust. MNocTaBLyuK NoATBePXAaET To, YTO TpeGoBaHUS, KOHTPONbHbIE TOUYKW MOCTaBKU
W YCroBUS MPUEMKM JOCTWXUMbI, NPOLEfYpbl KOHTPOSIS peanuayeMbl M CPOKM onnaTthl SBASKOTCA NPUEMNEMbIMKU, U TeM
caMblM yCTaHaBNMUBaETCA OCHOBA AN BLINOMHEHMS COMalleHns 6e3 U3NUWHUX pUckos. Bo BpeMA NeperoBopoB o6cyx-
Jatotcst niobble NpobneMbl U NPOBOASTCS USMEHEHUs, MOCIE KOTOPLIX KOHTPAKT NOANUCHIBAETCA,

2) onpegensante HEOOXOAUMbIE M3MEHEHUS K COTNALLEHNIO,
3) oueHuBaiTe BO3AEUCTBME USMEHEHUI COrNaLLEHus,
4) no mepe HeobXo0AMMOCTM AOrOBapuBanTeCL U OOHOBNANTE cornawueHue ¢ npuobpeTaloLLe CTOPOHON.

n pnmMmeyaHune — O6 n3MeHeHUsIX K NobbIM paspenam cornaweHua goroeapuBalorca NOCTaBLUMK U npmoGpe—
TawLwana CToOpoHa. Tarkke paccMmaTpmBaloTCA UBMEHEHUA U3-3a U3MEHAKLWEeroca KOHTEKCTa pbiHKa,

d) BbINONHAWTE cornawleHue.

Jr1a AeATENbHOCTb COCTOUT U3 crieaylounx 3agad:

1) BLINOMNHAWTE COrMalleHne CornacHo YCTaHOBIEHHbLIM NPOEKTHLIM NaHaM NOCTaBLUMKA U B COOTBET-
CTBUM C COIMaLLEeHNEM.

MpuMeyaHune —NocTaBLyUK MHOTAA NPUHUMAET UNKU COMNaLLAETCA UCTONb30BaTh NpoLeccs NpuobpeTatowei
CTOPOHBI,

2) oueHuBaTe BbINOMHEHUE COrnaLleHus.
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MpumeudaHue — Croga BKIOHYAETCH NOATBEPXKAEHUE TOTO, UTO BCE CTOPOHLI BHIMOMHSAKOT CBOM 06A3aHHOCTU
COrMacHo cornatleruto. YTobbl OLEHUTb NMPOEKTHYHO CTOUMOCTb, CPOKU, BLIMONTHEHWE U BO3AENCTBUE HEXemnaTenbHbIX pe-
3yNLTaToOB Ha OpraHU3aLuio, UCTONb3yeTes NPOLECC OLEHKM M KOHTpons. YTobbl ynpaBnsTh U3MEHeHUSMU S1IeMeHTOB
CUCTEMBI, B €ATENBHOCTYU YNpaBleHNst U3MEHEHWEM UCMONb3YeTcsl MPOLEeCce YNpaBneHUs KoHpUurypauueii. Monyyaemas
npu 3TOM UHPOPMaLMA 06beJUHAETCS C OLEHKOW BLIMOMTHEHUS CPOKOB COMMalleHus,

€) NocTaBnaAnTe U CONPOBOXAAWTE NPOAYKT UMK YCIyTy.

3T1a AeaTenLHOCTb COCTOUT U3 CNEeayLMX 3a4a4:

1) nocTaBnsinTe NPOAYKT UMK YCNYry B COOTBETCTBUM C KPUTEPUAMU COTMALLEHUSA,

2) obecneymBaiTe NOMOLLbL NPUOBPETAIOLLEN CTOPOHE B CONPOBOXAEHUU MOCTABNEHHON CUCTEMbI UMK
YCINyru COrnacHoO COrnaLleHuio,

3) NnpuHUMariTe onnaTty unu 4pyroe cornacoBaHHoOe AeNCTBUE,

4) nepeaasaiiTe NPOAYKT UMK YCNyry npuodpeTatowein CTOPOHE NN APYroi CTOPOHE B COOTBETCTBUM C
cornaLleHuem,

5) 3aKkpbiBayiTe cornalleHue.

MpumMeuaHue — MNpoekT 3aKpbiBAETCS C NOMOLLLIO NPOLIEcca yrnpasBneHns NopTaeneM.

6.2 Mpoueccbl opraHN3aLMOHHOIO 06ecneyeHUA NpoeKTa

Mpoueccbl opraHn3auMoHHOro o6ecneyeHns NpoeKkTa AaloT BOSMOXHOCTb OpraHu3aumu npuobpectu un
NOCTaBMATb NPOAYKTbI UMK YCIYTHU YePE3 MHULMMPOBaHUE, NOAAEPKKY U KOHTPONb NpoekToB. OHM obecneyu-
BAlOT PeCypCbl U UHPPACTPYKTYPY, HEOOXOAMMbIE ANA NOAAEPXKKM NPOEKTa U YAOBNETBOPEHUSA OPraHn3aLyoH-
HbIM LIeNsiM W YCTAHOBMEHHbIM cornaleHusam. NpuBnekaemMble NPoLECcChl HE NpeaHasHavYeHbl NPeacTaBnsATh
UcYepnbIBaKLLEe MHOKECTBO OM3HEC-NPOLIECCOB, KOTOPbIE 0OECNeYnBalOT CTpaTernyeckoe ynpasneHue ous-
HECOM OpraHu3auuu.

Mpouecchbl opraHM3aLMoHHOr0 0BecneveHs NpoekTa BKIIoYatoT B cebsi:

a) npouecc ynpasneHus MOAEesbiO XXU3HEHHOTO LMKNa;

b) npouecc ynpaeneHns MHPacTpyKTypou;

C) npouecc ynpasneHma noptgenem;

d) npouecc ynpasneHua YenoBe4YeCKUMU pecypcamu;

€) NpoLecc ynpaBneHus Ka4ecTBoM;

f) npouecc ynpaBneHus 3HaHUAMMU.

6.2.1 NMpouecc ynpaBneHUs MOAEsbI XXM3HEHHOro LuKna

6.2.1.1 Llenb

OTHOCUTENMBHO 00NacTM NPUMEHEHUS HACTOALLEro CTaHaapTa Lenb Npouecca ynpasneHuss MOAEMbIO
JKU3HEHHOrO LMKkna — onpeaenuTb, NoAAePKUBATL U rapaHTUpPOoBaTh NPUIOAHOCTb MONUTUKM, NPOLIECCOB YXU3-
HEHHOrOo UMKna, MOAErnu XM3HEHHOrO LMKNa 1 npoueayp Ans UCNonb30BaHUA OpraHu3aunen.

3T10T npouecc 0b6ecnevnBaEeT MOMUTUKY XKM3HEHHOTO UMKNA, NPOLECCHl, MOAENW WU Npoueaypbl, COB-
MEeCTUMblE C LEensAMKU OpraHusauun, KOTOpble OMPeaensitoTcs, aganTUpyOTCA, COBEPLUEHCTBYIOTCA M MNOA-
JepXMBaloTCs, B TOM YnCne Ans OTAerNbHbIX NPOEKTHLIX NOTPEOHOCTEN B Npeaenax KOHTEeKCTa opraHm3awumu.
3710 cNOCOBCTBYET TOMY, UTOOLI cAenaTbk UCNONb30BaHue 3PPEKTUBHLIM, MPUMEHATb 0OOCHOBaHHbLIE METObI
U UHCTPYMEHTapuu.

6.2.1.2 BbIxoa (BbIXOAHbIE pe3ynbraTbl)

B pesynbraTe ycnewwHoro ocyLlecTsneHnsa npouecca ynpasneHus MOAEesnbio XXM3HEHHOrO LiMkna:

a) ycTaHaBNMBAETCA MONUTUKA XXU3HEHHOTO LUMKMa, NPoLecehl, MOAENU U NPOLEeaypbI;

b) onpeaenAaoTCA OTBETCTBEHHOCTb, NOAOTYETHOCTL U NOMHOMOYUSA B Npeaenax nofuTUKN XXU3HEHHOTO
uMKna, npoueccos, MOAENE n npoueayp;

C) ONpeaensoTCca U NOAAEMKUBAIOTCA NPOLIECChI XU3HEHHOTO LMKNa, MOAEenu U npoueaypbl AnS UCNOSb-
30BaHUA OpraHn3auunen;

d) peanu3syioTca yny4lleHusi NpoLECCOB, MOAENeit u npoLeayp cornacHo 060CHOBaHHbLIM NPUOPUTETAM.

6.2.1.3 JevictBnua n 3agaum

OTHOCUTENBHO NpoLecca ynpaeneHusi MOAENbIO XXU3HEHHOIO LiMKna opraHusaLuus 4OrmkHa peanusosarb
cneayrowime AeNCTBUA U 3a4a4n B COOTBETCTBUM C NPUMEHSIEMON et NOMUTUKOW WU npoueaypamu:

a) yctaHaBnuBaWTe npoLecc.

3T1a AeATenbHOCTb COCTOMT U3 CReayLwmx 3agau.

Il pumMedYaHue — detanu peanusalmn XM3HEHHOro LUMKna B npegenax npoeKkTa 3aBUCAT OT CITOXHOCTU pa60'rb|,
UCNONb3yeMblX METOA 0B, HaBbIKOB U O6yHeHHOCTVI nepcoHana, BOBMEYEHHOro B BbINONTHEHUE pa60'r. I'IpoeKT I'IpI/ICI'IOC86J'IVIBaeT

20



roCT P 57193—2016

MONMTUKY, MOAENW W MpOLEAypbl COIMacHo ero TpeGoBaHMAM U HeOBXOAUMBLIM MOTPEBHOCTAM, rapaHTUpyst COnpo-
BOXAEHNE B COOTBETCTBUU C OPraHM3aLMOHHOI MOMUTMKON. B NpUNoxXeHnn A cofepXnTcs MHOPMaLMA OTHOCUTESEHO
npucnocabrnmeaHus:

1) ycTaHaBnuBamnTe NOSMTUKY M NPOLEAYPbLI ANA yNpaBneHust NpoLieCcCoOM U ero pa3BepTbiBaHUS Cornac-
HO OpPraHu3aLMOHHbIM CTpaTernsMm,

2) ycraHaBnuBanTe NpoLECChl, KOTOpble peanu3ylot TpeboBaHUs HACTOSILLIETO CTaHAapTa COMMacHo op-
raHM3aUUOHHLIM CTpaTEerusaMm,

3) onpegensaiTe ponu, OTBETCTBEHHOCTU, NOAOTYETHOCTb M MOSIHOMOYUSA ANs TOro, Ytobbl 0bnerynTb
peanusauuio NpoLeccoB KU CTpaTernyeckoe ynpasneHue XXM3HEHHbIMU LIMKNaMK,

4) onpeaensnTe GU3HEC-KPUTEPUU, KOTOPbIE NO3BONAIOT YNPABNSATbL PA3BUTUEM B TEYEHUE XKUSHEHHOTO
uuKna.

MpuMeyaHune — YcTaHaBNMBaOTCA KpUTEPUU MPUHATUA pelweHus OTHOCUTENBLHO BXOAa U Nepexofa U3 Kaxaon
CcTagun XU3HEHHOTO LUUKMa N OCHOBHBIX KOHTPOSbHLIX Tovek. OHWU UHOrAa BbIpaXatoTca B TEpMUHAX BU3HEC-JOCTUXEHWUNA,

5) ycranasnusaiite Ans OpraHMsaLum CTaHAAPTHLIE MOAENM XM3HEHHOTO LMKNA, KOTOPbIE COCTOSIT U3
CTafIniA, COrNacoBaHHbIX C LIENSMU U pesynbratamu AN Kaxaon ctaguu.

MpumeyaHune — Mogenb XKU3HEHHOTO LKA BKNKOYAET OAHY UNWU HECKOMBKO MOAESeii cTagum, ecrnu sto Heob-
xoAuMo. Moaenb Xu3sHeHHOro umkna hopMUpyeTes Kak nocneoBaTenbHOCTb CTafuid, KOTOpPbIE MOTYT COOTBETCTBYIOLLMM
o6pa3oM HaknagblBaTbCA W/MNK NOBTOPATLCA AN 0GNacTn paccMaTpUBaemoii cucTeMel, ee MaclUTaboB, CIOXHOCTH, M3~
MeHsieMbIx noTpebHocTe n BoamoxkHocTel. CTagumn oTpaxeHsl B pykoBogcTtse [19], ucnonb3ylolemM pacnpocTpaHeHHbIR
npumep cTaguil xusHeHHoro yukna. OnpegeneHHble nokasatenu ansa cuctem npusegeHsl B FTOCT P 57102—2016. YUTtobbl
AOCTWYL LieNK U NONYYUTL pesynLTaThl Ha CTafuu, BolbupatoTes, npucnocabnueatoTcs U MCNonb3yloTCsi COOTBETCTBYOLLME
NpoLecChl XXU3HEHHOro Lukna u AencTeuns,

b) oueHusanTe npouecc.
OTa AesATENbHOCTL COCTOUT U3 CreayIoLLMX 3aaaq.

MpumedaHune —TOCT P MCO/M3IK 15504 cogepxuT Gonee getanbHoe MHOXECTBO JEACTBUIA OLGHKU Npo-
Liecca W 3afad, KOTopble COBMECTUMbI C 3afa4amMm, NMpUBEAEHHbIMU HUXeE,

1) KOHTPONUpPY#iTe BbINOMHEHWE NPOLIECCA B OpraHu3aLumu.

MpuMeyaHne — OTo BKIIOYAET aHanU3 Mep no npoleccy U 0630p TEHAEHUMIA OTHOCUTENBHO GU3Hec-KpUTe-
puveB, a TaKxe npefycMaTpuBaeT 06paTHYIO CBS3b OT NPOEKTOB OTHOCUTENBHO 3dPEKTUBHOCTU NPOLIECCOB,

2) NpoBOANTE NEPUOANYECKME aHANU3bI MOAENEN HMUSHEHHOTO LKA, UCNOMb3YEMbIX KaXKAbIM MPOEKTOM.

MpuMeyaHue — ITo BKIMAET NOATBEPKAEHNE pearnbHO NPUrOAHOCTH, aAEKBATHOCTU N 3 PEKTUBHOCTU
UCnonb3yembiX Mofenei XU3HEHHOro LMKNa KaxabiM NPOEKTOM U COOTBETCTBYIOWME ynydweHus. MpegycMaTpusatorcs
CTaAuu, NPOLECChl U KpUTEPUM AOCTUXKEHUS], KOTOPLIE NMO3BONSIOT YNPaBMSATb pasBUTUEM B TEYEHNE XU3HEHHOro LMKNa,

3) onpegensaiTe BO3MOXHOCTU yNyuLLIEHUS NO pe3yrbratam OLEHKM;

C) COBEPLUEHCTBYINTE NpOLECC.

OTa AeAaTenbHOCTb COCTOUT U3 CreayioLLmX 3aaay:

1) pacnonaraiite Nno NPMOpPUTETaM U NNAHUPYUTE BO3MOXKHOCTU YNy4LLEHUS,

2) peanu3oBblBaNTe BO3MOXHOCTU YNyuylleHUs U coobLianTe COOTBETCTBYIOLUM 3aUHTEPECOBAHHLIM
CTOpOHaM.

MpuMeyaHwue — YcoBepLIEHCTBOBaHUE NPOLIECCa BKITHOMAET YryuLLEHUs NHGOro U3 NpoLIeccoB, peanmayeMbix
B opraHusaumun. MayueHHble ypokn 06061atoTcs M CTaHOBATCSA AOCTYMHBIMU.

6.2.2 Mpouecc ynpaBreHns uH(ppacTpyKTypon

6.2.2.1 Uenob

Llenb npouecca ynpasneHus MHppacTpykTypoin — obecneuntb MHAPACTPYKTYPY U YCRyrn K NpoekTam
ANS NOAAEPKKM OPraHM3aLmmn U NPOEKTHLIX Lieneli No BCEMY XXU3HEHHOMY LIUKITY.

OTHOCUTENBbHO 00NacT NPMMEHEHUA HACTOSALLIEro CTaHAapTa NpoLecc ynpasneHnsa uH@pacTpykTypou
onpeaensaeTt, obecneumBaeTr U NOAAEPKUBAET aKTUBbI OCHOBHbIX CPEACTB, UHCTPYMEHTapuUu, CBA3N U UHAOP-
MaLMOHHbIE TEXHONOMM, Heobxoanmbie AnA Bu3Heca opraHm3aumn.

6.2.2.2 Bbixoa (BbIXO4HbIE pe3ynbrarthl)

B pesynbraTte ycneiwuHow peanu3auum npouecca ynpasneHus MHpacTpyKTypoii:

a) onpeaensoTca TpeboBaHUs AN MHAPACTPYKTYPbI;

b) onpegensoTca u cneuuuuUpyoTca sneMeHTbl MHAPACTPYKTYpbI;
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C) paspabarbiBaloTCa Unm NpUoBpeTatoTcs aNeMeHTbl MHDPACTPYKTYPI;

d) peanusylotca aneMeHTbl MHPACTPYKTYPhI;

€) ynpasnaeTcs, NOAAEMKUBAETCH U COBEPLUEHCTBYETCA MH(PpACTPYKTYpa.

6.2.2.3 [lencreua n 3agaum

OTHOCUTENBLHO NPOLEcca ynpaBneHus MHPPaACTPYKTYPOI opraHu3auus A0mkHa peanu3osaTb Cneayto-
Lme AerNCTBMA U 3aJa4n B COOTBETCTBUM C NPUMEHSIEMOI €10 MONUTUKON U npoLeaypamu:

a) ycTaHaBnueantTe MHAPPaACTPYKTYPY.

3Ta AesATenbHOCTb COCTOUT U3 Creayowmux 3ajay:

1) onpeaensainTe NpoekTHble TPeboBaHUA MHPPACTPYKTYPbI.

MpuMeyvyaHusn
1 MNpuMepbl 3NeMeHTOB WHGPaCTPYKTYPbl BKITHOYAIOT YCNyru, UHCTPYMeHTapuy, annaparHbie cpecTsa, nporpam-
MHbIE€ cpefcTBa, YCNyru n cTaHaapThbl.

2 MoTpeBGHOCTU pecypcoB MHPACTPYKTYpLI B NPOEKTE paccMaTpUBatOT B KOHTEKCTE C APYrMU NpOeKTaMu U pecyp-
camu B Npefenax opraHusaLuy Tak Xe, kak B Mpefernax nofMTUKK U CTpaTeryeckux NNaHoB opraHu3aLmun. Taioke oLeHu-
BaKTCA leNoBble OrpaHUYeHUs U rpadouku No BPEMeHH, KOTopLIE BIUSIKOT U yNpaBnsatoT obecneveHneM MHDPacTpyKTyphl
pecypcamu U ycryramu Ans npoekta. Ecnu TpebyeTcs, NpoekTHble MraHbl U Gyaylwue aenoBble NOTpeGHOCTU BHOCAT B
NOHUMaHWe MHGPaCTPYKTYPHBIX peCypcoB. Takke paccMaTpuBaroTces pusmndeckue dakTopel (Hanpumep, yenyru), notpet-
HOCTU NTOTUCTUKM 1 YeroBeveckue dpakTophl (BKItoUas 3[0poBbe M acnekTbl GeaonacHocTy).

3 [30] naeT npeacTaBneHne o TOM, Kak rapaHTMpoBaTh 6e30MacHOCTb MHPACTPYKTYPLI BHE OpraHusauuu,

2) onpeaensiTe, nony4arnte n obecneumBante pecypcbl MHPACTPYKTYPbI U YCRYIU, KOTOPbIE HEOOXO-
OUMbI ANA peanu3auuy u NoaaepXK1 NpOEKTOB.

MpumMmedaHune — Ytobbl oTcneguUTb aneMeHTbl MHPACTPYKTYpbl, HYacTO yCTaHaBnNMBaETCA peructpauus
aKTUBOB,

b) conpoBoxgante MHPACTPYKTYPY.

3Ta fesTensHOCTb COCTOUT U3 CneayloLmX 3aaaq:

1) ouleHuBaIiTE CTEMNEHBb, 10 KOTOPOM NOCTABIEHHbLIE PECYPChI MHPPACTPYKTYPbI YAOBNETBOPAIOT Tpebo-
BaHWAM NpPOEKTa,

2) onpegensiite u obecnevnsBanTe yny4yweHUsa Unu U3MEHEHna No pecypcam MHPacTpyKkTypbl Kak u3-
MeHeHuss TpeboBaHuii npoekTa.

6.2.3 MNpouecc ynpaeneHusa noprdenem

6.2.3.1 Lenb

Llenb npouecca ynpaeneHus noptgenem — UHULMUPOBATL U yAEPXXMBATh HEODXOAMMbIE, AOCTATOYHbIE
U NPUroAHbIe NPOEKThl ANSA YAOBNETBOPEHUA CTPATErn4eCckuM LIenam opraHnsauuu.

3T0T npouecc coBepLuaeT ageksatHoe hMHAHCMpOBaHWE u obecneveHne opraHusauunm pecypcamu u
CaHKLUMOHMPYET HEOOX0aMMble MOSIHOMOYUA ANA COrNacoBaHUA BbIGPaHHLIX NMPOEKTOB. OTO obecnevnsaer
HenpepbIBHYIO OLIEHKY NPOEKTOB ANA NOATBEPXAEHUA TOr0, YTO OHM 06OCHOBAHbLI U HEMPEPLIBHO MHBECTUPY-
I0TCA, UMK NepeHanpaBieHue NPOEKTOB ANA TaKOro 060CHOBaHUA U NOCNEAYIOLLMX MHBECTULIMA.

6.2.3.2 Bbixog (BbIXO4HbIE pe3ynbTaThl)

B pesynbrarte ycneLuHov peanusauum npouecca ynpasneHus noprdenem:

a) kBanuduUMPYIOTCS U pacnonaraioTcs No NpUopuTeETam AenoBble BO3MOXHOCTU NPEANPUATUA, UH-
BECTULIMM UNK NOTPeBHOCTH;

b) onpeaensaloTca NPOeKThI;

C) pacnpeaensaTca pecypcbl u GloaXeThl ANA KaKAOr0 NPOeKTa;

d) onpeaensoTca 06593aHHOCTU PYKOBOACTBA NPOEKTOM, OTBETCTBEHHOCTb U NONHOMOYUS;

€) NoAAEepPXKUBAIOTCA NPOEKTbI, YAOBNETBOPAIOLUME CONALUEHUIO N TpebOBaHNMAM 3aMHTEPECOBAHHbIX
CTOpOH;

f) nepeHanpaBnsoTCA UK 3aBEPLLIAIOTCA NPOEKTLI, HE YAOBNETBOPAIOLLME COrnaLleHuio unm Tpebosa-
HWUSAM 3aUHTEPECOBAHHbIX CTOPOH;

g) 3aKpbIBAIOTCH NPOEKTbI, KOTOPbLIE 3aBEPLUEHbI NO YCNOBUAM COFMaLLeHUs U ANns KOTopbix TpeboBaHuA
3aUHTEPECOBaHHbIX CTOPOH YAO0BNETBOPEHDI.

6.2.3.3 JevicTBus 1 3agayu

OTHOCUTENBHO npouecca ynpaeneHusa noprdeneM opraHusauusa AOMmkHa peanusoBatb cneaylolue
AeNCcTBUA U 3a4a4u B COOTBETCTBUM C NPUMEHAEMON €10 MOAUTUKON U Npoueaypamu:

a) onpeaensanTe u CaHKUMOHUPYITE NPOEKTbI.
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3T1a AeqaTenbHOCTL COCTOUT U3 Cneayiowwmnx 3agay:
1) onpenensiTe NOTEHLUMarnbHbIe HOBbIE UMM U3MEHEHHbIE BO3MOXHOCTU UNWU NPeaHAa3HAYEeHUs.

MpumMmeyaHune —[Ana Tekylwux ynyweHuin, npobnem unm Bo3MOXHOCTEN paccMaTpuBaloTcs cTpaTterns 6us-
Heca opraHusauum, 3aMbiCribl onepauuii W/unu aHanus ynywieHuii 1 BoamoxHocTel. HoBele notpebHocTh, cnocoGHocTH
U1 BO3MOXHOCTU NMpeAnpusiTUS 0BbIMHO onpefensatoTcA ¢ NOMOLLbIo NpoLecca aHanmsa 6M3Heca UNu HasHadeHus, fa-
nee ynpaeneHne ocyLLIeCTBNAETCA C NOMOLLLIO NpoLecca onpeaeneHuns notpebHocTei n TpeboBaHuii 3auHTepecoBaHHON
CTOPOHHI,

2) pacnonaranTe No NPpUOpUTETaM, BbIOUpaNTe U yCTaHaBNUBAWTE HOBbIE [1IENMOBbLIE BO3MOXXHOCTU, BEH-
YypHbIE NPOEKTbl U HAYUHAHUS.

MpumMmeyaHne — OHKU OBBLIYHO COBMECTUMLI C AENOBOI CTpaTtermeil M nnaHamu AenNCTBUA opraHW3auui.
MoTeHuWanbHbIe NPOEKTHI pacrnonaratoTcs No NpUopUTETaM, YCTaHaBNUBaKOTCSl MOPOroBLIE 3HAUYEHUS U ONpefenseTcs,
Kakue npoekTbl OyayT BbIMONHATLCA. YacTo onpeaensatoTes XapakTepUCTUKWA NPOEKTOB, BKIOYas 3HaYUMMOCTb 3auHTEpe-
COBaHHbIX CTOPOH, PUCKU W Mperpagbl K ycnexy, 3aBUCUMOCTU U B3aUMOCBSA3U, OrpaHUYeHns1, MOTpebHOCTU pecypcoB M
B3aWMHble pasHorrnacus no pecypcam. Kaxablid noTeHUUanbHbIi NPOEKT OLeHUBAETCH OTHOCUTENBHO BEPOSITHOCTU ycne-
Xa, 3aTpart 1 BbIrog. [leTanu oTHOCUTENBLHO BLINOAHEHWS aHanu3sa ansTepHaTue obecnevnBaloTcs ¢ NOMOLLbIO NPOLIECCOB
CUCTEMHOTO aHarnm3a U ynpaerieHUsl peLUeHUsIMHU,

3) onpegenainTe NPOEKTbl, NOAOTYETHOCTM N NOSTHOMOYUSA,

4) onpeaenanTe oXuMAaeMble Lenu, 3aaaqun u pe3ynbrathl KXA0ro NpoexkTa,

5) onpeaengainTe U pacnpeaenanTe pecypcebl AnNa AOCTMKEHUA NPOEKTHLIX LiENen U 3agad,

6) onpepnensiTte nioOble MHOTONMPOEKTHLIE B3aUMOAENCTBUS U 3aBUCUMOCTM, KOTOPbIMU HY)XXHO yrnpaB-
NATb UNU NOAAEPHMBATH MO KAXAOMY NPOEKTY.

MpumeyvaHune

1 OTo BKIIOYAET NpUMeHeHUe obecrneunBaroLLUX CUCTEM, UCNONb3yeMblX Bonee YeM OfHUM NPOEKTOM, U OBLMX
CUCTEMHEIX 3MMEeMEHTOB, UCNONb3yeMbIX bonee 4yem OAHUM NPOEKTOM.

2 OnpepensaloTcs NOHUMAaHUA KaXAoro NpoekTa B KOHTEKCTE apXUTEKTYpbl Npeanpuatua ans obecneyeHusi B3am-
MOZEWCTBUIA N OrpaHUYEeHuUN,

7) onpefensanTe OTYETHbIE TPEOOBAHUA NPOEKTa U PacCMaTpPUBANTE KOHTPOSbHbIE TOYKM, MO KOTOPbIM
npouncxoant ynpasneHne BbiNONMHEHUEM KaXXA0ro npoekKTa,
8) CaHKLUMOHMPYIiTE KaXablit NPOEKT ANA Havana BbIMOJIHEHUS COrMacoOBaHHbIX NPOEKTHLIX NIMAHOB.

MpuMme4yaHue — CM. npouecc NNaHUPOBAHWUSA NPOEKTa ANS AONONMHUTENbHOW MH(DOPMaLMKU OTHOCUTENBHO
pa3pabaTbiBaeMbIX MPOEKTHLIX NaHOB;

b) oueHnBanTe noprdens NPOEKTOB.
OTa AeAaTenbLHOCTb COCTOUT U3 CreayioLmnx 3agay:
1) oueHuBalTe NPOEKTLI ANA NOATBEPXKAEHUS NPOAOMKAIOLLENACS XXM3HECTTOCOOHOCTM.

MpumMmeyaHune —XunsHecnocoBHOCTb BKIOYAET:

i) ycnexv npoekTa AN5 AOCTUKEHNA YCTaHOBNEHHbIX Lienei 1 BbINONHEHUS 3agay,

i) BEINONHEHWE NPOEKTHLIX AUPEKTUB,

iii) ocyLlecTBNeHe NpoeKTa CornacHo NONUTUKE XU3HEHHOrO LUKNa cUCTEMBI, MpoLeccaM U npoueaypam,

iv) coxpaHeHue X13HecrnocoBHOCTM NpoeKTa No NoKasaTensaM, Hanpumep, NPOAOIKUTENBHOCTU BOCTPeb0BaHHOCTH
B ycnyrax, pearnbHOW peanusaumn NpoayKTa, npuemnemelX UHBECTULMOHHBIX BLIrOA,

2) AeCTBYMTE ANSA NPOAOSHKEHUS MNK NepeHanpasneHus NPOEKTOB, KOTOPbIE YAOBNETBOPUTENLHO pa3s-
BMBAIOTCH UMM MOTYT OXXUAATbCA K YAOBMETBOPUTENbHOMY Pa3BUTUIO C MOMOLLLIO COOTBETCTBYIOLLEIO nepe-
HanpaBneHus;

C) 3aBepLuanTe NPOEKThHI.

3OTa AeATenbLHOCTb COCTOUT U3 cneayiowmnx 3anay:

1) rae cornalweHus No3BONSIOT, AENCTBYNTE, YTOObI OTMEHUTb MU NPUOCTAHOBUTL NPOEKTbI, B KOTOPbIX
HEBbIFOAHOCTb UMW PUCKU ANA OpraHusauuu nepeseLunBaloT Bbiroabl ANUTENbHbLIX UHBECTULIUMN,

2) AencTByiTe, YTOOLI 3aKPbITh NPOEKTLI NOCHNEe 3aBepLUeHNS CornaLleHnsa No NPOAYKTaM U ycrnyram.

MpuMeyaHue — 3aKpbiTUE JOCTUraETCA B COOTBETCTBUU C OPraHU3aLMOHHOM NONUTUKOA M NpoLesypamm u
COrMaLleHneM.

6.2.4 lNpouecc ynpasneHUsa YeroBeyecKkuMmn pecypcamm

6.2.4.1 Llenb

Llenb npouecca ynpaeneHus 4enoBe4eckuMn pecypcamm — o6ecneuntb opraHusaumm Heobxoaumbl-
MM YEnoBEYECKMMMU pecypcaMn U NOAAEPXMBATL UX KOMMNETEHTHOCTb HA YPOBHE, COBMECTUMOM C Ou3Hec-
noTpebHOCTAMU.
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3T10T Npouecc obecneunBaeT NOCTABKy YMENOINO0 U OMbITHOIO NEpPCoHana, AOCTaTOMHO KBanmduumpo-
BaHHOIO ANs BbINOMHEHUS NPOLIECCOB XXWU3HEHHOTO LIMKIA U JOCTUXKEHUS LIENEN.

6.2.4.2 Bobixoa (BbIXOAHbIE pE3yNbTaThl)

B pesyneraTte ycnewHon peanusauum npouecca ynpasneHusi YHenoBe4eCkMMmn pecypcamu:

a) onpeaensaloTca HaBbikU, BOCTpEBOBaHHbIE NPOEKTaAMU;

b) npeaocTaBnATCS NPOEKTaM HEOOX0AMMBIE YENOBEYECKUE PECYPChI;

C) pa3BMBalOTCS, NOAAEPXKMBAIOTCA UITM PaCLUMPAIOTCA HABbLIKM NEpPCoHana;

d) paspewarorcs NpOTMBOPEYMS B MHOTOMPOEKTHLIX TPeDOBaHUSAX PECYPCOB.

6.2.4.3 [leicTBusA 1 3aaaum

OTHOCUMTENBHO NMpoLecca yNpaBreHus YeNnoBEeYECKMMU PECypCcaMm OpraHu3aums AOJDkHa peanu3oBarb
cneayiowme AenCTBUA U 3a4a4U B COOTBETCTBUMM C NPUMEHSEMON €10 NONUTUMKON U NpoLeaypamu:

a) onpeaensanTe HaBbIKK.

3Ta AeATenbLHOCTbL COCTOMT U3 CrieayioLmx 3aay:

1) onpepensiTe NOTPeOGHOCTU B HABbIKAX, OCHOBAHHLIE HA TEKYLUMUX U OXKUAAaEMbIX MPOEKTAX,

2) onpepensiite U perucTpupyiTe HaBbIKM NEPCOHana;

b) pazBuBanTe HaBbIKU.

3T1a AeaTenbHOCTb COCTOUT U3 CReayIoLuX 3aaay:

1) ycraHaBnuBaiTe CTpaTeruio pa3sMTUS HaBbIKOB.

MpumeuyaHue — CTpaTerus BKIOYAET TUMLI U YPOBHM 0BY4eHUs, KaTeropun nepcoHana, rpacuku BeiNosHe-
HUA paboT, TpeboBaHUA K pecypcamM u noTpebHocTn Ansa obyyeHus,

2) nonyyanTte unu paspabarbiBaiTe pecypcol Ansi 00yyeHusi, 06pa3oBaHus UNU HACTaBHUYECTBA.

MpumMeyaHue — DTN pecypchl BKIIOHAIOT yueBHble MaTepuanstl, KoTopble paspaboTaHbl opraHusaluei unu
BHELUHUMU CTOPOHaMM, y4eBHbIe KypChl, KOTOPbIE JOCTYMHbI OT BHELUHUX NOCTABLYMKOB, ANEKTPOHHBIE HCTPYKLUWN U T. 4.,

3) obecneuuBaiiTe 3annaHMPOBAHHOE Pa3BUTHE HABLIKOB,
4) conpoBOXJanTe 3an1cu O pasBUTUU HABBLIKOB,

¢) npuobpeTaiiTe u obecneunBanTe HaBbIKU.

3T1a fesaTenbHOCTb COCTOUT M3 CreayoLLMX 3aaq.

MpumMmeyvaHune — 370 BKIOHAET: Habop U yAepxaHue NepcoHara ¢ ypoBHSIMU ONbiTa U HaBbIKamu, Heobxoau-
MbIMM AJ15 COOTBETCTBYIOLLENO LUTaTa NPOEKTOB; OLIEHKY LLITATOB M aHanu3, Hanpumep Ux MacTepcTea, MOTUBALK, Croco6-
HocTu paboTaTh B kKOMaHAHOM cpeae, a Takxke NoTpeBHOCTU B NepeobyveHnm, nepeHasHaueHU Unu nepepacnpeseneHunm.

1) nocne TOro, Kak onpeaereH HeOCTaToK HABbLIKOB, NONy4yanTe KBanuUUMPOBAHHbLIW NEepcoHan co-
rracHo nnaHam.

[TpuMeyaHUe — 3To BKIKOYAET UCMONb3OBaHWE NPOU3BOACTBEHHBIX PECYPCOB BHE opraHusauuu (nytem
ayTcopcuHra),

2) conpoBoXaanTe u ynpaensnTe o0beaWHEHWEM KBanMUUMPOBAHHOIO NepcoHana, HeobxoaumMoro
AN YKOMMNIEKTOBAHMA KAAPOB ANS NPOAOIKAOLMXCA NPOEKTOB,

3) penainTe NPOEKTHbIE HAa3Ha4YEeHUs, OCHOBAHHbIE HA YAOBNETBOPEHMM MOTPEOHOCTEN B pa3BUTUU Ka-
JPOB U NPOEeKTa,

4) MOTUBUPYNTE NEpCoHan, HaNnpumep, Yepes pasBUTUE Kapbepbl U UCMONb30BAHUE MEXAHU3MOB BO3-
HarpaxxaeHus,

5) Ana paspeLleHnss KOHPNUKTHLIX CUTYaUuin C NepcoHanoM KOHTPONUPYITEe B3auMMOAENCTBUA NPU MHO-
ronpPOEKTHOM YnpasBneHuu.

M punMmedYyaHNne — 3TO MOXET BKNHOHYaTh HECOrNacoBaHHOCTU Mexay BO3MOXHOCTAMU B OpFansaLl,MOHHOIZ

MHPacTpyKType 1 NOALEPXKUBAIOLLMX YCIyrax U UMetoLUMUCS pecypcamm cpefyu NpogoimKatoLLUXcs NPOEKTOB, @ Takke
KOHMUKTBI CO CTOPOHLI Bornee KBanMULIMPOBaHHOMO NepcoHarna npoekTa.

6.2.5 MNpouecc ynpaBneHUA Ka4eCTBOM

6.2.5.1 Uenb

Llenb npouecca ynpasneHus Ka4eCTBOM — COOTBETCTBUE NPOAYKTOB, YCMYrM U peanusauun npouecca
ynpaBneHns Ka4eCTBOM OPraHU3auMOHHLIM U MPOEKTHLIM LIENsIM YNPaBIEHNUSA KAYECTBOM U JOCTUXKEHUE YA 0B-
NEeTBOPEHHOCTU 3aKas4vuka.

6.2.5.2 Bbixoa (BbIXO4HbIE pe3ynbraThl)

B pesynbTaTe ycnewHon peanusauuy npouecca ynpasneHus Ka4eCTBOM:

a) onpeaenslTCs U peanusyTca OpraHU3auuoOHHbIE LUENU YNPaBreHUss Ka4eCTBOM, MONUTMKA U Npo-
ueaypel;
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b) ycTaHaBnMBaloTCA KPUTEPUN N METOABI OLIEHKU KAa4eCTBa;

C) NpeoCTaBnsIOTCS PECYPChl U MHGOPMaUMa ANa NoaAepXKU (DYHKLMOHUPOBAHUS U KOHTPONSA AeW-
CTBMI N0 06eCneYeHnIo rapaHTUM Ka4ecTea NpPoeKTaM;

d) cobupaloTcs U aHanNU3NUPYIOTCA PE3ynbTaTbl OLUEHKW rapaHTUKM KauyecTBa;

€) ynyyLLAoTCs MONNTUKA YNPaBNEHWUS Ka4eCTBOM W NPOLEAYPbI, OCHOBAHHbLIE HA NPOEKTHbLIX U OPraHu-
3aLMOHHbIX pesynbrarTax.

MpumeyvaHune — I3tn pesynerathl Gbinn HanucaHsl Ans cootsetcTBuA FOCT 1ISO 9001—2011 (cMm. 4.1 «OBwme
TpebosanusA»). [ina nHdpopmaumn no ycTaHOBNEHUIO NONHOLEHHOW CUCTEMBI YNPaBIEeHUA Ka4eCTBOM cneayeT obpalyatb-
¢ k FOCT ISO 9001—2011.

6.2.5.3 QlencrBun n 3agavu

OTHOCUTENBHO NpoLecca ynpasneHusa kKa4eCTBOM OpraHn3auus AOIDKHA peanu3oBath cneaytowme aen-
CTBMA 1 331241 B COOTBETCTBMU C NPUMEHAEMON €10 NONUTUKON M NpoLeaypamu;

a) NNaHupynTe ynpasneHue KavecTtBoM.

3Ta AeaTenbHOCTb COCTOUT U3 CNeayiowmx 3aaaq:

1) yctranasnueaiite uenu ynpasneHnsa Ka4eCTBOM, NONIMTUKY U NPOLEAYPbI.

MpumevaHunsn

1 FOCT ISO 9001—2011 sBNsieTcA MoAenbio NpoLecca Ana cucteM ynpasnenus kaqectsom. FOCT P UICO 9004—2010
COAEPXUT PyKOBOAALLWUE NPUHLMNEI ANSA YNYYLWEHNA AeATENbHOCTU.

2 MonuTuka u npoueaypbl OCHOBaHbLI Ha GU3Hec-CTpaTernn Ans yAOBNETBOPEHNA 3aKa3quKa,

2) onpeaensiTe 06593aHHOCTU U MONHOMOYMA ANS peanu3auuu ynpasreHUs Ka4eCTBOM,

3) onpeaensinte KpUTEPUU U METOALI OLIEHKKN KAa4eCTBa,

4) o6ecnevunsaiTe pecypcamn u nHopmaumen Ana ynpaBrneHust KA4eCTBOM;

b) oueHnsanTe ynpasneHme Ka4eCTBoM.

3Ta feATenbHOCTL COCTOUT U3 cneayioLmx 3aaaq:

1) cobupaiite n aHanM3npyinTe pe3ynbTaTbl OLEHKU obecneyeHnsn rapaHTuii kayecTea B COOTBETCTBUM C
onpeaeneHHbIMU KPUTEPUAMM,

2) oueHuBanTe yaoBMNETBOPEHHOCTb 3aKasuuka,

3) npoBoauTe nepuoguyeckue aHanuabl AeNCTBAN NO 06ecneyeHmnio kayecTsa NpPoeKTa Arnsi CornacoBa-
HUS € UensiMK ynpasneHus Ka4eCcTBOM OpraHu3auuu, ¢ NONIMTUKON 1 npoueaypamu,

4) KOHTPONUPYINTE CTATyC YNyyLleHU kayecTBa AnA NPOLECccoB, NPOAYKTOB W YCIyT;

C) BbIMOSHANTE KOPPEKTUPYIOLLME W yNpexaatoLwue AeiCTBUSA MO yNpaBrieHnto KauecTBOM.

3JT1a AeATenbHOCTb COCTOUT U3 cneayowmnx 3agad.

1) nnaHupyinTe KOppekTUpyoLwme 4eiCTBUA, KOrga Lenu ynpasneHmsa kKaueCTBOM He 4OCTUTHYTHI,

2) NnnaHupyuTe NPeBeHTUBHbIE MEPbI, KOr4a €CTb PUCK TOTO, YTO LIENN ynpaBrieHns KayeCTBOM He ByayT
AOCTUTHYTHI,

3) ocyLuecTBRANTE KOPPEKTUPYIOLLME AEWCTBUSA M COOBLLANITE O HUX COOTBETCTBYIOLLIMM 3aUHTEPECOBAH-
HbIM CTOPOHaM.

6.2.6 Mpouecc ynpaBrneHUs 3HaHUAMU

6.2.6.1 Llenb

Llens npouecca ynpasneHus 3HaHuAMU — co34aTb BO3MOXKHOCTM U aKTUBbI, KOTOPbIE NO3BOMNAT OpraHu-
3auUuy NOBTOPHO UCMONb30BAaTh CYLLECTBYIOLLME 3HAHUSA.

Mpouecc oxBaTbIBAET 3HAHMS, HABLIKW U aKTUBbI 3HAHWI, B T. Y. OTHOCALLMECS K CUCTEMHBIM SNIEMEHTaM.

6.2.6.2 BbIxog, (BbIXOAHbIE pe3yrbTaThbl)

B pesynbrate ycnewmHol peanusaummu npouecca ynpasneHnst 3SHaHUSAMMU:

a) onpeaenseTcsa cTparerus ynpaBneHuss 3HAaHUAM OpraHu3aumu;

b) onpeaenserca TakCOHOMUA ANA NPUMEHEHUSA aKTUBOB 3HAHWNA,

C) pa3pabarbiBaloTcs Unu NprobpeTatTCA OpraHM3auUmnoHHbIe 3HAHUS!, HAaBbIKW U aKTUBbI 3HAHWNA;

d) CTaHOBATCA AOCTYNHLIMU 3HAHWSA, HABbIKW W aKTMBbI 3HAHWI OpraHu3auuu;

€) cobupaloTca U aHanM3npyTCA AaHHbIe UCNONL30BaHMSA NpoLecca ynpasrieHust 3HaHUSAMMU.

6.2.6.3 [eiictBuA 1 3agauu

OTHOCUTENBHO NPOLIECCa YPaBeHWsA 3HAHUSAMU, OpraHu3aLus LOoSbKHa peanu3oBaTth CreayoLwme gei-
CTBUS U 38[1a4N B COOTBETCTBUM C MPUMEHAEMOIA €10 NMONUTUKON U NpoLleaypamu:

a) NNaHupynTe ynpaerneHne 3HaHUAMM.

3Ta feaTenbHOCTb COCTOUT U3 CeayoLmX 3aaay:

1) onpeaensinTe cTpaTernio ynpasneHsa 3SHaHUAMK.
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MpumMedaHus

1 370 B 06LEM Ccrnyyae BKIOYaET:

i) NNaHbl OTHOCMTENBHO MONYYEHUs U NoadepXXaHWs 3HaHUA, HaBLIKOB M aKTUBOB 3HAHUI B TEY4EHWE CpoKa UX Mo-
11e3HOro UCMONb30BaHUS;

ii) XapaKkTepuCTMKy TUMOB 3HaHWUIA, HaBBIKOB M aKTUBOB 3HAHWI, koTopble BygyT cobupaTtbesa U NOAAEPKUBATLCS,

iii) kpuTEPUKU ANs Toro, 4ToBbl NPUHUMATL, KBANMMULMPOBATL 3HAHUS, HaBbIKW U aKTUBbLI 3HAHWIA N NpK Heobxoau-
MOCTM YA&naTb UX;

iv) npoLeAypbl ANs Toro, YTobbl YyNpaBnsTe MBMEHEHUAMN K 3HAaHWAM, HaBblkaM W akTMBam 3HaHWi;

V) NnaHbl, MEXaHW3Mbl U NpoLeaypbl ANA 3aLUThI, KOHTPONA U AOCTYNa K KNaccupuLMpoBaHHbIM U BaXHbIM gaH-
HbIM W UHDOPMaLUK;

Vi) MexaHW3Mbl 4N XpaHeHWUs 1 noucka.

2 B obLem criyqae ynpasneHue 3HaHUAMU BKITIOYaeT 3HaHWs, pacnpeferneqHble BHe opraHusauuun, cpegu sanHTe-
pecoBaHHLIX CTOPOH, NpuoBpeTaloLLX CTOPOH U JeNOBLIX NapTHEPOB,

2) onpeaensinTe 3HaHWSA, HaBbIKX W aKTUBbI 3HAHWIA, KOTOPbIE NOANEXAT YNPaBMeHuio,

3) onpeaensriTe NPOeKTbl, ANA KOTOPbIX MOXET ObITb M3BMEYEHA BbIroAa U3 NPUMEHEHUSA 3HAHWN, HaBbl-
KOB M aKTUBOB 3HAHUA;

b) pacnpeaensiite 3HaHWUA U HaBbIKK MO OpraHM3auun.

OTa feATenbHOCTb COCTOMT U3 CrneayLmx 3aaay:

1) ycTaHaBnuBanTe U nogaepXxupante knaccudukauuio AN NonNy4YeHsa U pasgeneHns 3HaHuii U HaBbl-
KOB NO OpraHusauuu,

MpumedaHune — 3T0 BKIOHAET 3HAHWUA 3KCMEpTOB, OOLLME 3HAHWSA, 3HAHUS B cnelnanbHbIX obnacTax u
HaBbIKK,

2) nonyyaitTe Unu npuobpeTante 3HaHUS U HaBbIKK,

3) pacnpegensiTe 3HaHUA U HaBbIKW NO OpraHu3auuuy,

C) pacnpeaensiTe akTUBbl 3HAHMIA MO opraHM3aLmu.

OTa 4eATenbLHOCTb COCTOUT U3 CrneayLwmnx 3aaay:

1) ycTaHaBnueanTe TaKCOHOMUIO, YTOOLI OpraHM30BaTh aKTUBbI 3HAHUMN.

MpumedaHusa

1 TakcoHOMUWSA BKNOYAET cnepyroLlee:

i) onpegeneHune rpaHuL obnacTei U X OTHOLLEHWNA,

ii) onpeneneHne Moaenei obnacTei, oTpaxaloWwmx cyllecTBeHHbIe obLWmne 1 pasnuyatolme CBOWCTBA, BO3MOX-
HOCTU, MOHATUS, DYHKLMUN,

iii) apxuMTeKTypy ANs ceMelcTBa CUCTEM B NpeAenax obnactu, Bknodas ux obLyme n pasnuyaroLue CBOWCTBa.

2 [InA nony4eHuna AononHUTENbHOW HGOpMaLIMK 0 MOAENSX NTIMHUKU NPOAYKTOB obpallaiTech K [46]. OTHocuTens-
Ho TpeboBaHU NO CTPYKTYpaM apXUTEKTYpbI, TOUEK 3pEHUS], BUAOB Mofenei, NpecTaBeHnii U HENOCPEACTBEHHO Moge-
neit obpawyaittece k FTOCT P 57100—2016,

2) paspabaTbiBante unu npuobpetanTte akTMBbI 3HAHUMN.

MpumMeydaHUe — AKTUBBI 3HAHWIA BKITIOYAIOT CUCTEMHBIE ANIEMEHTHI UMM UX NpPEACTaBMNEeHUs apXUTEKTYPbI
(Hanpumep, GUGNUOTEKN NPOrpaMM AN MHOTOKPATHOTO WUCMOMNL30BaHUS, STAaNOHHLIE apXUTEKTYPbI) UMK NPOEKTHLIE 3f1e-
MEeHTBbI (HanpuMep, apxuUTeKkTypa unu o6pasLbl NPOEKTUPOBAHUST), MPOLIECCHI, KPUTEPUU UMK Apyrasi TEXHUYecKkan UHGOop-
Mauus (Hanpumep, ydebHble MaTepuansl), cCBA3aHHasl co 3HaHUSIMU B pasriMyHbIX o6nacTsix,

3) pacnpeaensinTe akTuBbl 3HaHWI NO OpraHM3auUuu;

d) ynpasnsaiTte 3HaHWUAM, HABbIKAMWU U aKTUBAMM 3HAHUA.

3T1a AeATenbLHOCTb COCTOUT U3 CNeayioLLmMX 3a4ay:

1) conpoBoXaaiTe 3HaHWA, HaBbIKW U aKTUBbI 3HAHUMN,

2) KOHTPONUPYHUTE U PENUCTPUPYNTE UCMONb30BaHME 3HAHUIN, HABLIKOB U AKTUBOB 3HAHUW,

3) nepuoanyecku NPoBOAUTE NEPEOLIEHKY TEXHONIOMMYECKON U PbIHOYHOW CTOMMOCTU aKTUBOB 3HAHUN.

6.3 lNpoueccbl TeXHUYECKOro ynpasrneHus

MpoLiecchbl TEXHUYECKOTO YNPaBEHUS UCTIONb3YIOTCS 15 YCTAHOBNEHUS U PAa3BEPTLIBAHNA NNAHOB, Bbl-
NOMHEHWsI NMAHOB, OLIEHKU haAKTUHECKOTO JOCTUXKEHUSA W MPOABUXKEHUS COMMACHO NMaHaM U ynpasneHus Bbl-
NOMHEHUEM.

OtzenbHble NPOLECChI TEXHUMECKOTO YNPAaBMNEHUst MOTYT NPUMEHSTLCS B Ni0G0E BPEMSA B KU3HEHHOM
uukne 1 Ha Mo6GoM YPOBHE B uepapxuu NPOEKTOB, kak TpebyeTcsi N0 NnaHaM Unu HenpeaBueHHbIMU COObITU-
Amu. MNpoLecckl TEXHUYECKOTO YNPaBNeHUs MPUMEHSIIOTCS C YPOBHEM CTPOTOCTM U hOPManbHOCTH, KOTOPbIN
3aBUCUT OT PUCKOB M CIIOXKHOCTU NpoekTa. OBnacTbio NPUMEHEHUS MPOLIECCOB SABMSIETCA TEXHUYECKOE YnpaB-
nNeHue NPOEKTOM UMK ero NPoAYKTaMKU ANS BKMIOYEHUS B CUCTEMY.
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MpuMeyaHne — MHOKECTBO NPOLIECCOB TEXHUYECKOrO YNpaBneHNs BLINOMNHASTCA Tak, YTobkl onpeseneH-
Hble As CUCTEMbI TEXHUYECKKe NpoLecchl MoK BbITh ocyLLecTBreHbl addeKTuBHO. OHU He coaepxaT B cebe cucTeMbl
yMpaBfieHUst UK McHepnbiBatoLero Habopa NpoLeccos ANs YrpaBneHnst NpoeKToM, NOCKOMbKY 3TO He OTHOCUTCA K 06-
NacTh NPUMEHEHNA HacTosLLero cTaHaapTa.

Mpouecchbl TEXHUYECKOrO ynpaBneHus BKNOYaoT B cebs:

a) NpoLECC NNaHMPOBAHUSA NPOEKTA;

b) npouecc oUeHKM 1 KOHTPOrA NPOEKTA;

C) NpOLECC ynpaBneHns peLLeHNaMU;

d) npouecc ynpasneHuss puckamu;

€) nNpoLecc ynpaeneHua KOHUrypaumen;

f) npouecc ynpasneHus nHgopmavmen;

@) NpPoLUECC M3MEPEHUN;

h) npouecc rapaHTumn ka4ecTsa.

MnanmpoBaHue, OLeHKa U KOHTPOSb ABMAIOTCA OCHOBHbLIMW KO BCEM METOAAM YnpasneHus. 3T npoLec-
Cbl yCTaHaBNMUBAIOT 0OLLMI Noaxo4 AN TOro, YToObl yNpaBnsaTe MPOEKTOM UMK Npoueccom. Opyrue npoueccsl
B 9TON rpynne obecneynBatoT cneymanbHo COCPeaoTOMEHHOE MHOXECTBO 3a4a4 ANsA BbIMOMHEHUA cneunanu-
3MPOBaHHbIX 3a4ayv ynpasneHus. MNpouecchbl BCE NOrMYHbl B ynpaBneHuy B NtoGOM NOHMMAHWK, B Npeaenax
OT MOJSIHOW OpraHn3aumm U CBepxy BHWU3 BMMOTb A0 OTAENbHOr0 MPOLECCa XXM3HEHHOrO Uukna u ero 3agau.
B HacTosiweM ctaHgapte npoekT Obin BbIOpaH Kak KOHTEKCT, ANA TOro Ytobbl onucaTb npouecchl. Te xe ca-
Mbl€ MPOLIECChbl MOTYT ObITb NPUMEHEHbI U ANA BbINOMHEHWA YCIYF.

6.3.1 Mpouecc nnaHupoBaHus NpPoeKTa

6.3.1.1 Uensb

Llenb npouecca nnaHMpoBaHWUA NPOEKTa — MNPOU3BECTU U CKOOPAUHMPOBATb 3PPEKTUBHLIE U OCY-
LLIECTBUMbIE MNAaHbI.

3T0T npouecc onpeaensieT 06nacTb pykoOBOACTBA NPOEKTOM U TEXHUYECKUX AEWCTBUI, pe3ynbTaThbl Npo-
uecca, 3a4ayu 1 NOCTaBkK, yCTaHaBNMBAET rpacoMku BLINONHEHNS paboT AnA ynpasneHus 3agavyamu, BKIo4as
KpUTEepUmn SOCTMKEHNA U HEOOX0ANMbIE PeCypChbl AN BbINONHEHUA 3aaaq. MNpouecc NnaHMpoBaHUsA NpoekTa —
3TO TEKYLLMIA NPOLECC, KOTOPbIA NPOAOIMKAETCA NO BCEMY NPOEKTY C PErynAPHbBIMU NEPECMOTPaMM NIaHOB.

MpumMmedyaHune — OnpeaeneHue cTpareruii Ansi NpoLECCOB BLINOMHAETCA B 06beWHEHUN ¢ NPOLEeccoM nna-
HUPOBaHUA NpoeKTa.

6.3.1.2 Bbixog (BbIXO4HbIE pe3ynbrarbl)

B pesynbrarte ycnewHon peanusauum npoLecca nnaHMpoBaHus NpoeKTa:

a) onpeaensloTCa U PErnCTPUPYIOTCS LENW U NNaHbI;

b) onpeaenaTCs PONM, OTBETCTBEHHOCTU, NOAOTYETHOCTU, NONHOMOYMS;

¢) hopMaribHO 3anpaLLUMBalOTCs U NepeaaloTcsl PeCypchbl M yCIyrm, HeobxoauMble AN AOCTUKEHUA LIENEN;

d) MHULMMPYIOTCA U NOAAEPXKMBAIOTCS NMITAHbI OTHOCUTENBHO BLIMOMTHEHUS NPOeKTAa.

6.3.1.3 devicTBua u 3agauu

OTHOCUTENBLHO NpoLEecca NaHMPOBAHMUSA BbIMOMHAWTE B MPOEKTE crneaylowme AeNCTBUS U 3a4a4K B CO-
OTBETCTBUM C NPUMEHAEMOW OpraHn3auuen NoONMTUKON U NpoLieaypamu:

a) onpeaensTe NPOeKT.

OTa AeATensHOCTL COCTOUT U3 CreayloLLMX 3aaau:

1) onpenensinTe NPOEKTHbIE LIENX U OrpaHUYEHUS.

MpumeyaHus

1 LUenb 1 orpaHuyeHns BKtoYatoT paboTy U gpyrue acnekTbl KadyecTBa, CTOMMOCTb, BPEMS U Y4 0BNETBOPEHHOCTb
3akasunka. Kaxpgas Lenb onpefenseTcs ¢ ypoBHeM [eTanuaalyu, KOTOpblid Mo3BONAET OCyLWECTBUTL BbIGOpP, npucno-
cabnuBaHve v peanusaluio COOTBETCTBYHOLLUX NPOLECCOB W e ACTBMIA.

2 TOCT P NCO/M3K 15026 1 [30] obecnedmBaroT LONONHUTENIEHOE PYKOBOACTBO NO LENSAM U OrpaHUYeHUsIM, cBs-
3aHHbLIM C rapaHTUsMK 1 6e3onacHoCTbIo,

2) onpegensnTe obnacTtb NPoeKTa, Kak 9TO YCTAHOBMEHO B COrMaLleHuy.

MpunMeyaHne — 3TO BKIKHAET BCe COOTBETCTBRYIOLME ieCTBUSA, TpeGyeMble ANA yA0BNeTBOpeHuUst GusHec-
KpUTEepUAM PELLEHUA U YCMELHOro 3aBepLUeHNUsl NpoekTa. Y NpoeKkTa MOXET ObiTb OTBETCTBEHHOCTL 3a OfiHy unu Gonee
CTaguit B MOSTHOM XW3HEHHOM LMKie cucTeMbl. MiaHMpoBaHWe BKIOYaEeT Hagrexalme Mepkl onpegerneHns aAns Toro,
4ToGbI NOAAEPKUBETE NPOEKTHLIE MMaHb!, BEINOMHAA OLEHKU U yNpaBrneHne NpoeKkToM,

3) onpeaensiiiTe W NOAAEpPXUBANTE MOAENb XXWU3HEHHOTO LMKIa, COCTOSLLYI0 U3 cTaguil, UCMONb3ys
onpeaeneHHble MOAENM XU3HEHHOTO LMKa opraHusaumm.
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MpumevaHune —[19] cogepxut nogpobHYr UHDOPMALIMIO OTHOCUTENBHO CTagWUi MUIHEHHOrO Lukna U onu-
CaHWe COOTBETCTBYIOLLEA MOZENN XUBHEHHOrO LuKna. 3To onpeaensieT obllee MHOXECTBO CTaAMWii XXU3HEHHOro LuKna,
BKITHOYas 3ambicen, pa3paboTky, NPOM3BOACTBO, NPUMEHEHWe, NoOAAEPXKY U CrucaHue,

4) ycTaHaBnuBanTe CTPYKTYpy pasgeneHus paboT, OCHOBAHHYIO Ha pa3BUTUU CUCTEMHOWN apXUTEKTYpbI.

MpumeyaHue — Kaxablil SNEMEHT apXUTEKTYpLl CUCTEMbI, COOTBETCTBYHOLLME NpoLecchl 1 JeRcTBUSA onuca-
Hbl C YPOBHEM [ eTanusaluu, KoTopble COBMECTUMbI C onpefeNieHHBIMU puckaMu. CBA3aHHbIe 3afia4u B CTPYKType pas-
JeneHus paboT crpynnupoBaHsbl B MPOEKTHbIE 3aAayn COrMacHo opraHW3aLMoHHEIM 0693aHHOCTAM. [MpoekTHbIe 3afjaqu
onpegensioT paspabaTbiBaeMble UK NPOU3BOLUMbIE 0ObEKTHI paGoThl U CBA3aHHble ¢ HUMU 3agaqun. CTtaHaapT PMI ans
CTPYKTYpPbI pasgeneHus paboT COASPXKUT LOMNOSHATENBHEIE AeTanu OTHOCUTENBHO 3TOr0 MOHATUS,

5) onpeaensiite n nogaepXuBanite NPoLECChl, KOTOpble ByAyT NPUMEHEHbI B NMPOEKTE.

MpumMmeyaHune — 3TU NpoLecchl OCHOBaHLI Ha onpefeneHHbIX NpoLeccax opraHnsayun (CM. npoLece ynpas-
NeHna Mofenbio XU3HeHHoro uukna). OnpefeneHne NpoLEeccoB BKIOYAET KPUTEPUN BXOAA; BXOAbI; OrPaHUYEHUsA no-
crnefoBaTeNbHOCTU NpoLecca (OTHOLEHUS NpefLuecTBeHHUKa/MpeeMHuKa); TpeboBaHUs napannenusmMa npouecca (Kakve
3afja4n NpoLeccoB AOMKHbI paboTaTe 04HOBPEMEHHO € ApyrMMM 3ajavamu/aeircTBuaMy B obrnactu npouecca); nokasa-
Tenu adeKTUBHOCTW/aTpnbyThl hyHKLMOHNPOBaHWS, napaMeTpbl 06nacTi NPUMEHEHUA N CTOUMOCTU (ANA KPUTUYECKN
BaXXHOW CTOMMOCTHOMN OLIEHKN);

b) nnaHupyiiTe NPOEKTHOE N TEXHUYECKOE ynpaBneHune.

3T1a AeATenbHOCTL COCTOUT U3 CreayloLmnx 3agaq:

1) onpegensiiTe u NoaaepXUBaiTe rpauk BbIMONHEHUS Pab0T, OCHOBAHHDIN HA YNPABMNEHYECKUX U TEX-
HUYECKMX Liensax u pabounx oLeHKax.

il punmMmed4yaHne — 310 BKIHOYaET onpegeneHne npogomKUTeNnbHOCTH, 0THOLIJeHI/|I7I, 3aBUCUMOCTEN U nocnepoBa-

TENLHOCTU AEACTBUIA, JOCTUKEHUS KOHTPOSBHBLIX TOYEK, UCMOMb3YEMBIX PECYPCOB, aHanuabl U rpaduk BLINOMHEHUS pabor,
pe3epBUpOBaHUe ANA YNPaBlNeHNst pUCKaMU U CBOEBPEMEHHOTO 3aBEpPLUEHUS NPOEKTa,

2) onpeaensainTe KPUTEPUN AOCTUNHEHUS NS NPOXOXKAEHUA PELIEHUS CTAAUMN XNIHEHHOTO LMKNa, AaThl
MOCTaBKW W rMaBHble 3aBUCUMOCTU OT BHELUHUX BXOAOB UMW BLIXOAHbLIX PE3YNLTATOB.

MpuMedaHue — BpeMeHHbIe UHTEPBaNbl MEXAY BHYTPEHHUMU aHANW3aMKN ONPEAensoTcs B COOTBETCTBUN
C OpraH13aLMoHHOW MOMUTUKOMA No Npobremam, TakuM Kak GU3HEC N KpUTUYHOCTb CUCTEMBI, BPEMEHHbIE U TeXHUYecKue
PUCKY,

3) onpeaensiiTe 3arpatbl M NNAHUPYITE GIOMXKET.

MpuMedaHue — 3arparsl 0OCHOBaHbI Ha rpadukax, TPYAOBLIX OLieHKaX, 3aTpatax UHpacTpyKTyphl, o6bekTax
NpuoBpeTeHUs, oLEHKaxX NpUOBPETEHHBIX yCnyr U obecrneynBatoLLmMx cUcTeM U GIOAKETHLIX pesepBax ANs ynpaeneHus
pUCKOM,

4) onpeaensinTe ponu OTBETCTBEHHOCTU, MOAOTYETHOCTU U NOSTHOMOYMS.

MpuMedaHWe — ITo BKIIOHAET OnNpefeneHne NPpOeKTHOW OpraHn3aLuK, 3anosiHeHUe LTaTa U pasBUTUS HaBbl-
KoB LTaTa. COOTBETCTBYIOLLUME MONHOMOYUS O6LIYHO BKITHOMAIOT IOPUANYECKN OTBETCTBEHHLIE OMHKHOCTU U COOTBETCTBY-
FOLYMX NUL, HanpUMep, ¢ MOITHOMOYUSIMU MO MPOEKTY, obecneveHmno Ge3onacHOCTU, cepTUdUKALMIN NN aKKpeaUTauum,

5) onpeaenainte MHAPACTPYKTYpy u TpebyeMblie ycnyru.

MpumMedaHne — 3To BKIOYAET onpefeneHne HeobXoAUMBIX BO3MOXHOCTER UHPPaCTPYKTYpLI, €€ npuroa-
HOCTb U pacnpefeneHne ansa pelleHnsi NpoekTHbIX 3aa4n. Crofa Xe BKNIYaloTCs OCHOBHBIE CPeacTBa, MHCTPYMEHTapuu,
CBA3b W aKkTWBbl MHMOPMaLMOHHBLIX TeXHONornii. Takke onpegensiotca TpeboBaHus Ans obecnevnsalowmnx CUCTEM Ha
KaXAoMN CTaAnm XWU3HEHHOro Lukna,

6) nnaHupyiiTe npuobpeTeHne marepuanoB u ycnyr o6ecneumBaloLmx CUCTEM, NOCTABMNSAEMbIX U3BHE
npoekKTa.

MpumMedaHunsa

1 Mo mMepe HeobXxoAMMOCTM Clofa BKIHOYAKOTCA MiaHbl OTHOCUTENBHO 3anpocos, Bebibopa NOCTaBLUMKOB, MpUEM-
KW, aAMUHUCTPAaLIMN KOHTPaKTa W 3aKpblTUSA KOHTpakTa. [na saannaHnupoBaHHbLIX NPMOBGPETEHUI NCMONbL3yIOTCA NPOLECCH
cornatlueHus.

2 [30] faeT npencrasneHne o NpUoBPETEHNN UHAPACTPYKTYPLI U YCNYT,

7) paspabarbiBaiiTe U [OBOAUTE [0 OTBETCTBEHHbLIX NMUL| MMaHbI OTHOCUTENBLHO MPOEKTHOrO U TEXHM-
YECKOro yrnpaBrieHUs 1 BbINOMHEHWS, B TOM YMCIIe aHanmn3bl.

MpumedaHusa
1 TexHu4ecKkoe MnaHnpoBaHWe CUCTEMbI YacTO OTPAXAETCA B MNaHe yrnpaBneHUs CUCTEMHBLIM MPOEKTUPOBaHU-
eM (SEMP). [21] cofepXuUT AOMNOMHUTENBHYIO MHPOPMALIMIO OTHOCUTENbBHO TEXHUYECKOro NaHUpOBaHUSA B CUCTEMHOWM
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WHXeHepUn N NpeaocTaBnNsAeT aHHOTUpyemyto cxeMy Ana SEMP. Mnaxel AN nporpaMMHbIX CPeCTB OTHOCUTENBHO CUCTe-
Mbl 4acTO OTpaxaroTcs B MnaHe pasBUTUA nporpaMMHbIx cpegcets (SDP). [22] cofepXuT JOoNONHUTENBHY0 MHopMaLmio
OTHOCUTENbHO NMaHMPOoBaHWS NPOrpaMMHbLIX CPEACTB U NpefocTaBnseT aHHoTupyeMyto cxemy ans SDP. MNnaHuposaHue
npoeKTa 4acTo oTpaxaeTcs B NnaHe pykosoacTaa npoektoM. MOCT P 57101—2016 cofepXuT 4OMNONHUTENbHYIO UHOp-
MaLWo OTHOCUTENbHO PYKOBOACTBA NMPOEKTOM.

2 [leiicTBuA cTpaTern v 3agaqu OT Kax[oro U3 Apyrux npoLeccoB obecrnevnBatoT BXOAbI, OHWU WHTErpupyroTcs B
npoLecc nnaHMpoBaHWs npoekTa. YUTobbl 06ecne4nTb KOMNIEKCHOCTb, cbanaHCMPOBaHHOCTL W BbINOMIHUMOCTb MaHoB,
“cnosnb3ayeTca NpoLece OLEHKN U KOHTPOIS NpoekTa;

C) aKTUBU3NPYITE NPOEKT.
3T1a AeATenbHOCTb COCTOUT U3 CreayoLmx 3ajaq:
1) nonyyaiite NOTHOMOYMA AN NPOEKTa.

MpumMmeyaHue —IlonHoMouust obecne4nBatoTca ¢ MOMOLLBIO NpoLecca ynpaBneHns nopTdenem,

2) npeacraensanTe 3anpockl M nonyvanTe 00a3aTenbCcTBa N0 HEOOXOAUMBIM pecypcam AN BbINOSHEHUSA
npoekTa,

3) peanusynte NpoeKTHbIE NMNaHBbI.

6.3.2 Npouecc OLEeHKU U KOHTPONA NPOeKTa

6.3.2.1 Lens

Llenb npouecca oueHKM W KOHTPONsl npoekta — obecnevnTb cOanaHCUPOBAHHOCTb U BbINOMHUMOCTb
nnaHoB, ONPEeAEnNUTL CTaTyC NPOEKTa, ero TEXHUYECKOrO BhINOMHEHUS M peanu3auumn NpoLeccos, HanpaeuTb
BbIMOSTHEHWE COIMAacHO nnaHam W rpadukaM B npegenax CrpoeKTMPOBAaHHbLIX OIOMKETOB ANA TEXHUYECKUX
3agauv.

3TOT Npouecc NepuoanM4eckn 1 No rMaBHbIM COBLITUAM OLEHUBAET NPOABWKEHNE U AOCTMKEHUS NPOEK-
Ta cornacHo TpeboBaHusiM, NnaHam U BCEBO3MOXKHbIM BuaHec-Lenam. Ecnu oGHapy>mBaloTCA CyLLIEeCTBEHHbIE
pa3nuuus, hopmmupyeTca Heobxoanmas nHopmMaums AN ynpasneHus. 3TOT NpOLECC Takke BKNoYaeT nepe-
HanpaesneHne npoeKTHbIX JJ,el7ICTBI/Il7I n 3agauv, YyTOObI COOTBETCTBYIOWNM o6paaoM UcnpaBuTb BbIABITIEHHbIE
OTKSIOHEHUS U NU3MEHEHUA C MOMOLLbIO MHOTO TEXHUYECKOTO YNPaBAEeHUA UK APYrux TEXHUHECKUX NMPOLIECCOB.
MepeHanpaBneHWe MOXET NpegycmaTpuBaTh COOTBETCTBYIOWEE NepenfaHupoBaHmne.

6.3.2.2 Bbixoa (BbIXOAHbIE pe3ynbTaThbl)

B pesynbrate ycrnewHow peanu3auymm npoLecca OLEHKU U KOHTPONSA NPOeKTa:

a) CTaHOBATCA AOCTYMNHbLIMM NoKasarenu Ka4ecTBa (pyHKLMOHMPOBAHUSA UMK Pe3ynbTaThl OLEHKM;

b) oueHnBaeTcsa agekBaTHOCTb ponel, OTBETCTBEHHOCTEN, MOAOTYETHOCTU U NONMHOMOUMNA;

C) OLIEHMBAETCS aeKBaTHOCTb PECYPCOB;

d) BbINOMHATCA TEXHUYECKUE aHANU3bl NPOABUXKEHUS NPOEKTA;

€) UCCNEeAYIoTCA U aHANU3UPYIOTCH OTKITOHEHUS B NPOEKTHOM paboTe OT NNaHoB.;

f) coobuwaeTca 0 NPOEKTHOM CcTaTyce 3a1eMCTBOBAHHbIM 3aMHTEPECOBAHHbLIM CTOPOHAM;

g) N0 Mepe HeoBX0AUMOCTH ONPEAENSIOTCA U HANPABNAIOTCA KOPPEKTUPYIOLLME ASHCTBUA UM OCYLLIECT-
BMAETCA NepennaHupoBaHue;

h) cornacoBbIBalOTCA NPOEKTHbIE AENCTBUSA, YTOObI NPOABUraThCs (MNK HE NPOABMIaTLCA) OT OAHOM 3a-
NNaHUPOBAHHOW KOHTPOSIbHON TOYKMU MU COOLITUSA K CrieayioLemy;

i) AocTUralTca Uenu npoekTa.

6.3.2.3 Jencreua n 3agaqu

OTHOCUTENBLHO NPOLECCA OLEHKN U KOHTPOJS BLIMOSHANTE B NPOEKTE criegytoLume A4eNCTBUA U 3a4a4m B
COOTBETCTBMMN C NPUMEHAEMON OpraHM3aLuen NONMTUKON M NpoueaypaMmu:

a) NNAHUPYWUTE OLIEHKY M KOHTPONb NPOEKTA:

1) onpeaenanTe CTpaTernio OLIEHKU U KOHTPONS NpOeKTa.

NMpuMeyvaHune — CTpaterus onpegenser oxuaaeMole JeACTBUSI OLIEHKU M KOHTPOMA NpoeKTa, BKItoYasi 3a-
NraHUpoBaHHblE METOALI OLIEHKU U rpachuKn, HEOBXOAUMBIE yrpaBrieHYeCKUe U TEXHUYECKUE aHanu3bl,

b) oueHuBanTe NPOEKT.

3T1a AeATenbHOCTb COCTOUT U3 CreayloLMX 3aaau:

1) oueHuBanTe BLICTPAaNBaHUE NPOEKTHLIX LieNen 1 NMNaHoB C NPOEKTHbIM KOHTEKCTOM,

2) oueHuBanTe ynpasneH4Yeckue n TeEXHUYECKMEe NnaHbl Ans onpeaeneHus ux aaekBaTtHOCTU U BbINOM-
HUMOCTU COFNAacHO Lenam,

3) oueHuBanTe NPOEKTHLIN U TEXHUYECKUIA CTaTYC Ans onpeaeneHust akTMYeCKon U NPOEKTHON CTOU-
MOCTU, CPOKU U Pa3NU4YUA B BbINOTHEHWUM COTNACHO COOTBETCTBYIOLLMM MIaHaM,

4) oueHuBaiTe aaeKkBaTHOCTb POriei, OTBETCTBEHHOCTEW, NOAOTYETHOCTM U MONTHOMOUYUHA.
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MpumeyaHune — 370 BKIOYAET OLEHKY aJleKBAaTHOCTU KOMNETEHTHOCTW NepcoHana Ans BbINOMHEHUs Npo-
€KTHbIX poreil U pelleHUsi NPOeKTHLIX 3afay. Beaae, rae BO3MOXHO, UCNONb3YHOTCA 0GLEKTUBHBIE NOKa3aTenu, HanpuMep,
nokasarenu agpdeKTUBHOCTU UCTIONbL30BaAHUA PECYPCOB, MPOEKTHBLIX AOCTUXEHNA,

5) oueHuBanTe aaekBaTHOCTb U MPUrOAHOCTL PECYPCOB.

MpnmeyaHune — Pecypchbl BKIOYAOT MHDPACTPYKTYPY, NepcoHan, puHaHcuposaHue, Bpemsi unu apyrue
noaxopswme o6bekTel. [JOmMKHO UMETb MECTO NOATBEPXAEHUE TOro, YTO YAOBNETBOPAIOTCA BHYTPUOPraHW3aLMOHHbIE
0053aTenbCTBa,

6) oueHuBanTe NPOABWKEHUE, UCMONb3ys MPOAHANU3UPOBaHHbIE AOCTMXKEHUS U NPONAEHHbIE KOH-
TPOSbHbIE TOYKM.

MpuMeyaHUe — ITo BKIOYAET cGOP U OLIEHKY B 3arnylaHAPOBaHHbIE BpeMeHa (hakTUYeCKOW UNn oLleHeHHOM
TPYAOEMKOCTW, MaTepuasioB, YCIyr, 3aTpar, TEXHUYeCKoi paboTbl U Apyrue TEXHUYECKUe AaHHble O Lensax, Hanpumep
peanuayemocTs. OHW CpaBHMBAIOTCS C NokasaTensaMu gocTuxeHus. Cioga BXOAAT OLEHKN 3pHEeKTUBHOCTM yrpaBneHust
Ansi onpefenerns afeKkBaTHOCTY pasBUTUS CUCTEMBI cormiacHo TpeboBaHuAM. Cloga e BKNHOUYAeTCA roTOBHOCTL obecne-
YNBAOLLMX CUCTEM MOCTABMSATL YCNYry, Korga 3To HeoGXo[UMo,

7) pykoBoAUTE TPeByeMbIM yNpaBneHNEM U TEXHUUECKUMN aHANM3aMKu, ayauTaMmn 1 MHCNEKLMSIMU.

MpumMmeyaHune — ITM Mepbl ABAOTCS GOPMaribHEIMU UK HedhopManbHEIMU W NPOBOASATCS ANSA Toro, YTo6b
onpeAenuTs FoTOBHOCTL K CIEAYHoLLeli CTaaumn XU3HEHHOMO LMKNa CUCTEMBI UNU NPOABUXEHUIO K CReayiowen KOHTPOSb-
HoW Touke NpoekTa. OHW NOMOratoT rapaHTMpPOBaTL YA OBETBOPEHUE MPOEKTHBIX U TEXHUYECKUX Lienei W/unu nonydveHne
06paTHOM CBA3N OT 3aNHTEPECOBAHHLIX CTOPOH,

8) KOHTpOJ’lMpyVITe KPUTUYHBbIE NPOLIECChlI U HOBbIE TEXHONOINU.

MpuMeyaHMWe — KOHTPOMb BKIOYAET ONpefeneHne M oLEeHKY TeXHOMOrMYecKoil 3penocti u gobasneHns K
nnaHam,

9) aHanuaupyiTe pesynsraTbl USMEPEHUI U AenanTe pekoMeHaaumm.

MpuMedaHUWe — PesynsraThl USMepeHUin aHann3aupyTca ANs Toro, YTobbl oNpeaenuTb OTKNOHEHUA, U3MEHe-
HWS UK HeXenaTenbHble TeHAEHLUMM OT 3anfaHWpoBaHHbIX 3HaYEHWI, KOTopble BKKOHAIOT NOTeHUManbHble NpobnemMsl.
[Ansa ucnpaeneHWn Unu npounakTM4eckux 4encTBuil JenatoTcs COOTBETCTBYIOWUE pekoMeHaauun. Fae ato npuemnemo,
UCMONb3yeTea CTaTUCTUHECKUIA aHann3 nokasaTernei, KOTOPLIH YKasblBaeT TeHAEHLMM, HanpuMep 4acToTy oLLMBOK B OLieH-
Ke KayecTBa peaynsraToB, pacrpefeneHne oLeHMBaeMbIx napaMeTpoB, JE€MOHCTPUPYIOLLiee NOBTOPSEMOCTb MpoLiecca,

10) peructpupyinte u obecnednanTe CTaTyC U pe3ynbTaTthl 3a4a4 OLIEHKK.
MpumeyvyaHune —B obleM cnyyae sTo onpefensaeTca B cCOrnaleHnn, NonuTUKe U npoueaypax,
11) KOHTpONUpyiiTe BbINOMHEHME NpoLecca B npeaenax npoekra.

MpumMmedaHune — KoHTponb BKIoYaeT aHanus nokasaTtenew npouecca U 063op TeHAEHUMIA OTHOCUTENLHO
Lienei npoekTa. Jlrobble U3 3TUX onpefdeneHHbIX 4eAcTBUiA MOryT GbiTb BbINOMTHEHBI C MOMOLLIbIO NPOLIECCOB rapaHTUM Ka-
YecTBa UM yNpaBneHUs MOLenbto XXU3HEHHOro LMKNa,;

C) ynpaensanTe NpOeKToMm.
3Ta AeATENLHOCTL COCTOUT U3 CreAyioLmMX 3aaay:
1) MHUUMMPYITE AEeRCTBUA, HeoOXoauMbIE AnA obpaLLeHua K npobnemMam OLEHKN.

MpumMevyaHus

1 WHuunaums ocyllecTBNAETCA TOrAa, KOora NPOEKTHble WNU TeXHWYECKUe AOCTWXKEHUS He YA OBMNETBOPSIOT
MOCTaBMNEHHBIM LENsM, U3MEHUITUCH 3afadn UMW OrpaHUYEHUs], UKW KOfAa NPeAnosoXeHUs!, NPUHATLIE NPU NaHUpoBa-
HWUW, OKasanuck HegocToBepHLIMU. MpeaycMaTpuBaloTcsl KOppekTUpyoLwne, ynpexaaoLwmue n uHble AeiicTBus no paspe-
WeHwuto npobrniem. Ecnu o6HapyxuBaloTCA HECOOTBETCTBUS UMW HEFOTOBHOCTb, B 06LLIeM criyyae TpebyeTcs nepennaHmpo-
BaHWe UMK NepeHasHavYeHne NepcoHasna, UHCTpYMeHTapueB U aKTUBOB MHADPACTPYKTYpLIl. STU eCTBUSA YacTo BUSIOT Ha
CTOMMOCTb, rpaduKmn, TeEXHUYECKyto obnacTb NpUMeHeHUst Unu onpegenexnus npoueccos. UHoraa atu geiicTBus Tpebytor
N3MEHEeHUI NO peanusaunu U BLINOSTHEHMIO MPOLIECCOB XU3HEHHOTO LMKNna.

2 iobble 3MeHeHus], kKoTopble TPEDYIOT KOppeKLUK cornalleHns Mexay npuobpeTaroleid CTOPOHOI U NocTaBLUU-
KOM, OCYLLECTBASAIOTCA C MOMOLLbIO NPOLIECCOB NpUoBpeTeHUs U NOCTaBKM.

3 AnA noaTBEPXAEHUA aieKBaTHOCTU U CBOEBPEMEHHOCTM AEUCTBUIA OHW PEMMCTPUPYIOTCS U aHaNU3MpyIoTcs,

2) UHULUKUPYIATE AEACTBMA NO W3MEHEHMIO, KOIAa UMEIOTCA KOHTPAKTHbIE U3MEHEHUS M0 CTOUMOCTH,
BPEMEHU UMM KAYECTBY, KOTOPLIE A0SHKHBLI BMUATL HA 3aNpoCkl NPMOGPETAIOLLIEN CTOPOHLI UMK NOCTaBLUMKA.
MpuMeuyaHUe — 3TN AeilCTBUASA BKMIOYAIOT pacCMOTPEHNE U3MEHEHHBLIX CPOKOB M YCTOBUIA ANS NOCTaBKU

WU MHULUMWUPOBaHUSA BbIGopa HOBOTO NocTaBLUMKa. [JeiCcTBUSA OCYLLEeCTBNAOTCA ¢ NOMOLLBbIO NPOLECCOB NpUOGPETEHUS U
nocTaBKu,
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3) ecnn aT10 06OCHOBAHO, CaHKLUMOHUPYITE NPOABMXKEHWUE K CNeayolen KOHTPONbHOW TOYKE MpoekTa
unu cobbITUO.

MpuMeyaHune — Ytobbl OCTUYL COrNaLLEHNS MO KOHTPOMNBHOR TOYKE, UCMONBL3YETCS NPOLIECC OLIeHKN U KOH-
Tponsi npoekTa.

6.3.3 NMpouecc ynpaBneHUs peleHnAMmu

6.3.3.1 Llenb

Llenb npouecca ynpaeneHus peLueHnssMm — obecrnevyeHne CTPyKTYPUPOBAHHOW, aHanMTU4ecKon OCHO-
Bbl ANs1 O6BLEKTUBHOIO OonpefeneHus, xapakrepusaumm U OLEHUBAHUA MHOXECTBA ansTepHaTuB peLueHus B
noBOIN TOUKE XUIHEHHOTO LMKNa U Beibopa Haubonee BbIrOAHOrO HaMpaBneHus 4eiCTBUNA.

MpumedaHusa

1 OTOT npoLece UCMonb3yeTes ANs paspeLUeHns TEXHUYECKUX UK NPOEKTHBIX NpoBnemM 1 oTBETOB Ha 3amnpockl Mo
pelUeHnAM, BO3HUKaIOLWMM B TeHEHWE XU3HEHHOrO LiMKNa CUCTEeMbI, a Takke ANA ONpefeneHna ansrepHaTuBbl, KoTopas
B KOHKpeTHOi cuTyauum obecneuynBaeT NpeanodTUTENbHble pesynbsratel. MeTogbl, Hanbonee YacTo ncnonbayemble 4ns
ynpasneHus peLleHnaAMM, BKIOHaKT METOALI KOMMEePYECKUX UCCNEA0BaHWUA N NHXeHepHoro aHanusa. Kaxpgas us ansrep-
HaTUB OL|EHMBAETCA B CPaBHEHUN C KPUTEPUSAMU peLLeHNs (HanpuMep, BO3AENCTBUS CTOUMOCTU, CPOKOB, NMPOrpaMMHbIX
orpaH14eHuii, HopMaTUBOB, XapaKTepPUCTUK TEXHNHYECKOW paboThl, KPUTUYHBIX XapaKTepUCTUK KadecTBa 1 puckoB). Peaynb-
TaTbl 3TUX CPaBHEHU OLIEHNBAIOTCA C NMOMOLLbIO COOTBETCTBYHOLLEN MOAENU BbiBopa 1 Ucnone3yrTea Ans BelGopa onTu-
MarnbeHoro peweHus. OCHOBHbIE AaHHbIE UccnefoBaHuil (HanpuMep, 060CHOBaHWUA NPEANONOXEHNIA U peLLEHNiA) 06bIMHO
nepeaaroTcs ANA UHDOPMUPOBAHWUA NUL, NPUHUMAIOLLUX PeLLeHUs, U NogAepXUBaoT ByAyLLNe NPUHATUS peLeHUiA.

2 BbinonHeHWe AeTanbHoi oLEeHKN kakoro-nubo napaMeTpa Ana ofHOro U3 KpUTEPUEB OCYLLECTBNSETCA € UCNOMb-
30BaHVeM npoLecca CUCTEMHOro aHanusa.

6.3.3.2 Bbixoa (BbIXOA4HbIE pPe3ynbrarthl)

B pesynbraTe ycnewHoi peanusauun npouecca ynpasnieHusi peleHnem:

a) onpeaensTCa peLueHuns, Tpedylowmue ansTEPHATUBHOIO aHaNU3a;

b) onpenensaloTca M OLEHUBAIOTCA ankTepPHATUBHbLIE HANPaBNEeHUA AECTBUN;

C) BbIOMPAIOTCA NPEANOYTUTENBHBLIE HANPAaBNEHUS AEeNCTBUN;

d) pernctpupytorcsi 060CHOBaHUA peLUEHWIn U NPEANOSIOXKEHUN.

6.3.3.3 OeiictBus 1 3agaqu

OTHOCHTENbLHO NpoLEecca ynpaBneHWs peLieHMeM BbINOMHAWTE B NPOEKTE cneaylowme AenCcTBus u 3a-
Aayn B COOTBETCTBUM C NPUMEHAEMON OpraHusaumneit NonMTUKON U npoueaypamu:

a) rOTOBLTECH K PeLUeHUsM.

OTa AesaTenbHOCTb COCTOUT U3 CreayoLmMX 3ajay:

1) onpegenanTe cTpareruto ynpasrneHus peLleHnem.

MpumeyaHue — CTpaTerus ynpaBneHUs pelleHUEM BKIIOYAET onpeaeneHne ponei, OTBETCTBEHHOCTEMN,
NOAOTYETHOCTU W MONHOMOUMNIA. DTO NPEeAYCMaTpUBaET ONpederieHUe KaTeropuii peLleHNs N CXeMbl YCTAHOBNEHNS Npu-
OpUTETOB. PelleHWUs 4acTo BO3HUKAIOT KaK PesynsTaT OLeHKW 3(deKTUBHOCTM, TEXHUYECKUX KOMMNPOMUCCOB, Npobnem,
noanexalyux peLleHunto, feicTBNil, HeOBXOAUMBIX KaK OTBET Ha BONPOCH! O MPEBLILLEHUA PUCKaMU 4ONYCTUMBIX YPOBHER,
0 HOBbIX BO3MOXHOCTSIX Ui 06 0f0GPEHNI NPOEKTHOTO PasBUTUS K CReAyIoLen CTafnmn XNU3HEHHOTO Lukna. OpraHusa-
LS MU NPOEKTHbIE PYKOBOASILLME MPUHLMMELI ONPeAensitoT CTeneHb CTPOTrOCTU U hopMann3saLmumn Toro, Kak OTHOCUTLCS K
aHanusy peLueHui,

2) onpegensinte obcToATENLCTBA U NOTPEOHOCTU B PELLEHUMN.

MpuMedaHune — Bce NpobrieMbl UM BO3MOXHOCTW U ansTepHATUBHbLIE HaNpaBNeHNa AeiCTBUI, KOTopble
npegonpeaensioT peaynsrar, perucTpUPYIOTCS, KaTeropupyroTes U ohopMISIOTCA oTYeTamu,

3) BOBnEKanTe COOTBETCTBYIOLUME 3aUHTEPECOBAHHbIE CTOPOHbI B NPUHATUE peLLeHUi, YToObl UCNonb-
30BaTh OMbIT U 3HAHWA.

MpuMedaHue — Takoe BOBMEYeHWe ABIMAETCS XOpOLLEi NpaKkTUKoN CyGHLEKTUBHOM JKCNepTU3bl, Heobxoaumoi
ANA aHanuaa 1 peLleHns;

b) aHanuanpyiite nHbopMauuio AN peLleHus.
OTa AeATENbHOCTL COCTOUT M3 CNEAYIOLLMX 3aday:
1) BbiOuparite u 06LABNANTE CTPATENMIO YNPABIIEHNUS PELLUEHUEM ANSI KAXAO0r0 U3 PeLUeHU.

MpuMmedaHune — OnpefenseTca cTeneHb CTPOrocTy, TpeByeMOoN A4S peLleHUs 3TUX NpobreM nnu obpeTeHns
BO3MOXHOCTEW, @ TakKe CUCTEMHBIA aHamnns U aHanus AaHHbIX, HeOBXOAUMbBIX AT TOro, YToBkl OLEHUTL ansTepHaTuBhI,

2) onpepensinTe »enatenbHble pe3ynsTaTthl U OLieHUBAaeMbIE KpuTepum Bbibopa.
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MpumMmedaHue — OnpeaensioTcs xenarenbHbIe 3HaYEHUs ANs BCeX OLEHUBaEMbIX KPUTEPUEB U MOPOroBble
3HaYeHns (LOMyCcTUMbIE YPOBHM), BHE KOTOPbIX 3HAaYEHUsI NoKasaTeneii OyayT HeyAOBNETBOPUTENBHBIMU, @ Takke Beca
[Nsi BCeX KpuTepues,

3) onpeaenaiTe o6nacTtn KOMNPOMMUCCOB U anbTEPHATUBHI.

MpuMeyaHue — Ecnu cyllecTByeT GonblUoOe KONMYECTBO ansTepHaTMB, OHW Ka4YeCTBEHHO NPOBEPSIOTCS ANA
YMeHbLUEHUS A0 YNpaBnseMoro KormyecTBa ansTepHaTvB B WHTepecax Goree eTanbHOro CUCTEMHOro aHanusa. 3Tu
aHanuabl YacTo OCHOBaHbI Ha Ka4eCTBEHHbIX OLEHKaX, HanpuUMep Takux, Kak aHanu3s Bo3geicTBUA ¢akTopoB pucka, cTo-
UMOCTH, CPOKOB, HOPMaTMBOB U T. 4.,

4) oLUeHuBaNTE KaXayto ansTepHaTUBY B CPABHEHUU C KPUTEPUAMMU.

MpumMmedvaHue — Mo Mepe HEOOXOAMMOCTM ONpeferieHne KONUYeCTBa KPUTEPUEB ANSA KaXAoro oueHuBae-
MOro KOMMpOMMUCCa OCYLLECTBISIETCS C UCMOSb30BaHMeM NpoLiecca CUCTEMHOro aHanusa. 3To npegycMaTpusaeT HoBble
napameTpbl NPOeKTa, pasnuyHble XapakTepUCTUKM apXUTEKTYPbI, AnanasoH 3Ha4eHUid ANA KOUTUYHBIX NapaMeTpoB U T. 4.
MpoLecc cMcTeMHOro aHanunaa No3BoNsSET OLEHUTb AUanas3oH U3MEHEHU NapaMeTpa ¢ TeM, 4ToGbl NPOBECTU aHaNU3 vyB-
CTBUTENBHOCTU ANS KaXAO0M U3 OLieHMBaeMbIX anbsTepHaTuB. MonyyaeMble pesynsTaTbl UCNONb3yTCA ANSA YCTaHOBNEHUS
BbINOMHUMOCTU pasfiMYHLIX anbsTepHaTuB;

C) NPUHUMANTE peLleHne U yNpasnganTe peLeHusMu.
3Ta 0eATenbHOCTb COCTOUT U3 CneayoLmx 3agaq:
1) onpegensainTe NpeanoYTUTENbHYIO anbTepHaTUBY ANS KAXXA0r0 peLueHuns.

MpuMedaHUe — AnsTepHaTUBLI OLIEHVWBAIOTCSA KONMYECTBEHHO, UCTONb3ys KpuTepun BuiGopa. OTobpaHHast
ansTepHaTuBa B obLeM cnydae oGecrnednBaeT ONTUMU3ALMIO UK YCOBEPLLEHCTBOBAHUE B ONpPeAEerieHHOM peLLeHuH,

2) perucTpupyiTe, oTCrneXkmpante, OLlEHUBaNTE 1 AenanTe OTYETbI MO PELLEHUIO.

MpumMedaHunsa

1 370 BKtOYaEeT peructpaLuio npobnemM 1 BO3MOXHOCTEN M UX ANCNO3ULMIO, KaK 3TO NPEeAYCMOTPEHO B COIMaLleHn-
AX U OpraHn3aLMoHHbIX NpoLieaypax, u TemM crnocobom, KOTOpbIi paspeLuaeT NPOBOAWUTL ayAWUTHI U YHYUTLCA Ha ONbITe.

2 OTn feiicTBMA NO3BONAT OpraHn3auMn NoATBEpXAaTh TO, YTO Npobnembl 6N adPPEKTUBHO pa3pelleHbl, He-
OnaronpuATHbIe TEHAEHLWM BbINK UcnpaeneHsl, @ BO3MOXHOCTU obpallieHbl B NpenmyLLecTsa.

6.3.4 Npouecc ynpaBrneHUs puckammn

6.3.4.1 Lenb

Llenb npouecca ynpaBneHns puckamu — HenpepbiBHO MAEHTUPUUMPOBATL U aHaNM3UpoOBaTb PUCKM,
pearupoBaTb Ha HUX U KOHTPONMPOBaTh. Mpouecc ynpasneHnsa puckaMm — HeNpPepbIBHLIA NPOLIECC, NO3BO-
NALWKUIA cuctemaTudecku obpawaTbCa K puckam B TEYEHUE XU3HEHHOTO LIMKNa CUCTEMHOTO MPOAYKTA UIU
yonyru. FNpouecc MoxeT ObiTb NPUMEHEH K PUCKaM, CBA3AHHbIM C npuobpeteHuem, pa3paboTkoil, conpo-
BOXIEHUEM UMK (PYHKLMOHUPOBAHUEM CUCTEMBI.

MpuMedvaHnune —PuckonpegeneH B [35] kak «3hpeKT HeonpeAeneHHOCTU B Lensax (3agadax)». Y aToro onpe-
deneHua umeetcaAlNMpumMedvaHune 1. «3PpdekT — OTKNOHEHNE OT OXUAAEMOro — NONOXUTENBHOrO /UMK oTpula-
TenbHOro». MonNoXNTENLHLIA PUCK 0BLIMHO N3BECTEH Kak BOZMOXHOCTH, K HEMY MOXHO obpallaTbes B npefenax npowecca
ynpaBneHus puckamu.

6.3.4.2 Bbixog (BbIXOAHbIE pEe3ynbTaThl)

B pesynbrate ycrnewHon peanmsayum npouecca ynpasneHus puckamu:

a) PUCKU NAEHTUDULMPYIOTCS;

b) pucku aHanuaunpyioTcs;

C) ONPeaensIoTCs BapUaHTLl peakunumn Ha PUCK, OHU pacnpeaensioTca No NPUOPUTETaM U AenaeTcsa BoiGop;

d) peanuaylotcsa agekBaTHble Mepbl peakumMm Ha pUck;

€) PUCKN KONMUYECTBEHHO OLEHMBAIOTCA ANA aHanu3a U3MEHEHUW B CTaTyce U pa3BUTUS B YCMOBUAX
peakumu Ha pUcku.

6.3.4.3 [evictBua n 3agaqn

OTHOCUTENLHO NpoLecca ynpasneHusa puckamm BuINOSHAWTE B NPOEKTe criegyilolme AencTBuA U 3aaa-
4u B COOTBETCTBUU C MPUMEHAEMON OpraHn3aumen NONUTUKON U npoueaypamu.

NMpuMmevaHnue —IOCT P MCO/M3K 16085—2007 copepxuT 6onee aeTanbHOEe MHOXECTBO AENCTBUIA K
3afay no ynpasneHuto puckamu. 3TOT Npouecc ynpaeneHusa puckamu rapmoHusnposan ¢ FOCT P MCO 31000—2010
«MeHegxmeHT pucka. MpuHyunel n pykosoacteo» n MOCT P 51897—2011/PykosoactBo NCO 73:2009 «MeHeaXMeHT
pucka. TepMuHbl 1 onpegenernay. FOCT ISO 9001—2011 coaepXXUT OCHOBaHHbIE Ha pUCKe ynpexaatowue TpeboBaHUs
K aenctenam no 8.5.3,

a) NnaHNpynTe ynpasneHne puckamu.
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3Ta AeATenbHOCTL COCTOUT U3 CNEAYIOLMX 3a4ay:
1) onpegenanTe cTpaTernio ynpaeneHmsa puckamu.

MpuMedaHue — CTparerns npegycMaTpmeaeT NpoLecc yNpaBneHUs puckamm AN BCeX NOCTaBLLMKOB LIEMOYKH
MOCTaBOK U OMUCHIBAET TO, KaKk PUCKN OT BCEX MOCTaBLUMKOB GyayT BO3pacTaTb K CrefyroleMy YPoBHIO(sIM) Ansi oGbeau-
HEHUS B NpoLiecce NPOEKTHLIX PUCKOB,

2) onpeaensainTe u perncTpupyinTe KOHTEKCT npouecca ynpaBneHns puckamu.

MpumedaHuns

1 KOHTEKCT BKIOYAET onncaHne nepcrnekTuB 3auHTepeCoBaHHLIX CTOPOH, KaTEropuii pUcKoB M onucaHns (BO3Mox-
HO CChbINKa) TEXHUYECKNX U ynpaBneHYecknX Lenei, NpeanonoxeHin U orpaHuYeHmnii. Kateropum pucka BKNOYaOT COOT-
BETCTBYIOLLME TEXHUYEeCKNe obnacTu cucTemsl U obrneryaroT onpeaerneHne pUCKoB B TEHEHUE XU3HEHHOro LiMKa cucTe-
Mbl. Llenb aToro wara — nponsBecT! BCECTOPOHHMIA NepeYeHb PUCKOB, OCHOBaHHBIX Ha TeX COBbITUSAX, KOTOpble MOTyT
CO3/laBaTb PUCKOBbIE CUTYaLuK, yrydllaThb, NpefoTBpallaTh, yXyALlaTb, YCKOPSATb UMK 3afepXuBaTh JOCTKEHUe Lenei.
BcecTopoHHAA aeHTUdUKaUUA PUCKOB KPUTUYHA, NOTOMY YTO PUCK, KOTOPLIA He MOEHTUdULMPOBaH Ha AaHHOM 3Tane,
He OyAeT BKIHOYEH B JanbHellunii aHanms.

2 BO3MOXHOCTU, KOTOpble SABMAKOTCA O4HUM M3 TUMOB pucka, obecneymBatoT NOTeHUManbHbIe NBroThl ANA CUCTEMbI
Unun npoekta. Kaxaas us nccnegyeMbix BO3MOXHOCTEW CBA3LIBAETCS C pUCKaMM, KOTOPLIE YMansaIoT OXnaaeMyto BeIroay.
Tem caMbIM paccMaTpuBatoTCs pUCKM, CBSA3aHHbIE C HEAOMCMNONb30BaHNEM BO3MOXHOCTE, a TakKe PUCKU HEAOCTUXKEHUSA
3hPeKTOB OT peanu3aLnmn BO3MOXHOCTEN,

b) ynpasnsiTe npodunem pucka.

OTa AeATENbHOCTL COCTOUT U3 CReayoLmMX 3aaau:

1) onpeaensiite U PerUcTpUpynTe AOMNyCTUMbIE YPOBHWU PUCKOB W YCIOBUSI, NPU KOTOPbIX PUCK MOXET
ObITb NPUHAT,

2) ycTaHaBnuBamnTe U nogaepxuearte npodunb pUCKoB.

MpuMeyaHUe — 3anucy NpoduIsi pucka BKIKOHAIOT: KOHTEKCT YNpaBlieHUs! PUCKOM; OTHET COCTOSHUS KaXgoro
puvcKa, BKIOHYasi BEPOSTHOCTb €ro BO3HUKHOBEHWS, MOCNEACTBUS U AOMYCTUMBIE YPOBHU PUCKOB; MPUOPUTET KAXKAO0MO PUCKA,
OCHOBaHHOrO Ha KpUTepusiX, MPELOCTaBMNAEMbIX 3aUHTEPECOBAHHBIMU CTOPOHAMU; AEHCTBUS MO pUckaM, Tpebyemble Ha-
PSAY CO CTaTyCOM peakLmm Ha HUX. Mpodunb pucka 0GHOBMSIETCS B Clyyasix, Korga eCTb U3MEHEHUS B COCTOSIHUM HacTHOMo
pucka. MpuopuTeT B Npodure pucka Ucnonb3yeTcs AN ONpeAeneHnst pecypcoB, NPUMEHSIEMBIX A5 PeakLMK Ha pUCK,

3) cornacHo NOTPeGHOCTAM 3auMHTEPECOBAHHLIX CTOPOH Nepuoauyecku obecneumsante gosegeHue ao
HWUX COOTBETCTBYIOLLETO NPOUNs PUCKOB;

C) aHanu3nMpymTe pUCKM.

OTa AeATenbHOCTbL COCTOUT U3 CReayIoWmMX 3aaaq:

1) UAEHTUDPULIMPYINTE PUCKU B KATEFOPUAX, ONUCAHHBIX B KOHTEKCTE YNPaBNEHUA PUCKOM.

n pumMedaHue —Pucku 06bI4HO onpeaenarTca Yepes pasnnyHble ccnegoBaHUA CUCTEMDBI, TaKUe KaK aHanus
HagexHocTH, GesonacHoCTH, NPOU3BOAUTESNTBHOCTU U beHKLMOHVIpOBaHMFl; OLEHKNU TEXHONOINMKU, apXUTeKTypbl U FOTOBHO-
CTU; uccnenoBaHNa KOMNPOMUCCOB U T .4. 3TN PUCKU MOTYT ObITb MAeHTMCbMLlMPOBaHbI Ha paHHUX 3Tanax B XXU3SHEHHOM
LUKne U npoaonkaTtbCca BNNOTb A0 3TAanoB NpUMEeHeHUA, nogaepXKnu U BbiBeeHNA CUCTEMbI U3 SKChNyaTaluu. LononHu-
TENbHO, PUCKU HACTO onpeaenArTcA Yepe3 aHannd CUCTEMHbBIX nokasarenen,

2) oueHuBaliTe BEPOATHOCTb BO3HUKHOBEHMA Yrpo3 U NOCNEACTBUSI KAXAOro MAEHTU(PULMPOBAHHOIO
pucka,

3) oueHunBanTe KaXkablit PUCK B CpaBHEHUU C €r0 AONYCTUMbIM YPOBHEM,

4) NS KaXKAOro pucka, KOTOpbI He YI0BNETBOPAET AONYCTUMbIM 3HAYEHUSIM, ONPEeAEnsnTe U PerucTpu-
pyviTe peKkoMeHAyeMble CTpaTermm u Mepbl peakLum Ha pUcK.

MpumeyaHnune — CTparerun peakumm Ha pUCK BKMOYALIOT, HO HE OrPpaHUYMBAIOTCS 3TUM: YCTpaHeHUe pucka,
YMeHbLUEeHNE BEPOATHOCTU €ro BO3HUKHOBEHUS UIW CMAMYeHne NOCNEeACTBUIA, NPUHATUE pucKa. CTpaTerns MOXeT Taioke
npeaycMaTpuBaTh NPUHATAE UM YBENUYEHWE pUCKa, NPecneays Hekne Bo3MOXHOCTU. [pu aToM dopmupyeTcs MHGOPp-
Mauua 06 apPpeKTUBHOCTU ansTepHaTUB B peakLiMn Ha puUck,;

d) pearupyiTte Ha PUCKM.

3Ta AeATenbLHOCTb COCTOUT U3 CreayioLmX 3aay:

1) onpeaensiTe pekOMeHAyeMbIEe anbkTepHaTUBLI ANA peakuum Ha pucku (B T. Y. ynpexxaaiowme mepbl
peakuuu),

2) peanu3yiiTe ansTepHaTUBbI peakuuu Ha PUCKK, ANA KOTOPbIX 3aMHTEPECOBAHHbIE CTOPOHLI PELLaloT,
Kakue AENCTBUSA crieayeT NPEAnPUHSTD, YTOObI CHUSUTb PUCK A0 YPOBHS, HE NPEBLILLIAIOLLETO A0NYCTUMBIN,

3) ecnu 3aMHTEpecoBaHHble CTOPOHbLI NPUHUMAIOT PUCK, KOTOPDIN HE YAOBETBOPAET AONYCTUMbIM 3HA-
YEHUsIM, YUMTLIBANTE 3TO B NEPBYIO O4YEpeb U HENPEPLIBHO KOHTPONuUpyiiTe, YTobbl onpeaenuTb, Heobxoau-
Mbl N1 Kakne-HUOyab Oyayllme AeNCTBUS peakLummn Ha PUCK,
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4) KaK TOMbKO peakuuu Ha puck BelbpaHa, oGecneynsanTe AENCTBUSA MO yNPaBneHuto (B T. Y. MyTeM Le-
neHanpaBneHHOro NPUMEHEHNUS YNPeXaaoLmMx Mep peakumu).

MpumedaHune — ObpalanTech K NPOLECCY OLEHKN U KOHTPONS NPOoeKTa;

€) HenpepbIBHO KOHTPONUPYWATE PUCKMU.

OTa AesaTenbHOCTb COCTOUT U3 CreayoLmx 3agaq:

1) HenpepbIBHO KOHTPOMNUPYTE BCE PUCKN U KOHTEKCT YNPaBMeHMS PUCKOM AN U3BMEHEHUI U OLleHUBaW-
T€ PUCKU, KOrga UX COCTOSIHUE M3MEHUIIOChH,

2) aHanu3nMpymuTe U KOHTPONMUPYWTE rnokasarenu, YTobbl KONIMYECTBEHHO OLEHUTb 3P EKTUBHOCTL pe-
aKuMu Ha pucKu,

3) HenpepbIBHO KOHTPONUPYITE MOSIBNEHUE HOBbLIX PUCKOB M UCTOYHUKOB UX MOSIBNIEHUS BO BCEM >KU3-
HEHHOM LMKne.

6.3.5 Mpouecc ynpaBneHus KOHdurypauuein

6.3.5.1 Llenb

Llenb ynpaBneHusi KOHpUrypaumein — ynpasnsiTb U KOHTPONUPOBATb CUCTEMHbIE 3MEeMEHTbI U KOH(U-
rypaumm no >XM3HeHHOMY UMKMy. YnpasneHue KoHduUrypauueil Takke rapaHTupyeT CoaepXXaTenbHOCTb Mexay
NPOAYKTOM U onpeaeneHmemM KoHuUrypawumm, CBsi3aHHbIM G 3TUM NPOAYKTOM.

6.3.5.2 Bbixog (BbIXO4HbIE pe3ynkraThbl)

B pesynbsrarte ycnewHow peanusauummn npouecca ynpasneHusa KoHurypaumen:

a) onpenensoTcs 06bekThl, Tpebylowme ynpaBneHus KoHdurypauumeil, 1 OCyLLECTBNSETCA yNpaBreHne
nmu;

b) ycranaBsnueatorcs 6a3oBble NMHUM KOHUrypauuu;

C) OCYLLECTBNSAETCA ynpaBneHue n3aMeHeHuAMMU K 06bekTam noa ynpaBneHueM KoHcurypaumen;

d) noagaep>xusaetca MHpopMauusa ctatyca KoHdurypauuu;

e) coBepLUaKTca HeobxoanMble ayauTbl KOHUrypauuu;

f) ynpaBnsiotca n cornacoBbIBaOTCA BbIMYCKU U NOCTaBKW CUCTEMBI;

g) TpeboBaHMs K ynpaBneHU KOHMUrypauuei AOMKHbIM 0OpasoM pacnpeaensiorca no uenodke
NnoCTaBoK.

6.3.5.3 Jencraus u 3agaqu

OTHOCUTENBLHO NpoLecca ynpaBneHns KoHAUrypaumen BoiNONHANTE B NPOEKTe crieaylowme AelCTBus
W 3aga4u B COOTBETCTBUM C MPUMEHAEMON OpraHu3aumei NONMTUKOW M npoueaypamu:

a) NnaHupynTe yrnpasneHne KoHurypaumnen.

3Ta AeATenbHOCTb COCTOUT U3 CneayloLmx 3agay:

1) onpegensanTe cTpaTernio ynpaeneHus koHdurypaumeii.

MpumedaHusa

1 CTpatervsa npegycMmaTpuBaeT OxBar:

i) ponei, OTBETCTBEHHOCTEH, NOAOTYETHOCTM U MOMHOMOUUIA;

ii) pacnonoxeHus, A0CTyNa, BbINYCKOB U KOHTPONS U3MeHEHUIA K o6beKkTaM KoHgUrypawuw,

iii) HeoBxonMMbIX 6230BbIX NUHWMIA, KOTOpble ByAyT YCTaHOBMNEHSI;

iV) MECTOMOMOXEHNS U YCNOBUIA XpaHEHUs, UX OKPYXatoLlei cpefbl U HocUTeneh 4aHHLIX B COOTBETCTBUM C ONpe-
fleneHHbIMU YPOBHAMM LIENOCTHOCTH, 3aLluLLieHHOCTU U 6e3onacHoCTH;

V) KpUTEpMeB WMNnu cobbiTUid 4N Havana KOHTPONA 3a KOHdUrypaumel v noanepxku GazoBbIX SIMHWA pasBUTUS
KOHUrypaLum;

vi) cTpartervn ayfuTa U oOTBETCTBEHHOCTEN 3a o6ecrnedeHne HenpepLIBHOM LienocTHOCTH M Ge3onacHocTH MHdopMa-
Luu, onpefensitoLlen KoHdurypaLuum;

Vi) ynpaBneHuns usMeHeHWAMK, BKNovas niobble 3annaHMpoBaHHbIe 3acefaHuns Mo ynpaeneHuto KoHgpurypauuei,
3anpockl perynapHeIX 1 YpessbivaiHbIX M3MEHeHWA 1 npoueaypbl ANs ynpaBieHns U3MeHEHNUsIMU.

2 CtpaTterus ynpaBneHus KoHUrypawlmein JomKHa onpegenuTb, Kak ynpaeneHue koHdurypaumeit 6yget ckoopam-
HUPOBaHO MO MHOXECTBY OpraHu3aLmii nprobpeTatoLieil CTOPOHBI, MOCTaBLYMKOB M LienoYvku noctaBok. CTpaTerus cooT-
BETCTBYIOLLMM 06pa3soM OXBaThIBAET XW3Hb cMCTeMbl UK 0BnacTe KOHTpaKTa.

3 [lononHuTenbHble pyKoBOACTBa OTHOCUTENbLHO LEeACTBUIA MO ynpaBneHuto KoHpUrypauuein MoxeT ObiTb Hakae-
Ho B cTtaHgaptax FTOCT P MCO 10007—2007, [37] v [38]. Kpome Toro, cneuudundeckme pykoBOACTBa, Hanpumep [47],
obecneunBatoT AOMONHUTESNbHBIE NPUKNaAHbIE AeTanu ANs COOTBETCTBYOLWeN obnacTy,

2) onpepenanTe Noaxo4 K apXMBMPOBAHUIO U MOUCKY OOLEKTOB KOHUrypauuu, aptedakTtoB U gaHHbIX
ynpasneHusa koHgurypaumne.

MpumedvaHune —llogxod BKIOYAET NpoLelypbl Y4aneHUs AaHHbIX;
b) onpeaensante KoHdUrypaumio.
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OTa AeqaTenbHOCTL COCTOUT M3 CreayIoLIMX 3a4a4:
1) OnpeaensnTe CUCTEMHLIE AMEMEHTbI U UH(OPMALIMOHHLIE 0OBLEKTLI, KOTOpPbIE ABMAOTCA 06beKTaMm
KOHbUrypauumu.

MpumMmedaHue —ObbekTaM KOHUrypauuu yaensercs ocoboe BHUMaHWe. MIM 06bIYHO Ha3HavatloT yHUKasnbHble
WA EHTUMKATOPbI, U OHW 3a4acCTYIo SIBNSAIOTCA NPEAMETOM aHanm3oB U KOHUrypaLuoHHbIX ayauTos. OBLeKThl, noanexa-
LMe KOHPUrypaLOHHOMY KOHTPOIH, 0OLIMHO BKIHOYAIOT NPOAYKTHI U CUCTEMHbIE 3NEeMEHTLI, UHOPMaLMOHHLIE 06BLEKTHI
1 6a3oBble NUHUN,

2) onpenenanTe nepapxuio U CTRYKTYPY CUCTEMHOW MHGbOpMaLUH.

MpumMedaHune — OTo BKIKOYAET Uepapxuto NPOAYKTOB UIIU CUCTEMHBIX STIEMEHTOB, 4E€KOMNO3ULUIO CUCTEMBI
UT 4.,

3) ycraHaBnuBaiiTe naeHTUUKaTOPbl CUCTEMBI, CUCTEMHOTO AnemMeHTa U MHPOPMALIMOHHOIO obbekTa.

MpumMedaHue— e 3To npMeMnemMo, 06bekTbl OTMEYAIOTCA YHUKANBHBIMU, HaeXHbLIMU UAeHTUUKaTopamMn
nnun MapKI/IpOBKOI7I. MAeHTMtpMKaTOpr Haxo4ATcA B COOTBETCTBUU CO CTaHgapTaMu U cormallueHUsAMU B obnacTtu npoayk-
umn. Takum 0B6pasoM, 06BEKTbI NPU KOHTPONE KOHGUrypaLumn 0aHO3HaYHO NPOCIEXMUBAIOTCS MO MX cneynudukaunam unu
SKBUBalIE€HTHbIM 3aperncTpupoBaHHbIM ONUCAaHNAM,

4) onpepgensnte 6a30BbIe IMHUM B TEYEHUE XXM3HEHHOTO LMKNA.

MpumeyvyaHne — ba3oBble NMMHUM OOGBEANHAIOT pa3BUBAIOLYMECA COCTOAHUA KOHDUIypaLMU CUCTEMHBLIX 3re-
MEHTOB B OrnpefefisieMble BpeMeHa Unu Noj onpeaeneHHele o6cToaTenbcTBa. BasoBble NMHUKM DOPMUPYIOT OCHOBaHUE
Ana cnegytolero nsmeHeHns. O6bI4HO BelBpaHHble 6a3oBble NMHUW CTaHOBATCA POpManu3oBaHHBIMU MexXay npmobpeTa-
tOLLiEl CTOPOHOW U NOCTABLUMKOM B 3aBUCUMOCTU OT NPOMBILLNEHHON NPaKTUKW U AOrOBOPHOW NPpMYacTHOCTU NpuobpeTato-
LLiell CTOPOHbI B NpoLiecce ynpaBneHns KoHdurypauyuei. B obwem cnyyae umeeTca Tpy mMaBHbIX TMMa 6a3oBbIX NMUHWIA Ha
CUCTEMHOM YpOBHe: pyHKLMOHarbHasA, pacrpegeneHHasa u 6asosas nuHUA npogykra. OHM oTnUYatoTcs obnacTbio oxsaTa
Wnu cTpaTterneil Ha MecTax,

5) nonyuyaiite cornaweHusi npuodpeTatoLlernt CTOPOHbI AN yCTaHOBNEHUS 6a30BOM NIMHUM C NOCTABLLUM-
KOM.

MpumMmeyvyaHne — UTo6bl 4OCTUYL cornalLeHus, ncnonb3yeTca Npouecc OUeHKU U KOHTPONA NpoekTa;

C) BbINOSHAWTE YNpaBfeHne n3aMeHeHmeM KoHdurypauumu.
OTa AeaTenbHOCTb COCTOUT U3 CrieayioLmX 3aay:

MpumedyaHue—Tllocne cornacoBaHus ynpasneHne u3aMeHeHneM KoHdurypaumm obecneumBaercs TMNOBLIM
METOZ0M cornacHo 6a30Boi NIMHUKU. MHOMa 3TO OTHOCUTCA K KOHTPOMKO Hag KOHUrypaumeil.

1) onpepensiTe U perMcTpUpyinTe 3asBKU N0 U3MEHEHUAM U 3asABKU NO OTNUYUAM.

n punmMmevYyaHune — 3asABKM MO OTNIUYMAM HacTo YNOMUHAKOTCA KaK OTKNOHEHUA, OTKa3bl UNK OTCTYNNEeHUA,

2) KOOpAVHUPYITE, OLIEHUBAWTE U MNO3ULIMOHUPYITE 3aABKM NO U3MEHEHUAM W 3aABKU MO OTSIUYUAM.

MpuMeyaHue — IT0 BKIKOHYAET OLEHKY BO3[EHCTBUSA NPEAIOKEHHBIX U3MEHEHNN, BKNOYasA BO3AEHCTBME Ha
NpPOEKTHbIE NiaHbl, 3aTpartbl, BbIFOAbI, PUCKN, Ka4€CTBO U CPOKW. anHMMaeTCH peweHue o0 ToM, peannu3oBaTb 3adBKy Unu
3aKpbITh €e,

3) npeacraensaiTe 3asBKW ANA aHanu3a u cornacoBaHus.

MpumMeyaHNe — 3asABKM MO U3MEHEHUAM W 3aABKU NO OTIMHUSIM YaCTO HaxoAsATcs Nog (popMarbHbIM KOH-
TporieM coBeTa No yrnpaBneHuio KoHgurypaumeii. OueHka BKNoYaeT aHanu3 noTpebHOCTU B CpaBHEHUM C BO3[eACTBUEM,

4) oTCNEeXMBAUTE M ynpasnsauTe CorrnacoBaHHbIMM M3MEHEeHMAMU K 6a30BOM NUHMKM U 3asiBKAMK NO OT-
nMunsaMm.

MpuMmeyvaHunsa

1 Ora 3ajjaya BoBMeKaeT yCTaHOBMIEHUe NPUOPUTETOB, NPOCNEXMBaHWe, NMAaHUPOBAHUE U 3aKpbITUE U3MEHEHWIA.
M3MeHeHNs1 AenatoTcsl ¢ MOMOLLbIO TeXHUYeckux npoueccos. UTobbl MoModb o6ecneunTb BLINOMHEHWE U3MEHEHUNH, MO
3TUM U3MEHEHUAM OCYLLIECTBMAIOTCA NpoLiecchl BepudurKkaunum n sanuaumu.

2 JTobble usmeHeHUs M o60cHOBaHMSA B 06LeM cnyyvae perucTpupyoTcs;

d) BbINONHANTE YYET cTatyca KOH(urypaumu.

371a AesaTenbLHOCTb COCTOUT U3 Creayiowwmx 3agay:

1) paspabarbiBante W nopgaepxusante MHGOpPMauuilo cratyca ynpaeneHus KOHdurypauuein ans
CUCTEMHBIX ANeMEHTOB, 6a30BbIX NMMHUMN U BbIMYCKOB.
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MpumevdaHunsa

1 YyeT cTaTyca KoHdurypayum obecnevmBaeT AaHHbIE MO CTATyCy KOHTPONMpyeMOoi NPOAYKLMK, Heobxognumble Ans
peLUEHNS OTHOCUTENBHO CUCTEMHBIX ANEMEHTOB BO BCEM XU3HEHHOM LiUKIe 3TON NpoAYKLUMK. DTOT y4YeT BKKOYAET NPUHSA-
TUe BO BHUMaHWe Npupoabl 06bEKTOB NpU KOHTpone 3a KoHduUrypauuei. e BO3MOXHO, onMcaHus KOHgUrypayum coot-
BETCTBYIOT TpeboBaHUAM cTaHAapTOB K NpoAyKTam U TexHornorusam. MHdopmaums koHdurypaummn obecneqmaet Npsmyio
1 06paTHyI0 NPOCNEXMBAEMOCTb NO APYrMM COCTOSIHUAM KOoHdUrypaumu. B obuyem cnydae B AaHHbIX KOHUrypauum pe-
rmcTpupytotcs 060cHOBaHNUA ANA 6a30BbIX SIMHUIA, BLINYCKOB U CBA3AHHLIX C STUM pa3peLleHuit. 3anucu no KoHurypauum
noaaepxuearoTca B XXUSHEHHOM UUKNe CUCTeMbl U 3aTeéM apXMBUPYHOTCA cCOlMacHO cornalleHUAM, COOTBETCTBYOWEeMY
3aKOHOAaTENbLCTBY UNU NyLEN NPOMBILLNEHHON NpaKTUKe.

2 Y7061 NOATBEPAUTL KOPPEKTHOCTL, CBOEBPEMEHHOCTL MpeACTaBMeHMUS, LIENOCTHOCTL U 6e3onacHoCTb UHopMa-
LUK, ocyulecTBNAKOT ynpasneHne sanucamMmn, NoOMCKom n O6‘be,q|/|H9HVI9M AaHHbIX TeKyLlero craryca KOHCbMpraqMM n Bcex
npeawecTsyrowmnx KOHCbVIrypaLMVI. ,ElI'IFl NPOBEPKN COOTBETCTBUA 6a30BbIX NTMHKIA Yyeprexam, KOHTpOonbHbIM AOKYMEeHTaM
no B3aMMogencTeunio u apyruM Tpe6oBaHWAM cornalleHns BLINOSHAIOTCA ayAuTh,

2) cobupaite, coXpaHATe U OTYUTLIBAUTECH MO JAaHHbIM, CBA3aHHLIM C YNpaBrneHUeM KOH(purypaumei;

€) BbINONHAWTE OLEHKY KOH(burypauum.

3Ta 0eqaTenbHOCTL COCTOUT U3 crneayoLmx 3ajay:

1) onpegensiTe noTpebHOCTL B ayauTax ynpasrneHust KOHUrypaumen unm Haa3opax no ynpaeneHuio
KOHdpuUrypauuen n Hamevanmrte atu cobbITus,

2) Bepupuuupyiite KOH(UrypaLmio NpoAaykra Ha COOTBETCTBME TpeboBaHUAM KOHUIypaumu.

MpuMeyaHune — ITO BLINOMHAETCA MyTEM CpaBHEHUA TpeboBaHUI, OrpaHUYEHWIA U pasnnynii ¢ pesyrnsraraMm
dopmManbHbIX AEACTBUIA BepuduKaLmu,

3) yToObl peanu3oBaTb COrnacoBaHHbIe M3MEHEeHUs1 KOH(Urypauum, oueHMBanTe NPoLEecchl ynpasne-
HUS1 KOHbUrypaumei n obecneunBanTe nx CONPOBOXKAEHUE.

MpuMeyaHUe — ITo rapaHTUpYET, YTO NilaHbl ypaBneHnst KOHUrypaumeii U NpoLecchl ajekBaTHbI U CoMnpo-
BOXAAeMbl 1 YTO COrMacoBaHHbIe U3MEHEHUS KOH(UrypaLmn Obinu yUTeHsl,

4) BbINOMNHAWTE OLIEHKY ANSi NOATBEPXAEHMS TOr0, YTO CUCTEMA YAOBNETBOpSiET (byHKLMOHaNbHON 6a3o-
BOW NMHMU U peanun3yeT CBOU BO3MOXHOCTMU.

MpuMeuyaHune — 3To MHOMga HA3bIBAKT (OYHKLMOHATBbHBIM ayAUTOM KOH(UIypaLuu,

5) BbINONHANTE OLEHKY ANS NOATBEPXKAEHUS TOro, YTO CUCTEMA COOTBETCTBYET IKCMAyaTaLUUOHHLIM U
KOHUIypaLUMOHHbIM MHPOPMALMOHHBIM OBBbEKTaM.

MpuMeyaHue — 3TO UHOTGA HA3LIBAKT (DU3ULECKUM aYAUTOM KOH(Urypaumu,

6) pernctpupyite ayauTbl ynpaBneHusa KOHpuUrypaLmen unm pesynesrarsl Hagsopa u pacnopsxeHus no
OENCTBYIOLLIMM OObEKTAM;

f) BBINONHAWTE KOHTPOSb 38 BbIMYCKOM.

OTa feAaTenbLHOCTb COCTOUT U3 CReayLLmMX 3aaq:

1) cornacosbIBanTe BbINYCKU U NOCTaBKU CUCTEMBI.

MpuMedaHue — 3To YacTo TpebyeT yCTaHOBMNEHWUS NPUOPUTETOB, NPOCNEXNBAHUS, NNAHUPOBAHWUS U 3aKPLITUS
M3MeHEeHMIA. I3BMeHeHNs [LenatoTes ¢ UCMONb30BaHNEM TeXHUHECKIUX MPoLeccos. 110 3TUM N3MEHEHUSIM OCYLLECTBRAITCS
npoLiecchl BepudrkaLuu 1 Banuaawuumn 455 noaTBep)aeHUs TOro, YTo naMeHeHUs Bbinu caenaHbi,

2) oTcnexuBanTe U ynpaBnsanTe BbiNyckamu U NOCTaBKaMW CUCTEMBbI.

MpuMeyvyaHune — STanoHbl BCEX CUCTEMHBIX 3MEMEHTOB B 0bLLeM crydYae NoaAepXXUBaKTCs ANs XKU3HN CU-
cTeMbl. CucTeMHble 3neMeHThl o6pabaThiBatoTCs, COXPaHAIOTCA, YNakoBLIBaOTCA U NOCTaBMSAIOTCA B COOTBETCTBMU C NO-
TNIUTUKOI BOBNEYEHHbIX OpraHusaLuumn.

6.3.6 Mpouecc ynpaeneHusa uigpopmaumnen

6.3.6.1 Llenb

Llens npouecca ynpaeneHmsa nuHopMaLuein — 3T0 B MHTEPeCax 3aMHTEPECOBAHHbIX CTOPOH NPOU3BO-
AuTb, nony4yatb, NOATBEpPXaaTh, Npeobpa3oBbiBaTh, COXPAHATb, BOCCTAHABAMBATL, PACNPOCTPAHATL MH(OP-
Maumio U U36aBnATLCS OT HEHYXXHON UHOpMaLUK.

YnpasneHue nHopmaumein nnaHMpyeT, BbINOMHAET U KOHTponupyer obecnevyeHme nHopMaLumen, KoTo-
pasi NpenocTaBnsAeTca onpeaeneHHbIM 3anHTepeCcoBaHHbIM CTOPOHAM OAHO3HAYHOW, NONHON, OCTOBEPHOW,
NPOBEPAEMOIA, COAEPKATENbHOW, MOANDULIMPYEMON, MPOCNEXUBAEMO U NPeaCTaBUTENLHOW. MHdopmauua
npeacTaBnsaeT cobon TEXHUYECKYIO, NPOEKTHYHD, OpraHW3aLUMoHHyI0 MHOPMaLMIo, MHOpPMaLMIO cornalue-
HWUS 1 NONb30BaTENbLCKYIO MHPOpMaLuto. MIHdopMauusi 4acTo nony4aeTcs M3 3anucen AaHHbIX OpraHu3auuu,
CUCTEMbI, MPOLEcca Unn NpPoeKTa.
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6.3.6.2 Bbixog (BbIXOAHbIE pPe3ynbTaThl)

B pesynbraTe ycnewHoi peanusauum npouecca ynpasneHus MHopMaumen:

a) onpeaensieTca MHpopMaums, KOTopasi NOANEXUT YNPaBMNEHUIO;

b) onpeaensoTca MHPOPMaLMOHHBLIE NPEAOCTABIEHUS;

C) uHchopmaLms nony4aeTcs, pazpabaTbiBaeTcs, NpeobpasyeTcs, XpaHMTCsl, NPoBEpPSIETCS, NpeacTaBns-
€TCA, YHUUTOXKAETCH;

d) pernctpupyetcs cratyc uHcopmauuu;

e) uHdopmauus genaerca JOCTYNHON ANs ONpeaensieMbiX 3aUHTEPECOBAHHbIX CTOPOH.

6.3.6.3 Oeiicteus 1 3agaqu

OTHOCUTENBHO NpoLuecca yrnpasneHns nHopMaLmein BbINOMHANTE B NPOeKTe cneaywoLlime 4eNCTBUS U
3aja41 B COOTBETCTBUM C NPUMEHAEMON opraHm3auuein NoMMTUKON U npoueaypamu.

MpumMmedaHue —[10] cyMmmupyeT TpeboBaHUS 4115 COAEPKAHUA NPOLECCa XKUSHEHHOTO LMKIa MHOPMaLMOH-
HbIXx 06BbEKTOB (JOKYMeHTaUWu) v faeT npegctaeneHune ob ux paspaboTke;

a) rOTOBLTECH K YNPaBMEeHNIO MHpopMaLmeii.
OTa AeATenbHOCTb COCTOMT U3 CreayoLmnX 3agay:
1) onpegensiTe cTpaTeruto ynpaesneHnsa uHopmawmen.

MpuMeyaHune — UHpopmMaLns No 3TON e TeMe MOXET BbiTb paspaGoTaHa No-pasHoMy, B pasfUYHbIX pas-
Jenax XU3HeHHOro LUMKIa U ANs pasnudHbIX Nosb3oBarternei,

2) onpegensinTe 06bEKTbI MHGOPMALIMKM, KOTOPbIE NOANEXAT YNPaBEHUIO.

MpuMeyaHNe — OTW 0ObEKTHI BKIOYAIOT UHGPOPMaLMIO, KOTOpOi ByayT YNpaBnsTe BO BPeMs XMU3HEHHOro
LMKIa cMcTeMbl U, BO3MOXHO, MOALEPXKUBaTL B TeHeHMe ONnpeaerieHHOro neprmoga no 3aBepLleHnm XU3HU CUCTEMBL. 3TO
OCYLLECTBIIAETCA COMMacHO OpraHM3aLOHHOM NONUTUKe, COrnalleHUsIM UK 3aKOHOAaTENLCTBY,

3) onpeaensiiTe NONHOMOYNA U OTBETCTBEHHOCTM NO YNPaBNeHU0 UHOPpMaLMEN.

MpumMmeyaHnune — CoTpyaHnkam coobLyatoT 06 nx obs3aTenbCTBax U OTBETCTBEHHOCTSX OTHOCUTENBLHO WH-
dopMaLmun N 3akoHofaTenbCcTBa O AaHHbIX, 6€30MacHOCTU W YacTHOW XU3HW (Hanpumep, 0 Bornpocax COBCTBEHHOCTH,
OrpaHMYeHuns cornalleHns], Mpaea Ha JOCTYN W 3aluTy KOHDUAEeHLUMaNbHOR, cocTaBnstoLLei COBCTBEHHOCTb MU NIUYHOA
UHgopmaumu),

4) onpegensinte cogepxaHue, popmarbl U CTPYKTYPY MHDOPMALMOHHBIX OGBEKTOB.

MpumeyvaHue — UHDOpMaLKa NPOUBOAUTCA U AEWCTBYET BO MHOMMX hopMax (Hanpumep, ayauosusyansHON,
TEKCTOBOW, rpacp4ecKoi, YNCIOBOW) ¥ B MEAUIAHBIX cpedax (HanpuMep, SNeKTPOHHOA, MarHUTHO, onMTUYeckon, B Bymax-
HoM BuAe). MpUHUMatTCA BO BHUMaHWE OrpaHW4eHWUs opraHuaauunu, Hanpumep, MHppacTpyKTypa, MeXopraHu3aLMoHHble
CBSI3W U pacnpefeneHne nNpoekTHbIX paboT. CooTBETCTBYIOWME UHOPMALIMOHHLIE pasfentl CTaHAapToB U COrnaleHNit
MCMOMNb3YIOTCA COrMacHo NOSIUTUKE, COrMaLleHUAM 1 3aKOHOAaTENbHbIM OrpaHUYEHUsAM,

5) onpeaensnTe 4ENCTBUA MO CONPOBOXAEHUIO MHG)OPMALIUN.

MpumMmedaHune — ConpoBoxgeHne UHopMaLMK BKNOHAET aHanu3sbl cTaTyca xpaHslleiica MHpopmaumm
Ans obecrneveHns ee LieNoCTHOCTU, [OCTOBEPHOCTU U NpUrogHoCTU. o Mepe HeoBX04MMOCTU CONPOBOXAEHNE BKNOYaeT
Takxke Nobble NOTPEBHOCTH B TUPaXUPOBaAHUM UNK Npeobpa3oBaHnsX K ansTepHaTUBHOW Meaua cpeae Ans NoaAepXKu
WHMDPaCTPYKTYPEI NPU U3MEHEHUAX TEXHOMOMMiA TakMM 06pasom, YTobbl 3aapxvuBupoBaHHele CMI Mornu GbITb NpoYnTa-
Hbl UMW NepeAaHel ¢ Ucnonb3oBaHWeM Bonee HOBbLIX TEXHOMOTWiA;

b) BbinonHsTE ynpasneHne nHopmaumen.
OTa AesATeNbHOCTL COCTOUT M3 CREeAYIoLLMX 3a4ay:
1) nony4ainTe, paspabarbiBaiite unu npeobpasoBbiBaiTe onpeaeneHHble 06beKTbl MHOPMALIUK.

MpuMeyaHue — OTo BKIYaET c60p AaHHbIX, UHDOPMaLMK UNU UHPOPMALIMOHHBIX OBBEKTOB U3 COOTBET-
CTBYHOLMX UCTOUYHUKOB (Hanpumep, U3 peaynsTaToB f1to6oro npoLecca XM3HEHHOTo LMKNa), NogroTOBKY NUCeEM, UINIOCTPU-
poBaHue unu npeobpasoBaHue WHpOPMaLMU K BUAY, NPUrOAHOMY K ynoTpebneHuto 3auHTepecoBaHHbLIMU CTOPOHaMMU.
Ctofla OTHOCUTCS PacCMOTpeHMWe, cornacoBaHne U pefakTupoBaHue MHPOpPMaLMK ¢ MCNOMb30BaHUEM UHEDOPMaLMOHHBIX
CTaHAapToB,

2) nogaep>xuBante MHGPOPMaUMOHHbIE OObEKTHI U 3anucu 00 UX XPaHEHUU M PEerucTpupyiTe cratyc
MHpopMaLmu,

MpumedaHus

1 NHopMaLmMoHHble 06beKTEl NoAAEPXKUBAKOTCA B COOTBETCTBUM C UX LIENOCTHOCTLIO, Ge3onacHocTbo U Tpebo-
BaHWUAMU YacTHOMR Xm3HU. CTaTyc MHPOPMaLMOHHLIX OGLEKTOB COMPOBOXAAETCHA, HAaNPUMep OnMUcaHWeM BePCUM, faToi
BbiMycKa Wnu AaTtoi roAHOCTYW, 3anMcsamm No pacnpegeneHuto, knaccudukayuein 6esonacHoct. Ygobodutaemasn nHhop-
MaLns XpaHUTCA M NofAepXKMBaeTCa Takum cnocoboMm, Mpu KOTOPOM CyLLECTBYET CMOCOBHOCTL K €€ BOCCTAHOBIEHUIO.
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2 WcxopHble AaHHble U MHCTPYMEHTapum, ucnonbsyemele Ans npeobpasoBaHns UHOpMaLMK, Hapsay ¢ nomyda-
toLLeiica [oKyMeHTaumel, noanexar KOHpUrypaLmMoHHOMY yrpaBeHuilo B COOTBETCTBUM C NPOLIECCOM YMNpaBneHns KOoH-
durypauueir. [29] conepxuT TpeGoBaHUS AN CUCTEM YrpaBNeHUs cofepxaHnem, NPUMEHUMBIX 418 KU3HEHHOro LuKna
UHopMaLUn 1 JOKyMeHTaLMK,

3) nybnukyiTe, pacnpeaensnte unu obecneunBante AOCTYN K MHOPMaLMM U MHAOPMALMOHHBIM 06b-
ekTaM Ans onpegenieHHbIX 3auHTEPECOBAHHbBIX CTOPOH.

MpuMedaHUe — MHDOPMaLUA NPE[OCTABMAETCA K ONpefeNnseMblM 3auHTepecoBaHHLIM CTOPOHaM B COOT-
BETCTBYHOLLEN popMe, KaKk TpebyeTcs B COOTBETCTBMM C COMAcOBaHHbIMI CMIMCKaMU UMK onpeferneHHLIMN 0BecTosTeNb-
ctBaMu. MHopMaLMoHHbIE 0GLEKTLI BKIKOUAOT oULMarbHyto JOKYMEHTaLWIo, UCTIONb3yeMyto A5 NMOATBEPKAEHUS aK-
KpeauTaLmMu, NIMLIEH3NI0 UMK OLieHKM, kak TpebyeTcs,

4) apxmBMpyinTe NpPeaHasHa4YEeHHYI0 AN 3TOr0 MHopMauumio.

MpuMedaHne — ApxMBUPOBaHUE JeraeTcs B COOTBETCTBUM C ayAUTOM, CO CGOPOM 3HAHUIA U LIeNsIMU 3aKpbl-
Tvsi npoekTa. CMU, MECTOMonoXeH e 1 3aLuTa MHgopMaLMK OCYLLECTBIAITCS B COOTBETCTBMM C YKa3aHHLIM XpaHEHNEM
¥ MOMCKOM, € MOSIUTUKOW OpraH13aLuu, cornalleHUsMU U 3aKoHoAaTeNbCTBOM. Nocsie 3aKpLITUSA NpoeKTa HaBOAMTCS COOT-
BETCTBYHOLLMI NOPALOK ANS COXPaHEHUs HeOBXOANMBIX MH(POPMALIMOHHBLIX 06LEKTOB,

5) YHUYTOXAWNTE HEXenaTernbHY0, HEAOCTOBEPHYIO UMW HEAENCTBUTENBHYIO MHAOPMALMIO.

MpumeyaHUe — 3TO OCYLUECTBIAETCA COrMacHO NONMUTUKE opraHu3auumn, TpeGoBaHNAM YaCTHOMN XU3HU U
BesonacHoCTy.

6.3.7 Mpouecc usmepeHun

6.3.7.1 Uenb

Llenb npouecca namepenuin — cobpartb, NpoaHanM3anpoBaTb U caenatb ouumnanbHblie 0T4eThl 06 00b-
€KTMBHbIX AaHHbIX U MHbOpMauuK Ana nogaepxaHusa 3MEeKTUBHOrO ynpaBneHns u 0 AeMOHCTpauun Ka-
YecTBa NPOAYKTOB, YCNYr U NPOLIECCOB.

6.3.7.2 Bbixoa (BbIXOAHbIE pe3ynbraThbl)

B pesynbrarte ycnewwHon peanusayumn npouecca U3sMepeHuin:

a) onpeaensTca MHpOPMaLUUOHHbIE NOTPEBHOCTH;

b) onpeaendaerca u/unu paszpabarbiBaeTCsi COOTBETCTBYIOLLEE MHOXECTBO Mep, OCHOBaHHbIX HAa UHAOP-
MaLUWOHHbIX NOTPEBHOCTSX;

C) cobupatoTcs, MPOBEPSAIOTCA U COXPAHSIOTCH HEOOXOAUMbBIE AaHHbIE;

d) aHanU3npyTCA AaHHbIE, UHTEPNPETUPYIOTCA Pe3ynbTaThl;

€) MHMOPMaLMOHHBIMU OBBEKTaMK NpefocTaBnsaeTcsd 06bekTUBHAA UHOPMaLMA ANA NoaaepXuBalo-
LUNX peLUEeHUnN.

6.3.7.3 Jencrteus n 3agaqn

OTHOCUTENBHO NpoLEecca N3MEePEHUIT BbINONMHANTE B NPOEKTE cneaylowme AelCTBUA U 3a4a4M B COOT-
BETCTBUM C MPUMEHAEMOI OpraHu3aumeii NONMTUKON U Npoueaypamu.

MpumedaHusa

1 [13] conepxuT Gonee geTanbHoe MHOXECTBO eicTBUiA M3MepeHUit U 3agad, KoTopble o6ecnevnBatoT BbINONHe-
HWe JeCcTBUI U 3afad, NPUBEAEHHBIX HUXeE.

2 Pasgen 8 OCT ISO 9001—2011 onpeaenseT cucTeMHble TPEGOBaHUSA K cUCTEMaM MEHeAXMeEHTa KavecTBa Ans
U3MepeHWii N KOHTPOINS NPOLIECCOB U NPOAYKLMMK;

a) roTOBLTECh K MU3MEPEHUAM.

3Ta AeATenbHOCTb COCTOUT U3 CNeayIoLmMX 3aaau:

1) onpeaensnTe cTpaTernio U3MEpPEeHNi,

2) onucbiBaiTe XapakTePUCTUKN OpraHn3aLmmn, KOTopble OTHOCATCA K U3MEPEHUSIM,
3) onpepensiite u pacnonaraite no npuoputTeTaM UHAMOPMALMOHHbIE NOTPEOHOCT!.

MpuMedyaHune — MHDOPMaLMOHHLIE NOTPeBGHOCTU AOMKHBEI BbITb OCHOBaHbLI Ha AENOBLIX LieNsx opraHuaaLuiy,
Liensix npoekTa, onpeAeneHHbIX pUckax n Apyrux dakropax, CBS3aHHbIX C MPOEKTHbIMIA peLleHUaAMH,

4) BbIOUpanTe u onpeaensaTe nokasaTenu, KOTOpble YA0BNETBOPAIOT MHAOPMALMOHHLIM NOTPEBHOCTAM,

5) onpeaensaiTe npoueaypbl c6opa AaHHbIX, aHanu3a, 4oCTyna W OTYETHOCTH,

6) onpeaensanTe KPMTEPUN ANA OLEHKM MHADOPMALIMOHHBIX 0OBLEKTOB U NpoLECcca USMEPEHUI,

7) onpeaensnte pecypchl AN PeLIeHunsl 3aaa4 U3MEPEHUN,

8) onpeaensitte u nnaHupyiiTe Heobxoanmble oBGecnevmBatoLLIMe CUCTEMbI UIN YCIYTW, KOoTopble ByayT
MCNONb30BaHbI;
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b) BLINONHAWTE N3MEPEHUS.

3Ta AeAaTenbHOCTb COCTOUT U3 CReayioLmx 3aaay:

1) o6beauHsiiTe npoueaypbl ANs reHepauuu HeOOXOAUMBIX AaHHbIX, OCYLLECTBRANTE COOP AAaHHbIX,
aHanu3 u OTYETHOCTb MO COOTBETCTBYIOLLUM NPOLIECCaM.

MpumMmeyaHue —HekoTopble U3 3TUX HEOBXOAUMBIX eACTBUIA UHTEMPUPYIOTCA B APYrne NpoLecchl XXU3HEHHOro
yukna,

2) cobupaiite, COXpaHANTE U NPOBEPANTE AAHHbIE,
3) aHanu3aupyiTe AaHHble u paspabarbiBaiTe UHPOPMALMOHHbLIE 0OLEKTI,
4) peructpupyiTte pesynberarbl U MHPOPMUPYITE NOSb30BATENEN N0 USMEPEHUAM.

MpuMeyaHune — Pesynsrarsl aHanmsa U3MepeHuil cooGLLaloTCsl COOTBETCTBYIOLWUM 3aUHTEPECOBAHHBIM CTO-
poHaMm CBOEBPEMEeHHO U cnoco6oM, NPUTOAHBIM ANsi MPUHATUS PELLIEHUS], NOAAEPKKN U NOMOLLY B KOPPEKTUPYHOLLUX Aeil-
CTBUSX, ANA ynpaBrieHUs puckamu u ynydiieHuid. O pesynsratax coobLiaeTcs y4acTHUKam npoLecca NPUHATUA pELLEHUI,
TEXHUYECKUM U ynpaBrieHYeCKUM yyacTHUKaM aHanusa, BriajiensliaM npolecca ynydweHus NpoayKToB U NPOLECCoB.

6.3.8 NMpouecc rapaHTum KayecTsa

6.3.8.1 Llenb

Lenb npouecca rapaHTMu KayectBa — Nomoyb o6ecneuntb apEeKTUBHOE NPUMEHEHUE OpraHn3aumen
npouecca ynpasrneHus Ka4eCTBOM K NPOEKTY.

lapaHTUM Ka4ecTBa — YacTb yNpaBneHusl Ka4eCcTBOM, COCPEAOTOYEHHAA Ha oBecneveHnn yBEPEHHOCTH
B TOM, YTO TpeboBaHMA K kayecTBy OyAyT BbINOMHEHLI. YNPEeXAaloLmii aHanM3 NPOEeKTHbIX NPOLIECCOB XW3-
HEHHOIO LIMKNa U pe3yrnbTaToB BbIMOMHAETCA ANsl FapaHTUiA TOTO, YTO NMPOU3BOAUMBIN NPOAYKT OyAeT uMmeTb
XKenaTtenbHoe KavyecTBo.

6.3.8.2 Bbixoa (BbIXOA4HbIE pe3yrnbTarhbl)

B pesynbrate ycnewHon peanmsaumm npouecca rapaHTum KauecTsa:

a) onpeaensalTCca U peanu3yloTca NpoLeAypbl rapaHTUil KayecTBa NPOEeKTa;

b) onpeaenstoTca kpuTepUU U METOA LI OLEHKN rapaHTUiA KAa4YecCTBa;

C) BbINOMHAOTCS OLIEHKN NPOAYKTOB, YCNYr U NPOLIECCOB NPOEKTa, COBMECTUMBIE C MOSIUTUKOM, NpoLieay-
paMmu n TpeboBaHMAMU K Ka4eCTBy;

d) pesynbraThl OLIEHOK NPeAOoCTaBMATCA COOTBETCTBYIOLUMM 3aUHTEPECOBAHHLIM CTOPOHAM.

MpuMeYvaHUe — OTU pesynsTaTbl KOOPAUHUPYIOTCSA € pesynsTataMu NpoLecca ynpaBneHns ka4ecTsoM U AaH-
HbIMKW, NpuBeaeHHbIMU B 4.1 TOCT ISO 9001—2011 «O6Lwune TpebGoBaHUSA».

6.3.8.3 OeiictBus n 3agauu

OTHOCUTENbLHO MpoLecca rapaHTUK Ka4ecTBa BbIMOMHANTE B MPOEKTE crneayowme AeWCTBUA U 3a4a4u B
COOTBETCTBMM C NPUMEHSAEMON opraHu3auMein NoNMTUKOW M npoueaypamu:

a) roToBbLTECh K rapaHTUsM KadecTsa.

OTa AeATenNbLHOCTL COCTOUT U3 CrieayoLmnx 3agay:

1) onpeaensnTe cTpaTernio rapaHTMn KayecTea.

MpumeyvaHus

1 CTpaTterusa cornacyercs ¢ NONMTUKON YNpaBneHns Ka4ecTBOM U NpoLeaypaMm W BKIOYaET:

i) onpeAerneHHble ponu, OTBETCTBEHHOCTU, NOLOTYETHOCTU U NONTHOMOMMS;

ii) AercTBUA, NpUcnocobrieHHble K KaxgoMy NpoLeccy XU3HEHHOro LMKNa;

iii) pelicTBMS, NpMcnocoBrneHHble K KaxgoMy NOCTaBLUMKY (BKIoYas cybnogpsayumkoB);

iv) HeobxoAauMble AelCTBUS BepuduKkaLum, Banvaauun, KOHTPOSSA, N3MepeHWin, MHCNeKLUUiA U NCTbiITaHui, onpeae-
NeHHble ANS NPOAYKTa Unu yeryru;

V) KpUTEPUU NPUHATUA NPOLYKTa UM YCIYr U OLEHOK npoLiecca, NpoayKTa u ycnyr.

2 Crpareruss onpepensieT OTHOLIEHWA € MPOLECCOM OpraHusaLuoHHOro obecrnedeHusi npoekTta, YTo6bl NOMOYb
obecne4nTb y40BNETBOPEHHOCTb OPraHU3aLMOHHON NONUTUKON U MPoLEeAYypaMun ynpaBrieHWs Ka4ecTBOM,

2) ybexpalitech, UTO YCTAaHOBMNEHHbIE AN 06ecneyeHns He3aBUCUMOCTU Lienu Obinu 4OCTUTHYTI;

b) BbINONHANTE KONMYECTBEHHbBIE OLEHKN NPOAYKTA UMN YCNYTIK:

1) oueHMBaNTe NPOAYKTbI U YCIYrM ANsi COOTBETCTBUSA YCTAHOBMEHHbIM KPUTEPUSAM, KOHTPaKTaM, CTaH-
AapTaM U UHCTPYKLMAM,

2) ybexxganiTeCb, YTO BBIMOSNHAETCA BEepudMKaumMa U Banuaaums BbIXOAHbIX Pe3ynbTaToB NPOLECCOB
YKU3HEHHOTO UMK ANnsi onpeaeneHus COOTBETCTBUSA 3agaBaeMbiM TpeboBaHUAM;

C) BbINOMHANTE OLEHKMU npouecca.

OTa AeAaTenbHOCTb COCTOUT U3 CreayoLmX 3aaay:
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1) oueHnBaNTe NPOEKTHbIE MPOLIECCHI XKU3HEHHOTO LMKMNa AN aHanu3a COOTBETCTBUS,

2) oueHUBaNTE MHCTPYMEHTapUK U OKPY>KaloLLYIO Cpeay, KOTopasa NoAAepXMBAET UM aBTOMATU3UPYET
npouecchl ANs aHanm3a COOTBETCTBUS,

3) oueHuBalTe NPOLECChI MOCTaBLUMKA 4SS aHanM3a cooTBETCTBUS TPebOBaHMAM NPOLIECCOB.

MpumedaHune — YuntbiBaiiTe 06beKThl, Takue kak COBMECTHas OKpyXatoLas cpefa pa3paboTku, nokasaTtenu
npolecca, TpeboBaHUsA K KOTOPLIM MOCTaBLUWKA JOMXKHLI 0BecneynTs, UMW pUCKU ANst NpoLecca, KOTopble NOCTaBLYWKK
0653aHbl y4ecTb;

d) ynpasnsiite 3anucsaMu U oT4ETaMu ANsA rapaHTUi KayecTea.
3Ta feATensHOCTL COCTOUT M3 CneayloLLmMX 3ajay:
1) cosgasaiTe 3anucu n OTYEThbI, CBA3AHHbIE C AGHCTBUAMM ANA rapaHTUM KavyecTsa.

MpumeyaHune —CosgasaiTe 3anucu U OTYETHI B COOTBETCTBUN C OPraHU3aLMOHHLIMWA U PErynMpYIOLLIMMU NO-
TIOXEeHUAMMN N TpeBoBaHNSAMW NpoekTa, UCNOoNbL3YiTe NpoLecc ynpasneHus uHopMauunei,

2) conpoBoXaanTe, COXpaHANTE U pacnpoCTPaHANTE 3anNncu U OTYETLI,
3) onpeagensnTe MHUMAEHTbI U NPOONEeMbl, CBA3aHHbIE G OLIEHKaMKU NPOAYKTOB, YCIYT U NPOLIECCOB.

MpuMmedaHue — OTo NpeaycMaTpUBAET YCBOEHUE U3YHEHHBIX YPOKOB.

€) pearmpyiTe Ha MHUMAEHTLI U NPOBneMbl.
3T1a 4eATenbHOCTb COCTOMT U3 CReayoLwwmX 3agaq:

MpuMeyaHune — B TepMUHONOrAK YNpaBrieHUst Ka4eCTBOM NPoBneMbl HacTo KNaccuULMPYIOT Kak Heco-
6rofenuns. Ecnn ocTaBuTh UX 6e3 pacCMOTPEHUs, OHW MOTYT NMPUBECTU NPOEKT K COCTOSHUIO, He YAOBNETBOPSIOLLEMY
TpeboBaHuaM,

1) peructpupyinte, aHanusnpymTe 1 KnaccupuuMpynTe NHUMAEHTHI,
2) paspeLuaite UHUUAEHTbI UNKU NOAHUMAWTE UX A0 YPOBHA nNpobnem,
3) peructpupyiiTe, aHanM3npyinTe u knaccuuumpyite npodnemoi.

Il pnMedaHne — PeSyJ'IbTaTbI aHanus3a BKN4YakT NnoTeHUWanbHble BapuaHTbl pearnpoBaHus,

4) pacnonaranTe no npuopuTeTaM peakuum Ha npobnemel U pearupyiTe,

5) oTMevaliTe U aHanM3aupymTe TEHASHUUMM B MHUMAEHTaX U npobnemax,

6) MHCpOPMUPYITE 3anHTEPECOBAHHbLIE CTOPOHBI O CTaTyCe MHUMAEHTOB 1 Npobnem,
7) oTCNeXuBaiiTe MHUMAEHTbI U NPOONEMBI 10 UX paspeLLEHUS.

6.4 TexHu4yeckue npoueccol

TexHu4eckne npoLecchbl UCTONb3YIOTCA Ans onpeaeneHus Tpebosanui k cucteme, npeobpasoBaHus
Tpe6oBaHuil B 3¢hpchekTUBHYIO NPOAYKLMIO, NOCNEeA0BaTENBLHOIO BOCNPOM3BOACTBA NPOAYKLUMW TaMm, FA€e 3TO He-
06X0AMMO, UCNONb30BAHUS NPOAYKLMM ANA OKa3aHUA HEOBXOAWUMBIX YCNyr, COOMIOAEHUA YCNOBUI OKasaHus
yCnyr u yaaneHus npoaykumn, Kkorga 3Tu yCrnyru okasaHbl.

TexHuyeckne npouecchbl onpeaensioT AeNCTBUA, KOTOPbIE NO3BOMAIOT peanusyembiM PYHKUUAM opra-
HMU3aLuuu U NPoeKTa ONTUMU3UPOBATL BLIFOALI N YMEHbLUATL PUCKU, KOTOPbIE UMEIOT MECTO NPU TEXHUYECKUX
peLleHUAX n AencTBuAxX. ITU AeWCTBUSA NO3BONSIOT NPOAYKTAM M ycnyram obnajarb CBOWCTBaMM CBOEBpeE-
MEHHOCTU M NPUFOAHOCTU, CTOUMOCTHOMN 3P(PEKTUBHOCTU, PYHKLMOHANBHOCTU, HAAEXHOCTH, CONPOBOXAAe-
MOCTHM, MPOU3BOAUTENBHOCTU, NPAKTUMHOCTYU U ApYrUMmM TpebyembiMu CBOWCTBAMM KAYECTBA NpU nNpuobpere-
HUAX U NOCTaBKax opraHudaumam. OHU Takke NO3BONAIOT NPOAYKTaM U yCnyram COOTBETCTBOBATb OXMAAHUAM
UM y3akoHeHHbIM TpeboBaHUAM 06LLeCTBa, BKNIOYas acnekTbl 340poBbs, 0€30MacHOCTH, 3aLUULLIEHHOCTH U
3KOMOrum.

TexHn4yeckne NpoLeccsl BKMoYaloT B ceba NpoLecehbl:

a) aHanu3a GusHeca Unu HasHa4YeHus;

b) onpeaenexua notpebGHocTen U TpeboBaHNI 3aUHTEPECOBAHHOM CTOPOHDI;

C) onpeaeneHns CUCTEMHbIX TpeboBaHui;

d) onpeaeneHna apxuTekTypbl;

€) onpeaeneHnn NPoeKTa;

f) cuctemHoro aHanusa;

Q) peanusauuu;

h) komnnekcuposaHus;

i) Bepudmkaymu;
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j) nepepauu;

k) Banugauuu;

[) hyHKUMOHMpPOBAHUS,
M) CONPOBOXIEHUS;

n) U3LATUA U CANCAHUSA.

MpumeyvaHunsa

1 NS NnporpamMMHbIX CPefCTB U CUCTEMHLIX SMIEMEHTOB annapaTHbIX CPEeACTB 3TU NPOLECCH NPUMEHAKTCA PeKyp-
CMBHO Ha Gonee HU3KUX YPOBHSIX A1 onpeferieHust CUCTEMbI U PeKYPCUBHO Ha Gonee BLICOKUX YPOBHSAX ANS peanusaumn
cUCTeMBI, onpefeneHns notpebHocTel u TpeboBaHMii 3aUHTEPECOBaHHLIX CTOPOH, ONpefeneHna CUCTEMHbIX Tpebosa-
HWIA, apXUTEKTYpPbI W NMPOEKTa, CUCTEMHOro aHanusa, NPoBeAeHUsi KOMMNEKCUPOBaHUSA, BepudukaLun u sanugauuu.

2 3OTW npoLecchl 4acTo BLIMOMHAKTCA OfHOBPEMEHHO, MOBTOPSASACE Mexay cobol, 4Tobbl ycTaHOBUTL pelueHue,
cbanaHcUpoBaHHOE OTHOCUTENBHO TPebOBaHWA, KPUTUYHLIX KPUTEPUEB KavecTBa PYHKUNOHMPOBAHUA U KPUTUYHBIX Xa-
pakTepucTuK Kadectsa. Ha noGoM ypoBHe abcTpakuun cucTeMHble TpeGoBaHWA U MOAENU NPUMEHSIIOTCA NocneaoBa-
TENbHO Yepea NOBTOPEHUS UCMONb3yeMbIX TEXHUYEeCKUX npoLeccoB. Korga TpebosaHua u Moaenu He MoryT GbiTb peanu-
30BaHbl HEMOCPECTBEHHO, TE Xe CaMble NPOLECCH MOBTOPSAIOTCS PEKYPCUBHO Ha 6onee AeTanbHOM YpoOBHE, TO €CTb Ha
cnegytolleM, 6onee HU3KOM YPOBHE B Mepapxum CUCTEMBI.

3 MoHATME CTagWil MU3HEHHOTO LiUKIa U NPUMEHEHMWE STUX NpoLeccoB B Nb6oi cTaguu onucaHsl nogpo6Ho B [19].
B Hem ecTb NornHoe MHOXECTBO pesynesraTtoB CTaguun Ana NnpuMeHeHUA TeEXHUYEeCKUX npoueccoB B Npeaenax XXU3HeHHOro
LKUKNna CUCTEMBbI.

6.4.1 Mpoueccbl aHanu3a 6usHeca UM Ha3HaYeHus

6.4.1.1 Lenb

Llenb aHanu3a Gu3Heca unu HasHayeHus — onpeaenutb nNpobnembl Gu3Heca UNKM HA3HAYEHUs!, UMK
MMEIOLMXCA BO3MOXHOCTEN, OXapakTepu3oBaTb 00nacTb pPELUEeHUMW W onpeaenutb noTeHumanbHoe(ble)
pelweHune(s), kotopoe(ble) MOXeET (MOryT) paspewwmTb npobmemy unu obecneunTb obBpeTeHue npeumy-
LLECTBEHHbIX BO3MOXHOCTEW.

MpumedaHunsa

1 OTOT Npouecc B3avuMOAENCTBYET CO CTpaTermeil opraHnsaumu, kotopas B obLyeM criyqyae HaxoauTcs BHe obnacTtu
HacTosLLero cTaHaapTa. PeaynsTaThl CTpaTernyeckoro aHanuaa opraHusaLum BKIMOYaloT KOHLENLUo pyHKLMOHUpoBaHUA
opraHu3auuun, cTpaTermyeckue Lenu 1 nnaHel, HOBble PLIHKM WUIN SNEMEHTBl HasHayeHusl, onpefeneHHbie npobrnemsl u
BO3MOXHOCTU. CTpaTerusi opraHusaLuv ycTaHaBMMBaeT KOHTEKCT, B NMpefenax KoToporo BLINONHAETCA aHanua 6usHeca
Unu HazHaveHus. KoHuenums (yHKLMOHMPOBaAHUA OpraHn3aLuun UMeeT OTHOWEHUE K HaMeYeHHBIM crnocobam nuaepcTsa
B yNpaBfieHWn opraHnsaumeid. 31a KOHLUENUUSA ONUCLIBAET NPEANONOXKEHUA OpPraHn3aunn U Ha3Ha4YeHNS NPUMEHNTENBHO
K MCnonb3oBaHuio paspabaTeiBaeMoi CUCTEMBI, CYLLECTBYIOWNX CUCTEM U BOIMOXHBIX B ByayLieM cUCTEM B NMoaAEpXKY
MOMHOrO WK YacTUYHOTO MHOXeCTBa onepauuit Npu gpyHKUMoHnpoBaHun. Ecnu opraHusauus — 3To paccmarpuBaemas
cucTema, To CTpaTerus opraHusauum npeacraenseT coboii YacTb oNpeaeneHUs CUCTEMbI.

2 JT0T npouecc MMeeT NpUMEHEHNE B BUAE CUCTEMHBIX PeLUeHWd ANA XU3HW cucTemel. Mpolecc ncnonb3yerca
MOBTOPHO, €CNN €CTb U3MEHEHMS B OKpYXaloLLei cpeae, NOTPEBHOCTAX UK No APYruM NpUYUHaM.

3 B HekoTopbIX 06nacTax 3To UMeET OTHOLEHUE K NOHATUAM ONpeAeneHnn W aHanmsa BO3MOXHOCTEN, KOTopble
Heo6xoAuMbI UNK XXenaTtenbHbl A4S opraHusauun. STOT NpoLece cocpefoTaumBaeTcs Ha HeobX0AUMMbIX BO3MOXHOCTSX U
B3aUMOAENCTBYET C NpoLeccoM ynpasrieHunsi noptdenem AnsA Toro, 4Tobbl onpeaenuTs MecTo B 06nacTu NpurioXeHui,
KOTOpOE MOXET ObITb CBA3aHO C BO3MOXHOCTAMU. OnpegeneHHble Nnpobnemsl Unu BO3MOXHOCTU 4acTo NEPEBOASTCS B Lie-
nesble acneKTbl cucTeMbl. ECrin npuMeHMMo B Nnpeaenax Kakon-To aHHoi obnacTtu, MHOXeCTBO onpeAerneHHbIX Npobnem
UNN BO3MOXHOCTE BKITHOMAET LieneBble BO3MOXHOCTW.

6.4.1.2 Bbixoa (BbIXOA4HbIE PE3yNbTaThl)

B pesynbraTte ycneluHon peanusauumn npouecca aHanusa usHeca Unu HasHauYeHus:

a) onpeaensieTcs MHOXECTBO NPOOneM U BO3MOXHOCTEN;

b) xapakTtepusyetcs 06nacTb peLueHuit;

¢) onpeaensioTca 6a3oBble KOHUENUUU PYHKLIMOHUPOBAHUSA (IKCNIyaTaLMOHHbIE KOHUENUMUKU) U Apyrue
KOHUEeNUMnU B CTaAUsAX XKM3HEHHOTO LMKNA;

d) onpeaensioTca U aHaNU3MPYIOTCA anbTePHaTUBHBIE KITACChl BO3MOXHbIX PELUEHUI;

e) BbIbupaeTcA(I0TCA) NPeanoYTUTENbHBIA(bIE) KNAcc(kNaccbl) ansrepHaATUBHBIX BO3MOXHLIX PELLUEHWIA;

f) craHoBATCA AOCTYNHBLIMK NMiOBLIe 0BecnevmBaloLe CUCTEMbI UMK YCIyrM, HeobxoauMbIE ANA aHaNu-
3a 6u3Heca nnNu Ha3HaYeHus;

g) yCTaHaBnuBaeTCs NPOCNEXMBAaEeMOCTb NPOBneM M BO3MOXHOCTEN BU3HECa Unu HasHa4YeHua u npea-
NOYTUTENbHLIX anbTePHATUBHbIX KNACCOB PELLEHWA.

6.4.1.3 Odencreua n 3aaaum

OTHOCUTENBLHO NpoLecca aHanu3a busHeca unu HasHavYeHusi BeINOMHANTE B NPOEKTE CneayloLme aen-
CTBUSA M 3a4a4U B COOTBETCTBUU C NPUMEHSIEMOI OpraHu3auuen NOAUTMKON U npoueaypamu:

a) roToBbLTECH K aHanu3y Ou3Heca Unu HasHa4YeHus.

1



rOCT P 57193—2016

3Ta AeATenbHOCTb COCTOUT U3 CreayIoLLmMX 3a8av:
1) ananuaupyiite onpeaeneHHble Npobnembl U BO3MOXHOCTU B CTPaTErMn opraHn3auum OTHOCUTENBHO
KenatenbHbIX Lienen unu 3agady opraHmsauumu.

MpumeyaHue —Cioga oTHOCATCA NMPOBIEMb! UM BO3MOXHOCTU OTHOCUTENBHO GU3HECa MNK HasHa4YeH!s! opra-
HU3aLMK, BUAEHUS, KOHLEeNUUN pyHKLIMOHUPOBAHUS W APYrUX CTpaTernieckux Lieneii u 3agady opraHusauuu. 1o npegyc-
MaTpuBaeT aHanm3s onpefeneHHbIX HeJOCTAaTKOB UMW «Y3KUX MECT» B CYLLECTBYIOLLIMX BO3MOXHOCTAX CUCTEMBI, NPOAYKTa
Unun ycnyriu,

2) onpeagenanTe cTpaterMio aHanusa ousHeca unu HasHauYeHus.

Mpumeyanune — Cioaa BKINIOYAETCS, HO HE OrpaHUYUBAETCA STUM, NOAXOA K ONpEAENeHNo MHOXeCTBa Npo-
6nem, xapakTepusauum obnacTu peLleHmid U Boibopa Knacca peLueHuid,

3) onpegenanTe U NNaHMpynTe AENCTBUMA OTHOCUTENbBHO HEOOXOAUMBIX 0BecnevmnBaloWmx CUCTEM UNn
yCRyr, KOTOpble AOMKHbLI NOAAEPKUBATL aHanu3 Bu3Heca Unu HasHauYeHwms.

MpumeyaHue — Ciroga BKIloYaeTcs onpefeneHne TpeboBaHuil U B3aumogeicTBus ans obecneumBaioLux
cucteM. ObecnevmnBatolme cucTeMbl A5 aHanm3sa GusHeca UnNK HazHaueHUs BKIOYaoT GU3HEC-CUCTEMEI U pENO3UTapum
opraHusauum,

4) nony4ante unu npuobperante gocTyn kK obecneymsaloLmm CUCTEMAM UIN yCnyram, KoTopbie OyayT
MCNONb30BaTbCA.

n puMedYaHune — YT106bl 06LEKTMBHO noagTBepAuUTb, UTO 06ecneqv|Barou.|,a;| CUCTeMa JOoCTUraeT cBoOero Hame-
YE€HHOro UcnoNb3oBaHUA B NpefoCTaBeHUn q)yHKLlI/IOHaJ'IbeIX BO3MOXHOCTEMN, NPUMEHAETCA NpoLecc Banungauuu,

b) onpeaensiite MHOXXECTBO Npo6nem n/unu BO3MOXKHOCTEMN.
OTa AeATenbHOCTb COCTOUT U3 CreayIoLLmMX 3a4ay:
1) aHanusupyiTe NnpobnemMbl U BO3MOXXHOCTU B KOHTEKCTE (pakTOPOB, COOTBETCTBYIOLLMX 0O6NacTu npu-

NOXEHWA.
MpuMevyaHus

1 BTOT aHanu3 cocpefoToMeH Ha NOHUMaHUKM obnacT, OCHOB UNKU HanpaBneHUn pelleHns NpobrneM Unu Bo3MOX-
HOCTel, KOTOpble SBMAIOTCHA LEHTPOM COCPEefOTOMEHUSI CUCTEMHOrO aHanu3a U ynpaeneHus pelweHnsaMmn, HeobxoauMbIX
L4NA uccrnegoBaHuit NpunoxeHuit. CocpefoTodeHne BKIIOHAET U3MEHEHUS B TpeboBaHUsIX HazHavyeHusi, GU3Hec-BO3MOX-
HOCTSAX, CNOCOBHOCTSX, YNy4YLLEHUAX UMK NOTPEeBHOCTSIX CyLWEeCTBYIOLMX CUCTEM, YNydlleHUs 6e30nacHOCTU 1 3alyMLLEeH-
HOCTW haKTOPOB, TaKUX Kak CTOUMOCTb U 3(ODEKTUBHOCTb, U3MEHEHUSA PEryNMPOBaHUs, HEyAOBMETBOPEHHOCTb MNofMb-
30BaTenei, a Takke NONWTUYECKUe, SKOHOMUYECKMe, couuanbHble, TEXHONMOMMYeCcKMe, IKONOrMYECKUE U lopUuanYeckue
cpakTopsl (PESTEL). 3To MOXET 6bITb AOCTUrHYTO Yepe3 BHELLHUE, BHYTPEHHUE aHamnuU3bl UMM aHanm3abl CUIBHBIX U crna-
GbIX CTOPOH, BO3MOXHOCTEN U yrpo3 (SWOT-aHanus).

2 PeaynkTaTbl aHanu3a paccMaTpuBatoT Kak YacTb peLleHui ynpaBrneHus noptdgenem,

2) onpeaensinTe HasHayeHue, BU3HEC U/MNKU IKCNNyaTaLUOHHbIE NPOBNEMbI UMM BO3MOXHOCTH.

MpuMeyaHune — OnpeaeneHme BKIOYaET KOHTEKCT U NioBbIe OCHOBHLIE NMapameTphl 6e3 CBA3U ¢ 3afaHHbLIM
peLLeHneM A0 Tex Nop, NoKa PeLLIEHUE MOXET UMETL KakUe-TO SKCTITyaTaLMOHHbIE U3MEHEHUS, U3MEHEHUS! K CYLLECTBYHO-
LeMy NPOAYKTY WIK yCryre U K HOBOW CUCTEME,

C) XapakTepuayiTe obnacTtb peLUeHu.

OTa AeATenbHOCTL COCTOUT U3 CReayIOLLMX 3a4ay:

1) onpegensaiTe 6a30Bble KOHLENUMU PYHKLIMOHUPOBAHUSA (BKCMnyaTauum) u gpyrue KOHUENUun B cra-
AUAX XKNSHEHHOTO LMKna.

MpumedaHusa

1 3peck TpebyeTca onpeAeneHune rmaeHbIX FPYNN 3aMHTepecoBaHHLIX CTOPOH, TaKUX Kak 3aKa34yuku, Nonb3oBaTeni,
aAMUHWNCTPaTOPbI, PErynaTopbl U T. A., KOTOpblE ONPeAEnsATCA C NOMOLbIO Npouecca onpeaeneHns notpebHocTen u
TpeboBaHWil 3aMHTEPECOBAHHOW CTOPOHBI.

2 ba3oBble KOHLEMNUMU XU3HEHHOrO LMKna BrItodaloT 6a3oBble KOHUeNUWn npuobpeTeHns, dyHKUMOHUPOBaHUA
(aKkcnnyarauuu), noaAepXK1 U BbiBeAeHUs M3 aKkcnnyaTaumu. KoHyenyna OyHKUMOHUPOBaHUA (3KCnNyaTauun) BkNovaeT
3KcnnyaTaLMoOHHbIE METO/bl BLICOKOTO YPOBHSI UMW COCTOSIHWNA, CLeHapuu pyHKLUMOHMPOBaHUA, NOTEHLUNanNbHbLIE BapuaH-
Thl UCMONBL30BaHUSA UNK UCMONb30BaHWe B Npefenax npeanoXeHHon 6usHec cTpaternn. 3Tn koHUenuun obecnevunsatot
aHanua BLINOMHUMOCTU M OLEHKY arnbTepHaTuB. [lanee KOHLUENUun YTOMHAIOTCA B Npeaenax npouecca onpeaeneHus no-
TpebHocTeil u TpeboBaHUiA 3aMHTEpECOBaHHOW CTOPOHBI.

3 OkcnnyaTtauMoHHas oKpyxatollasa cpefia MOXeET UMETb YA3BUMOCTU, CBA3AHHbIE C ONpPeAeneHHbIMU Yyrpo3amu
6e3onacHocTU. 3TH ySI3BUMOCTU JOIDKHBI ObITb MOHUMaeMbl B COEAUHEHUN C MpoAYKTamu Npu ux paspabotke. Baammo-
,qu7|CTBVIe CUCTEMbBI U Monb3oBarenAa — 3TO ANEeMEeHT KOHTEeKCTa I'apaHTMﬁ CUCTEMBI, U CBA3AHHbIE C 3TUM YA3BUMOCTU
MCCNEAyIoTCA B KOHTEKCTE HanpaBreHWin KpUTMYECKOro Ha3Ha4YeHUs,
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2) onpegenanTe anbTepPHATUBHLIE KITACChl BO3MOXHbIX PELUeHUA, KOTOPbIE OXBAaTbIBAIOT MOTEHUManb-
HyI10 06NacTb peLleHni.

MpumMedaHne — AnbTepHATMBHBLIE KIAcChl MOTYT BapbUpOBATLCS OT MPOCThIX JKCMIyaTaLMOHHbIX W3MeHe-
HUI [0 PasNUYHBIX CUCTEMHBIX pa3paboTok unu MogudukaLmid. 3necb MOXET GbiTb NPeAyCMOTPEHO ONPEAEneHne Cy-
LEeCTBYIOLMX CUCTEM, NPOAYKTOB W YCAYr, KoTopble MOryT obpallarbest K NoTpeGHOCTSAM B SKCnyaTaLUoHHbLIX WU dpyHK-
UMOHanNbHLIX MogndUKaunsx. MNpu 3ToM onpegensieTcs, kakoi NoTeHUMan oXuaaeMbixX YCryr MOXKeT ObITb BOCTpeGoBaH.
[na apxUTeKTYpHOIM TOUKU 3peHWUst NONb3oBaTeNs NMpK XapakTepusauun obnacTu peLleHnid YacTo UCMonb3yeTcs npoLecc
onpeaeneHus apxuTekTypsl;

d) oueHuBaNTe anbTepHaTUBHbLIE KNACChI.
3Ta AeaTenbHOCTb COCTOUT U3 CreayioLLmX 3aay:
1) oueHUBaTE KaXKAbIW anbTePHATUBHDIN Kracc.

MpnMevaHuna

1 Kaxxgblii ansTepHaTUBHBIA KNace peLueHWil OLleHUBaeTCs B CpaBHEHUU MO OnpeAereHHbIM KpUTepusiM, Kotopble
yCTaHaBMMUBALOTCA B CTpaTErnu opraHmsaunumn. BelNOMMTHUMOCTL Krnacca peLleHnii — 3TO OfjUH N3 OCHOBHBIX KpUTEpUEB pe-
LeHWs. HekoTopble U3 KpUTepueB paccMaTpuBaloTCs C NPUMEHEHWeM npoliecca ynpasrieHus nopTdgenem.

2 YTOGbI OLEHUTE 3HAaYEHUE KaXAoro KpuTepusi Ana KaxAon ansrepHaTuBbl, UCMOMbL3YeTC NpoLecc CUCTEMHOIO
aHanusa. PekoMeHAYTCH CTPYKTYPUPOBaHHBIE KOMMPOMUCCHI MPMEMITIEMOCTH, BKNoYasi ctoumocTb. OLeHka U3 ansrep-
HaTWB BKHOYaET MOAENMPOBaHNe, UMUTaLMIO, pa3nuyHbie aHanMTUYeckne MeToabl U/MNn 3KCNEepPTHYIO OL|EHKY C TeM, YTo-
6bl 0CO3HaTb PUCKU, BBIMOMHUMOCTb U 3HAYEHWS anbTEPHATMBHBLIX BO3MOXHBIX peLUeHUN,

2) Bbibupaiite NpeanoYTUTENbHbIA ansTepHaTUBHbIN KNacc(knacebl).

MpumMmeyaHue — YTobbl OLEHNTL ankTEPHATVBLI U BECTU BLIGOP, MCNONL3YETCS NMPOLIECC YNpaBleHns peLleHn-
AMKU. OToBpaHHEle anbTepHaTUBLl COrNacoBLIBAOTCA B KOHTEKCTE cTpaTtern opraHusaumu. ObpaTHasi cBA3b Mo puckaM,
BLINOMTHUMOCTU, hakTopaM pbiHKa W ansTepHaTUBaM NpefocTaBrisieTcs AN WCMONb30BaHUS B OGHOBMEHUM CTpaTeruun
opraHusauuy;

€) ynpaensiTe aHanM3om GU3Heca UnM HasHa4YeHus.
OTa AeAaTenbHOCTb COCTOUT U3 CrieayoLmx 3ajay:
1) noaaepXMBanTe NPOCNEXUBAEMOCTb B NpoLecce aHanu3a 6usHeca unm HasHa4YEHUs.

MpuMedvaHUe — B TeueHUe XKU3HEHHOTO LMKNa NoAAepXUBAETCS AByHarNpaBneHHas npociieXuBaeMocTb
Mexay npoGrnemMamu ¥ BO3MOXHOCTAMM GU3Heca U Ha3Ha4YeHUs U NPEANOMTUTENBHLIMU ansTePHATUBHEIMU Knaccamu pe-
LUEHWSI C OpraHu3aLMoHHON cTparerneii, NoTpeGHOCTAMU U TpeGOBaHNSIMU 3aMHTEpEeCOBaHHBIX CTOPOH W pesynsTaTaMu
CWUCTEMHOrO aHann3aa, NoAAEpPXUBatOLLNMY PeLLEHNS,

2) noaaepXuBanTe 0CHOBHblE MHADOPMAaLMOHHbIE 0OBLEKTbI, KOTOPblE ObiNK BbIGPaHbI ANA 6a30BbLIX NU-
HUW.
MpumedaHue — Y1obkl yCTAHOBUTL U CONPOBOXAATHL 0OBEKTHI KOH(Urypaumun U 6a3oBble NMHUKW, UCNONb3Y-

€TCs NpoLeCC yNpaBneHWsi KoHdUrypaLmeii. ITOT NpoLecc ornpeaensieT BapuaHTsl Ans 6a30Boit NUHUKM U 3aTeM obecne-
YMBaeT UHGOPMAaLMOHHbLIE OGBEKTHI.

6.4.2 Mpouecc onpeaeneHusa NnoTpedHOCTeN U Tpe6oBaHMIA 3aUHTEPeCOBAHHOW CTOPOHbI

6.4.2.1 Llenb

Llenb npouecca onpeaeneHnst NnoTpebHOCTEN M TpeboBaHUi 3aMHTEPECOBAHHON CTOPOHLI — onpefe-
nUTb Takue TPebOoBaHUs K CUCTEME, BbINONTHEHUE KOTOPLIX MOXET 00eCneYnTb BO3MOXHOCTHU, He06X0anMble
Nnonb30BaTENsiM U APYrMM 3aMHTEPECOBAHHLIM CTOPOHAM CUCTEMbI B ONPEAENeHHON OKpyXaloLLen cpeae.

Mpouecc onpeaenseT 3auHTEpeCcoOBaHHbIE CTOPOHbI UMK KAcCChl 3aUHTEPECOBaHHbLIX CTOPOH, CBA3aH-
HblE C CUCTEMOIA B €€ XXUIHEHHOM LMKNE, N UX NOTPEOHOCTU. DTU NoTpeBGHOCTU aHanNu3npyloTca n npeobpaso-
BbIBaKOTCA B 06LLUEe MHOXECTBO TpeOOBaHMI 3aMHTEPECOBAHHBLIX CTOPOH, KOTOPbLIE BbipaXkaloT Hamevyaemoe
B3aUMOAENCTBME CUCTEMDI C OKpYXKatoLen cpeon ee (PYHKLUMOHMPOBAHUA U CYXaT 3TanoHOM ANnA cpaBHe-
HUS MO KAXKAON M3 NONY4aIOWMXCA SKCNIyaTaLUOHHbIX BO3MOXHOCTEN. TpeboBaHUA 3auHTepeCcoBaHHbIX CTO-
POH ONMpeaensalTCca NyTeM PacCMOTPEHUSA KOHTEKCTa paccMaTrpuBaeMon CUCTEMbI C B3aUMMOAENCTBYIOLLIMMU
u obecnevymBaloLLMMn CUCTEMaAMMU.

6.4.2.2 Bbixoa (BbIXOAHbIE pe3ynbraThbl)

B pesynbTaTe ycnewHoun peanu3sauuu npouecca onpeaeneHlus norpedHocten n TpeGoBaHuii 3amHTepe-
COBaHHOW CTOPOHbI:

a) onpeaenslTca 3auHTEPECOBaHHbLIE CTOPOHbLI CUCTEMBI;

b) onpeaensatorca HeoBxoaAUMbIE XapaKTEPUCTUKU U KOHTEKCT MCNOMb30BAHUA BO3MOXHOCTEW U NOHATUI
B CTaAMsX XXKW3HEHHOTO LUMKNA, BKIIOYASA IKCMITyaTaLMOHHbIE MOHSTUS;

C) OonpeaensoTca orpaHUYEHna AnNa CUCTEMBI;
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d) onpeaensoTca NOTPeGHOCTN 3aUHTEPECOBAHHBLIX CTOPOH;

€) NoTpebHOCTM 3anHTEePECOBaHHbLIX CTOPOH pacnonaralTcs no npuopuTeTraMm U npeobpa3syioTca B nNo-
HSITHO onpeaeneHHble TpeboBaHus;

f) onpeaenaTca KPUTUYHLIE Nokasarenu PyHKLUMOHUPOBAHUS;

g) AOCTUFAETCA COrnalweHne ¢ 3aMHTEPECOBAHHOW CTOPOHOM O TOM, UTO €e NOTPeBHOCTU U OXXuAaHUA
OTpaXkeHbl B TpeBoBaHUAX COOTBETCTBYIOLLUM 00pa3om;

h) onpeaensiotca Bxoabl Ana TpeboBaHuii Miobbix 06eCneYnBaloLLMX CUCTEM UITU CUCTEMHbIX SNEMEH-
TOB, KOTOPbIE CMY>KaT BbINONHEHUIO AEWCTBUIA OTHOCUTENBLHO YAOBETBOPEHUA NOTpebHOCTEN U TpeboBaHui
3aUHTEPECOBAHHbLIX CTOPOH;

i) CTAHOBATCA JOCTYNHbIMU MOOble 06ecneunBaloLLMe CUCTEMBbI UK YCNyru, HEOOXoaMMbIE ANS YAOB-
neTBOPeHUs NOTPeGHOCTEN U TPeOoBaHUI 3aUHTEPECOBAHHBIX CTOPOH;

j) ycTaHaBnuBaeTcs nNpocnexmsaemMocTb TpebOBaHUI 3aMHTEPECOBAHHbIX CTOPOH K KOHKPETHbLIM 3auH-
TEPECOBAHHbIM CTOPOHAM U UX NOTPEBHOCTAM.

6.4.2.3 Odeicteunsa n 3agaqu

OTHOCUTENbLHO Npouecca onpeaeneHus notpedHocTen u TpeboBaHWin 3aMHTEPECOBAHHOW CTOPOHbI Bbl-
NMONMHANTE B NPOEKTE CrieayoLume AeiCTBUA M 3a4a4M B COOTBETCTBMM C MPUMEHSAEMON OpraHu3auuen nonm-
TUKOR U Npoueaypamu:;

a) roTOBLTECH K OnpeaeneHunio notpedHocTen n TpeboBaHmMin 3aMHTEPECOBAHHBIX CTOPOH.

3Ta AeATenbHOCTb COCTOUT U3 CreayloLmx 3aay:

1) onpegensanTe 3auHTEPECOBAHHbIE CTOPOHDI, Y KOTO €CTb MHTEPEC B CUCTEME B €€ XXU3HEHHOM LIMKIe.

MpuMeyaHUe — 3auHTepecoBaHHbLIE CTOPOHBI BKIIOYAIOT, HO HEe OrpaHUYMBAIOTCA STUM: NOAENR U Knacchl
3aKHTepecoBaHHbIX CTOPOH, TeX, KTO SBMSAETCS Nonb3oBarTensmMm, onepartopamMu, NoaaepXuBalolLieil CTOpoHOW, paspaboT-
YuKaMu, npoussoaunTensMu, obydarolleli CTOPOHON, CONPOBOXAAIOLLEN CTOPOHOW, yAansioLleid CTOPOHONR, opraHu3aLu-
AMW npuobpeTaroLLieil CTOPOHEI U NMOCTaBLLWKa, CTOPOHOIA, OTBETCTBEHHOW 3@ BHELLHWE B3aUMOAENCTBYIOLME 0OLEKTHI,
perynupyroLnummn opraHaMm 1 ApyruMu CTOpoHamu, y KOTOpbIX €CTb 3aKOHHbI UHTepec B cucTeme. Tam, rae npsiMas ceaAsb
HepeanbHa (Hanpumep, ANs noTpebuTenbCcKUX TOBaAPOB WU YCNyr), BuIGUpaloTca NpeAcTaBUTENN UNKU onpefensemMsie no
[IOBEPEHHOCTN 3aUHTEPECOBaHHbIE CTOPOHDI,

2) onpegensiite cTpaTernio onpeaeneHns norpebHocTen u TpeboBaHUi 3aMHTEPECOBAHHBLIX CTOPOH.

MpuMeyaHNe — Y HeBOMbLIOMO KONUYECTBA 3aUHTEPECOBAHHLIX CTOPOH €CTb MHTEPECH, KOTOPLIE BbICTY-
natoT NPOTUB CUCTEMbI WU BLICTYMAIOT APYr NPOTUB Apyra. ECNU UHTepechl 3aMHTEpecoBaHHLIX CTOPOH BLICTYNAIOT Apyr
MPOTUB ApYyra, HO He BLICTYNatOT NPOTUB CUCTEMBI, HACTOALLMIA NPOLIECC NpefHa3sHaueH ANA NOnyYeHNs cornacusa cpeau
KraccoB 3aMHTepecoBaHHbLIX CTOPOH AJIS YCTaHOBEHNA 0BLWero MHOXecTBa NpueMnembix TpeGosaHuii. C HamepeHNaMH
WUITK JKeNaHWAMM TexX, KTO BBICTYNaeT Kak HegobGpoxenaTens NN HaXO[UTCS B ONNO3ULMK K cUCTeMe, pasbupatotcs ¢ uc-
nonb3oBaHWeM NpoLecca yNpaBreHus puckamu, aHanusa yrpos, NpoLiecca CUCTEMHOrO aHanu3a Unu CUCTeMHLIX TpeGo-
BaHWit k 6e30MacHOCTH, afanTupyeMOCTH UIn CTORKOCTU. B 3TOM cnyyae, Korga CTaNKMBatTCcs ¢ NPOTUBOAENHCTBUSIMU, NO-
TPeBHOCTH 3aMHTePECOBaHHOM CTOPOHLI He YA O0BIIETBOPSIOTCS, @ CKOpee HanpaBnAOTCA TakuM cnocoboM, YTo6hLl NOMoYb
o6ecnevnTb CUCTEMHbIE rapaHTUK W LIENOCTHOCTD,

3) onpeaensnTe U NNAHUPYHUTE OTHOCUTENBLHO HEOOXOAUMBIX 06ECNEUNBAIOLLIMX CUCTEM UIU YCIYT, KOTO-
pble AOMKHbI NOAAEPKMBATL onpeaeneHne noTpebHocTen u TpeboBaHU 3aMHTEPECOBAHHbIX CTOPOH.
MpumeyaHnune — Ciopa BKIoHaeTca onpeaeneHne TpebosaHnii U B3auMoaeincTBuiA ana obecneumBaroLLmx

cuctem. ObecnevynBaroLne cUCTEMBI AMs onpeaeneHna noTpeGHocTel U TpeGoBaHUi 3anHTEpecoBaHHbLIX CTOPOH BKITIO-
YaloT MHCTPYMEHTapum ANs NOMOLLM U ynpaBneHust TpeGoBaHNAMH,

4) nony4ante unu npuobperante goctyn kK obecneynsatomm CUCTEMAM UNU yCcnyram, KoTopbie OyayT
UCNonb30BaTbCA.

NMpuMeyaHune — YTobbl OGLEKTMBHO MOATBEPAUTD, YTO 06ecneqnBaloLas cucTeMa 4OCTUMraeT CBOEro Hame-
YEHHOMo UCMONb30BaHUS B NPEAOCTaBNeHMN (YHKLMOHANBHBLIX BO3MOXHOCTEN, NPUMEHSIETCA NpoLiecc BanuaaLuu;

b) onpenensite noTpebHOCTU 3aMHTEPECOBAHHBLIX CTOPOH.

3Ta AeATenbHOCTb COCTOUT U3 CreayloLmMxX 3aaay:

1) onpeaenanTe KOHTEKCT MCNOSb30BaHUA B Npeaenax KoHUenumMn (byHKUMOHUPOBAHUS (IKCyaTaLum)
M HayanbHbIX NOHATUN XXU3HEHHOTO LMKNA.

MpuMeyaHune — KOHTEKCT NpUMEHEHUS OXBaTbIBAETCA NyTEM UCNONb3oBaHuUSA [28]. Ba3zoBble KOHLIEMLMK KU3-
HEeHHOro Likna paspabaTbiBaloTCs ¢ NOMOLLBIO NpoLiecca aHanusa 6u3Heca NN HasHaveHus,

2) onpeaensanTte NnOTPeOHOCTU 3aUHTEPECOBAHHbIX CTOPOH.

MpumevyaHuns
1 OnpeaeneHne noTpebHOCTe 3auHTepecoBaHHON CTOPOHbI BKNIOYAET BbIBNEHUE NOTpeBGHOCTEN HENnocpeaCTBEH-
HO OT 3aUHTepecOBaHHON CTOPOHbLI, ONPEAENeHNE N3 HEABHLIX NOTPEGHOCTEN 3auHTepeCcoBaHHO| CTOPOHLI, OCHOBaHHLIX
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Ha 3HaHMKU obnacTu N NOHUMaHWN KOHTEKCTA, N 3aperncTpMpoBaHHbLIX B NEpeCceYeHNAX UHTEPECOB OT NpeabIaYLLIMX Aeit-
cTBuiA. MNMoTpebHocTK YacTo BkovaloT nokasarenu addekTuBHOCTU. YToGBI NOMOYL BLISBNEHWIO NOTpebGHOCTel, YacTo
ncnonb3ayetcsl pyHKUMOHanNbHBIA aHanu3. YTobbl BbISIBUTL M onpegennTe HedyHKUMOHanbHble TpeboBaHNA K kavecTsy,
KOTOpbIe 4acTo SABMATCA HESBHLIMU NOTPEOHOCTAMU 3aMHTEPECOBAHHON CTOPOHLI, Takke NPUMEHUMbI XapaKTEPUCTUKN
KavecTBa U Mogenu kavectsa cornacHo FOCT P UCO/MBK 25010—2015 n npunoxeHUa Moaenun KadecTBa K aHanusy
TpeboBaHuii cornacHo [26].

2 MoTpebHOCTN 3auHTEepeCOBaHHON CTOPOHbLI ONKUCHIBAIOT NOTPEBHOCTY, XenaHus, OXUAaHNS U BOCNPUHSATLIE Orpa-
HWYeHMS onpefeneHHbIX 3auHTepecoBaHHBIX CTOPOH. [MoHUMaHue noTpebHocTel 3auHTEpeCcOBaHHON CTOPOHBI B MUHU-
MarnbHoi 6e3onacHocTU U cobrniogeHnn TpeboBaHMii YaCTHOW XU3HW, HeOBXOAUMBIX AN KCNNYyaTaLUUOHHON OKpYXatoLein
cpefibl, MMHUMU3NPYET NOTEHLWan HapyLleHWid B nnaHax, rpacdpukax u pabotax. ECnu Bo3HUKHYT cyLiecTBeHHbIE Npobne-
Mbl, Kacarlolluecs nornb3oBaTeneil U 4pyriux 3auHTepecoBaHHbIX CTOPOH MW UX B3aUMOAENCTBUA C CUCTEMOI, PEKOMEH-
Aauuun Ana onpefeneHua u paccMoTpeHUs npobneM yenosek-cucteMa MoryT GbiTh HalaeHbl B [16],

3) pacnonarainTte no npuopuTETaM CBEPXY BHU3 BbiOpaHHbIE NOTPeGHOCTH.

MpuMeyaHue — Yrobbl NoagaepxaTh yCTaHOBNEHUE NPUOPUTETOB, OBLIYHO UCMONB3YETCA NPOLIECC ynpas-
nNeHusi peleHnsaMU. YTobbl NpoaHanusupoBaTb NOTPEGHOCTU Ha NpeAMET UX BhIMONIHAMOCTM UMW BO3AEWCTBUS ApyruX
¢aKTopoB, UCNONb3YeTCs NPOLIECC CUCTEMHOMO aHanuaa,

4) onpepgensite NOTPEOHOCTU 3aUHTEPECOBAHHLIX CTOPOH U 0GOCHOBLIBANTE MX.

MpumMeuyaHune — MoTpeBGHOCTU UCXOAAT U3 LeNeil CUCTEMbI U ee MOBELEeHUS U ONUCLIBAKOTCA B KOHTEKCTE
3KCTITyaTaLMOHHOM| cpefibl U ycrioBuid. MonesHo NpocneauTb NOTPEGHOCTU K UX MCTOMHMKAM W NpUBECTU 060CHOBaHUS,

¢) pa3spabarbiBaiTe koHUenuuu OYHKUMOHNMPOBAHUA (SKCMAYaTaLUMOHHbIE MOHSATUS) U ApyrMe KOHLUen-
LU JKU3HEHHOTO LMKNA.
OTa AedaTenLHOCTb COCTOUT U3 Creayiowmx 3agay.

MpumeyaHune — [lpyrne KOHUENLWUN XUHEHHOMO LMKNa NofpasymeBatoT KOHUENUWUU NpuobpeTeHns, pas-
BepTbiBaHMs, NOAAEpXKH, 6e30MacHOCTH, UIBLATUA U CNUCaHNA. Ba3oBble KOHLIENLUMN XKM3HEHHOTO LiKNa, onpeaeneHHble
B npefenax npotecca aHanmsa 6usHeca Unu HazHa4eHUs, palpabaTbiBalOTCA B KOHTEKCTE onpefeneHHbIX noTpebHocTeil
3auHTEepeCcoBaHHbIX CTOPOH, COOTBETCTBYIOWWNX CLIGHApUEB U B3auMOoAeicTBUin. [ins nonyvyeHus JOMONMHUTENbHOW MHAOp-
MaLum 06 SKcnyaTauMoHHBIX KOHLUenUusAx cnegyeT obpatutbes k [31] (cM. pasgensl 5 v 6), a Anst aHHOTUPYeMOW CXeMb
3KCnnyaTaLMOHHbIX KOHUEMNLMiA cuctemMbl—K [31] (CM. npunoxeHune A),

1) onpepensiiTe npeacTaBUTENIbHOE MHOXECTBO CLIEHApUeEB, 4YToDObl BbIABUTL BCE HEOBXOAMMbIE BO3-
MOXHOCTM, COOTBETCTBYIOLLME 0XKMAAEMbIM IKCINYaTaLMOHHLIM U APYTMM KOHLIENLMAM XXU3HEHHOTO LMKNA.

MpumedaHus

1 Y106kl NpoaHanuanpoBaTh (yHKLUMOHUPOBaHME CUCTEMbI B €€ HaMedeHHO! oKpyxalowei cpeae, HeoGxoauMo
onpeAenuTe JOMNONHUTENbHBIE NOTPEBHOCTM UnK TpeboBaHusi, KOTopble He MOrnK BbITb ABHO NPeAOCTaBREHbl HU OfHO
U3 3aMHTEePEeCcOBaHHbIX CTOPOH, HanpuMep pugnyeckne, HopMaTuBHbIE U counanbHble 06a3aTenbCTBa, MCNOSL3YIOTCA
cueHapuun. OnpefensaeTcs U aHannanpyeTca KOHTEKCT MCMONb30BaHMS CUCTEMBI, BKIOHMaa AeWCTBUA Nonb3oBaTenei Ans
JOCTUXEHUS Lienei CUCTEeMbl, COOTBETCTBYIOLLIMX XapakTEPUCTUK ANA KOHEYHbIX NoTpebuTenelt cucteMbl (Hanpumep,
B YacTu oxuaaeMoro oby4eHns, cTeneHn ycrTanoctu), hnanyeckoi cpegbl (HanpuMep, OCBELWEeHHOCTU, TEMMepaTyphl) U
ntoboro ncnoneayeMmoro o6opyaoBaHus (Hanpumep, 3alUMTHOrO unn o6opyaoBaHue cesasun). Koraa 3To NpUMEHUMO, aHa-
TIM3NPYIOTCS coLuaribHble U opraHu3aLoHHbIE BO3AEACTBUSA Ha Nonb3oBaTenei, KoTopble MOryT 3aTPOHYTL NMPUMEHEHNE
CUCTEeMbI UMW OrPaHUYnTL ee NpoekT. CLeHapuu CocpefoTaumBatoTCA Ha yrposax, oKpyXatoLlei cpege, MHCTpYMeHTapu-
SIX, METOAAX M BO3ZMOXHOCTSIX, KOTOpble nognexat npopaboTke. [JonkHbl 6biTe paspaboTaHbl COOTBETCTBYOLME KOHLEN-
LM OYHKLMOHNPOBaHUSA (3KecnnyaTaumMoHHble koHuenuuu). CueHapumn pacrnonaratoTcsa no npuopuTeTam, YTobkl oTpasuTb
B3BELLEHHYO BaXKHOCTb Pa3nnyHbIX 3KCNyaTaLMoHHbIX NOoTpeBHoCTel,

2 3Tu cueHapum 4acTo MOTUBUPYIOT OBGHOBIIEHUS K SKCMNyaTaLUOHHBIM UK APYrUM KOHLEMUMSIM XXU3HEHHOTO LK~
na. 3noynoTpebneHne u oTkas oT cleHapueB BbiABUraloT Ha NepBbIi nnaH NoTpeGHOCTU B JONONHUTENBHBIX (yHKLMO-
HanbHbIX TpeboBaHWAX (UK Gonee onpeaeneHHbIX NONyYeHHbIX TpeGoBaHNAX), YTOOBI CMAMMUTL PUCKU, KOTOPLIE Onpeae-
NATCS B CLEHapUSX HapyLleHUs yHKLMOHUPOBaHUSA UK 3N0ynoTpebneHusix,

2) onpegensnTe B3auMOAEHCTBUE MEXAY MOMb30BATENSAMU U CUCTEMON.

MpumedaHus

1 TpeboBaHWe NPUMEHNMOCTH NPUHUMAET BO BHUMaHWe YEroBEYECKNE OrpaHUHeHUs Mo BO3MOXHOCTAM W HaBbl-
KaMm. (e 9To BO3MOXHO, Mcnonb3ytoTca cTaHfaptel, HanpuMmep MOCT P UCO 9241, u npuHaTble npodeccuoHassHble
MeToAbl ANs onpejeneHuns:

i) PU3nMYECcKMX, YMCTBEHHbIX COCOOHOCTEN| M BOSMOXHOCTEN MpW 0By4YeHny;

i) MecTa paboTbl, okpy>KatoLLieit cpefbl U YCNyr, BKNoYas apyroe o6opysoBaHue B KOHTEKCTE €ro UCMOSIb30BaHUS;

iii) HopManeHbIX, HEOBObLIYHBIX U Ype3BbIYaHBIX YCIOBUM;

iv) TpeboBaHuii onepatopoB W nonb3oBaTenei, 0Gy4YeHUs U KyNsTYpbI.

2 Ecniu BaxHa NpakTUYHOCTb, COOTBETCTBYOLME TpeboBaHUA NNaHUPYHOTCS, ONPEenensaoTca U peanusyroTes B Npo-
Lieccax Xu3HeHHoro Liukna. 3To paccmoTpeHo B [16], rae npefcTaeneHa MHdopMaums, saTparveatoyasi npobnemMel CUCTEM,
OPUEHTUPOBaHHbLIX Ha YenoBeka, U B [27], e AaHa MHopMaLUs OTHOCUTENbHO NPaKTUMHOCTU NPOorpamMMHEIX CPefCcTs,;
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d) npeobpasosbiBaliTe NOTPEOHOCTU B TpebOOBaHMA 3aMHTEPECOBAHHbLIX CTOPOH.
OTa feATenbLHOCTb COCTOUT U3 CreayLmx 3agay:
1) onpegensinTe orpaHUYEHUS HA CUCTEMHOE PELLEHNE.

MpumMmeyvaHune — OrpaHUYEHNs BO3HUKAIOT U3:

1) cnyyaes unu obnacTtell pelleHWid, onpegeneHHbIX 3auHTepecoBaHHON CTOPOHOW;

2) peLLeHUiA MO peanuaaunm, NPUHATLIX Ha Boree BLICOKMX YPOBHSAX CUCTEMBI MEPaPXUHECKOW CTPYKTYPbI;

3) HeobXo4MMOro MCMonb3oBaHUA onpeferieHHbIX obecrneqnBaloMX, Hacreayowmx UM B3auMogeicTBYHOLLNX
CUCTEM WNN CUCTEMHBIX SNTEMEHTOB, PECYPCOB U AOMKHOCTHLIX NNL;

4) 3afa4y JONyCTUMOCTH, ONpefeneHHbIX 3auHTepecoBaHHONW CTOPOHOW.

Heobxoammo npegycMaTpyBaTh OrpaHnHeHus, KoTopblie SBNSAIOTCA HeU36eXHbIMU NOCNEACTBUAMM CYLLECTBYOLLMX
cornalleHuid, ynpaBneH4YeckUx U TEXHUHYECKUX PeLLEHWA,

2) onpegenainTe TpeboBaHMsA 3aUHTEPECOBAHHbIX CTOPOHbI U (PYHKLMKU, KOTOPbIE KACAKOTCA KPUTUYHBIX
XapaKkTepUCTUK Ka4eCTBa, TaKUX KaK XapaKkTe pUCTUKM rapaHTun 6e30nNacHOCTH, 3aLUMULLEHHOCTHU, OKPY>KaloLen
cpeabl UNn 340POBLS.

MpumevyaHus

1 JononHutenkHasa UHPOPMaLUa OTHOCUTENBHO rapaHTUil NporpaMMHbIX CpeacTs U cucteM npusegeHa B FOCT P
NCO/MBK 15026.

2 OnpepgeneHne pucKoB HapylleHus 6esonacHocTu obreryaeT onpegeneHue TpeboBaHUN K 6€30MacHOCTU U co-
OTBETCTBYIOLUX PYHKLUMIA. PUcku HapyLlueHns 6e3onacHoCTu cBsA3aHbl ¢ MeToAaMu hyHKLMOHUPOBAHWUS U NoaaepXaHus
LEe/ToCTHOCTH, obecneveHuns SA0POBbA U 6630I‘IaCHOCTI/I, C yrposamm COOCTBEHHOCTU U 3KOMOrNYECKUMU BOSAGVICTBMHMVI.
CnepayeT ncnonb3oBaTk NPUMEHUMbIE cTaHAapThl, Hanpumep FOCT P M3K 61508, u npuHaTbie NpodeccuoHanbHbIe Me-
TOA4bl N MPaKTUKK.

3 OnpepeneHne pUCKOB HapyLUeHWs 3alyuLeHHOCTM obrnerdaer onpefeneHue LOMNONHUTENBHLIX TpeboBaHuh K
6e30MacHOCTU 1 COOTBETCTBYIOLMX (PYHKLMIA. Ecnu HeoBxogumo, cneayet paccMmaTpuBaTh NpuKnagHbie obnactu sawm-
LEHHOCTN CUCTEM, B T. Y. PU3NYECKYIO, Ha YPOBHE MpoLeayp, CBA3W, KOMNLIOTEPOB, NMPOrpamMM, AaHHbLIX N U3NYYESHUA.
310 npegycMmarpuBaeT caHKUMOHUpOBaHME 40CTyNna U BO3MOXHbIe y|.|.|,ep6|=| OTHOCUTENBHO 3alluljaeMoro nepcoHana,
CBOWCTB CUCTEMbl U UHDOPMAaLIUK, KOMMPOMETUPYIOLLEA UK YyBCTBUTENBHON WHOpMaLuK, a Takke 3anpelleHue fo-
CTyna K cobCTBEHHOCTM U MHpopMaLn. DTO Takke NpefycMaTpuBaeT Heobxoaumble PyHKLMK obecnedeHns aLnLLeH-
HOCTU, TakKne Kak cMdAr4yeHme un caepxumBaHue co CCBISTKOV Ha cyulectBytouine ctaHaapTbl U NMPUHATBIE I'IpOCbeCCMOHaJ'Ib-
Hble MeTOAbl U NPaKTUKK, 0653aTernbHbIE UK OTHOCALLMECA K Aeny.

4 [JononHuTtenbHas MHOPMaLWsA OTHOCUTENBHO XapaKTepUCTUK KavecTBa NPOrpaMMHbIX CPEACTB MpU UX UCMONb-
30BaHWKU NpuBeaeHa B [26],

3) onpeaensiite TpeGOBaHNUA 3aUHTEPECOBAHHBLIX CTOPOH, COBMECTUMBIE C NMOHATUAMM XKU3HEHHOTO LIUK-
na, cLeHapusiMK, B3auMOAENCTBUAMU, OrPAHUYEHUAMMN N KPUTUYHBIMW XapakTEPUCTUKAMN Ka4yecTBa.

MpumMedaHunsa

1 Ansa nony4eHus JononHUTeNbHOW WHdopMaLumn o TpeboBaHUsX 3auHTepecoBaHHbIX CTOPOH cnepayeT obpatuTbes
K pasgenam 5 u 6 [31], a ANS aHHOTUPYEMOI CXeMbl 3KCNyaTaLMOHHBLIX NOHATUIA CUCTEMbl — K pasgenam 8 n 9.

2 TpeboBaHWs 3anHTEpeCcOBaHHLIX CTOPOH paccMaTpUBaIOTCA B OCHOBHbBIE NEPUOALI MPUHATUA PELLEHWUIA B XXU3HEH-
HOM Lukne, 4ToBbl MOMOYb rapaHTUPOBAaTb YHeT NoBbIX U3MEeHEHUI B NoTPpeBHOCTSAX.

3 TpeboBaHWs 3aMHTEPECOBaHHbLIX CTOPOH perncTpupyloTcsi B hopme, NOAXOAALLeH ANA ynpaBneHns TpebosaHus-
MW B TeYEHUE XKU3HEHHOTO LMKna. 3T 3anucu yctaHasnusatoT 6a3oByto NUHWIO TpeboBaHWA 3auHTepPeCcOoBaHHBIX CTOPOH
W COXPaHSAIT U3MEHEeHUs B NOTPEBHOCTAX U UX MPOMCXOKAEHUU MO BCEMY XWU3HEHHOMY LMKIY CUCTEMbI. OTU 3anucu
ABNAloTCH 6a30BOI NUHUEN ANA NPOCNEXWBAEMOCTU K PELUEHUSIM, NMPUHATHIM NPU UCNONBL30BaHWUK Npouecca aHanuaa
Ou3Heca UM HazHa4YeHus, a Takke npouecca onpegenenus notpebHocTeil U TpeboBaHW 3aUHTEPECOBaHHOW CTOPOHHI,
onpefeneHnst cUCTeMHbIX TpeGoBaHuil N TpeGoBaHWiA K NOCNEAYIOLMM CUCTEMHBIM 3NIEMEHTaM.

4 TpeboBaHWA 3aMHTEPECOBAHHBIX CTOPOH SIBNSAIOTCS OCHOBOW KPUTEPUEB BanMaauun ANa CUCTEMbl U CUCTEMHBIX
3I1EMEHTOB;

€) aHanuaupyiite noTpebHOCTU n TpeboBaHUsi 3aMHTEPECOBaHHbIX CTOPOH.
3T1a AeATENbHOCTb COCTOUT U3 CNeayioLmMX 3aaay:
1) aHanu3upynTe NONHOE MHOXECTBO TpeboBaHUI 3aMHTEPECOBAHHbIX CTOPOH.

MpumevaHunsa

1 Tpe6oBaHusi 3aMHTepecoBaHHLIX CTOPOH aHaNM3MpYIOTCA A ONpeAeNneHna XapakTepPUCTUK, Kak YacTHbIX Tpebo-
BaHWI, TaK U xapaKTepUCcTUK MHOXecTBa TpeboBaHuii. [MoTeHUManbHble xapakTepucTUKN aHanuaa nogpasymeBsatoT To, YT
TpeboBaHWUA HeobXxoAUMBI, CBOGOAHO peannusyembl, HENPOTUBOPEYUBLI, COAlePXAaTENbHbI, NOMHLI, OTPaXaloT cneunduky,
BbIMOMHUMBI, MPOCAEXUBaeMbl, NOAAAIOTCA NPOBEPKe, NpUeMIEMb U UMELOT rpaHunubl. [31] npegocTaBNAeT 4ONONHUTENb-
HYH0 MHOPMALMIO O XapaKTepuUcTUKkax TpeboBaHUiA.

2 Yto6bl OLeHUTE BLINOAIHUMOCTL U NPUEMIIEMOCTb, WCMONb3yeTcs NPOLUECC CUCTEMHOro aHanusa. Mpu aHanuse
TpeboBaHWUin 3auHTEpecoBaHHbIX CTOPOH UCNOSML3YIOTCA MpoLecckl Bepudukauun u sanuaauun,
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2) onpeaensaiTe KPUTUYHBLIE NOKa3aTeNn PYHKLMOHUPOBAHUSA, KOTOPbIE NMO3BONAIOT AENaTb OLEHKY TEX-
HUYECKOro AOCTUXEHMS.

MpuMeYyaHune — 3To BKNOYAET onpeaeneHne TEXHUYECKUX NokasaTenen, nokasarenein kayectsa n KpUTUYHBIX
napameTpoB paboThl, CBA3AHHLIX C KaXAbIM U3 NoKasaTenei achPeKTUBHOCTU, onpeaensieMblx B TpeboBaHUAX 3auHTepe-
COBaHHbIX CTOPOH. OCcHOBHLIE NokasaTeny dyHKLUMOHUPOBaHUA (HanpuMep, nokasarenu apdgpeKTUBHOCTU U NPUrOAHOCTH)
OnpefensroTCs, aHanManpyloTca U paccMaTpuBaroTes ANA Toro, YTO6bLI MOMOYb rapaHTUpoBaTh 3auHTEPECOBaHHON CTO-
poHe cooTBeTcTBME TpeboBaHUAM M obecnevnTb onpegeneHme NpoeKTHOW CTOMMOCTM, CPOKOB WK SKCNNyaTaLMOHHBIX
pWCKOB, CBA3aHHLIX C NoGLIM HecobrnogeHnem. B [13] onucaH npouecc Ana onpeaeneHus U UCNONb30BaHUA COOTBET-
CTBYIOLMX NokasaTenen. Komnneke ctaHaapToB [48] paccMmaTpuBaeT COOTBETCTBYIOLME MOKasaTeNn KavecTsa ANA Npo-
rPaMMHbIX CpesCTB,

3) poBoanTe npoaHanuanpoBaHHble TPEOOBAHNA 4O COOTBETCTBYIOLLMX 3aUHTEPECOBAHHbLIX CTOPOH AN
rapaHTUm TOro, YTO KOHKPETHbIE NOTPEBHOCTM M OXXMAaHUsi OblNMM COOTBETCTBYIOLLMM O0BPa3OM yUYTEHbl U Bbl-
pakeHbl,

4) paspewante npobrnemMbl OTHOCUMTENBLHO TPeOOBaHUI 3aUHTEPECOBAHHbLIX CTOPOH.

MpumedaHune —Ciofa BKIIOYAETCA pacCMOTPEHUE NPobneM, KorAa HapyLlaloTCa XapaKkTepUucTUkn A4na YacT-
HbIx TpeboBaHuii U MHoXecTBa TpeboBaHUi, Kak 3To onpegeneHo B [31];

f) ynpasnsiite onpegeneHnem notpebHocTen n TpeboBaHuii 3auHTEPEeCcOBaHHbLIX CTOPOH.
OTa AesaTeNnbHOCTb COCTOUT U3 CreayoLLMX 3a4ay:
1) nony4yante NONHOe cornaileHne no TpeboBaHUSAM 3aMHTEPECOBAHHbIX CTOPOH.

MpuUMedaHWe — STo BKIOYAET NOATBEPKAEHUE TOrO, YTO TPeGOBaHNS 3aMHTEPECOBaHHBIX CTOPOH BbIPaXeHbI
NpaBuITEHO, WCHePBIBaLOLLE U YTO paspelleHne NPoTUBOpeYUit B TpeBGoBaHUAX He UCKa3UMo 1 He UCNOPTUNO HaMepeHui
3aUHTepecoBaHHbBIX CTOPOH,

2) noaaepxuBaiite NPoCneXMBaemMoCTb NOTPEBHOCTEN U TPeBOBAHMI 3aUHTEPECOBAHHBIX CTOPOH.

MpuUMeYaHmne — B TedeHNe XKUIHEHHOTO LMKMNa NOALEpKUBAETCA AByHanpaBfieHHas NPocnexuBaeMocTb
MeXgy noTpeBHOCTAMU 1 TpeBGoBaHUSIMU 3aUHTEPECOBaHHBIX CTOPOH, MEXAY 3aUHTEPECOBaHHEIMU CTOPOHAMN N UCTOM-
HUKaMU, cTpaTernei opraHusaummn, npobremMamm 1 BO3MOXHOCTAMM GU3Heca MU HazHaueHust. [lononHuTenLHas npocne-
XMBaAEMOCTb K CUCTEMaM, MPUHUMAIOLMM CUCTEMHbIE pelLeHns], obrerdaeT nepexod K NpoLeccy onpegenieHus cUCTeM-
HbIX TpeBoBaHWiA. 3To YacTo obecnedmBaeTCs C UCMONb30BaHUEM COOTBETCTBYIOLENO XpaHUnuLLa AaHHbIX,

3) noaaepxuBaiTe OCHOBHbIE MHDOPMAaLIMOHHbLIE 0B6BEKTHI, KOTOpble Obinyn BbiGpaHbl AN 6A30BLIX IMHUINA.

MpuMeyvyaHWe — [N ycTaHOBMEHUS U CONPOBOXAEHUSA OBLEKTOB KOHUrypaumn u 6a3oBbix NUHWIA UC-
NonbL3yeTCsA NpoLecc ynpasneHns koHdurypauuen. SToT npoLecc onpeaenseT BapuaHTel AnA 6a30BOW NMMHUW 1 3aTeM
hpopMUPYET UHDOPMaLMOHHEIE 06bekThl. [nsa aToro npouecca noTpebHocTh U TpeboBaHWs 3auHTepecoBaHHbLIX CTOPOH U
3KCMNyaTaUMOoHHbIE KOHUENUUN SBASIOTCA TUNMYHBIMU MHGOPMAaLMOHHBEIMU 06bekTaMu U3 6a30B0W NUHUK.

6.4.3 Mpouecc onpeaeneHna CUCTEeMHbIX TpeboBaHUN

6.4.3.1 Llenb

Llenb npouecca onpeaeneHust CUCTEMHbIX TpeboBaHuit — npeobpa3oBaTb OPUEHTUPOBAHHOE HA NOSb-
30BaTens Npe/iCTaBlNeHne 3auHTEPECOBAHHBIX CTOPOH O TpebyeMbiX BO3MOXKHOCTAX CUCTEMbI B TEXHUYECKOE
NpeaoCTaBneHne peLleHusl, KOTOpoe YAOBNETBOPUT IKCNIyaTaLMOHHLIM NOTPEBHOCTAM nonb3osaTens. 3ToT
NpoLiecC co3AaEeT psifi KONUYECTBEHHO OLIEHUBAEMbIX CUCTEMHbIX TPEOOBaHUI, KOTOPLIE ANA NOCTaBLUMKA 3a-
AaloT XapakTepUCTuKm, atpubyTbl, (hyHKUMOHANbHLIE U IKCNIYaTaLMOHHbIE BO3MOXHOCTU, KOTOPLIMU CUCTE-
Ma gomkHa obnaaark AnA yaosneTsopeHus TpebosaHmMil 3aMHTEpeCOBaHHbIX CTOPOH. Hackonbko AonyckaloT
orpaHnyeHusi, chopMMpoBaHHbIE TPEOOBAHUA HE A0IKHBI AUKTOBATh HUKAKOW KOHKPETHOW peanu3auuu.

6.4.3.2 Bbixoa (BbIXOAHbIE Pe3ynbTaThl)

B pesynbkTaTe ycneLHoit peanusauum npouecca onpeaeneHns CUCTEMHbIX TpeboBaHUM:

a) onpeaensieTcs ONUCaHWe CUCTEMbI ANSA CUCTEMHbLIX PELUEHWIA, BKIIOYAs B3aUMOAENCTBUA CUCTEMBI,
DYHKUMK 1 rpaHuLBbl;

b) onpeaensoTca cucrtemuble TpeboBaHMA ((PyHKLMOHANbHBIE, JKCMyaTauuoHHbIe, NPOLIECCHbIE, He-
(DYHKUMOHANbHBIE U NO B3aUMOAENCTBUIO) N NPOEKTHLIE OFPAHUYEHUS;

C) onNpeaensaioTCa KPUTUYHbIE NOKA3aTenu kavyecTsa (PyHKLIMOHUPOBAHUS;

d) aHanu3anpyoTca cuctemHble TpeboBaHus;

€) onpeaensoTca BXoAbl OTHOCUTENLHO TpebGoBaHuil Kk NobbiM obecneynBaloWMM CUCTEMaM UNKU CU-
CTEMHbIM 3NEMEHTAaM, KOTopble 06ecneunBaloT 4ENCTBUS MO ONpeerieHno CUCTEMHbIX TpeboBaHui;

f) aenatorca gocTynHbiMK Niobble o6ecneunBaloLLMe CUCTEMbI UINKM YCIYTN, HE0OX0AMMbIE AN onpeae-
NEHUS CUCTEMHBIX TPeOOBaHMN;
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g) obecneunBaeTcs NPOCNEXUBAEMOCTb CUCTEMHBIX TpeboBaHui K TpeboBaHUAM 3aUHTEPECOBAHHLIX
CTOPOH.

6.4.3.3 [evcrtBua n 3apaun

OTHOCUTENbLHO NpoLEecca onpeaeneHus CUCTEMHbIX TpeboBaHUi BbINONMHAWTE B NPOEKTE cneayloLime
NEelCTBUA U 3aa4u B COOTBETCTBUU C NPUMEHSIEMOW OpraHusauuen NnoMTUKON 1 npoueaypamu:

a) roToBbLTECH K ONpeaeneHuto CUCTEMHbIX TpeBoBaHUN.

3T1a AeATENbLHOCTb COCTOUT U3 CreayloLwmx 3agaq:

1) onpeaensiite (PyHKLMOHANbHYIO FPaHULYY CUCTEMbI B TEPMUHAX NOBEAEHUSI U CBOMCTB B CTPYKType
npouecca onpeaeneHus norpebHocTen un TpeboBaHnit 3anHTEPECOBAHHOW CTOPOHBI.

MNpumMmeyaHune — OnpegeneHue yHKLUOHANLHOW rPaHULbl YaCTUMHO OCHOBAHO Ha KOHTEKCTEe MCMOoMb30BaHUA
M Ha 3KCNNyaTaLMOHHLIX cLieHapusiX, onpefaeneHHbIX B CTPYKType npouecca onpeaeneHus notpebHocTeit n TpeboBaHuit
3auHTepecoBaHHON CTOPOHLI. Clofla BKITHOYAOTCS CTUMYIIBI CUCTEMBI, YAOBNETBOPeHUe NoTpebHocTel nonb3oBarens, no-
BefleHUe B OKpyXalolleil cpeae, aHanus U onucaHue HeobxoaUMbIX B3aUMOAEWUCTBUIF MEXAY CUCTEMOIA U ee IKcnnyaTa-
LIMOHHOW Cpeaoi B TepMUHaX CBOWCTB B3aUMOAEWCTBUSA M OrpaHWUYEHWI, Takux, Kak, HanpuMep, MexaHu4eckue, anek-
TpU4eckue W TennoBLle CBOICTBA, Macca, faHHble U NpoLeAYpPHbIe NOTOKU. ITO yCTaHaBNMBAET OXuUAaeMoe nosegeHne
CUCTEMBI, BEIPaXXEHHOE B €€ rpaHuLiax B KONUMYECTBEHHBIX TEPMUHAX,

2) BbipabarbiBalTe CTpPATErnIo ONpeaeneHusl CUCTEMHbIX TpeboBaHUN.

MpuMeudaHune — BrulpaboTka cTpaterumn BkniovaeT (HO He OrpaHUYMBaETCA 3TUM) Nogxosd, koTopblit Byaet uc-
nonb30BaTbCs A5 ONpefeneHns CUCTEMHBIX TpeboBaHuiA M YNpaBNeHUs UMN B TEHEHWE XU3HEHHOTO LuKna,

3) onpeaensiite U NNaHUPyNTe NOTPEBHOCTM OTHOCUTENBHO HEOBX0AUMBIX 0GecneunBaloWmUX CUCTEM
UK YCIyT Ans NOAAEPXKKM ONpeAerneHnsi CUCTEMHbIX TpeBGoBaHuN.

Mpumeuanune — Cioaa BKNodaeTcs onpeaeneHne TpeGoBaHWii N B3anMogeilcTeniA AnsA oGecneunBaroLLmx
cucteM. OTHOCUTESNLHO OMpeferieHnst CUCTEMHBIX TpeBoBaHuit obGecnevnBatoLme cUCTEMbI BKITHOYAOT MHCTPYMEHTapuu
ANSA NoAAEPXKN OCHOBHBLIX CPEACTB W ynpaBrneHusi TpeGoBaHNAMK,

4) nony4yante unu npuobpertaiite AocTyn K 06ecne4ynBaloWMM CUcTemMam Unu ycnyram, Kotopele oyayr
UCNOMNb30BaTbLCH.

M puMedyaHwne — YT0o6bI 06BLEKTUBHO nogTBEPAUTL TO, 4YTO OGECI'Ie‘-IMBaPOLL[aFl cucrtemMa goCTUraeT cBoero
HaMe4eHHOro ncnonb3oBaHUA B npegocTaBneHnn prHKLlMOHaJ'IbeIX BO3MOXHOCTEW, NPpUMEHAETCA Npouecc Banngauuu,

b) onpeaensiite cuctemHble TpebOBaHUS.
OTa AeATENLHOCTb COCTOMT U3 CreayloLWmMX 3aaad:
1) onpeaensnTe Kaxayo PyHKUUIO, KOTOPYIO CUCTEMA AO0MKHA BbINOMHAT.

MpumeyaHuns

1 Crofa BKIOYAETCA OLeHKa TOro, HaCKOMbKO XOPOLLO CUCTeMa, BKIOYas ee oneparopoB, LOSKHA BbINOAHATb
PYHKLMIO, YCNOBUS, NMPW KOTOPLIX cUcTeMa JorKHa BbiTb CNOCOBHOM K BINMOMHEHUIO PYHKLWKY, YCIOBUSA LUTATHON DYHK-
LMK 1 YCROBMS, NPU KOTOPLIX CUCTEMA AOMKHa NPEKPaTUTL BbINOMHEHNE STON YHKLMW. B HekoTopbIX crydasx dyHKLMK
Mony4aroTea U3 aHanusa KpUTUYHbIX XapaKTepUCTUK KadecTBa (HanpumMep, dyHKLMA CUCTEMHOTO AUarHOCTUPOBaHUS UK
PYHKLMA YacToro pe3epBHOro KONUPOoBaHWS faHHbIX ANA o6ecneveHns HagexHocTH).

2 Yenosus ANA YHKLUMOHWUPOBaHMWS MOTYT BKITHOMUTL CCbINKW Ha HeoBXxoaKnMble COCTOSIHUS M cnocobbl OYHKLMOHN-
poBaHus cucTembl. CUCTEMHbIE TPeBOBaHMUSA XECTKO 3aBUCAT OT abCTPaKTHBIX NPEAOCTaBNeHUA NPeAOKEeHHBIX CUCTEM-
HbIX XapakTepUCTUK U MOTYT UCMONB30BaTb MHOXECTBEHHbIE METOALI MOAEMUPOBaHUA N PETPOCTEKTMBEI ANS JOCTAaTO4HO
MOMHOrO ONUCaHUSA XKenaTerbHbIX CUCTEMHBIX TPeBoBaHMiA.

3 Obecne4unBaroime yHKLMK, KoTopble BOCTpeboBaHbI ANS NOAAEPKKN paccMaTpuBaeMoil CUCTEMbI B JOCTUXeE-
HUK ee PYHKLMOHaMbHBIX BO3MOXHOCTEW, TakoKke onpeaensoTcs 04HOBPEeMEeHHO C KOHKPETHOW dyHKLuel paccmaTpusae-
MOIA cucTeMbl. 3TO HEOBX0AMMO ANS rapaHTUil ONPeAeneHNs U yyeTa KOHKPETHBIX obecneunBatoLLmx PyHKLWA,

2) onpegensiite HeobXoaUMbIE OrpaHUYEHUS peanu3auum.

MpuMedaHune — 3T BKITHOYAET KOHKPETHLIE PELLEHUSA MO peanusaLnim, KOTopble pacnpeaensitoTcs CornacHo
onpegeneH o apxXuTeKTypbl Ha Gonee BLICOKMX YPOBHSIX B CTPYKTYPE CUCTEMBI U BBOAATCS C NOMOLLbI0 TpeBoBaHwii 3a-
MHTepecoBaHHbIX CTOPOH WU SBNSAKTCS OrpaHUYEHUSIMU PeLLEeHNS,

3) onpeaenanTe cUCTEMHbIE TPeOOBAHUSA, KOTOPbIE KACAIOTCA PUCKOB, KPUTUYHOCTU CUCTEMBI UMK KPU-
TUYHBIX XapaKkTEPUCTUK Ka4ecTBa.

MpuMedaHue — KpuTUiHbIE XapakTepuUCTUKN KadecTBa CBSA3aHbl CO 340poBbeM, 6e3onacHoCTbIo, obecne-
YeHWeM 3alLMLLIEHHOCTH, HaAEXHOCTbI, MPUrOAHOCTBIO U COMPOBOXAAEMOCTbI0. OnpeeneHne CUCTEMHBIX TpeGoBaHui
BKIIOY@eT aHanua U paccMoTpeHue BOMpocoB 6e30MacHOCTH, B T. Y. TEX acneKToB, KOTopble KacaloTcst METOLOB (YHK-
LIMOHUPOBAHMA 1 COMPOBOXAEHUS, SKOMNOrMUeCcKUX BO3LeNUCTBUIA U TpaBMaTuaMa nepcoHana. 3T0 Takke BKIIKYaeT pac-
CMOTpPeHWe KaXaoii yHKLMM, CBA3aHHO ¢ 6@30MacHOCTLI0 M COOTBETCTBYHOLLEN LIeNTOCTHOCTH, BhIpa)eHHON B TepMUHax
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HeobXxoAUMOro CHMXeHUA pucka. cnonk3ayloTca NpUMeHUMbIe cTaHAapThl No pyHKLMoHansHoW 6e3onacHoCcTu, HanpuMep
[OCT P M3K 61508, un 3awuTe okpyxatoweit cpegbl, Hanpumep FTOCT P UCO 14001—2007. AHanu3aupyoTca paccMo-
TpeHus BonpocoB 6e30MacHOCTK, BKIloYasi acnekThbl, CBsA3aHHbIE ¢ KOMIMPOMUCCaMK 1 3aLUUTOR KpUTUYHOI MHdopMaLimu,
AaHHbIX U MaTepuanos. OnNpeaensioTcs pUCKK, CBA3aHHbIE ¢ 6€30MacHOCTbI0, C MPUMEHEHUEM COOTBETCTBYIOLLMX CTaH-
AapToB be3onacHocTy, BKIoYas (HO He orpaHMYUBasiCb STUM) aHanm3 afMUHUCTPATUBHLIX, NEPCOHanbHbIX, puanyeckux,
KOMMbIOTEPHBIX, KOMMYHUKaLMOHHBIX, CETEBLIX haKTOpOB, M3ry4eHuii n dakTopoB okpyxXartoLleit cpeabl. Cneayer obpa-
watbes kK FOCT P UCO/MBK 15026-4—2016 kak pykoBOACTBY MO rapaHTUSM S CUCTEM U NporpaMMHbIX cpefcTB. [30]
COZlepPXMUT PYKOBOACTBO Mo TpeboBaHUAM K UHGOpMaLIMOHHOK 6e30nacHOCTU NpyU ayTCopcuHre NpoayKuun u ycnyr. [26]
COJlEPXMUT PYKOBOJCTBO AN NMoKasaTenei BHELLHEro KayecTsa CUCTEMB,

4) onpegensiTe cuctemMHble TpeboBaHust n AaBanTe 060CHOBaHME.

MpumeyvaHunsa

1 Ciofia oTHOCUTCSA OonpeferneHne Bcex CUCTEMHBIX TpeboBaHWiA, cBsi3aHHLIX ¢ TpeboBaHUSIMU 3aUHTEpeCOBaHHbIX
CTOPOH, (PYHKLMOHanNbHLIMU rpaHuLamMu, YHKLUSMK, OrpaHU4eHNSIMU, LIENAMM Mo CTOMMOCTM, B3aUMOJEeACTBMSIMUA U KpK-
TUYHBIMU XapaKTepucTMKamu kadecTsa. [pakTuka nokasana, 4To 3TOT npouecc TpebyeT utepaTUBHLIX U PEKYPCUBHBIX
LLIaroB NapanenkHoO ¢ ApYrMMM NpoLeccamu XXU3HEHHOIO LKA o Bceil uepapxun cucteMbl. Cnepyet obpatuTthes K pas-
denam 5 u 6 [31] ans nony4yeHus JONONHUTENbLHOW MHpOpMaLMK O cucTeMHbIX TpeboBaHUsX U pasgenam 8 u 9 Toro xe
CcTaHAapTa — AN NONyYeHUs onMcaHuini aHHOTUPYEMON CXeMBbI A 3aflaHns CUCTEMHBIX TpeboBaHUi.

2 CucremHble TpeboBaHUA 3anuckiBatoTc B hopMe, NPUrofHON AN ynpaBrneHns TpeboBaHUAMMN B TEYEHNE XU3-
HEeHHOro Lukna. 3TW 3anucy ycTaHaBnuBaloT 6a30BYIO MIMHUIO CUCTEMHBIX TpeboBaHWIA U BKIIOYAIOT COOTBETCTBYOLLEE
obocHoBaHWe, pelleHns 1 npegnonoxexus. Ha aToii ocHoBe onpeaenseTcs NpocnexXwBaeMocTb Mo MHPOPMaLIMOHHEIM
0obbekTaM 1 COOTBETCTBYIOLMM SMIEMEHTaM CUCTEMbI. MI3MeHeHWe 3anpocoB CUCTEMHLIX TpeboBaHMii Taloke noaAepXu-
BaeTcst 060CHOBaHUEM C TeM, YTOOLI MOMOYL B OfpeAeneHnn NpUEMNIEMOCTU NPEANOXEHHBIX N3MEHEHUN, BKIOYasi COOT-
BeTCTBUE TPebOoBaHMAM 3aHTepeCOBaHHbIX CTOPOH,;

C) aHanu3upynTe CUCTEMHbIE TpeboBaHuS.
OTa AeaTenbHOCTb COCTOUT U3 CreayoLwmux 3agay.

MpumeyvaHue —pn aHanmse CUCTEMHBIX TpeGoOBaHWiA MCMONB3YHITCA MpoLecchl BepuduKkaLmn 1 Banugawum,

1) aHaNU3nMpynTe NONHOE MHOXECTBO CUCTEMHBIX TPEOOBaHUIA.

MpumeyvaHwnsa

1 CucTemMHble TpeboBaHNA aBU3NPYIOTCA Kak 418 XapaKTepPUCTUK YacTHeIX TpeGoBaHWit, Tak u ANA XxapaKTepUcTUK
MHoxecTBa TpebosaHUiA. MoTeHUManbHble XapakTepUCcTUK aHanusa nogpasymMesatot, Uyto TpeboBaHUA Heob6xoaUMbI, CBO-
604HO peannsyembl, HENPOTUBOPEYNBELI, COepXKaTeNbHbI, MOMHbI, OTPaXatoT cneLnduKy, BLINONHUMBI, NPOCNEXNBaEMBI,
noafaloTca NpoBepKe, NpueMneMsl U UMEKOT rpaHuupl. [31] NnpegocTaBnAeT 4OMNOMHUTENbBHYIO UHOPMaLUIo O XapakTe-
pucTukax TpeboBaHU. HegocTaTky, NPOTUBOPEYMS U «y3KUe MeCcTa» ONpeAensaioTcs 1 paspeLualoTesa B npeaenax NoMHoOro
MHOXeCTBa CUCTEMHbIX TpeboBaHui.

2 YTo6bl OLEHUTL BEIMOMHUMOCTb, NPUEMNEMOCTs U cBanaHCpOBaHHOCTb, UCMOMBL3YETCA NPOLECC CUCTEMHOro
aHanusa,

2) onpegensinTe KPUTUYHbBIE NOKa3aTenu PyHKUMOHMPOBaHUA, KOTOPble 06eCneYnBatoT OLEHKY CTENEHU
TEXHUYECKOro JOCTUXEHMUS.

MpumedvaHue — Croaa oOTHoCUTCS onpefeneHne TEXHUHECKUX nokasaTeneil, nokazaTenen Ka4ecTsa U KpUTuY-
HblX NapamMeTpoB OYHKLUOHUPOBAHUS, CBA3AHHbLIX C KaXAbIM NokasaTeneMm 3 eKkTUBHOCTH, onpedeneHHbIM B CUCTEM-
HbIX TpeboBaHusX. KpuTuYHbIE NokasaTenu kadectsa PyHKLMOHUPOBAHUSA (Hanpumep, nokasaTeny yHKUUOHUpOBaHUA
U TexHU4eckne 3SKcniyaTauuoHHble NnokasaTenu) aHanusupyloTCca U paccMmaTpuBaroTcsi, YToBbl MOMOYb rapaHTMpoBaThb
YA0BNETBOPEHWE CUCTEMHbIX TpeboBaHWi U onpedeneHne NPoeKTHON CTOMMOCTU, CPOKOB UMK PUCKOB NPU PYHKUUOHUPO-
BaHWW, CBA3aHHbIX C NMtoBbIM HecooTBeTCcTBMEM. [13] paccMaTpmBaeT Npouece WAeHTUDUKaLMK, onpeaeneHnus U UCNosb-
30BaHWA COOTBETCTBYIOLMX NokasaTenei. B [49] npegocTaBneHa nHdopmauus oTHocUTeNBHO BeiGopa, onpegeneHuns u
MCNOb30BaHWA KPUTUYHBIX NOKasaTenei pyHKUMOHUpoBaHWSA. KoMnneke cTaHgapTos [48] paccmaTpuBaeT COOTBETCTBY-
foLLine MOoKa3aTenun Ka4ecTBa NporpamMmMHbIX CPEACTB,

3) foBoauTe NpoaHanuaupoBaHHble TPeGoBaHUA 06pPaTHO OO0 COOTBETCTBYHOLUMX 3aUHTEPECOBAHHBIX
CTOPOH A NS PACCMOTPEHUSA.

MpuMeyaHue — OBparHasi CBA3b NOMOTaeT rapaHTUPOBaTk TO, YTO 3afaHHble CUCTEMHbIE TpeGoBaHNUs Gbinu
COOTBETCTBYIOLMM 06pa30M yuTeHbl 1 BelpaxeHsl. [lenaeTcs NofTBepKAeHWe Toro, UTo 3TW TpeGoBaHUsA fatoT Heobxo-
AVMbIiA M [OCTATOMHBIA OTBET OTHOCUTENBHO TpeBoBaHUA 3aMHTepecoBaHHBIX CTOPOH 1 OTKPLIBAKT HEOGXOAUMBIN 1 AO-
CTaTOu4HbI BXOA K ApYrM NpoLeccaMm B crieyuassHol apxUTekType W NpoekTe,

4) paspeLuante npobnembl, BO3HUKAIOLLME CO CTOPOHbI CUCTEMHbIX TpeBOBaHUIA.

MpumMeyaHUe — ITo OTHOCUTCA K TpebOBAHUSIM, KOTOPbLIE HapYLLAOT XapakTepUCTUKN ANSA YacTHLIX TpeboBa-
HWIA N MHoXecTBa TpeboBaHMiA, kak aTo onpeaeneHo B [31];
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d) ynpaenanTte cuctemMHbiMu TpebGOBaHUAMN.
OTa [eATENbHOCTb COCTOUT N3 CnegyrLinx 3agayd.

MpumedvaHune —ConpoBoxeHNe CUCTEMHBIX TpeboBaHUIA BKIOYAET ONpeAerneHne, peructTpauuio U ynpasne-
Hve 6a3oBoii NMuHMeR. BoinonHsaeTcsa B obem crnyyae nog opMarbHbIM ypaBneHuem KoHgUrypauueii ¢ ynpasneHmem
NoBBIMU U3MEHEHWAMU, CNEAYIOLLIMMI N3 NPUMEHEHMNS L pYriX NMPOLECCOB XU3HEHHOIO LKA, Takmx Kak, Hanpumep, npo-
Lecchl onpefeneHns apxXuTeKTypbl AU NpoeKTa,

1) nonyyarite noagpobHOe cornalleHme nNo CUCTEMHbLIM TpeBoBaHUAM.

MpuMmeyaHune — B cornalleHre BKITHOHaETCA NOATBEPXAEHUE TOTO, YTO CUCTEMHbIE TPEGOBaHUS BhIpaXeHbI
NpaBUMEHO, BLINONHUMBI s co3gaTeneil U YTo paspellieHne NpoTUBOPeYUiA B TpeGOBaHUSIX He UCKaXKaeT U HE CTaBUT Nog
Yrpo3y HaMepeHWsi 3anHTepeCcoBaHHbIX CTOPOH,

2) nogaepxuBanTe NPOCNEXMBAEMOCTb CUCTEMHBIX TPEOOBaHUMN.

MpuMedaHUe — B Te4eHNe KUSHEHHOTO LMKNa MOAJLEPXUBAETCA ABYHaNpaBrieHHas NpoCneXMBaeMocCTb
Mexay CUCTEMHLIMU TpeBGoBaHUAMN U TPeBOBaHWSIMU 3aMHTEPECOBaHHLIX CTOPOH, 3f1eMeHTaMKU apXMTEKTYphl, onpeae-
NEHNAMU B3aUMOZENCTBUIA, peaynsTaTaMu aHanusa, MeTofaMu Uin MeTofuKamMn BepuduKaLmMm U pacnpegeneHHbIMY,
aHanuanpyeMeIMi U NMPOU3BOAHLIMU TPeGoBaHWUSIMU. OTO rapaHTUPYET TO, YTO BCe AOCTWXMMble TpeGoBaHUs 3auHTepe-
COBaHHLIX CTOPOH OTBEYAIOT OgHOMY UK Boree cucTeMHbIM TpeGoBaHUAM U BCe CUCTeMHble TpeGoBaHUs Y0BNETBOPSIIOT
Unn cnocoGCTBYHOT YAOBNETBOPEHUIO, MO KpaliHel Mepe, ofHOMY TpeGoBaHUIO 3aUHTEPECOBaHHO| CTOPOHLI. JTO YacTo
o6ecneYnBaEeTCs € UCMONb30BaHUEM COOTBETCTBYHOLLErO XpaHUMULLA AaHHbIX,

3) nopgaep>xuBanTe OCHOBHbIE MHDOPMALMOHHbIE 0OLEKTLI, KOTOPbIE Obinu BbiGpaHbl AN 6a30BbIX
MNUHUA.

MpuMeyaHue — YTobbl ycTaHaBNMNBATL U NOAAEPXKNBATL OGBLEKTHI KOH(Urypaunun U 6asoBble SIMHWK, UC-
nonk3yeTcA NPOLIECC YNpaBreHnst KoHdUrypaLueid. SToT NpoLecc onpeaenseT BapuanTel Ana 6a3oBoi JIMHUK U 3aTeM
obecne4nBaeT MHOPMaLMOHHEIE 06beKTHI. [Ns 3Toro npoLecca cucTeMHble TpeGoBaHWA SBNAIOTCA TUMMYHBIMU UHGOP-
MaLMOHHLIMM 06bekTamMu 13 6a30BOMA TUHUM.

6.4.4 MNMpouecc onpeaeneHUa apxuTeKTypbl

6.4.4.1 Llenb

Llenb npouecca onpeaeneHna apxXuTekTypbl — NOArOTOBUTL anbTepHaTUBLI AN apXUTEKTYPbI CUCTEMI,
BblOpaTh 0AHY Unu B6onee ansTepHaTUB, KOTOPbIE CTPYKTYPUPYIOT MHTEPECHI 3aUHTEPECOBAHHBIX CTOPOH, OT-
Be4yaloT CUCTEMHbLIM TpGﬁOBaHMSIM 1 BblpaXaloT 3TO BO MHOX>XECTBE COrMacoBaHHbIX Hpe,EIOCTaBJ'IeHVIVI.

UTepauua npouecca onpeaeneHusi apxXuTeKTypbl YacTo UCMONb3YETCS C NPOLECCOM aHanu3a OusHe-
Ca UM Ha3Ha4eHusl, NPOLECCOM onpeaeneHnsl CUCTEMHbIX TpeboBaHuin, NPoLEeCccOM onpeaeneHust noTpeod-
HOCTeW U TpeboBaHWI 3aMHTEPECOBAHHOW CTOPOHbLI TAKMM 006pa3om, yTobbl BbINO AOCTUIHYTO AOrOBOPHOE
NOHUMAHME peLlaeMoin nNpobnembl U ONpeaeneHo yAOBNETBOPUTENLHOE pelueHue. Pesynbrarbl npouecca
onpegeneHns apxXMTeKkTypbl LLMPOKO UCMOMNb3YIOTCA B NPOLECCax XXM3HEHHOro yukna. OnpeaeneHue apxmrek-
TYpbl MOXET ObiTb MPUMEHEHO HA MHOTUX YPOBHSIX abCTpaKUMK NyTEM BbIABWKEHUS HA NEPBbIA MMaH COO0T-
BETCTBYIOLLMX AeTanemn, He0OX0AMMbIX AN PELLEHUH HA STOM YPOBHE.

MpumeyaHunsa

1 ApxuTekTypa CUCTEMbl UMeET Aeno ¢ dyHAaMeHTaNbHbLIMU NPUHLUMNAMK, MOHATUSIMKA, CBOWCTBaMM, XapaKre-
pucTUkaMmn u nx obbefMHeHMeM B paccMaTpuBaeMylo cucteMy. Y onpefeneHns apXuTekTypbl cyliecTsyeT bonbluee Ko-
TNIMYECTBO NPUIOXEHWUIA, HEXENKU NPOCTO NpoABMXKeHUe npoekTa unu ero Yactun. FOCT P 57100—2016 coaepXxuT aonon-
HUTeNbHYIo MHGopMaLmio 06 onucaHuK, NPUPOAE M UCTIONb3OBaHWUKN apXUTEKTYPHLI.

2 lMpouecc onpefeneHnsa apXUTEKTYphbl NoAAEPXKUBAET onpefeneHne 3auHTepecoBaHHbIX CTOPOH U UX UHTEPECOB.
Mo Mepe pasBepTbiBaHUA npolecca MosiBNSAITCH BO3MOXHOCTA NMPOHUKHOBEHUSI B CYTb OTHOLLEHWA MeXAy 3agaHHbIMW
CUCTEMHbIMM TpeboBaHNSAMU, aMepPAXEHTHBIMIA CBOIICTBAMM U MOBEAEHUAMU CUCTEMBI, KOTOPbIE SABNAIOTCA pe3ynsTaToM
B3aUMOAENCTBUN U OTHOLLEHUIA MEXAY CUCTEMHBLIMU anemeHTamu. C Apyrol CTOpPOHLI, NpoLecc onpeaeneHna npoekTa
(cM. 6.4.5) pa3BuBaeT cucteMHble TpeboBaHUs, KOTOpbIE UCCNEAYIOTCH Yepe3 apXMTEKTypy U bonee aeTanbHble aHanu3bl
BbIMOITHUMOCTU. ApXUTEKTYpa COCpefoTauMBaeTCA Ha MPUrofHOCTH, XU3HECNOCOBHOCTN U XenaTenbHbIX pesyneratax,
Torfla KaK NpoeKT cocpefoTaunBaeTcs Ha COBMECTUMOCTMU C TEXHOSNOTUSIMUA M ApYTUMU 3NeMEHTaMK NPOoeKTa U BbINONHK-
MOCTU KOHCTPYMPOBaHUS U KOMMNMeKcMpoBaHUs. HackornbKo 3T0 BO3MOXHO, YTOObI pa3peLunTb MakcuManbHYylo rMGKoCTb B
npuknazgHoit obnactu npoekTa, apdeKTUBHAA apxTeKTypa cnocobCTBYET NO3HaHUAM Yepe3 CyObeKTUBHBLIN ONbIT NPOEK-
Ta. O peKTMBHAA apxMTEKTypa Takke BbIABUraeT Ha NepBbIi MNaH U NoaAepXuBaeT KOMNPOMUCCHI AN Npouecca onpe-
AeneHus npoekTa 1, BO3MOXHO, PYIMX NPOLIECCOB, TaKUX, KaK npoLecchl ynpasneHus noptdeneM, ynpasneHns Mogenbio
XU3HEHHOrO LjUKma, NiaHWpoBaHWA NpoeKTa, onpeaeneHns CUCTEMHbIX TpeboBaHWiA, BepuduKaumm U T. 4.

3 B apxuTekTypax NpoAYKLUMOHHBIX FNWHWIA apXUTeKTypa OXBaTbiBae€T HECKOIBLKO NPOEKTOB. ApXUTEKTYpa CRyXUT
ToMy, YToBbI cAienartb NPOAYKLUOHHYIO NIUHUIO CBA3HON U 06eCneYnThb ee COBMECTUMOCTL U MHTeponepabenbHocTb. [daxe
ANst €AUHNYHOW NPOAYKLIMOHHOW CUCTEMBI NMPOEKT KOHKPETHOIO NpofykKra byAeT, BO3MOXHO, U3MEHSATLCS B TEYEHUE ATun-
TernbHOro BpeMeHM, B TO BpeMsl Kak apxuTekTypa 6yAeT ocTaBaTbCs HEM3MEHHOIA.
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6.4.4.2 Bbixoa (BbIXOAHbIE pe3ynbrarhbl)

B pe3ynbrate ycnewHon peanu3auum npoLecca onpeaeneHus apxmTekTypsbi:

a) apxutekTypa obpailaeTcs K onpefeneHHbIM MHTepecaM 3auHTepecoBaHHbIX CTOPOH;

b) paspabaTbiBalOTCA TOUKU 3PEHUA HA aPXUTEKTYPY;

C) ONpeaensitoTCs KOHTEKCT, FPaHuULbl M BHELLHUE B3aUMOAEWCTBUA CUCTEMBI;

d) paspabaTbiBaloTCsl NPeACTaBNEeHNSA apXUTEKTYPbl U MOAENN CUCTEMBDI;

€) NMOHATUSA, CBOMCTBA, XapakTePUCTMKU, NOBEAEHUs, PYHKUUWN N/MNKU OrPaHNYEHusl, KOTOPbIE ABNAIOTCA
CYLLIECTBEHHbIMU K PELUEHUSIM apXUTEKTYPbl CUCTEMbI, pacnpeaensioTca N0 apXMTEKTYPHbLIM CYLLIHOCTSIM;

f) onpeaenaTca CUCTEMHbIE 3MEMEHTBI U X B3aMMOAENCTBUS;

g) OLIEHUBAIOTCH BapUAHTbLI ApPXUTEKTYPbI;

h) aocruraerca apxutekTypHas 6a30Bas NIMHUA ANA NPOLECCOB NO BCEMY XU3HEHHOMY LMKy,

i) JocTUraeTcs BbICTPauBaHue apXMTEKTYpPbI COMNMacHo TPeBGoBaHMAM U XxapakTepUCTUKaM NpoeKTa;

j) ctaHoBsITCA AOCTYNHbIMK NoGble obecneunBaloLme CUCTEMbI UNK YCYTU, HeOOX0AMMbIE ANSA onpe-
AeneHus apxXuTeKkTypsl;

k) paspabarbiBaloTcs NPOCNEXMBAEMOCTb NIEMEHTOB apXUTEKTYPbl K TPEGOBAHMSIM 3aUHTEPECOBAHHbIX
CTOPOH U CUCTEMHBIM TPeBOBaHUAM.

6.4.4.3 [lencrBua u 3agayun

OTHOCUTENBHO NMpoLecca onpeAeneHnust apxXMTEKTyPhl BbINOMHANWTE B NPOEKTE cneayioLme AeicTeus u
3apa4M B COOTBETCTBUM C MPUMEHAEMON OpraHu3auuein noaMTUKON n npoueaypamu:

a) roToBLTECH K ONPEAENEeHUI0 apXUTEKTYPbI.

Ota aeAaTenbLHOCTb COCTOUT U3 CrneayloLmX 3a4ay:

1) paccMarpuBanTe NoAxXoAALLYI0 MH(OPMALIMIO U ONpeaenanTe OCHOBHbIE hakTopbl NPOABUXEHUS ap-
XUTEKTYPbI.

MpumMmeyaHune — OnpenenaoTcs OCHOBHLIE (paKTOPbl NPOABUXEHUA apXUTEKTYPbI C YHETOM:

a) uccrefoBaHus pbiHKa, MPOMbILEHHLIX MPOEKTOB, MPOAYKLUOHHBIX NNAHOB KOHKYPEHTOB U HayYHbIX pe3ynLTaToB;

b) opraHusaLyMoHHOl cTpaTerun, NOHATUIA OpPraHN3aLMOHHOrO YPOBHA (PYHKLMOHWPOBAHWA, OpraHU3aLMOHHON Mo-
TNMTUKA U AUPEKTVUB, HOPMATUBHBIX U IOPUANYECKUX OrpaHuyeHnii U TpeboBaHWA 3aUHTEpeCOBaHHbLIX CTOPOH;

C) HasHa4YeHWsa U BuaHec-KOHUEeNUUK aKCTmyaTaLun, 3KCnnyaTauuoHHON KOHUENLUUN CUCTEMBI, SKCTyaTaLmoH-
HOV CpeAbl, TEXHONOrNYECKOR AOPOXHOM KapTbl M CUCTEMHBIX TpeboBaHuiA,

2) onpenensanTe UHTEPEChl 3aUHTEPECOBAHHbLIX CTOPOH.

MpumedyaHune — 3auHTepecoBaHHbLIe CTOPOHLI MepBOHAYanNbHO onpeAensioTes B npouecce onpeaene-
HWsA noTpebHocTet N TpeboBaHWil 3anHTepecoBaHHON CTOPOHLI. [ONONMHUTENbHbIE 3aUHTEpeCcOBaHHbIE CTOPOHbLI 0BbIYHO
onpefensoTes BO BpeMs NpoLecca onpefeneHus apxXuTekTypbl. MHTepechl 3aMHTepecoBaHHO| CTOPOHbLI, CBSA3aHHbIe ¢
APXUTEKTYPOW,— 3TO OXKMLAHWS UITW OrPaHUYEHUs], CBA3aHHBIE CO CTaAMSIMU XM3HEHHOIO LMKIa CUCTEMBbI, TaKUMU Kak
yHKLMOHMPOBaHUe (Hanpumep, NpUrogHocTb, 6esonacHocTb, 3deKTUBHOCTbL, YA06CTBO U NPOCTOTa UCMONb30BaHuUS),
COMpOBOXEHUE (HarnpuMep, BOCCTaHaBIMBAEMOCTb, YMpaBneHne MopasbHbIM W3HOCOM), pasBUTUE CUCTEMbI U OKpY-
Xatowen cpeabl (Hanpumep, afanTUpyemMocTb, MacliTabupyemMocTb, XKW3HEeCnocoBHOCTbL), MPOU3BOACTBO (Hanpumep,
€NocoBHOCTL K MPOU3BOLCTBY, KOHTPOSIMPYEMOCTL), CrUCaHWe (Hanpumep, BO3AENCTBUE Ha OKpYXaloLLyto cpefy, TpaHc-
noptabeneHocThb) U T. 4. Cloga Takke BKItoYatoTes npobremMbl Toro, YTo cuctemMa byaer HaxoAUTLCA MOA Yyrpo3aMu npea-
HaMepeHHO UMW HeYMBILLUMNEHHO Yepes Kakue-nnbo fectabunuanpyroLime daktopbl UK crnyvaiHelM ob6pa3oM Yepes yrpo-
3bl GesonacHoCTy,

3) onpeaensainTe 4OPOXHYIO KapTy, NOAX0A WU CTpaTeruio Ansa onpeaeneHns apxXuTekTypsbl.

MpumedyaHWe — 3To BKIKYaET onpefeneHne JOroBOpHbLIX CMOCOBGHOCTEN 3auHTEepeCcoBaHHbIX CTOPOH,
onpefeneHne feicTBUIA cOrnacHo apxXUTEKTYPHOMY NPefCcTaBMNeHuIo, NOAXOA K OLEHKE W KpUTEPUK, NOAXOA K U3MEpPEeHu-
AM ¥ METOALI U3MEPEeHUIA (41 STOro UCMomb3yHT NpoLece n3aMepeHuit). [lopoxHasa KapTa NnokasblBaeT, Kak apxuTekTypa
pasoBbLETCA K NpeAnonaraeMoMy KOHEYHOMY COCTOSHUIO U KaKk CMOXET UMEeTL Bonee ANUTENBHYI0 BPEMEHHYIO CTPYKTYPY,
Hexenu ANns Tekyllei paccmaTtpuBaemoii cuctemsl. Mogxos — 3To cnocod, ¢ NpuMeHeHMeM KoToporo paboTa GyaeT 3a-
BepLUeHa, Hanpumep crnocob, Kak B3aMMOAENCTBOBATL C 3alHTepeCcoBaHHBIMU CTOPOHaMM, Kak UccrnefoBaTk pesynsrathl
wnu rae caenatb paboty. CTpaTterna UMeeT Aeno ¢ CUCTeMaTUYeckuM NnaHom AeNCTBUN AN Toro, YTobbl peannaosars
NoAXoA, COOTBETCTBYIOLLUIA JOPOXKHON KapTe,

4) onpefensanTe KpUTepun OLEHKW, OCHOBaHHbIE HA MHTEPECAX 3aUHTEPECOBAHHbIX CTOPOH U OCHOBHBIX
TpeboBaHusx,

5) onpenensinte U NNaHUPYNTE AEWCTBUA OTHOCUTENBHO HEOoBX0aUMbIX 06ecnevynBatoLmMX CUCTEM UMK
yCnyr Ans NnoaaepKku npouecca onpeaeneHns apxXuTekTypbl.

MpumedaHune — Croga OTHOCUTCS onpegeneHue TpeGoBaHuii U B3auMogeicTBUI Lns oBecnednBaroLLmnx
cuctem. ObecrnevmnBaroLLie cUCTeMbI AN ONPeAENeHNs apXMTEKTYPbI BKIOUaKT MHCTPYMEHTapuin 4ns paspaboTku U pas-
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BUTUA apXUTEKTYpbl U penosnTapun AN NOBTOPHOMO WUCMONL30BaHUA apxXUTeKTypel (ANA o6pasLoB apxXUTEKTYpLl, apTe-
¢haKTOB, 3TANOHHBLIX apXUTEKTYP U T. A.),

6) nonyuaiite unu npuoGpeTaiTe 40CTyn K oBecneumBalowmm cucTemMam unK ycryram, kotopele 6yayt
MCNONb30BaThCA.

MpuMeuyaHne — UTobbl 06bEKTUBHO NOATBEPAUTL TO, YTO oBecneunBaroLlan cucTeMa JOCTUraeT CBOEro
HaMe4Y€eHHOro UCMoNb30BaHNs B NPEAOCTaBIeHUN (DYHKLMOHANBbHBIX BO3MOXHOCTEH, NPUMEHSIETCS NpoLece Banuaauum,

b) paspabarbiBaiiTe TOMKU 3PEHNSA HA aPXUTEKTYPY.

3Ta AeaTenbHOCTb COCTOUT U3 CNeayoLmMX 3aday:

1) Bbibupaiite, npucnocabnueanTte unu paspabdarbiBanTe TOHKM 3peHUA U BUAbI MOAENen, OCHOBaHHbIE
Ha MHTepecax 3aMHTEepeCOBAHHbLIX CTOPOH,

2) ycraHaBnuBaiite unu onpeaensiTe NoTeHUManbHyo CTPYKTYpy(bl) apXUTeKTypbl, koTopas Gyaet uc-
nonbL30BaThbCA B paspabarbiBaeMbIX MOAENAX U NPEACTaBIEHUAX.

MpumMmeyaHmne —HekoTopble CTPYKTYpPbl apXUTEKTYPbLI ONPeAeNnsioT 3auHTepecoBaHHbIE CTOPOHbI, UX UHTEpeCh!
M COOTBETCTBYIOLLME TOUKN 3PEHUS, KOTOpble 06palLaloTcsl K STUM MHTepecaMm, B TO BpeMs Kak Apyrue CTPYKTypbl apxu-
TEKTYpb! aBnstoTcA 6onee obwmMK. TOUKM 3peHUA onpeaensioT BUAbLI Moaenei, Kotopble ByAyT MPMMEHATLCS, U Kak no-
nyvatoLwmecs Mogenn MoryT UCNosb3oBaThbCs, YTOOBI NOArOTOBUTL NpeacTaBneHus apxutektypbl. FOCT P 57100—2016
COAEPXUT AONONMHUTENBHYIO MHPOPMALUIO O CTPYKTYpE apXUMTEKTYpbl U METoaax ONUCAHUSA apXUTEKTYpbI,

3) obocHoBbIBaNTE BLIOOP CTPYKTYP(CTPYKTYPbI), TOYEK 3PEHUA U TUNOB MOAENEN,

4) Boibupaiite unu paspabdarbiBanTe NoaAEpXXMBAIOLLIME METOAUKN U UHCTPYMEHTapuu Ans Moaenupo-
BaHMA,

C) paspabarbiBaiiTe MoAenNu U NPEACTaBNEHNs AN apXMTEKTYPHbIX BAPMAHTOB.

3Ta feAaTenbHOCTb COCTOUT U3 CNeayoLLmMX 3aaay:

1) onpeaensTe KOHTEKCT CUCTEMBI U FPaHULIbI B TEPMUHAX UHTEPMENCOB U B3aUMOAENCTBUI C BHELU-
HUMU CYLLHOCTAIMM.

MpuMedaHune — 3Ta 3agada rMasHLIM 06pa3oM OCHOBaHa Ha pesyrsraTax rnpouecca aHanusa 6usHeca unu
Ha3HaYeHWs W BLINOSTHSIETCA OLHOBPEMEHHO C NPOLIECCOM Orpef erieHuns NoTpebHOCTeN M TpeGoBaHuii 3aMHTEPeCOBaHHOM
CTOPOHbI. 3afja4a COCTOUT U3 ONpeaereHUs BHELUHUX CYLLHHOCTEH! K cucTeMe (TO eCTb K CYLLECTBYIOLLIUM U MPOEKTUPYEMbIM
cucTemMam, NpogyKTaM M ycryram, KOTOpbie COCTaBMSAIOT KOHTEKCT CUCTEMbI) U OMpeAeneHns rpaHnuy cucTeMsl (To ecTb
B3aUMOLENCTBUA C KOHKPETHBIMM BHELLHMMI CYLLHOCTSIMU Yepe3 UHTepdenchl, KOTOpblE NO3BONSAIOT NepecekaTb rpaHu-
Ubl). BHELUHWe CyLLHOCTW MOTYT BKIoYaTh HeobxoanMble oBecnedmBatowme cucTeMel. Mpouecc onpeaeneHna apXuTekTy-
pbl onpegensieT B3auMoaeAcTBIUS A0 CTeneHn, HeoBxonUMOi ANA NOLAEPXKKN CYLLECTBEHHbIX apXUTEKTYPHLIX PeLeHUi 1
MOHMMaHUsA. 3TW onpefeneHns B3auMogelcTBUS YTOYHSIIOTCA ¢ MOMOLLBIO Mpouecca onpeaeneHns NpoekTa,

2) onpefensiite apXUTEKTYPHbLIE CYLLIHOCTU M OTHOLLEHWUSI MEXAY CYLUHOCTAMM, KOTOPbIE HANPaBnsaIoT
KMIOYEBbIE NHTEPECH! 3aUHTEPECOBAHHBIX CTOPOH M KPUTUYHBIE CUCTEMHBIE TPEGOBAHUA.

MpuMeyaHune — ApxuTekTypa He 06sa3aTeNbHO 3aMHTepecoBaHa BO Bcex TpeGoBaHMAX, a ckopee TONbKO B
TeX, KoTopble NPOABUraloT STy apXuTekTypy. C Apyroil CTOPOHBI, NPOLECC onpeaeneHns NpoekTa AomkeH obpaliaTees 1
NpUMHUMAaTL BO BHUMaHWe Bce TpeBoBaHus. MHoraa Yepes npoLece onpegeneHus apxutekTypsl ByayT BIABNATLCSA Tpebo-
BaHWS, KOTOPbIe MOTYT OKa3aTbCs HenpuemneMbIMu, HEBO3MOXHBLIMI UM HECUCTEMHBIMU. TakxXe BaXHO TO, YToBbl apxu-
TekTypa obpalljanacb K OCHOBHEIM UHTepecaM 3auHTEPeCcOBaHHbLIX CTOPOH 40 TEX NOp, Noka BCe OHW He ByAyT oxBadeHsbl
B TpeboBaHusX,

3) pacnpepensiiTe NOHATUA, CBOMCTBA, XapakTEPUCTUKK, NOBEAEHUA, (PYHKUUU, W/UNN OrpaHUYeHus,
KOTOpbIE ABMSAOTCA CYLLECTBEHHbIMU 4TS PELUEHUI apXUTEKTYPbl CUCTEMBI, MO apXUTEKTYPHBIM CYLLHOCTSM.

M punmMmedvaHne — PaCI'Ipe,D,EJ'IHEMbIe 00BbeKTHI MOryT 6bITb qal/[SI/I‘-IeCKVIMVI, JIOrMYecKnMMn Unun KoHuenTtyanbHbIMHU,

4) BbiOupanTe, npucnocabnueaiite unu paspabartbiBaiTe MOAENN BAPMAHTOB apXUTEKTYPbl CUCTEMBI.

MpuMeyaHune — B oblem criydae B onpeaeneHUN apxXUTEKTypbl UCMOMb3YOTCs Mofenu. pUMeHsoT-
CA Te Mojenu, KoTopble rydlle BCEeX OTpaxaroT WHTepechbl 3auHTepecoBaHHbIX CTOpoH. CnepyeT obpallatbes K
[OCT P 57100—2016 gns noHUMaHWs TOro, Kak aTo MOXeT GbITe chenaHo. B onpefeneHnn apxuTekTypel MCTOPUHECKM
6bINO LUMPOKO pacnpoCTpaHeHo UCMNONb30BaHNe NOrMYeckux U hUsn4eckux Moaenen. MHgopMaLns OTHOCUTENBHO Noru-
YecKux, PU3NYECKUX U APYTUX MOAENEN OTpaxeHa B NpurioxeHum F,

5) cocraBnsnTe npeactaBneHus U3 moaenen, 4Tobbl BbIPa3uTb TO, KaK apXUTEKTYpa OTPaXaeT MHTEpeCHl
3aKMHTEPEeCOBaHHLIX CTOPOH, YAOBMNETBOPSET 3aMHTEPECOBAHHBLIE CTOPOHBI M OTBEYAET CUCTEMHBLIM TPEBOBAHMUAM,
6) cornacoBbIBANTE MOAENN apPXMTEKTYPbI U NPEACTABNEHUA APYT C APYIOM.

MpumMeyaHune — CooTBETCTBYIOLLME NpaBuna U3 CTPYKTYP — 3TO OAUH 13 CNocoB0B YCTaHOBNEHWUS rapMOHUK
mexay npegcrasneHusmu (em. FOCT P 57100—2016);
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d) cBA3bLIBANTE apXMTEKTYPY C NMPOEKTOM.

OTa AeAaTenbHOCTb COCTOUT U3 CreayioLmnx 3afay:

1) onpeaensiTte CUCTEMHBLIE ANEMEHTbI, KOTOPbLIE KAaCalOTCA apXUTEKTYPHbIX CYLLHOCTEA U NPUpPOAbI
3TUX OTHOLLEHUN.

MpumeyaHune — MHorma n3-3a HEMCNONBL3OBaHUS NpoLiecca onpefeneHnsl NPoeKTa CUCTEMHLIE ANEMEHTbI
MOryT OKa3aTbCs U3HaYanbHO OTBMEYEHHBIMU, Tak KaK 3TO 3aBUCUT OT (paKTUYECKUX MPOEKTOB, KOTOpbIE [AOMKHLI BLINON-
HATbCA. MIHOrga co3faeTcs «3TarloHHan apXUTEKTYpay» C UCNOSIb30BaHMEM TakUX CUCTEMHBIX ANEMEHTOB, Kak CpeAcTBo
BbIPaXEHUS apXUTEKTYPHLIX HAMepeHWiA U NPOBEpPKU BBINONHUMOCTH NPOEKTA,

2) onpeaenanTte nHTepdENCbl 1 B3auMoaenCTBUA MEXAY CUCTEMHbLIMMU 3NIEMEHTAMU U BHELLUHUMMU CyLL-
HOCTAMM.

MpumedyaHue — 370 onpefereHne ocyLECTBSIETCS Ha YPOBHe AieTarneil, HeoGX0AMMBIX AN BbIpaKeHUs!
apXUTEKTYPHOrO HaMepeHUs, U MOXeT GbiTb YTOYHEHO C MOMOLLLIO MpoLiecca onpeAeneHus NpoekTa,

3) pasgensiiTe Ha YacTu, BbiCTpauBanTe u pacnpeaensaite TpeOOBaHUS K apXUTEKTYPHBIM CYLLIHOCTSIM
W BnemMeHTam CUCTEMbI,

4) pacnpegensiite CUCTEMHbIE SNIEMEHTbI U aPXUTEKTYPHbIE CYLLIHOCTU MO MPOEKTHbIM XapaKTepUcTu-
Kam,

5) onpeaensiTe NPUHUMNLI ANA NPOEKTUPOBAHUA U PA3BUTUA CUCTEMBI;

€) OLleHNBaWTe BapuaHTbl apXUTEKTYPbI.

OTa AeATENbHOCTb COCTOMT U3 CreayLwmnx 3agaqy:

1) OLeHMBANTE KaXKObIM BAPUAHT apXUTEKTYPbl B CPAaBHEHUW C OTPAHUYEHUSAMU U TpeboBaHUsSIMMU,

2) OUEHMBANTE KaXKObll BAPUAHT apXUTEKTYPbI B CPABHEHUU C UHTEPECAMMU 3aUHTEPECOBAHHbIX CTOPOH,
UCMOMb3ys KPUTEPUN OLIEHKM.

MpuMedaHWe — YToBbl obecneduTb BLINONHEHUE 3TOW 3afia4qi, [OMYCKAETCH UCMONbL30BaTh NpoLecchl
CHCTEMHOro aHasm3a 1 ynpasrieHWs prckami,

3) BbIGUpanTe NpeanoYTUTENBHYIO apXMTEKTYPY, OCHOBHLIE peLleHUs u aenaiTte 060CHOBaHue.

MpuMedaHue — Ytobbl 06ecnednTb BLINOMHEHWE 3TOW 3aja4K, AoNyckaeTcs UCNONb30BaTh NpoLiece yrnpas-
NEHUS peLLEHNSIMMU,

4) yctaHaBnuBaiTe 6a30BYI0 NMUHUIO APXMTEKTYPbI B BbIOPAHHOM BapuaHTE apXUTEKTYpPbI.

MpuMeyaHue — BaszoBas NMUHUSA apXUTEKTYPLl (DOPMUPYETCS U3 Mofenen, NpeacTaBneHNin U Apyrux cooT-
BETCTBYHOLLMX OMUCAHUIA apXUTEKTYPbI;

f) ynpaBnsiite BbIOpaHHO apXUTEKTYPON.

JTa AeATenbHOCTb COCTOUT U3 CreayoLLux 3afay:

1) chopmanusyiTe noagxoa ynpasneHus apxXMTEKTypon U onpegenute ponu U OTBETCTBEHHOCTM B ynpas-
NeHunmn, NOAOTYETHOCTU W MONHOMOYMA (COOTBETCTBEHHO ANS NMPOEKTUPOBaHUS, obecneyeHus kavectea, Oe-
30MacHOCTH, 3aLLMLLUEHHOCTU U T. 4.),

2) nony4aiite odmumanbHOE CornacoBaHne apxXuTEKTYpPbl 3aMHTEPECOBAHHLIMU CTOPOHAMM.

MpumedyaHuna

1 YTobbl NOATBEPAUTL TO, YTO MOAENN APXUTEKTYPLl N NPEeACTaBeHUs OTpaXalT UHTEPeCk 3auHTepeCcoBaHHbIX
CTOPOH U cUCTeMHble TpeboBaHWsA, NCNONb3YIOTCA NpoLecch BepuduKaLmn U BanuaaLlum.

2 B HekoTOpbIX NPUNOXEeHUNAX TpebyeTca cepTudukaLmsa apxutekTypbl. CepTudukar rapaHTUpYET, YTO apXUTEKTYp-
Hble HAMEPEHUS YAOBNETBOPEHLI, apXUTEKTYPHOE BUAEHUE N OCHOBHLIE 3aMbICIbl NPABUITEHO pearniu3oBaHbl M MHTepeck!
3aUHTEpPeCcoBaHHbLIX CTOPOH AOMKHLIM 06pa3soM y4TeHbl. ITO Takke obecneuMBaeT copepxaTelfbHylo obpaTHylo CBA3b
ANA npouecca onpefeneHns apxuTeKTypbl B U3y4eHUU npoLecca U NpefocTaBineHnn rapaHTuid Toro, YTo nocregyrowme
uTepaLnmn apxMTEKTyphbl OTBEYAIOT UHTEPECaM 3aUHTePECOBaHHbIX CTOPOH,

3) noaaepxmBanTe COOTBETCTBUE M NOSIHOTY aPXUTEKTYPHBIX CYLLHOCTEN W MX apXUTEKTYPHbIX XapakTe-
PUCTHK.

MpumedaHune — CywHOCTH, kOTOpLIe NOANEXAT NPOBEPKE, SIBMSIOTCH HE TONBKO TEXHUYeCKUMU. Hanpumep,
OHU MOTYT GbITb TakkKe IOPUANYECKUMU, SKOHOMUYECKUMU, OPraHU3aLMOHHLIMU W SKCTIIyaTaLMOHHLIMKU CYLLHOCTSIMU, SB-
nAWUMICa 0BbIYHO YaCTLI0 UHTEPECOB U TpeGoBaHNiA 3aMHTepecoBaHHbLIX CTOPOH,

4) opraHu3oBbIBaiiTe, OLEHUBAWTE U YNpaBnAanTe pasBUTUEM MOAENEN U NPEACTABNEHUIA apXMTEKTYPbI,
5) nogaepxuBanTe crpareruio onpeaeneHns n OUEHKN apXUTeKTypbl,
6) nogaepKMBanTe OCHOBHBIE MH(POPMAaLMOHHbIE 0OBEKTbI, KOTOPbIE ObiNM BbIOPaHbI A 6a30BbIX MUHUIA.
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MpumMmedvaHune — Ytobbl ycTaHOBUTE U NOAAEPXKUBATb 06BEKTHI KOHUrypaLMn U 6a3oBble NTMHUM, UCNONb3Y-
eTcs npouecc ynpaBneHns koHdurypaLyeit. SToT npoLecc onpegenseT BapuaHTel Ans 6a3oBoil nuHUKM U 3atem obecne-
YnBaeT MHPOPMaLMOHHbIE OBLEKTHI.

6.4.5 MNpouecc onpeneneHnsa npoekTa

6.4.5.1 Lenb

Llens npouecca onpeaeneHus npoekrta — obecneyeHne A0CTaTOUHbIX AeTanbHbIX AaHHbLIX U MH(OpMa-
LMK O CUCTEME U €€ ANEMEHTAX C TeM, YTODObI CAenaTb BO3MOXHON peanu3auuto, COBMECTUMYIO C apXUTEKTYP-
HbIMWU CYLLIHOCTAMM, KaK 3TO onpeaenieHo B MoAenax U npeactaBneHnAax apxXuTekTypbl CUCTEMbI.

MpumedaHusa

1 MNpouecc onpeaeneHus apxuTekTyphl (CM. 6.4.4) nogaepXKMBaeT onpeaeneHne 3auHTepecoBaHHbIX CTOPOH U UX
nHTepecoB. C MOMOLLbIO 3TOrO NpoLecca NOSBNSAIOTCH BO3MOXHOCTU NPOHUKHOBEHWUSA B CyTb OTHOLLEHUIA MeXAy 3aaaHHbI-
MU CUCTEMHbIMU TpeBoBaHNAMU, IMEPAKEHTHLIMU CBOACTBAMU U NOBEAEHUAMU CUCTEMBI, KOTOpPbIE ABMAIOTCA pesynbra-
TOM B3aUMOAEWNCTBMIA N OTHOLLEHUA MeXAY CUCTEMHBIMU aneMeHTamu. C Apyroil CTOPOHLI, MpoLecc onpeaeneHus npo-
eKTa NpoBOAMUTCA C NomoLLblo TpeboBaHUiA, KOTOpblE UCCIeA0BaNUCh Yepes apxuTekTypy u bonee fetanbHble aHanu3bl
BbIMOMHUMOCTU. APXUTEKTYpa cocpefoTaduBaeTCA Ha MPUrogHOCTH, XU3HECNOCOBHOCTN U XenaTenbHblX pesyneraTax,
TOr4a Kak NpoeKT cocpefoTayuBaEeTCd Ha COBMECTUMOCTU C TEXHONOTUAMU U APYTUMU SfIEMEHTaMKU NpoeKTa U BbINOM-
HWMOCTU KOHCTPYMPOBAHWSA U KOMIJIEKCUPOBaHUA. Hackonbko 3TO BO3MOXHO, YTOGbI paspellnTb MakcuMasnbHyto rub-
KOCTb B MpWKNafHoW obnacTu npoekTa, aeKTMBHaN apxXuTekTypa cnocobeTByeT NO3HAaHUAM Yepe3 CYGLEKTUBHBIN ONbIT
npoekTa.

2 MNpouecc onpefeneHus npoekTa paccMarpuBaet ntobble NPUMEeHNUMbIE TEXHOMOMMU U UX BKNag B CUCTEMHOE pe-
weHue. MpoekT obecneymBaeT «peanuaaLuio K» TaKkOMy YPOBHIO OnpeaeneHns, Kak YepTexu 1 AeTanu3nupoBaHHble onu-
caHusa npoekTa.

3 OtoT npouecc obecneunBaeT obpaTHylO CBSA3b C apXUTEKTYPOIN CUCTEMBbI C TeM, YToBbl 06begMHUTL UNKU Noa-
TBEPAUTL pacnpeaeneHne, pasfenss u BeicTpamsas apXMTEeKTypHble CYLUHOCTU NO COCTaBHBIM CUCTEMHBLIM NEeMEHTaM.

6.4.5.2 Bbixoa (BbIXOAHbIE pe3ynbrarhl)

B pesynbraTe ycnewHon peanuaauum npouecca onpeaeneHus npoekTa:

a) onpeaensalTca XapakTePUCTUKM NMPOEKTa KAXKAOr0 CUCTEMHOTO dfIEMEHTA;

b) cucremHble TpeboBaHuA pacnpeaensoTca NO 3NEMEHTAM CUCTEMBI;

C) BbIOMpaTcs unu popmynupyloTca Heobxoaumble onpeaeneHnsa NPoeKTa;

d) onpeaenalTca UM yTOMHAIOTCA B3auUMOAENCTBUA MEXAY CUCTEMHBIMU COCTABHBLIMU ANEMEHTaMU;

e) paspabatbiBaloTca apTedakTbl NPOEKTa;

f) ctaHOBATCA AOCTYNHBIMK NOOLIE 06ecneunBaloLME CUCTEMbI UMK YCIYTM, HEOBX0AUMBIE AN onpe-
OeneHus nNpoeKTa;

g) yCTaHaBMMBAETCA NPOCNEXNBAEMOCTb XapaKTEPUCTUK NPOEKTA OTHOCUTENbHO apXMTEKTYPHbIX CyLL-
HOCTEN apXMTEKTYPbl CUCTEMBI.

6.4.5.3 [encteuna n 3agaym

OTHOCUTENBHO NpoLuecca onpeaeneHnsa NpoekTa BbiMONHAWTE cneaylowme AeNcTBUsS M 3a4a4K B COOT-
BETCTBUM C NPUMEHSIEMON OpraHu3aumnen NoNUTUKOM U npoueaypamu:

a) roTOBLTECh K ONpeAeneHuno npoekTa.

OTa JeAaTenbHOCTb COCTOUT U3 CreayloLLmMX 3aaay:

1) onpegenanTe TeXHONoOrMu, Tpebyemble ANA KaXaoro COCTaBHOIO CUCTEMHOIO 3NEMEHTA.

MpumeyaHune — VHorga UCMONb3YOTCS HECKOMBKO TEXHOMOMWIA ANA CUCTEMHOIO 3ieMeHTa (HanpuMep, Tex-
HoMornu n3 oBnacTu MexaHUku, AMEKTPOHWKU, MPOrPaMMHBIX CPEACTB, Porieil ONepaTopoB U T. 4.),

2) onpeaensanTe HeoOXoAMMbIE TUMbl XapaKTEPUCTUK NPOEKTA.

MpumMeyaHWe — [N KaxAoh TexHONOrMN onpefensatoTcs HeobXoauMble TUMbI XapaKTePUCTUK MpoekTa (Ha-
npuMep, AeTanu3npoBaHHble o6pasLibl, CTPYKTYpLI, pasMep, o6beM, U3MepuTenu, WabrnoHsl UT. 4.). XapakTepucTuky npo-
eKTa npejycMaTpuBatoT y4eT 6€30MacHOCTU, HanpuMep y4eT NPUHLMNA HAaUMEHBLLETO KONWYECTBa NOMTHOMOYMIA, MHOrO-
GapbepHOIi 3aLLWTbl, OFpaHUUYEHHOTo JOCTYNa K CUCTEMHBIM CEPBUCAM U ApYryue acnekTsl AN MUHUMU3aUUK Yiep6oB 1
obecneyveHns 3allnLLEHHOCTU CUCTEMEI B YCIIOBUSIX pasnuyHbIX yrpos,

3) onpeaenanTe NPUHUUNbLI Pa3BUTUA NPOEKTA.

MpuMeyaHUe — ITo BKIOYAET onpefeNieHNe NepUogUYecKoii OLIEHKU XapaKTepUCTUK NPpoeKTa B cryyae pas-
BUTUS CUCTEMbI 1 €e apXUTEKTYphI, @ TakKe NPOrHO3 NOTeHLMarnbHOTO yeTapeBaHUs KOMMOHEHTOB U TEXHOMOMUiA, UX 3aMme-
HY APYTMMU B TEYEHNE ANUTENBHOTO BPEMEHU B XU3HEHHOM LIMKIE CUCTEMBI M NOCNEACTBUS ANS ONPeAeneHns NPoeKTa,

4) BoipabartbiBaTE CTpaTErnio oNpeaeneHns NpoekTa,
5) onpegensanTe U NNaHUPYNTE AEWCTBMA OTHOCUTENLHO HEOBX0AMMBIX 06EeCneYmBatoLLMX CUCTEM UK
ycnyr Anst NOAAEPXKKU oOnpeaeneHnsi npoekTa.
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MpumeyaHune — Croga BKIoHaroTCA onpegeneHusa TpeboBaHUi M B3aumoaencTeuii Ans obecnevnsarowmx
cuctem. Obecneunsarolme cucTeMbl AN ONpejeneHnst NPoeKTa BKIOHaloT MHCTPYMEHTLI AN COTPYyAHUYECTBa U paspa-
GOTKW NpoeKTa U peno3nTapumn 4ns NOBTOPHOrO UCMONb30BaHUS NpoekTa (AN NPoeKTHLIX 06pa3yos, apTedakTos, CTaH-
4apToB U T. 4.),

6) nonyyainTe Unu npuobpetanTe AOCTYN K 00ECNeYnBaloLLIMM CUCTEMAM UMK YCRyraMm, KoTopele OyayT
MCMNOnb30BaThLCA.

MpumMedvyaHUne — YTobbl 06BLEKTUBHO MOATBEPAUTL, UTO obecneynBaloLas CUCTEMa AOCTUrAET CBOEro Hame-
YEeHHOro UCMonb3oBaHUs ANs ee obecneymBaroLLMX dYHKLMA, TPUMEHSAETCS NpoLecc Banuaauum;

b) ycraHaBnuBanTe xapakTepucTuku U Buabl obecnedeHms NpoeKkTa, CBA3aHHbIE C KaXKabiM 9NEMEHTOM
CUCTEMDBI.

3Ta AeATENBHOCTL COCTOMT U3 CReAyoLUX 3aaay:

1) pacnpegensanTe cuctTemMHble TPeOOBaHNUA NO CUCTEMHBLIM ANIEMEHTAM,

2) npeobpa3oBbIBaiiTe apXUTEKTYPHbIE XapaKTEPUCTUKN B XapaKTEPUCTUKKU NpoekKTa.

MpumeyaHune —Npu BbINOHEHWN 3TOI 3afa4n kaxaas apxXMTeKTypHasa XapakTepucTuka, CBA3aHHasn C apxu-
TEKTYPHBIMW CYLLHOCTAMU CUCTEMHOTO 3M1eMeHTa, NpeobpasyeTcs B XapaKTepUCTUKW NPoeKTa (B TEPMUHAX U3MEPEHNN,
opMbl, MaTepuarnos, KPUTUYHBLIX XapaKTePUCTUK Ka4ecTBa, CTPYKTYpbl 06paboTku AaHHBIX U T. 4.), UICNonb3ya ageksar-
Hble NpefcTaBneHuns, Takue Kak YepTexu, anarpammel, MOAENN, apXUTEKTYpbl, TabnuLbl NokasaTenen U UX 3Ha4YeHUa n
T. A.; KaXable faHHble cBA3aHbl C AeTanM3npoBaHHbLIMU AOMYCTUMBIMW NpefenamMu 418 peanu3auun (ecnm STo COoTBET-
CTBYET A@HHOMY Luary),

3) onpenensiite HeobxoamMmoe obecnedeHne nNpoexTa.

MpumeyaHrune —lpuBbINONHEHUN STON 3a4a41 ONpeAensatoTca W/unu BeibupatoTca HeobxoauMele BuALI obecne-
YeHUsi NpoeKTa, Takue Kak MOAenu, ypaBHEHUs!, anropuTMel, BblMUCNIEHUS, PopMarbHbie BbipaXeHUsa U 3Ha4eHUs napame-
TpoB, 06pas3LioB, SBPUCTUKM U T. 4., KOTOPbIE CBA3aHEI C NPOEKTHBEIMMW XapakTepucTnkamu. CoBMECTUMOCTb, MPUEMNEMOCTb,
6esonacHoCTb U Apyrue KpUTWUHbIE CBOWCTBA B KOHTEKCTE MX 3amnfaHWpoBaHHOW JKCMyaTaLuoHHOW cpeabl SBRSHOTCA
obbeKkTaMu paccMOTpeHMUs BO BpeMS onpegeneHns Heobxogumoro obecrnedenus npoekra. FOCT P UCO 9241-210—2012
NpeAcTaBNAeT pyKOBOACTBO A5 OPUEHTUPOBAHHBIX Ha YeroBeKa NPoeKTOB/3proHOMUYECKOro NpoeKTa,

4) nccnepyinte ansrepHaTUMBLI NPOEKTA.

MpuMeyaHune — OleHUBaIiTE JOCTUKUMOCTE XapakTEPUCTUK NPOeKTa 1 BLINONHAWTE A0paboTKN B apXuTek-
Type urnu TpeboBaHUsX, KOrAa XapakTepUCTUK NpoeKkTa He MOTYT BbITh JOCTUTHYTHI,

5) yTOuHsITE UNK onpeaensnTe B3anMoAENCTBUA MEXAY CUCTEMHbLIMUN SNEMEHTaMU U BHELUHUMW CYLL-
HOCTAIMM.

MpuMeyvyaHune —Crnegyer NPMHUMaTL BO BHUIMaHUE XapaKTepUCTUKU NpoekTa, UHTepdenchl  B3auMoaeincTBns
CUCTEMHOTIO 3MeMeHTa C APYrMMU COCTaBHLIMW CUCTEMHBIMU SrIEMEHTaMMU, YTOUHSITb, €CAN OHWU BbINK yXxe onpegeneHb
B paMKax npouecca onpegeneHns apxutekTypel (cMm. 6.4.4). BaaumogencTena onpegensaotca B Npouecce onpeaeneHus
apXUTEKTYpPbI K YPOBHIO MIN CO CTEMNEHbIO, HEOOXOAMMON ANA apXMTEKTYPHBIX HaMepeHW U X NOHUMaHus. Baanmoaen-
CTBUSA YTOYHAKTCS B NpoLiecce onpeaeneHus npoekta. ECnu B3auMoaencTaunsa He 6binu onpeaeneHsl, OHN onpeaensioTces,

6) ycTaHaenuBamnTe apredaktbl NpoekTa.

MpumMmedaHune —pu BLINONHEHUN STOW 3af,a4M NPOEKTHBIE XapaKTepPUCTUKN CUCTEMHOIO anemeHTa ¢popMa-
Nnn3ytoTes Yepes cneuuaneHble aptedakTbl, 3aBUCSALLME OT TEXHONOrMn peanusauuu. Npumepel apTedakToB BKNOHaOT
TOMOMOrMYecKkne cxeMbl (3NEKTpOoHUKa), 6asbl AaHHLIX (NporpaMMHbLIE CPeAcTBa), AOKYMEHTH (pOnb onepatopa) U 3Kc-
nopTupyemble dairbl AaHHLIX (MeXaHuKa);

C) OLUEeHuBaTEe anbTepHaTUBLI AN NONYyYE€HUs1 CUCTEMHbIX fIEMEHTOB.

3Ta AeaTenbHOCTb COCTOUT U3 CreayioLLmMX 3a4ay:

1) onpeaensiite NoOble BapnaHTbl AN Hepa3pabaTtbiBaeMblX 0OLEKTOB, KOTOPbLIE MOXKHO PACCMOTPETL
ANSA UCNONb30BaHUS.

MpumMeyaHue — ITM BapUaHTbl BKIIOHALOT rOTOBLIE NMPOAYKTHI («KOMMepUYeckue»), 06beKTbl, NpefocTaBneH-
Hble NpuobpeTatoLLeit CTOPOHON UNKU NOBTOPHOE KUCMNONb30BaHWe NMpefblAyLUIero NpoekTa,

2) oLeHUBalTE KaXablii BapuaHT Ans HepaspabarbiBaeMbiX 0ObEKTOB U HOBYIO anbTEPHATUBY NPOEKTA
no KputepusiM, pa3paboTaHHbIM B LENSIX YA0BMNETBOPEHUS 0XMAAEMbIX XapakTepucTUK npoekTa unu Tpedo-
BaHUIM K CUCTEMHBIM dnemeHTam. OLEHKM OCYLLECTBNSIIOTCA ANA onpeaerneHua NpUrogHoCcTu B NPUMEHEeHUN
Mo Ha3HaYeHMUIo,

3) onpeaenaiTe NPeANOYTUTENBHYIO anbkTEPHATUBY CpeAun BCEX peLUEHUA U3 BapUaHTOB AN Hepaspa-
GarbiBaeMbiX 0OLEKTOB M HOBbIE MPOEKTHLIE anbTepHATUBLI ANt CUCTEMHOIO 3NIEMEHTA.
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MpumMeyaHue — [ns ocyLiecTBNEHUA BbIGOpa U UCCneoBaHU UCMIONB3YeTCA NPOLECC CUCTEMHOrO aHanuaa
W/Unu npoLecc OLeHOK, a Takxe NpoLece ynpaerneHUs peLleHnsIMK;

d) ynpaBnanTe npoeKkTomMm.
3T1a AedATenbHOCTb COCTOUT U3 CrieayoLwmx 3agaq:
1) yBA3bIBAWTE XapaKTEPUCTUKN NPOEKTA C CUCTEMHbIMU 3NIEMEHTaMN.

MpumMedaHunsa

1 Bagada COCTOUT U3 YCTaHOBIEHUS NPOCIEXNBAEMOCTU MEXAY AETaNbHEIMU XapakTepucTukaMm NpoekTa u apxu-
TEKTYPHBIMU CYLLHOCTAMM B @pXUTEKTYPE CUCTEMBI.

2 3710 obneryaeT obecnedeHne obpaTHOI CBSA3U B NpoLecce onpeferieHnss apxuTekTypbl 4ns BOSMOXHOW Mogu-
hrKaLmMn PU3NHECKUX CUCTEMHBIX ANEMEHTOB B LiENAX NOMyYeHUs apXUTEKTYPHBIX XapakTepUCTUK (Hanpumep, B YacTu
MOAYNBHOCTU, NPaKTUMHOCTU, MHTEpPONEPabenbHOCTY, 3aLLUUTLI U T. 4. ), COOTBETCTBYHOLLMX OXMWAaHWAM OCHOBHOW cUCTEMBI
apXUTEKTYpbI, HaLEneHHo| Ha ya0BNETBOPEHNE MHTEPECOB 3alHTEPECOBaHHbLIX CTOPOH,

2) oxsaTblBalTe BECb NPOEKT U AaBaiTe norm4yeckoe 0060CHOBaHUE.

MpumedaHunsa

1 Ilornueckoe oGoCcHOBaHWe BKtovaeT UHOPMaLMIO O ITaBHEIX BapuaHTax peanusauyuu 1 Buaax obecneveHus.

2 YTto6bl NpOBEPUTL U aTTECTOBATb Kax/ble AeTanbHble NPOEKTHLIE XapakTePUCTUKU U peanuayemMble onuum, npu-
MEHSIOTCH NpoLecchl BepudukaLuym v Banuaayuu,

3) nogaepxupaiite NPoOCNEXNMBaeMOCTb NPoeKTa.

Il punmMmedvyaHune — B TeyeHne XW3HEHHOroO UuKna nogaepXuBaetca AByHarnpaBieHHadA NpoCieXnBaeMoCTb
MeXay XapakrepuctukamMu npoekta N apxXUTeKTypHbIMU CYLLLHOCTAMU, onpedeneHHbIMN B3aWMOAENCTBUSAMM, pesynbrata-
MU aHanu3a, MetTogamMn n MeTognKkamu BepI/I(pVIKaLU/IVI n Tpe6OBaHI/IF|MI/[ K CUCTEMHbLIM 3N1eMeHTaM,

4) nopaepkmBanTe OCHOBHbIE MHADOPMALUOHHbIE OOBEKTLI, KOTOPLIE OblNK BbIOPaHbl NS 6a30BbIX Nu-

HUWN.

MpuMmeyaHue — YTobbl yCTAHOBUTL M NOALEPKUBATL 0OLEKTHI KOH(UIypaLMK U Gas3oBbIE NIMHUM, UCTIONb3Y-
eTcs npoLece ynpaBneHus KoHdbUrypaLuuein. SToT npoLece onpesensieT BapuaHThl aHHbIX Ans 6a3oBoii IMHUKM 1 3aTeM
oGecneynBaeT MHPHOPMaLMOHHbIE OOBEKTHI.

6.4.6 MNpouecc cuctemMHoro aHanusa

6.4.6.1 Llenb

Llenb npouecca CUCTEMHOrO aHanu3a — obecneuntb CTporoe cobniogeHne 0a3oBOW NMUHUM OTHOCU-
TEeNbHO AAHHbIX U MHAOPMAaLMK ANA TEXHUYECKOrO MOHMMAHUSI CUCTEMbI NPU NPUHATUN PELLEHUI B €€ XKNU3-
HEHHOM LMKIe.

Mpouecc CUCTEMHOrO aHanm3a OTHOCUTCA K pa3paboTKe BXOAOB, HEOOX0AUMbIX Ana NOOOW TeXHuYe-
CKOI OLEHKM. 3TO MOXeET 06ecneunTb yBEPEHHOCTb B MPUMEHUMOCTU U LIESTOCTHOCTU CUCTEMHBIX TpeboBa-
HURA, apXMTEKTYPbI U NpoekTa. CUCTEMHbIV aHanu3 OXBaTbIBAET LUMPOKUI AManasoH OTNNYaIOLMXCA aHanuTu-
YeCKNX PYHKLIMIA, YPOBHEN CIIOXKHOCTW M CTPOrocTU. CUCTEMHBIWM aHanM3 BKIlOYaeT MaTeMaTU4YeCKuini aHanus,
MOAENnUpPOoBaHWE, UMUTALMIO, BKCMEPUMEHTUPOBAHUE U APYrMe METOAbl ANS aHanu3a TEXHWUYECKOro (PyHK-
LLMOHUPOBAHUS, NOBEAEHUS CUCTEMbI, BbINMOSTHUMOCTHW, NPUEMINEMOCTU, KPUTUYHBLIX XapakTEPUCTUK Ka4ecTBa,
TEXHOTEHHbIX PUCKOB, 3aTpar B XKW3BHEHHOM LMKNE, a TaKkKe YyBCTBUMTENbHOCTU KOHKPETHOIO MOTEHLUMANbHOIO
AnanasoHa 3Ha4YeHui Ans napaMeTpoB Ha BCEX CTaAMUAX XU3HEHHOro uukna cucreMbl. CUCTEMHbIA aHanu3
MCNonb3yeTcs ANS LUMPOKOrO AMana3oHa aHanUTUYeCKuxX NOTpebHOCTEN OTHOCUTENbHO 3KCMAyaTauUOHHbIX
NOHSTUIA, ONpeaeneHnsa 3Ha4YeHui B 3agaBaembliX TpeboBaHUAX, pazpeLleHmnst NpoTUBOpeYnii B TpeboBaHusX,
OL|EHKN ankrepHaTUBHbIX apXUTEKTYP UM CUCTEMHBIX 9N1IEMEHTOB U OLEHKU TEXHUYECKUX CTpaTernin (Npyu Kom-
nnekcupoeaHum, sepudukayumn, Banuaaumm U conpoBoXxaeHnn).®opmansHOCTb U CTPOroCThL aHanu3a oyayT
3aBUCETb OT KPUTUYHOCTU MHPOPMALIMOHHBIX NOTPEBHOCTEN MU NOAAEPXKUBAEMOrO paboyero Npoaykra, ot
KOnMyecTBa AOCTYMHON MHOpMaUMmn/gaHHbIX, MacluTaboB NPOEKTa U CPOKOB ANS NONy4YEeHMA HEOOX0AUMbIX
pes3ynbTaToB.

MpumMeyaHUe — ITOT NPOLECC HYACTO UCMONMBL3YETCS B 0GbeAUHEHUM C NPOLIECCOM YNpaBIieHUs peLLEHUSMU.

6.4.6.2 Bbixoa (BbIXOAHbIE pe3ynbTarhl)

B pesynbraTe ycnewHon peanusauum npouecca CUCTEMHOro aHanuaa:

a) onpeaensnoTcst HeobxoaMMbIE UCCNEAOBAHUSA CUCTEMBI;

b) cornacosbiBaloTCA NPeanonoXeHnsa And CUCTEMHOrO aHanu3sa u pesynbraTos;
C) pe3ynbTaTbl CUCTEMHOIO aHanu3a NpeaoCTaBnATCs ANs NPUHATUS PELUEHUS;
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d) onpeaensioTca Bxoabl Ana TpeboBaHui nobbix 06ecneynBatoLMX CUCTEM NN CUCTEMHbIX 3NEMEH-
TOB, KOTOPbIE HEOOXO0AUMbBI ANSA OCYLUECTBAEHUS JENCTBUIA CUCTEMHOIO aHanum3a;

€) CTaHOBATCA AOCTYNHbIMM niOOble oGecrneynBaloLme CUCTEMbI UMK YCNyru, Heobxoaumble Ans
CUCTEMHOr0 aHanu3a.

6.4.6.3 [encteua u 3aaaumn

OTHOCUTENBLHO NPOLIECCa CUCTEMHOIO aHanM3a BbIMOMHANTE B NPOEKTE crneayolume 4eWCTBUS U 3a4a4mn
B COOTBETCTBMM C NPUMEHSEMOWN OpraHM3auuen NosIMTUKON 1 npoueaypamMu:

a) roToBLTECb K CACTEMHOMY aHanu3y.

3T1a AeATenbHOCTb COCTOUT U3 CreayioLmx 3aaay:

1) onpegensite npobnemy unu BONpoc, KOTOPbIN TpebyeT CUCTEMHOIO aHanu3a.

MpuMedaHue — I3To onpegeneHue NnpegycMaTpuBaeT TeXHU4ECKNe, PYHKLMOHArBHBIE U HEYHKUMOHANbHBIE
Lienu aHanusa. HedyHKUUOHArbHLIE LI OTHOCSTCS K KPUTUYHLIM XapaKTepUCTUKaM KayecTBa, pasnuyHbIM CBOMCTBaM,
3PEroCcTU TEXHOMOrUM, NPOU3BOLACTBEHHOI 3PErOCTH, TEXHOrEeHHLIM pUckaM U T. . PopMynupoBaHue NpoGrnemsl Unu Bo-
npoca, Ha KOTOPbLIi OTBEYaAET CUCTEMHbIIA aHanu3, SABMSIOTCA CYLLECTBEHHBIMU AJ1S1 YCTaHOBIIEHUS Lieneid aHanmsa, oXu-
ZaHWUI U NorNe3HOCTU pesyrLTaToB,

2) onpeaensiTe 3aMHTepPeCcoBaHHbIE CTOPOHbLI CUCTEMHOIO aHanu3a,
3) onpeaensiite obnacTtb, Lenu U creneHb aiekBaTHOCTU NPOBOAUMOr0 CUCTEMHOIO aHanu3a.

MpuMeyaHue — HeobxoauMblii ypoBeHb afleKBaTHOCTU (KOPPEKTHOCTU UIM TOMHOCTU) SIBMSIETCS BIUSIIOLLIMM
¢haKTopoM B onpeAeneHu COOTBETCTBYIOLLENO YPOBHSI CTPOFOCTU CUCTEMHOIO aHanuaa,

4) BblOMpariTe MeToabl CUCTEMHOTO aHanu3a.

Mn pumMmedyaHune — METOAH CUCTEMHOIo aHanusa BbI6MpaPOTCF|, 663I/IpyHCb Ha Kputepuax BpeMeHn, CTOUMOCTHU,
afeKBaTHOCTU, TEXHUYECKOro passutua U KpUTUHHOCTU aHarnuaa. METOAbI aHanunsa uMerT I.IJI/IpOKMVI Auvana3oH ypOBHeﬁ
CTPOroCTU 1 BKIKOMAIOT SKCNEPTHYIO OLIEHKY, pacyeThl AN «0BpaTHON CBA3M», BLIMUCTIEHUS B KpYNHOOpMaTHON Tabnu-
e, NcTopudeckne faHHble U aHanvs TeHAEHLMIA, UHXeHepHbIe MOLEer, UMUTaLMIo, BU3yanusauuio U NpoToTUANpoBa-
Hue. C YY€TOM CTOMMOCTU U CPOKOB AnA OOnbLUMHCTBA CUCTEM CUCTEMHLIWA aHanu3 BbIMONMHAETCA TONbLKO ANA KPUTUHHBIX
XapaKTepuUCTuK,

5) onpeaensiTe cTpaTterMio CUCTEMHOro aHanuaa,
6) onpeaensaiTe U NNAHUPYWTE AENCTBUS OTHOCUTENBHO HEOBX0AUMBIX 06ecneunBatoLuX CUCTEM UMK
YCIyr, KOTOPbIE AOIMKHbI MOAAEMKUBATL CUCTEMHBIN aHanus.

MpumedaHue — Croga BKIto4aeTes onpegeneHue TpeboBaHuii 1 B3anmMogencTBuil Ans obecrnevnBaroLmx
cucteM. CucTeMHbIi aHanma obecnedmnBaloLLeil CUCTEMbI BKIIOYAET NOAAEPKUBAIOLLME UHCTPYMEHTapKK, COOTBETCTBYIO-
Lve MOAenu U NoTeHUManbHble XpaHunuLla gaHHblX. BelbpaHHele MeToabl ByayT rMaBHBIM (akTopoM B onpedeneHny,
KaKue WHCTPYMeHTapuu SBRSKOTCS NpueMeMbiMiA AN NOSAEPXKKM CUCTEeMHOro aHanuaa. Ciofa Takke OTHOCUTCS onpefe-
NeHWe NPUrofHOCTU COOTBETCTBYIOLLMX MOAENER U AaHHbIX,

7) nony4aiite unu npuobpeTaiTe ocTyn K obecnevnBaloLLMmM CMcTeMamM Ui ycnyram, Kotopble ByayTt
MCMnonb30BaThCy.

MpumedaHue — YTobbl 06LEKTUBHO NOATBEPAMUTL, YTO obecnevnBaroLLas cucTemMa LOCTUraeT CBOEro HaMe-
YeHHOro UCMoNb30BaHUsA B NPEAOCTaBNEeHNM (PYHKLMOHAMbHBIX BOSMOXHOCTEH, NPMMEHSETCH NpoLece Banugayuu,

8) cobupaitte gaHHbIe U HOPMUPYIATE COOTBETCTBYIOLLME BXOAbl, HEOOXOAMMbIE AN aHaNU3a;
b) BbINONHANTE CUCTEMHBIN aHanNu3.

3Ta AeAaTeNnbHOCTb COCTOUT U3 CrieayoLmMX 3ajay:

1) onpeaenAnTe u cornacoBbiBanTe NPeanonoXeHus,

2) npumeHsiiiTe BblIBpaHHblE METOAbI, UTOObI BbINOMHUTE HEOBXOAUMBIA aHanus,

3) paccmatpuBaiiTe pesyneTaThl aHanm3a no TpeboBaHUsAM K UX Ka4eCTBY U AOCTOBEPHOCTH.

MpuMeyaHne — PesynsTaTsl KOOPAUHNUPYIOTCH C COOTBETCTBYIOLMMI MCCRE[oBaHUAMY, KoTopble Bbinn 3a-
BEpLUEHb paHee,

4) penanTe 3aknoveHus n PopMUpynTe peKkoMeHdauuu.

MpumMeyvaHune — [OnA pelueHns 3Toi 3afadun NpUBMeKarTca aKCnepThl B COOTBETCTBYIOLWER NpeAMeTHON
obrnactu 1 3anHTepecoBaHHbIe CTOPOHbI,

5) perucTpupynte pesynerarbl CUCTEMHOIO aHanu3a,

C) ynpaBrsinTe CUCTEMHbIM aHarM3om.

3T1a AeATenbHOCTb COCTOMT U3 CeAyoLLmMX 3agay:

1) nogaepxmBanTe NPOCNEXMBAEMOCTb Pe3yrnbTatoB CUCTEMHOIO aHanu3aa.
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MpuMedvyaHune — B TeyeHUe XUIHEHHOTO LMKNA NOAAEPKUBAETCA ABYHaNPaBReHHas NPOCNEXUBAaEMOCTb
MeXay pesynsTaTaMum CUCTEMHOMO aHaru3a U JoObiM 0GLEKTOM CUCTEMBI, ANA KOTOPOro aHanui nogaepXXuBaeT npu-
HUMaemoe pelueHne unn obecnednBaeT 060CHOBaHUE (HanpUMep, 3HaYeHUA CUCTEMHLIX TpeGoBaHWiA, ansTepHaTUB B
apxuTekType). 3T YacTo obecnevmBaeTcs ¢ UCMONb30BaHNEM COOTBETCTBYIOLEro XpaHUNULLA JaHHbIX,

2) nogaepxxnBanTe 0CHOBHblEe MH(pOPMaLMOHHbIE 0DBEKTDI, KOTOpbIE Obinn BbIOpaHb! AN 6a30BbIX IMHUA.

NMpumedvyaHune — Yrobbl ycTaHOBUTL M NoaAepkuBaTb 06beKTbl KOHUrypauum u 6azoBble NUHUK, UC-
nonb3yeTcs NPoLUeCcC ynpaBneHUs KoHdurypauueid. 3ToT npouecc ONpeaensaeT BapuaHThl Ans 6a3oBoi NUHUM K 3aTeM
obecnevnBaeT MHPOPMaLUOHHbIE 06beKTHI. [N Hero pesynsraTbl CUCTEMHOTO aHanu3a UNu oT4YETH ABMAIOTCA TUMUYHbI-
MU MHPOPMaLUNOHHEIMU o6bekTaMu U3 6a3oBOIA NUHUK.

6.4.7 MNpouecc peanusauun

6.4.7.1 Lenb

Llenb npouecca peanusauum — peanu3oBaTb 3a4aHHbIA CUCTEMHbIN 3MEMEHT.

3T10T Npouecc npeodpasyeT TpeboBaHUA, apXMTEKTYPY, NPOEKT, BKNOYaa B3aMMOAENCTBUSA, B AEWCTBUS,
Gnarogapsa KOTOpbIM NO BbIOPAHHON TEXHOMNOIMM peanu3auumn ¢ UCNOMb3OBAHUEM COOTBETCTBYIOLLMX TEXHU-
Yeckux cneynanusauuin unu AUCLUMNIMH CO3AAaeTCs CUCTEMHBIIN SNEMEHT. 3TOT NPOLECC NPUBOAUT K TaKOMY
CUCTEMHOMY 3NEMEHTY, KOTOPbIW YA0BMNETBOPSET 3a1aHHBIM CUCTEMHbIM TPeOoBaHUAM (BKNIOYAA pacnpeae-
nNeHHble U NPOU3BOAHLIE TPEOOBAHUS), apXUTEKTYPE U NMPOEKTY.

6.4.7.2 Bbixoa (BbIXOA4HbIE PE3yNnbTaThl)

B pesynbraTe ycnewHoi peanusauum npouecca peanvsauum:

a) onpeaenalTca orpaHUyYEeHns peanu3aumm, KOTopble BNUSIOT HA TpeDoBaHUSA, apxXUTEKTYPY UNK NPOEKT,;

b) peanu3yeTca CUCTEMHbIN 3NEMEHT;

C) CUCTEMHBIN 3NEMEHT KOMNSEKTYETCA UMM COXPAHAETCS,;

d) onpeaensiotca Bxoabl Ans TpeboBaHun Mobdbix 06ecnevnBaoLLMX CUCTEM WU CUCTEMHbIX 3fIEMEH-
TOB, KOTOPbIE CAY>XAT BbINOMHEHUIO AENCTBUI peanusaLuu;

€) CTaHOBATCA AOCTYMHbLIMK NOObIE 06ecnevnBaloLLme CUCTEMbI UK YCIYTW, HeobBxoaumble AnNA pea-
nusauuu;

f) ycTaHaBnMBaeTca NPOCNEXMBAEMOCTb.

6.4.7.3 JencTeuns un 3agaqm

OTHOCUTENBLHO NpoLEcca peanu3auum BbIMOMHANTE B NPOEKTE cneayowme 4enCcTBUA U 3aa4m B COOT-
BETCTBMU C MPUMEHAEMON OpraHusaLmnen nonMTUKON n npoueaypamm:

a) roToBbLTECH K peanusauuu.

3Ta AeATenbLHOCTb COCTOUT U3 CreayloLmX 3aay:

1) onpegensiinTe cTpaTernio peanusauuu.

MpumMmedaHune — CTpaTeruu peanusaumu BKIKOMAKOT NOCTPOEHWE UM NPUOGPETEHNE HOBLIX UMW NOBTOPHOE
1Cnonb3oBaHue CyLLEeCTBYIOLMX SM1eMEHTOB (C MogudmKkauvei unu 6es Hee). Ecrniv cTpaterms ncnonb3yetcs NOBTOPHO,
TO NPOEKT AOJKEeH onpeaennTb YpoBeHb, UCTOYMHUK U NPUFOAHOCTE MOBTOPHOIO NCNONB30BaHUA CACTEMHbBIX ANEMEHTOB.
CTpaTerusa peanusauuu npegycmartpuBaeT npoLeaypsl peanusauumn, NpoLecchl U3roTOBIEHUS, UHCTPYMEHTapuu u 060-
pyaoBaHue, HeonpeaeneHHOCTU B NpuemnemMoil peanusauun n npu sepudukalmn. B criydae noBTOpHOW peanu3auuu
CUCTEMHOro anemMeHTa (Haan/IMep, npu MaccoBOM MPOU3BOACTBE, 3aMeHe CUCTEMHbIX SJ'IeMEHTOB) onpegensarTca Npo-
Ledypbl peanns3adnn n npouecchbl U3roToBNeHUA Ana AOCTUXEHNA yCTOI7Il-II/IBOI7I n I'IOBTOpI/IMOI7l NPOU3BOAUTENBHOCTH,

2) onpegensnte orpaHUYEHUs Ha CUCTEMHbIE TpeBoBaHMA, UCXOASA U3 CTPATErMM U TEXHONOMMKU peanu-
3auUuMK, XapaKTepUCTUK apXUTEKTYPbl, NPOEKTHLIX CBOWCTB MU METOAOB peanusaumm.

MpuMeyaHue — 3aech NpeaycMaTpuUBaloTCA TEKyLLME UKW OXULaeMble OrpaHnyeHUs BuIBpaHHOR TEXHOMOrM
peanuaayuu, Matepuarnos, NOCTynatoLLmMx OT NpuobSpeTatoLLel CTOPOHbI, UM CUCTEMHLIX SMEMEHTOB A4ns npucnocobne-
HUS U OrpaHWYeHNiA, BbITEKAIOLMX U3 UCMOMNB30BaHUs TpebyeMoll peanusauumn obecrneqnBaroLLnx cUcTeM,

3) onpegensiiTe n nNnaHUpynTe 4ENCTBUA OTHOCUTENBHO HeoBxoauMbIX 0BecnevynBatoLMX CUCTEM UIU
ycnyr Ans NoaAepXKku peanusauum.

MpumedaHnune — Cioga BrtodaeTcs onpefeneHue TpeboBaHuii 1 B3anMoaeicTBuid Ans obecneymsatoLmx
cUCTEM,

4) nony4ante unu npuobperarTe 4OCTyn K obecnevnBaoLMM cucTemam Unu ycnyram u matepuanam,
KOTOpble ByayT MCNOMb30BaTLCH.

MpuMevyaHUe — YToBbl OGLEKTUBHO NOATBEPANTS, YTO 0BecneYnBaloLlas cucTeMa OCTUraeT CBOero HaMe-
YEHHOro UCMONB30BaHMS B NPELOCTABNEHUM (DYHKLMOHAITbHBIX BO3MOXHOCTEN, MPUMEHSIETCS NpoLiece BaniaaLmm;

b) BbINONHANTE peanu3auuio.
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3T1a AeATenLHOCTbL COCTOUT U3 CREAYIoLLMX 3aau.

MpumeyaHune — [AnA o6LEKTMBHOrO NOATBEPXAEHNS COOTBETCTBMSI CUCTEMHOIO aneMeHTa TpeboBaHuaM u
XapaKTepucTMkaM KadecTBa B paMKax MpoLecca peanvsauuu npuMeHsieTcs npouecc Bepudukaumu. [Ans o6GbeKTUBHOMO
NOATBEPXAEHUSA TOTO, YTO SMEMEHT rOTOB K MCNONBL3OBaHUIO B 3aflaHHOMN SKCMIyaTaLMOHHON cpeae cornacHo TpebosaHu-
AIM 3aUHTEpPEeCOBaHHLIX CTOPOH, NPUMEHSIETCS NPOLiece Banuiauum,

1) peanusyiTe unu aganTUpymTe CUCTEMHbIE NIEMEHTbI COTNIacHO onpeaerneHHbIM npoueaypam peanu-
saumu.

MpuMeudyaHune — IT0 enaercs C UCMONbL3OBaHMEM OGecneunBaloLMX CUCTEM peanusauui U 3agaHHbIX
pecypcoB. Peanusauus CUCTEMHbBIX 3MIEMEHTOB MOXET BKIIOMaTh UX paspaboTKy Unu 3akynky. Ajantauus BKNIOYaEeT KOH-
¢hurypaLmio TeX CUCTEMHBIX 3IEMEHTOB, KOTOPLIE SIBMSOTCSA NOBTOPHO UCMONb3yeMbIMU UK MoAUdULMpYyeMbIMU. Peanu-
3auus unu agantauusi NPOBOASATCS € YYETOM CTaHAapToB B 06nacTi obecneveHnsi 6e30nacHOCTH, 3aLlULLEHHOCTH, PyKO-
BOACTB UNM 3aKOHOAATENLCTBA MO 3aLLMTE HYaCTHO XKW3HN W BHELUHEN cpefibl U METOL0B COOTBETCTBYIOLLEH TEXHONOMNUK
peanusauuu,

i) annaparHbie cpeacrea

3neMeHTbI annaparHbIX CPEACTB UMM NPUOOPETAIOTCA, UMM U3TOTaABNMBAIOTCA. SNEMEHTLI annapaTHbIX
CpeaCTB U3TrOTaBMMUBAIOTCS C UCMONb30BAaHUEM NMPUMEHUMBIX METOAOB, OTHOCSALLIMXCA K (PU3NYECKON TEXHOMO-
rMy peanu3auum U BbidpaHHbIM MaTepuanam. OObIMHO dNeMEHTbI annapaTHbIX CPeACTB BEPUPMUUPYIOTCA Ha
COOTBETCTBME 33JaHHbLIM CUCTEMHBbIM TPEDOBAHMSAM U KPUTUYECKUM XapakTepucTukam KkavecTsa,

ii) nporpaMmHbIe cpeacTea

OneMeHTbl NporpaMMHbIX CPeACcTB UM npuobpeTtaloTcs, unu paspabartbiBatloTca. OBObIMHO 3NEMEHTbI
NporpaMMHbIX CPeACTB BepUMULIMPYIOTCA HA COOTBETCTBME CUCTEMHBIM TPEBOBAHNAM M KPUTEPUAM NPOEKTA.
[43] pernameHTUpPYET peanu3ayunio CUCTEMHbIX SJIEMEHTOB, NpeACTaBMMbIX B BUAE NPOrpaMmHbIX CPeacTs,

iii) ycnyru

OnemMeHTbl B BUAE YCMYr BKIOYAIOT MHOXECTBO NpeAoCTaBAsieMblX ycnyr. OOblMHO 3MeMEHTbl B
BUAE ycnyr BepuduLMpyloTCa Ha COOTBETCTBUE CUCTEMHbIM TPEOOBAHMAM W KPUTEPUSAM OKa3aHWA yCnyr.
FOCT P NCO/M3K 20000 pernameHTUpPYET CUCTEMHbIE 3NIEMEHTLI, peanusyemMble B BUAE YCyr,

iv) aKkcnnyarauMoHHbIEe pecypchl

Opyrue CMCTEMHbIE 3NEeMEHTbI NPeACTaBNAlT coO0W IKCMIyaTauUoHHbIE PECYPChl, Takne Kak, Hanpu-
Mep, aKCnyaTauMoHHbIe npoueaypbl, 00ydeHue nonb3osarteneli U T. 4. O6bIMHO INeMeHTbl B BUAE JKCnnyara-
LIMOHHBIX PECYPCOB BEPUMDULIMPYIOTC HA COOTBETCTBUE CUCTEMHbIM TPEOOBAHMAM U ONEPALMOHHON KOHLEN-
uun (KOHUENUMU PYHKLUMOHUPOBAHUA, IKCNnyaTauum),

2) KOMMNMEKTYATE U COXPAHANTE CUCTEMHbLIE SNEMEHTDI.

MpumMmeyaHue — CnegyeT cogepxarb CUICTEMHBIA 3NEeMEHT B Nopsiake, YTobbl 0CTUYbL NPOJOMKUTENBHOMO
COXpaHeHUs ero xapakTepucTuk. Ha aTo BAUAIOT NnepeBo3Ka U XpaHeHWe aneMeHTa. ECnu cMCTEMHbIA aneMeHT 3aknagbl-
BaeTCs Ha XpaHeHuWe, AEeNCTBUS B YaCTU 3aKITIOMUTENBHOW KOHUrypauun u uHdpopmaLum o nNpofiyKTe pernaMmeHTUpyoTes
B npoLeccax ynpaeneHus KoHdurypauuein U MHdopmauumen,

3) peructpupyiite 0O6bEKTUBHbLIE 0KA3aTENLCTBA TOrO, YTO CUCTEMHLIN INEMEHT YAOBSIETBOPSET CU-
CTEMHbIM TPeboBaHUAM.

MpumeyaHue — [lokasaTenscTBa 06eCnevnBalOTCA B COOTBETCTBUM C ,OrOBOPaMM NOCTaBK1, 3aKOHOAATENb-
CTBOM U MOMUTUKOWA opraHusaumu. [lokasaTenbcTea BKMOHaT MOAUDUKALMW aNeMeHTa, CAernaHHble U3-3a U3MeHeHUi
unu nioBbblXx HECOOTBETCTBUMA, BbISIBIIEHHLIX BO BpeMsi Bepudukauus u sanugauun. O6bekTUBHbIe [joKkasaTenbcTBa SB-
NSATCS YacTbio CUCTEMHOTIO 3rIeMEHTa, Takue Kak, HanpuMmep, peanu3oBaHHas 6a3oBasi TMHWA KOHUrypaLmm, ycTaHas-
nuBaeMas Yepe3s NpoLecc ynpaeneHusi KoHpUrypaLmeii, U BKIIOMAIOT pesyneTaThl TECTUPOBaHUs!, aHanu3oB, MHCMEKLUA,
paccMOTPEHUsi COBLITUIA, JeMOHCTPaLWiA, MPOAYKLIMOHHEIX UNU TEXHUYECKUX aHanu3oB UMK ApYrux AeiicTBuil, ocyLiect-
BNSi€MBbIX NMpU BepUDUKaLUMK;

C) ynpasnsaute pesynbrataMu peanu3sauuu.
OTa pesaTenbLHOCTb COCTOUT U3 CrieayioLmx 3aay:
1) perucTpupyiTe pe3ynsrarbl peanu3auum u nmobble OTKNOHEHUS, C KOTOPbIMU CTANKMBAETECH.

MpumMmeyaHue — 3To NpefycMaTpMBacT OTKIIOHEHNA W3-32 HEKOPPEKTHOCTEN B CTpaTerum peanusauuu, B
obecneunBaroLLmx cUCTEMax peanuaaLuu, B BLIMOMHEHUM peanu3auny unn B onpegeneHnn cuctemsl. Ytobel npoaHasnu-
3UPOBaTL AjaHHbIe ANA OMNpeAeneHns NMePBONpPUYMHLI OTKIOHEHN, 0BecneqnBatoLmMxX AeACTBUA NO KOPPEKTUPOBKE WUIU
YAYHLWEHMAM UK A1 3aMUCK M3YYeHHbLIX YPOKOB, MCMOSb3yeTcA NPOLECC OLEHKN U KOHTPONS NPoeKTa,

2) noaaepXxMpante NpoCreXXMBaeMoCTb pearnv30BaHHbIX CUCTEMHBIX 3JIEMEHTOB.
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MpuMedyaHMUe —B TeueHNe KU3HEHHOIO LMKIA NoaaepXUBAeTCA AByHanpaBrieHHasi NPOCNeXnBaeMocTb
MeXAay peann3oBaHHLIMU CUCTEMHEIMM ArIEMEHTaMU U apXUTEKTYPOW, NPOEKTOM W CUCTEMHBLIMU TpeboBaHUsIMK, BKItOHas
TpeboBaHWs B3anMogeNcTBUSA M ONpeferneHuns], KoTopble HeoBXoAUMbI ANA peanusalum,

3) noaaepkueanTe OCHOBHbIE MH(POPMALMOHHBIE OOBLEKTHI, KOTOPbLIE ObINKU BbIOpaHLI Ans 6a30BbIX IMHUA.

MpumeyvyaHune — Ytobbl ycTaHOBUTE M NOAAEPXKUBATL OGLEKTHI KOH(UIypaLumK 1 6a3oBbie NMHUKU, UCNONB3Y-
eTcs npouecc yrnpaeneHns KoHdurypauumein. SToT npoLiecc onpeaenseT BapuaHThl AaHHbIX A5 6a30Boii NMHUK U 3aTeM
obecneynBaet UHopMaLMoHHble 06beKThI. [N 3TOoro npouecca CUCTEMHbIE ANEMEHTLI — 3TO TUMNUYHBbIE MHOPMAaLNOH-
Hble 06beKThI, KOTOpLIe NoadepxuBatoTcs 6a3oBoiA IMHUEN.

6.4.8 Mpouecc KOMNNeKCMpoBaHus

6.4.8.1 Llenb

Llenb npouecca KOMNNEKCUPOBAHUA — CO3aTb U3 MHOXECTBA CUCTEMHbIX NIEMEHTOB CUCTEMY (Npo-
OYKT UMK YCyry), KOTopasi OTBEYAET CUCTEMHbIM TPEBOBaHUAM, apXUTEKTYPE U NPOEKTY. 3TOT NPOLIECC KOM-
NMEKCMPYET peann3oBaHHble CUCTEMHbIE aneMeHTbl. Mpouecc rapaHTUpyeT, YTO B3aMMOAENCTBUA onpeae-
NAOTCA U KOMMMEKCUPYIOTCA Takum oBpasoM, 4ToObl obecneunTb MeX(PpyHKUMOHANLHOE B3auMoAenCTBUe
CUCTEMHBIX 3MIEMEHTOB COrMIaCHO HaMepeHUusiM. STOT NpOoLUEeCC UHTerpupyeT obecneumBaioLme CUCTEMbI C
paccmarpuBaemMon CUCTEMON Tak, YTOObI COAEWCTBOBATb B3aMMOAENCTBUIO.

MpumeyaHuns

1 ﬂ,l'lﬂ AaHHOIo ypoBHA nepapxmun CUCTEMbI 3TOT NMpoLecC MHOMOKpaTHO KOM6MHMpyeT peann3oBaHHble CUCTEMHbIE
3reMeHThl, POPMUPYET MOSHLIE UMK YacTUYHBIE KOHPUrypaLmmn cUCTeMb C TeM, YTOObI NOCTPOUTL NPOAYKT UNKU OKasaTb
ycnyry. I'lpouecc NCNONb3yeTCA PeKypCUBHO ANA nocnegoBarerbHbIX ypoaueﬁ B CUCTEMHOMU nepapxun.

2 BaaumogeiicTBUA onpeAenaoTcsa ¢ NOMOLLbLIO NPoLEeccoB onpeaeneHna apxuTekTypbl U npoekTa. [Npouecc kKom-

nrieKcnpoBaHnA KOoOpaWHUPYETCA C APYyrMMKU npoLeccaMmn U nposepkamMun Tak, 4TOGbI yAoCTOBEpUTL AOCTUXEHUE B3auMo-
OENCTBUA N afjeKBaTHOCTb, a Takxe TO, YTO OHU YYUTLIBAIOT |'|0Tpe6HOCTl4 KOMNNEKCUPOBaHUA.

6.4.8.2 Bbixog (BbIXOAHbIE pe3ynbTaThl)

B pesynbraTe ycneLwuHoin peanuaauum npoLecca KoMNAeKkCUpoBaHUA:

a) onpeaensalTCA OrpaHU4EHUs KOMMNEKCMPOBAHUSA, KOTOPbIE BAMAIOT HA CUCTEMHbIE TpeOoBaHus, ap-
XUTEKTYPY MK NPOEKT, BKNOYaa B3anMOAEUCTBUS;

b) onpegensaoTca NoAX04 M TOYKM KOHTPOSA KOPPEKTHOCTU (PYHKLMOHMPOBAHNA CKOMNEKCUPOBAHHbLIX
B3aMMOLENCTBUN N PDYHKLMUIA CUCTEMBI;

C) onpefensaoTcsa BXoAbl AnsA Tpe6oBaHUin NPUMEHUTENBHO K NoObiM 06ecneynBaloLuM cUCTEMaM Unu
CUCTEMHbIM 3NeMEHTaM, KOTOpble 00eCcne4YnBaloT AEUCTBUA NO KOMIMNEKCUPOBAHMUIO,

d) cTaHoBATCA JOCTYMNHbLIMM Nobble ob6ecnevmBaloLe CUCTEMbI UM YCIYTU, HeobXxoaumble AN KOM-
NNEKCMPOBAHUS;

€) KOMMIEeKCUPYeTCca CUCTEMA U3 peann30BaHHbIX COCTABHBIX CUCTEMHbIX 1IEMEHTOB;

f) npoBepsOTCA B3aUMOAENCTBUSI MEXAY PEann30BaHHbIMU CUCTEMHbLIMU AMIEMEHTAMM, COCTaBNSIOLLIM-
MU CUCTEMY;

g) NPOBEPAIOTCA B3aMMOAENCTBUA MEXAY CUCTEMOW U BHELLHEN OKpPY>KaIlOLLEn cpeaon;

h) perncTpupyotTca OTKIOHEHUA, NOSABUBLUMECS U3-3a2 AENCTBUA NO KOMIMNEKCUPOBAHMUIO.

6.4.8.3 [encteusa n 3agaum

OTHOCUTENBLHO NPOLEcca KOMIMIIEKCMPOBAHUS BIMOSHANTE B NPOEKTE Crieaylolme 4enCTBUSA U 3a4a4m
B COOTBETCTBUM C NPUMEHAEMON OpraHusauuen nosIMTUKON 1 npoLeaypamu:

a) roTOBLTECH K KOMMNIIEKCMPOBAHMUIO.

3Ta AeATenbHOCTb COCTOUT U3 CneayoLmMX 3aaay:

1) onpeaensanTe TOYKN KOHTPONS KOPPEKTHOCTU (PYHKLMOHUPOBAHUA U LIENTOCTHOCTU CKOMINIIEKCUPOBAH-
HbIX B3AaMMOAENCTBUI U OTOOPAHHBLIX (DYHKLIUIA CUCTEMBI.

MpumeyaHusa

1 fdetanbHasn Bepudukaymsa B3auMoiedCTBUA BbINOMHAETCA C UCMONL3OBaAHUEM NpoLlecca Bepudukaumm.

2 Obpalyaiitech k ctangaptam kommnnekcoB MTOCT P UCO/MBK 15026 n MTOCT P UCO/MIBK 27000 ansa nonyyeHusi
MHGOPMaLMN OTHOCUTENBHO rapaHTUid, LIernocTHocTM U 6esonacHocTu. [pu onpepeneHnm To4eK KOHTPONS paccMmarpu-
BaiiTe BONpockl NPOTUBOAENCTBUS KOHTpadakTaMm, 3alluThbl OT MOCTOPOHHENO BMELLATENLCTBa, rapaHTUil CUCTEMBbI U Npo-
rPaMMHbLIX CPefCTB U MHTepornepabenbHOCTU areMEHTOB,

2) onpeaensaiTe crpaTernio KOMNIeKCUpoOBaHUA.

MpumeyaHusa

1 KomnnekcupoBaHWe BLINOSHAETCA COMIAcHO NpefonpeAeneHHoii cTparternmn, Kotopas yropsiaoumsaer obbean-
HeHWe pearniu3oBaHHBIX CUCTEMHLIX SIEMEHTOB, OCHOBAHHOE Ha NMPUOpUTETaxX CUCTEMHLIX TpeboBaHWin U onpeaeneHun
apXUTEKTYpbI, COCPEAOTaYUBasACb Ha B3auMOeACTBUAX, MUHUMU3UPYS BPEMSA KOMIIIEKCUPOBaHUA, CTOUMOCTb U PUCKW.
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2 CTpaTeruu 4YacTto npegycMarpuBaloT BepucukaLumio B cpaBHeEHUM ¢ Gonee NonHoW KOHUrypaLuein CUCTEMHBIX
3rIeMeHTOB. 3TO 3aBUCUT OT NMPUrOAHOCTU CUCTEMHOrO areMeHTa W NpeaycMaTpuBaeT M3ONALMIO OLMGKN KU cTpaTeruio
IuvarHocTukun. Beage, rae sTo BO3MOXHO, CKOMNSIEKCUpOBaHHas KOHUrypauus BKIloHaeT YerioBeka-oneparopa. MNpouec-
Cbl KOMMNEKCMPOBaHMsl, BepuduKaLuu, 1, rae NpuemnemMo, Banuaauumu NpUMeHSIIoTCs AN NOCNefoBaTeNbHLIX YPOBHEN B
CUCTEMHOIA MepapxuK 10 TEX Mop, NMoKa paccMaTpuBaeMasi cuctema He GyaeT peanusoBaHa,

3) onpeaensanTe U NNAHUPYWTE AEWCTBUA OTHOCUTENbHO HEOOX0AUMbIX 0OecneynBaloLLMX CUCTEM UMK
YCIyr, KOTOpble AOSKHbI NoAAEepXXMBaTb KOMNMEKCMPOBaHUE.,

MpumeyaHune — 3aeckonpeaensaoTca TpeboBaHUA U B3aMMOAEWCTBUSI NPUMEHUTENBHO K o6ecnednBaoLum
cuctemaMm. ObecneumBaroLyme cMcTeMbl ANA KOMNNEKCUPOBaHUS BKIIOYAKOT YCNYrn KOMNnekcupoBaHus, obopyaoBaHme,
y4yebHble CUCTEMbI, OTYETHI HECOOTBETCTBUSA, TPEHAXEepbl, YCTPONCTBa U3MEePEeHUil n cpeacTBa 6esonacHocTu. Onpepens-
I0TCA M3MeHeHus1, HeobxouMble obecnevnBaoLMM cUCTEMaM ANA NOAAEPXKKN 3a4ad KoMMnekcupoBaHusi. MoTpebHocTb
B 3TUX M3MEHEHUsIX NPEAOCTaBNAeTCs 3auHTepecoBaHHbIM CTOPOHAM, U 3TO ynpaBnaeT obecnevnBaloLLMMN cucCTEMaMK,

4) nonyyaiTe unu npuobperaiTte 40CTyn K obecneunpalowmm CMCTEMaM UK ycryraMm W marepuanam,
KOTOpble ByAyT UCNONb30BaThCA.

MpuMmeuyaHue — YTo6bl 0GLEKTUBHO NOATBEPANTB, YTO 0BecnednBaloLwas cucTemMa AOCTUrAeT CBOEro HaMe-
YEHHOrO MCMONbL30BaHMs B NPEAOCTaBNEHUM (hYHKLUMOHAIBHBIX BO3MOXHOCTEN, NPUMEHAETCA NPOLECC BanuaaLmm,

5) onpeaensiite Te OrpaHNMYeHUst CUCTEMbI M3-3a AENCTBUI NO KOMNNEKCUPOBAHUIO, KOTOpble OyayT
BKIMIOYEHbI B CUCTEMHbIE TPEOOBAHUSA, APXMTEKTYPY UIN NPOEKT.

MpuMeyaHue — 370 BKIoHAET TpeGoBaHUS, TakUe Kak AOCTYNHOCTb, 6e30NacHOCTb ANA UHTErpaTopoB, OCy-
LLieCTBASIOLLMX KOMMIEKCUpoBaHWe, TpebyeMble B3aUMOCBSI3U AN MHOXECTB peann3oBaHHLIX CUCTEMHbLIX SMNEMEHTOB,
4115 BuAoB o6ecnedeHus M orpaHUYeHnin BO B3aUMOAEACTBUSX;

b) BbiNONHATE KOMNNEKCMpOBaHME — nocneaoBaTenibHO 00beaAUHANTE KOHUrypauun CUCTEMHOO
anemMeHTa A0 NOJfIHOro KOMMnIeKCMpoBaHUA CUCTEMbI.

3T1a AeATernbHOCTb COCTOUT U3 Cneaylowmx 3agay:

1) nony4yante peanu3oBaHHbIE CUCTEMHbIE SMEMEHTbI B COrNAcOBaHHbLIE CPOKMN.

MpuMeyaHUe — Peann3oBaHHblE CUCTEMHbLIE ANEMEHTLI NPUHUMAIOTCA OT NOCTaBLUUKOB, NpuobpeTaloLent
CTOPOHBbI UnKU 3abupatoTcs U3 MecT XpaHeHusi. CUCTEMHbIE aneMeHThl 06pabaTbiBaloTCA COMNacHO COOTBETCTBYHOLUM
TpeboBaHWAM no obecredeHnto 30opoBbs, 6€30MacHOCTH, 3aLMULEHHOCTU U YacTHOW XU3HU. Kak cocTaBHasa YacTb npu-
€MKHU, npoBepAeTcA Ka)K,D,bIVI peaﬂVI3OBaHHbII7I CUCTEMHBIA aneMeHT. 3To NnoMoraeT NOATBEPAUTDL, YTO paHee BbiNOJTHANUCH
BepudMKaLmMs U Banngaumsi No KoUTepusam NpuemMKku, onpeaeneHHeIM B cornalueHuu. MpoBepsitoTcsl NocTaensiemMast KoH-
durypaLms, cooTBETCTBUE, COBMECTUMOCTL MPU B3aUMOAESHCTBUM, Hanu4ne obasaTenbHbIX MHPOPMALMOHHBIX 06BLEKTOB.
Peann3oBaHHblE CUCTEMHBIE ArTEMEHTBI, KOTOPbIE HE NPOBEPSANNUCE, NPOXOAAT Bepudukaluio u obpabateiBaloTcs B COOT-
BETCTBUW C ONpeAeneHHbIMU NpoLeaypamu,

2) ocywecTBnsnTe COOPKY peann3oBaHHbIX CUCTEMHbIX 3NIEMEHTOB.

MpumMedaHune — CbopKka BEINOMHAETCA AN AOCTMXKEHUS KOHpUIypaLUm CUCTEMHOMO 3rieMeHTa (NOnHON
WK YacTW4YHON). PeanunsoBaHHble CUCTEMHbIE SMeMeHThl cobuparoTes, Kak 3To MpejnucaHo B cTpaterum KOMNNeKcu-
poBaHWsi, UCMONb3ysi onpefeneHHble npoueaypbl COOPKM, KOHTPOMS M COOTBETCTBYIOLMX OoGecnevmBalomux CUCTEM
KOMMIEeKCHpPOoBaHMS,

3) BbINONHANTE NPOBEPKY B3aMMOAENCTBUIA, OTOOPAHHLIX (DYHKUMIA U KPUTUYHBIX XapakTEPUCTUK KavecTea.

MpumMmedaHue —lNpoBepka BbINONHAETCA ANA rapaHTWUIA BbINONHEHUA onepauuil B3aumMogeicTBuA (BHELWHEro
W BHYTPEHHero), byHKUUIA N XapaKTepUCTUK KadecTBa. B3anmogeicTBma NpoBepsAoTCa ¢ UCMONb3oBaHNEM npoLecca Be-
pudmrkaummn Ha cooTBeTCTBUE TpeboBaHWAM B3aUMOAeicTBUS;

C) ynpasnsainTe pesynsrataMmum KOMNIEKCUPOBaHUS.
OTa AeAaTenbHOCTL COCTOUT U3 CreayoLmx 3ajay:
1) peructpupyiite pe3ynsraTtbl KOMMIEKCUPOBAHUS U NOOLIX OTKITOHEHUI, C KOTOPLIMU CTanNkuBaeTeCh.

MpumMmeyvaHue — ITo NpesycMaTPUBAET OTKITOHEHWSI U3-3a HEKOPPEKTHOCTE B CTpaTernn KoMnnekcUpoBaHus,
B 06ecneymnBaoLLyx cMCTeMax KOMMMIEKCUPOBAHMA, B BLIMOMHEHUU KOMMIIEKCMPOBaHWUS UMW B ONpegerneHnn cucTemsl. e
CYLLECTBYIOT OTKIIOHEHWSI U HECOrNacoBaHHOCTU BO B3aWMOAEWCTBUN MeXAy CUCTEMOM, 3aflaHHO 3KCnnyaTauuoHHOM
cpenow, U nobeIMU cucTeMamu, oBecrie4nBaroLLMMK CTaAuio NPUMEHeHWs, NPeANPUHNMAIOTCS KOppekTupylowwme aei-
CTBUSI M/UNK U3MeHsikoTest TpeGoBaHus. YToBbl NpoaHanuaMpoBaTh JaHHbIe AMs OnpefereHus NepBonpUYUHbLI OTKITOHE-
HUsA, oBecneynBatoLLMx AeACTBUI NO KOPPEKTUPOBKE UMK yrydLLEHUAM UITU AN 3aMUCHU U3YYEHHBIX YPOKOB, UCNOMb3yeTcs
MPOLIeCC OLEHKM U KOHTPOMS NpoeKTa,

2) nogaepmBante NpoCreXXmMBaemMoCTb KOMNMEKCUPYEMbIX CUCTEMHbIX S/1EMEHTOB.

MpunMmeyaHune — B TeyeHNe XUIHEHHOrO LMKNa NoAAEpXKUBAETCA [ByHanpaBneHHan npocnexuBaemMocTb
Mexay KoMmnnekcupyemblMn CUCTEMHBIMU STEMEHTaMu U CTpaTeI'I/IeVI, apXI/ITeKTyPOVI CUCTEeMBI, NPOEKTOM U CUCTEMHBIMU
TpeboBaHUAMU, BKNoHas TpeboBaHUA B3aUMOLENCTBUS U onpeaeneHuns, Heobxogumble ANA KOMNNEKCUpOBaHUS,
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3) nopaepKMBanTe OCHOBHbLIE MH(POPMALMOHHBIE 00BbEKTLI, KOTOpbIE ObinKn BbIOpaHbI A8 6230BbIX AUMHUA.

MpumeyaHune — Ytobbl ycTaHOBUTL W NoAAepXuBaTb 06beKTHI KOHdUrypaLm n 6asoBble IMHUW, UCNONb3Y-
€TCA npouecc ynpaerneHusi KoHdurypayueir. SToT npoLiecc onpeaenseT BapuaHTbl AN 6a30Boii NUHUKM K 3aTeM obecne-
YunBaeT UHopMaLMOHHLIE 06beKThI. [ANA 3Toro npolecca cTpaTerna KOMNNEKCUpPOBaHNA — TUMUYHLIA MHPOPMALIMOHHLIN
06beKT, KoTopbIi NogaepxuBaeTca 6a3oBoi IMHUEN.

6.4.9 lNpouecc Bepucukauum

6.4.9.1 Llenb

Llens npouecca sBepudukaumum — obecneuntb 06bLEKTUBHBLIE A40KA3ATENLCTBA TOM0, YTO CUCTEMHBIN Ane-
MEHT UIU CUCTEMA BLINONHAET 3aAaHHbIe TpeboBaHMA U 00naaaeT 3a4aHHbIMU XapakTEPUCTUKAMMU.

Mcnonb3yss COOTBETCTBYIOLWME METOAbI, METOAMKW, CTaHAAPTbl UNWM NpaBuna, npouecc BepudukaLmm
onpeaenseTr OTKNoHeHus (owmbku, aedekTbl N HeaocTaTku) B NO6OM WHPOPMALMOHHOM 0ObekTe (Hanpu-
Mep, B CUICTEMHbIX TpGﬁOBaHMHX uwnun onncaHuu apXMTeKTypr), B peann3oBaHHbIX CUCTEMHbIX ANEMEHTax Ui
B NMPOLIECCaX >XM3HEHHOTO UMKNa. STOT NPOLIECC NpeaoCTaBnaeT HeotxoanmMy0 MHGOpMaLMIO AN onpeaerne-
HWUS peLLIEeHUs1 N0 ONpeAeneHHbIM OTKNOHEHUSIM.

MpuMeyaHue — lMpouecc BepudUKaLIMU rapaHTUPYET, YTO «NPOAYKT NOCTPOEH NpaBunbHO». lNpoLlecc Banu-
Jauuu rapaHTUPYET, YTO «MOCTPOEH NPaBUSbHBIA NPOAYKT».

6.4.9.2 Buixog (BbIXoAHbIE pe3ynbrarhbl)

B pesynbraTe ycnewHon peanu3auum npoyecca sepudmkaumm:

Q) onpeaensTCcs orpaHuYeHns Bepuukaumm, KOTopble BMAIOT Ha TPeOOBaHUA, aPXUTEKTYPY UIK NPOEKT;

b) onpeaenstoTca Bxoabl ana TpebosaHuit NoObIX 00ecnevnBaloWmMX CUCTEM NN CUCTEMHbIX NEMEH-
TOB, KOTOPbIE CAY>aT BbINOSIHEHUIO AeNCTBUI BEpudUKaumu;

C) CTaHOBATCH AOCTYNHbIMKU MioBble obecneunsalowme cUCTEMbl UNKU YCNyru, HeobxoauMble Ans Bepu-
hukaymu;

d) cMCTEeMHbIN SNEMEHT UK cucTeMa NpoxoasaT sepucukaumio;

€) Aenaerca OTYET, NPegoCTaBNAILWUIA UHOPMALMUIO ANA KOPPEKTUPYIOWMX AENCTBUN;

f) npeacTaBnAlTCA 0GbLEKTUBHbLIE JOKA3aTENLCTBA TOO, YTO peanu3oBaHHas cuctema yaoBneTBopsaeT
3aJaHHbIM TPeOOBaHNAM, apxXUTEKTYPE U NPOEKTY;

g) ycTaHaBnuBaeTCs NPOCNeXXMBaeMOCTb BEPUMULIMPOBAHHBIX CUCTEMHbIX ANIEMEHTOB.

6.4.9.3 Oeictena n 3agauu

OTHOCUTENBHO NpoLecca BepuduKkaLmun BbINOMHANTE B NPOEKTE crieaylowme ASNCTBUS U 3a1a4mn B CO-
OTBETCTBUU C MPUMEHAEMOI OpraHM3aLmei NonMTUKON U npoueaypamMu:

a) roTOBLTECH K Bepudukauuu.

3OTa AeATeNbHOCTL COCTOUT M3 CNEeayoLImMX 3a4au.

MpuMedyaHune — Crpaternsa Bepudukayum B obLieM criydae cocpefoTaunBaeTcs Ha TOM, YTOObl MUHUMMW3U-

poBaTk CTOMMOCTb, CPOKM /MK pucku, obecnednBasn cbanaHcupoBaHHbI Noaxo  ANA NOATBEPXAEHUA TOro, YTO CUCTEM-
HbI/i 3NIEMEHT UK cucTemMa GbiNn «NOCTPOEHBI MPaBUITBHOY,

1) onpeaensinte obnacrtb BepudukaLmu u COOTBETCTBYIOLLME AENCTBUSA BEpUdUKALIUN.

MpuMeyaHue — ObnacTb BepudrKkaLmm BKITOHaeT TpeGoBaHUs, apXUTEKTYPHLIE XapakTepUCTUKA U CBOUCTBa
npoeKTa, KoTopble noanexar Bepudpukaumn. [Ana kaxaoro eUcTBus BepudUKaLuK cTpaTerns OnuchIBaeT CUCTEMHBIN
SreMEHT UNKU apTeddaKT, KOTOPbIA NOANEXUT BepuduKkaLmn (pearnsHas cucTemMa U Mofenb, MaKeT, MPOTOTUMN), U OXU-
JaeMble peaynbrathl ero paboTsl. CBolicTBa NpoekTa BKIOYaOT 6e30MNacHOCTE NpoekTa B KOHTEKCTE 3anfaHupoBaHHOM
SKCMnyaTaLWOHHOW cpefbl U AOCTUXKEHNS BaXHbIX XapakTepUCTUK KayecTsa,

2) onpepaensiiTe rpaHuUbl, KOTOPbIE NMOTEHUMANLHO OrPaHMYUBALIOT BLIMONMHUMOCTb AEHCTBUIA BEPUTDU-
Kauuu.

MpuMeyaHune — OrpaHUYeHNs BKITHOYAIOT: TEXHUYECKYHO BLIMOSIHUMOCTL, CTOMMOCTb, BPEMS, MPUro4HOCTb K
BepudUKaLum BUgoB o6ecneveHus U KBanudguLMpoBaHHOro NepcoHana, JoroBopHbIE OrpaHUHeHs), Taknue Kak KpUThd-
HOCTb Ha3Ha4YeHUs U T. 4.,

3) BbIbMpanTe COOTBETCTBYIOLLME METOALI BepucbuKaLuyu unm METOANKN U COOTBETCTBYIOLLIME KPUTEPUM
ONS KaXaoro AencTBua Bepudmkaguu.

MpumMmevyaHuns

1 MeTog wnu MeTOAMKM Bepudukauun npefycMaTpuBaloT: WHCMEKUMIo (BKNoYas HelaBUCUMOE paccMoTpe-

HWe), aHanu3 (BKMovas MOoZEenupoBaHUe, WMUTaLMto, aHanoruo/mogobue), 4EMOHCTPaLMIO UKW TecTUpoBaHue. Bhi-
6op MEeTO4OB WM METOAMK BEpUPUKaLMM JeNTaeTca CoracHo TUMY CUCTEMbI, LeMnsaM NpoekTa U AoMyCTUMbLIM puUcKaM.
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CnegayeT KOOPAMHUPOBaTL OTOGPaHHLIE METOAbLI C COOTBETCTBYIOLMMI 3aMHTEPECOBAHHBEIMU CTOPOHAMM ATA rapaHTum
TOro, YTO NOAXOA K Bepudpukaumn ABNAETCA NMPMEMIEMbIM.

2 OToGpaHHble MeToabl BepudpUuKaLmu COrmacyloTcsi C COOTBETCTBYIOLMMU 3aUHTEPECOBaHHBIMM CTOPOHAMK ANS
rapaHTUmn TOro, YTO NOAX0A K BepuduKaLmuu SBNSieTcs NpuemeMbim,

4) onpegenanTe cTparternio sepucukaumm.

MpuMevaHuna

1 OnpepeneHue cTpaTernn BKoYaeT KOMNPOMUCC MEXAY TeM, 4To ByaeT BepudULmMpoBaHo (T. €. 0bnacTbio), orpa-
HUYEHUAMU UNU FpaHnuyamMu U BbIBOLOM, Kak BbINOMHATL AeACTBUA Bepudukauumn. Te geicTBusa BepudukaLmm, Kotopble
paccMmaTpuBaloTcs Ha NpeaMeT UX HeNpUMeHeHus (T. e. yaaneHua U3 coctasa [eiiCTBUIA), OLieHUBAIOTCA C MOMOLLbIO pU-
ckoB. CTpaTerus BepudukaLni, ynopspaodeHHasa no NnpuopuTeTaM, oxeaTbiBaeT COOTBETCTBYIOLLME OTOOpaHHbLIE METOA LI
UK METOAMNKN BepUdUKaLMn AN kaxaoro AedcTBUS BepuduKkalmum u HeobxoauMble Npu aTom obecneunBaloLme cucre-
Mbl BEpUdUKaLnmn (TpeHaxepbl, UCTbiTaTenbHble CTeHAbl, KOMNETEHTHLIA NepcoHar, MeCTOMNoMoXeHNe, YCNyrm u T. 4.).

2 Ctpaterus u rpacukn BepudukaLm obHOBRSAOTCA B XOA€e NPOABUXEHNS npoekTa. [1py BO3HUKHOBEHUN HEOXW-
JaHHbIX COBBITUI MMM SBOMIOLMOHHOM PasBUTUM CUCTEMBI ChelMarnbHble 3aniaHupoBaHHble AeNCTBUS BepuduKkaumm
nepecmaTpuBaroTcs UNU nepeHocaTces,

5) onpenenanTe orpaHUYeHUa CUCTEMbI U3 CTpaTermm Bepudukayum Ans Ux BKMNIOYEHUS B CUCTEMHbIE
TpeboBaHuMA, apXUTEKTYPY UMK NPOEKT.

MpumMeyaHWe — 3BTo NpedycMaTpMBaET NpakTUYECKUE OrpaHUYeHUs, CBSI3aHHbIE C TOYHOCTLIO, Heonpeae-
NEHHOCTbLO, BOCNPOW3BOANMOCTLIO, BULaMK obecnedeHUs BepudUKaLmy, COOTBETCTBYHOLUMU METOAAMMU U3MePEHHUIA, No-
TpeBHOCTAMM B KOMMIIEKCHPOBAHUM CUCTEMBI, MPUFOAHOCTLIO, AOCTYMHOCTHIO U B3aMMOJEHCTBUSIMU C UX 06ecnedeHUsIMHU,

6) onpeaenAanTe U NNaHUPyWTe AENCTBUS OTHOCUTENBHO HEOOXOAMMbIX 06EeCcneunBaloLLX CUCTEM UK
YCIyr, KOTOPbIE AOMKHbI MOAAEMKUBATL BEPUMDUKALHUIO.

MpuMmeyaHue — ObecneunBatollime cUCTEMbI BepUdUKaLIMUM BKITrouatoT o6opyaoBaHue BepudukaLmu, TpeHa-
Xepbl, UHCTPYMEHTapWUu TECTUPOBAHUSA, OCHOBHLIE CPeACTBa U T. 4.,

7) nony4yante unu npuobperante A0CTYN K 06ecneynBaoLLMmM CMCTEMaM Unu ycnyram, Kotopele 6yayT
UCMNonb30BaTbCA ANA NoAAEPXKKM Bepudukalymu.

MpuMmedaHue —MpruobpeTeHne obecneunBaroLLMX CUCTEM MOXET ObITh CAENaHO pasnuuHbIMKU cnocobamu,
TakUMW Kak, Hanpumep, apeHgHas nnara, sakynka, paspaboTka, NOBTOPHOE UCMONb30BaHUe, 3akntodeHue cybnoapagHoro
Aoroeopa. Kak npasuno, npuobpeTeHne NOMHOro MHoxecTBa obecrneveHns — 3To KOMGUHALUS NEPEYUCTIEHHBIX CMOCO-
60B. YToGLI 0GBLEKTUBHO NOATBEPAUTL TO, YT 0GecneynBatoLLiasi CUCTEMA NpU BepuduKaLum JOCTUrAET CBOETO HAMEYEH-
HOTO UCMONb30BaHMUA, MPUMEHSIETCA NpoLecc Banuaauuuy,

b) BbinonHsNTE Bepudukaymio.

OTa AeATenLHOCTb COCTOUT M3 CNeayoLmMX 3aaay:

1) onpegensiTe npoueaypbl Bepudukaumm, kakaas U3 KOTopbix Noaaep>XMBaeT 0qHO UMM HECKONbKO
OencTBuin Bepucbukalmu.

MpuMedvaHune —lpouenypbl ONPeAenaoT OXUAAEMEIE pe3ynbTaThl, METOANKU BepUdUKaLum, koTopble byayT

npuMeHeHbl, HeobxoguMele obecnednBatoLe cucTeMsl (ycnyru, obopyaoBaHue U T. A1.) U YCIOBUS OKpy>KatoLLeil cpeapbl,
YTOObI BEINOMHWTE Kaxayko Npoueaypy Bepudukalymm (pecypcel, KBanuguUUpoBaHHbIA NepcoHan U T. 4.),

2) BbINOMHANTE npoueaypbl Bepudukaumm.

MpuMedaHue — Bepudukalusi N(poMCXofuT no rpadpuky BLIMOMHeHUs1 paboT B ornpefeneHHoii okpyXatoLLei
cpefe ¢ onpefeneHHbLIMU oGecnevnBaloLMMKU CUCTEMaMK U pecypcaMu. BrinonHeHne AeiicTBUS BepudmkaLmm cocTouT
U3 OXBaTa PesynbTaToB BbINONHEHUA NpoLUeAyp BepudukaLmy, CpaBHEHUS NOMyYEHHBIX pe3ynbTaToB C OXUAAEMBIMU pe-
3ynsraTamu 1 BLIBOJOB O CTENEHU COOTBETCTBUS NPEACTABIEHHOIO ArIEMEHTa;

C) ynpasnsante pesynsrataMu BepuduKaLmm.
3Ta AeATENbHOCTL COCTOUT U3 CreayIoLMX 3a4aq:
1) peructpupyinte pesynorarbl Bepudukauum u nobble OTKNOHEHUS, C KOTOPbIMU CTaNKUBaETECh.

MpuMeydaHune — ITo NpeycMaTpMBaET OTKIIOHEHUS U3-3a HEKOPPEKTHOCTEl B BepudmkaLuu, B o6ecneumBa-
OLKUX cUcTeMax BepuchukaLni, B BEINONMHEHUN BepUdUKALIMM UIU B ONPEAENEeHnn cucTeMbl. UTobbl NpoaHanmsupoBaTb
JaHHble AN onpegeneHns NepBONPUYUHEI OTKITOHEHUS], 06ecnednBaloLLMX AeACTBUIA NO KOPPEKTUPOBKE UKW YITyYLLEHM-
AM UNKU ANA 3aNMCK U3YYEHHBIX YPOKOB, UCTIONb3YETCs NPOLIECC OLIEHKU U KOHTPOIISi NPOEKTa,

2) perucTpupynTe aKcnnyaraymoHHble€ MHUMAEHTbI U NPOONemMbl M rapaHTUPYITE, YTO OHKU Pa3pPeLLAoTCA.

MpuMeyaHue — BbinonHseMoe paspelleHne NpobrieM ocyLECTBIISIETCS ¢ UCMONb30BaHUEM NpoLiecca rapaH-
TUI Ka4ecTBa W Npouecca OUEHKWU U KOHTPons npoekTa. Mobble dakTuieckne U3MeHeHUs1 K TpeGoBaHUsAM, apXUTEKTYpe,
NPOEKTY UMK CUCTEMHBLIM 3NEMeHTaM BhIMOMHSAIOTCA B Npeaenax fpyrix TEXHUYECKUX NPOLECCoB,
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3) noaaepuBanTe NPOCNEXXUBAEMOCTL BEPUMPULIMPOBAHHBLIX CUCTEMHBIX 311EMEHTOB.

MpuMeyaHune — B TeyeHMe XKNU3HEHHOTO LKA NoAAEpXUBaeTCA fiByHanpaBneHHas npocneXwsaemMocTb
Mexay NpoBepeHHLIMU CUCTEMHBIMU 3arieMeHTaMu U cTpaTerneil Bepudmukalumu, apxMTeKTypoil cucTeMbl, NPOeKTa U Cu-
CTeMHbIX TpeGoBaHwii,

4) noaaepxmeBanTe OCHOBHbIE UH(POPMALIMOHHBIE 00BLEKTHI, KOTOPLIE ObinK BLIGPaHbI 45151 6a30BLIX IMHUIA.

NMpuMeyvaHue —YTobbl ycTaHOBUTL U NOAAEPXKUBATL OBGBLEKTHLI KOHGUIypaLmu U 6a3oBbIE IMHUK, UCTONb3YET-
€A Npouecc ynpaeneHus KoHdUrypauumein. 3ToT npoLecc onpefensaeT BapuaHThl Ans 6a30BOA NMHWKM K 3aTeM obecneyun-
BaeT UH(OPMaLMOHHbIE 06beKThI. [nsi 3Toro npolecca cTpateris BepudukaLumn SBnsieTcs TMNUYHLIM MUHGOPMaLMOHHEIM
00bekToM 13 6a30BOW NTUHUA.

6.4.10 MNMpouecc nepegaum

6.4.10.1 LUenb

Llenb npouecca nepegayn — yCTaHOBIIEHME BO3MOXHOCTU CUCTEMbI K (DYHKLIMOHUPOBAHUIO COrMAacHO
3a4aHHbIM TPe6OBAHUSAM 3aUHTEPECOBAHHBIX CTOPOH B 3KCMIyaTaLuoHHON cpeae.

3TOT npouecc NPuAaeT cUcTemMe ynopsigo4eHHbIM, 3annaHMPOBAHHbLIM CMOCOOOM AKCMITyaTaLUOHHbIN
cTartyc, rapaHTupys, 4to cuctemMa sBnaetca (OyHKUMOHANbLHOMW, AENCTBYIOLLEH U COBMECTUMON C APYrUMU
yHKUMOHUpYIOLWMMKU cucTemamu. Kak 310 onpeaeneHo B cormalleHusix, NpoLecc nepeaayu MHCTannmpyet
CUCTeMy, NPOLLIEALLYIO BepuduKkaumio, BMECTE C COOTBETCTBYIOLLIMMM 06eCneynBaloLLMmMmn CUCTEMaMu, Hanpu-
Mep, CUCTEMaMM NaHWPOBAaHUSA, NoaaePXKkn, 00y4eHUs oneparopos, NonbL3oBarenen. 3ToT NPoLEeCce UCNOoNb-
3yeTCsA Ha KaXAO0M YPOBHE B CTPYKTYPE CUCTEMbI M HA KAXA0W CTauM, YTOObI BHINONMHUTL KPUTEPUU, YCTAHOB-
nNeHHble ANA BbIX0Aa U3 AaHHON ctagun. MNpouecc nepeaayqu BKOYAET NOATOTOBKY NPUMEHMMOTO XPaHEHMUs,
00paboTky 1 oTnpaBky 0b6ecneunBaloLLnx CUCTEM.

MpumeyvyaHune —Bcnyyae Mogepraaqmﬁ CUCTEMbI AeACTBUSA NMpoLecca nepegadu 4oSKHb ObITb BLINOMHEHBI
C MUHUMarsbHbIMU HapyLleHUAMU B NpojosmKkatowemcs beHKLMOHVIpOBaHVIVI.

6.4.10.2 Bbixoa (BbIXOAHbIE pe3ynbTaThl)

B pesynbraTe ycnewHou peanusauum npouecca nepeaadu:

a) onpeaensioTcs OrpaHUYeHna nepeaaydun, KoTopble BUAIOT HA CUCTEMHbIE TPEOOBaHUSA, apXUTEKTYPY
UINN NPOEKT;

b) ctaHOBATCA AOCTYNHBIMKM NOBLIE 0BECNEeUUBAIOLLIME CUCTEMBI UMM YCAYTW, HEOOGX0AUMbIE ANs nepe-
aauu;

C) rOTOBMTCA Y4aCTOK MECTOPACNONOKEHUS;

d) o6ecne4mBaeTcs CMOCOOHOCTb CUCTEMBI, YCTAHOBMEHHOW B €€ 3KCMyaTauMoOHHOM MECTONONOXEHUHN,
K BbINOMHEHUIO ee PYHKLNIA;

e) oby4aloTcs onepaTtopbl, NONb30BATENU U APYIMe 3aUHTEPECOBAHHbLIE CTOPOHBI, HEOOXoAUMbIE ANA
MCMNOMb30BaHWUA U NOAAEMKKN CUCTEM;

f) ycTaHOBNEHHan cuctema akTMBU3UPYETCS U AenaeTcs roToBol K OYHKLUMOHMPOBAHMUIO,

g) YCTaHaBnNMBAaETCA NPOCMEXUBAEMOCTb NEPEAAHHBIX ANIEMEHTOB.

6.4.10.3 OevictBua u 3agaun

OTHOCUTENBLHO Mpouecca nepeaadn BLINOMHAWTE B NpoekTe cneayowme AeiCTBUS U 3a4aym B COOT-
BETCTBUU C NPUMEHAEMON OpraHM3aumMen NONUTUKON U npoueaypamu:

a) roTOBLTECH K Nepeaaye.

3Ta AeAaTenbHOCTb COCTOUT U3 CreayoLLmMX 3agay:

1) onpeaenanTe cTparernio nepegadun.

MpumeyaHue — CTparerus nepegaqu BKIOYaEeT Bce A€NCTBUS OT NOCTABKN y4acTka MECTOMNOMOXEHUSA U UH-
CTannALMM (YCTaHOBKW) Yepes pa3BepThiBaHUe U BBOA CUCTEMbI B 1eiiCTBUE B COOTBETCTBUW C COrMalLeHusMu. Mpu aTom
UCMONb3YITCA COOTBETCTBYIOLLME MEXaHWU3MbI, MOMOratoLMe rapaHTUPOBaTL CUCTEMHYIO LienocTHocTe. CTpaTerusi nepe-
fa4n BOBMeKaeT BCe 3aWHTepecoBaHHble CTOPOHLI, BKIOWas YernoBeka-onepatopa. CTpaTerns npefycmarpuBaeT ponu
1 OTBETCTBEHHOCTU, YYET OCHOBHBIX CPEeACTB, OTNPaBKy M MOSyYeHWe, MraHbl BO3BpaTa U3-3a cryyvaitHocTell, obyudeHue,
[ EeMOHCTPaLNOHHbIe 3afa4uu NPUEMKU UHCTaNMMSLUMK, aHannabl SKCMnyaTaLMOoHHOW FOTOBHOCTU, Ha4aro aKcniyatauu,
KpUTEPUK YCIELLHOCTW Nepeaayn U MHTErpauuto ¢ ApYruMu nnaHamu,

2) onpepensiite nobble HEOOXO0AUMbIE U3MEHEHUSI OCHOBHBIX CPEACTB UMK y4acTKa MEeCTOMOMNOXeH!s.

MpumeyvyaHnue —Croaa OTHOCATCA UAMEHEHUS, HeOBXOAMMbIE ANs WHCTanAUuuMn Unn ncnonb3oBaHuA,

3) onpeaensiiTe n opraHusyiite 00y4YeHUe ONepaTopoB, NOMb3OBATENEN U APYTUX 3aUHTEPECOBAHHBIX
CTOPOH, HEOBXOAUMBIX NSt IPUMEHEHNUS U MOAAEPXKA CUCTEMBI,
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4) onpeaenanTe CUCTEMHbIE OrpaHUYEHUs U3-3a nNepedayvn Ana Ux BKIKOYEHUSA B CUCTEMHbIE TpeboBa-
HUS, aPXUTEKTYPY UK MPOEKT,

5) onpegenaiTe U NNaHUPyWTEe AEWCTBUA OTHOCUTENBHO HEOBX0AMMbIX 0BecnednBaloLuxX CUCTEM UMK
ycnyr, KOTOpbI€ AOIMKHbI NOAAEPKUBATL Nepeaavy.

MNpumMmeyanune — Cioaa BknovaeTca onpeaenerdne TpebosaHuii U B3auMoaeilcTBuid Ana obecneunBaroLLmx
cucTem,

6) nonyvaite unu npuobpeTarite 4OCTYN k 00ecne4ymBaloLMM cucteMam Unm ycrnyram, Kotopele 6yayT
MCMONb30BaTbLCA.

NMpuMeyaHune — Ytobbl 06LEKTUBHO NOATBEPAUTL, YTO oBecneunBaloLias cucteMa JOCTUraeT CBOEro Hame-
YEHHOro UCMONb30BaHMUs B NPEAOCTaBNeHNN DYHKLUUOHANBbHBLIX BO3MOXHOCTE|, MPUMeHSIETCS NpoLecc BanuaaLlum,

7) onpenensanTe U OpraHU3yTe OTrPy3Ky U NOSYYEHUE CUCTEMHBIX AMEMEHTOB U 00ECNEUUBAIOLLIMX CUCTEM;

b) BbinoNHANWTE Nnepeaavy.

3Ta fesaTenbLHOCTb COCTOUT U3 Creaylowwmx 3agay:

1) noaroToBbLTE YY4aCTOK MECTONONOXEHUA ANA dKCnnyaTauuM B COOTBETCTBUM C TpeBOBAHUSIMU K UH-
cTannauum.

NMpumeyaHue —IloagrotoBka y4acTka NPOBOAUTCA B COOTBETCTBUU C TPEGOBAHUAMU K COXPAHEHUIO 310POBLS,
6e3onacHOCTH, 3aLLULLEHHOCTU U KOTMOFMHECKUMU UHCTPYKLMAMM,

2) NocTaBbTe CUCTEMY ANS UHCTANNAUMK B ONPEAENneHHOe MECTO U YKa3aHHOEe BPEMSI.

MpumeyaHue —Takoe HOTAa OKa3biBaeTCA BOCTPEGOBAHHEIM, YTOOLI 06ECNEUUTE NPOMEXYTOYHOE XpaHEHUe
[0 NMoCTaBKy,

3) uHcTannupyite (yCTaHOBUTE) CUCTEMY B €€ 3KCNNyaTauyMOHHOM MECTOMNOMNOXXEHMMN BO B3aUMOAEN-
CTBUU C OKpPY>KaloLLEn cpeon.

MpuMeyaHune — MHCTaNNAUMA CUCTEMbI NpegycMaTpUBaeT KOHPUrypMpoBaHue CUCTEMbI C HEOBXOAUMEIMM
SKCTIyaTaLMOHHBIMU JJaHHLIMU, U3MEHEHNSAIMU B OKpYXXalowwel cpeae Unu nsMeHeHmammn 6usHec-npouecca. Moxer oka-
3aTbCs HEOBXOAUMEIM Y4ecTb NepemellieHne AaHHbIX,

4) NpoAEeMOHCTPUPYNTE HAASEXALLYIO MHCTANNAUMIO (YCTAHOBKY) CUCTEMBI.

MpumedaHue — MpueModHble UCTILITAHUS, OMpPeAErieHHble B COMMalLEHNN O NOCTaBKe, AEMOHCTPUPYIOT
Y[, 0BIIETBOPUTESBHYIO YCTaHOBKY ANs obLiero cryyas. Tam, rge ToMHOe MeCTOMOMOXEHWe UKW KCNNyaTalLMoHHas cpeqa
PYHKLMOHMPOBaHWUS HEJOCTYMHbI, BbIGUpaeTcs npefcTaBUTenbHLIN NpuMep. CreuuansHoe BHUMaHWe yaensaioT pusnde-
CKVUM B3auMogencTBUAM,

5) obecneunsaiite 0Oy4eHme onepaTtopos, NONb30BATENEN U APYTMX 3aUHTEPECOBAHHBIX CTOPOH, HE00-
XOAUMBIX ANA UCNONb30BAHUA U NOAAEPXKKU CUCTEMBI,
6) BbINOMHAWTE aKTUBU3aLUIO U KOHTPOISb CUCTEMBI.

MpuMeyaHue — STa 3agada NpegycMaTpuBaeT BCe LWarv AN akTUBM3aLnM CUCTEMbI C NMPUBEAEHUEM ee K
3KCMyaTaLMOHHOMY COCTOSIHUIO, BKItOYAs NOAKMIOHEHUE K UCTOMHUKAM SHEpruu, NpoBePKY MHCTPYMEHTOB, OLieHKY ycro-
BUIA OKpyXatoLLel cpefbl U Apyrue oLEHKMU rOTOBHOCTU, B COOTBETCTBUM C SKCNIyaTaLMOHHBIMU NPOLefYpaMm, opraHusa-
LIMOHHOW NONUTUKOW U UHCTPYKLMAMU. DTa 3afjada Takke B3auMogedcTBYeT C NPoLEeccoM Banuaaumm ansi oSbeKTUBHOrO
NOATBEPXAEHWUSA TOrO, YTO SKCMnyaTaLMoHHas cpefa otBevaeT TpeboBaHUAM 3aUHTEPECOBAHHLIX CTOPOH,

7) AEMOHCTPUPYITE, UTO YCTAHOBIEHHAA cucTeMa cnocobHa k BOCTpeBboBaHHOMY (DYHKLMOHUPOBAHMUIO.

MpumedaHus

1 MNpueMoYHble UCMbITaHWs, Kak onpeAeneHo B COrMalLeHUsX, MOryT onpefenaTb KpUTepun Ans AeMOoHCTpauuu
TOro, Yto cuctemMa obnagaer cnocoGHOCTLIO BLINOSHATL BOCTPe6oBaHHbIe OYHKLMM U YCIYrK NOCHe ee YCTaHOBKM B JKC-
nryaraluoHHOM MeCTe Npu yKoMnneKkToBaHuK onepatopaMu. CneyunansHoe BHUMaHue yaenseTcs OCHOBHEIM OYHKLMAM
¥ NOrNYeCcKUM B3aUMOAENCTBUSAM.

2 OTo — 3afa4a aKcnnyaTauMoHHOI rOTOBHOCTH, KOTfa MPOBEPSAETCA FOTOBHOCTb (PDYHKLMOHANBHBIX BO3MOXHOCTE
K aKcnyaTalMoHHOMY cocTosiHUIO. OLEHKMN TOro, YAOBMNETBOPAET N cucTema NoTpebHOCTAM 3auHTEPECOBaHHbLIX CTOPOH,
OCYLLECTBATCA C UCMONb30BaHeM npoLecca Banuaawum,

8) OEMOHCTPUPYITE C MOMOLLLID 00ECMeYnBaOLMX CUCTEM, YTO (PYHKLMU BbIMOSHAIOTCA CUCTEMOMN
YCTOMYUBO.

MpunMevyaHue — 3To— 3agadva KCMIyaTaLUMOHHON FOTOBHOCTU, KOTAa NPOBEPSIETCS FOTOBHOCTL o6ecneyu-
BaIOLLMX CUCTEM K SKCTyaTaLMOHHOMY COCTOSIHUIO,

9) aHanM3npynTe cucTeMy Ha NpeaMeT SKCnNyaTauUuoOHHON FOTOBHOCTU.
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MpuMeyaHue — IT0 BKIOHAET pe3ynbraThl PyHKLUMOHANBHOW feMOHCTPaLuK, AeACTBMA NpoLecca Banuja-
LUK N EMOHCTPaLMIo YCTOWYMBOCTH,

10) npuHuManTe cuctemy B aKcnnyarauuio (ansa PyHKLMOHMPOBAHUS).

MpuMedaHwne — 3To BKIOYAET NOAAEPXKKY NONb3OBATENEN U ONEpaToOpoB BO BpeMSA Havana gyHKLUMOHUPO-
BaHWsA cuUcTeMbl (BBOAA €€ B JelCTBUE);

C) ynpaensiiTe pesynsratamu nepegaym.
OTa pesTenbHOCTb COCTOUT U3 CReayoLmMX 3aaau:
1) pernctpupyiite pesyneratbl nepegadn u niodble OTKIOHEHUS, C KOTOPbIMU CTaNKUBAETECH.

MpumMmeyaHune — 3To NpeaycMaTpuBaeT OTKIIOHEHUA N3-3a HEKOPPEKTHOCTEN B cTpaTerun nepegaydu, B obe-
cnevyuBaloLLMx cucTemax nepegadu, B BbIMOMHEHUU caMOl Nepefadn unn B onpederneHnn cuctembl. [Ae cyllecTsyroT
OTKITOHEHWS N HecornacoBaHHOCTU BO B3aUMOAENCTBUN MEXAY CUCTEMOW, 3afaHHO SKCnnyaTauuoHHOW cpefon U -
6bIMK cucTeMamu, obecneunBatoLLMMU CTaAauUo NPUMEHEHNS, NPUHUMAIOTCA KOPPEKTUPYIOLLMe AeAcTBUA W/UnKN N3MeHe-
HUs TpeboBaHWid. UToBbl NpoaHanuanposaTh AaHHbIe AN ONPeAeneHns NEPBONPUYUHEI OTKITOHEHUS, oBecneynBatoLmnx
OeNCTBUA NO KOPPEKTUPOBKE MNU YryYLIEHUAM UNKU ANS 3anncy U3yYeHHbIX YPOKOB, UCMONb3YeTCA NPOLECC OLEHKU U
KOHTpPOrIA MpOeKTa,

2) perucTpupynTe sKkcnnyaTaunoHHbIE MHLMAEHTbI U NPOBneMbl U rapaHTUPYITE, YTO OHU Pa3peLLaoTCs.

MpuMeyaHue — BrinonHsemoe paspelleHie NpoGnem OCyLLECTBMNSETCA C UCMONb30BaHWEM NpoLiecca rapaH-
TWii kKayecTBa W NpoLiecca OLEHKU U KOHTPONS NpoekTa. fiobble hakTudeckne n3MeHeHUs K TpeGoBaHUsaM, apxXUTEKTYpPe,
MPOEKTY UMK CUCTEMHBLIM SMEMEHTaM BHINOMHATCA B NPefenax Apyrux TEXHUYECKUX NpoLieccos,

3) nogaep>xupanTe NPOCNEXNBAEMOCTb NePeaaHHbIX CUCTEMHbIX ANIEMEHTOB.

MpuMedyaHune — B TedeHUe KU3HEHHOTO LMKNa NogAepKMBaEeTCA AByHanpasneHHas NpocneXwBaeMocTb
Mexay nepefaHHbIMU CUCTEMHLIMU BrIeMEeHTaMU U CTpaTermeil nepeaayn, apxMTeKTypoit cMCTeMbl, MpoeKTa U CUCTEMHBIX
TpeboBaHwii,

4) nogaep>xmBaliTe OCHOBHbIE MHCDOPMALMOHHBIE 0BbEKTbI, KOTOPbIE GbinK BbIOPaHbl ANnsi 6a30BbIX M-
HUA.

MpumedaHune — YTobbl yCTaHOBUTL 1 NOAAEPKMBaTL 0ObEKTEI KOHUrypaLun 1 6a3oBbie NIMHWKU, UCNONb3Y-
eTcs npouecc ynpasneHnsa koHdurypayyeid. 3ToT npoLlecc onpeaenseT BapuaHThbl A4na 6a30Boi NMMHUKM U 3aTem obecne-

4YmnBaeT MHopMaLMoHHble 06beKTEl. [ANA 3Toro npouecca crparerna nepeaadn — TUMUYHBIA UHPOPMALIMOHHLIA 06LEKT,
KOTOpbIi NoaAepXuBaeTca 6a3oBoii NMUHUE.

6.4.11 MNMpouecc Banuaaumm (aTrectauum)

6.4.11.1 Llenb

Llenb npouecca sanuaauun — o6ecnevntb 06bEKTUBHLIE AOKA3aTENbLCTBA TOF0, YTO CUCTEMA NP NpU-
MEHEHWU BbINOMHAET TpeGoBaHUA 3aMHTEPECOBaHHbLIX CTOPOH, AOCTUIasi €e HaMEYEeHHOro UCMONb30BaHUst
B 3a7aHHON 3KCNAyaTauMOHHOW cpeae. MMaBHaA 3agada Banugauuu COCTOMT B TOM, 4TOObl npuobpectu
YBEPEHHOCTb B BO3MOXHOCTAX CUCTEMbI NO AOCTUXEHMIO HAMEYEHHOTO Ha3HAYeHUs1 UK UCNONb30BaHUS B
onpeaeneHHbIX YCNoBUAX ee akcnnyatauuun. Banuaauusa npuHMMaeTcsi 3aMHTepeCOBaHHbLIMU CTOPOHAMM.
3T0T npouecc npeaocrasnaeT Heo6xoaAUMYI0 MHOPMaLMIO TaKUM 06pa30M, UTOObI BbISIBIIEHHbLIE OTKNOHEHUS
MOrNKN GbiTb pa3peLLeHbl COOTBETCTBYIOLLIMM TEXHUYECKUM NPOLIECCOM, FA€ 3TU OTKIMOHEHUS1 ObIM A0NYLUEHDI.

MpumMeyaHue —lNpouecc BanugaLun rapaHTUPYeT, YTO «NOCTPOEH NPaBUNbHLIA NpofyKT». Mpouecc Bepu-
hrKaLun rapaHTUPYET, YTO «NPOAYKT NOCTPOEH NMPaBUNBHOY.

6.4.11.2 Bbixog (BbIXOA4HbIE pe3ynbrarthl)

B pesynbraTe ycnewuHow peanu3angum npouecca sanuaauumu (atrecrauum):

a) onpeaensoTca KpUTEPUN Banuaaummn ansa tpeboBaHuin 3aMHTEPECOBaHHbIX CTOPOH;

b) nogTBepXaaeTcsi NPUroAHOCTb YCNYT OT CUCTEMbI (pe3ynbTaTtoB PYHKLMOHMPOBaHUS), BOCTpeboBaH-
HbIX 3aMHTEPECOBAHHLIMU CTOPOHAMMU;

C) onpeaensoTca orpaHMYeHns Banuaaumm, KOTopble BMAIOT Ha TpeboBaHusA, apxXUTEKTypy Un NPOeKxT;

d) HenocpeACTBEHHO OCYLLIECTBNSAETCS BanuaaLus CUCTEMbI UM CUCTEMHOTO MEMEHTA;

€) CTaHOBAATCA AOCTYNHbIMKU NOGble obecneunBaloLme CUCTEMbI UK YCIyTU, HeoBXoaAuMbIE ANA Banu-
Aauuu;

f) perncrpupyloTcsa pesyneratbl BANUAALMKN U OTKITOHEHUS;

g) npeacTaBnATcA 06GbEeKTUBHbIE A0KA3aTENbCTBA TOro, YTO peanu3oBaHHasa cucTeMa yaoBneTBopAeT
noTpebHOCTSIM U TpebOBaAHMAM 3aUHTEPECOBAHHBIX CTOPOH;

h) ycraHaBnueaeTcsa NPOCNeXMBaeMoCTb CUCTEMHbIX SNEMEHTOB, NPOLLEALLUX Banuaaumio.
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6.4.11.3 Jencteuna n 3agayn

OTHOCUTENBHO NpoLUecca Banuaauumn BbiMONHAWTE B NPOEKTe cneayowme 4encTBUSA U 3aaa4m B COOT-
BETCTBMMW C NPUMEHSIEMOI OpraHn3aunein NONUTUKOW U NpoueaypamMu:

a) roToBLTECH K Banuaauuu.

3Ta AeATenNbHOCTb COCTOMT U3 CreayoLmMX 3agay.

MpunmeyaHue — CTparerus Banuaauumu B obLUEM CryYae COCPEAOTa4YMBaETCA Ha TOM, YTOGE MUHUMU3UPO-
BaTb CTOMMOCTb, CPOKN U/WIN PUCKK,

1) onpegensinTe obnacTb BanuaaumMu u COOTBETCTBYIOLLME AeiCTBUA BanuaaLluu.

MpumedaHuns

1 ObnacTb Banuaauum BrIto4aeT TpeboBaHUA 3aUHTEPECOBaHHbLIX CTOPOH, MOANeXallue KONMYeCTBEHHOW OLeH-
ke. Ina kexxgoro AENCTBUA cTpaTerna onucbiBaeT noTpebHoCTU 1 TpeboBaHMS 3aMHTEpPECcoBaHHLIX CTOPOH ANS Banuja-
LK, cUCTEMY UMK CUCTEMHBIN SNEMEHT, Nnognexalyne sanvaauum, u oxuwaaeMble peaynsraThl UX SKchnyaTtauuu. To, 4To
MOANEXUT BanuaLumn, 3aBUCUT OT TOro, YTO COOTBETCTBEHHO BOCTPeOOBaHO AN CTafWW XU3HEHHOrO LMKNa CUCTEMBI.
B obLem crnyyae Banvgaumu NognexuT paccMaTpuBaeMas cuctema, Ho MHOMAa Banuaauun MoryT Noanexarb onMcaHue
3aMbiCria U LOKYMEHT, CLEeHapuil akcnmyaTaummn, Mogenb, MakeT unu npototun. ObnacTe Banujauuu Takke BrovaeT
OLIeHKY TOro, YTO NMPOAYKT UMW yCnyra OLEeHWBaKOTCA B HAMEYEHHO aKCnnyaTaLWOHHO| cpefe U OTCYTCTBYET NpUMeHeHue
He Mo Ha3Ha4YeHWo, KOTOPOE MOXET OTPULATENbHO BO3AENCTBOBATL Ha LUTATHOE PYHKLMOHUPOBaHNE CUCTEMBI.

2 BbINOMHATL BanupauuWio Unv y4acTeoBaTh B €€ BbIMOMHEHUW MOTYT NOCTaBLUMK, NpuobpeTatoLlas cTopoHa unu
areHT npuobpeTaloLien cTopoHbl. B obLlem cryyae OTBETCTBEHHOCTb ONPeAENAETCS B COrnalleHni,

2) onpeaensiTe rpaHuLbl, KOTOPbIe NOTEHLUANBLHO OFPaHUYUBAIOT BbIMONHUMOCTbL AENCTBUI Banuaa-
uuu.

MpuMeyaHUe — OrpaHUUEHUs BKITKOYAKOT: TEXHUYECKYHO BBIMOMTHUMOCTL, CTOMMOCTb, BpeMsl, MPUrO4HOCTE
K Banugauuu BUAoB obecreveHus unu kBanuduuMpoBaHHOro NepcoHarna, 4OroBopHble orpaHUYeHns], Takne Kak KpuTud-
HOCTb Ha3HaYeHUA U T. 4.,

3) BbIOMpaiiTe COOTBETCTBYIOLLME METOALI BanuAaLMu UM METOAMKU U COOTBETCTBYIOLLME KPUTEPUM
AN KaXX40oro AeNCTBUS BanuaaLum.

MpuMedaHusn

1 MeTon nnu MeTogukn Banuaauun NpeaycMaTpuBaloT: MHCNEKLUMIo (BKNOYasa He3aBUCUMOe pacCMOTPEHUE), aHa-
nm3 (BKIOYas MoAernMpoBaHue, UMUTaLMIo, aHanoruo/nogobue), AeMoOHCTpaLuio unu TecTupoBaHue. Beibop MeTogoB
Un MeTOAMK BanuiaLWu LenaeTcs CorfacHo TUMY CUCTEMBI, LIENSIM NpoeKTa U AoNyCTUMBIM pUCKaM.

2 ['je npuemnemo, onpeaensoTcA Wwark N CoOCTOSHUA Banugaumu (Hanpumep, BHYTPEHHSA Banugaums, nokanb-
Hasi Banupauus, Banuaauna PyHKUMOHUPOBAHWSA), KOTOpbIe MOCNeAoBaTeNbHO Co3AaloT aTMocdepy fAoBepUsi NOCTaBNeH-
HOWN cUCTEME, UHCTaNNUPOBaHHOW cucTeMe, PYHKLMOHMPYIOLLIEA cMCTEME M MOMOraloT ANarHoCTUKe NobbIX BLISIBMAEMbIX
HecooTBETCTBUA. BbibGnpatoTea cooTBETCTBYIOWME METOANKA BanuiaLmu, onpeaensiotcs Lenu, YCroBusl U KpUTEPUN Co-
OTBETCTBUSA ANA KaXKAOro Wwara sanuaauum,

4) onpegenanTe cTpaTernio Banuaaumu.

MpumMeyaHuna

1 Onpepaenexune cTpaTernn BKNIOYAET KOMNPOMUCC MEXAY TEM, YTO MOANEXUT Banuzauuu (T. e. obnacTbto), orpa-
HUYEHWUAMU UMW FPaHULaMKU W BLIBOAOM, KaK BLINOMHSATL AEACTBUS Banuaauuu. Te feicTBUSA BanuaaLuuu, Kotopele pac-
CMaTpPUBAIOTCA Ha NPeAMET UX HENPUMEHEHUS (T. €. yAarneHusl U3 coctaBa AeNCTBMIA), OLlEHMBALIOTCA C MOMOLLbIO PUCKOB.
Ctpaterusa Banuaauuu, ynopsaodeHHas no NpuoputeTaM, OxBaTbiBAaET COOTBETCTBYHOLUE OTOOpaHHbIE METOALI UMK Me-
TOAWKN BanuaaLMu ANA Kaxaoro AeWcTBUA U Heobxoammble Npu aTom obecneynBaroLme cUCTEMbI Banugauun (TpeHaxe-
pbl, UCNbITaTeNbHBIE CTEHALI, KOMNETEHTHLI NepCcoHar, MECTOMONOXEHUE, YCIYTU U T. A.).

2 CTpaTterusi u cpoku Banugauumn obHOBNSIOTCSA B X0A€e NpoABUXeHUS nNpoekTa. [pu BO3HUKHOBEHUN HEOXKNAAHHBIX
cobbITUI1 UNK 3BOMIOLMOHHOM PasBUTUN CUCTEMbI crieluarnbHble 3annaHMpoBaHHble AeUCTBUS Banaauum nepecMarpu-
BaloTCA UNWU NEpeHOCcATCS,

5) onpeaensiite orpaHU4YEeHUs CUCTEMbI U3 CTpaTerMm BanuaaumMm Ans uxX BKIIOYEHUs B TpeboBaHua 3a-
MHTEPECOBAHHbIX CTOPOH.

MpumedaHune — Cioga BKNIOHAKTCS NPaAKTUHMECKUE OrPaHUYEHUS], CBA3aHHLIE C TOYHOCTbLIO, HeonpeaeneH-
HOCTbI0, BOCNPOU3BOAUMOCTLIO, BugaMu obecneveHusi Banugauun, COOTBETCTBYIOLMMI METOLaMN U3MEPEHUN, NpUroa-
HOCTbI0, JOCTYNHOCTbLIO U B3aUMOAENUCTBUAMU C UX 0BecnedeHnsamM,

6) onpeagenute U NNaHUpPyTe AENCTBUS OTHOCUTENBLHO HEOOXOAMMBIX 06ecneYnBaloLUX CUCTEM UMK
YCRyr, KOTOpbl€ A0MKHbI NOAAEPXXMBATL BanuaaLmio.

MpumMmeyaHune — Ciopa BrivaeTca onpeaenexdne TpebosaHuii U B3auMoaeicTBuin Ana o6ecnevnBaroLLnx
cucteMm. ObecneunBatoLme cucTeMbl BKNOYatoT o6opyaoBaHue A5 Banujauun, TpeHaxepbl, UHCTPYMEHTapuu TecTupo-
BaHUsl, OCHOBHbIE CpeAicTBAa U T. 4.,
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7) nonyyanTte unu npuobpeTantTe AOCTYN K oBecneynsaloLum CUCTEMaM UNKU ycnyram, KotTopble OyayT
UCMNOnb30BaTLCA ANA NOAAEPXKKA BanMaauuu.

MpumeyaHune —IprnobpeTeHne obecrnednBaroLLMX CUCTEM MOXET BbITb caenaHo pasnuyHeliMu cnocobamu,
TaKUMU Kak, HarpuMep, apeHaHas nnara, 3akyrnka, paspaboTka, MOBTOPHOE UCMONb30BaHWNe, 3akrtoHeHe cybnogpsaHoro
porosopa. Kak npasuo, npnobpeTeHne NonHoro MHoxecTsa obecneveHnss — aTo KOMBMHaLUA NepevncrieHHbIX Crnoco-
60B. UTO6EI 06BLEKTUBHO NOATBEPAUTDL, YTO 0becneymBatoLias cucTemMa npu BanuaaLmn LOCTUraeT CBOEro HaMeYeHHoro
ncnonb3oBaHus, NPUMEHSETCA NpoLece Banugauum;

b) BbINONHAWTE Banuaauuio.

OTa A4eATenLHOCTb COCTOMT U3 CReayLmnx 3agay:

1) onpeaensaiTe npoueaypbl Banuaaunm, Kaxaas u3 KOTopbiX NOAAEPKUBAET OAHO UMM HECKONLKO AeW-
CTBWW Banuaauum.

MpumeyaHune —poleaypsl ONpPesensaioT OXujaeMble pesynsratel, NPUMEHAEMbIE METOAUKN Banuaauum,
HeobxoauMble obecnednBatoLime cucTeMbl (ycnyru, oGopyAoBaHue U T. 4.) U YCNOBUSA OKpyXatowei cpeasl, UTobbl Bbl-
MOSHUTL KaxAyto npoLenypy Banuaauuu (pecypcel, KBanuuLuupoBaHHLIA NepcoHan U T. A4.),

2) BbINOMHANTE NpoLeaypbl Banuaauuun B onpeaeneHHon cpeae.

MpuMeyaHue — Banugaums ocyLLeCTBMSIETCS B NpueMneMoe BpeMs No rpaduky BLINONHEHUs paGoT B onpe-
AENEHHOI oKpyxaloLLelt cpefie (HacTonbko BNKU3Ko K aKCMNyaTalMoHHOW Cpefe WK ee NPeACTaBNEeHUIo, HACKONBKO 3TO
BO3MOXHO) C OnpeAeneHHbIMU 06ecrnednBatoLMMN CUCTEMaMK U pecypcamMi. BbinoniHeHUe Banuaayuu cocToUT U3 oxBaTa
pe3ynsTaToB BhIMOMHEHWUS NPOLEAYp Banuiauny, CpaBHEHWs NONyYeHHbIX PesynsTaToB ¢ OKWaaeMblMU pesynsraTaMiu 1
BbIBOZLOB O CTEMEHW COOTBETCTBMUA NPEeACTaBIIEHHOrO SMeMeHTa; PeLLEHUs! O MPUEMNEMOCTH CTeNeHN COOTBETCTBUA, eCU
COXpaHSETCA HeKOTopasi HeONPeaeNeHHOCTb,

3) paccmaTpusainTe pesyneratbl Banuaauum ¢ TeM, YTobbl NOATBEPANTL (PYHKLMOHANBHYIO FOTOBHOCTb
CUCTEMbI OTHOCUTENbHO NOTPEGHOCTEN U TPEeBOBaHUI 3aUHTEPECOBAHHBIX CTOPOH;

C) ynpaBensiiTe pesynsratamu Banuaaluu.

3T1a AeATenbLHOCTL COCTOUT U3 CReayoLmx 3agad:

1) perncTpupyiite pe3ynsratbl Banugaumm u nobbie OTKIMOHEHUS, C KOTOPbIMU CTankKMBaeTeCh.

MpuMedyaHUe — 3To NpegycMaTpuBaeT OTKNOHEHNA U3-3a HEKOPPEKTHOCTE B CTpaTernn Banuaauum, B
ofecrneunBaloLLMX cUCTeMax Banvaauny, B BLIMOMHEHNN BanuaauMn Wan B onpeaenerHun cucTemel. Uto6el npoaHany-
3UpoBaTh AaHHble ANA onpejeneHUs NepeonpuUMHLl OTKNOHeHUs1, obecnednsalowmx AeNCTBUA NO KOPPEKTUPOBKE UMK
YIYULLEHWUSIM UMW 4NN 3aMUCU U3YYeHHBIX YPOKOB, UCMOMB3YHOTCA MPOLECCH OLEHKN U KOHTPONSA NPOoeKTa,

2) perncTpupyinTe aKkcnnyaTauuoHHbIE MHLMAEHTbI U NPOONEeMbl U rapaHTUPYNTE, YTO OHU Pa3peLLaloTCaA.

MpuMedaHue — BoinonHAeMoe paspelleHne Npobrem ocyLeCTBASETCS C UCNONL30BaHNEM NpoLEcca rapaH-
TWiA KadecTBa U NpoLecca OLieHKW U KOHTPOMs npoekTa. [liobble (hakTuHeckne n3MeHeHUs K TpeGoBaHUAM, apXUTEKTYpe,
MPOEKTY UMK CUCTEMHLIM 3IeMeHTaM BhIMOHAKTCS B Npefenax ApYrix TEXHUYECKUX NpoLeccos,

3) nogaep>xuBanTe NPOCNEXNBAEMOCTb CUCTEMHbBIX IIEMEHTOB, NPOLLEALUMX Banugaumio.

Mn pnMeyvyaHUne — B TedeHue XMU3HeHHOro LUMKNa nogaepXxuBaeTca AByHanpasneHHaa NpocneXxXnsaemMocTb
Mexgy CcUCTeMHbIMK aneMeHTaMu, npowejgwnMmn sanugauuto, n CTpaTermeﬁ Banuaauyuu, apqueKTypoﬁ CUCTEMBI, NPO-
eKTa N CUCTEMHbIX Tpe6oeaHM|7|,

4) nogaepxu1BaiiTe OCHOBHbIE MHPOPMAaLMOHHbLIE 0O BLEKTHI, KOTOPLIE BbINK BLIOPaHbI ANA 6A30BLIX NMNMHWUIA.

MpumedaHune — Ytobbl ycTaHOBUTL M NogaepxmBaTbh 06beKThl KOHGUrypauum n 6a3oBbie NMHWN, CMONB3Y-
eTcs npouecc ynpaBneHnsa KoHdUrypaLueir. STOT npoLecc onpegensieT BapuaHTel Ana 6a30B0i NMHUKM U 3aTem obecne-
yYnBaeT MHGOPMaLMOHHLIe 06beKTbI. [N 3Toro npolecca cTpaterusi Banugaayumn SBnseTcs TUMUYHBIM MHpOPMaLUOHHBIM
00bekToM 13 6a30BOI NUHUN.

6.4.12 MNMpouecc (PyHKUMOHMPOBaAHUA

6.4.12.1 Uenb

Llenb npouecca pyHKUMOHMPOBAHUSA — UCMOMNb30BaTh CUCTEMBI ANSA NPEAOCTABNEHUS €10 YCNyr.

OTOT npouecc yctaHaBnuMBaeT TpeGoBaHUA 1 NopyvaeT NepcoHany 3KCnnyaTupoBaTb CUCTEMY, KOHTPO-
nupyet ycnyr u paboTy onepaTopoB C CUCTEMO. YUToObl NogaepXXMBaTh YCnyru, 3TOT NPOLIECC ONpeAEnsieT u
aHanMaupyet 9KCMMyaTaLMOHHbIE OTKIIOHEHUS OTHOCUTENBLHO cornalieHun, TpeboBaHuii 3auHTEPECOBAHHbIX
CTOPOH U OpraHU3aLnOHHbIX OrPaHUYEHUNA.

MpumedvyaHue —IMOCT P UCO/MBK 20000-1—2013 cogepxuT TpeboBaHus ANsi cUCTEM YNpaBleHUs ycryramu.
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6.4.12.2 Bbixoa (BbIXOAHbIE pe3ynbTaThl)

B pesyneraTe ycnewHon peanu3aumm npouecca OyHKUUMOHUPOBAHUS:

a) onpeaensalTca orpaHuYeHnUs PyHKLUMOHUPOBAHMS, KOTOPLIE BIIUAIOT HA CUCTEMHbIE TpeboBaHua, ap-
XUTEKTYPY UIIM NPOEKT;

b) craHoBsiTCA AocTynHbIMK NtoBble obecneynBaloLLme CUCTEMbI, YCRYIU U MaTepuansl, HeobxoanMble
Ans PyHKUUOHUPOBAHUS;

C) CTAHOBATCA AOCTYNHbIMWU OBY4YEHHbIE€, KOMMETEHTHbLIE ONepaTopb;

d) NoCTaBNAOTCA YCNyrn CUCTEMbI, KOTOpbIE OTBEYatoT TpeboBaHMsAM 3aUHTEPECOBAHHbLIX CTOPOH;

€) KOHTponupyeTcs paboTa CUCTEMbI BO BPEMSA (PYHKLIMOHUPOBAHUS;

f) okasbiBaeTCA NOgAEPKKA KOHKPETHOMY 3aKa34uky.

6.4.12.3 JevictBusa 1 3agaum

OTHocUTENBHO Npouecca PyHKLUMOHUPOBAHUA BLINOMHANTE B NPOEKTE crieayloLmne AEeNCTBUS U 3aJa4m
B COOTBETCTBUM C NPUMEHSIEMOI OpraHu3aumnen NonUTUKON U npoueaypamMu:

a) roTOBbLTECh K DYHKLMOHNPOBAHUIO.

OTa AeATENbHOCTb COCTOUT M3 CNEAYIoLMX 3adav:

1) onpeaensiTe cTpaTernto PYHKLUMOHNPOBAHUA.

MpumMeyaHue — Crparterns onpefenset NOAXohbl, rpaduku BeINoNHeHUs paboT, pecypchl U cneyuansHbli
YY€eT TOro, YTO NoTpedyeTcs ANsA MYHKLUMOHUPOBAHWNSA CUCTEMbI. OTO MOXKET BKIHoYaTk:

i) MPUroAHOCTL YCMYr, MOCKOMBLKY OHU MPEeAOoCTaBNAOTCS, BbIMOMHATCS, Kak MOMOXEHO, U UCKITIOYatoTCA U3 YCnyr.
3TOo MOXeT BKIoYaTh KOOpAWHaLUIo ¢ CYLLECTBOBaBLUMMU paHee, napanfenbHbIMU UK NpojormKaoLLmMMUcs yenyramu,
NoCTaBNAeMbIMU JPYrUMU CUCTEMaMMK;

i) cTpaTerno yKOMMNeKToBaHUA NEPCOHAaNoM U rpadonkn BeIMOMHEHUA paboT Ana onepaTopos;

iii) KpMTEepPUN BbiNycKa U NOBTOPHOIO NPUHATUS U rpaddukn BbINOHEHUS paboT cucTeMbl NS paspelleHns Moandgu-
KaLuii, KoTopble NMOAAEPKUBAIOT CYLLECTBOBaHUE UMW YCOBEPLUEHCTBOBAHUE YCryT;

iv) noaxoA ANSA peanusaluu cnocoGoB 3KCnyaTaluu B KOHLENUUW yHKUMOHUPOBAHUSA, BKIOYas HOpMarbHble
onepaunu 1 NpefycMOTPEHHEBIE TUMLI onepauuii AN HenpeABUAEHHbIX 06CTOATENLCTB;

V) nokasarenu Ans dyHKUMOHUpOBaHUS, koTopble obecrneqaTt NoHUMaHue ypoBHeN yHKLIMOHUPOBaHMS,

Vi) sKcnnyaTaLWoHHy U NpodeccuoHanbHyo cTpaTernn 6e3onacHoCTU 4N ONEpPaTopoB M APYrUX fuL, UCMonb-
3YHOLLMX WU HaxofsLLMXCHA B KOHTaKTe C CUCTEMO BO BpeMs (hYHKLUMOHWPOBaHUS (y4nTbiBas BCEBO3MOXHbLIE MpaBuna
TEXHUKN BeaonacHoCTH);

Vii) cTpaTeruu 3aluTsl OKpyXKaroLei cpeabl U YCTORYNBOCTM (DYHKLMOHUPOBaHUS CUCTEMB,

Viil) KOHTPONb U3MEHEHWIA B Yrpo3ax W pesynsraTthl AeACTBUIA MO MOHUTOPUHIY OYHKLMOHWUPOBAHUSA,

2) onpeaensinTe orpaHUYEHNA CUCTEMBI MPU (PYHKLIMOHUPOBAHUM ANSA UX BKMIOYEHUS B CUCTEMHbIE Tpe-
BGoBaHuUs, apXUTEKTYPY MIWN NPOEKT,

3) onpepensiTe U NNaHUPyIUTE OEWCTBUA OTHOCUTENBHO HEOBXOAUMbIX 06ecneunBaloLUX CUCTEM UK
YCIyr, KOTOPbI€ AOMKHbI NOAAEPKUBATE PYHKLMOHUPOBAHME.

MpuMedyaHune — Croaa BKIoYaeTca onpeaeneHne TpeboBaHuii U BzaumogencTeuit ans obecnevmsaroLmx
cucTem,

4) nony4ante unu npuobpetanTte AOCTYN K 06eCneumBailoLLIMM CUCTEMAM UNKU YCRyraMm, KoTopble OyayT
UCMNONb30BaTbLCA.

MpuMedvaHUue — YUtobbl 06LEKTUBHO NOATBEPAUTL, YTO obecneunBaroLLlas CUCTEMa [0CTUraeT CBOero Hame-
YEHHOrO UCMOMb30BaHNA B NPEAOCTaBNEHNN (DYHKLMOHANBHLIX BO3MOXHOCTEH, NMPUMEHAETCS NpoLiecc Banuaauuu,

5) onpeapensnte TpeGoBaHua Kk keanudukaumu n obyyeHuto nepcoHana, Heobxoaumbie AnNA yHKLMO-
HUPOBaAHUS CUCTEMDI,
6) nopyuaiite 06y4eHHOMY KBanMpuuMpoBaHHOMY nepcoHany byHKLMKU OnepaTopoB.

MpumeyaHnue — OBbyyveHne n kBanuukaLns BKIIOHAIOT NOHUMaHWE CUCTEMBI B €€ 3KCMITyaTalMOHHON cpeae 1
onpeerneHHyo NporpaMmMy U3y4eHNs METoA0B 0BHapy>KeHUs1 OTKa3oB U MHCTPYKLMIA Mo UX n3onauuu. CooTBeTCTBYylOLLEE
paspelleHne Ha paboTy NOATBEPXAAETCA C UCNONb3OBaHWEM KpuTepueB Bblibopa nepcoHana, onpefensaowmx 3HaHus
oneparopa, HaBblki U Tpe6oBaHWA K onbITy. OBnacTb kBanuMUKaLum 3aBUCUT OT pacCMaTpUBAEMOMN CUCTEMbI U ee 3KC-
nnyarayuoHHoON cpefibl. Hanpumep, B HEKOTOPOI cpeae HopmaTuBHble TpeboBaHUA NpegycMaTpuBaloT cepTuduKaumio
orepaTtopoB, Torfa Kak B Apyrx ceptudunkaumn He TpebyeTtca. Cnocobbl 0bydeHus akcnnyaTayuu cucTembl MHOTAa Briu-
SIIOT Ha FOTOBHOCTb YCIyT,

b) BbinonHAWTE hYHKUMOHUPOBAHME.
3T1a AeATenbHOCTb COCTOUT U3 CrneayloLmnx 3aaay:
1) ucnonb3ymnre cuCTeMy B €€ HaMe4YeHHOW IKCNNyaTauuoHHON cpeae.
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MpumeyaHune — Crpaterns yHKUMOHMPOBaHUS onpeaensieT UCnornb3oBaHue cuctembl. Korga cuctema 3a-
MEHSIET CYLLIECTBYIOLLYIO CUCTEMY, KOTOpasa NOANEXUT yAareHuio, rge corriacoBaHo, NoAAepXXMBarTca Ka4ecTBO U Henpe-
pbIBHbIE BO3MOXHOCTW NO OKasaHWIo ycnyr. B Te4eHue ykazaHHOro nepuofa BpeMeHU nepekriioyeHne unu naparnrensHoe
YHKLMOHUPOBAHUE, OKasaHWe ycnyr ynpasnaoTcs TakuMm obpa3om, 4Tobbl obecneunBanoch HernpepbiBHOE YAOBMNETBO-
peHUe NOCTOAHHLIX NOTpeGHOCTeN 3auHTepeCOBaHHbLIX CTOPOH,

2) npumeHanTe matepuanbl U Apyrue pecypchbl, Kak aTo TpebyeTca Ang ynpaBneHnms CUCTEMOW U noa-
Aep>KaHUs OKa3sbiBaeMblX €10 YCNyr.

MpuMeyaHune — ITO BKNOHAET UCTOUHMKN SHEPIUU TS annapaTHbLIX CPEeACTB U YCOBUS AN ONepaTopoB,

3) KOHTpoNupyiTe (PYHKLUMOHUPOBAHUE CUCTEMBI.

Mpumevyanunsa

1 370 BKNtOYaAET:

i) obecneveHne nogaepXKKN cTpaTernu pyHKUMOHUPOBaHUS,

i) rapaHTUn TOro, YTOo cucTema ynpasnserca 6esonacHbiM cnocoboM U obecneumBaeTca y3aKOHeHHas! pyKoBOA-
CTBOM NpodeccuoHanbHas 6e30nacHOCTb U 3aLyMTa OKpyXatoLleil cpeasbl;

iii) ncnonb3oBaHWe nokasarenen, onpefeneHHbIX B cTpareri, N UX aHanus Ansa noATBepXAeHUs Toro, 4To napa-
MeTpbI PYHKLUOHUPOBAHUS U OKa3blBaeMbIX YCITyr HAXOAATCA B NpUeMIeMbIX npegenax.

2 CucteMbl KOHTPOSS NpegycMaTpuBaloT aHanua Toro, YTo (pyHKLMOHUPOBAHUE CUCTEMbI B Npepenax ycTaHoB-
NEHHbIX rpaHunL, Nepuoanyeckue NOBEPKN UHCTPYMEHTOB, OKa3biBaEMbIE YCMYTU U BpEMEHA peakLMU CUCTEMEI ABMSKOTCA
npuemnemMbiMnu. ObpaTHas cBsi3b U NPeANOXEHUS ONepaTopoB— 3TO NoJie3Hble UCXOAHLIe AN YNyULleHUs aKcnyaTayu-
OHHOW paboTbl CUCTEMBI.

3 CTOMMOCTb (hYHKLIMOHMPOBAHUS Takke KOHTPOITMPYETCA B CPAaBHEHWUM C LIENSIMU U OTPaHUYEHUSIMU, OnpefenseT-
€A NoTeHYMan gnsi CoBepLUEHCTBOBaHWS,

4) onpepensanTe n perMcTpupyiTe criydyau, Korga napameTpbl (hyHKLIMOHUPOBAHUS CUCTEMbI BbIXOAAT 33
ZA0NyCTUMbIE NPeaernbl.

MpuMedaHune — MHorga yHKUMOHUPOBaHNE CUCTEMBI OKa3bIBAETCS HELOMYCTUMLIM, Hanpumep, Koraa cu-
CTEMHbIE 3MEMEHThI, peanu3oBaHHble B annapaTHbIX CPeACTBax, NPEBLICUIIN CPOK AKCTIyaTaLuu Unu akcnnyaTtaunoHHan
cpeAa oTpULaTEeNbHO BO3AENCTBYET Ha (hYHKLMOHMPOBaHUE U NepcoHan cucTeMbl (BKITHOUast TEKYYeCTb KaapoB, Hanpaxe-
HWe oneparopa 1 ycTarnocTs),

5) B cniy4ae HeoOX04MMOCTU BLINOMHANTE onepawumn No peakumu Ha HenpeaBuaeHHbIe 06CTOATENbLCTBA
B CUCTEME.

MpuMedaHue — 3heck NpegycMaTpuBatoTcA AeCTBUSI CUCTEMBI B 3aMacHOM peXxuMe (KOra BhINOmnHSEeTcs
BOCCTaHOBIMEHMWE LUTATHOrO PexXnMa PYHKLUOHUPOBAHWS), OTKITHOUEHUE CUCTEMBI, peanu3alusi NpoLeAyp No BOCCTaHOB-
NEeHNo PYHKLMOHWPOBAHUA WU MHble AEMCTBUA ANS crlelmanbHbiX yernoBuid. Ecnim TpebyeTcsi, onepartop BIMOMHSET
Wwaru, HeobxoauMele ANsA SelCTBUIA B HenpedBUAEHHBIX 0BCTOATENLCTBAX U, BO3MOXHO, ANS OTKMIOYEHUS] CUCTEMHBIX
anemMeHToB. NS Takux cny4aeB felCTBMA B HenpeABUAEHHBIX 0GCTOATENLCTBAX BHIMOMHSIOTCS B COOTBETCTBUU C Npe-
AYCTaHOBNEHHBIMU MopsiikaMu. YacTo sTW npouefypbl COMPOBOXAAOTCSH MiaHOM Mo obecneyeHnio HenpepbIBHOCTH
pYHKLMOHMPOBAHNS;

C) ynpasnsante pesynsratamn yHKUNOHUPOBAHUS.
OTa AeATENLHOCTb COCTOMT U3 CreaylLwmnx 3ajay:
1) peructpupynte pesynsrarbl MYHKLUMOHUPOBAHUS U NIOObIX OTKITOHEHUMN.

MpuMeyaHue — ITo NpegycMaTpUBaeT OTKINOHEHUS U3-3a HEKOPPEKTHOCTE! B cTpaTerum yHKLMOHUPOBaHUS,
paboTe o6ecnevnBatoLLMX CUCTEM, HEMOCPEACTBEHHO B BLINOMHEHUU (PYHKLMOHUPOBAHMUS UIK B ONpefeneHnn CUCTEMBI.
Yrobbl NpoaHannanpoBaTh JaHHble ANs ONpefeneHNs NepBONPUYNHEI OTKIOHEeHUs, obecneunBaloLLUX JeACTBUIA NO KOp-
PEKTUPOBKE UMM YIyULIEHUSM UMK A4S 3anuch U3yYeHHBIX YPOKOB, UCMONb3YHOTCSA NPOLieCChl OLIEHKW U KOHTPONA NPoeKTa,

2) perncTpupynTe sKkcnnyaTauuoHHbIE MHLMAEHTbI U NPOOneMbl U FapaHTUPYWTE, UTO OHU Pa3peLLaloTCca.

MpumedaHunsa

1 BeinonHsemMoe pa3speLleHune npobneM ocyLLecTBNSETCSH C UCMONb30BaHUEM MPOLIECCOB rapaHTUii kadecTsa, OLeH-
KW U KOHTponsA npoekTa. Jliobble dakTudeckne UaMeHeHUs K TpeboBaHUAM, apXUTEKType, NPOEKTY UK CUCTEMHBLIM 3fe-
MeHTaM BBIMOSHSKOTCA B Npefenax 4pyrix TEXHUYECKNX MpOLeccoB.

2 Ecnu MHUuAeHT BhiSBMEeH BO BpeMs PyHKLIMOHMPOBaHWSA, onepaTtop AeNnaeT perncTpauuio MHUWAEHTa U BLINONHAET
LeCTBUSA, NpeAnncaHHbIe B aTTECTOBaHHLIX paboyunx npoLeccax, UTobbl BOCCTaHOBUTL HOpMarnbHoe (hyHKLMOHUPOBaHME,

3) nogaepxuaite NPOCNEXNBAEMOCTb 3NIEMEHTOB (DYHKLIMOHUPOBAHMUSL.

MpuMedaHune — B TedeHUe XKU3HEHHOTO LMKIa NofAepXuUBaeTCs ByHanpaBrieHHas NpocneXuBaemMocTb
Mexay SneMeHTamn PyHKLMOHUPOBAHUSA U NOTPeBHOCTAMM GU3HECa UIM Ha3HaYeHUS, AKCNIyaTaLUUOHHOW KOHUeNLuM,
KOHLENLMU pyHKLMOHUPOBaHMS (IKCTITyaTaLum) cCUCTEMbI U TpeGoBaHUil 3auHTepeCcOBaHHbIX CTOPOH,
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4) noaaepxmMBanTe OCHOBHbIE MH(IOPMALMOHHBIE 0OBLEKTDI, KOTOPbIE OblNK BbIOpaHbI A5 6a30BbIX MTMHUIA.

MpumMmedyaHune — Y106l yCTAHOBUTE U NOAAEPXKUBATEL 06BLEKTHI KOHUIypaLuun u 6asoBbie NMUHUK, UCTONb3Y-
eTcA npoLece ynpasreHus KoHdurypaLuen. STOT npouecc onpeaenseT BapuaHThbl AN 6a30Boii NMHUKM 1 3aTeM obecrie-
ymBaeT NHGPOPMaLUOHHbIE 0BLEKTHI;

d) nogaepxxmBanTe 3akasduka.
3Ta AeATENLHOCTL COCTOUT M3 CNEeAYIoLLmMX 3aday:
1) oBecneyvnBanTe NOMOLLb M KOHCYNbLTALMM 3aKa34ymMKkam COrnacHo npockbam.

MpumMeyaHUe —NOMOLb M KOHCYNETALMMN BKITHOHAKOT obecnedeHne pekoMeHyeMbiX MCTOMHUKOB Ans 06-
YYEHUs:, [LOKYMEHTaLWIo, PELLEHNs MO YA3BUMOCTAM, KOHTpadakTy u Jpyrue ycnyri noaaepxku, obecneunsatowme sg-
¢hekTUBHOE MCnonb3oBaHne NpoayKLny,

2) PEerucTpupymTe U KOHTPONUPYITE 3anpockl K NocneayoLwme AeiCTBUA AN NOAAEPXKKM,
3) onpeaensiiTe CTeneHb, 4O KOTOPOW OKa3aHHbIe CUCTEMON YCryrM yAOBNETBOPAIOT NOTPEOHOCTAM 3a-
Ka34MKOB.

MpuMeYaHUe — PesynsTaTsl aHaU3MpPYIOTCS U ONpeaenstoTcst He0BXoAUMble EACTBUS MO BOCCTAHOBIEHMIO
W yNy4LUeHM o yHKLMOHUPOBaHWE CUCTEMBI C TeM, YTOGLI 06eCneHUTE ATUTENBHYIO YAOBNETBOPEHHOCTL 3aKa3ynka. Bes-
4e, rie BO3MOXHa Bbiroga, Takue 4eiiCTBIUS COrnacyloTes ¢ 3auHTepecoBaHHbLIMU CTOPOHAMMU UMW WX NPEACTaBUTENSMMU.
[aHHble No YA0BMNETBOPEHWIO 3aKasuquKa TakKe CryaT BXOAOM K NPOoLieccy ynpaBleHus KauecTBOM.

6.4.13 MNMpouecc cONPOBOXAEHUA

6.4.13.1 Llenb

Llenb npouecca CONpoOBOXAEHUA — MOAAEPKUBATbL BO3MOXHOCTU CUCTEMbI MO (DYHKLIMOHUPOBAHUIO
COrnacHO HasHa4yeHuto (No ycnyram, oKasblBa€MblM CUCTEMOK). STOT NPOLIECC KOHTPOSIMPYET BO3MOXHOCTU
CUCTEMbI NOCTaBNATbL YCMYrn, OCYLLUECTBAET PErMCTPaLMIO MHUMAEHTOB ANA aHanu3a, OCyLeCTBNAET KOp-
pekTupylowmMe, agantupyloLme, COBEPLUEHCTBYIOLIME U ynpexaalowme AeiCTBUS U NOATBEPXKAAET BOCCTa-
HOBJIEHHbIE BO3MOXHOCTH.

6.4.13.2 Bbixog (BbIXO4HbIE pe3ynbraThl)

B pesynbraTe ycnewHon peanMsaumm npoLuecca CornpoBOXAEHUSA:

a) onpeaensaioTcA OrpaHMYEeHUst N0 CONPOBOXAEHUIO, KOTOPbIE BIMAIOT HA CUCTEMHbIE TpeboBaHus, ap-
XUTEKTYPY UINN NPOEKT;

b) craHoBsATCS AOCTYNHBLIMM NOObIE 06eCneYnBaoOLLME CUCTEMBI UMK YCIYTU, HEOBX0AUMbBIE AN CONPO-
BOXOEHUS;

C) AenalTcs AOCTYMHLIMU CUCTEMHbIE 3NEMEHTbI AfA 3aMeHbl, BOCCTAHOBIIEHHbIE NN NepeaTTecTo-
BaHHbIE CUCTEMHBIE SNEMEHThI;

d) coobuiaeTcs 0 NOTPEBHOCTAX B M3MEHEHUSIX AN 06paLLEHUA K KOPPEKTUPYIOLLIMM, COBEPLLEHCTBYIO-
LWMM M afanTupyroLwmmM AeNCTBUSAM B CONPOBOXAEHUMY,

€) perucTpupyioTcsa AaHHble 06 O0TKa3ax M UHbIE JKCNIyaTaUMOHHbIE AaHHbIE, BKIOYAnA COOTBETCTBYIO-
Lye 3arparsl.

6.4.13.3 [encreusa n 3agauu

OTHOCUTENBHO npouecca CoONPOBOXAEHUS BbINOMHANTE B NPOEKTE crieaylowme AeyWCTBUA U 3a4ayum B
COOTBETCTBUM C NPUMEHAEMON OpraHu3aumneit nonMTUKOM U npoueaypamm:

a) roOTOBLTECH K COMPOBOXAEHUIO.

3Ta AeATeNnbHOCTb COCTOUT U3 CNEeAYOLWNX 3a4au:

1) OnpeaensAiTe cTpaTernio CONPOBOXAEHUA.

MpumMedaHunsa

1 CTpaTervm CONpoBOXAEHNA, KOTOpaaA MOXeT NpeACTaBNIATLCA KaK KOHUeNUuA conpoBOXAeHUA, onpeaendeT nog-
XOfbl, CPOKM, pecypchl U onpeaeneHHele ycroBusi, Tpebyemble AN BbINONHEHUA KOPPEKTUPYIOLLLEro U NpodunakTmiecko-
ro COMpPOBOXAEHNSA B COOTBETCTBUM € TpeboBaHUAMM DyHKLMOHanNbLHON npurogHocTu. B obliem cryyae aTo BKItovaeT:

i) KOPPEKTMPYIOLLYIO N NPOdUNaKTUYECKYIO CTpaTErMmu ConpoBOXAEHUA AN NoAAEpPXKKM YCryr B 3KCnnyataLuoHHOW
cpefe ANs JOCTMKEHUA YAOBNETBOPEHHOCTYN 3aKas4vuKa,

ii) 3annaHMpoBaHHbIe ynpexaatoLme eiicTBUA npoLecca ConpoBOXAeHUs, KOTOpble YMeHbLLAT BEPOSATHOCTb OT-
Kasa cucTembl 6€3 noTepu pyHKLUOHANLHOCTU UNN BO3AEHCTBUIA HA HOPManbHLIE onepauumn (HanpuMep, NpMOCTaHOBKN
Unu orpaHUYeHuin B yenyrax),

i) cTpaTernst NOrucTUKM NO BCeMy XKU3HEHHOMY LIMKIY, BKITIoYasa NOrMCTUKY NPU NpUobpeTeHunsx (rapaHTUpyeT nog-
AEPXKKY Ha cTagun pa3paboTKu) M NOrMCTUKY NpyU (PYHKLIMOHUPOBaHUN (rapaHTUPYET, YTO HeobXxoAMMEI MaTepuan u pe-
CypcChbl B HeO6XOAI/IMOM Konu4yectBe U KavyecTBe AOCTYMHbLI B HYXKHOM MeCTe U B HYXKHOe BpeMA Ha CcTagusax npuMeHeHua
M MOAAEPXKKU);
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iV) KONMUYECTBO U TUMbI XPaHUMbIX CUCTEMHbLIX SNIEMEHTOB AN 3aMeHbl, UX MECTOMNOMNOXKEHUE Y YCIOBUSI XpaHeHUs!,
oXuaaeMmble pacxofiHble HOPMbl 3aMeHBbI, MICTOPUSI XpaHeHUe U YacTtoTa 0bHOBMeHUs;

V) cnoco6bl NPOTMBOAEHCTBUA BBEAEHUIO B CUCTEMY KOHTpadaKTHbIX (MOAAENbHbLIX) CUCTEMHBIX 91IEMEHTOB;

Vi) yuutbiBaeMble B TpeboBaHMUSX K LUTATaM Mo COMpOBOXEHNIO CUCTEMBI HaBbIKW U YPOBEHb MOATOTOBKN NEPCOHa-
na, TpebyeMble Npu NpoBefieHM PEMOHTOB, 3aMeH U BOCCTaHOBIIEHWH, @ Takke Nniobble COOTBETCTBYIOLLME TpeboBaHUs
3aKkoHoAaTenbCTBa OTHOCUTESNBHO 3,0pOBbs U 6€30MacHOCTH, 3aLUMLLEHHOCTM U OKpYXaloLLei cpeab;

vii) nokasatenu Ans conpoBOXAEHUs, KoTopble obecrneyaT NOHMMaHUE ypPOBHEN PYHKLMOHMPOBaHUS, 3apdeKTUB-
HOCTU U pe3ynbLTaTUBHOCTH.

2 ConpoBoxzaeHue, opueHTUpoBaHHoe Ha HagexHocTb (RCM), saBnsaetca adpeKTMBHOR cTpaTerneil conpoBoxie-
HWS, HarnpaBrieHHON Ha BbIIBNIEHME NPMYNHBEI OTKa30B 060pya0BaHUA (NoAAEpXXMBaETCA aHanu3om BUAOB U NOCIEACTBUIA
oTkasoB (FMECA) n aHanu3om fepeBa owwnbok). 31o obecneynBaeT cncteMaTuyecknii NoAxoA K onpeaerneHunto obe4Hoil
nporpaMmel CONpPOBOXAEHNS, COCTABMEHHON U3 pelueHmns peHTabenbHbIX 3afad, COXpaHSIoWUX BaxHble dyHKLMMN.

[50] copepxut Gonee noapobHyto MHdopMauuto. ConpoBoxaeHue, 6asupytoweeca Ha ycrnioBusx (CBM/CBM+),
SABNSETCA cTpaTrerveil K NoBbILUEHMIO HaJeXHOCTU cUCTEMbI (MPOBOAS OObIMHOE WU KOPPEKTUPYIoLLee COMpOBOXAEHNE,
BeAyLlee K coKpaLleHUIo BpeMeHU, Korla cucTeMa Haxo[uTCs B COCTOSIHUWN HEFOTOBHOCTH).

3 B 6onblUMHCTBE CryyaeB pacluMpeHe BO3MOXHOCTEN, MO EepHU3aLMUsA UKW COBEPLLEHCTBOBaAHUE HacneayoLux
CUCTEM CTaHOBATCA HOBBIMU NMPOEKTaMu Mo pa3BUTUIo cucTembl. Korga npuemnemMo, atn npoekTsl OyAyT NPUMEHSTL onpe-
AeneHHoe MHOXECTBO MPOLIECCOB B NMpefienax COOTBETCTBYIOLLENO XU3HEHHOTO LKA,

2) onpeaensiiTe orpaHUYEHUs CUCTEMBI NMPU COMPOBOXAEHUM, KOTOPbIE ByAyT BKMIOYEHLI B CUCTEMHLIE
TpeGoBaHUsA, apXMTEKTYPY UMK NPOEKT.

MpuMeyaHue — OrpaHAYEHUs YacTo criefytoT U3 notTpebHocTeil K:

1) NOBTOPHOMY UCMONb30BaHUIO CYLLECTBYIOLLUX 06ECNEYMBAIOLLMX CUCTEM ANS CONPOBOXAEHUS;

2) NOBTOPHOMY MUCMOMNb30BaHUI0 3aMeHAEMbIX CUCTEMHBIX 31IEMEHTOB U NPUCMOCOBIeHUto orpaHueHuit B nomnor-
HEeHWUW 3anacos;

3) NpoBOAMMOMY COMPOBOXAEHUIO B CIELMArIEHOM MECTOMNOSOXEHUN UITU OKpYXaloLLei cpege,

3) onpepensite obrnactu, Heobxoaumble Ans o6ecneveHust pe3ynsraTtoB B NMPUMOXKEHUU K CUCTEME U
COOTBETCTBYIOLLMM AENCTBUSIM NMOTUCTUKW U COMPOBOXAEHUS, KOTOPbIE SIBNSIIOTCSI NPUEMIIEMbIMU, BbINONHU-
MbIMU, NOAAEPKUBAEMBIMUA U KN3HECNIOCOBGHBIMU.

MpuMeyaHue — [NA BLINOIIHEHUA OLIEHOK W MOAAEPXKKA NMPUHATUS peLUeHUi UCMoNb3YHOTCS NpOLEeCcChl CH-
CTEMHOrO aHanuaa u yrpasieHnsi peLLeHNSAMM,

4) onpeaenanTe U nNnaHpynTe AEMCTBUS OTHOCUTENBHO HEOGX0ANMBIX 0GECNEYNBAIOLLMX CUCTEM MU
YCIYT, KOTOPbIE AOMKHbI MOAAEPXMBATL CONPOBOXAEHUE.

MpumedaHune — Croja BroualoTca onpegeneHns TpeGosaHuil u B3aumogeicTeuii Ans oGecneunBaroLmx
cUCTeM,

5) nonyuaiite unu npuobperaiite 4oCTyn K 06ecneunBaloLMm CUCTEMaM MK ycnyram, kotopele byayr
MCMOsb30BaTLCA.

MpumMeyaHune — Y106kl 0OGLEKTUBHO NOATBEPANTL, UTO 0becneYnBalOLas cUCTEMA AOCTUrAET CBOEro Hame-
YeHHOro 1cronb3oBaHUA 4nsi ee obecneumBatoux dyHKLUUIA, NPUMEHSETCS NPOLECC BanuaaLuuu;

b) BbINONHANWTE CONPOBOXAEHMUE.

OTa AeATENbLHOCTb COCTOUT U3 CneayiowWmx 3aaay:

1) aHanNU3unpyiTe MHUMAEHTLI M Npobnemsbl, 4ToObI onpeaenuTb Byayuiue NOTPEGHOCTU B KOPPEKTUPYIO-
LMX, aganTUpyoLmnX, COBEPLUEHCTBYIOLLMX, YNPEXAAOLWMX AEACTBUAX NO CONPOBOXAEHMIO,

2) perucTpupynTe MHUUAEHTLI U NPOBNEMbI CONPOBOKAEHUS U FAPAHTUPYITE, YTO OHU pa3peLLaloTCs.

MpumeyaHuns

1 Ecnv vHUMZEHT cny4nncs Bo BpeMs CONPOBOXAEHUS, LUTATHOE AOMKHOCTHOE NNLO NO CONPOBOXAEHUIO Aenaer
perucTpaumio UHUMAEHTa U NPpeanpUHUMAET AeCTBUSA, NPeAnNUcaHHbIe B aTTECTOBaHHbLIX NpoLefypax conpoBOXASHUS.

2 BbinonHeHne feicTBuil CONPOBOXAESHUA NO ONPEAENEHUIO U pa3peLLeHNio NpobnemM ocyLecTBNAETCA C UCNONb-
30BaH1eM MNpOLIECCOB rapaHTuii KavecTsa, OLEHKW W KOHTPONs NpoekTa,

3) peanusyiite npoueaypbl ANs UCNPABNEHUS CryYaiHbIX OLLMOOK W/unNu pernaMmeHTHON 3aMeHbl Cu-
CTEMHbIX 91IEMEHTOB.

MpuMedvaHune — Ana cnydaiHbIX CUCTEMHBIX OTKA30B OLUMOKM M30NUPYIOTCA CBEPXY BHU3 K NNAHMPyeMOMy
YPOBHIO 3aMeHbl, peMOHTa, NepecMoTpa Unu peKOchurypanwu cucTeMHoro anemMeHTa. MNocne aToro ANA CUCTEMHOro ane-

MeHTa BLINOMTHAOTCA KOPPEKTUPYIOLLME ACHCTBUS, a KOPPEKTHOCTL (PYHKLIMOHMPOBAHUSA CUCTEMBI NOANEXMUT BepUduKa-
L. [leicTBUA perncTpupyIoTca ANsi OLIEHKM CpoKa 3KCMIyaTtaLymn MOLEepHU3UPYEMbIX CUCTEMHLIX 3NEMEHTOB,

4) npeanpMHMManTe 4eNCTBUA N0 BOCCTAHOBINEHMUIO CUCTEMDI 10 €€ KCNAyaTauMoHHOIo ctatyca nocne
BbISIBNEHUA CAYYanHbIX OWMGOK, KOTOPbIE BbI3bIBAIOT OTKA3 CUCTEMDI.
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MpuMeyaHune —BoccTaHoBNEeHUe A0 MONHOIO 3KCMIyaTaLMOHHOrO cTaTyca MOXET OKa3aThCsl HEBO3MOXHBIM,
noka He UcrpaBrieHa NpuyKMHa NosiBreHNUs owmMbkW. B aTom criyuae cucteMa BOCCTaHaBMMBaETCA K 3anacHoMy (pesepeu-
pytoLLieMy) pexuMy COrmiacHo nnaHaM AeicTBUil B HenpeaBUAEHHLIX 06CTOATENLCTBAX,

5) BLINOMHANTE ynpeXxaaioLee ConpoBOXIEHUE, 3aMeHss Uin 06CNyXMBasi CUCTEMHbIE 3NEMEHTbI 40
MX O0TKa3a COrnacHo nnaHoBbIM CPOKaM U NpoLieaypaM CONPOBOXAEHUS,

6) BbINONHANTE 4ENCTBUA NO UAEHTUUKALIMM OTKA30B NPU BbISIBNIEHUN HECOOTBETCTBUI B CUCTEME,

7) onpepensaite MOMEHTbI, Korga TpebyeTcs aganTupyloLlee Wnu COBEPLLEHCTBYIOLLIEE CONPOBOXAEHUE.

MpuUMeyaHne — AaanTupyloLLee UM COBEPLLIEHCTBYIOLLEE CONPOBOXAEeHUe 0BLIMHO BriedeT 3a coboil usme-
HEHWs1 B CUCTEMHBIX TPeGOBaHUSIX, apXMTEKTYPE W/UIKN NpoeKTe. 3TO MOXET 0Ka3aTbCA HeoBX0AMMbIM AN YCTAHOBNEHUS
HOBOIO NPOEKTa, CBS3aHHOMO C MoANMUKaLMENR CyLLeCTBYIOLLEN CUCTeMBI. B 3TOM cnyyae Ans oTKpbITUS paboT co cTaguu
pa3paboTku NPUMeHSsIETCA NPoLece yrnpaeneHus noprdernem;

C) BbINOSHANTE NOAAEPXKKY JIOTUCTUKN.
OTa AeAaTenbLHOCTb COCTOUT U3 CreayioWwmxX 3aay:
1) BbIMOSNHANTE NTOTUCTUKY ANsi NpuobpeTeHus.

MpuMedaHne — YYeT NOTUCTUKN AN NPpUOBPETEeHUA BKIIOYAETCA B COrNalleHne, SBSIOWeeca pesynb-
TaTOM BLINOMHEHUs NpoLiecca cormnalleHust. MapaMeTpbl NOAAEPXKKN TakKe paccMaTPUBAOTCA Ha CTaguu pa3paboTku.
370 BKMOYAET aHanua PyHKLMOHMPOBaHUS ¢ onpeaeneHnem 3pheKTUBHOCTHU No 3aTpaTam ¢ TeM, YTobbl BUATL Ha Ha-
YanbHbIA NPOEKT CUCTEMBI UMW MNaHMPOBaTh 3anacHble YacTu U pernameHTHoe 06CnyXnBaHWe BO BpeMs aKkcnnyaTauuy.
OTU pelleHNs YacTo OrpaHUYMBalTCA B COOTBETCTBMM C TpeGOBaHUAMM NPUFOAHOCTV U BO3AEACTBYIOT Ha ynpaBneHus
Lenovkamu nocTasok. florucTuka Ans npuobpeTeHns paccMaTpuBaeT NOTPeGHOCTU B CONPOBOXAEHNUN CUCTEMbI OAHOBPE-
MEHHO C onpeferneHnemM cUcTeMHbIX TpeGoBaHuUi,

2) BbINOMHAWTE NOrMCTUKY AN 9KCNAyaTauuu.

MpumeyaHue — JlorucTuka ANA sKCNNyaTauuu SBNSIETCA NapannenbHol HaCTPOIKONM Kak paccMmaTpusae-
MOM CUCTeMbI, Tak U 0Gecrne4mBaroLLMX CUCTEM NOBCIOAY B NEpPUOA SKCMMyaTauuu ¢ TeM, YToGbl NOMOoMb rapaHTUpoBaTh
3 peKTUBHOE (DYHKLMOHUPOBaHWE CUCTEMBI. 3TO TakKe NpeAycMaTpUBaEeT Wark ANa rapaHTUi Toro, YTo HeoBXxoaUMBbIiA
mMarepuarn u pecypcbl B HeoGX0[MMOM KONIUHYECTBE W KauyecTBe AOCTYMHLI B HYXXHOM MeCTe U B Hy)XHOe BpeMms,

3) oCyLUECTBNSANTE yNaKkoBKy, 06paboTKy, XpaHeHWe n TPaHCNOPTUPOBKY, HEOOX0AUMbIE MO >KUIHEHHOMY
LMKIy.
MpuMeyaHUe — 3To BKNtoYaET ynakoBKy, 06paboTKy, XpaHeHWe U TPaHCTIOPTUPOBKY ASSt CUCTEMBI, CUCTEMHBIX

3r1EMEHTOB W HEOBXOAMMBIX 3aMeH CUCTEMHBIX 3rleMeHTOB. [pu 3TOM YacTo TpebyeTcs NoaepXMBaTh LieSU NpoLeccoB
KOMMIeKCUpoBaHUsA 1 nepegavu,

4) nogTBEPXKOANTE, YTO AENCTBMSA NOTUCTUKU YAOBNETBOPAIOT HEOOXOAUMbIM YPOBHSAM MOMOMHEHUS 3a-
nacoB Tak, YTOObl XpaHWMbl€ CUCTEMHbIE ANIEMEHTbI OTBEYANM HOPMaM PEMOHTA U 3annaHUPOBaHHOIO perna-
MEHTHOro 06Cny)XUBaHUS.

MpuMedyaHue — KoHTponupyiiTe Ka4eCTBO M NPUrOAHOCTL 3an4acTei, UX TPaHCTIOPTUPOBKY U UX LIENOCTHOCTb
BO BPeMs ANUTENBHOTO XpaHeHus. Mo Mepe HeobxoaUMoOCTU NpuobpeTaiiTe, 0bydaiiTe W aTTecTyilTe NepcoHarn ¢ TeMm,
YTOGhI MOLAEPXKMBATE YNCTIO OMEPaTOPOB U UX NPOECCUOHATTU3M,

5) nogTBepxaanTe, YTO COrMacHoO AENCTBUSIM NOTUCTUMKN TpeBOBaHUA K CONPOBOXAAEMOCTU CUCTEMbI
NNaHUpYOTCs, NOAAEPKUBAIOTCS PECYPCAMU U SIBMSAIIOTCA peanu3yeMbiMu.

MpumMeyaHUe — [eiAcTBUS NOTUCTUKKA MO3BOJISIIOT CUCTEMEe JOCTUYb IKCMIyaTaLMOHHOW FOTOBHOCTH.
OTU feiicTBUA NpeaycMaTPUBAIOT YKOMIIEKTOBAHWE NEPCOHANIoM, NoaAepKKy NocTaBok, o6opyaoBaHue Ansi NoaAepXKM,
NOTPeBHOCTU B TEXHUYECKNX AaHHBIX (PYKOBOZCTBaX, UHCTPYKLUMSX, MEPEYHSIX U T. A.), NoAAEpXKKY oGydeHUs], NoAAepxKKY
pecypcoB 060pyAOBaHUS W BbIYMCIUTENBHBLIX PECYPCOB, @ Taloke OCHOBHLIE CPEACTBA;

d) ynpaensiiite pesynsratramu CONPOBOXAEHUS U NTOTMCTUKMN.

OTa AeATENbHOCTb COCTOUT U3 CreayIoLmMX 3a4aq:

1) perucTpupyiite pesynbsraTbl CONPOBOXAEHUS U JIOTUCTUKK U NIOObIE OTKNOHEHUS, C KOTOPbIMKM CTar-
KWBaETECh.

MpuMeyaHUe — JTo NpeycMaTpmBaeT OTKITOHEHUS! M3-3a HEKOPPEKTHOCTEN B CTpaTeriu ConpoBOXAEHUS,
B o6ecneynBaioLLMx CUCTEMaX COMPOBOXAEHUS, B BLINOITHEHUM CONPOBOXAEHMUS U NOTUCTUKM UITN B ONpEZ erieHU CUCTEMBI.
UToBbl NpoaHanuanpoBaTh AaHHbIe A5 onpeAeneHns NepBONpPUYKMHBI OTKIOHEHUS], obecneunBaloLux AENCTBUIA MO KOp-
PEKTUPOBKE MITN YIyHLLEHUSIM UMK AT1s1 3aMUCK U3YHeHHBIX YPOKOB, UCMOMbL3YIOTCS MPOLIECCH! OLIGHKU U KOHTPONS MPOEKTa,

2) perucTpupymnTe aKcnnyaTauMOHHbIE MHLUMAEHTbI M NPOONEMbI U FapaHTUPYMTE, YTO OHKU paspeLualoTcs.
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MpumeyaHune — BuinonHsemoe paspelleHne npobrnemM ocyLeCTBMAETCA C UCMONb30BaHMEM NPOLECCoB ra-
paHTUii KayecTBa, OLEHKU W KOHTPOIs NpoekTa. JTiobble hakTuyeckue U3MeHeHUs1 K TpeGoBaHUsIM, apXUTEKTYpe, NPoeKTy
WU CUCTEMHBIM 3NEMEHTaM BLINOSTHAIOTCS B Npefenax Apyrux TEXHUHECKUX NpoLIECCOB,

3) onpeaensnTe U PErucTpUpynTe TEHAEGHUMM B UHLUMAEHTAX, Npobnemax u AeWCTBUAX NOTUCTUKU U
CONpOBOXKAEHUA.

MpumeyaHunsa

1 370 ucnonb3ayerca ANA cooblyeHnA nepcoHany, obecneunBaioLemMy OYHKLMOHUPOBaAHME U COMNPOBOXAEHNE, U
MH(OPMUPOBAHUA APYIUX NPOEKTOB, KOTOPLIe CO3AaloT MU UCTNONB3YIOT aHanorMYHOro pofia CUCTEMHbIE CYLLIHOCTH.

2 OT4eTHOCTb MO MHUWAEHTaM WU npobriemam, BKoYas NPeANpPUHATBLIE AEWCTBUS, NPOCNEXUBAETCA C NOMOLLBIO
AelcTBUIA MO ynpaBreHuto npoyeccaMmn U MHUMAEHTaMm, NPUMEeHsIA NpoLece rapaHTuii kKavyecTsa,

4) nogaepKMBanTe NPOCNEXMBAEMOCTb AMIEMEHTOB A1 CONPOBOXAEHUS.

MpumMeyaHune — B TeyeHUe XMU3HEHHOrO LMKNa NOALEPXKUBAETCA AByHanpaBneHHaaA NpoCrieXXuBaeMoCTb
Mexay AencTBUAMU NO CONnpoBOXAEHUIO N CACTEMHBIMU arneMeHTaMn N XXU3HeHHbIM LUUKITOM apTe(*)aKTOB,

5) nogaepkxuBaniTe OCHOBHbIE UH(POPMALIMOHHBIE 0OBLEKTHI, KOTOPbIE ObiNK BbIOPaHbI Ans 6a30BbIX NMUHUNA.

MpumMmeyaHue — Yrobbl ycTaHOBUTL M NogaepxuBaTh 06beKTbl KOHpUrypauum u 6a3oBble NIMHAK, UCTOMNb-
3yeTcs NMpoLecc ynpaeneHust KoHurypauueid. STOT NpoLecc onpeaenseT BapuaHTel Ans 6a3oBoil NUHUK U 3aTeM obe-
cnevmBaeT MHOOPMaLIMOHHbLIE OOLEKTHI. [pUMepamu SBMSIOTCS MilaHbl CONPOBOXAEHUSA U MITaHbI NOAAEPXKKN KU3HEHHOTO
LmKkna,

6) KOHTPONMUPYUTE YAOBMETBOPEHHOCTb 3aKa3umka C NOMOLLbLIO NOAAEPXKU CUCTEMbI U €e COMpOBO-
XKAeHuA.

MpumMeyaHune —[aHHble 06 YAOBINETBOPEHHOCTU 3aKa34uka UCNONb3YHTCA B NpoLecce yrnpaBiieHUA Ka4eCTBOM.

6.4.14 MNMpouecc U3bLATUA U CNUCAHUA

6.4.14.1 Uenb

Llens npouecca u3bATUA U CMMCAHUA — 3aBEPLUUTL CYLIECTBOBAHME CUCTEMHOIO 3NeMEeHTa Unu Cu-
CTeMbl AN HAMEYEHHOrO UCMONb30BaHUSA, 00paLLasch AOMKHbIM 00Pa3oM ¢ 3aMEHEHHbIMU UIU CTIUCAHHBI-
MU 3NeMEHTaMKU U NPOABNAA NPWU 3TOM AOSDKHOE BHMMAaHUE K ONpeaeneHHbiM KPpUTUYECKUM NOTPEeOHOCTAM
(Hanpumep, COrnMacHo CornalleHuto, OpraHn3auMoOHHOW NONUTUKE UIK AN COBMoaeHUs1 SKONOrUYECKUX Unn
opUaNYECcKUX HopM, TpeboBaHuin 6€30NaCHOCTU U 3ALLULLIEHHOCTHW).

OTOT npouecc npekpawlaeT gyHKLUMOHUPOBaHUE, AEMOHTUPYET M yaanseT cucTeMy unu niobon us ee
CUCTEMHbIX 3IEMEHTOB M3 3aJaHHOI0 UCNOSb30BAHUA. DTO OTHOCUTCA K NMIOOLIM HEHY>XHbIM NMPOAYKTaM C No-
MOLLbKO HanpasfeHWa UX K 3aBepLiatoLemMy YCrOBUIO M BO3BPALLEHUA OKPYXalOLWEN cpeabl K €e UCXOAHOMY
UINU NPUEMNEMOMY COCTOSIHUIO. HEeHyXKHble MPOAYKTbI MOTYT OKa3aTbCsA HE 3aBepLUEHHbIMWU B YaCTU CTagui
NX XKW3HEHHOrO LMKra, Hanpumep, UCNonb3yeMbiMiU ANS TOr0, YTOOLI BO BPEMSI M3rOTOBJIEHUA HE TPATUTb Ha-
npacHo marepuarnsl. [1poUecc U3bLATUA U CNMCAHUS Pa3pyLLAET, XPaHUT U UCNIPABIIAAET CUCTEMY, CYLLIHOCTHU
N HEHY>KHbIE NPOAYKTbI 3KONOrMYeCKn YACTbIM CNOCOBOM B COOTBETCTBUM C 3aKOHOAATENLCTBOM, COrMaLLEHU-
MU, OPraHN3aunOHHbLIMU OrpaHUYeHNAMKU U TPeOOBaAHUAMU 3aUMHTEPECOBAHHbIX CTOPOH. U3baTue u cnuca-
HUe npeaycMaTpuBaloT NpeaoTBpaLleHne BO3BpaLLEHUsI B CUCTEMY NOCTABOK NPOAYKTOB C UCTEKLLUM CPOKOM
rogHOCTM, MPOAYKTOB OAHOKPaTHOMO MCMNONbL30BaHUSA UMW HeadeKBaTHbIX AnemMeHToB. [ae arto Tpebyerca u
NOANEXUT KOHTPOSIO, AeNnatTca OTYeTbl B NopsaKe NoAAepKKM 340POBbA ONepaTtopoB U MONb3oBaTtenen u
obecneyveHuns 6e30nacHOCTH OKpyXatoLei cpeabl. ECn YyacTb CUCTEMbI NPOAOIHKAET SKCMyaTauuio B u3Me-
HEHHOI hOopMeE, NPOLECC U3BATUA U CNUCAHMA rapaHTUPYET Hagnexawee odpaweHume ¢ ygansaemon 4acrblo.

Il pumMevyaHune — I'Ipoqecc M3BATUA U CcNUCaHUA npeaHa3Ha4YeH K NpUMeHEeHUH0 B X)KW3HEHHOM LIUKINEe CUCTEMDb,
BKMoYaa U3bATUE U CnNUCaHWe NPOTOTUNOB Ha CTagWnAxX 3amMbicria U paapa60TKV|, yAaneHuna Ha cTagun Npou3BoAcTBa U
CnUcaHnA aNeMeHTOB pasnnyHbIX MO,D,I/Id)I/IKaLWIVI Ha CTagnAax NnpuMeHeHnA U nognep k.

6.4.14.2 Bbixoa (BbIXOAHbIE PE3YNbLTAThI)

B pesynbraTe ycnelwuHon peanu3ayuu npoyecca usbAaTua u CnucaHus:

a) orpaHuYeHmna Ana U3bsiTUst U CNUCaHUs NPeaoCTaBATCA Kak BXOAbl K TPEDOBAHMAM, apXUTEKType,
NPOEKTY U peanusawuu;

b) craHoBsiTcs AOCTYMHBIMK NioBble 0BecnevmBaoLLIMe CUCTEMbI MU YCNYIU, HEOBXOAMMbIE ANS U3b-
ATUS U CNUCaHUS;

C) CUCTEMHbIE 3MNEMEHThI UM HEHYXXHbIE NPOAYKTLI Pa3pyLUAOTCA, COXPAHAIOTCA, MOBTOPHO BOCTPeOy-
I0TCA UK nepepabarbIBalOTCA B COOTBETCTBUM € TpeBoBaHMAMKU 6€30NaCHOCTU M 3aLUMLLEHHOCTH;

d) okpyxatoLiasa cpeaa BO3BpAaLLAETCA K e U3Ha4YanbHOMY UK COrnacoBaHHOMY COCTOSIHUIO;
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€) CTaHOBATCA AOCTYMHLIMU OTYETHI N0 AENCTBUAM M aHanu3y nNpouecca n3bAaTus U CMcaHusa.

6.4.14.3 [encrBua u 3agauun

OTHOCUTENBHO NPOLIECCOB U3LATUA U CNIMCAHUS BbINOSIHANTE B NPOEKTE cneayloLlue AeicTBna U 3aaa-
Yn B COOTBETCTBUU C NPUMEHAEMOI OpraHusaLmeit nonmMTUKon n npoueaypamm:

a) roTOBLTECH K U3BATUIO U CIIMCAHUIO.

3T1a AeATenbHOCTb COCTOUT U3 Cneaylowmx 3agay:

1) onpeaensiite cTrparernio U3bLATUA U CNMUCAHUA A58 CUCTEMBbI, BKNKOYAA KaXAbI CUCTEMHbIW 3N1IEMEHT
1 nobble NoNyyalLMECs HEHY)KHbIE NPOAYKTbI.

MpuMeyaHune — Crparerna npegycMatpusaeT rpacukn BoINONHEHWS paboT, AeNCTBUA U pecypchl Ans TOro,
YTOGHI:

i) 3aBepLUNTL OKa3aHue ycrnyr CUCTEMOI,

i) npeobpasoBaTb CUCTEMY UMK COXPaHUTL €€ B COLMarnbHO U PU3N4ECKU NPUEeMNEMOM COCTOSIHUM, n3beras Tem
caMblM nocrneayoLLue oTpuLaTenbHble BO3AEHCTBUA Ha 3aUHTEPeCOBaHHbLIE CTOPOHLI, 06LLECTBO W OKpyXaloLLyto cpeay;

iii) NPUHATL BO BHUMaHWe acnekTbl 330poBbs, 6€30MacHOCTH, 3alULWEHHOCTU U YaCTHOW KU3HU, UMeloLue OT-
HOWeHUe K AEUCTBUAM MO USBLATUIO U CNUCAHUIO U JONTOCPOYHBLIM YCNOBUAM OTHOCUTENBHO NOMyYaeMblX puanyeckux
Martepuanos 1 MHOpMaLmu,

iv) paccMoTpeTb nNepeaady cucteMsl Ans GyayLiero UCNonNb3oBaHWA B U3MEHEHHOW nnu npucnocobneHHoi gopme,
BKNiovas ee nepemMelleHue,

2) onpeaensiite orpaHUYeHns1, CNOCOGHbLIE NOSAABUTLCA NPU USBATUN WU CINCAHUKN, AN CUCTEMHbIX Tpe-
GOBaHWii, XapaKTEPUCTUK apXUTEKTYPbI, CBOICTB NPOEKTa U METOAI0B Peanu3aLmn CUCTEMbI.

MpumMmeyaHue — OrpaHUYeHNs NpegycMaTpuBaloT Npobnembl pasbopku, BKNOYaA CBA3aHHLIE ¢ 3TUM 06e-
creYuBaloLme CUCTEMBI, JOCTYN K MECTaM XpaHeHNs 1 NX NPUrofgHOCTb, a Takke TpebyeMble YpoBHI NpodeccnoHanuama,

3) onpepenanTe U NNAHUPYWUTE AENCTBUA OTHOCUTENBLHO HEOOXOAUMBIX 0DEecneunBaoLLUX CUCTEM UK
YCIyr, KOTOPbIE AOIPKHBI MOAAEPXMBATL CNUCAHKE.

MpumMeyaHue — Cioga BKnlo4aeTca onpegeneHue TpeGoBaHuii n B3aumoaeiicTeuil Ana oGecneqmBatoLmx
cucTem,

4) nony4ante unu npuobpeTtarite 40CTyNn K 06ecnevmBaioWwmMmM cuctemam Unu ycnyram, Kotopele oyayr
MCMNOMb30BaTLCA.

0l punmMmeyvyaHnNe — YT106bl 06BLEKTUBHO noaoTBepAUTb, YTO o6ecnetua|ou4a$| CUCTeMa gocCturaeT cBoero Hame-
YEeHHOro UCcnofnb3oBaHMA B NpedocTaBNeHUn (pyHKLlI/IOHa.I'IbeIX BO3MO)KHOCTel7|, npuMeHAeTCA npouecc Banuaauun,

5) onpenensinTe OCHOBHbIE CPEACTBA, MECTA XPAHEHUS!, MHCNEKLIMOHHBbIE KpUTEPUU U NEPUOALI XpaHe-
HKSA, ecnu cucTema gomkHa ObiTb COXpaHeHa,

6) onpepensinte ynpexaawoLwme METoabl ANnsl NpeAOoTBPALLEHUss NOBTOPHOTO NPUMEHEHUS B LiENOYKax
MOCTaBOK TEX 3NEMEHTOB U MaTepuanos, KOTOpbIE HE CreayeT npeanarate BHOBb, NOBTOPHO BOCTpeboBaTh
Unu ncnonb30Barhb;

b) BbInONHANTE N3BATUE N CNIUCAHME.

OTa AeAaTenbHOCTb COCTOUT U3 CreayoLmux 3aaay:

1) 3aBepianTe hyHKLMOHUPOBAHUE CUCTEMHOTO ANEMEHTA UMM CUCTEMBI, YTOObLI NOAFOTOBUTL UX K Bbl-
BEAEHUWIO U3 KCTyaTauuu.

MpumMeyaHue — Y4uTbiBaoTCa B3auMOAEWCTBUSA C APYTMMU CUCTEMaMU (HanpuMep, CHabXeHns aHepruen unu
TOMNUBOM), pasbeAMHEHNE MPOUCXOAMNT B COOTBETCTBIM C MHCTPYKLMAMU No pa3bopke U cooTeeTCTBYOWMUMMU TpeboBaHm-
AMW 3aKoHOfaTenbCTBa No oxXpaHe 340poBbs, 6€30NacHOCTH, 3aLLULLEHHOCTU U YacTHOW XN3HWU. Ecnu paccmaTpusaemas
cucTeMa MogUULIMPYETCA NPU TEXHOMOTMYECKOR UK PyHKLMOHaNBHOR MogepHU3aLMK, TO BLIBOAATCA U3 SKCNyaTaLum
TOMBKO T€ CUCTEMHbIE AMeMEHTHI, KOTOPbIe BMUSAOT Ha MOAUMUKaLUI0. DTO MOXET OTHOCUTLCA K NPOTOTUNY paccMaTpu-
BaeMoii CUCTEMbI Ha CTafMsAX 3ambicna uUnu paspaboTky,

2) BbIBOAWUTE W3 3KCMMyaTauuu CUCTEMY, CUCTEMHbBIA SMEMEHT UMM MaTepuan Ana COOTBETCTBYIOLUUX
pasMeleHnin U 4eNCTBUN.

MpuMeyaHue — PasMeLieHne NpegycMaTpuBaeT NOBTOPHOE MUCMONb30BaHUe, NepepaboTky, peMOHT, nepe-
CTpPOIiKy UnKn paspylueHue. PasmelleHne U Nocneayolme AeiCTBUA NPOBOAATCSH B COOTBETCTBUM C COOTBETCTBYIOLLIMMU
TpeboBaHWsAMM Mo 6e30MacHOCTM, 3aLMLLEHHOCTH, 06ecneqeHnto YacTHOM XU3HM U BKONOrMYEeCKUMU CTaHaapTamu, au-
peKTMBaMU U 3akoHaMUu. CUCTEMHBIE 3reMeHThI, KOTOpLIE UMEKT CPOK rOAHOCTY B UX TEKYLLMX YCITOBUSIX MITU MpU No-
criefytolleii nepecTpoiike, NepeaaroTcs ApyruM cucTeMaM MU opraHusauuaM. [ae NpuemsnieMo, CUCTEMHLIE areMEHTbI
PEMOHTUPYHOTCA ANsi NPOATIEHNsI cpoka UX FrogHOCTU. MepepacnpefenaiiTe, NepeycTpansaiTe UK yBOMbHARTE onepa-
TopoB. Ecnu a1eMeHT He ABMSIETCS MOBTOPHO MCMOMb3YEMbIM UN SIBMAETCA HeaieKBaTHbIM K CIIOKMBLUMMCS YCIOBUAM,
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HeoBXogMMO MPensATCTBOBaTL TOMY, YTOGLI NOA0GHbIE 3rleMeHTLI BO3BpaLLanich B LIENOYKY NOCTaBOK. 3Ta 3agava npeg-
ycMaTpuBaeT U3LATUE HeHYXHOro MaTepuana oT NPOM3BOACTBA UMK APYrUX CTaguii,

3) BbIBOAMTE LUTAT ONEpPaTopoB U3 CUCTEMBI UIIM CUCTEMHOTO rIEMEHTa U PETUCTPUPYITE COOTBETCTBY-
lOLLME 3HAHMSA MO SKChnyaTaLmu.

MpuMeyaHune — 3To NPOBOAMUTCSA COMACHO COOTBETCTBYIOLMUM TpeBoBaHUAMM Mo 6e30MacHOCTH, 3allmLeH-
HOCTH, 0BeCcneeHM o YaCTHON XN3HW 1 SKOMOrMYECKUM CTaHAapTaMm, AMpeKTuBaM v 3akoHaMm. OBecneqnsaiiTe oxpaHy
3aLyMTy SHaHWIA M HaBLIKOB OnepaTopoB. s aToro obpallyaiTech K NpOLEccy YNpaBneHns 3HaHUAMY,

4) pa3bupante CUCTEMHbIN 3NIEMEHT UMM CUCTEMY A0 YPOBHS YNpPaBsieMbIX 3[IEMEHTOB C TeM, YTOObI
obnerynTb UX M3bATUE 4NA NOBTOPHOIO UCMONb30BaHUs, nepepaboTku, peMOHTAa, NePeCcTPOKU, apXUBUPOBa-
HUSA UNKU paspyLLEHUS,

5) pasbupainTte CUCTEMHblE 3MEMEHTbI U UX YacTu, KOTOPbIE HE MpeAHa3Ha4veHbl 4Nsi MOBTOPHOIO UC-
nonbL30BaHWs, CNOCOGOM, KOTOPLIN NOATBEPAUT, YTO OHU HE BO3BPALLAIOTCA B LIEMOYKM MOCTaBOK,

6) no Mepe HeobxoaAMMOCTM NPOBOAUTE pa3pyLUeHWe CUCTEMHbIX 3MIEMEHTOB Takum 00pa3oM, 4ToObI
YMEHbLUUTbL 3aTPaTbl Ha BbINONHEHWE paboT unu obnerynTb NPOLECC U3bATUS.

MpumMedaHue — OTa AeATENbHOCTb NPeAyCcMaTpUBAET NOMyYeHUe YCNyr B YacTy paspyLUeHus, Hanpumep,
4TOGHI pacmnaBnTb, CNIOMaTh, CXKedb UMW YHUUTOXUTE CUCTEMY UITU €€ ArieMeHTEI N0 Mepe TaKoit HeoBXoAnMocTH;

C) 3aBepLuanTe U3bATUE U CNIUCAHUE.

OTa AeATenLHOCTb COCTOUT U3 CreayLmux 3aaay:

1) noaTBepXganTe, Yto Nocne U3bLATUA U CNUCaHMSA OTCYTCTBYIOT (DaKTOpbl, HAHOCALLME Bped 340po-
Bbl0, 6€30NaCHOCTH, 3aLLMLLEHHOCTU U 3KOMNOTUH,

2) BO3BpALLaNTe OKPY>KaIoLLYIO Cpeay K ee HayanbHOMY COCTOSHUIO UMK COCTOSAAHUIO, KOTOpOe onpeae-
NEeHO B COOTBETCTBUM C COMMAaLLEHUEM,

3) apxuBupyiTe nHpopmaumio, COOPaHHYIO 3a BCIO >KM3Hb CUCTEMBI, YTOObI paspeLlnTb ayauThl U aHa-
NnU3bl B Cry4asx AOMrOBPEMEHHBIX ONMACHOCTEN 340pPOBbI0, 6€30NacHOCTU, 3aLUULLIEHHOCTU U OKpY>KaloLwen
cpeae v no3sonuThb ByayLmm cosgaTtensm CUCTEMbI M NOMb30BAaTENSAM CTPOUTL 3HAHMA, Gasupyowmeca Ha
HaKOMNIEeHHOM OrbITE.
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MpunoxeHue A
(obszaTenbHoe)

Mpouecc npucnocaébnueaHus

A.1 BBegeHue
[aHHoe npunoxeHue cogepxuT TpeboBaHusa 4na npucnocabnuBaHns HacToSALLero cTaHAapTa.

MpumeyvaHunsa

1 MpucnocabnueaHue He sBNAeTcA TpeGoBaHWEM ANA COOTBETCTBUA cTaHAapTy. dakTuyecku, ecnu AomKHO BbiTh
obecneyeHo «MofiHoe COOTBETCTBUEY, NpuUcnocabnueaHne He fomnyckaeTcs. OTOT Npouece NMpUMEHAETCA NuLlb Toraa,
Koraa Aeknapupyercs «npucnocobneHHoe COOTBETCTBUEY.

2 [lononHuTenbHble Matepuans Ana npucnocabnusaHna CMOTPU B PYKOBOACTBE NO NPUMEHEHUIO NPOLIECCOB XKU3-
HeHHoro yukna [45].

A.2 lNMpouecc npucnocabnueBaHus

A.2.1 Uenu

Lienb npouecca npucnocabnueaHusi — aganTMpoBaTb NPOLECChl, ONUCaHHbIE B HACTOsALWEM cTaHAapTe, ANs CooT-
BETCTBUA cnelmduyecknum obcToATeNbLCTBaM Mnm cakTtopam, KoTopble:

a) OKpy’KaroT opraHu3aLio, UCNOMb3YIOLLYI0 HACTOSLMIA CTaHAapT B COrnaLueHum,

b) BNusIOT Ha NPOEKT, KOTOPLIA AOMKEH YAOBNETBOPATL COTALLIEHMIO, COAePXaLLeMy CCbINKy Ha HacTosILLWIA cTaHaapT;

C) oTpaxaroT NoTpeBHOCTU opraHM3saLi B NopsiAke NOCTaBKN NPOAYKLWMWA WAWU YCRyr.

A.2.2 Bbixoq (BbixoAHble pe3ynbrarbl)

B pesynraTe ycneluHoi peanusayumn npolecca npucnocabnmesanus:

a) onpefensoTcs UBMEHEHHbBIE UK HOBLIE NPOLIECCHI XKW3HEHHOTO LUKNa AN AOCTUXEHWUS Lenei U pe3ynsraTos B
HEKOTOPOW MOAENU KN3HEHHOTO LMKNa.

A.2.3 OeiicTBuA u 3agaumn

Ecnu HacToswwmiA cTaHAapT npucnocabnuBaeTcs, TO OTHOCUTENBHO npouecca npucnocabnueanna B opraHnsauum
UNU NpoeKkTe BLINOMHSNTE crnegyoLwue 3ajaqn B COOTBETCTBUM C NMPUMEHSIEMOIA opraHu3aLuueil NONUTUKOI 1 Npoueaypa-
MU

a) onpegensiTe N perucTpupyiite o6cToATENBCTBA, KOTOpblE BO3AEWCTBYIOT Ha npucnocabnuBaHne. Bo3aMoxHble
BO3Je/CTBUS NpesycMaTpuBaloT (HO He OrPaHUYNBAKOTCA 3TUM):

1) cTabunbHOCTb U pasHooGpasune B aKkcnnyaTaLUOHHON cpeae,

2) pucku, KOMMepYeckne Unun aKkcnnyaTaLMoHHbIE ANA 3aUHTEPECOBaHHbLIX CTOPOH,

3) HOBU3HY, MacLUTabbl U CAOXHOCTb,

4) Ha4ano 1 NPOJOMKUTENBHOCTL AKCNIyaTaLuu,

5) npobneMel LENOCTHOCTH, Takme Kak 6e30MacHOCTb, 3alMLLEHHOCTb, obecnedeHne YacTHOW XKU3HW, MpaKTu4-
HOCTb, NPUrO4HOCTE,

6) nosBnAKLLMecs BO3MOXHOCTU TEXHOMOMUMN,

7) npochunb BrogeTa u JOCTYNHbIE OpraH3aLUUOHHbIE pecypchl,

8) npurogHoOCTb ycnyr oT obecrnevmBatoLLUX CUCTEM,

9) ponu, OTBETCTBEHHOCTM, NOJOTYETHOCTL U NOSTHOMOYUS! B MOSTHOM XU3HEHHOM LMKIE CUCTEMB,

10) noTpebHOCTL COOTBETCTBUSA APYrUM CTaHAapTam,;

b) B cnyyae nposiBneHns CBOICTB, KPUTUYHBIX A5 CUCTEMBI, YAENANTE OMKHOE BHUMAHNE CTPYKTYpaM XXU3HEHHO-
ro UuKkna, pekoMeHayeMbelM Unu npegnucbiBaeMbiM CTaHgapTaMu, OTHOCALLUMCS K KPUTUHHOCTH,

C) Nony4nTe COOTBETCTBYIOLLNE BXOABI OT CTOPOH, NMPUHUMAIOLLMX peLleHns o npucnocabnuesaHun. 3To BKNOYaeT
(HO MOXeT BbITb He OrpaHW4eHO 3TUM):

1) 3anHTepecoBaHHLIE CTOPOHLI CUCTEMbI,

2) 3aMHTepecoBaHHbIE CTOPOHbI K COrMaLLEHUsIM, OCYLLECTBISEMbIM OpraHusaLuen,

3) COOTBETCTBYOLLME OpraHn3aLUoHHbIe PYHKLMK,

d) ANs BOCTUXEHUSA Lieneli U pe3ynsTaToB B BeIGpaHHOW MOAENMW XXM3HEHHOTO Lukna, NPUHUManTe peLLueHWs no npu-
crnocabnvBaHunio B COOTBETCTBUM C NPOLIECCOM YNpaBrieHUs peLleHUsMM.

MpumedaHuns

1 OpraHusauus yctaHaBnuBaeT TUMNOBbLIE MOZENU XXU3HEHHOMO LMKIa Kak YacTb npolecca ynpaBneHns MOAenbio
XU3HEHHoro Lukna. YTobbl OCTUYL Lienei N pe3ynsTaToB Ha KOHKPETHLIX CTaAusaX B yCTaHaBIMBaEMOW MOAENN XXU3HEHHO-
ro uukna, MHoraa ANS opraHusauuu okasbiBaeTcA NpMeMneMbIM npucnocabnueaHme NpoLEeCcCoB HAcTOsILLEro cTaHgapTa.

2 MpoekTbl BbIGMpatoT opraHM3aLUMOHHO yCTaHaBMBaeMyo MOAENb XKU3HEHHOTO LMKa Af1si KOHKPETHOMO NpoekTa
Kak YacTb npouecca nnaHupoBaHus npoekta. Ytobbl JOCTUYL Liefnieil U pe3ynbTaToB Ha KOHKPETHbLIX CTagusx B yCTaHaB-
nuBaeMoi Mo enn XW3HeHHOro Unkna, MHorga okasbliBaeTcA npuemMnemMbiM opraHnu3aunoHHO npmcnoca6nMBaTb afgantun-
pyemble npoLecchl.
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3 B cnyyasx, ecnn NpoekTsl HenocpeACTBEHHO NPUMEHSIIOT HAaCTOSLMIA CTaHAAPT, MHOTAa YMECTHO npucnocabnu-
BaTb NpoLecckl Tak, 4ToBbl 4OCTUYL Liereil U pesynbTaToB Ha KOHKPETHLIX CTaAusiX B NOAXOAALLEH MOAENM XU3HEHHOro
LmKna;

e) BeIBUpaiiTe NpoLecchl XM3HEHHOTO LMKNa, KOTopble TpebytoT NpucnocabnmeaHns U OfHOBPEMEHHO YAarSIoT, Kak
HenpUMeHsieMble, OTCeUBAEMbIE BLIXOLHbIE pE3yNbTaThl, AeWCTBUS UNU 3agauu.

MpumeyaHuns

1 HesaBucumMo oT npucnocabnueaHus, opraHu3aLuu U NpoeKTsl BCerfa paspellatoT peann3oBbiBaTb NpOLECCH,
KOTOpble AOCTUraloT AONONHUTENBHLIX Pe3ySisTaToB UMW BLIMOSHSIIOT AONONHUTENbBHBIE AeHCTBUS U 3agaum, CBLILWe Tpe-
GyeMbIX ANS COOTBETCTBUS HACTOSLLIEMY CTaHAapTy.

2 HekoTopble opraHW3auvm Uv NpoekTsl MHOrAa CTankuBaloTcsl C CUTYaLMmeld, Korga ecTb XenaHue U3MEHUTB Mo-
NoXeHUs1 HacTosILLero cTaHaapTa. B 3ToM crniyuae HyXHo n3beraTe MogUUKaLMK U3-3a HenpeBUAEHHBIX NOCHESCTBUIA
ANS ApyrMX NpoLEecCoB, pesynsLraToB, AeUCTBUIA unun 3agad. Ecnu Heo6xoanMMo, MoguduKaLms BLINOSHAETCS NyTem yaa-
NEeHWsi NONOXEHMA (AenaroLero CooTBETCTRYIOWee TpeboBaHue Kak «NpUcnocoBneHHoe COOTBETCTBUEN) U C BHUMATE b~
HbIM YYETOM NOCHEACTBUIA OT pearnmsaLumm NpoLecca, KOTOpbii OCTUrAaeT AONONHUTENLHBIX PEe3yIIETaToB, UMK BLINOMHSAOT
[OMOMNHUTENbHLIE JeMCTBUA M 3aauu, BHE TaKOBbLIX U3 NPUCNOCOBNEHHOro BapuaHTa cTaHgapTa.
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lMpunoxexnue B
(cnpaBouHoe)

Mpumepbl UHPOPMALMOHHBIX 06 BLEKTOB NpoLecca

B.1 BBegeHue

MpuBeaeHHas HUxe Tabnuua B.1 oTpaxaeT BO3MOXHOE MHOXECTBO MHEOPMALMOHHLIX OGBEKTOB, KOTOpble MOryT
BbITb CBSA3aHLI C KaX4blM MPOLIECCOM.

MpumedaHune —[10] cogepxuT AONONHUTENBLHbIE CBeAEeHUSA 06 UHPOPMALMOHHBIX 0BLEeKTaX.

Tabnunya B.1

[Npouecchl cornatleHuns

Mpouecc npnobpeTeHus:
3anpoc o MocTaBke;
OTYeT 0 BbIGOpe NocTaBLyKKa;
cornatueHue;
OTYeT 06 M3MEHEHUN CornalleHus;
oT4eT 06 oLleHKe NOCTaBKy;
OTYET O NpUeMKe NOCTaBKMU.
Mpouecc nocTaBKu:
OTBET Ha 3anpoc O NocTaBKe (MPeAnNoXeHWe, TeHLepHas 3anBKa);
3anpocbl 06 M3MEHeHUN CormalleHus;
perucTpaums BeIMONHEHNUS NOCTaBKM (3anucu).

Mpoueccbl opraHU3aLmoHHoro obecneveHus NpoekTa

MpoLecc ynpaeneHns MOAENbIo XU3HEHHOTO LMKna:
NOMUTUKM, NPOLECCHI XU3HEHHOTO LUKNa;
npoueaypbl B XXW3HEHHOM LUKNE;

MpoLlecc ynpaeneHns MOAenbIo XU3HEHHOTO LMKna:
MOZEMNM XU3HEHHOTO UMKNa,
pesynkTaThl OUEHKU Npoljecca;

OTYET O COBEPLUEHCTBOBaHMK NpoLecca.

Mpouecc ynpaerneHna uHgpacTpyKTypon:
TpeboBaHWs K UHPPaCTPYKTYpE,
3rIeMEHTEl MHPACTPYKTYPHI;
3asBKW Ha 3MEHEHUsT UHGPACTPYKTYPbI.

Mpouecc ynpaeneHus noptgenem:

OTYET Mo aHanusy nopTgens,
oT4eT 06 OTKPLITUM NPOeKTa;
oT4eT 06 oLeHKe NpoeKTa;
OTHET O 3aKPbITUKU NPOEKTa.

Mpouecc ynpaBneHus YenoBe4eckuMy pecypcamu:
OTYeT O Tpe6yEMbIX HaBblKaxX;
nepe4vYeHb HaBbLIKOB,
aKTUBbI NO Pa3BUTUKO HaBLIKOB,
3anncn o pasBUTUU HaBbLIKOB,
KBanuuunpoBaHHLIN NepcoHart,
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[MpodomxerHue mabnuub! B.1

Mpovecchl opraHnsaLuoHHoro obecneyeHust NpoekTa

NpuKasbl 0 HasHaYeHUN NepcoHarna.

Mpouecc ynpaeneHnst KayecTBOM:
uenu, NONUTUKU U NpoLieypbl MO YNpaBIieHUIO Ka4eCTBOM;
OTYET NO OUEHKE rapaHTUii KayecTsa.

Mpouecc ynpaBneHus 3HaHUAMM:
3anucu O 3HaHUSX, HaBbIKax U aKTUBax Mo 3HaHUAM,
OTYET 0 3HAHUSAX, HAaBbIKaX U aKTUBaX Mo 3HAHWUAM,
9NEMEHTbI 3HaHWA, HaBLIKOB W YNpaBrieHUs 3HAHUAMM.

MpoLecchl TEXHUHECKOTO yrpaBneHus

MpoLecc nnaHupoBaHusa NpoekTa:
nnaH TEXHUYECKoro yrnpasneHus MpOeKToMm;
MOAerb XU3HEeHHOro LiuKna npoekTa;
CTPYKTypa pasgeneHus pabor,
rpadukv BeINONHeHUs paboT,
BlogpKeThl NPOeKTa;
TpeboBaHWs K UHpacTpyKType NpoekTa, TpeboBaHuUs! K ycryraM npoekTa;
npuKasbl O MONTHOMOYUAX MO MPOEKTY.
MpoLecc oLeHKN M KOHTPOSSA NpoeKTa:
3anucy nNo oLeHKe MpoekTa;
pesynbTaThl aHanusa U3MepeHuin 1 pekoMmeHaauuu;
OTYETLI MO OLEHKE MNPOeKTa;
3anpockl Mo KOHTPOSIO NMPOEKTa,;
pelLLeHe o Nepexofe k criefytolemy arany.
lMpouecc ynpaeneHns peLLeHnsaIMU:
BEeOMOCTb peLUEHWN;
OTYETHI MO peLUEeHUSAM.
lMpoLecc ynpasneHust puckamu:
Npotunb PUCKOB;
3aABKW Ha NPOTUBOAENCTBUA pUCKaM;
OTYETHI NO NPOUIII0 pUCKa.
Mpouecc ynpaBnexus KoHpUrypauuei:
3anucu No ynpasneHunio KOHUrypaLmu,
GazoBan NMHUA KoHUrypaLmy;
“3MeHeHus B ynpasneHun KoHdpurypauumei / 3aaBneHns 0 HECOOTBETCTBUSAX;
OTYeThl 0 cTaTyce KoHUrypauum;
OTYEThI MO OLieHKe KOH(UrypaLmu,
OTYEThl 0 BEpPCUU CUCTEMBI.
lMNpouecc ynpaenexus nHgopmaumeii:
XypHan nHgopMaLMOHHbLIX 0ObLEKTOB;
OTYETHI NO yrpaBrieHuo MHpopmavuei.
Mpouecc nsmepenmii:
3anucu No M3MepeHusMm;

OTYET No MHPOPMALMOHHBIM NOTPEGHOCTAM B U3MePEHH;

OTUETHI N0 U3MEPEHUAM.
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ﬂpOL{eCCbI TEXHUYECKOro ynpasnieHus

MpoLuecc rapaHTum kavecTea:
OTHETHI MO OLEeHKe rapaHTvu7| Ka4vecTBa,
3annucu No rapaHTUAM KadvecTBa,
OTYEThI MO MHLUMAEHTaM,
oTYeThl Mo Npobrnemam.

TexHn4eckme npoLeccol

Mpouecc aHann3a 6usHeca UNKU HasHa4YeHUA:
6a30Bble KOHLIEMLUK XKU3HEHHOTO LMKNa;
3asB/IeHUA N0 BO3MOXHOCTAM Unu npobnemanm,
pekoMeHAaLnu U ansTepHaTUBLI NO pPeLLEHNAM.

Mpouecc onpeaenenunn noTpebHocTel U TpeboBaHWA 3aMHTEPeCOBaHHOW CTOPOHBI:
ornepaLnoHHan KoHUeNuusa (KOHUeNLUMKU (YHKLMOHUPOBaHUSA, aKCrnyaTauum;)
ApYrve KOHLUeNUUn XU3HEHHOTO LIMKIa;

NoTPe6HOCTN 3auHTEpeCcoBaHHbIX ML,

TpeboBaHUsA 3amHTEpPEeCcOBaHHbIX NUL;

OoTYEeT NO TpesoBaHMFlM 3anHTepecoBaHHbIX N,

Mepbl N0 obecneyeHnto PyHKLUMOHMPOBAHUS B KPUTUUECKUX YCIOBUSIX;
KapTa npocnexmnBaemMocCTU.

Mpouecc onpegeneHuss cucTeMHblx TpeboBaHuii:
CUCTEeMHOe onucaHue,
cucTeMHble TpeboBaHus;
OTYET NO CUCTEMHBLIM TpeboBaHUAM;
Mepbl Mo obecneyeHnio PYHKLUMOHUPOBAHWS B KPUTUHECKUX YCMOBUSX;
KapTa NpocnexnsaemMocTH.

Mpouecc onpefeneHns apxXuTeKTypbl:
TOYKN 3PEHUA Ha apXUTEKTYpY;
MOZEnn U NPeACTaBNEeHNA apXUTEKTYpbI;
OTHET M0 apXUTEKTYpPE C 06OCHOBaHUAMMY;
onpeaeneHns B3aumogeiictenin (6asosele);
OTYeT MO OLieHKe apXUTEKTYpbI;
KapTa NpocrnexmBaemMocTy.

MpoLecc onpeaeneHuns npoekra:
OTYET MO XapakTepUCcTUKaM MpoekTa;
apTedakTbl NpoeKTa;
OTYeT Mo apTedhakTam npoekTa ¢ 06oCcHOBaHUAMY,
onpeaeneHnsa B3auMogencTeni,;
KapTa NpocrexmBaemMocTy.

Mpouecc cucTemMHoro aHanusa:
OTYET MO CUCTEMHOMY aHarnuay.

Mpouecc peanusauymu:
CUCTEMHBIE 3M1eMEeHThI;
peructpauuu peanusaluii (sanucu);
OTYET 0 peanusauuu;
KapTa NpocnexusaemMocTH.
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OkoHYaHue mabnuue! B.1

TexHn4eckune npoueccobl

Mpouecc KoMMnekcUpoBaHWs:
3M1EMEHTbI KOMMMEKCUPYEMOW CUCTEMBI,
permcTpauum KOMMIeKcupoBaHus (3anucu);
OTYET O KOMMIIEKCMPOBaHUY,
KapTa NpocnexmsaeMocTu.

[Mpouecc Bepudurkaumm.
BEpUdULMpPOBaHHas cucTema,
perucTpaumun BepudurkaLmm (3anmcu),
OTYET 0 BepuduKaLum;
KapTa NpocCnexnsaeMocTy.

Mpouecc nepepauu:
MOArOTOBIEHHOE MECTO ANA JKCTnyaTauum;
WHCTannMpoBaHHasa cUcTeMa;
perucTpauma nepegadu (3anucum);
OTYeT 0 nepepade;
KapTa NpocnexnBaeMocTy.

[Mpouecc Banugayum (aTrectayuu):
aTTecToBaHHas cucTema;
perucTpauun atrectauuu (3anvcu);
OTYeT Mo aTTecTauuy,
KapTa NpOCneXnBaeMocTy.

[Mpouecc pyHKLUNOHUPOBAHUS:
perucTpaumun yHKLMOHUPOBaHUSA (3anucu);
OTYeThI Mo Npobnemam YHKLMOHNPOBaHUS;
perncTpauum noaaepXkn 3akasdmka (3anucu);
OTYET O PYHKLNOHNPOBAHUN.

Mpouecc conpoBoXeHNs:
CUCTEMHbIE 3NEMEHTbI AN 3aMeHbl;
perncTpauum conpoBOXAEHNA (3anucn);
3anpockl Ha COMPOBOXAEHUE;
OTYeTHl Mo NpobnemamM ConPOBOXAEHUS,
norucTudeckne fJeicTB1S N OTHET;
OTYET MO COMPOBOXAEHMUIO.

Mpouecc N3bLATUA U cnucaHus:
06beKTbl ANA UIBLATUA U CUCaHNS,
permcTpauum no N3bATUIO U CNUCaHUIO (3anucu);
apXVBHbIN OTYET.
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MpunoxeHue C
(cnpaBouHoe)

OTanoHHas moAenb npouecca AN Lernei OLeHKK

C.1 BBegeHue

CnepyeT UMeTb B BUAY, YTO Y HEKOTOPLIX NoMb3oBaTene HaCTOALLEro CTaHAapTa MOXET BO3HUKHYTb XenaHue oLie-
HWTE peanusoBaHHble npouecchl B cooteeTcTBUU ¢ TOCT P MCO/MBK 156504-2—2009. [JaHHOe NpunoxeHne cofepxuT
STanoHHy MOAENb NpoLecca, NPUeMIeMyHo A UCMNONb30BaHNA COBMECTHO C yKasaHHbIM CTaHA4apToM.

OTanoHHas Mofernb npoLiecca cocTaBieHa U3 NPOLECCoB, ONUCaHHLIX B HACTOsALLEM CTaHAapTe, BKIoYas Hassa-
HWe, cornacoBaHmWe Lienn 1 pesynsTaToB Ans Kaxgoro npouecca. B pasgene C.3 onpefeneHsbl npoLecchl 3TanoHHOW Mo-
Jenv npouecca W ykasaH pasfen, rae npuBefeHo UX ormcaHue.

C.2 CoorBetcTBue MOCT P NICO/MIK 15504-2—2009

C.2.1 O6Liee

B 6.2 TOCT P MCO/M3K 15504-2—2009 npusefeHsl TpeboBaHua K 6a306biM MofdeNsm npolecca, NOAXOASLMM
LNA OLeHKN C MOMOLLbIO ykasaHHoro ctaHgapta. Huxe npveepeHbl TpeboBaHua AN aTanoHHLIX MOAenei npouecca M
OMuUCLIBAETCSH, KakK OHW NPUMEHSAIOTCA COrmacHo HaCTOALEMY CTaHfapTy. B KaxaoM 13 nocneayroLmx nyHKTOB esi0eneH-
HbIll KypcusoM TEKCT ykasbiBaeT Ha Tpeboearue n3 MTOCT P UCO/MBK 15504-2—2009, a HeBblAeMNeHHBI TEKCT onuckiBa-
€T cnocob NpPUMeHeHWs aToro TpeboBaHWsA B HACTOSLLEM cTaHfapTe.

C.2.2 TpeboBaHuA K aTaNnoHHOW MoAenu npolecca

Gasosasn modens npoyscca donxrHa codepxams:

a) deknapauuro obnacmu npumeHeHus 6asoeoll Modenu npoyecca (cMm.pasgen 1);

b) coomeememaeyrouee mpebosaHuam 6.2.4 FTOCT P ICO/M3K 15504-2—2009 onucaHue npoyeccos & npedenax
obnacmu delicmeus 6asosoli modenu. 3to cogepxutea B C.3 (Mpunoxenune C);

¢) onucaHue esaumocensel mexdy 6azoeoll Modesnbio npouecca u npednonazaemMbiM KOHMEKCMOM €€ UCnonb30-
eaHus. OTo copepxuUTcs B pasgene 5;

d) onucarue esaumocenseli mexdy npoueccamu, ornpedeneHHbiMU 6 6asosoll Modenu. 3To npegocTasneHo B C.3
(npunoxeHnne C) B onMcaHuK Kaxgoro npouecca. Hanpumep, HeKoTopble ONUCAHWUA NpoLecca BKIoMaloT YTBEPXAEHME,
YTO MPOLIECC COAEPXUT npouecchl Bonee HU3KOrO YPOBHS.

B 6asosoli modenu npoyecca 0omxkHbl 6bimb GOKYMeHmuUposaHbl coobujecmeo no uHmepecam 0aHHol modenu u
Oeticmeus, npednpuHamsie dns 00CMUXeHUs KOHCeHCYyCca 8 3moM coobwecmee:

&) coomeemcemayioujee coobujecmeo no uHmepecam domxHo Bbimb oxapakmepu3oeaHo unu crneyuguyLuposaHo.
CooTBeTCTBYlOLLEE COOBLLECTBO N0 MHTepecaM NpefcTaBnsaT coboi NoNb3oBaTeNN HacTosILWEro cTaHgapra u [43);

b) cmeneHb BocmuxeHUSs KoHCeHCYyca OomkHa bbimb JokyMeHmuposaHa. Hactoawmid ctaHaapT v [43] siBnstorcs
CTaHfapTamu, ygosneTeopstowmmin TpebosaHnsa koHceHcyca B UCO/MOBK CTK 1,

¢) ecnu delicmeus no AOCMUXEHUIO KOHCEHCYCa He Bbinu npednpuHambl, mo OOMKHO Obimb OOKYMEHMUpPOo8aHo
coenacoearue o nocnedcmeausax. (HenpumeHnmo).

OnpedeneHHbie & 6a3080li Modenu npouecchi GOMKHbI UMemb YHUKanbHble onucaHus u udeHmudgbukayuro. Onuca-
HUSi NpoLiecca yHuUKanbHsl. OnpeaeneHne NPeaCcTaBNAETCS YHUKaNbHBIMU UMEHaMU U HyMepaLuueid pasgena aToro npu-
TOXeHUS.

C.2.3 Onucanua npouecca

nasgHbiMuU anemeHmamu 6asoeoli mModenu npoyecca S6NA10MCa onucaHus npoyeccos 8 obnacmu NpuMeHeHUs
modenu. OnucaHus npouyeccoe 8 6asosoli Modenu exmoqdaom & ceba NnonoxeHue o HasHayeHUu fpouyecca, Komopoe
orucbleaem Ha 8epxHeM ypoaHe obujue yenu cosepuieHus rnpoyecca, U CO80KYMHOCMb 8bix0008, komopas GeMoHcmpu-
pyem ycriewHoe docmuXeHue HasHadeHus rpoyecca. 3mu onucaHusi npoueccoe Oo/mkHbI yoosnemeopsmpb credyrouum
mpebosaHuaM:

a) npoyecc domxkeH bbimb onucaH 8 mepMuHax HasHa4eHus U 8bixo00e;

b) e mobom onucaHuu npoyecca Co8OKYNHOCMb 8bix0008 rpouecca 8omkHa 6bimb Heobxodumoll u docmamoyHoll
Ons GocmuXKeHUs1 HasHa4yeHuUs Npoyecca;

¢) onucaHus npoyeccos 60MmKHbI OblMb MaKuMu, 4mobbl 8 HUX He bblnU 8KMOYeHb! Unu npednonoxeHsl Kakue-nubo
31eMeHMbl CxeMbl U3MepeHUs, onucaHHol & pasdene 5, ebiuwe ypoeHsa 1 (no FTOCT P NCO/MOK 15504-2—2009).

lMonoxeHue o ebixode (pesynbmamax) npouecca ornucblieaem 00HO U3 cnedyioujeeo:

- npodykm unu apmeghakm;

- CYUeCMBEHHOE U3MEHEeHUEe COCMOAHUS,

- yOoenemeopeHue 3adaHHbIM 02paHuYeHUAM, Hanpumep, mpebosaHusm, 3adayam u m. 1.

OTuM TpeboBaHUAM OTBeYaloT ONUCAHUA Npouecca, NpefAcTaBrieHHbIE B NpurioxeHun C HacTosiLero cTaHgapTa.
HekoTopble pesynesraThl MOTYT 6bITb MHTEPNPETUPOBaHbLI Kak COOTBETCTBYIOLME BO3MOXHOCTSIM, Bhille ypoBHs 1. OpHako
peanusaunsa COOTBETCTBUA KOHKPETHBIX NpoLeccos He TpebyeT aocTuxeHNA Gonee BLICOKMX YpOBHEH BO3MOXXHOCTEN.
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C.3 StanoHHasa Mogenb npouecca

OTanoHHas Mogens npoLecca POpMUPYETCS U3 MOSIOXKEHWIA Lienu U pe3yneTaToB ANs KaX0ro U3 NpoLieccoB, BKITO-
YeHHbIX B pa3gen 6. 3TanoHHas Mogerb npouecca AN XKU3HEHHOrO LUKIa CUCTeMbl (POPMUPYETCH M3 MHOXECTBa Npo-
LieccoB, NPUBEAEHHLIX Ha PUCYHKe 4.

Mpunoxexnue D
(cnpaBouHoe)

KomnnekcupoBaHue npouecca u KOHCTPYKUMM npouecca

D.1 BBeaeHue

MoHATUA HenpepbIBHOMO YCOBEPLUEHCTBOBAHUA U OLIEHKM BO3MOXHOCTEW npolecca rapMoOHWYHO YCTaHOBIEHb
W npusHaHel, a Tawke crtaHgapTusosaHsl B komnnekce FOCT P MCO/MOBK 15504. StanoHHble Mogenu npouecca, co-
Jepxaluecs B HacTosAWweM cTaHgapTe (cMm. npunoxeHue C) u [43], npegHasHa4eHbl ANS UCMONb30BaAHUS COBMECTHO
¢ FOCT P MCO/M3K 15504 npu oLieHKe BO3MOXHOCTEN MpOoLIeCCoB XU3HEeHHoro Lukna. OnpeaeneHne BO3MOXHOCTEN
npoueccoB TpebyeT, 4Tobbl ONMcCaHUA NpoLieccoB npefycMaTpuBani AcHoe yCTaHOBIEHWe KOHKPETHOM Lienun npouecca
W npefcTaBfeHne oxuaaemblx pesynsratoB. CopepxaTenbHOW peanu3auun npoLeccoB MOMOraloT onpeferieHHble Mno-
TNOXEHUA No AeWCTBUAM, 3afa4aM U UX BbINOMHEHUI0. TakuM o6pa3oM, NpoLecchl XXU3HEHHOro Lmkna B 0601x cTaHaapTax
NMPUMEHSAIOT obLLMe KOHCTPYKLMK Npolecca cornacHo D.2, yTo coBMeCTUMO C PYKOBOZ CTBOM MO OMNpeAerieHnto npoLiecca,
cogepxalwumes B FOCT P 57098—2016.

D.2 KoHeTpyKUMM npoLiecca U X Ucnonb3oBaHue

B HacTosALWeM cTaHfjapTe onucaHus npowecca crnefyloT onpegeneHHbiM npasunam. OHU crpynnnpoBaHbl foruve-
CKuM crnocoboM. Takoe rpynnupoBaHue 0ObACHAETCS:

- NIOrMYeCcKMMU OTHOLLEHUSIMU Cpefiu NPOLIeCCoB,

- OTBETCTBEHHOCTbIO 3a BbINOMHEHWE NPOLECCOB.

Hacroswwui ctaHgapT rpynnupyeT 4eiAcTBUSA, KOTOpble MOTYT ObiTb BLINOMNHEHBI B TEHEHUE XM3HEHHOrO LMKNa cu-
CTeMbI, B YeThIpe rpynnel npoueccos. OnucaHne BLICLLEro YpOBHA 3TUX rpynn npefctaeneHo B 5.6. Kaxabin npouece
XKM3HEHHOrO LWKna B Npegernax aTUX rpynn onucaH B TEPMUHAX €ro Lienu U xxenarenbHbIX pesynsrartax. [NepeducnaiTca
LJeicTBUA 1 3aaun, KOTopble AOMKHbI ObITh BEINONHEHBI AMA JOCTUXKEHUA 3TUX PE3yNbTaToB:

a) npouecchkl cornalleHus — Aga npouecca (cM. 6.1);

b) npoueccel opraHnsaLMoHHoro obecnedeHus npoekTa — LWeCTb npoleccos (cM. 6.2);

€) NpoLiecchl TEXHUYECKOro yrnpasneHuss — BoceMb npoLeccoB (CM. 6.3);

d) TexHUYecKkne npoleccsl — YeThipHaaLaTe npoueccos (cM.6.4).

MocnepoBaTensHoe NPUMEHEHWE NpaBurl ONUCcaHNA npoLecca No3BONAET YNOPSAA04YEHHO NPOHYMEPOBaTL 3NeMeH-
Tl pasgena 6. B npegenax HacTosLero ctaHgapTa nogpaszen, NpoHyMepoBaHHbIiA kak 6.x, 0bo3Havaet rpynny npouecca,
NYHKT 6.X.y 0603Ha4aeT npoLecc B npefenax aTo rpynnel. MognyHKTLI, NPOHYMepoBaHHbIe Kak 6.X.y.1, onucLiBaloT LUens
npouecca, NognyHKTel 6.X.y.2 — pesynsraThl npoLiecca, a NoAnyHKTbl 6.X.y.3 — AeiAcTBUA U 3afa4m npoLecca.

PucyHok D.1 (npunoxeHne D)— aTo npeactaBneHne KOHCTPYKLUIA npoLecca, UCNOomMb3yeMblX B HACTOALLEM CTaH-
Japte # [43], ¢ TOMOLLBI YHUDULMPOBAHHOMO A3bika MogenupoBaHua (UML).
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Mpouecchl TpebyoT uenu n pesynbtatoB. Bce npouecchl
MMEIOT KaKk MMHUMYM OAWH BUA AesitenbHOCTU. [Mpouecchl ¢
Mx cchopMynMpOBaHHLIMU LENAMU U BbIXOAAMU
COCTaBNAOT JTaNoHHy0 Moaenb npoueccos (AMM). MM
npegcraeneHa B NpUoxxeHun B.

Buabl 4eATENBHOCTM ABASIOTCS CTPYKTYPHBIM
KOMIMOHEHTOM 15 FPYNMUPOBaHUS CBA3AHHbIX 3a4ay.
Buabl 4esTenbHOCTY NpeaoCTaBnsAT cpeacTsa Ans
paccMoTpeHUsi CBSA3aHHbIX 3a4ay B npegenax npouecca ¢
LenbIo YIyYlleHUs! MOHMMaHUs1 U B3auM OCBA3ei
npoueccoB. Ecrm AesaTenbHOCTL A0CTaTOMHO COrnacoBaHa,
TO OHa MoxeT 6bITb NpeobpasoBaHa B nNpouecc 6onee
HU3KOTO YPOBHS NOCPEACTBOM ONpeAeneHus uenu u
COBOKYMHOCTM BbIXO40B.

3apava siBnsieTcs AeTanu3MpoBaHHbIM YCoBUEM
peanusauum npouecca. OHa MOXeT cnyXxuTb Tpe6oBaHeM
(«AoMmKHO»), pekoMmeHaauunen («cneayeT») unu
paspeLieHneMm (KMOXET»).

MpumMeyaHne ncnonb3yeTcs, Koraa nosiBnseTcs
Heo6GX04MMOCTb B MOSICHSAIOL e HpopMauum ans
nydLWero onucaHus CoaepkaHus Unn CTpykTypbl npouecca.
MpumeyaHus obecneynBaloT NOHMMaHUE, OTHOCSLWEeecs K
peanusauuy unu K obnacTv npUMeEHEMOCTH, TaKOM Kak
Cnu1ckn, npuMepbl U apyrue npeacraBneHns.

FOCT P 57193—2016

0..*

Mpouecc

HaumeHoBaHue, uensb,
BbIXOA,bl

.0

OdesATenbHOCTb

HaumeHoBaHue

0“*

MpumevaHue

PrcyHok D.1 — KoHCTpyKummM npoLuecca cornacHo HacTosiLLemy ctaHaapTy u [43]
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Mpunoxexue E
(cnpaBouHoe)

MpeacraeneHuAa npouecca

E.1 BBeaenue

MMetoT MecTo cfiydaun, Koraa nuua, KoTopble NPeACTaBNSoT cneunanbHblil MHKEHEPHBIR MHTepec, XOTAT BUAETb
o6befMHEHHBIM BCE MHOXECTBO [eCTBUI NpoLecca, KOTopble HENOCPEACTBEHHO U HaMPsIMyl0 OTHOCATCS K UX WHTe-
pecaM. Ans aToil LUenn MoxeT GbiTb pa3paboTaHo HEKOTOpoe NpeAcCTaBneHWe mpouecca ¢ TeM, YToGbl opraHu3oBaTb
npouecchl, AeWCTBUA U 3afaqu, oToOpaHHbIe M3 HacTosLero cTaHaapTa unu [43], u obecneunTs cocpefoTodeHne Ha
creLMaribHoM WHTepece CnocoboM, KOTOpLIA NepecekaeTca Co BCEMU UMW HEKOTOPLIMU YacTSIMMU JKWU3HEHHOMO LMKNa.
HacTosllee npunoxeHne cCOAEPXUT TOUKY 3peHUsI Ha NPOLECC, KOTopas MOXET GbiTb MCMONb3oBaHa ANA onpeaeneHust
npesAcTaBneHns npouecca.

E.2 NoHATHe NpeacTaBneHus npouecca

MmetoT MecTo criydam, Koria Heobxoguma opueHTaums Ha AeWCTBUSAX U 3agadvax, KoTopble BbIBUPaloTCs M3 HecooT-
BETCTBYIOLLMX MPOLIECCOB NULLb C TeM, 4ToBbl 06ecneunTb BUAUMOCTL CyLLIECTBEHHOMY 3aMbICIy UM TEMaTUKe, KoTopast
nepecekaet npoueccol, npopabarbiBaeMble No XU3HEHHOMY Lkiy. [onb3oBaTensm cTaHfapToB PeKOMEHAYETCS, Kakum
obpa3om onpeaensaTb 3TU AeACTBUA AN UX UCNONBb3OBAHUS, AaXe B TOM Cllyyae, €Cnn OHU HE MOTYT ONpeAenuTL MeCTo
OTZENbHOro npoLiecca, MEIOLLEro OTHOLUEHWE K UX onpefeneHHOMY MHTepecy.

C 310l Lienbto 6biro cchopMynupoBaHo NOHATUE NpeAcTaBrieHUs npoliecca. AHaNOrMYHO NOHATULO NpoLecca, onu-
CaHue npe/cTaBneHuns npolecca npefycMaTpuBaeT ycTaHOBNEHUe Lienn 1 pe3ynstaTos. B otnuune ot npouecca onuca-
HWe NpeAcTaBneHUs npoliecca He BKNOYaeT AENCTBUIA W 3ajaq. BMecTo aToro onucaHue BKIOYAET pyKOBOACTBO, 06bL-
AICHSAIOLLIee TO, KaK pe3ynbTarbl MOryT 6biTb AOCTUMHYTHI, UCMOSb3ys AEACTBUSA U 334a4M Pa3fYHBIX NPOLIECCOB COrMacHo
HacTosLeMy cTtaHaapTy u [43]. MNpeacTtaBneHna npouecca MoryT 6biITb NOCTPOEHb! ¢ UCNONb30BAHUMEM TOYKM 3PEHUS Ha
npouecc, obpa3sel, koTopoii npeacTaeneH B E.3.

E.3 Touka 3peHus Ha npolecc

MpeAcTaBneHne npoliecca COOTBETCTBYET TOHKe 3peHust Ha npouecc. Touka 3peHns Ha npoLecc, NpefocTaBneHHas
34€Cb, MOXET UCMONbL30BaTLCA ANA CO3AaHUA NpeAcTaBneHns npouecca.

Touka 3peHUst Ha NpoLecc onpenensieTcs:

- ee 3alHTepecoBaHHLIMI CTOPOHaMM, @ UMEHHO, MOSb30BaTeNsMN CTaHAapTa;

- UHTepecaMU, KOTOPLIE €€ CTPYKTYPUPYHOT C UCMOMb30BaHMEM MPOLIECCOB, HEOBXOAUMBIX ANA OTPaXeHNs cneuu-
anbHOMo MHXEHEPHOro UHTepeca.

B copepxaHnune nonyvaroLyuxcs npescraBneHunii npoLecca CreLyeT BKIYaTh:

- Ha3BaHwWe npeacTaBneHns npoyecca;

- Llenb npefcTasnexns npolecca;

- pesynbTaThl NpeacTaBneHus npouecca;

- OMpeAeneHune 1 onucaH1e NpoLeccoB, AEUCTBUI 1 3a4ad, KOTOpble peannaytoT npescTaBneHne npoLecca u cebif-
KW Ha MCTOMHWKM ANS STUX NPOLIeCCoB, AeWCTBUI U 3agad B APYrUX CTaHAapTax.

MpumevyaHwns

1 TpeGoBaHusa AN LOKYMEHTUPOBaHNUSA To4eK 3peHus npegcTasneHo B FOCT P 57100—2016 (cm. 5.4). HacToswlee
ornucaHne — COBMECTUMO € YKasaHHbIMU TpeboBaHnAMH.

2 Mpumepbl NpeacTaBneHns npouecca onucaxsl B FOCT P 57098—2016.
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MpunoxeHue F
(cnpaBouHoe)

MoaenupoBaHue apxXuTeKTypbl

F.1 BBegeHue

HacToslwee npunoxeHne COAEPXUT MHOPMaLMIO, CBA3AHHYIO C NpoLeccamMu onpefeneHns apxXuTekTypsl 1 onpe-
fleneHnsa npoekTa B HacTosLLeM cTaHfapTe.

[eicTBUSA B YacTh apxXUTEKTYPLI M NPOEKTa B HACTOALLEM cTaHAapTe pasfeneHbl Ha iBa rnpouecca Ansa oTpaxeHus
pasnuyHbIX METOAOB coobLLecTBa CUCTEMHON MHXEHEePUH, OTHOCALLMXCA K CNOXHbLIM cucTemam. Hanpumep, B npous-
BOJICTBEHHOI NUHUN apXUTEKTypa MOXET crefoBaTb pasnnyHbLIM NpoeKTaM ANa pas3HblX cucTem. B aToM cnyyae BaXHo
BbIMOMHWTbL YKa3blBaeMble jBa npoLecca (onpefeneHns apxXMTeKTypbl U ONpefeneHns NpoekTa) oTaenbHbIMU crnocobamu.
Kpome Toro, apxuTeKkTypa 4acTo CO3faeTca No ApYyruMm NPUHMHAaM, HEXENU OCHOBbI ANA NPOeKTUpoBaHWSA. Takumu npu-
YMHaAMKU MOTYT BbITb, HanpuMep, NPOABIDKEHWNE TEXHOMOrMYECKUX WHBECTULMIA, NpuBedeHNe B NOPSAOK KOpnopaTUBHOro
nopTdens NpoeKkToB, PyKOBOACTBO peLueHneM Mo 3anBke/6es 3as8BKN U T. A.

ApXxuUTeKTypa cucTeMbl MOXET ObiTb MPeAcTaBeHa Kak psf CTPYKTYPUPOBAHHBIX apXMTEKTYPHBIX CYLLHOCTeH U UX
OTHOLLEHWI, Taku1X, Kak PYHKLMK, MOTOKW, B3aMMOAENCTBMSA, 06BbeKThI MNOTOKa PECypCoB, areMeHTsl MHpopmMaLun/gaHHbIX,
usnyeckne KOMNOHEHTEI, KOHTENHEPHI, Y3Ibl, CBA3U, KOMMYHUKaLMOHHEIE pecypchl U T. . 3TU apXUTEKTYpPHbIE CYLLIHOCTH
MoryT obrnafaTb XapakTepucThkamMu, TakKUMW Kak pa3aMepHOCTW, 3Korormyeckass CTOMKOCTb, NMPUrofHOCTb, po6acTHOCTD,
3P PEKTUBHOCTb PYHKLMOHUPOBAHMUSA, 3DMEKTUBHOCTL MO HA3HAYEHUIO U T. .

F.2 Touku 3peHusi, npeAcTaBrNeHUsl U MOAENMU apXUTEKTYpbl CUCTEMbI

Mpouecc onpeaeneHns apxMTeKTypbl UCNONb3YeT MHOXECTBO MoZenewn, BKIoYas npumepbl MoAenen, nepevmc-
NeHHble B cneaytolem pasaene (TpaguLUMoHHas npakTuka CUCTEMHOW UHXEeHepUn KnaccuduumpyeT HEKOTopbie U3 3TUX
Mofenen Kak «formyeckue Mofenuy» unu «pusndeckne MoAenu», HO TaKCOHOMUYECKUE pasnuyns He SBNsTCS Heob-
XOAWMbBIMU ANS NPUMEHEHUs HacTOoALero cTaHfapTa). UTobbl NpeAcTaBUTL, Kak apXUTEKTypa CUCTEMbl COOTHOCUTCS C
WHTepecaMmn 3aMHTEepeCcoBaHHbIX CTOPOH, UCMONBL3YETCA MHOXECTBO NpefcTaBrneHui. MNpeacTaBneHnsa cocTaBnsaoTcs Us
mogenei (cm. TOCT P 57100—2016 B 4acTu onpefeneHnii TepMUHOB apXUTEKTYpbl) U AONOMHUTENbHBIX AeTanen
OTHOCUTENBHO NOHATUIA apXUTEKTYpLl U MoJeneil.

F.3 llornyeckue u cpusnyeckue mogenu

F.3.1 ®yHKuMoHanbHaa Moaenb

OyHKUMOHaNbHas MOAENb apXUTEKTYpbl — 8TO NPefCTaBnNeHne HEKOTOPOro MHOXeCTBa (yHKLMWIA, KOTopoe onpe-
JensaeT npeobpa3oBaHNUs BX0A 0B B BbIX0Abl. PYHKLUWUMW BbINOMHAKTCA CUCTEMO ANA LOCTMXKEHUSA Lenen Unn BuINOMHEHNA
CBOEro HaszHauyeHusi. OTW (PyHKLWM OMNpeaensitoT, Kak cucteMa ByaeT BecTU cebs Mpu MCMONb3OBaHWM NO Ha3HAYEeHUIo.
CrepoBaTenbHO, kaxaasi cMcTeMHas (PyHKUMS CBsdaHa C B3aMMOAEWCTBMEM CUCTEMbI M OKpyxatowel cpegbl. YTobbl
onpeaennTb PYHKLUMM U NOTOKN BXOAOB— BLIXOA0B, OOLIMHO aHaNM3NPYOTCA (OYHKUMOHANbHbIE, 3KCNNyaTalMOHHbIe, He-
hyHKUMOHarbHble TpeGoBaHWA U orpaHuyeHns. Ecnm dyHKUMK CBS3aHbl C CUCTEMHEIMW 3arieMeHTaMu, To TpebyeTtcs pe-
anusauus npouecca onpefeneHns NpoekTa [0 Takol CTENeHuW, korga Kaxablii CUCTEMHLIA aneMeHT 6yaeT AOCTaTOMHO
onpegerneH 4 ero NocTPOeHUs UNK 3akynku. Ecnu HamepeHUs Mo CUCTEMHOMY 3NeMEHTY AOMKHbI ObITb yperynupoBaHb!
no3xe, TO B NOpsiAKe JOCTUXEHUS 3TOW CTENEHU JOCTATOMHOCTU PYHKLUMK, CBA3AHHbLIE C 3TUM CUCTEMHBIM 3NEMEHTOM,
TakKe [4OrMKkHbI ObITb YperynupoBaHbl No3xe U ganee AOMKHbIM 06pasoM yBsidaHbl ¢ noganemeHTamu. OBbIMHO cyLlecTBy-
€T MHOro cnoco6oB JeKoMNo3nLMM PYHKLMIA, CMOCOOCTBYHOLLMX ONpefeneHunto pasnuyHbIX BapuaHToB apXUTEKTYp.

F.3.2 NNoBeaeHueckaa Moaenb

MoBeaeH4Yeckas MoAenb apxXUTEKTYpbl — 3TO COrfalleHne no PyHKUUSAM U B3aUMOLENCTBUAM (BHYTPEHHUM U
BHELLHWM), KOTOpOe onpedenseT nocrefopatefisHoe BbINONHEHWe U NapannensHoe, YCrnoBusa AN NnoBejeH4eckoro us-
MEHEHMA U PYHKLMOHMPOBaHWA ANSA YL OBNETBOPEHUS IKCNIyaTaLMOHHEIX cLeHapueB. OYHKLMK orpaHu4nBatoT AnanasoH
ZLOCTynHoro nosefeHus. MNoBefeHYeckas MOAeNb MOXET BbITb onncaHa Kak MHOXECTBO B3aUMOCBA3AHHbIX CLieHapueB.
3To BKIIOYAET onpefeneHne NoBefeHYeCcKUX 3IEMEHTOB B XXM3HEHHOM LMKe (cnocobbl/CcOCTOAHUSA, Nepesadu, Bbi3biBa-
toLne cobbITUA, IKCMyaTaLMoHHbIe CUeHapum U T. 4.).

F.3.3 BpeMeHHdA moaenb

BpemeHHAA Mofenb apxXUTEKTypbl — 3TO Mofenb, KOTopasi NpeAcTaBnseT coboi YPOBHU YacTOThbl BbIMOMHEHUS
PYHKUMWIA (CTpaTernyeckMii Unu TaKTUHYECKUiA ypoBeHb, YPOBEHb 3KCMMyaTaLMOHHOro KOHTPONS, YpOBEHb peryrnvpoBa-
HUS U T. 4.), COOTBETCTBYIOLME YPOBHAM PELLEHUIA, KOTopble 06ecneynBatoT ftoAei U Nporpammel JTIOFMKOWA KOHTPOMS 1
ynpasneHnsa pyHKLUMOHUPOBaHWEM CUCTEMbI. DTO BKITIOYAET OMnpeAeneHne BpeMeHHBIX 311EMEHTOB (NMPOAOIIKNTENBbHOCTY,
YacToThbl, BPEMEHUN OTBETA, NEPEKMOYEHWS, NepepbiBbl, YCAOBMA OCTaHOBA U T. 4.) U3 SKCMmyaTauWoHHOro 3ambicna u
CUCTEMHBIX TpeboBaHui.

F.3.4 CTpyKkTypHaa Moaenb

CTpyKTypHasi Mofenb apXUTeKTypbl CUCTEMbI NMPEACTABMNAET CBOM CUCTEMHbIE 3EMEHTHI U BCe HeoOXoaMbIE u-
3n4eckue B3auMOAEUCTBUA MeXTY 3TUMU CUCTEMHBIMW SNIEMEHTaMK, @ TaKxXe C BHELUHUMU CYLLHOCTAMU. Takas Mogens
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obecneunBaeT obbeauHeHne UK onpeaeneHne PU3NYeckux B3aUMOAEHCTBUN Mexay CUCTEMHbIMU dNeMeHTaMmu Ha
YPOBHE CUCTEMHOIN Uepapxuu 1 MeXAy nepapxn4eckumMm ypoBHAMU, @ Takke ¢ BHELUHUMM CYLLHOCTAMU paccMaTtpuBae-
MOVA cUCTeMbI (B OKpYxatoLLen cpeae/KoHTeKCTe).

F.3.5 MaccoBasi mogenb

MaccoBasi MOAENb apXUTEKTYPLI NPeAcTaBnaeT coboit NPoCTpaHCTBEHHOE pacnonoXeHue uUanyeckux odbemos
CUCTEMHbIX 3rEMEHTOB UK X YacTeil B CryYae, ecrnv OHW pacnpegeneHsl Mexgy coboli B npocTpaHcTBe. Moaens MOXeT
OCYLLECTBNATL PErMCTpaLnio OXuhaeMblX UM akTUYeCKUX MaccoBblX CBOMCTB, NMOMOYb OMpefenTs MaccoBble CBOM-
CTBa, Takue Kak LieHTp TSXECTU U AUHaMu4yeckoe noBefeHune B ABMXKeHUU. Mogenb Takke ucnonbsyeTcs 4na pacnpege-
TNEHUs NMOMHON Macchl CUCTEMbI NO €€ AreMeHTaM.

F.3.6 Tononornyeckasa mMogenb

Tononoruyeckasi Mogenb apxXUTEKTYpbI MpeAcTaBNseT TeppuTopruanbHoe pasmellieHne CUCTEMHbIX S1IEMEHTOB Apyr
OTHOCUTENbLHO Apyra. Hanpumep, B MOLENN XeneaHbix JOpor Tononorudeckas Mogens — 3T0 guopamMa, cofepxallas
MacluTabHyto KOMMO3MUMIO ANA ynpaBneHus noesgamu. ABTOMOOUNbHas TOMOMOMUS OMUCHIBAET, A€ B TPAHCMOPTHOM
CpeACTBe HaxodsaTca ABUraTens U BegyLlue Koneca.

F.3.7 CeTeBas mogenb

CeTeBas Mofenb onpegenseT pacnonoXeHne y3nos v CBA3EW, YTO NOMOraeT NOHATb, Kak pecypchl NepeTekaroT oT
OfHOro yana K ApyroMy. Pecypckl B NOTOKax ceTh MoryT 6bITb NpefcTaBneHbl Maccoi, SHepruen, JaHHbIMU, MOgbMU U T. 4.
CeTeBas Moferb MOXET UCNONb3oBaTLCA ANA TOro, YTOOLI ONpefenuTh NPONYCKHYO CMOCOBHOCTb, BpeMeHa oXunhaHus,
00BbeKTbl CKOMNeHUs U T. 4. MiHorga ceTeBas MOZENb UCMONb3YETCA COBMECTHO CO CTEKOM MPOTOKOMa, YToObl NMOHATb, Kak
Crov B CETU B3aUMOZENCTBYHOT MO CTEKaM BEPTUKaNbHO BBEPX W BHUS.

F.3.8 YueT apyrux mogeneu

WHTepeckl 3anHTepecoBaHHbIX CTOPOH B XXM3HEHHOM LMK, Takue Kak, HanpuMep, COMpOBOXAEHWE, pa3BUTUE,
cnucaHue, noTeHLUManbHbIe USMEHEHUA OKpYXKatolleid cpefbl UNK ynpaslieHue ycTapeBaHWeM U HedYHKLMOHANbHLIMUA
TpeboBaHWAMM, y4UTLIBAIOTCA NPU ONPEAENEHNN apXUTEKTYPHBIX XapaKTepUCTUK, TakUX, Kak MOAYNbHOCTb, OTHOCUTENb-
Has He3aBUCUMMOCTL, CMOCOBHOCTL K 0BHOBMNEHUSM, afanTalusa K HECKONbKUM OKPYXatoLLMM cpefiam, ypoBeHb addeKTus-
HOCTW, HageXHoCTH, pobacTHOCTU, MacLUTabupyemMoCTV Ui CTOWKOCTU K YCNOBUSIM OKpy»KatoLell cpeabl U T. 4.

Opyrue HeoBxoAnMbIe MOZENW MOTYT BKMIOYATL HEKOTOPLIE U3 STUX XapaKTepUCTUK UK A pyrne KpUTUYHbIE Xapak-
TEPUCTUKN KadecTBa. Hanpumep, Mofenb HafeXHOCTU MOXET NpoABUraTb PyHKLUMOHAmNbHLIA YPOBEHb aHanv3a BUA0B U
nocnegctenii otkasos (FMEA unu FMECA), 4ToBbl NOMOYb BLIBECTU NOTEHUWaNbHbLIE apXUTEKTYPHbIE CMAMMeHUs Ans
MWHUMM3aLUMU BKCTINyaTaLMOHHBIX PUCKOB (PUCKa NMOTepb BONPEKU Ha3Ha4eHWIo, pucka HapylueHus 6e3onacHoCTU unu
3aLUWLLEHHOCTU U AP.), CBA3AHHBIX C KPUTUHECKUMU MHTEpecaMu U PYHKLMAMMN.

OnpeaeneHunsi NOHATUIA, B KOTOPbLIX MOAENN UCMONL3YIOTCS AT1s1 ONPefeneHns apXUTEKTYpbl, MOTYT ObiTb OCHOBaHbI
Ha 3KCrepTM3e MHTEPEeCOB 3aMHTepecoBaHHbLIX CTOpoH. Mogenu 1 nonyyatoLuecsi npeacTaBneHns MoryT UCNONb3oBaTbCA
LNSA BbIpaXXEHUS TOro, Kak apxuTeKTypa obpallaeTcsa K Ux UHTEpecam, U AN NoNy4YeHNa Ny4Lero NOHUMaHNA Ux PakTu-
YecKUx NoTpebHOCTEN, NOXENaHUA U OXUAaHWA.
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MpunoxeHue G
(cnpaBouHoe)

anMEHEHMe npoueccoB XXU3HEHHOIo LiuKra cCuctemMbl K CUCteme CUCTemM

G.1 BeBegeHue

Cuctema cuctem (CC) sBnsieTcs paccMaTpuBaeMoil CUCTEMOM, 3NeMEHTEl KOTOPOW MpeAcTaBnAloT coboil camo-
cToATenbHble cuctemel. CC ncnonb3yeTt UHTErpupoBaHHOE MHOXECTBO CUCTEM ANA peLleHUA TakuxX 3afjad, KoTopble HU
O[iHa U3 COCTaBHLIX CUCTEM He MOXET BLINOMHWUTE CamMoOCTOATENBHO. Kaxaas cocTaBnsroLas cuctema umeet cBon cob-
CTBEHHbLIE PYKOBOACTBO, Lienn U pecypchl, KOOpAMHUPYSACH B Npegenax CC v afanTupysch Ana goctuxerusn Lenei CC.
B KOHTEKCTE TepMUHOMOrMu, onucaHHoi B 5.2.3 (Kkak nokasaHo Ha pucyHke 3), CKOMMOHOBAHHOE MHOXECTBO CUCTEM,
BKIIOYasi OpUrMHanbHYo paccMaTpyBaeMyto cucTemy, obecneunBaroLlme cucTeMbl ¥ B3anMoaeicTBYoLLME CUCTEMBI BME-
cTe coctaBnstoT CC. Tam, rge npucyTCTBYHOT UHTEPEeCh!, 3aTparuBaroLlne cKoMNOHoBaHHoe MHoxecTBo, CC cTaHOBUTCA
paccMmaTtpuBaemMoil CUCTEMON, OTBevatolwell HEKOTOPLIM Liensam GuaHeca wnn HasHaveHus, UM HeobxoauMoit Ans no-
HUMaHUs SMepAKEHTHBIX CBONCTB OT KOMGWHaLUMu cucTeM. MpudeM 3T Lenu He MOTYT BblTb JOCTUrHYTHl OTAENbHBIMU
COCTaBMALLUMU CUCTEMAMM.

HacTosiee npunoxeHne obpallaeTcs K NPUMEHEHNIO NPOLIECCOB XU3HEHHOrO LMKNa NPUMEHUTENBHO K Takomy
Tuny CC. HacTosiLee npunoxeHWe onuceiBaeT obLne xapakTepucTkm n Tunel CC, a Takke UX UCMOMb30BaHWe B XuU3-
HEHHOM LjuKre.

G.2 XapaKTepUCTUKU U TUNbI cucTeMbl cuctem (CC)

CC xapaKTepuayeTcs 0praHu3aTopcKol U SKCniyaTaLlMoHHOW HE3aBUCMMOCTBIO COCTaBMAOWUX CUCTEM, KOTOpble
BO MHOMMX criydasix 6einu paspaboTaHel U NPOAONKAKT NojAepXxuBaTs NepBoHadvanbHoO onpefeneHHbIX nonb3oBarenei
OAHOBpeMeHHo ¢ nonbaoBatensmu CC. B gpyrix KOHTeKCTax Kaxjas cocTaBnsioLllas cuctema — 3To caMa paccmartpu-
BaeMas cuctema. Ee cyllecTBoBaHUe YacTo npefluecTsyeT nossneHnto CC, B TO BpeMs KakK ee XapakTepucTUKu Obinu
NepBOHaYansHO CNPOEKTUPOBaHbI Tak, YToBb! Y40BNEeTBOPUTL NOTPEBHOCTU NX M3HaYanbHLIX Nofb3oBaTeseil. B kavyecTBe
anemMeHToB CC paccMOTpeHUe COCTaBMAOLWMUX CUCTEM pacLUMPAETCS A0 Takoi cTeneHun, 4Tobkbl 0XBaTuTb BO3pocLune no-
TpebHocTn CC. 3To nogpasyMeBaeT Bo3pacTaHWe CMOXHOCTU, 0COBEHHO Korfa cocTaBnsiolue cMCTEMbl NPOAOMKaIOT
pasBuBaTbcs HeszaBucumMo oT CC. CocTaBnstolWwne cMcTEMbl OOBIMHO COXPaHSIIOT CBOU U3HaYarlbHble 3auHTepecoBaHHble
CTOPOHbI M MEXaHU3MbI YNPaBIieHUs, KOTOpble OrpaHUYMBaIOT anbTepHaTUBLI OTHOCUTENBHO NoTpebHocTeil CC.

CC 6bInn oxapaKkTepusoBaHbl YeTblpbMS TUMAMKU, OCHOBAHHBLIMU Ha OTHOLLEHUAX YNpaBfieHUs MeXay arneMeHTOM
cucteMbl U CC, nokasaHHbIMKU Ha pucyHke G.1. CaMble CTpore OTHOWEHUA YNpaBneHnsa OTHOCATCA K pykoBogumon CC,
rae y COOTBETCTBYIOLEN OpraHU3aLuuu UMEKOTCS NMOMTHOMOYUSA Haf COCTaBNAOWMUMU CUCTEMaMKW, HECMOTPS Ha TO, YTO
aneMeHTbl CUCTEMBI He Bbinn NepBOHaYanbHO CnpoekTupoBaHbl 4Na noaaepxkn CC. Heckonbko MeHee CTPOruil YpoBeHb
ynpaBrneHus NpeaocTaeneH AnsA nosHasaeMoi CC, rae pacnpefeneHHble NOTHOMOYUA MeXY COCTaBNSAOLLMMN cucTema-
MU 1 CC oKa3blBaloT BAUSIHUE Ha NMPUMEHEHUE HEKOTOPLIX U3 MPOLECCOB CUCTEMHON UHXeHepun. B o6beamnHeHHoi CC,
KOTOpPOW HefoCTaeT NofHoMoumii o Bceil CC, NpUMeHeHWe CUCTEMHOW WHXEHEepUM 3aBUCUT OT B3aMMOCBHA3EN Mexay
cocTaBnsiioWUMKU cuctemamu. BuptyaneHele CC B 3HaUUTENBLHON CTENEHN CamoopraHW3oBaHbl U YacTo HaMHoro 6onblue
OrpaHUuYKUBaIOT BO3MOXHOCTU ANs NnpuMeHeHusi B CC METOA0B CUCTEMHON WHXEHEepUH.

MmaBHoN xapakTepuctukoit CC ABNAOTCA HeoXUAaHHbIe cnyYaun, T. €. HenpeaBuaeHHbie adhdekTsl Ha ypoBHe CC,
OTHECEHHBIE K CMOXHOW AMHAMUKE B3aUMOAEWCTBUSA cocTaBrnsowmx cuctem. B CC cocTaBnsowme cucteMsl npeaHa-
MEpPEHHO paccMaTpUBaloTCs B UX KOMGUHaLMK € TeM, YTOObI MOSY4UTb U NPOaHanu3npoBaTb pesynsraThl, He BO3MOXHbIE
K MOMyYEHNIO OT €ANHUYHBLIX cUcTEM. CIOXHOCTb COCTaBMAOLWUX CUCTEM W haKT TOro, YTO OHWU, BO3MOXHO, Bbinu pas-
pabotaHbl 6e30THoCUTENBHO K UX ponu B CC, MOXET NpMBECTU K HOBbLIM, HEOXUAaHHLIM NoBegeHuAM. OnpeaenexHune n
obpalleHue K HenpeaBUAEHHBIM SMEPAXKEHTHEIM pesynbsrataM— 3To ocobeHHas cnoxHasa npobnema B uHxeHepuu CC.
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BuptyansHas CC OTcyTCcTBME NOMHOMOYUIA ANA LIEHTPanN3oBaHHoOro yrnpasneHus;

OTCYTCTBUE LIeHTpanbHO-COornacoBaHHbIX Lenei;

NOSIBNSKOTCS NMOBEAEHNUS C OTHOCUTENBHO HEOBO03PUMBEIMU MEXaHW3MaMK A1A UX COo-
NpoBOXAEeHUA

O6beaunHeHHas CC Cocraenstolme cucTemMel fOGPOBOMBHO B3aUMOASNCTBYIOT AN JOCTUXEHNA cormna-
COBaHHBIX Lenen;

KONMEKTUBHO peLuatoT BOMpOoCkl B3auMogeicTBusl, 06beAMHEHNs yCUnuii n conpo-
BOXJEHWUA CcTaHJapToB

MosHaBaemas CC MpW3HaHHbIEe Lienu, Ha3Ha4YeHHbIe pyKoBoAUTENb U pecypckl ansa CC;
OCTaBNAOLME CUCTEMBI COXPAHSIOT UX HE3aBUCUMYH COBCTBEHHOCTb, ynpaBreHne
 pecypchbl

Pykosogumas CC NHTerpuposaHHaa CC nocTpoeHa W ynpasnsema Ans BbiNONHeHWA onpefeneHHbIX
Uenen;

ynpaBnseTcs U pasBUBaETCA U3 LIEHTPE;
COCTaBNSIOLLME CUCTEMbI HE3ABUCUMO MOAAEPXKMBAIOT CMOCOGHOCTU K HE3@BUCUMO-
MYy PYHKLMOHMPOBaHUIO;

pecypchl MOAYMHEHB! LieHTpanu3oBaHHbIM Lienam

PucyHok G.1— Tunbel cucTeMbl cUCTEM

G.3 MNpoueccbl CUCTEMHON MHIKEHEPUU, NPMMEHsieMble K CUCTEME CUCTEM

G.3.1 OBwee

BhiweynoMsaHyTble xapaktepuctukn CC nmetoT 0Co6eHHOCTU NPU MPUMEHEHUN KaXA0ro U3 YeTbipeX TUMOB OTHOCK-
TEMNbHO NPOLIECCOB XWU3HEHHOTO LMKIa CUCTEM.

G3.2 Npouecc cornaiueHun

Mpouecchl cornalleHns kpaiHe BaxHbl AN CC, NOCcKonbKY OHW yCTaHaBMMBAaKOT Cnocobbl ynpasneHns npu pas-
paboTke 1 sKcrnyaTauyun Cpeamn opraHnsaumii, oTeeTcTBeHHbIX 3@ CC 1, HepeaKo, 3a He3aBUCUMbIE COCTaBALUE CU-
cTeMbl. COCTaBNAOLME CUCTEMBI, KOTOPLIE NPUOBPETAIOTCA U YNPaBMAOTCA PasfiMyHbIMU OpraHusaLusiMK, YacTo UMetoT
OpUrMHanbHble Lienn, KoTopele, BO3MOXHO, He MOryT BbiTb nogunHeHsl Lenam us CC. Uckniovan cnyyaii pykoBoauMOii
CC, opraHusauum, oTBeTCTBeHHbIe 3a CC, He MOTyT peluaThb 3ajayn cocTaBnsitoei cucteMbl 63 coTpyaHU4ECTBa C HEld.
B nosHaBaemoit unu o6veauHeHHoit CC aTK 3agaun cbanaHcupoBaHbl B CpaBHEHUU C 3afa4aMu COCTaBNAIOWENn cucTe-
Mbl, bUryprpytoLLeil B ka4ecTBe paccMaTpuBaeMoil cucTemel ¢ ee cobcTBeHHbIMK NpaBamu. [ns supTtyansHoi CC npo-
Liecchl cornalleHus MoryT okasaTbes HedpopMarnbHEIMA UK paccMaTpUBaTLCA TONBLKO B LIENAX aHanusa.

G.3.3 Mpoueccbl opraHn3alMoHHOro obecneyeHns NpoeKkTa

B o6bl4HON paccmaTpuBaeMoit cucTeMe Mnpolecchl opraHu3auuMoHHoro obecneyeHus NpoekTa ycTaHasnusatoT
OKpY»atoLLlyto cpegy, B KOTOpoi ocyLlecTBnsioTcs nNpoekTel. OpraHu3auns ycTaHaBnmBaeT NpoLecchl U MOAENN XU3HEH-
HOro LMKna, KoTopble ByAyT UCNoNb30BaThCA B MPOEKTaX; YCTaHABIIMBAET, NepeHanpaenseT Ui 0TMeHAET NPoeKThl; obe-
crneymsaeT TpebyeMbiMK pecypcamu, BKIloYas YenoBeveckue N (OUHAHCOBbIE PeCypChl; BBOAUT U KOHTPONUPYET nokasa-
Tenu KayecTsa ANA CUCTEM U APYrUX NPOU3BOACTB, KOTOpkle pa3pabaTtbiBaloTcs B NpoekTax AN BHYTPEHHUX U BHELWHUX
3aKasqukos (cM. 6.2).

B CC Bnagenblibl COCTaBMSAOWMUX CUCTEM OBLIMHO COXpaHSIIOT OTBETCTBEHHOCTb 3a pa3paboTKy CBOMX CUCTEM, U
Y KaXaoro U3 HUX UMerotTcs cobCTBEHHbIE MPOLECCHl OpraHu3aLMoHHOro obecneyeHus npoekTa. B saBucuMocTu oT TMna
CC TaKkKe NPUMEHSIIOT CBOU MpoLiecchl opraHU3aLMoHHOro obecneyeHns npoekTa ¢ yyetom cneunduku CC — npu nna-
HUPOBaHUW, aHanu3se, opraHu3aLumn N UHTErpaLum BO3MOXHOCTEN CYLLECTBYIOLUX U HOBLIX CUCTEM B BOIMOXHOCTN CC.

CnepoBatensHo, B CC 3TM npoLecchl opraHu3aLMoHHOro obecneyeHUs NpoekTa peanusyroTcs Ha ABYX YPOBHSIX.
OpraHu3sauuu, OTBETCTBEHHbIE 3@ COCTaBISIOLLME CUCTEMbI, peanusyioT 3TK npolecchl AnsA cOBCTBEHHLIX paccMmaTpuBa-
eMbIX cucTeM He3aBucuMo oT CC. OpraHu3auus, otBeTcTBeHHasi 3a CC (unu B 06beuHeHHbIX CC — 3ageiicTBOBaHHas
no cornawueHuto ¢ CC), peanusyet atn npouecckl Ana CC Tak, 4Tobbl ydecTb TO, 4TO OTHOCUTCA K nonHoi CC. Hanpumep,
K rnpoueccy YrnpaBreHWUs YeroBeYeckUMN pecypcamn ANS UHXKEHEPUU COOTBETCTBYIOLMX CUCTeM obpalyaeTesa Kaxaas
opraHusaLus, OTBETCTBEHHas 3a COoCTaBnAoLyto cuctemy. OpraHusauus, oteeTcTBeHHas 3a CC, obpalyaeTca TonbKko K
3TOMY acnekTy ANs AEACTBUA CUCTEMHON UHXEHEPUN, NPUMEHAEMBIX Yepe3 COCTaBNAIOLLUE CUCTEMBI.

OcobeHHo crnoxHas npobnema B nHxeHepun CC — 3T0 OTCYTCTBUE BblpaBHUBaHUS (COOTBETCTBUSA) cpeamn npoLec-
COB OpraHu3aLUoHHOro obecnevYeHna NPoeKTa, OTHOCALLUXCA K COCTaBMAIOWMUM CUCTEMaM, U TeX Xe NPoLeccoB OTHOCK-
TenbHo CC. MNpouecchkl ANA COCTaBNSAOWMUX CUCTEM NPOEKTUPYIOTCA Tak, YToGbl YAOBNETBOPUTL WX COBCTBEHHBIE pe3yrb-
TaTbl U, BO3SMOXHO, HE BbIPABHNBAIOTCA C TaKUMK Xe npoueccamu Ansa CC. Hanpumep, npouecc ynpasnexuns noptdenem
OyneT B OTBETCTBEHHOCTW COCTaBNAIOWEN CUCTEMbI B Cny4asx, Koraa opraHusauus, OTBeYarlan 3a COCTaBNSIOLWYIO
CUCTEMY, UMEET MONHLIA KOHTPONbL HafJ COCTaBNAIOWEN CUCTEMOR U APYrUMU CUCTEMAMKU U NPOeKTaMn B ee noptdere,
a opraHusayus, oteetcTBeHHas 3a CC, ByaeT HyxAaaTbCA B HEKOTOPOM CBOEM NOAXOAE K ynpaBreHuto noptdenem — B
noaxoAe, KOTOpbIA NPU3HAET Takoe NONOXEeHUe Aen.
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G.3.4 Npoueccbl TeXHUYECKOro ynpasneHus

B obbl4HON paccMmaTpuBaeMol cUCTeEMe MpoLEecChl TEXHUYECKOTO YMPaBieHUsi COCPefoToHEeHbl Ha yrnpaBneHnm
pecypcaMu U aKkTUBaMu, pacrnpefeneHHbiMU COracHo ynpaBeHuo opraHnsauusamMm, U Ha UX UCMonb3oBaHWn A Bbl-
MOSIHEHUS CornalleHns, B KOTOpPOe OpraHu3aLusa Uy opraHusauun BeTynatoT, [polecchl KacatoTcsa ynpaBrneHus Npoek-
Tamu, B 0COBEHHOCTU, MNaHNPOBaHUSA B TEPMUHAX CTOUMOCTW, BPEMEHHOW LUKanbl, OCTUXEHWUI 1 NPOBEpKN AeiCTBUNA.
Mpouecchl NpuU3BaHbl rapaHTUPOBATL TO, YTO BLIMONTHEHWE COOTBETCTBYET MaHaM U KpUTEpPUSM paboTel, ONpeAeneHnto 1
BbIGOPY KOPPEKTUPYIOLLMX AENCTBUIA, KOTOPLIE BOCCTAHABNUBALIOT OTCTaBaHUe B NPOLBUXEHUN U AOCTUXEHUSX. [TpoLecchl
MCMONb3YIOTCA AN TOro, YTobbl YCTaHaBNMUBATL W BLIMOMHATL TEXHUYECKWE NMaHbl OTHOCUTENBHO MpOeKTa, YNpaBnsATe
UHdpopMaLMeil ¢ MOMOLLbIO TEXHUYECKOW KOMaHfbl, OL€HNBaTb TEXHUYECKOe NPOLBWKEHNE B CPABHEHWUN C MNaHaMu oT-
HOCUTENBHO CUCTEMHbLIX MPOAYKTOB UMW YCNYT, YNPpaBnaTb TEXHUYECKUMU 3afja4amMu B HanpaeneHUn 3aBepLlUeHuns n 4o-
CTUXEHUA Lenu B npoLecce NpUHATUA peLleHnii (cM. 6.3).

MpoLecchl TEXHUYECKOro ynpaBneHns Takke peanusyembl Ha ypoBHe CC M COOTBETCTBEHHO B COCTaBMAIOLLMX CU-
cTeMax. MNpoLecchl TEXHUYECKOro ynpaBreHns MPUMEHSIIOTCS CO crneLudUYeckuM y4eTOM CUCTEMHOW MHxXeHepun ansa CC
npy NNaHWpoBaHUW, aHanuse, opraHu3aunn U UHTerpaLu BOZMOXHOCTEH CyLLECTBYHOLMUX U HOBLIX CUCTEM B BO3MOX-
HocTn CC. MapannenbHo opraHusauuu, OTBETCTBEHHbIE 3@ COCTaBIISIOLME CUCTEMBI, COXPaHSAIOT OTBETCTBEHHOCTbL 3a
CUCTEMHYIO UHXKEHEPWUIO U NX COBCTBEHHbLIE NPOLIECCHl TEXHUYECKOro YNpaBiieHus.

OpraHusauus, otBeTcTBeHHasA 3a CC, obpalyaetcs K npoueccam TEXHUYECKOro yrnpaBneHUs, NMOCKONbKy OHW Npu-
MeHsitoTes Yepes CC, B TO BpeMs Kak aHanornyHble npoLecchl He3aBUCUMO peaninayoTcs Takke B OpraHu3aunsx, oTBeT-
CTBEHHbIX 3@ COCTaBMALME CUCTEMBI. B ynpaBneHun KoHdUrypaLmei, Hanpumep, cocTaBnAoLLMe CUCTEMbI YIPaBNAOT
CBOMMM cobcTBEHHBIMM KOHUrypauuamm, B To Bpems kak CC obpalyatoTes K ynpaBneHuto kKoHdurypaLyvei, korga ato
OTHOCUTCA K coeAunHeHuto cuctem B CC. YnpaBneHne puckoM OCYLLECTBIISETCA COCTaBMAOWEN CUCTEMOW U OCHOBAHO
Ha oLeHKe pWcKa, MPUMEHUMOI K ee BLIXOAHLIM pesyrnksratam, B TO BpEMS, Kak yrnpaBneHue puckom ans CC cMoTpuT Ha
pucku yxe npuMeHuTensHo Kk CC.

Mpouecc nnaHWpoBaHUst NPOEKTa U MPOLECC OLEHKW W KOHTPOSIS NpoeKTa ABMNAKTCA OCHOBHLIMU NMPUMEHMUTENBHO
KO BCeM MeToAaM ynpaeneHus (cM. 6.3), a ocHoBHas cnoxHas npobnema B uHxeHepum CC — 3T0 HexBaTKa yrnpaeneHus
CO CTOPOHbI OpraHusaumu, oTBeTCTBEHHOW 3a CC, npouecchl ANA COCTaBASOWMUX cUcTeM (0COBEHHO ANS NO3HaBaeMbIX U
06beguHeHHbIX CC). Begomas ee cobcTBEHHBEIMU OpraHn3aLMOHHLIMU TpeGoBaHUAMU, KaxkAas U3 COCTaBNSAIOLLMX CUCTEM
MOXeT B rpacdukax pa3paboTku unv MogepHU3aLm oTIIM4aThes OT rpadUKOB BLINOMHEHUA paboT OTHOCUTENBHO APYrHX
cocTaBnsmowmx cucteM. OpraHusauus, oTBeTcTBeHHas 3a CC, AormKHa 3annaHupoBaTb MHTErpMpPOBaHHBIW XXU3HEHHBIIA
LIMKM, KOTOPbIA NPU3HAET He3aBUCUMbIE N3MEHEHUS B COCTABMAIOLLMX CUCTEMaX B foNofHeHUe K HavaTbiM B CC naMeHe-
HWSIM B HEKOTOPOM XWU3HEHHOM Lkne, B kotopoM CC urypupyer Kkak paccMatpusaemMas cuctema. Yacro aTo Brieyer 3a
coboli onpegeneHne ycTonuMBbIX NPOMEXYTOUHBLIX POPM, KOTOpbIe KOHCTaTUpytoT passuThue CC ¢ MHKPEMEHTHBIMU BO3-
MOXHOCTAMM, f06aBreHHBIMU U3 COCTaBNSAOWMNX CUCTEM.

G.3.5 TexHnueckue npouecchbl

TexHWYecKkue NpoLiecchl COCPefloTOMEHbl Ha TEXHUYECKUX AEeHCTBUSAX MO BCEMY >KU3HEHHOMY unkny. OHu npeob-
pasytoT NOTPeBHOCTM 3aUHTEPECOBaHHLIX CTOPOH CHadYana B NPOAYKTb W 3aTeM, NPUMEHANA 3TW NPOAYKTLI, OKa3biBatoT
KW3HECNOCODOHbIEe YCnyrn, Korda U rae sTo HeobxoguMo ANs AOCTUXEHUS YAOBIIETBOPEHHOCTU 3aKa3unka. TexHu4deckue
npoLecchl NPUMEHAIOTCA Ha NoGOM YpoBHE B epapXxun CTPYKTYpbl cucteMbl (M. 6.4), 4Tobbl cosgaTh M UCNonb3oBaTh
CUCTEMY, ABMSAETCSA NN 3TO B (hopMe MOAENU UNW FOTOBOMO NPOAYKTa.

AHarnoru4Ho Apyrum npoteccam, korga 3to oTHocuTca k CC, TexHU4eckne Npouecchl peanusyloTca Takke U agns
CC, v ana coctaBnaowmx cuctem. B HekoTopbix cnydasx peanusayua CC ocylwecTBNAETCA NOCPEACTBOM peanusauun
NpoLIECCOB B COCTABMAOLLMX cucTemax, Hexenun gns CC B yenom.

AHanu3a 6usHeca unu HasHaveHus gna CC paccMaTpuBaeTca Yepes NONHYo oKpyxarLlyto cpeay busHeca u Ha-
3HaveHusi CC. lMpouecchl aHanusa 6usHeca unu HasHadeHusa Ana CC u cocTaBnAWMX cucTeM ByayT B 3HaYMTENBLHOMN
cTeneHu pasgerneHsl 10 TO CTeneHun, 4O KOTOPOIi cocTaBnAlwWwas cuctema paspabatbiBanacb K pyHKLUWOHMPOBaHUIO B
TakoM npocTtpaHcTee. Llens — onpefenuts ny4wue cpeactaa ansa obecneveHns xenaeMbix BO3MOXHOCTEN.

Mpovuecc onpeaeneHusi notpebHocTei u TpeboBaHUi 3aUHTEpeCOBaHHLIX CTOPOH BYAET COCPEAOTOMEH Ha BbiCLLEM
ypoBHe CC, HO C y4ETOM TOro, HAaCKOJSIbKO HECOBMECTUMbIE NOTPeBHOCTU 3auHTEPECOBAHHBLIX CTOPOH ANSA OTAENbHbLIX CU-
CTEM MOTyT NPUBECTYU K orpaHu4eHnsm Ha CC B Lenom.

Mpouecc onpeaeneHusi cucteMHbix TpeboBaHuit ans CC UMeeT TeHAEHLUMIO K NPUMEHEHNUIO Ha YPOBHE, KOTOPLIN
LOIMKeH y10BNeTBOpPUTE NOTPeBHOCTU 3auHTEpeCcOBaHHbBIX CTOPOH U Lienu HasHadeHus. Mpudem Tak, 4Tobbl Byayqm nepe-
BefleHHbLIM B cUCTEMHbIE TPebOBaHMS ANA COCTABNALWMUX CUCTEM CO CTOPOHbI CC, paccMaTpuBaeMoi B Ka4yecTBe «3a-
MHTEpeCcOBaHHOW CTOPOHbLI», NS COCTABMSOLMX CUCTEM 3TO Gbinu 66l HoBblE TpeGoBaHUSA.

ApxuTektypa ana CC — 310 CTpyKTypa ANA opraHusaumu U o6beauHEHN BO3ZMOXHOCTEN COEAUHEHHBbIX Cylle-
CTBYIOLMX U HOBBLIX CUCTEM B BO3MOXHOCTU CC, OCTaBnNsAs NpU STOM apXUTEKTypbl COCTaBNAIOLWMX CUCTEM UX OpraHu-
3aumam. MockonbKy coctaenstowme cuctembl B CC 06b1MHO NpeaLuecTsytoT camoii CC, onpegeneHue apxutektypsl CC
4acCTo HauyMHaeTcs ¢ ee Ae-hakTo apxXUTEKTYPbl. APXUTEKTYPHbIE ansTepHaTUBLI NOANEXaT UCCNERZOBaHNUIO C TEM, YTOObI
CTPYKTYPUPOBaTb UHTEPECH! 3aUHTEPECOBaHHLIX CTOPOH U YAOBMETBOPUTL BLICLINIA YPOBEHb CUCTEMHBIX TPEGOBaHWIA B
CC, oco3HaTb KOHKPETHbI 3h(eKT OT HOBLIX TPEOOBaHWIA ANA COCTABAAIOLWNX CUCTEM U NPUCNOCOBUTL apXUTEKTYpHble
orpaHuYeHNUs COCTaBMSIOLLUX CUCTEM.

Mpouecc onpeaeneHnsi NPoeKkTa COAEPXUT AoCTaTodHblE NOAPODHLIE AaHHBIe U UHOPMaLUIo, HeoOXoaUMbIE ANSA
obecnedeHus peanusayum CC. lNMpouecc npeaycMmaTpuBaeT COTPyAHUHECTBO C COCTaBAAIOWMUMUA CUCTEMAMM, OCYLLECT-
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BNSOLWWUMUN CBOKO COBCTBEHHYIO NMPOEKTHYIO [eATENbHOCTb, C TeM, YToObl onpefenuTb Noaxos Ana obpalleHuns K Tpebo-
BaHMAM CC € TOUKM 3peHNsA UX UCMOMb3oBaHUA B CBOE cucTeMe. [Ans BhINONTHEHWS KOHTPONMMUPYHOLER ponu UMeeT MecTo
OTBETCTBEHHOCTL OpraH13aLi, oTBeYatoLLel 3a COCTaBNSAOLLYH CUCTEMY U ee peann3saLyio, COBMECTHO C opraHusaLued,
oTBeTCcTBEHHO 3a CC.

Mpouecchl KOMMNNEeKCUpoBaHUs, BepudUKaLnm, Nnepeaadu, Banuaauumn (attectalyun) BbINOMHAOTCS COCTaBNAOLM-
MU CUCTEMaMM ANS W3MEHEeHWi, KOTopble 3TU CUCTEMbI peanusytoT ANA nogaepku TpeboBaHWi, NpousBefeHHLIX CO
cTopoHbel CC. 3TW npouecckl Takxke NnpuMeHstoTea u K CC, korga MOAePHU3UPOBaHHbIE COCTaBNAOLLME CUCTEMBI MHTEMPU-
pytotcst B CC 1 hyHKUMOHMpoBaHue CC noanexuT sepudukaumm n Banunjauyun. Hesasucmmas n acuHXpoHHasa npupoga
cocTaBnstowmx cuctem B CC cTtaBuUT croxHble npobnemsl AN adheKTUBHON peanusauyumu sTUX NpoLEeccoB, BbINOHse-
MbIX B TPaAWULMOHHOW paccMaTpuBaemMoit cucteme. MOXeT cny4uTbes Tak, YTo B SKCNMyaTaLWMoHHON cpefe MOXET GbiTb
BbIMOMHEH Torbko ypoBeHb CC. B 3TOM criyvae crnefyeT yuuTbiBaTb NPeBEHTUBHbIE NokasaTenu PyHKLUMOHNPOBaHWS BO
nsbexaHwe HebnaronpuaTHoro nosefeHus CC.

HakoHeL, npoLecchl (hyHKLMOHUPOBAHWS, CONPOBOXAEHUSA, U3BATUS N CMIMCAHNS MMELOT TEHASHLMIO K peanusaLmm
Ha YpOBHe COCTaBIAIOWMX CUCTEM, YYUTLIBAA WX 3KCMNyaTaLMOHHYH He3aBWCUMOCTb W ynpasneHue. [Ans cogeicTens
3TWUM npoLeccam BO3MOXHbI B3anmogeiicTens Ha yposHe CC.
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