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BBeneHue

OpraHusauum CTpeMATCA YydLUUTb CBOM NMPOU3BOACTBEHHBIE NOKAa3aTenu n cnocobHOCTb K MHHOBALU-
sIM U Bce 60nbLue BHUMAHUSA YAENSOT METOAONOINMN MEHEIKMEHTA 3HAHUNA.

YcnewHoe BHegpeHWe CUCTEMbl MeHedXMeHTa 3HaHui (CM3) B Npon3BOACTBEHHbIE CTPYKTYPbI MPOMC-
XOAMT B MEPBYI0 0MepPelb B OpraHn3auusix, KOTopble ¢ 0CO6GbIM BHUMAHWEM OTHOCATCS K TakMM BOMPOCaM, Kak
YENoBEYECKNe U KYNbTYPHbIE acneKThbl, NePCOHaNnbHaa MOTUBALUUS, UBMEHEHUE METOAONOIMIA MEHEIXKMEHTA,
HOBbIE U YNyYLLEHHbIE MPOU3BOACTBEHHbIE NPOLECChI, 0GecnedmBaloLme 0OMeH 3HaHUAMU MeXay cneyuanu-
cTamu, BrageowymMm pasnuyHbiMu AUcCUMnnuHammu, o6MeH uHcopMauuel u COTPYAHUYECTBO, B pedynbraTte
Yero TEXHONOrUs paccMaTpUBAaETCs Kak CPeacTBO obecneyeHns u ABuratenb Nnporpecca.

HecmoTpsi Ha 3T0, A0 HACTOSILLErO BPEMEHW BCE YCUMUS, HANpPaBneHHbIE Ha peLleHne npobnemMbl cosaa-
HUsi 1 BHeapeHnsa CM3 B Npou3BOACTBEHHON cpeae, CBOAUING, Kak NpaBuio, K NPOABWXEHUIO TEXHOMOIWIA,
CBSI3aHHbIX C BHEAPEHMEM COBPEMEHHbIX MHAOPMALMOHHBIX TexHomnorui (IT), koTopble CNOCOBCTBYIOT peLue-
HUIO AaHHOI NpoGnembl.

Llenbto HacTosLLEero craHaapra siBNAETCA PacCMOTPEHUE Tex obnacrei, KoTopble MOrnu Bbl CTaTh Npes-
MEeTOM OBLMX NOAXOA0B, YCTOABLUENCA NPAKTUKU UMM UHMLUMATUBAMU NO CTaHAapTM3auumn B 6onee LWnMpokom
OpraHn3auMoHHOM KOHTEKCTe. O6LUMM HaMepeHeM ABNAETCS NPeaOCTaBNeHNE OCMBICIIEHHBIX U MOME3HbIX
PYKOBOAALLMX MONOXEHUM ANA KOMNAHWIA, B YaCTHOCTU ManbiX U cpeaHux npeanpusatuit (MCIT), HO, He orpa-
HM4MBasCb Tonbko MCTT, ¢ ToM Lenblo, 4ToBbl OHU MOFNM BOCMOSb30BATbCA BO3SMOXHOCTAMMU OBMEHA 3HaHUS-
MM B paMKax 1 3a npegenaMy CBOMX OpraHM3aunOHHbIX FpaHuL,.

B cBSA3M C 9TUM HaCTOSLLMI CTAaHAAPT NPUBOAUTCA B (POPME PYKOBOACTBA NO YCTOSIBLUENCA NPaKTUKe
MEHEe>KMEHTa 3HaHUI, ONUCLIBAIOLLIETO, Kak ycnewHo BHeapuTb CM3 B opraHusauuu rocyaapcTBEHHONO Cek-
TOpa M B YEM 3aKMO4aIOTCA NPEeMMyLLEeCTBa AaHHOrO BHeApeHus. [locpeacTBOM Takoro OPUEHTUPOBAHHOIO
Ha KynbTypy OpraHm3auum nogxoaa HacToALWMIA CTaHAapT NPU3BaH yCUnuTb U apyrue 6onee TeXHONOrnyecku
OPWEHTUPOBAHHBIE MHULMATHBBI, KOTOPbIE pa3pabaTbiBalOTCH B HACTOSALLEE BPEMS B KOMNAHUAX U OpraHax no
cTangaptusayum. O6wmM pesynsratom Oyaer CyleCTBEHHOE AOMOSNHUTENbHOE NPEUMYLLECTBO ANSsi OpraHu-
3aumn.

MpuMeHeHne MeHeMKMEHTa 3HaAHUI

CucteMa MEHEMKMEHTA 3HAHMI NpegHasHaYeHa Ana obecneyeHus o6LLEro NOHMMAaHKSA, IEMOHCTPAaLUK
3HaQYMMOCTM U OKa3aHWA NMOMOLUM OpraHus3auusM B ee ycnewuHoM BHeapeHuu. OcHoBa CM3 onupaetcsa Ha
3MMMpUYECKNe NCCcnegoBaHus U NPaKTUYECKUA ONbIT B 9TOW 0OMacTu, HAKONMEHHLIN B €BPONECKUX CTpaHax
W Apyrux ctpaHax mupa. B paMmkax 0CHOBbI paccMarpuBaloTcsl Hanbonee BaXKHbIE 3NeMeHTbl noaxoaa k CM3,
C Lienbio NpeaocTaBuTb PEKOMEHAALMMU ANA BCEX TUMOB OPraHn3aumi, CTPEMALLUXCA YIyULUMTL CBOM NMOKa3a-
Tenu B pesynerare 6onee adhMEKTUBHOTO YNPABNEHUS 3HAHUSIMU.

3HaHue npeacTasnseTr coboi Habop AaHHbIX U MHGOPMaLMK (C TOUKU 3PEHUSI HEKOTOPOW onpeaeneH-
HOWM MHMOPMALIMOHHON TEXHONOrMK). 3HAHWE TAKKE BKMIOYAET pasnuyHble KOMOUHALIMM HOBOW TEXHOMOTUMU,
NPOWU3BOACTBEHHOIO OMbITA, 3MOLWIA, BEPOBAHUW, 3HAYEHUN BENUYUH, UAENR, MHTYMUUK, MOOONLITCTBA, MOTK-
BaLWK, CTUMEN 06y4eHUs, OTHOLLEHUSA, CMOCOBHOCTU AOBEPAThL, CNOCOBHOCTM peLaTb CrnoXHble NpobneMsl,
OTKPBITOCTU, yMEHUs paboTaTb B KOMMNbIOTEPHOW CETU, KOMMYHUKABENbHOCTU, OTHOLLEHUS K PUCKY U HAaNW4us
Ayxa npeanpuHuMarenscTea. Mcnonb3oBaHue 3HAHUI NPUBOAUT K HAKOMIIEHMIO LIEHHbIX aKTUBOB, yny4dllaeT
CNocoBHOCTb AEWCTBOBATL M NPUHUMATL 3PPEKTUBHbIE peLleHUs. 3HAHME MOXET BbiTb (DOPMAaNNU30BaHHLIM
1 HeHOPManM30BaHHbLIM, MEPCOHANBHBIM U KONNEKTUBHBIM.

Moa MeHemKMEeHTOM 3HaHMI NoApPAasyMEeBaloT NIAHOBOE MIW TeKyLuee NPoBeAeHUe OTAesNbHbIX Mepo-
MPUATUA UM HEMPEPbIBHOE yNpaBfieHMe NpoLeccamu Anst ynyylleHUs UCMONb30BaHUS CYLLUECTBYIOLLIMX UMK
CO03[aHNsA HOBbIX UHAMBUAYANbHbLIX UMK KOSNNEKTUBHbLIX PECYPCOB 3HAHUI C LIENbIO0 NOBbILLEHNS KOHKYPEHTO-
CNOCOBHOCTU NPEeANPUATUS.

Takum 06pasom, B 06LLEM NOHMMAHWU «3HAHUE» — COBOKYMHOCTb AAHHLIX U MHCGOPMAaUMK, KOTOpas
[OMNONHAETCS 3KCNEPTHBIM MHEHWEM, NPOPEeCCHOHaNbHBIMU HaBbIKaMKU U ONLITOM, B pe3ynbTaTte Yero nose-
NAETCA LIeHHbIN aKTUB, KOTOPLI BO3MOXKHO NPUMEHSIThL A5 OKa3aHUsi MOMOLLM B NPUHSITUM PELLEHUI. 3HAHUSA
MOTYT ObITb TOYHBIMU U (UMW) HE BbIPAXKEHHLIMU CIOBAMU, MHAUBUAYATNbHLIMU U (MUNU) KONNEKTUBHLIMU.

Ha pucyHke 1 npuseaeHbl TpU Haubonee 3HaYNMbIX KOMMOHEHTA, KOTOPLIE MOXHO BbIAENUTL B OCHOBE
CMS3:

1. dokycupoBaH1e BHUMAaHUSI HA NPOW3BOACTBEHHON AEeATEeNbHOCTU AOMKHO ObiTb LEHTPOM NioGoi
MHULMATMBLI B 00NacTn MeHeAXMEeHTa 3HaHUA U NPeacTaBnsATb COOOM AONONHUTENLHYIO 3HAYMMOCTL Opra-
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HM3auuM, KOTOpas MOXET, Kak NpaBufo, BkAUYaTb paspaboTKy cTpaTervu, UHHOBAUMIO mpogykta (ycnyru) u
pa3paboTky, NPOW3BOACTBO M AOCTABKY YC/yr1, MOAAEPXKY peanu3auuv npomykuum u notpeéuteneii. 3t
npouecchl NPeACcTaBNAlT CO60i BHYTPEHHUI OpraHn3auMoHHbIA KOHTEKCT, B KOTOPOM CO34aeTcsl U NPUMEHs-
eTcsl 3HaHMe 0 NPoAyKTax W ycnyrax, noTpeébutensx Uam TeXHONOrK.

2. MSATb OCHOBHbIX BUOB AeATE/IbHOCTU B OTHOLLIEHUW 3HAHWUIA 6bINv MAEHTUMULMPOBaHbI Kak Hanbonee
LWMPOKO MPUMEHSEMbIE: MAEHTUUKALUS, CO34aHNe, XpaHeHWe, 06MeH 3HaHUSIMU W UX MpUMeHeHUe. OHu
npeacTaBnsoT co60ii BTOPOK KOMMOHEHT OCHOBbLI NOCPEACTBOM (DOPMUPOBAHMS €MHOI0 Npouecca.

PucyHok 1« OcHOBa MeHefKMeHTa 3HaHui

HacToswme Buapl AeSATENBHOCTM peanm3yoTcs, kak NpaBuio, B NOAAEPXKY 60/1ee WNPOKUX NPOu3BOA-
CTBEHHbIX NPOLECCoB. VX MHTerpauust n pesynbTaTMBHOCTb B paMKax opraHusauum gosixHbl NoanepXnBaTbcs
HEO6XO04MMbIMU METOLAMWN N UHCTPYMEHTAMU MEHEeKMeHTa 3HaHWUN.

3. CpepcTtBa obecneyeHns nNpeacTaBAsloT cO6GO TPETUit KOMMNOHEHT W BK/OYAlOT ABE OCHOBHblE f40-
NosHALINE APYr Apyra KaTeropuu, HasblBaemble MepCOoHasIbHbIMU W OpraHU3aLuoHHbLIMU CNOCOGHOCTAMMU
3HaHWIA. DTN CNOCOBHOCTM AO/MKHBI paccMaTpuMBaTbCa Kak cpeAcTBa obecneyeHns AesaTenbHOCTU B OTHOLUE-
HUWN 3HAHWIA.

MepcoHanbHble 3HAHMA BK/HOYAOT Takne CNocoGHOCTM, Kak aMbuummn, npodeccroHasbHble HaBbIKK, NO-
BEieHME, ONbIT, MHCTPYMEHTbI W MYHKTYa/NIbHOCTb, KOTOPbIE AO/IKHbI Pa3BUBATbLCS HA NEPCOHa/IbLHOM U rpyn-
NMOBOM YPOBHe [AJ1s1 TeHepauuy ynyyleHnii Ha OCHoBe YrpaB/ieHUsi 3HaHUSIMMW.

OpraHn3ayMoHHbIMWU CMNOCOGHOCTAMM K 3HaAHUSAM ABASIOTCSA CNOCOGHOCTM, KOTOpble PYKOBOAWUTENU
[OJIKHbI BbIABUTL AN1s1 06ecneyveHns achPeKTMBHOIO ynpaB/ieHUss 3HaHUSIMM B paMKax NpoLecCcoB NOBbIWEHUS
NpPOM3BOANTENBHOCTN CO CTOPOHbI BHYTPEHHUX YY4ACTHUKOB (MEHEAKEPOB U pabounx) 1 BHELIHMX YYaCTHUKOB
(nocTaBLWMKOB ¥ noTpebuTeneir). ITo onpegeneHne 3afayun, BUAEHUS U cTpaTeruu, NpoekTupoBaHue npo-
LLleCCOB M OpraHun3alMOHHbIX CTPYKTYpP, M3MEpEeHue, NOHUMaHWE KynbTypbl, MPUMEHEHNE TEXHOMOTUA U WH-
PpPacTpPyKTypbl, a TaKXKe pa3BUTUE KONIIEKTUBHO AOCTYMHOrO 3HaAHWS opraHuM3auuun, To ecTb Tak Ha3biBAeMOoro
akTuBa 3HaHWiA.

MpumeHeHne CM3 Ha npakTuke

HacTtosawmii ctaHgapT npegnaraeTca opraHusaumam, 3aMHTepecoBaHHbIM B MEHEXKMEHTE 3HaHWUN, py-
KOBOAUTENSIM MPOEKTOB U rpynnam no npoekty CM3 ncnonb3oBath 415 NepBOHaYasibHbIX 06CYyXaeHui. Ecnm
OH MOMOXET opraHusaumam B SOCTMXEHUW OOLLero NoHMMaHus, yYBA3Ke W onpefesieHun Hanpas/ieHUs CBOMX
aencteuin, ngeHTndrkaymm acnektoe CM3, OTHOCAWMXCA K fAaHHOW OpraHusaluu, NOHMMaHWyM NpaBu/ibHOW
KOMBUHaUUN 3TUX acnekToB, onpefeneHnn, kakme npouecchl nognexart ynpasfieHuo 1 NOHNMaHnio MeTo40B
pa3utns CM3 Ha opraHusauMoOHHOM W WHAMBUAYANIbHOM YPOBHSAX, B 3TOM C/lydyae Heob6xoAuMOCTb MeHej-
XMEHTa 3HaHWli o4yeBMAHA N HECOMHEHHA.
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HocTuxeHune o6LLero nOHMMaHusa B pamkax rpynnbl no npoekty CM3 u rpynnbl MEHEAXXMEHTa SIBMSIETCH
OJHUM M3 NepBbIX LLAroB No U3MEHEHUIO NMPOLECcCa MEHEMKMEHTA, KOTOPbIW OpraHusaumus aomkHa 6yaet cae-
natb Ans Toro, 4toGbl CTaTb «OpraHu3auuen, 6onee OpMEHTUPOBAHHON Ha 3HaHMsI». HacTosawwmii ctaHgapT
MOXET BbINOJHATL (PYHKLWMKM KOHTPOSIbHOTO NEPeYHsi, 06eCneYmBatoLLero UCKMIOYEHNE Kakoro-nubo nponycka
U OKa3blBaKOLLEro MOMOLLb OpraHusauuMM B MUHUMM3ALUKU CIIOXHOCTU NOCPEACTBOM YCTPAHEHUs! aCreKToB,
BbIXOAALLUMX 38 paMKu 0bnactu ee aesaTenbHOCTY.

Hacroswmit ctaHpapT SABNAETCA PYKOBOACTBOM MO HaUmMy4Len npaktuke B obrnactu npumeHeHns CM3
ANA NpeanpusaTUin roCyAapCTBEHHOTO CeKTopa.

\
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HAUMOHANBbHBLIA CTAHOLAPT POCCUNCKON GEREPALUUMU

MEHEDKMEHT 3HAHUN
PykoBoACTBO NO Haumnyyvlle NpakTuke ans rocyAapcTBEHHOIO CeKTopa

Knowledge management. Good practice guide for public sector

Nara BBegeHna — 2017—06—01

1 O6nacTb NnpuMmeHeHusn

MepBooyepeaHon 3agayen Kaxaon opraHu3aumMm sSIBNSIETCA NOCTaBka NpPoaykTa u (Mnu) ycnyrm CBOUM
notpebutensMm unu, ecnu peyb UAET O NPaABUTENLCTBEHHOW OpraHM3aLMmM, — CBOWM rpaxkaaHam. [ins eoinon-
HEeHWA 9TOW 3a4a4M MEHEKEPbl U COTPYAHMKN OpraHu3auuy NPUMEHSIIOT CBOM JIMYHOCTHbIE 3HAHUSA, ABNSAIO-
Lwuecss 06bEKTOM MHTENNEeKTyanbHOW COBCTBEHHOCTU UMM HOY-Xay, 3HAHUE OpraHu3aLuM, 3HaHWe CBOMX NO-
CTaBLUMKOB, NAPTHEPOB U KNMUEHTOB C MOMOLLLIO NpoLiecca B3auMOoAEeNnCTBUS U COTpyaAHUYecTBa. MNpumeHeHue
3HaHuA camo no cebe He SBMAETCH YEM-TO HOBbIM. CUCTEMA MEHEKMEHTA 3HaHui (CM3) AomkHa CTPOUTLCA
Ha CYLLECTBYIOLUMX BuAax AEATENbHOCTH, yryylias ux, 1 obecneunBarb OONbLUYI0O OCBEOMIEHHOCTb BCEX
YYaCTHWUKOB O PONKW 3HaHWI B NPOU3BOACTBEHHBLIX U OPraHU3aLMOHHBIX NPOLIECCax.

MpoaykTbl U ycnyrn paspabarbiBaloTcsi, NPOM3BOAATCA U NOCTaBAAOTCA NOTpebutensm ¢ MCnonb3oBa-
HWeM NpPOLIECCOB MOBbILUEHUS NPOU3BOAUTENLHOCTU, AEWCTBYIOWLUX B OpraHu3auumn. KoHe4yHo, B AONONHEeHne
K 8TUM NepBooYepeaHbIM NpoLieccaM Mbl MOXEM TakXKe UAEHTUPULMPOBATb BUAbl AEATENLHOCTU, OTHOCALLU-
ecs Kk paspaboTke U BHeApeHUIo cTpaterum, MHAHCOBLIM U aAMUHUCTPATUBHBLIM MPOLECCaM, YBENMYEHUIO
NIOACKUX PECYPCOB U T. 4. STM NPOLIECChl NPEACTABNAT COO0M OpraHU3aLUMOHHBI KOHTEKCT, B KOTOPOM Npu-
MEHSIIOTCA 3HaHUSA. B COOTBETCTBUM C ITMMU CneuUMdUUEeCKMMU NPOLIECCAMU MOBBILLEHUSI NPOU3BOAUTESNIbHO-
CTW HEe0BX0AMMbI PA3NUYHbLIE NOAXOALI K 3HAHWAM, U COTPYAHUKM NPUMEHSIIOT Pa3IMYHbIE METOAbI U UHCTPY-
MEHTbI 4115 BbINOMHEHWA NOCTaBMIEHHbIX nepea HuMu 3apad. MomuMo obecneveHus ynyqeHUa OCHOBHbIX
npoLeccos opraHusaummn metoabl CM3 MOryT Takke NPUMEHSATLCA B PaMKax BCNOMOraTernbHbIX NPOLECCOoB.
B KayecTBe 04HOro Takoro NnpuMepa MOXHO NPMBECTU KOMMETEHTHOE PYKOBOACTBO U3 06nacTu npuBnevyeHns
NIOACKUX PECYPCOB, B Ka4ecTse ApYroro npumepa us o6nactu HenpepbIBHONO COBEPLUEHCTBOBAHUS NpOLIEC-
COB — pa3paboTky 6a3 AaHHbIX HaUNy4LLen NPaKTUKKA AN NOoNyYeHust U 0bMeHa 3HaHUMSAMKU 06 ONTUMAarbHbIX
npoueaypax B paMmkax Bcei opraHusaumu. U tpetnin npumep u3 obnacru MeHemkmeHTa (PMHAHCOBLIX U He-
PUHAHCOBbLIX aKTUBOB — METO/bl YNPaBNEHUSI UHTENNEKTYanbHOW COOCTBEHHOCTbLIO (HanpuMep, NaTeHThbI,
aBTOPCKOE Mpaso).

Kpome Toro, Takue npoLecchl He BCEraa OrpaHuyYeHbl OPraHu3auMoHHbBIMKM paMkamu. Maneie u cpea-
HWE NPeanpuATUs, B YaCTHOCTH, BCe Bonee akTMBHO CO3AaI0OT CETU NO NOCTABKe CBOEN MPOAYKLIMU C LENbIo
obmMeHa pecypcamu 1 3aMMCTBOBaHWA onbiTa Apyr y Apyra. [ins pa3paboTku HOBOW NPOAYKLMU U YCIIYT, C KO-
TOPbLIMW OAHa OpraHN3aLus He MOXET CNPaBUTLCS, CO3AatoTCa ONTOCPOYHbIE NapTHepcTBa. TakuM obpasom,
napTHepbl M NOCTaBLLMKK, @ TaKKe NOTPEOUTENM 3a4acTyio BOBNEKAIOTCA B paboTy B onpeaeneHHon obnactu
OeATenbHOCTH.

COBpPEMEHHbIE MHCTPYMEHTbl MeHEeIXXMeHTa 3HaHuin (M3) ucnonb3yloT U NpeanpusiTUs rocyaapcTBeH-
HOro CeKkTopa, CTPEMSACh MOBbLICUTH KAYECTBO U 9PEKTUBHOCTL FOCYAAPCTBEHHOIO YNPAaBNEeHUs U 0Ka3aHua
rocyaapCTBEHHbIX YCIyT.

U3pgaHue oduuymanbHoe
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1.1 MNoTpebHOCTL B PYKOBOACTBE NO MEHEAXMEHTY 3HAHUIA ANSA rocyaapCcTBEHHOro ceKropa

B TeueHue nocneaHux neT BbIPOCHO NMOHUMAaHWE U NPaKTUYECKoe ucnonb3oBaHne M3 B pamkax rocy-
[apCTBEHHOro cekTopa. [10 HacToswero BpemeHu nHpopmauyusa o M3 npeumyLieCcTBeHHO paccmarpusanach B
KOHTEKCTE 4aCTHOro cektopa. He 6b1no npoBeaeHO HM 0AHOTO CUCTEMATM3UPOBAHHOMO HALIMOHANMBHOMO UcCne-
[OBaHUA, KOTOPOE 0OLEKTUBHO U KOHKPETHO NpoaHanuanpoBano Obl pacnpocTpaHeHue M3 B rocyaapcTBeH-
HOM CeKTope U1, TakuM 06pasom, 4eTko onpeaenuno Gbl chepy rocyaapCTBEHHOIO CEKTOPa, B paMKax KOTOpOW
M3 mor 6bl NpUHECTH NoNb3y ANA paboTbl roCCnyXaLmX.

HecmoTps Ha TO, 4TO NpakTuku B ob6nactu M3 B rocyaapCTBEHHOM CEKTOpe TBEPAO BEPAT B Heobxoau-
MOCTb YNPaBneHUs 3HaHUAMU ANA HYXX FOCYAaPCTBEHHOTO CEKTOPA, OHM 3a4acTylo 3aTPYAHAIOTCA OOBbACHUTD
PYKOBOAUTENAM U BCEM 3aMHTEPECOBAHHLIM CTOPOHAM Kak (hakTuieckue, Tak U noTeHumarsnbHble NpeuMyLLe-
crea M3 anA rocyaapcTBEHHOrO CEKTopa.

OHu gaxe He MOTyT Ha3BaTb kakne-nMbo AONONHUTENbHLIE NPUMEPDI MONIOXUTENLHOTO NCMONL30BAHUS
M3 B rocyaapCTBeHHOM CeKTope, rae Gbl OHM YEpnanyu HOBOE NOHUMAHME N ULEU.

1.2 MoHumaHne u onpegeneHne MeHeJ)KMeHTa 3HaHUN!

Hacroawmit ctangapt npeacrasnsier coboi pykoBoacTeo no o6ecneyeHunio siCHOro NOHUMaHus ans cne-
LManucToB, AOSMKHOCTHLIX NUL N BCEX 3aUHTEPECOBAHHBLIX CTOPOH rOCYAapCTBEHHOIO CeKTopa, kakosa 00-
nactb NPUMEHEeHMA, NOTeHUnan u NocNeacTBMA ncnonb3osaHua M3 B rocynapCTBEHHOM CEKTOpe.

HecmoTpsa Ha TO, 4YTO 3a nocneaHue roabl TepMuHy M3 gasanuch pasHblie onpegeneHus pasnuyHbIMu
opraHusauvsiMiM 1 aBTopamu, B HACTOALLEM CTaHZapTe UCNONb30BaHO CreayloLiee CyLeCTBYIOLIEeEe MOHMMA-
Hue M3. MeHemKMEHT 3HaHUI BKMIOHAET B ceba cozgaHue u nocneayloulee ynpasneHue cpegon, kotopas
cnoco6eTByeT TOMY, YTOGbI 3HAHME CO34aBanoCh, PaCNpPOCTPAHANOCh, U3y4YarnoCh, YyBENUUYUBANOCH, OpraHu-
30BbIBANOCH U UCMNOMbL30BANOCk B LIENAX MONYYEHUA BLIFOALI OPraHU3aumen u ee KrmeHTamm.

1.3 OnpeaeneHue rocyaapCcTBEHHOro ceKropa

[atb onpeaeneHne rocygapCTBEHHOTO CEKTopa C KaxablM AHEM CTAHOBUTCS BCE TPyAHEe, MOCKOSIbKY
HOBblE (pOpMbI YNPaBneHus U PUHAHCMPOBAHWA CTUPAIOT TPAAULIMOHHBLIE pa3rpaHUYEHUs Mexay opraHusa-
LUMAMK B rocyaapCTBEHHOM K YacTHON chepe. [lencTButenspHo, HauynHaa ¢ 1980 rogqoe cipepa oxeara rocyaap-
CTBEHHOIO CeKkTopa CyLLeCTBEHHO N3MEHWUACh U NPOAOIDKAET MEHATLCS B OTBET HA nonuTudeckne Tpebosa-
HWUS N UIHHOBALUMOHHbIE U3MEHEHUS B NPaBUTENbCTBAX.

[ocynapCTBEHHbIN CEKTOP MOXET ObITb OnpeAeneH kak Habop opraHu3auui U NOCPEAHUKOB, KOTOpPbIE
0KAa3bIBaIOT YCMYr1 HACENEHUIO NOA HEMOCPEACTBEHHBIM UITM KOCBEHHBIM KOHTPONEM HALMOHANbLHbLIX, PETNO-
HanbHbIX UMM MECTHbIX OPraHoB BNacTu. [laHHblii HAOOP MEHAETCA OT CTPaHbl k CTpaHe. OH MOXET BKIIOYaTb
B cebsl opraHusauuu, NpeaocTasnsiolme Takue YCnyru, Kak rocyaapctBeHHOe NeHCMOHHoe obecneveHue,
3paBooOxpaHeHune, obpasoBaHme, 060poHa M OXpaHa 0OLLECTBEHHOTO NOPSAKA, a TaKKe LeHTPasnbHble areHT-
cTBa, obecneymBatoLme aTu ycnyru. OH Takke BKIOYAET MHOTO(PYHKLIMOHANBHbIE OpraHu3aumm, npeumyLue-
CTBEHHO BaHK1 pa3BuTUSA, U ApYyrMe opraHu3aumm, BOBNEYEHHbIE B NPOLECC rnobanbHOro Un PErMoHarnbLHOro
ynpaBreHnst Ha OCHOBE MEXYyHapoAHOIN NPaBUTENbCTBEHHON KOOMNepaLuu.

1.4 OOwue npeanoCbISIKM U NnepcnekTtuBbl M3

Moao6HO GOMbLUMHCTBY OPraHU3aLMOHHBIX TEOPUIA U NPaKTUK, M3 3BONIOLMOHMPOBAN B TEYEHUE onpe-
JEneHHOro Nepuoaa BPEMEHN, MCMONb3ys pasnuuHble nctouHmnkn®). Oanako M3 kak oBLUenpuHaTas n yeTkas
KoprnoparuBHas gucuunivHa 0603Hauunach TOMLKO B TEYEHUE MOCNEAHENO AECATUNETUA.

MHorue cektopa NPOMBILLIIEHHOCTM, TOProBbl€ U YaCTHbIE OpraHu3auum — UHAYCTpUS UHAOPMAaLUOH-
HbIX TeXHONOornin (IT-uHAYCTPUSA), KOHCANTUHIOBLIE KOMMNAHWKM, areHTCTBA KOMMYHUKaLUWIA, OTAENbl KagpoB —
BCE B TO UMM UHOE Bpemsa npeabssnsnu TpedosaHus Kk M3 ansa peweHus csoux npobnem. 310 asnseTcs
[0Ka3aTenLCTBOM Cunbl U 3HauMmocTu M3 ans 60nbLIOro Yncna BUAOB AEATENLHOCTU, K KOTOPbIM MPUYACTHbI
3TU opraHusauuu.

C aroM ToYKM 3peHus passutue M3 noarBepaaeT npusHaHMe cpeam MeHeIKepoB TOro dhakTa, UTto 3Ha-
HUS ¥ U3y4EeHNEe MOTYT NPEACTABNATL COOON CyLLIECTBEHHbIN MCTOYHMK MPOrpecca AN OpraHn3anum, a He Npo-
CTO HEKYI0 CTOMMOCTb MNKU CAyYaiHbIi NOOOYHBIN pe3ynsrar ot onepauuii. OAHaKO U3ydYeHue u ynpaBneHue

1) Bnepsble KoHUeNUMs «MHTennekTyanbHoro pabotHuka» (knowledge worker) n «3KoHOMUKM 3HaHWii» (knowledge
economy) 6bina BeIABUHYTa TeopeTukoM B obnactu ynpaeneHus . [Jpakepom. KopHuU 0CHOBHOW AOKTPUHBI M3 — pasHu-
Libl MEXAY HEABHBIMU U IBHO BblpaXXe€HHLIMU 3HAHNAMU — YXOAAT B 1960-e Im. 1 npunuckiBatoTes dunocody M. MonaHbu.
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3HAHUEM KaK UCTOYHUKOM MOXET UMETb pasnu4Hbie hopMbl — OTCIOAA U pasHoobpasue noaxoaos k M3. B
nocriegHee BpeMs pacTeT NOHMMAHWE TOro, YTO (DOKYCMPOBAHUE HA 3HAHWUKW HE 3aBUCUT OT €ro ponu B peLue-
HUM OpraHn3aUMOHHbIX NPoGNeM, 4acTo BeaeT K pa3paboTke AOPOroCTOALWMX, HO He 3MPEKTUBHBIX CUCTEM, A
TaKkKe He NO3BONAET UCNOMb30BaTh B MONMHON Mepe NoTeHuuan nepcoHana.

1.5 Npeanocbinku n nepcnekTuBbl M3 B rocyaapcTBEHHOM CEeKTope

locynapcTBeHHbIN CEKTOP 3a4acTylo OTCTAEeT OT YacTHOIO CEKTOPa B NPUHATUM HOBLIX TEOPUI U NOAXO-
0B B cdhepe ynpasrneHus. Yalle BCEro aTo Kak pa3 XopoLLo, NOCKOMbKY NO3BONAET NPUMEHATbL YXKE YCTOSIB-
LUMECHA MEXAHU3Mbl U MHCTPYMEHTbI B 00NacTu ynpaeneHusi, a He ckopocnenble dpaHTasnu. PasymHbii KOHCep-
BaTU3M NPUMBOAUT K TOMY, YTO NPUHUMAIOTCA U afanTUpPYIOTCA AEMCTBUTENBHO LEHHbIE NOAXOAbI, CMOCOOHbIE
NPUHECTUN pearnbHYIo Mosb3y rocyaapCrBeHHOMY CEKTOpY.

HekoTopble y4acTHUKM AeATENbHOCTU B TOCYAApPCTBEHHOM CEKTOPE noa TepMuHom M3 nogpasymeBaior
TO, 4YTO BCErga BX0AUIO B chepy AESATENbHOCTU CIyXaLMX rocyaapCTBEHHOr0 CeKTopa — OOBLEKTUBHOE U
KONJIEKTUBHOE COMOCTABMIEHNE, aHanu3 U pa3paboTka 3HaHui C Lienbio MHOPMUPOBAHUS, PasBUTUSA U Onpe-
JeneHvs NonuTUKU NpaBUTENbCTBA U rocyaapcTea. OaHako MHOrme paccMatpusaior M3 kak o4epenHylo Bbl-
AYMKy.

AHanus Pa3nuyHbIX BUAOB AEATENbHOCTU B rocyaapCTBEHHOM CEKTOP€E nokasbiBaeT, YTO HE3aBUCUMO OT
TOro, NPU3HAIOTCA N MHOTME BUAbI AeATENbLHOCTU Kak M3, Ha cerogHsa B paMKax rocyjapCTBEeHHOro Cekropa
CYLLIECTBYET LEMNbIi CMEeKTP BUAOB AEATENbHOCTU U OpPraHU3auuin, OCHOBAHHbIX HA 3HAHUU U U3YYEHUU, KOTO-
pbie ABNAIOTCA ﬂeﬁCTBMTeanO WHHOBALIMOHHbLIMU U NPUHOCAT OLLyTUMbIE BbIroAbl, B TOM YUCNE!

- CUCTEeMa JANEKTPOHHOTO apxusa U aBTOMaTU4ECKOMN cucrtemarusauum 3akoHoaarternbHbIX U HOPpMaTUB-
HbIX AOKYMEHTOB, YNpasnsaemMas B pamKax 9r1eKTPOHHOro npaBuTenbLCTBa;

- HauuoHanbHble o6pasoBaTenbHbIe yupexaeHus, paboraiowue no CeTeBom nporpamme obyyeHus ans
€000LecTB pyKOBOAUTENEN LLKON;

- obyyaioLme Cxembl OPraHoOB UCMONHUTENbLHOMW BRACTU MO BONPOCAM TEXHUYECKOTO PETrYNUPOBaHUA U
OXpaHbl OKpY>KatoLLen cpeabl;

- «bBaHk 3HaHuiy BcemmnpHoro 6aHka u MHOTME apyrue.

Heo0x041MMO UMETB B BMAY, YTO AJ151 FOCYAAPCTBEHHOTO CEKTOpa 3HaHMe ABnsAeTcs 6onee BaXHbIM KOM-
MOHEHTOM B YacTu obecnevyeHns ycnyr u pa3suTus MONUTUKKN, YEM B KAa4ECTBE UHCTPYMEHTA B chepe TOpPros-
. Linpokoe ncnone3oBaHue 3HaHWin B rocyaapCTBEHHOM CEKTOPE HE 03HAYaEeT NPUHMKEHUS KOHKYPEHTHBIX
NPeUMYLLECTB YaCTHOro CeKTopa.

AHanu3 AeATenbHOCTU B pamKax rocyaapCTBEHHOIO CEKTOpa BbIBUM LENbIA CNEKTP OCHOBHLIX BU0B
AeATenbHOCTH, KOTOPbIe MOMMK Bbl AaTb KOHKPETHbLIE BbIFOALI NMPU UCMONb30BAHUW NOAX0A0B U MeToAuK M3,
B TOM YuCne:

- HabniogeHue 3a peanu3auuei NONUTUKU B 06NacTi rocyAapCTBEHHbIX 3aKyrOK;

- NNaHWpoBaHWe CLUEHaPUEB U CUCTEMbI PAHHETO NPefYNPEXIEHUS;

- KOMMMEKCHBIA aHanua peanu3yemMoii rocyapCTBEHHON CTpaTeruu;

- LEHTpanM30BaHHOE OKa3aHWE rocyaapCTBEHHbIX YCMyT;

- csoboaa MHGOPMaLUK U 3aLLMTa AaHHBIX;

- obocHoBaHHas BbIpaboTKa rocy1apCTBEHHOW NONUTUKK (CTpaTernu);

- KOHTpPOmb 9 PEKTUBHOCTU rOCYAapCTBEHHOTO YNpaBIeHUs;

- uHTepdpeiic Mexay desepansHbIMU U MyHULMNANBHBIMW OpraHaMu BNacTy;

- AHTUKPU3UCHOE ynpasreHue.

1.6 MeHe)KMEHT 3HaHUIi, UHHOPMALIMOHHBbIN MEHEKMEHT U YenoBe4YeCKUi onbIT

OOHUM U3 UCTOMHMKOB HECOOTBETCTBWM, BbI3BAHHbIX WHULUMATMBaMU No M3 B HekoTopbix OM3HEec-
CTPYKTYypax, ABNAETCA TeHAEeHUMs npupasHueatb M3 k uHdopmaunoHHOMy MeHemxmeHTy (MM). YacTniHo
3TO AABMIIOChL Pe3ynbTaToM PacnpoCTPaHEHHOro MCNonb30BaHua TepMuHa M3 ans o603HavyeHUsi BHEAPEHUA
IT-cuctemM TUNa MHTPaAHETA, NOPTANOB M 6a3 AaHHbIX.

CeroaHsa nepes rocCeKTOPOM CTOMT HECKONbKO cepbe3Heinmx npobnem B obnactu MM, ogHoi u3
KOTOPbIX SIBMISIETCA peanu3auusa npuHuuna ceo6oabl nHdopmauun. Ytobbl rmybxe u3yuuTtb 9Ty npobnemy,
HWXe NPUBOAUTCA KOHKPETHLIA NPUMEpP BHEAPEHUSI CUCTEMbl YNPaBEeHUs 3NEKTPOHHLIMU OKYMEHTaMU U
3anucaMu.

HwxenpuBeaeHHbIn NpuMep 4eMOHCTpUpyeT cnocob onpeaeneHus pasnuunin Mexxay aaHHbIMU, UHAOP-
MaLmen U 3HaHueMm.
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lpumep — PacnucaHue deuxeHusi noesdoe npedocmaensem daHHbIe — OHU CHUMaloMCs M0J/1Ie3HLIMU:

- o6bsienieHue Ha ninamgopme, Ymo cnedyrouwjuli noe3d mpebyemMo2o HazHa4YyeHUs omipaesisiemcs: Yyepes
namb MUHym, npedocmasisiem UHGHOPMayuo, UMeIoWyIo 3HaYeHUe MoJIbLKO @ onpedesIeHHOM KOHIMeKcme;

- OCO3HaHUe fnaccaXupoMm moz2o, Ymo cnedyroujuii noesd 6ydem He Ny4WUM ebI6OPOM, ITOMOMY YmMo 3Mo
noe3d ¢ ocmaHoekamu e onuiuyue om 6nuxaliwezo noesda-aKcnpecca, 3agucum om 3HaHusi, 6osiee yacmo uc-
noJb3yembill M00xod, 0CHO8aHHbIU Ha UHMYyuUYuU u npedbidywiem onbime.

3TO NoAYEPKUBAET BAXKHOCTb YENOBEYECKOr0 ONbITa, KaK KNIOYEeBOW COCTaBMAIOLLEN NPU OCMbICNEHUN
MHdOpMaLMN — 3HAHUS, BO3HMKAIOLLETO U3 YenoBe4YeCcKoro NoBeaeHUs, a He U3 NPOCTOro HakannMeaHus 3a-
nacos MHcopMaLuu.

M3 ykasaHHOro pasnuuus cneayer HeCKONbKO BaXKHbIX BbIBOAOB:

- 80-11epsbIX, CrneayeT NPU3HaTh U3HaYanbHYI0 BaXKHOCTL YENOBEYECKOro NoBeAEeHUS, Kak cpefbl, Yepes
KOTOpPYIO 3HaHME NpPUOBpETaETCsA, COXPAHSAETCS U pacnpoCTpaHaeTcA. 3HaHMe Bceraa CBsi3aHo C NIoAbMM, KO-
Topble 00bIMHO paboTaloT BO B3aMMOAENCTBUM C APYTMMM NiogbMU. A uHdopMaLms CyLLeCTBYET HE3aBUCUMO
oT NoJEN;

- 80-8MOPbIX, NPEANOXMB AaHHOE BUAEHWE 3HaHWUSA KaKk BCTPOEHHOE B YESI0BEYECKOe NnoBegeHue, HeT
CMbICNA ypaBHUBATL €ro ¢ MHdopMaLuen U NPeaACcTaBnATb KAk HEYTO TaKoe, UTO MOXET ObITb JIErko nepeaaHo,
Nosy4YeHO UMM HAKOMNIEHO HE3aBUCUMO OT YENOBEYECKOro NOBEAEHUS UM HanuMuua ceten. Ecnu cywecreyet
HEe0OX0AUMOCTb MOHUMAHMUS, KaK NepeTeKaeT 3HaHWEe BHYTPU MMM MEXAY OpraHM3auusiMuM rocyaapCTBEHHOIO
ceKTopa, creayeT paccMaTpuBaTh PasfiMyHbie BUAbI YENOBEYECKOT0 B3aMMOAENCTBUS M COLMAnbLHOro obmeHa
cpeaun roccnyaLumx;

- 8-mpembux, Pofb 3HAHMSA NPU UCNONbL3OBAHWUM MHAOPMAaLUKU NOAYEPKUBAET BAXKHOCTb CYLLECTBYIO-
Liero 3HaHusa y uHanBnayymos u opraHM3aum7| KaK B BWA€e BO3IMOXXHOCTU AOCTYyNna K 3HaHUAM, TaKk U B Buje
OrpaHu4eHns BO3MOXKHOCTU NPUOOpETEHUs HOBLIX 3HaHUN. Mepegaya 3HaAHWMI MHAMBUAYYMAM UK rpynnam
0e3 npeaocTaBneHnsi BO3MOXKHOCTU MX UCMONb30BAHUA AAET Mano Nofb3bl, HO 0 CUX NOP 3TO YaCTO UTHOPU-
pyeTca B MHMuMatuBax no M3, rae aenaercs akUeHT TOMbKO Ha nNpeaocTaBneHne nHdopMmanmumn yepes uHTpa-
HeT, 6a3bl AaHHbIX U T. M.

MHorue u3 nauumatms B obnactu M3 ans rocyaapCTBEHHOrO CEKTopa 0AHO3HAYHO NPU3HAIOT BXKHOCTb
4yenoBe4yeckoro (paKTopa npu UCnonb3oBaHUn 3HaHVII7I, a TakKe crnocobHOCTb YEernoBeKka He TOJNbKO CUCTEMAaTH-
3MpoBaTh MHpopMaLUMIO, HO U CO3aaBaTb CETU NYMAHUTAPHbIX U COLMAanbHbLIX CBA3EN.

1.7 OnacHocTu HenpuMeHeHua M3

HackonbKko CyLLecTBYIOT BbIroAbl OT UCMOSb3oBaHUs M3, HaCTONLKO e peanbHbl U ONACHOCTU OT €ro
Heucnosib3oBaHusi. HekoTopble U3 3TUX ONACHOCTEN NEPEHUCNEHbI HUXE:

- aybnupoBaHue yCunuin u BUAOB AEATENBHOCTU CRYXALLMMMU, 3aHATLIMU B CXOXMX 0BNacTsXx;

- Herocre0BaTeNbHOCTb (MPOTUBOPEYMBOCTD) B NOAX0AAX U NOHUMAHMK NOSITUKN B CXOXMUX 0BNACTAX;

- HeAoCTaToK 0CBEAOMIIEHHOCTU 06 06LLel «KapTUHEY NPOUCXOAALLETO0 BOKPYT KOHKPETHOH NpoGnemb;

- noTepsl 3HaHUN U CNOCOBHOCTEN ONBbITHBIX PAOOTHUKOB NPU NEPEMEHe UMM OCTaBeHMN UMM MeCTa
paboThl;

- Hu3kas 3pheKTUBHOCTb UCMONb30BAHUA UMEIOLLIEFOCA NOMOXKUTENBHOIO U UHHOBALMOHHOTO ONbITA;

- HeAoCTaToOK B3auMoaeNcTBUA pabOTHUKOB Pa3nuuYHbIX OpraHM3aLuii rocyapCTBEHHOIO CeKTopa, pe-
LLAIOLLMX CXOXME NpobneMbl;

- HETOYHOE WUNKU HECBOEBPEMEHHOE NpeaocTaBneHne UHAPopMaLUK LUMPOKON 0OLLECTBEHHOCTH;

- HecrnocoBHOCTb BbIABNEHUS Cly4aeB MOLLUEHHUYECTBA.

1.8 MHeHune cneunanucToB-NPaKTUKOB O TeKyleM COCTOAHUM aen B o6nactu M3
0N rocyJapcTBEHHOro cexropa

AHanu3 NpoBOAUMBIX B Pa3fNUYHbLIX CTpaHaX UCCNeaoBaHUin NPUBEN K CNEAYIOWUM BbIBOAAM:

- opraHu3auum rocyaapcTBEHHOro CEKTOpa, Kak NpaBuno, He OYeHb XOPOLLIO YMEIOT MCNONL30BaTh Kon-
NEKTUBHOE 3HAHUE;

- MEHEIXXMEHT 3HaHWIi cnegyeT paccmMaTpuBaTh B KAYECTBE MHCTPYMEHTA ANA ynyyleHns obmeHa 3Ha-
HUSAMU W, CNeaoBaTenbHO, ANA 0KazaHUs NOMOLLM roccnyXxawmm B ux bonee adhekTUBHON COBMECTHOMN pa-
oorte;

- XOTS1 UHHOPMALMOHHBIE TEXHONOTMU ABNSAIOTCA CyLLECTBEHHON onopol Ansa M3 B rocyaapCTBEHHOM
CeKTope, OHM YaLe BCEro BbINOSHAT Ana M3 ponb ABWXKYLLER Cunbl (apanBepa), a HE UHCTPYMEHTA peanu-
3aumu;
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- CyLUeCTBYET TpU OCHOBHbIE ABWXyLUME cunbl (apaneepa) ana M3 B rocyaapCTBEHHOM cekTope: 06e-
cneyYeHne BbICOKOro KayecTBa NpeAoCTaBnsieMbiX rpaXkaaHam rocyaapCTBEHHbIX YCNyr; BHEAPEHWe UHHOBa-
Uui; CHMWKEHne cebecToumocTu;

- OCHOBHbIMM Npobnemamu, cBsiz3aHHbIMK ¢ M3, ABNAIOTCA: OTCYTCTBME NPUHATUSA U Npu3HaHua M3 roc-
cny>xalumMu; BPeMeHHbIE OrpaHUYeHUs Ans COTPYAHUKOB; OTCYTCTBUE NOAAEPXKM CO CTOPOHbI BbICLLETO py-
KOBOACTBA;

- MEHEeAXMMEHT 3HaHUW AOIMKEH UrpaThb CBOIO ponb Npu paboTe C kagpamu, YTO He BCeraa peanuayercs
B NOSTHOW MeEpE;

- UCNOMb30BaHWE 3HAHWUI NpU onpeaeneHUn KOMNETEHTHOCTU NepcoHana MOXeT CnocobCTBOBAaThL BHE-
apennio M3 ana pelueHns BHYTPEHHUX npobnem;

- KNIoYeBbIM (DAKTOPOM ANsi YCNELLHOro Mcnonb3osaHua M3 B rocyaapCTBEHHOM CEKTOpE SIBNSIETCA TO,
[0 KaKoW CTeneHu B OPraHM3auuu CyLIeCTBYET NOHUMAHWE €€ OCHOBHbLIX OU3Hec-npobnem, a Takke Kakow
ypoBeHb uHTEepBeHuun M3 Tpebyetca Ansa peweHus 3Tux npodnem;

- €CNnu eCTb XernaHue 0Ka3arb NOMOLLb MHTENNEKTYasnbHbIM COOOLWECTBaM, TO 3T COOOLLECTBa yxe
AOIMKHbI ObITh CO3AAHbI C LIENbIO PELLEHUS KaKnx-nmbo knioueBbix OusHec-npodtnem — M3 Byaet HeadekTu-
BEH, eCnu ero 3agaum Oyayt orpaHuyeHbl TONbKO NOMLITKOW CO34aHUS STUX COOOLLECTB;

- cyLecTByeT 6anaHc MHEHWI O TOM, MOMOraeT UM MeLWAaeT CyLEeCTBOBAHWE CNeLmManbHOro TepMUHa
KMEHEIDKMEHT 3HAHUI» €ro NPUHATUIO TOCYAAPCTBEHHbLIM CEKTOPOM.

1.9 lecATb OCHOBHbIX U3BIIEYEHHbIX YPOKOB U NOACKA30K ANA QOCTUXEHUA ycnexa

Hwxe npuBeaeHbl Hanbonee obLUe NONOXEHUA U3 U3BMEYEHHbIX YPOKOB U NOACKA30K ANs AOCTMKEHUS
ycnexa:

- YOOCTOBEPLTECH, UTO AEWCTBUTENBLHO CYLLIECTBYET BbIro4a OT KOMMEPYECKON AEATENBHOCTH, NPeanpU-
HATOM NO MHMLMATMBE BbICLLETO YNPABNEHYECKOro NepcoHana;

- coCpeaoTavynBanTECh HA KOHKPETHLIX AOCTMKEHUAX B BU3HECE U NOCTOAHHO OTMEYANTE KaXKAbIN TaKowW
ycnex — ycrnex 3apasuteneH;

- 3apyuuTecb NOAAEPKKON BBLICLLETO YNpaBNEHYECKOro nepcoHana u pobenteck TOro, 4robbl TOM-
MEHEeKEePLI MoaBanu COTPYAHUKAM NUYHBIA NPUMED;

- OTHOCMTECH K NEPCOHANy Unu rpynnam Kak K KnueHTaMm — He OyabTe CIIULIKOM AUPEKTUBHBI UMK XKECT-
KM B OTHOLLIEHUW TOTO, YErO Bbl MbITAETECH AOCTUTHYTb, — KIMUEHT BCErAA Npas;

- CTapanTechb OLEHUBATL COBOKYMHOCTb COOLITUI U OyabTe CKMOHHbLI CKOPEe K Npa3fHOBAHUIO ycnexa,
YeM K HEOOXOAMMOCTU OTUNTLIBATLCS;

- cneayet NOMHUTb — CKOSbKO MOAEN, CTONBKO U MHEHUI. [103TOMY Cpeau COTEH SIOAEN, CBA3AHHbIX C
BaLLel paboTon, Bbl MOXETE CChOPMUPOBATE HYXHLIE BaM Ipynnbi NIOAEN;

- BHeapsinte M3 B cywecTBytowme paboune mMeToauku u obecneunBanTe nNoaaep>XKy OCHOBHbIM Bra-
aensuam GU3HEC-NPOLECCOB;

- paspabaTbiBaiiTe CUCTEMbI B TECHOM B3aUMOAENCTBUM C NOSb30BATENSAMMU, YTOOLI NONHOCTLIO Y0B-
NeTBOPATb UX 3anpocbl. OTpabaTbiBalTe NUMOTHLIE MPOEKThI HA HEOONbLUMX CErMEHTaX U PacnpoCTpaHanTe
yAaqHble BapMaHTbl Ha BCKO OpraHn3auumio;

- pacLumpsiiTe u NpoABUraiiTe rpynnoByto (OPraHM3aLUOHHYI0) KYNbTYPY, MOCKONLKY 3TO O4MH U3 Kpaey-
rONbHbIX KAMHEN ANS NpeBpaLLeHnsa 3HaHWI OLHOro YeroBeka B NOMb3y AN BCEN OpraHu3auuu;

- ecnu Bbl ybeaunuch B HegeecnoCobHOCTM HEKOTOPLIX KOMNOHEHTOB BaLlel cTparerum, To HabepuTech
TepneHus, 4ToObl A0XKAATLCA APYINX PE3YNLTaTOB.

1.10 BeiBOAbI

B paHHOM pasgene o60CHOBbLIBAETCA MOTPEOHOCTL B LENEBOM uccrnegosaHuM M3, ucnonbsyemoro B
rocyaapCTBEHHOM CEKTOpE.

B HacTosiLee Bpems CyLLECTBYET Lenblii CNEKTP BUAOB MHHOBALIMOHHOW AEeATENbHOCTU U NPOEKTOB B
paMKax rocygapCTBEHHOrO CeKTopa, rae NPUMEHSTCHA NoAX0Abl U AUCUUMIUHBI, ucnonb3yowme M3, u rge
NocpeacTBOM 3TOTO MOMNyYeHbl OLLYTUMbIE PEe3ynbTaThl.

HeobxoaumMo NOMHUTL O LENOM psife ONacHOCTEN, CBA3AHHLIX G UTHOPMPOBAHUEM UCMONb30BAHUSA MO-
xoa0B kK M3 ans pewieHus npobnem rocyaapCTBEHHOTO CEKTopa.

B naHHOM pasaene noarBepxpaaercs, 4to Ao cux nop M3 He sBnseTca rmyboko npopaboTaHHbIM 3ne-
MEHTOM YMpaBfeHns B roCyJapCTBEHHOM CEKTOPE, U AaXe Te, KTO paHbLue Apyrux npuMeHun M3 B 4acTHOM
cekTope, 4O CUX MOp CTankuBawTcsa ¢ npobnemamu ero peanusauuu. MHorue npobnemsl BO3HUKAKOT KU3-3a
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TeHAeHUMU YPaBHUBAHUSA 3HAHUI C MHOPMaLMen, C NOCneayioLMM BO3BPaTOM K IT-cuctemam Kak K peLueHu-
fIM, a He KaK K MHCTPyMeHTaM peanusauuu M3.

Mmetlowmincs onbIT 4EMOHCTPUPYET BaXKHOCTb 3HAHWS, KAK COBOKYMHOCTU HAKONMEHHbIX NOTeHUMaNbHBIX
BO3MOXXHOCTEN rpynn u MHAUBMAYYMOB, @ HE KaK HEYTO, YTO MOXET ObITb NErko BOCMPUHATO, COXPaHEHO Unu
nepeaaHo. Moatomy ucnonb3opaHue M3 B Gonblueli CTeneHn CBA3aHO C MOAbMU U NPOLEccamMm, a He C Cu-
cTeMaMu, XOTA €ro peanusauusi 3a4acTyro MeHsina 10T NopsAoK Ha 06paTHbIN.

B 3aknoueHne npuBeaeHbl BbIBOAbLI COODLLUECTBA AENCTBYIOWMX CNEeLUanncToB-NpakTMKoB B o6nacrtu
M3 1 NpeanoXXeHo AeCATb OCHOBHbIX M3BIEYEHHbIX YPOKOB M NOACKA30K ANA AOCTUXEHUS ycnexa.

2 Ponb MeHeaXMeHTa 3HaHUM Ons rocyaapcTBEHHOro CeKropa

2.1 OTnuuuTenbHbIe NPU3HAKN MeHeOXXMeHTa 3HaHUIA gns rocyaapCTtBeHHOro cekropa

Pasnuuuna mexay Buaamu 4eATenbHOCTU B YaCTHOM U rOCYAapCTBEHHOM CEKTOpax 3a4acTyro pasMbiThl,
a pasnu4yus B 0COBEHHOCTSAX NpumeHeHusa M3 B 3Tux cektopax npeysenuyeHsl. Bo MHOMMX OTHOLLEHNUSIX Opra-
HU3aUMmn B 060UX CEKTOPAaX CTankUBaKOTCA CO CXOXMMM Npobnemamu. B 3TOM CMbICIE TakK Xe, Kak 1 B YaCTHOM
ceKTope, uenb BHeApeHUA COBPEMEHHbIX METOA0B U Mpoueayp ANA BOCNPUATUA, nepegadu, ynpasreHus,
BHEAPEHMA U COXPaHEHUs1 3HAHWI B cpeae roCyaapCTBEHHOIO CeKTopa NpeacTaBnsieTCs OYeHb NPOCTOl —
XOPOLUME 3HAHUA ABMAIOTCA LIEHTPaNbHbIM 9N1EMEHTOM ANA YCNELWHOro (PyHKLMOHMPOBAHMSA KaK OpraHu3aumi
rocyaapCTBEHHOTO ceKkTopa, Tak u BusHeca.

HecmoTpsa Ha cBOe nepBoHaydanbHOE MCNOMb30BAHME MPEUMYLLECTBEHHO B YaCTHOM CEKTOpe, CTaHo-
BUTCA BCe Bonee o4eBUAHbIM TOT dhakT, 4To M3 ABNAETCA Ype3BbIYaNHO BaXKHLIM 3NIeMEHTOM ANsi pa3BUTUSA
rocy1lapCTBEHHOTO CEeKTopa.

OpraHusauumm rocyapCTBEHHOIO CEKTopa SIBMSAIOTCS BaXXHENLIEeN 4acTbio 3KOHOMMUK, Pa3BMBaIOLLMXCA
Ha OCHOBE COBPEMEHHbIX 3HAHWUA. ST OPraHU3aLui 3HAYUTENBHO Pa3NUYalOTCA N0 OPraHU3aLMOHHON CTPYK-
Type, OYHKUUAM, nepcoHany u pesynsratam AeaTenbHOCTU. [nsd ycnewHoro npumeHeHuss M3 Heobxoaumo
yUYnTbIBaTb 3TW pPasnuuns, U, Kak cneacTeue, CyLLecTByeT OOnblLUOe pa3HooOpasue HAKOMMEHHOro onbiTa B
LUMPOKOM CMEKTPe opraHusauuii. B 10 e BpemMsa opraHu3auuM rocyaapCTBEHHOIO CeKTopa CTankualorcs C
Takumu npobnemamu npu peanusauuu M3, KOTOpbie OTCYTCTBYIOT Y 3HAYUTENBHOMO YMCAA YacTHbIX (KOMMep-
YeCKUX, HEroCyaapCTBEHHbIX) OpraHu3auuii.

Tpumepsbi
1 MocydapcmeeHHbIll cekmop He Moxem ebioupamb cebe KIUeHmMoe, pPbiHKU Unu eud desmenbHocmu —

OH npedocmaensiem ycnyau Kaxadomy epaxdaHuHy € coomeemcmeul co CeoUMU Npaeamu U 06s13aHHOCMAMU, a
He e peaynbmame co6cmeeHHO20 ebi6opa u KoMMepyYeckKoli cmpameauu.

2 [ina docmuxeHuss KOMINIEKCHLIX yesieli ceoeli NOJUMUKU 20cydapcmeeHHbIl CeKmop ebiHy)XOeH co-
mpydHu4Yamb Kak eHympu ceoeli cucmemMbi, maK U Cc yesibiM psiOoM 8HeWHUX op2aHu3ayuli, cesi3aHHbIX C HUM
des106biMU OMHOWeEHUAMU — 20cydapcmeeHHbIl ceKmop He Moxem ebibupamb cebe napmHepoe.

3 BonbwuHcmMeo Yyemxo CHOPMYIIUPOBaHHLIX 3HaHUU, HaKOMJIeHHLIX eHympu opeaHu3ayull 2ocydap-
cmeeHHo20 cekmopa, dosnkHo 6bimb docmynHo A1 ope2aHu3ayuli u epaxdaH nocpedcmeom nNpuHyuna ceobo-
Obl UHhopmayuu.

4 JokazamenkbHas 6a3a Onsi KOHKPeMHoU NONUMUKU Uflu NPo2pamMMbl 8 PaMKax 20Cy0apCcimeeHHO20 CekK-
mopa rnocmosiHHO Haxodumcsi nod npucmarnbHbIM 6HUMaHUeM INoJIluMmuKoe, napnamMeHmapues, 3auHmepecoe8aH-
HbIX CMOPOH, 2paxdaH u cpedcme Maccoeoll uHpopMayuu, Ymo He eceada ce0lUCMEEHHO YacmMHOMY CeKmopy.

5 Paspabomka u peanu3ayusi NoJlUmuKku e 20cydapcimeeHHOM CeKmope npoucxodam MaKcuMasbHoO ny-
61uYHO U 3a4acmyio eKsiioyalom e cebs1 MHo2o/lemHue obcyx0eHusl, coanacoeaHusi, debamsbl, KOHCYNLMayuu,
paspabomky u aHanu3 rnonumuku, paspabomxy u eeod e delicmeue 3aKkoHodamenncmea, a makxe paspabomxy
u peanusayuto 2ocydapcmeeHHbIX npoapamm. 5onbWUuHCMEeo U3 ebiuienepeyucIeHHO20 Npoucxodum nod KoH-
mpornem obujecmeeHHoOCMU.

6 EQuHCmMeeHHbIM pblYa2oM NoebiuleHUs1 3ghgheKmueHOCMU OKa3aHUsI 20CydapCcmeeHHbIX yciy2 Ons epax-
AaH siensiemcs yeenuyeHue paboyelli Ha2py3KU Ha yxe Cyulecmayiowlyio pecypcHyio cemb 20Cy0apcmeeHHO20
cexmopa.

2.2 O6BbeM, CITOXHOCTb U HaNpPaBfIEHHOCTb Npobnem B c(epe 3HaHUN

3HaHMe ABNAETCA BKHENLINM SMEMEHTOM JEATENbHOCTM NPaBUTENLCTBA, KOTOPYIO OHO OCYLLECTBASAET,
ckopee BCero, Gonee LeneHanpasneHHo, Yem MHOTME KOMMaHUM YacTHOro cektopa. He Tonbko nHdopmaums
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1 3HaHWe UMEIOT Bonbliiee 3HAYEHUE B FOCYAaPCTBEHHOM CEKTOPE, HO camu No cebe MacLTabHOCTb U CRoX-
HOCTb CTPYKTYPbl FOCY1apCTBEHHOIO CEKTOPa 3a4acTylo NoA4YEePKUBAIOT HE3HAYNTENBHOCTb KOMNAHUI YaCTHO-
ro cekropa.

Mpo6neMbl rocyaapCTBEHHOIO CEKTOpa MOXHO YCIOBHO pasaenuTb Ha YeTbipe COCTaBMALWUX NO:

- pasmepy;

- CNekTpy;

- CMOXHOCTH;

- HanpaBneHHOCTU Ha KOHKPETHbIV BUA AEATENbHOCTU rOCYyAapCTBEHHOIO CeKTopa.

YT0 Kacaercs ueHTpanM3aumMm 3HaHui B rocyaapCTBEHHOM CEKTOpe, TO MOXHO pacCMOTPeTb ABa Knac-
cuyeckux acnekra M3:

- B3aUMOCBA3b MeXAy AaHHbIMU, MHAOPMaLMEN U 3HAHNEM;

- B3aWMOCBA3b MEXAy SIBHO U HEABHO BbIPAXEHHLIMU 3HAHUAMMU.

Tunbl AaHHBIX, KOTOPbIE 3anpaLLUMBaLOT U Bbl4AKOT COTPYAHUKM rocyaapCTBEHHOrO annapara, 3aHAaTble B
obnactn M3, MOryT GbITb MHOFOOGPAa3HBIMU U LLMPOKO PacnpoOCTPaHeHHbIMW. BOT HECKONbLKO NPUMEpOB:

- odumuymansHble cTatuctTudeckne cOOPHMKM 1 nyGnukauuum, nogroTasnueaeMble annaparoM npaBsuTesb-
cTBa M (hbegepanbHbIMU OpraHaMy UCNOMHUTENBHOW BNACTWU, NOABEAOMCTBEHHbIMW OpraHu3auvMaMn ans Le-
new HauMOHanbHOW CTaTUCTUKMK;

- Hayu4Hble AaHHble, NOAKPENMAIOLMUE OCHOBHbIE MONOXEHWUA NPOBOAUMON NOSIUTUKM;

- 9KOHOMMWYECKME AaHHbIE AS1S OLEHKU U aHanu3a COCTOAHUA 9KOHOMMUKM;

- BEAOMCTBEHHbIE CTaTUCTUYECKME CUCTEMDI, Ba3bl AaHHbIX U XPaHUNLLA AAHHbIX;

- (puHaHCOBbLIE U YenoBeYeCKne pecypcbl, MHOPMaLUMA Mo YNpaBneHMIO NPOU3BOAUTENbLHOCTLIO TPYAA,;

- OTYETHbIE JaHHbIE MO NPOEKTaM 1 NocTaBkam;

- NnoKanbHbIE U PErMOHAarbHbIE AAHHbIE MO OCYLUECTBEHUIO U 9(EKTUBHOCTU HALIMOHANBHOMW MONUTUKK,

- BHELUHAS MHAOPMaLMA U3 KOMMEPYECKMX, aKadeMNYECKMX U MEXAYHAPOAHbIX UCTOYHUKOB.

[aHHble npeobpa3syloTcsi B MHPOPMALMIO MO MEPEe UX KOHKPETM3auMn U NOHUMAHWSA BbICLUMMU [ 0IDK-
HOCTHbIMMW NMLaMW U PYKOBOAUTENSAMMW rOCYAaPCTBEHHLIX OPraHOB B MX MOBCEAHEBHON AEATENbHOCTH, B TOM
yucne:

- U3gaHue NoMMTUYECKUX AOKYMEHTOB C LIENLIO 0BCYXAEHUS pasnuYHbIX BAPMAHTOB MOSIMTUKU B paMKax
OTAENbHbIX MONUTUYECKUX 00PAa30BaHUIA, HA MEXBEAOMCTBEHHbBIX KOMUCCUAX UMW BCTPEYAX HA YPOBHE MUHU-
CTPOB (B pamkax AesiTernbHOCTU LieHTpanbHOro annapara npaBuTensCcraa);

- aHanu3 uHdopMaLuy No BONPOcCam 3apaBoOXpaHEeHUsl, 06pa3soBaHMsA U KOHTPONA NPOU3BOAUTENbHO-
CTW, Kak npu BbipaboTke NOMUTUKM, TaK U AN BHELUHEN OLEHkU (B paMkax AesTENbHOCTU) MECTHOTO Camo-
ynpasneHus,

- yyactue U peakums Ha NonuTUYEecKne Nydnukaumum u NPEANoXEHUs;

- BbICTYNNEHUA, OTYETHI, NPE3eHTaLuun, NPeCcc-penu3abl U CTarby ANs NyGNUYHOrO pasbACHEHUS KOHKPET-
HOW NPOBOAUMON NOMUTUKK;

- oryeTbl 00 a(hPEKTUBHOCTN PEryNMPOBAHUA U MOSICHUTENbHbIE 3aMnUCKU K NapnamMeHTCKUM 3aKOHO-
NpoeKTam U akTaMm, NosICHAIOWME HaMePEHUS nnn 3pAEKT OT NONMOXKEHUI 3aKOHOAATENbHBLIX U NOA3AKOHHBLIX
aKTOB;

- AUCKYCCUM, pacchbifika U CKayuBaHWe MO SNEKTPOHHOW noyTe MHGpOpMauumn, UMEIOLWENCA B BEAOM-
CTBEHHBIX UHTPAHETax U (Unu) Ha Beb-calTax.

JanHble n undopmauua TpaHCHOPMUPYIOTCA B 3HAHUSI C MOMOLLIO MONIMTUKK, a Takke agMUHNCTPATUB-
HOW 9KCNnepTusbl U ONbITa. MHbIMK CrioBamMu, 3TO TO, YTO pacnopsauTenb 3HAHUI HA30BET B3auMOAENCTBUEM
SAABHOTO W HESIBHO BbIPAXXEHHOIO 3HaHuA. Bce 3T0 NpuBOAUT K MOHMMAHMIO TOTO, NOYEMY FOCCEKTOP AO0SmKHA
MHTEpecoBaTb Npobnema ynpasreHns 3HaHUAMKU. 3TO TaKke 0ObACHAET, NOYEMY XOPOLLEE 3HAHUE ABNSETCSA
LUEHTpanbHbIM 3NEMEHTOM ANnA Xopowei paboTbl NPaBUTENbLCTBA M FOCYAapCTBEHHOTO CEKTOpa — MHOrue
cneuuanuctbl B o6nactu M3 mornu 6bl HaiiT cebe NnpuMeHeHKe B rocy1apCTBEHHOM CEKTOPE, XOTS OHU, Be-
POATHO, TaKk HE AyMaloT.

2.3 Ocoboe 3HaYeHMe MeHeAKMeHTa 3HaHUIM Ons rocyaAapCTBEHHOIO CeKTopa

2.3.1 O6wme cBegeHunA

locynapCTBEHHBIM CNYXKALLMM BbICLLETO 3BEHA U BbICOKOMOCTABMNEHHbIM MOMUTUKAM UCNonb3oBaHue M3
He TpebyeTCcst — OHM JOMKHbI PeLUaTh HEOTMOXHbIE, CMOXHbIE NPOGNeMbl U BHOCUTL CBOM BKMAaA B AOCTUXE-
HWE KIIOYEBbIX CTPATENMYECKUX LiENen, CTOSLLMX Nepes NpaBUTENLCTBOM U FOCYAapPCTBEHHLIM CEKTOPOM, Kak
B MNaHe BbpabOTKKU NOFIUTUKK, TAK M B NAHE €€ OCYLLECTBIEHUSA.
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Mo pesynbratam 3apyOexxHbIX UCCIIea0BaHUN U UHTEPBLIOMPOBAHUSA BbIABNEHO, UTO Ana M3 B pamkax
rocyfapCTBEHHOrO CeKTopa CyLLECTBYIOT ABE OCHOBHbLIE NPOBNembl:

- AEMOHCTpauus BbIro4 oT ucnosns3osaHus M3;

- obecneveHne nogaepKM Co CTOPOHbI BbICLLETO PYKOBOACTBA.

Ecnu BbisicHuTCA, YTo M3 HE BHOCUT CBOI BKNAaA B AOCTUMXKEHUE BbILLEYKA3aHHbIX KIMOYEBbIX CTPaTEru-
YeCKMUX Lienei, TO BpAA MM MOXHO OXUAATb NOAAEPKKM CO CTOPOHbI BbICLLErO PYKOBOACTBA.

Ota npobnema He orpaHuMyeHa TONbKO pamMkamu rocyaapCTBEHHOro cektopa. bonee Toro, MHorne u3
Hanbonee ycneLwHbix MHUUMaTue B obnactm M3 B YaCTHOM CEKTOpe HaYMHANUCh He U3 XenaHus ynpaensTb
3HaHWAMM, a M3-3a HEOBXOAMMOCTM peLuaTk KOHKPETHble Bu3Hec-npobnembl. Moka B YAaCTHOM CekTope pac-
TET NOHMMAaHWE 3HAHMUSA KaK NCTOYHWKA, 8 HE KaK HEKOEN CTOMMOCTH, OHO BUAUTCH TOMbKO KaK MCTOMHUK ANA
peLUeHUs KOHKPETHBIX OpraHW3aLnoHHbIX 3agaa4. CobupaHue 3HaHui pagam 3HaHuii He ABNAETCS YacTbio ag-
dekTnesHoro M3. B sHauutenbHon creneHn M3, kak u gpyrue scnomoratesbHble pyHkuuM, paboraer nyyiue
BCEro Npu ero COBMELLEHUN C PELUEHUEM HEMOCPEACTBEHHO OPraHWM3aLMOHHbIX 3aay.

Mopaepxkka BbICLLErO PYyKOBOACTBA rapaHTUPYETCA B pe3ynbrare COrfiacoBaHHOCTU KaKoOro-To Komnude-
CTBA MHWULMATMB roCyaapCTBEHHOIO cektopa B o6nactu M3 ¢ knioYeBbIMU CTpaTErMYECKUMU LENSMU, Kak B
nnaHe BbIpabOTKM NONUTUKK, TAK U B NAHE €€ OCYLLUECTBNEHUSA.

2.3.2 NMpoBeaeHue 060CHOBAHHOIO NOSIUTUYECKOTO Kypca

C TOYKM 3pEHUsi NOMUTUKOB OAHON M3 NOCTOAHHLIX NpoBnem, CTOAWMX nepes rocyaAapCTBEHHbLIM Cek-
TOPOM, ABNAETCA HEOOX0AUMOCTL NpoBeAeHNA 060CHOBAHHOTO HALMOHAMLHOTO 3KOHOMMUYECKOrO MW NONK-
TUYECKOro Kypca U YYeT CyLLECTBYIOLMX peanuii, OCHOBAHHbLIX Ha OMbITE CNeuuanucToB-NPakTUKOB, NPU ero
paspaboTke.

2.3.3 MpeoponeHune reorpauyeckux U OpPraHU3aUMOHHbIX GapbLEPOB ANA COracoBaHUA Aen-
CTBMI C MapTHEpPaMu U OPYIrMMU 3aUHTEPECOBAHHbIMU CTOPOHAMU

Opyroii NOCTOSIHHO NPOGNEMON roCyAapCTBEHHOTO CEKTopa ABnseTca npobnemMa BbipaboTku cTpaTerum
(NOAMTWKM) M NOHUMaHWUA NPOONeMbl B TOM Cry4vae, KOraa yq4acTHUkU paspaboTku U peanu3auumn cTpaTterum
pasobLieHbl reorpadudecku. Enle 6onbwent npo6nemMoii SBNAETCA NPUHAANEXHOCTb YYACTHUKOB K pasnuy-
HbIM OpraHu3aLuaM rocygapCTBEHHOMO CEKTopa — Kaxaasa Co CBOEW CTPYKTYpPOW ynpasneHus u CUCTEMOW
KOMMYHMKaUMin. JanbHeiwni npoLecc BoBne4YeHns B 00CyxaeHue Wupokon obLwecTBeHHOCTHU TOMNbKO YCyry-
onget aty npobnemy.

2.3.4 \3ameHeHue KynbTypbl B CTOPOHY OT HAKOMNJIEHUA 3HAHUIA K OOMeHY 3HaHUAMM

Ecnu BbiCLuEE PyKOBOACTBO FOCYAAPCTBEHHOIO CEKTOPAa XOYET 3(P(PEKTUBHO BLIMOINHATL CBOM (PYHKLUU
1 nobuBaTbCsa CTpaTerMyeckux Lienein, OHO JOIMKHO ObiTb CMOCOBHO B MOMHOI MEpPEe UCMONbL30BaTh BECb 00b-
€M OMbITa U 3HaHWI, HAKOMSEHHbIN B AenapTaMeHTax u opraHusaumsax. Tak xe, Kak u B YaCTHOM CeKTope, MHe-
HWe, YTO 3HaHWe — 9TO CuMa, BNacTb, NPEBOCXOACTBO, YACTO NPUCYTCTBYET B OTHOLLIEHUAX MEXAY MNaLLIMM
U CPefHUM YNPaBMEeHYECKUM NEPCOHANOM, UMW MEXAY Pa3NU4YHbIMU NOAPAa3AEneHUAMU OpraHusauuu, nnu
Jaxe Mexay opraHusaumsMu-naptHepamu. W 4acto BbIACHAETCA, YTO HAKOMIEHUE 3HAHWI BO MHOMMUX CRy-
Yyasx He AIBMSAETCA aKTUBHO NMPOBOAMUMON CTpaTerneil, a Hao6opoT, OTCYTCTBUEM NOAAEPHKN UHAUBUAYYMOB B
Lensax KonnekTuBHoOro NCnosib3oBaHuA nx 3HaHUM.

OfuH 13 camblX paHHUX U 06bEeANHAOLLMX NIO3YHIOB ABMXXEHUS B NOgAepxXky M3 B pasnuyHbix cTpaHax
MOXHO ChOPMYnUpOBaTh crieayowmm 06pasom: «Ecnm Bbl Mbl TONBKO MOITIN OLEHUTL T€ 3HAHUA, KOTOPbIMU
Brnageemy». 3TOT MO3YHI U CErofHsA ocTaeTcst 06beaAUHSIOWMM, U, B MEPBYIO 04epeab, ANA roCyaapCTBEHHOIO
cekTopa.

2.3.5 BoBneuyeHue nonb3oBaTesieil U APYrux 3aMHTepeCoBaHHbIX CTOPOH B NpoLEecc npeaocras-
FfieHua ycnyr

O6uwas npobnema, crosLLan kak nepes agMUHUCTpaLMEN, Tak U Nepes NoCTaBLUMKaMu rocyfapCTBeH-
HbIX YCINYr — Ha HaUMOHAaNbHOM, PETMOHANIbHOM U MYHULMNANbHOM YPOBHAX — 3aKMIOYaETCA B TOM, KakK BO-
BreYyb nosib3oBareneii u Apyrue 3anHTepeCcoBaHHbIE CTOPOHbI B NPOLECC pa3paboTku u peanusauum NonamMTuKm
B obnacTtu npegocTtaeneHus ycnyr. 3ta npobnema gomkHa ObiTb NEpBO U3 3aaa4 NONUTUKM NPaBUTENLCTBA,
€CInu OHO HAMEPEHO BHEAPSATb YCNYIr1, HAMNPABMNEHHbIE HA KaXA0ro KOHKPETHOTO rpaXaaHuHa.

2.3.6 JlocTmxeHne cornacoBaHHOCTU NPU PACCMOTPEHUMN KOHKPETHbIX CUTYaLUiA

FocynapCTBeHHbI CEKTOP exeAHEeBHO obpabaTsiBaeT MUNMMOHBI Xanob, 3anpocoB U 3asBOK Ha OKa3a-
Hue ycnyr. Kak ¢ STMYeCcKoii, Tak U C lopUANYECKON TOUKU 3PEHUS XKMSHEHHO BaXKHO, YTOBbI UX PACCMOTPEHNE
NPOUCXOAMNIO MaKCMMAanbHO COrMacoBaHHO.
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2.4 flocTmxeHne cOOTBETCTBMA MeTOA40/10rMn M3 pelleHnio KOHKPEeTHbIX Npobaem 1 3agay

OCHOBHble aprymeHTbl A1 UCMo/sib30BaHMA M3 B rocyaapCTBEHHOM CEKTOpe OCHOBLIBAKOTCA Ha €ero
BKMaJe B pelleHne OCHOBHbIX 3afay. Kak 6bi10 nokasaHo B NpeAplaylieM pasfene, Ucnonb3oBaHne nogxo-
[oB B 06n1acTM M3 MOXET MPUHECTU BbIrOAbl B OTHOLLEHWMW LiEsIoro CnekTpa 3ajau.

OO6LNpHbIA NepeyeHb 3ajady, BMecTe C MHOroobpasmeM CaMoro rocyapCTBEHHOro cekTopa, npegmno-
naraet, 4yto obecneyeHve Bbirod ot M3 3aBMCUT OT NPUBELEHUS €r0 MeTOAONOTUM B BUA, NPUEMIEMBbIA ANs
peLleHns KOHKPETHbIX Npo6aem. Mo3aToMy MHUumatvebl No M3, 4To6bl 6biTb YCMeLHbIMU, AO/DKHBI paspaba-
TbIBATbCA W HALENMBATLCA HA pelleHue KOHKPETHbIX OpraHn3aunoHHbIX 3a4ad.

Heobxoammo pasnuuath cnegyowme Buabl 4eATENbHOCTU rOCyAapCTBEHHOIO CceKkTopa:

- onpepgeneHune ctpaternn (NOAMTUKM) — dhopMupoBaHne obuein nnatopmbl Ans BblpaboTkn pelue-
HWIA NOCTaBNEHHbIX 3a4a4 1 pasfeneHns cdep OTBETCTBEHHOCTMY;

- opraHu3aLMOHHble npoueccbl — 3 eKkTMBHOe npeobpasoBaHne rocyAapCTBEHHOW MOAUTUKM U Npu-
HATbIX pelleHnii B paboune nporpamMmmbl 1 3afaHuna AN rocygapCTBEHHbIX CAYXaLUNX;

- npefocTas/ieHNe rocygapCTBeHHbIX yCnyr — ah(PekTUBHOE 1 KaYeCTBEHHOE MpefocTaB/ieHne ycnyr
rpaxzgaHam B paMKax cTpateruu, NpoBoAMMONI NpaBUTENLCTBOM Y OpraHaMy MeCTHOro caMoynpaB/ieHus.

B 311 cchepbl feATeNbHOCT BOB/EYEHb! Pa3fiMyHble TUMbI N04ei, OT NOIMTUKOB U YMHOBHWKOB BbIC-
Lero paHra, agMMHUCTPaATOPOB U MEHe)XepoB, 40 NepcoHasia, HenocpefCcTBEHHO OKa3biBaKOLWEro YCyru.
Bce BMecTe OHV MpefCcTaBNsalOT HepaspbiBHYK Lenb, 06ecneynBalolyo [esATelbHOCTb roCyAapCTBEHHOIO
ceKTopa, MocpeACcTBOM KOTOPOI MONMTUKA W pelleHus npeobpasyloTcs B onpegefieHHble 6nara (KOHKpeTHble
BbIrOAbl) AN rpaxaaH. OAHUM 13 NyTeil LeneHanpasieHHbIX NPUNoXeHW (MHuumaTtue) M3 aBnseTcs npvse-
AeHne meTogonornm M3 B COOTBETCTBME C BO3MOXHOCTBIO MOMYHEHNST MAaKCUMasbHbIX 61ar oT AeATeNbHOCTH
rocyflapCTBEHHOI0 CEKTOPa, Kak 370 NoKa3aHOo Ha PUCYHKe 2. 3TO N03BONSET UAEHTUMULMPOBATL BO3MOXHbIE
BbIrOfbl 1 3aTpaTtbl, OXMWAaeMble OT KOHKPETHbIX NPUIOXEHNA M3.

BO3MOXHble O6ocHoBaHHas Peluexue MosbliweHne
uenm gna M3 nonnTuKa KOMMNEKCHBIX KayecTea
coumanbHbIX Npobnem yenyr
Bo3MOXXHble BupTtyanbHoe pynnbl U3 Meponpuatua
mMeToANKN M3 COTPYAHNYECTBO crneyyanncTos no o6meHy
yepes UHTPaHeTbI pasnunyHoro OnbITOM
1 nopTasbl npO@ﬂ 1
Bo3morkHasn BblpaboTka OpraHusa- MpepocTas- Bnara ans
AeATeNbHOCTb NOANTUKN —/ LIVOHHblE _ Yy neHueycnyr __y rpaxpaaH
cekTopa npotecchl

PucyHok 2 — HanpaBneHHble BUAbl AeATeNbHOCTM (MHUUMaTKUB) B o6nactn M3

2.5 OCHOBHble Npob6ieMbl CneunanmcToB-NpakTMKoB B 061actn M3 B rocygapCTBEHHOM
cekTope

B npeaplayliemM pasgene 6b170 NokasaHo, Kakoil BkMaf B pelleHne KOHKPETHbIX CTpaTernyeckux agad
¥ Npo6nemMm Mory 6bl BHECTU HEKOTOPble KOHKPETHble CYLLECTBYOWME WHULMATVBbLI B 06/1aCTM M3 B rocy-
[apCTBEHHOM cekTope. Takke BakHO MOHMMATh, Kak M3 MOXeT BOCMPUHMMATLCS B 06LiEeM Buae AN BCETO
rocyjapCTBEHHOIO CeKTopa.

PacnpocTpaHeHme M3 gaeT BO3MOXHOCTb OpraHusauusiM rocyaapCTBEHHOro CEeKTopa W3yuduTb OMbiT
CBOWX KO//IEr M3 YacTHOTO CeKTopa. 3TO He O3Ha4aeT MPOCTOro KOMMPOBAaHMA TOTO, YTO AefaeT YacTHbIN
CEKTOp, HO MO3BOJISIET U36exaTb TeX OLMGOK, KoTopble GblIM cAenaHbl Ha NMepBbiX 3Tanax UCMosb30BaHus
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M3, npexxae Bcero CBsA3aHHbIX C NepPeoLeHKON UCNONb30BaHUs IT-CUCTEM, UTO MOXKET CIY>XUTb BaXKHbIM Npea-
ynpexaatowmm ypokoM AN opraHusaumii rocyaapCTBEHHOIO CEKTOpa.

BaxxHo, 4TOObI cneunanucTbl-NnpakTUkM B obnactn M3 noHMManu, Kakow BKnag MoxeT BHecTu M3 B
peLueHne HEKOTOPbIX KIHYEBbIX NPOGnem rocyaapcTBeHHOro cektopa. OHU AOSDKHBI MOHUMATh pofb, OTBE-
AeHHylo M3, Hanpumep Ans o6ecnevyeHns HaaeXHbIX CBsi3el C BHELLUHUMW NapTHEpPaMu U ApyruMu 3anHTepe-
COBaHHbIMU CTOPOHAMMU, KOTOPbIE Hanbonee aMMPEKTUBHO YXKE NPUMEHSIIOT UMEIOLLIMECS 3HAHUS, a TaKkxe Ans
peanu3auuu ynpaeneHus nepecekatoLMmMmmncs MYHKLMSMU U MOUCKA €4MHbIX NMOAXOA0B K PELLEHUIO KOMIMIEKC-
HbIX U NOKanbHbIX CoLMankHbIX Npotnem.

B KOHTEKCTE rocynapCTBEHHOIO cektopa npusHaHune M3 oBycrnoBneHo psgom hakTOpPOB, CBA3AHHbLIX C
yKa3aHHbIMU BbILLIE LUMPOKOMACLUTAGHBIMU U3MEHEHUAMM. [aHHbIMKU paKTOpaMm MOXHO CHNTAaTb:

- MPU3HaHWe BaXXHOCTU 3HAHWA KaK Pecypca, a He Kak M3gepKeKk ANna opraHusauum;

- XenaHue usbexxatb NoTepU 3HaAHUI UNKU KOPNOPaTUBHON NaMATH, KOrAa KIo4eBble COTPYAHUKK (rocy-
OAapCTBEHHbIE CNY>XaLLMe) NOKMAAIOT OPraHn3aumio;

- OCBEAOMITEHHOCTb 00 OrpaHUYEHHbIX BO3MOXHOCTAX CYLLUECTBYIOLUMX CTPYKTYPHbIX MOApasaeneHuit
KaK nyTen KONneKTUBHOTO UCTONb30BAHMSA 3HAHMWIA;

- pelleHue 3aaayu pasBuTUA M MOBLILUEHWA Ka4ecTBa yenyr nyteM 06beaMHEHNs 3HAHWIA 1 ONbITa pas-
NWYHBIX TPYNM;

- XenaHue usbexartb 3aTpaTr Ha «MNOBTOPHOE M306peTeHue Koneca» MyTeM nepefayu HakKomnneHHOro
onbITa OAHOWM YaCTW OpraHM3auuun B ApYryio;

- KenaHue JOCTWYb COrnacoBaHHOCTU NPWU PacCMOTPEHUM KOHKPETHbIX CMy4YaeB OKasaHusa rocyaap-
CTBEHHbIX YCIyT;

- HEOOXOAMMOCTb MPU OKa3aHWM FOCYAAPCTBEHHBIX YCIYr MPUMEHATb NPUHLUMUMN KOHKPETU3AUUKN UX Ha-
NpPaBreHHOCTHU.

M3 aHanu3a 3apy6exHoro oneira M3BeCTHO, 4TO M3 CO3Aa€eT CyLIeCTBEHHbBIE BbiroAbl ANNA FOCYAAPCTBEH-
HOT0 CEKTOpa B Pa3nu4HbIX chepax, B YUCNO KOTOPbIX BXOASAT:

1) nyywee noHMMaHWe NOTPEOHOCTEN rpaXKaaH B rocyAapCTBEHHbIX YCyrax;

2) npoBefeHne 060CHOBAHHOMN MOMUTUKU C UCNONbL30BAHUEM PE3YNbLTaTOB LIENEBLIX UCCNEAO0BAHUN U
3HaHWUI CNeLUManncToB-NPaKTUKOB;

3) cyLlecTBEHHOE NOBLILEHWE KaYecTBa NPEAOCTaBNAEMbIX YCAYT, HANPABAEHHbIX HA KOHKPETHOTO Mo-
Tpebutens;

4) nosbileHMe ypoBHA 00y4eHUs NepcoHana, ynyylwaioLlee ero «HEABHO BbIpaXXeHHOe 3HaHUEY;

5) 6onee MHOPMATUBHBIN UHCTPYKTAX NONUTUKOB;

6) 6onee TeCHOE COTPYAHUYECTBO C NAapTHEPaMM B NNaHe KOOPAWHALMMW NMAHOB U AEUCTBUIA;

7) paspaboTka HOBbIX KQ4€CTBEHHbIX YCNYT NYTEM KONNEKTUBHOIO NCNONb30BAHUA 3HAHUI U HAKONJIeH-
HOTO MONOXUTENLHOIO ONbITA;

8) ncnonb3oBaHME HaAUMYYLIMX WHBECTULIMOHHBLIX PELUEHWI ANA pauuoOHanbLHOro pacnpeaeneHns pe-
CypCOB.

2.6 BoiBOAbI

B AaHHOM paspene npuBefeHbl apryMeHTbl B NOMb3y 3aMHTEPECOBAHHOCTU rOCYAAPCTBEHHOIO CeKTopa
B MEHEeI)KMEHTE 3HAHUN.

OcHoBaTefbHbIE HAAEXKHbIE 3HAHUA MOTYT CTaTb NPOYHLIM (PYHAAMEHTOM YCNELWHOro PyHKLUMOHNpOBa-
HUS1 OpraHu3auuii FoCyaapCTBEHHONO CeKTopa, 0COOEHHO B OTHOLLEHUM psiAa npobnem M3, npucyLumx ucknio-
YuUTenbHO 06NacTn AenaTenbHOCTU FOCYAAapPCTBEHHOTO CeKkTopa.

MpoGnembl M3 B rocynapCTBEHHOM CEKTOPE MOXHO Pa3fienuTb Ha YeTbIpe COCTaBNAIOLWME MO:

- pasmepy;

- CNeKTpy;

- CROXHOCTH;

- HaNPaBMEHHOCTM HA KOHKPETHLIN BUA AESATENLHOCTU rOCYAapCTBEHHOTO CEeKTOopa.

B aaHHOM pasgene 0603HA4YeH pAA TEKYLLMX KMIOYEBbIX NPOOMem rocyaapCTBEHHOrO CEKTopa, W Mo
pesynsratam NpPoBeAeHHbIX UCCNEeA0BAHWUI NMPOAEMOHCTPUPOBAHO, KaK UCMOMb3yeMble B HACTOsILLIEE BPEMS
MHULMaTUBLI B 0bnactu M3 B rocyaapCTBEHHOM CEKTOpE NOMOraloT peLuarb 3Tu npobnemsi.

Moka3aHa BaXXHOCTb KOPPEKTUPOBKM HANPaBNEHHOCTU UHMLMATUB B 06nactu M3 Ha pelueHue KOHKpeT-
HbIX Npobnem unu 3agau.

MoaTeBepXaeHo Hanu4Kue B rOCyaapCTBEHHOM CEKTOPE BaXKHEWLLMX KNIOYEeBbIX NpobnemM Ans cneuuwanu-
CTOB-NpakTuKos B obnacrun M3.
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3 CywecTByowme nogxoabl K MEHEHKMEHTY 3HaHUI B roCcyAapCTBEHHOM
cekTope

3.1 O6wume ceegeHus

OpraHu3auum 4acTHOTO M roCyAapCTBEHHOIO cektopa paspaboTanu CTONbKO pasnuyHbIX NOAXOAOB K
M3, uTO gaxke TPyAHO ONpeaenuTb, YTO MOXHO Ha caMoM gene cuutatb M3. Kak npotusoBec k hopmansHOMY
onpeaenexnuio M3, B HacTosALWEM CTaHAapTe npeanpuHUMAETCA nonbiTka 0630pa nogxoAos k M3, kotopbie
3 PEKTUBHO NPAKTUKYIOTCA B PearbHOW XMU3HU peanbHbIMU OpraHn3auuamu rocyaapcrBeHHOro cekropa. flo-
rmKa noackKasblBaeT, YTO, HECMOTPS Ha pasHooOpasne NoAX0A0B, CYLUECTBYIOT (PyHAAMEHTaNbHbIE CXOAHbIE
YepTbl, KOTOPbIE MOXHO 0606LLEHHO Ha3BaTb «NPOcTpaHcTBO M3» (KM Universe).

HaHHbin pasgen coaepxuT obLuee npeacrasneHne o npocrpaHcTee M3 B rocyaapCTBEHHOM CekTope,
BO-MEPBbLIX, NyTEM pasgeneHns noaxoaos k M3 Ha 4eTbipe OCHOBHbIE KaTeropuu, pasnuyaiowmecs no uc-
nonb3yembliM (PyHAAMEHTanbHbIM METOAAM, U, BO-BTOPLIX, NyTEM ONUCaHUA pasHoobpa3ua noaxoaos k M3,
3P PEKTUBHO MCNONb3yeMbIX B OPraHU3aLuax rocyaapcTBEHHOIO CEKTopa.

3.2 OnpepneneHue npocTpaHcTBa M3 AnA rocyaapCcTBEHHOrO CeKTopa

3.2.1 O6wWwue cBegeHuA

OcCHOBHOI 3afa4eil JaHHOro pasaena ABNAETCA uaeHTUdUKaLUmMa CyLuecTeyowmx noaxoaos k M3 B ro-
CyAapCTBEHHOM CEKTOPE U UX OLiEHKa Ha OCHOBE CYLLIECTBYIOLLEro OnbITa.

B nocneagHee gecatunetne nosiBUNOCHL HACTONLKO MHOFO pasnuYHbIX Noaxoaos k M3, uto nccneposare-
nn gaxke 3aTpyaHATCA Kak-nubo nx knaccupuumposarhb.

Mpobnema ncnonb3oBaHNA BCEW COBOKYNHOCTU NOAXOAOB 3aK/OYAETCA B TOM, 4TO noaxoabl k M3 B
3TOM Crny4ae TPaKTYIOTCA CMAULLKOM LUMPOKO, TEM CaMbiM JAenas HEBO3MOXHBIM UX TOYHOE onpeaeneHue u
CTaBa Moj COMHEHME ux ucnonb3oBaHue. Moaromy Heobxoaumo aathb 6Gonee TOYHOE onpeaeneHne MeHea-
JXMEHTa 3HaHUI, KOTOPOE BKIOYAET B ce6A YeTkne HopMynMPOBKM NPOLECCOB hOPMUPOBAHUS 3HAHUW U UX
MCNONb30BaHWA ANA pewenns npodnem. MoaobHbI NOAX0A NO3BONAET YACHUTL CyTb PA3NUUUI MEXAY:

a) NPaKTMKON MEHEIXKMEHTa 1 NPaKTUKOW cucteMsbl. TpaauumoHHo M3 paccmartpusaeTca B Ka4ecTBe UH-
BECTULMIA B OPraH13aLMOHHO-PA3BUTLIE CUCTEMBI U CPEPbI MPUMNOXKEHUS, NPEAHA3HAYEHHBIE ANS TOTO, YTOObI
NO3BONUTL NEPCOHany co3gaBaTtb, XPaHWUTb, 3arpy>arb 1 COBMECTHO MCNOMb30BaTb UMH(OpMaLMIO, KoTopas
nomorana 6bl eMy KOMNETEHTHO peLuaTb onpegerneHHble 3aaa4u. MNo3gHee Takme noaxoabl K cuctemam Gbinm
CYLLECTBEHHO JOMOSHEHbI, €CMU TOSIbKO HE 3aMEHEHbI NOMHOCTbLIO, noaxoaamu k M3, KOTopble CKOHLIEHTPUPO-
Banu CBOE BHMMaHWEe Ha MnpakTuke MeHemXMeHTa. 310 o3Ha4vaeT, uyto M3 HaueneH Ha koopauHaumio paboTbl
W yNpaBneHne AenTernbHOCTbIO COTPYAHMKOB B YaCTU noucka, npuobpeteHusi u obmeHa 3Haiusimu. CnegoBa-
TenbHO, npakTuka M3 cnoco6eTByeT hopMMpOBaHMIO XapakTepa NOBEAEHUsI YENOBEYECKUX 3HAHUIA. TeM He
MeHee 06a 3TV OCHOBHbIX NOAXOAA MUCMONb3YIOTCA cneuuanucTaMmu-npakTukamu B obnactu M3, u 3auacryio
JAake BO3HMKAET BONPOC, K KOTOPOMY U3 HUX OTHOCUTCS AenTenbHOCTb B obnactu M3;

6) npyMeHeHneM 3HaHWM 1 n3y4YeHneM 3HaHuin. MpuMeHeHue 3HaHWI npeanonaraeT BBeaeHne B 06opor
MakCUMyMa TakuX 3HaHWUIA, KOTOpPbIE YXKe UMEIOTCA B OpraHu3aLmu; B 3ToM cnyyae M3 aomkeH rapaHTMpoBarb
OOCTYNHOCTb 3HAHWUIA AN TEX, KOMY OHM HEOOX0AUMBI. C APYroW CTOPOHbI, U3ydeHMe 3HaHUI 03HAYaET CTUMY-
nMpoBaHWe co3aaHnsa HOBOTO 3HaHMA U obecrneveHne rapaHTUin ero pacnpOCTPaHEHUA B paMKax OpraHu3auuu.

BebiLeykasaHHble pasnuuusa ceeieHbl B Tabnuue 1, cocTosiLien u3 Yetbipex 6rokoB, kOTopble coaepxar
noaxoabl k M3, CXofHbIe KaK Mo nx 3agadyamM (MpUMeHEHUEe Unu n3yyeHune), Tak u no obwemy noaxoay (NpakTu-
Ka MEeHemKMEeHTa Unu uHdppacTpyktypa). Ons kaxaoii rocyaapcTBeHHON opraHu3auumn BbIGOp TOro UMK MHOTO
6noka 3aBucuT OT BbIGPAHHOI €10 CTpaTerum U KOHKPETHOW He0BX0AMMOCTMU.
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Ta6nuuya 1 —TpoctpaHcTBo M3

opraHvsauvs rpynnoBoii paboTbl cneynanucTos-
npakTukos (facilitation of Communities of practice),

Koonepauus/HanaxueaHue CcBsi3ed € BHELHUMU
akcnepTamm (Co-operation/networking with external
experts);

TBOpYeckue guckyccum (creativity contests);

XapakTepHble npuMepbl 13 npejbiayLlero onbita
(storytelling);

3afava MpaKkTuka MeHeKMeHTa Cucrembl

MpumeHeHne | CosmecmHoe ucnonb308aHue 3HaHull: PacnpocmpaHeHue 3HaHul:

SHaHu1 npeoBpasoBanue (mapping), ayaut (audit) n dop- | UHTpaHeT/kopnopartueHas aupektopusi  (In-
Manusauus cyllecTByoLmX (inventories) 3HaHWiA, tranet/corporate directory),
nosTanHbll  KpuTudeckuii  aHanua  (after-action | akcnepTHas cuctema (expert system);
reviews), JoKasaTenbHas aprymeHTauma (case-based
MeXnpoekTHoe usydeHue (cross-project learning), reasoning); WHdopmMmauuoHHas cnyxba nopa-
Mepbl Mo coxpaHeHuio aHaHuii (knowledge retention | APXku (help desk applications);,
measures); 3neKkTpoHHOe obecneveHne AeATeNbHOCTU
TPeHUpOBKa No UAeHTUdMKaLMK (training good) u | (electronic performance support);
COBMECTHOMY WCMOMb30BaHWIO 3apeKoMeHAOoBaB- | BCTPOEHHas cucTema 3HaHuii  (embedded
el ceba Hauny4wei npakTuky (best practice iden- | knowledge system)
tification and sharing)

NayyeHune Co3sdaHue 3HaHull: OenadeHue 3HaHUAMU:

3HaHuit

dopymbl U «BUpTYyanbHble coobulectear (fo-
rums and virtual communities);

6a3a AaHHbIX HAaKONNEHHBIX 3HaHUI, c6op IKC-
nepTHeIX 3HaHUi (lessons learned, knowledge
capture),

3neKTpoHHoe obyveHune (E-learning);
cosflaHue xpaHunuiya naeii (idea systems);
aHanu3 AeATenbHOCTU KOHKYPeHTOoB (competi-

AeLleHTpannaoBaHHoe
learning);

obmeH onbiToM (learning histories),
YepefoBaHue xapakTepa pabor (job rotation)

obyueHune (decentralized | tive intelligence)

Takum 06pa3om, pasnuyaloT YeTbipe OCHOBHbIX noaxoaa k M3, kak aTo onucano aanee B 3.2.2—3.2.5.

3.2.2 CoBMeCcTHOE UCNOsNb30BaHMUE 3HAHUMN

Lienbto COBMECTHOrO UCMOMb30BaHUSA UAEH ABMAETCA BHEAPEHME HOBLIX UM U3MEHEHUE CYLLECTBYIO-
LLUX METOAMUK N PeXXMMOB PaboThbl, KOTOPbIE CMOCOBCTBYIOT COBMECTHOMY UCNONbL30BAHUIO 3HAHUM KaK BHYTPU
opraHusauum, Tak u 3a ee npegenamu. Hanpumep, BHeapeHUe NO3TanHbIX KPUTUHECKUX aHANU3OB NPeaoCTaBs-
NAET YneHaMm NPOEKTHOW KOMaHA bl BO3MOXXHOCTb BbICKa3aTbCsl O CBOEM ONbITE B AAHHOM NPOEKTE, naAeHTUU-
LMpoBaThb U BU3yanu3npoBaTb NOMlyYEHHbIE YPOKM M B LIENOM COCTaBUTb npeacTasneHue 06 ux nichopmupo-
BAHHOCTU. AHaNOMMYHO MeHeakepbl B o6nactu M3 MOryT noMo4b MEHEAKEPaM NPOEKTa BOCNONb30BaTLCA B
CBOUX MHTEpEcax pesynsraraMm 3KCNEpPTU3, HAKOMSEHHbIX MPOEKTHLIMA KOMAHAAMKU B MPOLLNIOM, Hanpumep
nytem naeHTuukauum niogein, KOTopbIX XXenaTtenbHO NPUBMeYb K NPOEKTY, NyTEM OpraHu3aumMm CoBeLLaHui
no o6MeHy 3HaHnsiMK U T. N. B Tex cnyyasx, Koraa CyLeCTBYIOLLEee 3HAHME HAXOAUTCA «NoA Yrpo3oi», Hanpu-
Mep, Koraa Kniouesble (ourypbl COOMPAaIOTCA NOKMHYTb KOMMAHUIO UKW CMEeHUTb PaboTy, MeHeakepbl 3HAHUN
MOryT paspaboTaTtb «CTpaTeryio no COXpPaHEHMI0 3HAHWI», HAaNPaBEHHYI Ha naeHTudukaumo o6LemMoB no-
NEe3HON AKCNepTHOW MHOpPMaLMK, KOTOPas rapaHTUPOBAHHO NeperaeT K nocneaoBaTensaM aepxarenei uH-
cdopmaumu. B 3aknioueHue cnegyer OTMETUTDb, YTO AeSTeNbHOCTb N0 COBMECTHOMY UCMOMb30BaHUIO 3HAHUN
npeacraesnsetr cobon Habop METOAMK, KOTOPbIE NOMOraloT OpraHn3auuam MCNosb30BaTb 3HAHUA, AENUTLCA
MMM U PacnpoCTPaHsiTb T€ 3HAHUS, KOTOpPbIMU OHM 06naaalotr. OCHOBHOM 3aaa4qen Ansa meHeaxepa B obnactu
M3 aBnsercs nOMOLLb B MHCTUTYLMOHANM3aummn (OpraHu3aumoHHOM 0POPMNEHUN) Takux mMeToauk, addek-
TUBHO NpPeBpaLLAas UX B 4acTb CYLLECTBOBAHUSI OPraHU3aLUuu.

3.2.3 CospgaHme 3HAHUMA

[eATenbHOCTb N0 CO34aHUI0 3HAHWIM HALENeHa Ha BHEApPeHUe METOAUK U HOPM NOBEAEHUA, KOTopble
CTUMYTUPYIOT NpMOBpETEHME HOBOTO NOSIOXUTENBLHOIO ONbITA U YPOBHSA KBanuUkaLuu B Xoae AeATenbHOCTU
opraHu3aumu. Kak 1 B BbiLLeyKa3aHHOM Crly4yae COBMECTHOIO UCNOMb30BAHUSA 3HAHWIA, 3a4a4eil MEeHeaKepoB
3HaHUI B paMKax YKa3aHHOW AEATENbHOCTU SAABNSIETCA HE CaMOCTOATENbHOE CO3[1laHUE HOBOIO 3HaHUSA, a no-
MoLlb B 00eCcneyeHun BHEAPEHUs B OpraHu3aumsax COOTBETCTBYIOLMX METOAMK, NPOLIECCOB M HOPM NoOBefe-
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HWUSA ANS WHAMBUAYYMOB W TPynn COTPYAHWKOB. Hanpumep, ecnu opraHusaums 3HaeT, YTO MOXXHO BOCMOSb-
30BaTbCA YCMyraMu BHELUHEN SKCMEPTU3bl BMECTO TOro, YToObI BCeraa nomnararbCs TOSIbKO Ha UMEIOLMXCA
COBCTBEHHBIX 3KCNepToB, TO 3TO MOXKET oKa3aTbCA Bonee I'Ipl/I6bIJ'IbeIM N CYUTATbLCA UCMONb30BaHUEM HOBOW
Bonee COBEPLUEHHOW NPAKTUKN.

Mo mepe BHeapeHUs opraHM3aumneii U ee NepcoHanoM HOBbIX METOAOB rPynnoBoi paboTel cneynanu-
CTOB-NPAKTUKOB UK NCNONb30BaHUSA obmMmeHa onbITOM, KOMaHga cneunanncToB B obnactn M3 MOXeT NOMOYb
opraHusauum co3aartb CBOW HAGOP MHCTUTYLIMOHANU3UPOBAHHBIX NPAKTUK, KOTOPbIE OyAYT rapaHTMPOBAaTL He-
NpPepbIBHbLIAN MHHOBALMOHHLIA NPOLIECC U pedneKCUBHOCTb, HEYKIMOHHO BeAyLUMe K CO34aHUI0 HOBbIX 3HAHUN.

3.2.4 PacnpocTtpaHeHue 3HaHUM

B pamkax M3 pacnpocTpaHeHne 3HaHuii OTHOCUTCA K AEATENbHOCTU, HANPAaBIEHHOM Ha TO, YTO6LI cae-
naTb 3HaHWE AOCTYMHLIM B PABHON CTENEHM BCEM OpPraHuM3auusam ¢ y4eToM PyHKLMOHANbHBIX U reorpacuye-
ckux ocobeHHocTen. Kpome TOro, AaHHbI BUA AeATENbHOCTU NPEeAnonaraer, Yto 3HaHue Oyaer noaaepu-
BaTb KOHKPETHYIO AeATENbHOCTL OpraHu3aLuu.

Pasnuyalor MHCTPYMEHThLI pacnpocTpaHeHusi 6a30BbIX 3HAHWIA LLIMPOKOTO NPUMEHEHUs Takue, kak UH-
TpaHeT/kopnopaTUuBHaA AUPEKTOPUSA, U UHCTPYMEHTbI BCTPOEHHBIX CUCTEM 3HAHWI Takue, Kak LeHTp o6paboT-
KM 3anpocoB, foKasaTenbHas apryMeHTauus (PaccyaeHns Ha OCHOBE NPELIEAEHTOB) U KCMEPTHbIE CUCTe-
Mbl, KOTOPbIE NPEAOCTABMAT CENEKTUBHYIO MHAOPMAaLUMIO AN 00ecneyeHnst KOHKPETHbLIX NpoLeccoB. XOTa
OMbIT NOKA3bIBAET, YTO UCMONL30BAHNE MHCTPYMEHTOB 6€3 JOCTATOMHOIO YYeTa NOBEAEHUYECKUX U KYTNBTYPHBIX
acnekToB 0BbIMHO MMEET OTPAHUYEHHYIO LIEHHOCTb, TEM HE MEHee, MHOIMe MpoLEecChl C UCNONb30BaHUEM
3HaHUIN MOryT ObITb Bonee 3pPeKTUBHLIMU NPU UCMONb30BAHMU YKA3aHHbIX UHCTPYMEHTOB. [MaBHbIM npeao-
CTepexXeHnem ansa Takoro pacnpocrtpaHeHus 3HaHUNW ABnseTCA TO, YTO OpraHu3auua A0ImkHa 0CO3HaBaTb, YTO
coaepxaiimecs B 3TUX cuctreMmax 3HaHuA He 06sa3arenbHO ABNSAIOTCA UCTUHON B nocne,quﬁ WHCTAHLUUKU U Nnoa-
neXkaT NoCTOsAHHON PEBU3NN U COBEPLLUEHCTBOBAHUIO, BOBIEKasA B 3TOT NPOLIECC BECb NMepcoHarn, a He TONbKO
9KCMEPTOB U MEHEIKEPOB 3HAHUN.

3.2.5 OBnageHwe 3HaHUAMM

OenageHne 3HaHUAMMU SABNSIETCA NPOLECCOM, MOCPEACTBOM KOTOPOrO UHTENNEKTYyanbHbIA Kanutan uH-
AMBUAYYMOB UaeHTUdMUmMpyeTcs, hopManmn3yeTca U CTaHOBUTCA TOMHLIM M MOHATHLIM. 3afauelt oBnageHus
SHAHUAMUN ABNAETCA NOAroTOBKAa WUHTENJNIEKTYallbHOro Kanutana ana e€ro noBTOPHOro UCnosb3oBaHnA U U3-
yyYeHus. B n3BECTHOM CMbICIE OBMajeHWe 3HaHWAMW ABMAETCA YeM-TO BPOAE CO3A4aHUA UH(POPMALIMOHHBIX
aKTUBOB, NOMYYEHHbIX U3 3HAHUIA UHAUBUAYYMOB W rPYNM COTPYAHWKOB.

OBnageHne 3HaHUSAAMU B 3HAYUTENBHOW CTENEHN ABMNAETCA MNOHYXXAAOLEN» AeATENbHOCTbIO, NO3TOMY
4yacTo TpebyloTCA 3HAYUTENbHbIE YCUNUS ANs TOro, YTobbl MAEHTUDULMPOBATL 3HAHUA U CAenaTb UX AOCTYnN-
HbiMK. OBNAaAEHNIO 3HAHUAMU AAETCA NONOXUTENbHAS OLEHKA B TOM Criyyae, €Crn COBOKYNMHAA CTOMMOCTb
OBageHus 3HaHUeM 1 ero MOBTOPHOrO UCMONB30BAHUA MEHbLLIE CTOMMOCTW NOBTOPHOTO NOMCKA 3TOr0 3HAHUSA.
MoaToMy UHOrAa CTOMMOCTL OBNAAEHUA 3HAHUAMU MOXET NPEBLILLATL MOMYYEHHYIO OT HETO BbIFOAY — TOYHO
TaK e OBnajeHue 3HaHusiMKM 6e3 uxX UCMosnb30BaHUS (MOBTOPHOTO WUCMOSIb30BAHMS) HE AAeT HUKaKOM npu-
Obinu. Hanpumep, o4eHb 4acTo 6onee apheKTUBHO BbISCHUTb HAXOXAEHWE HYXXHOW MHOpMauun (a vawle
HY>KHOTO YenoBeka), YeM cobuparb camy nHdopMmauuio. PeLleHne ncnonb3oBarb Nogxoa Ha OCHOBE Koaudu-
Kauum unm nepcoHanusaumun ans oBnageHus 3HaHWAMU He BCeraa ABnseTcsl 04eBUAHbIM.

Mpumepamun oBnageHuss 3HaHMAMM B BUAE MHAOPMALMK ABNSAIOTCA: NyOnukaumsa nepeyHsi HanoroBbixX
CTaBOK U OTPaHWUYEHWI, NePeYHs] KOHTaKTHbIX a4 PEeCOB HAMOrOBbIX CIy0.

TpagMuUMOHHLIN ¢nocob OBnageHMss 3HAHUSIMM CGOKYCMPOBAH Ha HUCXOASILLEM W3BIEYEHMU 3HAHMIA,
noka aro 6b1no 3MEKTMBHO NpU OnpeaeneHHbIX 06CTOATENbLCTBAX, HO Yalle 6onee 3 MEKTUBHO UCNONb30-
BaTb 00OpaTHbIN (BOCXOAALMIA) NOAXOA, FAe 3HaHMe npuobpetaerca AOOPOBONLHO, @ HE NPWU MOMOLUM «MNpu-
HYXaeHusi». 3T0 0COBEHHO BaXKHO B TEX Cryyasx, korga onpeaensaiowmmm akTopaMu ABRATCA KpeaTus-
HOCTb 1 MHHOBALMH.

3.3 MpocTpaHCTBO MEHeMKMEHTA 3HAHUM ONA rocyaapCcTBEHHOIO CeKTopa

3.3.1 O6wme cBegeHun

B HacTosILLEM CTaHAapTe NPeacTaBneHbl U OMUCaHbl OCHOBHbLIE MOAXOAbI, UHCTPYMEHTAPUIA U TAKTUKK
M3, ucnonb3yemole B roCyaapCTBEHHbIX OpraHn3aLusix, 4EeMOHCTPUPYETCSl B3aUMOCBA3b MEXy WHCTPYMEH-
Tapuem u npobrnemMamm U ONMChLIBAIOTCA KOHKPETHbIE CUTYaLUMKU U LENW, paau KOTOPbIX OHW BGbiNn UCNONb30-
BaHbl.
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3.3.2 ObecneyeHne BO3MOXKHOCTH pacnpocTpaHeHUA 3HaHUI| B rocyaapcTBEHHOM CeKTope

3.3.2.1 CoxpaHeHue 3HaHui

CoxpaHeHue 3HaHUM BKIIOYaET B CeDS akkyMynuMpoBaHWe (HAKOMIEHUE) HOY-Xay ONbITHLIX COTPYAHUKOB
OpraHu3auum ¢ LIENbIO ero UCNosb30BaHUs APYrMMU COTPYAHMKaMu opraHusauuu. B yactHocTu, Takoi noaxoa
MOXXET MPUMEHSITLCS, €CMNU CYLLECTBYET PUCK UCYE3HOBEHUSI 3HAHUS B pe3ynbTaTe eCTeCTBEHHOW TeKy4ecTu
KagpoB, peopraHn3aLmn UMM cokpalleHusi wratoB. OCOBEHHO 3TO aKkTyanbHO B Te€X cnyyasx, koraa He cy-
LLIECTBYET CUCTEMbBI JOKYMEHTUPOBAHUS TOTO, UTO COTPYAHUKU AOMKHBI 3HATb B paMKkax npoecCMoHanbHOM
AeATenbHoCTU (cneyndukn).

[eATenbHOCTb MO COXPAHEHUIO 3HAHUI He 03Ha4aeT B OyKBaNbHOM CMbICE «U3BIEYEHNE 3HAHUI U3 CO-
TPyAHUKOBY. CKOpee BCEro, COXpaHeHUe 3HaHWI HaLeneHo Ha co3aaHue obLein Cxembl TOr0, YTO 3HAET ONbIT-
HbI COTPYAHMUK, NPUYEM 3HAYUTENBHAA YaCTb 3TUX 3HAHUM OyaeT npeacTaBnNATb CO0ON HEABHO BblpaXKeHHOe
3HaHMue, KOTOpOoe By eT HENPOCTO KOHBEPTUPOBATDL B SIBHO BbIPAXXEHHOE 3HAHUE.

MonyyeHHas cxema UHAMBUAYANbHbLIX 3HAHWI NOCNY>XUT PYKOBOACTBOM Kak ANsi Hauny4wero cnocoba
NnoAenUTbLCS 3HAHUSIMKM, TaK U cnocoba nepegayn 3HaHWM UK ONbITA.

CoxpaHeHue 3HaHui yaobHO COBMELLATb C TaK HA3biBAEMbIM MPEEMCTBEHHLIM NNAHMPOBAHWEM, NO-
MOTaloLLMM NMepcoHany MoAroTOBUTLCA K OyAylMM ponsM M NPUBA3LIBAIOLLIMM KapbepHble NepeMeLLeHuns K
KOHKPETHbLIM TPeOOBaAHMAM B 4aCTU 3HAHUI U ONbITA.

Mo MHeHuIo cneLuanucToB-NPaKTUKOB, KIoYeBas 3afada Ansa y4actua COTPyAHUKOB B NPEEMCTBEHHOM
nnaHupoBaHun — ybexxaeHne aKkcnepToB B HEOOXOAMMOCTH CBOEN AEATENbHOCTM ANA opraHusauun. Hekoro-
pble OpraHn3auum U3roTasnuBaloT pasnuyHble HOCUTENU MHpopmaumu u apyrme AnaakTu4eckue MaTepuansl
ANS 3NeKTPOHHOro 00y4YEeHUs1 HA OCHOBE COOCTBEHHOrO OMbITa, XOTA 3TO MOXET 0Ka3aTbCA HE CaMbiM ONTU-
MarbHbIM peLleHMeM AN KaXA0ro KOHKPETHOTO TUna 3HaHWUM.

CpaBHeHue UHAMBUAYANbHBIX MOAX0A0B K Npobnemam saBnsaeTca camo no cebe ctumynupyrowmm dak-
TOPOM, MOCKOIbKY NMO3BONSAET UHAUBUAYYMAM OLLYLLATH CBOIO 3HAYUMOCTD.

3.3.2.2 UHpopmaLmMOHHbIE CEMUHAPLI MO 0OMEHY 3HAHUAMU

MHopMaLMOHHbIE CEMUHAPLI N0 0OMEHY 3HAHUAMUW HauereHbl Ha NOBbILEHWE UHPOPMUPOBAHHOCTH
COTpyAHUKOB 0 M3. NHdopMaLMOHHbIE CEMUHAPLI NOMOTalOT A0BOANUTL A0 COTPYAHUKOB COrNacoBaHHYIO MH-
dopmauuio o M3 u Takum o6pasom usberatb HenpaBuNbHLIX NPeacTaBneHnin o konuenuum M3 1 noaxoaax,
npeanpuHUMaeMbix opraHusauuein B oTHoeHnn M3.

B 60nbLumMx MHOronpochubHbIX OpraHU3aUmusix UHOOPMAaLMOHHbIE CEMUHAPbI N0 COBMECTHOMY UCMOSb-
30BaHM1IO 3HAHWUI BOBNEKAOT HOBbLIX COTPYAHMKOB B IpyMnbl, Npexae He conpukacaswumeca ¢ M3, ans yuactus
B paboTe opraHusauuu no noaxoay K ynpaeneHuio uHcdopmaumein u 3HaHusamu. Cpeamn nNpoyero CEMUHaphbl
npeacTaBnsloT KpaTkMin 0630p TOro, Kakas UHopMaLmMsa UMEETCS B HANUYUK U e ee cneayet uckartb. Ce-
MWHapPbI Takxke NpefoCTaBnsAlT BO3MOXHOCTb ANS COLMAnNbsHOrO B3aumMoAeEncTBusi, CCHOKYCUPOBAHHOIO HA
3HaHUAX, U Aaxke MOTYT CTUMYNUPOBAaTbL CO34aHUE TOTO UMK MHOTO COO0BLLIECTBa B 06NMACcTH KOHKPETHOM NMpak-
TUYECKOW AeATENbHOCTU.

3.3.2.3 OnbIT 03HAKOMIEHMA C (PUHAHCOBLIMK OTYETaAMM

[aHHasa npakTuka ABnseTca NpUMEpPOM UHULMATUBLI, HaLEeneHHON Ha NoBbIWeHne UH(POPMUPOBAHHO-
CTW ¥ CNOCOBCTBYIOWEN TLWATENbHOMY 004YMbIBAHWUIO U MOBLILLEHNIO 3pYAUMLMK B pamMKax opraHusauuu. B
AaHHOM cny4yae rpynna M3 B KpynHON rocyaapCTBEHHOW OpraHu3auumn MOXeT NPUITU K BbIBOAY, YTO CyMmMmap-
Has aPPEeKTMBHOCTL AEATENbHOCTU OpraHM3aumu morna Obl ObiTh NOBbILIEHA, €CnM Obl COTPYAHMKW Oblnu
ny4yLue oCBEAOMMEHbI O MPUHATUN BbICLUMM PYKOBOACTBOM (PMHAHCOBBIX PELLEHNIA.

MpakTuka perynapHbix OTYETOB MOXET ObiTb BBEAEHA ANSA TOro, YTOObI NPefOCTaBUTL BO3SMOXHOCTb
nepcoHany o6cy>aarb NPUYMHLI 0400PEHUS N HeOAOGPEHNA PYKOBOACTBOM TOrO MNKU MHOTO npoekTa. Oc-
HOBHOW BLIrOZON ANS nepcoHana 6yaet nonHas MHOPMUPOBAHHOCTE O KIMOYEBLIX KPUTEPUSAX, KOTOPbIE UC-
nonb30Banucb PyKkOBOACTBOM NPU NPUHATUM PELLEHUit No npoekTam. MoCKoSbKy OTYETLI CTPOSITCS HA OCHOBE
dhaKTUYECKMX CUTyaLMi, TAaKON TuN 00y4YeHUs NPaKTUKYET PACCMOTPEHME pearnbHbIX XKU3HEHHbIX CUTYaLMA.

OpraHusauusi nobyxaaeT CBOUX COTPYAHUKOB K Y4aCTUIO B TAKMX OTYETaX, CTUMYNUPYSA BO3HUKHOBEHUE
MHHOBALIMOHHbIX vme|7| N XxenaHue nogenntbCA CBOMMU 3HAHUAMMW. B HEKOTOpPbLIX cry4yasax MOryt UCnornb3o-
BaTbCA OchuUManbHble CPeACTBa NOOLLPEHNSA YEPE3 OLIEHKY PE3YNbTaToB AEeATENbHOCTU. B TO e camoe Bpe-
Mf rpynne M3 HeoGxoaumo usberatb Takux CPeacTB NOOLPEHUS, KOTOPbIE MOTMK Obl BbI3BaTb U3OLITOUHYIO
KOHKYPEHLMIO CPEaUn COTPYAHUKOB.

3.3.2.4 Nporpamma «OpaHa opraHusauusy

HanHas nporpamma HanpasneHa Ha 06beaUHEHNE COTPYAHUKOB Pa3NMYHLIX enapTaMeHToB 60MbLIOro
MYHULUMNANbHOIO yYpexaeHusa ¢ Uenbio co3gaHns 6ornee CnnoYeHHOW dpyaMpOBaHHON opraHusauun nytem
CHATUA KyNbTYPHbIX 6apbepoB. Jlioau pa3nuyHbiX cep AeATEeNnbHOCTU cobupaloTca BMECTE HA Nekuuu, npe-

14



FOCT P 54874—2016

3eHTauMM U CEMUHAPbI, a 3aTeM pa3fensroTcs Ha rpynnbl U KOMaHAbl NO NpoeKkTam B Tex obnacTsax, rge OHu
HUKOrAa paHblue He paboTtanu.

3.3.2.5 NpeobpasoBaHune 3HaHui

Mpeo6pasoBaHue 3HaHWUI BKMOYaET B cebs oToOpaXxkeHne uHpopMaLuu, 3HaHUIA N AeATENbHOCTM Mto-
el Ha npouecchl. Takue pesynbTarbl MOTYT ObiTb MCMOSIb30BAHBI AN Pa3nuUYHbIX Lenei, Bkoyas nogbop
KagpoB., pa3paboTKy AOMKHOCTHLIX MHCTPYKLUMIA, COXPAHEHWE 3HAHUI, a Takke pa3paboTky cuctem u apyrue
MEXaHW3Mbl MPOABMXEHMA 3HAHWUW. Hanpumep, UCNonb3oBaHNe MexaHn3Ma npeodbpaszoBaHnUs 3HAHUI MOXET
ABMNATLCA NONE3HbIM BKNAAOM B OPUEHTUPOBAHHYIO HAa 3HaHMe pa3paboTky NHTpaHeToB.

OpaHum 13 GnaronpuATHbIX (PakTOPOB MCMONb30BAHMA NPe0bpa3oBaHUSA 3HAHUI SIBMNSIETCA UX OTHOCHU-
TENbHO HU3Kas CTOMMOCTb. MOTEHUManbHbIE CAOXHOCTU 3aKMIOYaTCA B OCO3HAHUM U OCMbICRIEHUN CyLUE-
CTBYIOLMX NpoBenoB B 3HaHMsX. B aToM cnyyae meHemxkepy B obnactu M3 Tpebyercs obnaaatb opraHu3a-
TOPCKUMM CNIOCOBHOCTSIMU M CMOCOBHOCTAMMU B M1AHE KOMMYHMKaLWMIA.

3.3.3 MNoBbIWeHNe rocyaapcTBEHHbIMU OPraHu3aLUsAMU YPOBHA pacnpocTpaHeHUs 3HaHUN

3.3.3.1 3kcneptHas gupekropus

OnHUM n3 cnocoboB NOBLILIEHMS PACNPOCTPAHEHUA 3HAHMIA ABNSIETCS UCMONbL30BaHWE B peXuMe pe-
anbHOro BPEMEHM AUPEKTOPUM, COAEPXKALLEN NEepeYHn IKCNEPTOB B OpPraHM3aLusix U COOTBETCTBYIOLLYIO WH-
cdhopmaumio N0 KawaoMy U3 HUX B OTAENbHOCTU. [aHHbIA MHCTPYMEHTapUWii MOMOraeT COKpaTuTb BPEMSA Ha
MOUCKN W JaeT BO3ZMOXHOCTb NEPCOHANY BOCMNOMb30BaTLCA NPEUMYLLECTBaMM ONbITa CBOMX Konner. daktude-
CKM Camo NULLb CYLLECTBOBaHWE AAHHOW CUCTEMbl CBUAETENbCTBYET O TOM, YTO BMOSIHE 3aKOHHO W FIOFTMYHO
COBETOBATLCA C APYTMMU COTPYAHUKAMM.

TMpumepnbi

1 B kpynHom mexOyHapodHOM azeHmcmee UHgopMayus 0ns compyOHukoe opaaHu3yemcsi 8oKpy2 pa3s-
JIUYHbIX maKCOHOMUﬁ, eKJ1I04ass HaKOMeHHbIU onbim 6 paMKax cmpaHbl, ceKkmopa, uslenus unu ¢>yHKuuu.
Cucmema umeem ecCmpoeHHbie cpeacmea KOMMYHUKayuu, noseonswwue co3Bamb npamble U HerpepbieHble
KOHMaKkmbl. Cesa3aHHbIe C 3MUM 6bi200bl 0COOEHHO 8aXHbI 01151 HO8020 nepcoHasna, NOCKOJIbKy cucmema nped-
cmaesisem O630p 8Ce20 HaKOoIl/IeHHO20 8 OpeaHuU3ayuu onbima u 3HaHull.

2 B yeHmpansHOM annapame npaeumesibcmea unu opaaHax eocydapcmeeHHol enacmu 3adayvell epyn-
nel M3 ssenaemcs c6op u uHmespayus uHgopmayuu om ecex smodeli e opeaHuszayuu. MHoaue opzaHu3zayuu
cmpadafom om HenoJiIHombi U MHO204YUCJIeHHOCMU UCMO4YHUKoe8 umpopmauuu, Komopas 3a4acmyiro aensaemcs
dy6nupoeaHHOU U 1J71I0X0 UHMe2pUpPOo8aHHOU. YcriexoM siensiemcsi HanaxueaHue cesidell Mex0y pa3nmuyHbLIMU HO-
cumensimu uHgopmayuu, npeodosiesaroujux pyHKYUOHa bHbIe U eeJoOMCmeeHHbIe 6apbepbi, YMo cocmaernsiem
UCMUHHYI0 UeHHOCMb, co30aHHYo epynnol M3.

3.3.3.2 XpaHunuwie 3HaHumn

3HaHus, cogepkalnecs B AOKYMEHTAX TUMa CNy>KeOHbIX 3anncoK, OTYETOB, NPE3EHTALMM, CTAaTEU U T. 1.,
aKKyMyIMPYIOTCS B XpaHunuLLe, npeaHa3HayeHHOM ANsl MCMONb30BaHUs COTPYAHUKAMU NPpU HEOOX0AUMOCTH
NPUMEHEHUS TEX UIN UHBIX 3HAHUN.

XpaHunuiye 3HaHuii ABMSETCA COCTABHOM 4YacTbl0 MHOTMMX nporpamm B obnactm M3, kotopbie Obinu
OCYLLECTBIEHbI B PAMKax PasfMyYHbIX OPraHn3auuin Ans ynyyleHuss ux AeTenbHOCTU. XPaHUIULLE 3HAHUN
obecneynBaeT COTPYAHUKAM NErkuii JOCTYN K MHOPMALMM U MOMOTraeT UM CAMOCTOATENLHO HaNTU HYXXHYIO
nHAOPMAaLMIO BMECTO TOr0, YTOObI B NOMCKax MHPOPMALIMM KOHTAKTMPOBATbL C APYTMMU MIOAbMM.

3.3.3.3 LleHTpanu3oBaHHbIN MHCTPYMEHTApUi 3HAHWUW OpraHn3auuu

LleHTpan13oBaHHbIi MHCTPYMEHTapuil 3HaHui opraHusauum (KCOT) ucnonb3yercs ansi obecneyexuns
uHdOpMaLmMel B OTHOLLEHUM ayauTa U NPEeACTaBneHnst 3HaHUIA, YTOObI KaXAbI MOT OLIEHUTbL CBOIO NOTPEs-
HOCTb B 3HAHUSX, OLEHUTb CYLLUECTBYIOLLEe 3HAHME U TakMM O0OpasOM CPaBHUTb U MOHATb, KaK 3aMOSIHUTb
umerowmecs npobensit.

OH npegHa3HavyeH Ana Bcex noapasfeneHuin opraHm3aumm u AeriCTBYET KaK OCHOBHOW MCTOYHMK 3HA-
HUI B paMKax opraHusaumu. OCHOBHAasA BbIroAa OT 3TOF0 UHCTPYMEHTAPUS COCTOUT B TOM, YTO OH NOMOraer
opraHusauusiM BbICTPOUTL CUCTEMY 3HAHUI A8 COBEPLUEHCTBOBAHUS MPUHATUS PELLEHUIA HA YPOBHE OpraHu-
3auuu. Mo mepe paclumpeHns BO3MOXKHOCTEN MHCTPYMEHTAPUSA OH BOCMOSTHAET HEAOCTAIOLLUE 3BEHbS MEXAY
CNOCOBHOCTLIO NMPUHUMATb PELLEHUS U CMOXHOCTBIO MPUHMMAEMbIX PELLEHUMN.

3.3.3.4 NHcTpymeHnTapuin MHAOPMAaLMOHHOW rPaMOTHOCTH

3TO UHCTPYMEHTapuin ¢ MeTamHdopMaLuen 0 TOM, Kak OCYLLECTBIATbL NOUCK B MIHTEepHETe, NOATBEPX-
AaTb NonyYeHHble AaHHble, 00LWaThCA C BUPTYarnbHbIM MUPOM M CODMNIOAaTb STUMECKUE HOPMbI B BUPTYaribHON
cpege.

370 eLLe 0AUH NPOCTON MHCTPYMEHTaPWIA, KOTOPLIN NPeAOoCTaBNseT COTPYAHUKAM UCKITIOUUTENbLHO 6a3o-
BYIO MHpOpMaLMIO (HanpuMep, Kak OCyLLEeCTBNATbL Nouck B UHTepHeTte). [laHHas nHdopmauusa oueHb BaXkHa,
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NOCKOSbKY NMOMOraeT COTpyAHWKAM MEHbLLIE PaCCYUTBLIBATh HA APYrUX, TEM CaMbiM He TONbKO coeperas vyxoe
BPeMS, HO M NpUyyas K CaMOCTOATENbHOCTU NPUHATUS PELLEHUN.

3.3.3.5 ba3a gaHHbIX U3BNEYEHHbIX YPOKOB

3710 no cytu 6asa AaHHbIX, CoAEpXKaLlas HAaKOMMNEHHbIE 3HAHUS OT NpeablayLUMX NPOekToB. MNoaobHbIE
6a3sbl 3HaHUI XopoLlo paboTalT B COYETAHMM C CEMUHAPAMWU, 1€ COOTBETCTBYIOLLUMI HAKOMMEHHLIN ONbIT
u3yvaercsi, 06cyxaaercs U AOKyMeHTupyetcsi. B atom cniyyae 6asa BUANUTCA KAk CUCTEMHOE AOMNOSIHEHUE Ta-
KMX BUAOB AESTENbHOCTM, KaK NO3TanHbIi KpUTMYECKUI aHanu3 (aHanu3 pesynsraTtoB BbINOMHEHHbIX 3a4ay),
MEXNPOEKTHOE U3yYeHne U PeTPOCNEKTUBHASA oLeHKa. OObIMHO Takue BUAbl 4eATENbHOCTU OCYLLECTBNAIOTCA
OMbITHLIMK YnieHaMmu rpynnbl M3.

3.3.3.6 basa 3HaHwu

[aHHbIi TUN XpaHUNULWA 3HAHWUI creayeT PpaccMOTpeTb Bonee BHMMATENbHO, NOCKOMLKY HAaKOMUMOCh
MHOI0 NPUMEpPOB AOPOroCTOALUX, HO HEeYAAUHbIX UHULMATUB.

TMpumep — KpynHoe MyHuyunansHoe yyYypexodeHue pewiuso co3@ame HernodasieKy om cebs1 MHozoyeneeble
ogbuchkl U cnpaeoyHble CNyX6bl 01 peweHUs1 WUPOKO20 cllekmpa npobsieM u 3anpocoe 2paxdaH. dakmuye-
CKU OHU OQ0JKHbI (DYHKUUOHUpPOBamb Kak eQuHbIll rnyHKkm docmyna Ko eceMm ycily2am opeaaHu3sayuu. [lepcoHan
ogbucoe domkeH 6bImb OCHauweH MOWHLIMU UHGOPMaUUOHHLIMU pecypcaMu, clioco6HLIMU ob6ecneyueams amy
Ho8yI0 Op2aHu3ayuoHHyo ¢yHkyuio. [ns epynnsi M3 amo o3Hayaem, Yymo coomeemcmeytowas UHgopmayus
dosnkHa 6bImb cobpaHa o eceM coomeemcmeyrouuM pyHKUUAM 0aHHoU op2aHu3ayuu. B dononHeHue Heobxo-
dumo ocywiecmeums npeobpa3zoeaHue 3HaHUl U NOMOYb 0es1adems UMU C MOMOWbI0 UHOUBUAYalbHLIX OfpPo-
coe u 2pynnosebix coeewjaHull c compyOHuUKamu.

3.3.4 CtumynupoBaHue co3faHusi 3HAHUM B OPraHM3aLMAX rocyapCTBeHHOro ceKTopa

3.3.4.1 Ucnonb3oBaHue xapakTepHbIX NPUMEPOB U3 NPeAbIAYLLEro OnbiTa

MpepocraBneHue uHpopmaLm B BUAE XapakTePHbIX NPUMEPOB U3 NPeablAyLLEero ONbITa NOMOraeT cny-
LIaTensM Unu YutarTensam npole U ¢ 60nbLLIMM UHTEPECOM BOCNIPMHMMATbL MHOpMaUMIO. Y nioaein BOSHUKaAET
MHTEPEC K KOHKPETHLIM UCTOPUYECKUM CUTYALIMSIM, NMOCKOMbLKY M3FNOXEHUE NpOUCXOAUT B CBOOOAHON nose-
CTBOBAaTenbLHOM hopme.

lpumep — B zocydapcmeeHHOl op2aHu3ayuu MemoOUKU U3I0XeHUs] XapaKmepHbIX c/lyvyaee Uucnosnb3y-
romcsi ns1 06bedUHeHUsT KOMaHO C Ueslbio 06MeHa ONnbIMOoM pelleHUsT NPob6JsieM, 803HUKWIUX 8 meYyeHue npedule-
cmeyiouwjezo epemeHu. TaKue Meponpusmus Hadbiealom «2pynnoebiM ocMbic/IeHuUem». YneHam KkoMaHObI makke
npednazaemcs 06MeHSIMLCA MHEHUSIMU 10 10800y NPogheccUoHaNbHbIX Haeébikoe, Komopbie uM Heo6xo0uMbI
Ons ebinonHeHuUs ceoux obs3aHHocmell. Takas npoapamMmma Moxem cHuUmamecs ycrnewHol, ecu 6onbWuHCMeo
compy0dHuKoe ommeyaem, 4mo nodobHule coeewjaHus Aanu UM 603MOXHOCMb M10-HOBOMY OUeHUMb C8oe fpo-
¢heccuoHankHoe Macmepcmeo U nobydunu ux nodame 3asieku Ha nNpodeuxeHue no cnyxbée.

3.3.4.2 ApmMapku 3HaHui

HApmMapka 3HaHWUI — 3TO MEPONPUATUE, KOTOPOE AaET BO3MOXHOCTL NepcoHany nocTpouTb CBoe bnaro-
nony4me Ha AOCTUXEHUAX APYIUX NIOAEN Yepes COBMECTHOE UCMONb30BaHWe 3HAHMI U COBMECTHOe 00yue-
Hue.

CyulecTByeT ABa Tuna sipMapoK 3HaHwiA. [Nepsbli DOKYCUPYET BHUMAHUE HA BHYTPEHHUX CUCTEMAX U
npoueccax, a BTOPOil — Ha BHELUHUX NapTHepax cO CTOPOHbI MPOMBILLNEHHOCTU U APYIUX 3auHTEpEeCcOBaH-
HbIX cTOpoHax. OCHOBHOW 3aaadeit APMapKn 3HaHUI SIBNAETCA NPefoCTaBneHne CoTpyaHMKkaMm opraHusauum
BO3MOXHOCTU A0CTUYb OOMbLUEN Pe3ynbTaTMBHOCTU U NOBLICUTH NPOM3BOAUTENBLHOCTL TPYAA, AENSACh TEMU
3HaHWAMMU, KOTOPbLIMU OHM 06nazaloT. B 3TOM cnyyae LenecoobpasHO Hanu4yMe KpaTKoro pykoBoACTBa Ans
O OKYMEHTUPOBAHWSA 3HAHMIA, KOTOPbIE ObINU «NpoAaHbI» B paMKax spMapKu.

3.3.4.3 YyacTtue 3anHTEpPECOBaHHbIX CTOPOH U KOHCYNbTauuu

YcnelHas pa3paboTka U 0CyLECTBIEHNE HAMEYEHHON CTpaTernu B 3Ha4YUTENbHOW CTENEHMN 3aBUCUT OT
OETanbHOro 3HaHMs 06CTOATENLCTB U KOHKPETHbIX YCNOBUI, B KOTOPbIX 3Ta CTpaTerust A0MmKHa peanu3oBbl-
BaTbCsl. B aTOM crniyyae yyactue u NOCTOSAHHbIE KOHCYNBTALMMU C KOHEYHbIMM NOMb30BaTENSAMU UTPAIOT BAXKHYIO
pOnb B ABYX acnekTax:

- TECHOe COTPYAHMYECTBO rapaHTUPYET, YTO pas3paboTyMKM CTpaTern u Te, KTo €e peanusyrotr MoryT
XOPOLUO U3YYUTb HYXbl U NOTPEOHOCTU KaXaOW U3 CTOPOH;

- CyLLEeCTBYIOT NoByauTenbHble MOTUBbI, MOCKOSbKY Yy4aCTME M KOHCYNbTaLumn MOryT OKasaTb NOA4e KKy
TeM coobLiecTsaM U rpynnam, Ha KOTOpble HanpasneHa cTpaTerus.

Mcnonb3yeTcs uenblit HAGOP KOHCYNLTAaTUBHbBIX MEXaHU3MOB — OT U3YYEHUSA KOHTUHIEHTa MECTHOrO Ha-
ceneHus, rpynn nuu, y4acTBYIOLLMX B ONPOCE Ha KOHKPETHYIO TeMY, MUH(OPMAaLMOHHBIX DIONNeTeHen u 3ace-
OaHUN KOMUTETOB (COBETOB ANPEKTOPOB) A0 KOHCYNLTATUBHbLIX CEMUHAPOB.
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Ecnu BoBneuyeHme coobuects u sBnsietcs 6onee saTparHbiM MO0 BPEMEHU U pecypcam, Yem o6blvHOoe
OCyLLECTBMNEHUE CTpaTernM nNo NPUHUMNY «CBEPXY BHWU3Y, 3TU HEAOCTATKU B MONHON Mepe KOMMNEeHCUPYIOTCA
npenmyLlecTBaMmn ee yCneLwHon peanusaumu.

3.3.4.4 CemuHapbl N0 MEXNPOEKTHOMY 0By4eHuUt0

Takue cemuHapsbl SBRAIOTCA MEPONPUATUAMM, HA KOTOPbIX NPOEKTHLIE rPynnbl MOTYT NPEACTaBUTb pe-
3ynbrarbl U 00bEKTbI UCCIeqOBaAHUIN U3 CBOUX NOCAEAHUX MPOEKTOB Yy4acTHUKAM APYrux NPOEKTHbLIX rpynn us
TOW e opraHn3aumm.

Ana rpynn M3 MHOrohyHKLMOHAIbHBIX OPraHOB BNACTU OCHOBHAS BbIro4a oOT 4aHHOro CemMnHapa cocTo-
UT B TOM, YTO OH CTUMYNUPYET ApYrue NpoeKTHbIe rpynnbl 3aHUMaTLCA aHANOTMYHBIMU UMM NPUCNOCOONEH-
HbIMM K HOBbIM YCMOBUSIM CXOXXMMU NPOEKTaMM, TeEM CaMbiM CNOCOOCTBYS pa3sBUTHIO TBOPYECKOrO Havana B
opraHusauuu. JUCTaHLIMOHHO OTAAanEeHHbIe pabo4une rpynnbl B OpraHu3auuuM MoryT noaaepxusaTtb CBA3b Npu
NOMOLLM ayaAMo- N BUAEOKOH(DEPEHLUN.

3.3.4.5 Nporpamma BHYTpeHHEN MOOUIBHOCTH

Mporpamma, npegycmarpusatowias 3annaHMpoBaHHOE NnocneaoBarTensHoe NepemMeLleHne UHANBUAYY-
MOB MO pa3nuU4HbIM rpynnam u ynpassieHUAM opraHu3auuu.

OCHOBHOW 3agadei Npyu peanu3aummn AaHHOW NPOrpaMMebl SIBNSIETCS obecneveHne MexaHnama nepeaa-
UYM 3HAHUI MEeXAY Pa3NUYHBIMK OPUEHTUPOBAHHBIMU HA rOCYAapPCTBEHHbIM CEKTOP YNpaBneHUAMU, kak cpea-
CTBA NPOTUB «3aMKHYTOTO MbILLIEHUSAY.

3.3.4.6 ObLecTBa no uHTepecam

MHuumatuea, HanpasneHHas Ha hOpMUpOBaHWE FPYNN fnioAei, KoTopble UMeloT obLume MHTepechl B
KOHKPETHON 00MacTu u xenaiT NoAeNUTLCA CBOUM ONbITOM APYr C APYroM. B G0nbLUMHCTBE CnyyaeB Takue
coo0LulecTBa ABMNATCA CaMOPEryNUPYEMbIMU B TOM CMBICIIE, UTO OHWM KOOPAWHUPYIOTCS OHUM U3 yYaCTHU-
koB rpynnbl. OBbIMHO rpynnbl M3 AeWCTBYIOT kak nocpeaHuku, obecneumBas obyvyeHue n pykoBOACTBO ANS
OpraHu3aTopoB MEpPONPUATMUIA, KOTOPbIE CAMU MOTYT OKa3aTtb NOAAEPXKKY TakuM OOLLECTBaM N0 MHTEpecaMm B
pamMKkax opraHu3auuu.

B HekoTOpbIX opraHusaumsax obuecTBa N0 UHTEpecaM HasbiBalOT «Co00LIecTBaMu NpakTukoBy (CoP)
UNu MeponpuATUSMU N0 OOMeHy OnbITOM. B ata AeATenbHOCTb CNOCOOCTBYET AELEeHTPannu30BaHHOMY U
cB00OAHOMY OGMEHY 3HaHMSAMU CPeu COTPYAHMKOB C OOLUMMU MHTEPECAMU UIKN 3aHATBIX CXOXEW JeATerb-
HOCTbIO; OHM 3(PPEKTUBHO COBEPLLEHCTBYIOT M JONOSHAIT TPAaAULIMOHHBIE METOALI OBY4EHUA.

OCHOBHbIM ABWKUTENEM (ApanBepoM) ANsl BHeAPEHUA OoOWEeCTB N0 UHTepecaM sBnseTca Heobxoau-
MOCTb CTUMYNMPOBaTb 0OMEH 3HAHUAMMU ANA aKKYMYNUPOBAHWUA HAKONMEHHOro NOMOXUTENLHOrO ONbITa npe-
OOCTaBNEHUs YCNyr, KOTOPbIA MOXET ObITb 4OBEAEH A0 KAXA0ro B Buae obLeaocTynHon peknamsl. MNpu atom
BaXKHENLIMM PAKTOPOM ycnexa Ans aTux obLLecTB AABIAETCA NPUCYTCTBUE BbICOKOKBANMPULIMPOBAHHOIO Op-
raHusaropa.

3.3.5 CtTumynupoBaHue opraHmsaumusiMy rocyjlapCTBeHHOro CEKTopa oBfaAeHUA 3HaAaHUAMKN

3.3.5.1 XapakTepHble Npu3Haku NpoekToB U (Unu) 6a3bl AAHHbLIX HAKONSIEHHOTO ONbITA

MeHeaKMEHT 3HaHWI NpeaoCTaBnsieT UHCTPYMEHTapWi, NMO3BONAIOWMIA COTPYAHMKAM HaxoauTb B 6ase
JaHHbIX NPOEKTa XapakTepHble NpU3Haku, KOTopble OHK B ByayLLEeM CMOTYT UCNONb30BaTb B CBOMX COOCTBEH-
HbIX NpOeKTax.

lNMpumep — B Eeponelickom 6aHKe peKOHCMPYKUUU U pa3eumusi makol uHcmpymMeHmapull 6611 ucnoss-
308aH 0519 mo2o, Ymo6bki NoMoYb compyOGHUKaM Hallmu HaunyyYuiue nNpakmuKu, komopbie oHU Moanu 6bl eoc-
npouseecmu unu eudousmMeHUMb 8 ceoUx co6CcmeeHHbIX MPoeKmax U meM caMbiM COKPpamumes epeMs Ha mouck
uHgopmayuu. Takoli uHcmpymeHmapuli, Hapsidy ¢ NOUCKOM HauboJiee yOayHbIx MemoOuUK, makke cryxum Ou-
pekmopuell KoceeHHO20 ornbima, eedyuell K IKcriepmam, Komophble y4acmeoeasu e npoekme.

B opraHusaumsx mMoxeT OblTb CO34aH aHanOrMYHbIA PEecype, HaLENEeHHbIN KOHKPETHO Ha COOp Hako-
NMEHHOro onbiTa. B opraHax Bnactu MoryT ObiTb CreuuansHO Ha3HaYeHbl rpynnbl, NPU3BaHHbLIE OLIEHWUTb 3a-
BEPLLEHHbIE MPOEKTbl U AOMOSHUTENBHO U3Y4YUTb OMbIT, MOSYYEHHbI NEepPCOHanoM BO BPEMS BbiNOMHEHUA
NPOEKTOB. MOMyYeHHbIR ONbIT MOXET OblTb 00LEAUHEH, JOKYMEHTUPOBAH U yBSAI3aH C OPUEHTUPOBAHHOW Ha
npoekTbl 6a30M AaHHbIX.

3.3.5.2 CoobuiecTtBa, UCNONb3yoLMe NPaKTUKN B PEXXUME PearnbHOr0 BPEMEHM

Coo06LecTBa, MCMOMNb3yoLLMe NPaKTUKK B PEXMME PearnbHOro BpeMeHu (OHnanHoBbie coobLecTBa), no-
3BOJIAIOT rpynnam npod)eccmoHaroB peLlaTb Ka)KgogHEBHbIE NpobnemMbl 1 3aaym, CBsi3aHHbIE ¢ UX paboToi.

B HeKkoTOpbIX OpraHusauusix Takue coobiecTBa (PakTMYECKu 3ameHunu coboW LeHTpanu3oBaHHbIe
CnpaBOoYHbIE LIEHTPbI MU KOMIbIOTEPHYHO Cry»0y NOMOLLM, NOCKONbKY OHM obecneunsalotr 6onee acpdekTms-
HbIl cNoco6 oBmMeHa ONbITOM B paMKax opraHmsaunu.
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MpenmyLLECTBOM TaKUX NMPAKTUKYIOLLMX COOBLLECTB SABNSIETCS TO, YTO OHWM 06ECNEYNBAIOT NPSMYIO CBA3b
MeXay TEMM, KTO HY>KOAETCSi B MOMOLLUY ANt PELLEHUS KOHKPETHOW NpoBnemel, U TEMU, KTO B COCTOSIHUM €€
pewmnTb. TeM camMbIM OHWU MOMOrakT MaKCUMU3UPOBATL KOMMEKTUBHbINA OMbIT, HAKOMIEHHbIA B OpraHn3aLui.

B ywactHocTu rpynna M3 MOXeT ycTaHaBnuBaTb PaBHOYPOBHEBbLIE B3aMMOCBA3N MeXay coobLiecTBamu,
UCMONb3YIOLLMMN MHTEPHET-TEXHOMOMMU, UMEHYEMbIMU «0By4aloLmMMmucs coobLyecTeamMmy. 3T coobLuecTsa
OpraHu3oBaHbl Kak ansTepHaTUBA M AOMOMHEHUE K KOH(EpPEHUUsmM, ceMuHapamM 1 apyrum Buaam obmeHa
OMbITOM.

3.3.5.3 Hauny4Lumne npakTuKku B pexxme pearibHOro BpeMeHu

Be6-caiiTbl npeanaraloT NpocToi Mano3aTparHblii cnocob NpoBeAeHUS aHanM3a nosoKUTENLHOTO Onbl-
Ta, AOCTYMHBbI LUMPOKOMY KPYry COTPYAHUKOB U APYrUX 3aUHTEPECOBAHHbLIX CTOPOH.

TMpumep — IMod 32udoli an1eKMPOHHO20 Npasumesnibcmea 603MOXKHO UC0/Ib308aHUe MHmepHema Ons ny-
6nukayuu uHgpopmayuu, npedHa3HavyeHHoU 05151 NoAAepPIKKU MOSIUMUKU & OMHOWEeHUU KOHKPEeMHbIX IPpo2pamMMm,
B pamkax amux omoOenbHbIX Mpo2paMM HECKOJTLKO 2pynil U KoMaHO mMoaym 6bimb 3adelicmeoeaHbl @ onpede-
nleHHOM eude dessimensbHocmu. C60p u Ny6nukayusi NpUMepoe 1oJ10)XXumesibHo20 ofkima 6ydem e amom cryyae
umMems HECOMHEHHYI0 YeHHOCMb OISl 8CeX y4aCMHUKOS.

3.4 Pesynbratbl ucnonb3oBaHua M3 B rocyaapcTBEHHOM CeKTope

3.4.1 Obwue cBegeHun

B naHHOM paspene npoaHanuaMpoBaHa OCYLLECTBIsieMasi Ha JaHHbIi MOMEHT [esATeNlbHOCTb B 06na-
CTW MEHe)KMEeHTa 3HaHWii B roCyAapCTBEHHOM CEKTOPE OTHOCUTENBHO KOHLENTYaribHOW MOAENU NpoCTpaH-
cTBa M3, a Takxe NpoaHanM3npoBaH CNekTp AEATENbHOCTU U nporpamm B obrnactu M3 B rocyaapCTBEHHOM
cekTope.

B HacTosilLee BPEMS B rOCYyAapCTBEHHOM CEKTOpe MpeanpuHUMAaloTCA HEAOCTaTOUHbIE Mepbl No dhop-
MUPOBAHUIO Cpeabl ANA CTUMYNUPOBAHWUA OpraHu3auui rocyaapCTBEHHOIO CEKTopa K PacnpoCTPaHEHMo W
NONyYeHUIO 3HaHWI. TeM HE MEHEE, Ha roCyAapCTBEHHBIX NPEANPUATUAX CO3AaI0TCA YCNOBUA ANA pasBUTUA
1 MOBbILLEHMSA 3HAHWUI COTPYAHUKOB. [OCYAapPCTBEHHbIN CEKTOP B COCTOAHMUM pa3pabaTbiBaTb U IPUMEHATL NO
Mepe HeobX0AMMOCTU HOBbIE NPakTUkM M3, KOTOpPbI HEe pacCMaTpPUBaETCA B HACTOALLEE BPEMSA KaK CaMOCTO-
ATenbHas gucumMniuHa (B pamkax rocyapcTBeHHoOro cekropa). CylecTByer HeonpeaeneHHocTb B BbisiBMne-
HUM KMIOYEBLIX (DaKTOPOB BbIrOAbI OT UCMONb3oBaHuss M3 B rocygapcTBeHHOM cektope. Hanbonee wmpokoe
UCNonb30BaHMe MHUUMaTMB B obrnactu M3 Ans rocyaapCTBEHHOIO CEKTOpa OPUEHTUPOBAHO, NPEXAe BCEro,
Ha MHPOPMALIMOHHBIE TEXHOMNOTUU.

Hau6onee LwMpoko ncnonb3yembiMn cpeacTsamm M3 B rocynapCTBEHHOM CEKTOpe ABNAIOTCA:

- WUntpaHer;

- XpaHunuWe AOKYMEHTOB;

- Ga3a 3HaHuW;

- AupekTopuun/cnpasoyHaa uHdopmauus,;

- NHTepHer;

NpakTUKyloLme coodLLecTBa;

aHanus pesyneTaToB BbIMOSIHEHHbIX 3a4ay;
Temartudeckme 00630pbl M UCCNENOBAHMS;

- paBHOYpOBHEBAs OLIEHKA;

MOHWUTOPUHT Pe3ynbLTaroB AesATENbHOCTH.

4 MeHeaKMEHT 3HaHUN B rocyJapCcTBEHHOM cekTope. Tekyuiee cocTosiHue

4.1 O6wue cBeageHus

Hactosawui crangapt noguepkuBaer He0bxoaMMOCTb 1 npeuMyLecTsa M3 ansa rocynapcTBeHHOro Cek-
Topa. OgHako noteHuman M3 B AaHHbIX YCIOBUAX €LL1e NMOMHOCTbIO He PACKPLIT, U UMEIOTCS BO3MOXXHOCTU NPK-
MeHeHusa metoaos M3 no noagaepxkke U ynpaeneHuto opraHu3auMoOHHbIMA U3SMEHEHUAMMN B TOCYAaPCTBEHHOM
cekTope.

B paHHOM pasgene npeactaBneHbl OCHOBHbIE BbIBOAbI, CAENaHHbIE HA OCHOBE CYLLIECTBYIOLLIMX MPaKTUK
u mogenen M3.
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4.2 dakTopbl, CNOCOGCTBYOWMUE MEHEAKMEHTY 3HaHUN

XoTa kaxkgasi opraHusauusi, OMEBUMAHO, MEET CBOK UCTOPWUIO, CBA3aHHYI0 ¢ M3, mMHOrue pasgensior
000CHOBaHHOCTb MHULIManU3auunm NpOeKToB B 3TOM obnactu. Cpeam HUX ABa 0O0OCHOBAHUA MOXHO CYMTATb
Hanbonee akTyanbHbIMU.

4.3 BHyTpeHHee 060CHOBaHMe: NoaaepXKa u coaencTBue OPraHN3aLuMOHHBLIM U3MEHEHUAM,
3aTparuBaloLMM peanm3aLmio CTpaTernyeckux uenen opraHmsaumm

Bo MHOrMx opraHusaumsx 4eaTenbHoCTb B o6nactu M3 cTpoutca Ha npoekTax, HanpasBneHHbIX Ha BHe-
CeHWe TeKyLUMX U3MEeHeHun, Nubo, B ka4ecTBe ansTepHaTUBLI, HA NPOEKTax, CBA3AHHLIX C NOCNEACTBUSMU
pagukanbHbiX u3ameHeHui. [pumepom nepsoro senaeTca BcemmpHebin 6aHk, ansa kotoporo M3 cran cocras-
HOI YacCTblo Takoro Nnpeodpa3oBaHUs €ro AeATENbHOCTU B LENOM, C MOMOLLbIO KOTOPON GaHK 40mMKeH Obl Bbl-
NOJHATL CBOIO MUCCHUIO.

lpumep — [peepaujeHue opeaHu3ayuu e «6aHK 3HaHUl» o3Ha4Yaem, ymo npu amom M3 omeodumcsi oc-
HoeHasi ponbk. [pumepoMm makozo nodxoda (nNpu ucnosib3oeaHuu Komopozo M3 umen deno ¢ nocnedcmeusi-
MU u3meHeHull) MoXxem ciyxumb azeHmcmeo Countryside, e komopom M3 6bis1 pazeepHym O KpeamueHo20
CMsI2YeHUs e/IUSIHUS pa3eumus 3mo2o azeHmMcmea Ha modenu rnoeedeHusi compydHUKos e npoyecce obmMeHa
3HaHusimu. B [lenapmameHme 30paeooxpaHeHus1 Benuko6pumaHuu maioke ydanock do6umbcs 6onbluux ycne-
Xxoe, MpodeMOHCMpUpo8as mem caMbIM, kKak M3 Moxem oka3amb noddepxKy e nepuod becnpeyedeHmHbIX ne-
pemeH.

4.4 BHelwHee 060CHOBaHME: COBEPLIEHCTBOBaHUE NpoLecca peanusauumn cTtparermmn
U KOHeYHbIX pe3ynLraTtoB

CneunanbHO Ansi OpraHM3auui rocyaapCTBEHHOTO CEKTOpA «MOAXOAbL!, BAOXHOBMAAEMbIE 3HAHUAMUY
(OHM He Bcerga NposiBNSAIOTCA NOA 3rMA0NH MEHEMKMEHTA 3HAHUI) NPEANAraloT NEPCNEKTUBHBIE BO3MOXHOCTH
Ans nonyyeHus: 6onee KaYeCTBEHHLIX KOHEYHBLIX PE3YNLTaTOB NPUMEHEHUS CTPaTErMU 3a CYET NOBbLILLEHUS
3(PHEKTUBHOCTU OGMEHA 3HAHNAMMW MEXAY NPEACTABUTENAMU rOCYAaPCTBEHHbIX OPraHOB U NOMIUTUHECKUMM
coobuiecTBamu. Bo MHOIMX cnyyasx sTo NpuBoAUT k Gonee BLICOKOMY YPOBHIO y4acTUA U KOHCYNLTaUMNA, Bbl-
3bIBasi YCUIIEHME MOTMBALMKM K AOCTHXXEHWIO HAMEYEHHBIX Lienei U peanusauum MHULMATUB, BbiABUraeMbIX
NONMUTUYECKUMU Kpyramu.

4.5 CBA3KN Mexay opraHusauusaMm

CyLLEeCTBYIOT NPUMEPBLI MPOEKTOB, CAYXAaLLMX YKPENMNEeHUIO CBA3EN MeXay OopraHu3auusmu rocyaap-
CTBEHHOrO CeKTopa, W, CrieoBaTenbHO, KOCBEHHO MOBLILLAIOT LIAHCHI HA nony4yeHue 6onee achpeKkTUBHOIO
COTPYAHWYECTBA M KOOpAMHALMKU paboT.

CuTyaLMOHHbIE NCCNEAOBAHNUA TaKXKE NOKA3bIBAIOT, YTO HAUMyYLLUME cTparernyeckue 060CHOBaHuUS, ne-
Kalume B OCHOBE npoekToB no M3, yxe chopmMynupoBaHbl, 1 OHWU MOJTYyYaIOT NOAAEPXKKY LieneBbIX rpynmn u
PYKOBOACTBA OpraHusayuin.

4.6 NMNoaxoabl, UCNONb3yeMble B MEHeKMEHTe 3HAHUMN

4.6.1 O6wue ceBegeHuns

M3yumns pesynkraTbl CUTYaLMOHHBIX UCCNEAOBAHUIA U NPAKTUYMECKUX NPUMEPOB, OKa3anoch, YTO OpraHu-
3aummn 06bI4HO BbIOMpatoT Ansa M3 oauH U3 ABYX OCHOBHbIX NOAXOA0B.

4.6.2 OnepaTuBHbIv noaxop (task-force approach)

B HekoTOpbIX opraHusaumsx KOnnekTus, npueriekaemslii kK pabotam (uenesasi rpynna) B obnactu M3,
npeacraenser cobon MHOronpoUMbHYIO YHUBEPCArbHYIO Fpynny COTPYAHWMKOB, KOTOpas, MO CyLLECTBY, pa-
0oTaeT kak nogpasaeneHue B CTPYKTYpe KOHCANTUHIOBOW KOMMAHMK, CreuvanuavpyloLleica Ha Bonpocax
3HaHui. Takue cneunarnbHbie Lenesbie rpynnbl no M3 MoryT GbITh OXapakTepu3oBaHb! crieaylowmm o6pasom:

- Oswxywue cunbl (drivers). NeaTenbHOCTL 3TUX FPynn onpeaensercs npodnemamu, KOTOpble BO MHO-
FMX Cry4asix TECHO CBA3aHbI C OOLLMMM LENAMU U CTPATETNAMU OPraHU3aLInu;

- npuopumemsl (focus). BmelwatenbCcTBo B paboTy oOpraHu3aLmum MOXET orpaHMyYMBaTbCsA npobnemMamu
COTPYAHWUKOB UMK cpeacTB. B GonbLUMHCTBE crnyyaes, 04HAKO, MPUOPUTETaMK 3TON rpynnbl ByayT npobnemobl
COTPYAHWUKOB OpraHu3auum, a NpUMEeHeHne COOTBETCTBYHOLUMX CPeACTB ByaeT nuLlb cnocoBoM AOCTUXKEHUS
9TON Uenu;

- OpeaHu3ayuoHHas cmpykmypa (organization). 3Tn KONNEKTUBbI 0OLIYHO UMEIOT CBOE NOCTOAAHHOE Me-
CTO B OpraHm3auuu, xoTst ux (pyHKLMOHanbHbIe B3aUMOCBA3U MOTYT MEHATbLCS;
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- Komnemeruyuu (competence). BONbLUMHCTBO YNEHOB STUX LIENEBLIX rPYNN AOIMKHO UMETL OMbIT NO UC-
Nosb30BaHMI0 MHPOPMALIMOHHBIX TEXHOSMOMMIA, OAHAKO, BCE ApYE NPOABMAETCA TEHACHLMSA K UCMOSIb30BAHMIO
MHOronpoubHbIX NPOdPECCUOHanNbHbLIX rPyMn, COCTOALLUMX U3 COTPYAHUKOB C HABbIKAMW KOHCYNLTMPOBAHUA
1 opraHusauumu pabor;

- nonHomoyusa (mandate). CnevumnanbHble rpynnbl N0 M3 40MKHBI NOCTOAHHO NOATBEMKAATL CBOU NOM-
HOMOYMS 1 CBOIO LLEHHOCTb NMEpes PYKOBOACTBOM OPraHM3auuin U octasnbHbiMK €e coTpyaHukamMu. OHU JOMmK-
Hbl TaKke obnagarb CNOCOOHOCTBLIO NMPeaonpeaensATb NOTPEOHOCTU NOTEHUMANBHLIX KNMEHTOB B CaMoW opra-
HW3auuu, To eCTb APYrux rpynn u nogpasfeneHui.

lMpumep — AzeHnmcmeo Countryside, Eeponetickull 6aHK peKkoHcmpyKyuu u paseumus (EBRD) u Bcemup-
HbIll 6aHK. C moyku 3peHusi npocmpaHcmea M3 (cm. pasden 3), cneyuansHbie epynnsi no M3, kak npaeuno,
cmpeMamcs akueHmuposame 8HUMaHuUe Ha Memoduke ynpaenieHus, a He Ha eHedpeHUU cucmemsl.

4.6.3 CucteMHO-OpMEHTUPOBAHHLIN noaxoa (system-centered approach)

B HEKOTOpPbIX UCCNEAOBAHUSAX BHEAPEHUE CUCTEMDI (MU UHTETPUPOBAHHOTO HABOpa CUCTEM) 3aN0XEHO
B OCHOBY NpOEKTOB B o6nactu M3. 3T cucTeMHbIe NOAX0ALI, KaK NPABUIIO, XapakTePU3YIOTCA CneayloLmMn
0COOEHHOCTAMM:

- Oswxywjue cussi (drivers). 0eATeNbHOCTb UHULMMUPYETCH NPUHATUEM KPYNHBIX UHIPACTPYKTYPHBIX pe-
LeHUn o npuobpeTeHun n (Mnu) sHeapeHnn UT-cuctemsl;

- npuopumemsi (focus). BmelwuarenbCcTeo B paboTy opraHusauMm MOXKET OrpaHU4IMBaTbLCA peanusauuen
cuctembl M3, aHanorn4Hon peanu3auumn cuctembl NGOro Apyroro TUNa, YTo, Kak npasuno, 6yaet conposo-
KOATbCA BbINONHEHWEM paboT No ynpaBneHuto U3MEHEHUAMU U 00y4EHUIO NONb30BaTENEN;

- Op2aHu3ayuoHHas cmpykmypa (organization). Konnektuebl 4acto paboTaloT C BHELLHUMU KOHCYIb-
TaHTaMu, 1 OHW, Kak NPaBuro, CO34alTCA Ha BPEMEHHOW OCHOBE (B 3aBMCUMOCTM OT rpadvka BbINOMHEHUA
pa6oT no npoekTy). Peannsauus CMCTEMbl OCYLLIECTBNAETCA B TECHOM COTPYAHUYECTBE C rpynnaMu, OTBET-
CTBEHHbIMU 32 MPUMEHEHUE UHDOPMALMOHHBLIX TEXHONOTUN;

- Komriemeryuu (competence). UneHel LenesbIX rpynn A0MKHLI, KAK NpaBUIo, MMETL OMNbIT B 06nacTu
MHMOPMAaLIMOHHBIX TEXHONOMMI U NPOEKTUPOBAHUA CUCTEM, B COMETAHUMN C ONbLITOM BHEAPEHUSA STUX CUCTEM U
BbINOMHEHNA COOTBETCTBYIOLLMX MEPONPUATUN;

- nonHomodyusi (mandate). NonHomouna cneuuanbHbiX rpynn no M3 TeCHO cBA3aHbl ¢ 0ONAacTLIO NpU-
MEHEHUs1 MPUOPUTETHOIO NPOEKTa.

4.7 daKkTopbl ycnexa U npobrnembl, CBA3aHHbIC C MEHEeDKMEeHTOM 3HaHUN

4.7.1 O6wWwue cBegeHunA

YTo HY)XHO caenatb, 4ToObl M3 ctan ycnewHbiM? Yenexu MoryT 6biTb AOCTUTHYTbI HA ABYX YPOBHSIX:

- Komnemeruuu 8 obnacmu meHeOdxMmeHma 3HaHul: yctaHoBneHue M3 B kKa4ecTBe NOCTOSAHHOWM UK, Mo
KpanHen mepe, cTabunbHON KOMNETEeHUUM n/unu yHKLMM OpraHm3aumu;

- go30elicmeue meHedxmeHma 3HaHull: COBEPLUEHCTBOBAHME MOAENel NOBEAEHUs1 U METOAMK NpU pa-
6oTe co 3HaHusIMU, nosly4aeMbiMu Npu Bonee 3achheKTUBHOM OBMEHE MU U 0BYy4YEeHUU COTPYAHUKOB B Opra-
HU3aUUW UnNu Mexay opraHu3aumsamMu.

4.7.2 dakTopbl ycnexa Ansi OpraHu3aLMOHHOrO 3aKpenrieHUsi KOMNeTeHUMH B o6nacTu meHea-
XKMeHTa 3HaHuM

XoTs BTOpOW YpOBEHL BYAET KOHEYHOW TOYKOW, OTHOCUTENBHO KOTOPOW MOXHO ByaeT usMepsaTb pecypc
M3, o4eBMAHO, YTO JOCTMXKEHUE NMEPBOrO YPOBHSA SABNAETCA BAXXHON NPEANOCHLINKON AN AOCTUXKEHUS ycnexa.
Ana MHOrMx KonnekTueoBs, 3aHumarwmxca M3, n npodeccmoHanos 310 03Ha4yaet, MOMUMO NPOYEro, Heob-
XOAUMOCTb B AMBEPCUMMKALIMA CBOWX HABBIKOB (KOTOPbIE YACTO KOPEHSTCS B 06nactu MHOPMAaLMOHHbIX
TEXHOMOrUN Unu ynpasneHus nHpopMaumeri), 4To NO3BONUT UM Pa3BEPHYTb cuctemy M3 eLle A0 BbISIBNEHUS
W YCTPaHEHNUSA OPraHM3auuoHHbIX NPOBNeM, UMEKLMX CTPaTErMYECKOE 3HaYEHHe.

Mocne Toro, kak TpebyemMble KOMNETEHLMN AOCTUTHYTHI, yCnewHo paboTatowme B o6nactn M3 konnek-
TUBbI [OMKHbLI CTPEMUTLCSA K NMONYYEHUIO CTPaTernyecknx NormHOMOYUIM, KOTopble ByayT CBA3aHbl C peanusa-
unen 6onee LUMPOKMX Lienei opraHusauuu.

MpeaocTaBneHHbIE BO3MOXHOCTW NPEeAnonaraoT BBejeHne BCEoOLEMIIOLLNX USMEHEHUIA UMW PECTPYK-
Typu3auumn npoeKToB, B KOTOPbIX Meponpuatua no M3 mMoryT urpate nepBoCTeneHHyio ponb. CyLlecTByeT ABa
YPOBHSA, Ha KOTOPbIX M3 MOXeT cnocobCTBOBATS:

- NOAAEPXKKE NHULMATUB NO BHECEHUIO M3MEHEHWI C MOMOLLLIO NOAX0A0B U MeToA0B M3;

- OpraHuM3auMoHHOMY 3akpenneHuio M3 B kKa4eCcTBe NOCTOSAHHLIX OPraHU3aLMOHHBLIX KOMNETEHLWIA.
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Ecnu nepsblit ypoBeHb AaeT M3 nuLib BpeMEHHbIE NOMIHOMOYUS, TO BTOPOM YPOBEHD NOBLILLIAET BEPOST-
HOCTb TOr0, 4To M3 GyaeT NPoAoMKaThL UrpaTh BaXKHYIO POrb B A€ATENLHOCTM OPraHM3aLmn.

lMpumep — Psd meponpusmull no pecmpykmypu3ayuu 2ocydapcmeeHHo20 cekmopa Benuxo6pumanuu
(Hanpumep, Meponpusimusi, Komopble 6b11u NPedsIoXKeHb! 01151 NoebiweHUs aghghekmueHocmu pabomkel 2ocydap-
cmeeHHO20 cekmopa) npedocmassisiem WupoKue 803MOXHOCMU OJ1s1 NPpUMeHeHuUs1 Memoduk M3 c yensio cmsie-
4YeHus nocnedcmeuii amoli pecmpykmypu3ayuu. B ceoio oyepedb, amo 6ydem co3zdaeami NIpumep 3aKpernsieHus1
3a M3 nocmosiHHo20 Mecma & o6n1acmu KominemeHyuli 8 opa2aHu3ayusx 20cydapcimneeHHo20 cekmopa.

TeBepaas nosuvums, 3anOXeHHas B CTPATErMyeckyld nporpaMMy OpraHuM3aumu, MOMOXET chneuuanu-
cTam — npakTukam B obnactu M3 nonyuntb He06x0AUMYIO NOAAEPXKKY OT PYKOBOASILLETO COCTaBa OpraHu3a-
LUuu, OTCYTCTBME KOTOPOM 4acCTO cuMTaeTcsl bapbepom Ans yCneiwuHoro passeprbiBaHus M3.

4.7.3 dakTopbl ycnexa npv BHeAPEHUU MEeHEDKMEHTA 3HaHUN B AEATEJSIbHOCTb OpraHn3aumi

Mocne Toro, Kak AeATeNnbLHOCTL B o6nactu M3 npu3HaHa Ha ypoOBHE OpraHu3auumn U Nonyyuna nomnoxu-
TENbHYIO OLIEHKY, KONNIEKTUBAM, paboTalomm B 31Ol 06nactu, Heo6xoauMo y6eauTbCsi B TOM, YTO OHM OKa3a-
1M MakcuManbHoe Bo3aeicTaue (4acro ¢ UCNONb30BaHMEM AOBOSIbHO CKPOMHBIX PECYPCOB) HA AEATENLHOCTD
opraHusauuu. B npeacraBneHHbIX HUXE Marepuanax NnpuBOASATCA CneayloLime pekoMeHaaumn.

1 Cmpamezauyeckasn 3Ha4umocms (Strategic relevance). Yny4uweHbl MM KOHEYHbIE Pe3ynbTaThl BbINOMHE-
HUA cTpaTernu 3a CYET YBENUYEHUS YNCNA KOHCYNbTaUmMii unu obMeHa nepeaoBbiM ONbITOM AN AOCTMXKEHUSA
MakcumarbHON 3PPEKTUBHOCTU AEATENLHOCTM opraHn3dauun? OTBETOM HA 3TOT BONPOC MOTYT CTaTb ycneLwl-
Hble MHUUMaTUBLI B 06nactu M3, KOTopblie acCoUMMPYIOTCA C KOHKPETHON LENbIO, HENOCPEACTBEHHO UITM KOC-
BEHHO CBA3aHHOW CO CTpaTermyeCckMmm LensiMm, HaMe4eHHbIMU OpraHu3auuaMmM rocyapCTBEHHOTO CeKTopa.

2 OpueHmauyusa Ha knueHma (customer focus). Konnekrtusam, ycnewHo patoraiowum B obnactu M3,
yAAanochb NpuUBMeYb K CBOEN AEATENbHOCTU N0 BbISIBNEHWIO NPOGAEM U MOUCKY UX BO3MOXHbLIX PELLEHUN Apy-
rMe rpynnbl U OYHKUMOHANBHBIE NOApPa3AeneHns opraHm3auunmn, KOTopble Takke UMEIOT OTHOLUEHUE K 3TUM
npobnemam. Mocne MHUUManNU3aUMmM NpoekTa Mx HeobxoAMMO peanus3oBbIBaTb B TECHOM COTPYAHWUYECTBE
C BnagenbLamv NpoLeccoB ApYrnx PyHKUMOHAmNBHLIX NOAPa3AeneHuin, Npu4eM nNocneaHue Bceraa AOMKHbI
COXPaHATb MaKCMManbHYIO OTBETCTBEHHOCTb U NpaBa cOBCTBEHHOCTU HA NpoekTbl No M3. Bce 310 03HavaerT,
4TO ycnewHo paboTtawoLwwuii konnektus no M3, No CyTu, ABNAETCA BbICOKOKBANMMULMPOBAHHLIM NOCTABLLMKOM
YCIyr, & He OTAENbHbIM MYHKUMOHANBHBIM NoApasaeneHuem.

3 Paboma e ka4yecmee nnocpedHuUKa uHHosauyuli (act as innovation agent). Konnektussbl, ycnewuHo pabo-
Taowme B obrnactu M3, cTrpemsiTcst NO3MLMOHMPOBaTL cebs1 B Ka4eCTBE NOCPEAHMKOB UHHOBALIMIA, KOTOPbIE
MPUBHOCAT B OpPraHu3auuu HOBbIE pPeLUeHUs, BbINOMHAIOT MUMOTHbLIE NPOEKTbl M TECTUPYIOT 3TU PeLUeHUs CHa-
Yyana B macwTabax HeGonbLUMX NOAPa3AENEeHU, a 3aTeM pacnpoCTPAHAIOT UX HA BCIO OPraHN3aLmio.

4 CompyOHudecmeo (collaboration). YuutbiBasi CBOU HECKONbKO HeonpeaeneHHble 00513aHHOCTU, KOJ-
nekTuBbI, ycnewHo pabortatowme B obnactu M3, A0MKHbI XOPOLLO MHTErPUPOBaTb CBOIO AEATENbHOCTbL B Ae-
ATENbHOCTb APYrnMxX (OYHKUMOHAMbHBLIX NoApasaeneHuit opraHusauun. NpuHATUE COBPEMEHHbIX NPUHLMMNOB
M3 MOXeET 3HauYUTENbHO NOBLICUTbL LEHHOCTb ANA Apyrux, paboratowmx 6onee TpagMUMOHHBIMU METOAAMKU
PYHKUMOHANBHLIX NOAPa3AeneHuii, NpeaHa3HaueHHbIX Hanpumep ans obyyeHusl, NoAroToBKM KaapoB U NOA-
6opa nepcoHana, 0CO6EHHO C TOYKM 3PEHUSI MPEEMCTBEHHOCTH, YNPaBNEHUs1 MOTEHLUMANnom COTPYAIHUKOB U
NWYHOCTHOrO pocTa.
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MpunoxeHue A
(cnpaBouHoe)

MeTogonorus uccrnenoBaHuin

A.1 O6wme nonoxeHus

HacToslLiee npunoxeHue chopMUpOBaHO Mo pesynsTataM OBWHUPHLIX NEPBUYHLIX U BTOPUMHLIX UCCNEeAOBaHMIA
noAxoAoB B o6rnactu M3, koTopble Ha NpaKTUKe NPUMEHSANUCE BO MHOMMX OpraHWU3auusx rocyiapCTBeHHOro cektopa Be-
nukoBpuTtanun. MHdopmauusi cobupanack cregyowmMmu MeTogamu.

A.2 O630p nuTepatypbl («kkabuHeTHoe uccregoBaHue»)

B OTKpLITOM AOCTYME yXKe CerofHs UMeeTcsi JOCTaTOMHO MHOIo NIUTepaTyphbl, MOCBSLLEHHON NoagxoaaM, MoAensaM 1
cyulecTBytouM Metoaukam M3. ABTopbl 0630pa onpeaenunu, npoaHanusuposanu u o6obwunu B cuctemaTuanpoBaH-
HOM nopsiake Haubonee BaxHble acnekTbl 3TON NUTepaTyphbI.

OcHOBHas Lienb NuTepaTypHoro o63opa — MOWCK 3MMNUPUYECKUX CBUMAETENbLCTB TOro, YTO Noaxoabl B o6nactn M3
Ha caMoM Jefne NpUMEHSIOTCA B roCyAapCTBEHHOM CekTope. Huke npuBeAeHb! KIOMEBLIE 3Tanbl B BLISBNEHWA COOTBET-
CTBYIOLLMX NIUTEPATYPHBIX UCTOYHWKOB:

1) B ceaHce «MO3rOBOro LUTYypMay aHanuTuieckasi rpynna BbisiBUNa KIioveBbIe CrioBa No JaHHOMY BOMpOCY, UC-
nonb3ys ANS 3TOro CBOW paHee HaKoMMeHHbIA OMbIT;

2) 13 KITH4EBbIX CMOB ChOPMUPOBaHEI MOUCKOBLIE CTPOKU. MoaxoaALLMMIN KIOYEBLIMUA CROBaMK U KOMBUHaUMaMN
KIIOMeBBIX CMOB, KOTOpPLIE 3aTeM MCMoNb3oBanvch ANA CUCTEMATUYEcKoro noucka, CTaHoBATCA cnegyrowme: «MeHea-
XKMEHT 3HaHWii 1 o6LLecTBO», « MEHeXMEHT 3HaHU B rocyAapCTBEHHOM cekTope» M «M3 rocyaapcTBEHHOTO CekTopay,

3) flanee kntodeBble CroBa UCNOMb3oBaNUCh ANA noucka B cucteme ABI/Proquest;

4) BbISIBNEHHbIE CTaTbu aHanu3npoBanncb B COOTBETCTBUN C KPUTEPUSMU PENEeBaAHTHOCTU U KnaccuduyupoBanucb
Kak peneBaHTHble, YaCTUYHO peneBaHTHbIe, U HepeneBaHTHbIE;

5) B 06Leit cnoxHOCTKM B pesynbrate noucka 6bino BoisBrieHo Gonee 60 pedepatoB U cTaTel, OTHOCALMUXCH K Me-
HeXXMEHTY 3HaHUA B roCyAapCTBEHHOM CeKTope, U3 KOTopbiX 32 6binu NoNHOTEKCTOBLIMU cTaTbamu, a 10 ctaTteit 6binn
NpusHaHbl BecbMa akTyarnbHBIMU AN UCNONb30BaHUSA B HAaCTOSILLIEM CTaHAapTe;

6) oToGpaHHbie cTaTbu ObINM pacCMOTPEHEI B COOTBETCTBUU C YTBEPXKAEHHOW CTPYKTYPOI OTYETHOCTY;

7) pa3genbl ot4eTa 6bInK cocTaBneHbl B BUAE CTaTei, OTHOCALLMXCA K KOHKPETHBIM TEMaM, @ 3aTeM PacCMOTPEHbI
ncenefoBaTenbCKoi rpynnoii.

A.3 NnTepBbloMpoBaHue (NepBUYHOE UCCrejoBaHue)

B xone o63opa 6bino onpolueHo B obLeid cnoxHocTn 15 akcneptoB B obrnactn M3 1 crneymanucToB-NpakTUKOB,
paboTatoLux B rocyflapCTBEHHOM CEKTOpEe W OTBETCTBEHHLIX 3@ NPOeKThl B 3Toi obnacTu B cBoUX opraHulauuax. Ana
Nnory4yeHus1 Ka4ecTBEHHbIX pernpeseHTaTUBHbLIX NPUMEPOB WHTEpPBLIOUPOBaAHME NPOUCXOAUITO B LIENOM page oTpacnei,
TakUxX Kak 3fpaBooxpaHeHue, obpasoBaHue, (puHaHCOBOe obcnyxunBaHWe, opraHbl LEHTpanbHOro rocyaapcTBeHHOro u
MeCTHOro yrnpaerneHusi. B npouecce uHTepBbloMpoBaHUA BbINK BbiCkasaHbl MHEHUA NO NOBOAY Noaxofos B o6nactu M3,
MCMonb3yeMblX CPEACTB U METOAO0B, CUIbHLIX U crabbix cTtopoH M3, dakTopoB ycnexa, 6apbepoB Ha NyTU peanusauyun
M3. MepBu4HbIE Uccne0BaHUA B OpraHu3aLusix, KOTopble yxe 0cBounu M3, cbirpanu BaxHYI0 ponb B onpefeneHum pe-
anbHoii paboTocnoco6HOCTU NOAXOA0B.

A.4 OnpocHMK Ang 3KcnepToB

Hwxecnepytolme Bonpockl 6binn 3afjaibl 15 pecnoHAeHTam ¢ Lenbio U3y4eHUA OTHOCUTENBbHOW BAXHOCTU 3HAHWUI
M MeHe[KMeHTa 3HaHWi B opraHu3aLysix rocyfiapcTBeHHoro cektopa Benukobputanuu, a Takke gns onpeaeneHus Toro,
Kakue nogxopel B obrnactu M3 sBnsiorcs hakTuyecku eNCTBYIOLUMU B rOCyAapCTBEHHOM CeKTope.

1) Cnoco6Ha nu Balua opraHusaLuUsi UNKn rocyapCcTBEHHbIN CeKTop B LenoM obecnednTb BnaronpuaTHyio cpeay
Ansi COTPYAHWUKOB, KOTOpbIE CTUMYNUPYIOT 0B6MeH 3HaHuAMKU? Kakum obpasoM? Yto, Ha Baww B3NS4, ABASETCA KNOYEBbIM
chakTopoM cosfiaHusA GraronpuATHOR cpefbl ANA obMeHa 3HaHUAMKU?

2) flBnsieTcs M Balla opraHM3aLus Unn rocyAapCTBEHHbIH CEKTOp B LIENOM JJ0CTaToMHO 3¢hhEeKTUBHLIMU B UCNOSb-
30BaHUM 3HaHWI N HaBLIKOB CBOUX COTPYAHMUKOB? KakoBbl OCHOBHbIE BUALI AESATENBHOCTH, B KOTOPLIX Ballia opraHu3auus
npeanonaraeT UCNOMb30BaTb 3HAHUS U HaBbIKU CBOUX COTPYAHUKOB?

3) MNo4emy, Ha Ball B3rnsy, opraHU3aLum rocyapCTBEHHOMO CEKTOpa AOMMKHbLI NPOSBASATE UHTEPEC K MEHEAXMEHTY
3HaHWA?

4) KakoBbl OCHOBHbIE (haKTopbl coAeUCTBUSA (ABUXYLWUe cunbl) M3 B rocyaapcTBEHHOM cekTope?
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5) Hackonbko XopoLlo U Kakum o6pa3oM, Ha Ball B3rnsA, OpraHW3aumn rocyaapcTBEHHOro cekTopa B LiefloM BoC-
MPUHUMAIOT MEHEAXMEHT 3HaHWA? Kakne KOHKpETHbIE NPenMyLLECTBa W [JOCTOMHCTBA Bbl BUAWTE B CYLLECTBYHOLLEM MOA-
XOfi€ rocyfapCTBEHHOMO CEKTopa K MeHEAXKMEHTY 3HaHUIA?

6) Kakne KoHKpeTHble HefoCTaTKn UNK ynyLleHHbIe BO3MOXHOCTHU Bbl BUAUTE B HbIHELLHEM NOAXOAE opraHusauuii
rocyf,apCTBEHHOIO CEKTOpa K MEHEAXKMEHTY 3HaHUIA?

7) KakoBbl NpeuMyLLiECTBa, KOTOPblE MOXET AaTb MEHEAXXMEHT 3HaHMiA opraHu3auusim rocyjapCTBEHHOIo cekTopa?

8) KakoBbl HefoCTaTKN MEHEAXXMEHTa 3HAHUIA?

9) Kakne 6apbepbl Mnu npobnemel B rocyapCTBEHHOM CeKTope MPensTCTBYIOT YCMELHOMY BHEAPEHUIO MeHea-
XKMeHTa 3HaHUN? Kak opraHusaLmm rocyaapCTBEHHOro cekTopa npeofonesarot aTu 6apbepbl?

10) KakoBbl cyljecTBylOLME N HOBbIE TEHAEHLMA MEHEAXMEHTa 3HaHWUI B rocyiapcTBEHHOM cekTope?

11) Kak Bbl UNu Bawa opraHu3aynsa onpeaensieT MEHEAXMEHT 3HaHUIA?

12) Kakoit Bua nogxoga B o6nactn M3 Bbl NpesnovuTaeTe Ucnonb3oBaTb? KakoBel KntoveBLle KOMMOHEHTL! 3TOro
noaxoga unu, ApyruMn cnoBami, KakoBbl TEKYLLUE MEPOMPUSITUS MO MEHELKMEHTY 3HaHWiA, KOTOpble NPOBOASATCS B Ba-
LIei opraHusaumn?

13) CBA3aH N MeHeAXMEHT 3HaHUIA ¢ KakuM-nmbo dyHKUMOHAaNbHLIM NogpasgeneHneM Wnu rpynnoit B Ballen
opraHusayun? Ecnu aa, To ¢ KaKUMW UMEHHO?

14) Beinn nu npoBeAeHbl CUTYaLUMOHHBIe uccnefoBaHua? Npuseaute NpUMepsl NEPEAOBOro ONbITa U Heyaau.

15) Buaute nu Bbl NPOABUXEHNE MEHeAXXMEHTa 3HaHWUI BNepef B roCyAapCTBEHHOM cekTope? KakoBo Balle MHe-
HUe 0 ero Tekywem cocTonaHUn M3 B opraHusauuax rocygapcTBeHHOro cekropa?

Knto4yeBble MOMEHTBI:

- Uenu Ansa peanusaunn MEHeAXMEHTa 3HaHMWIA;
- NoAXoAbl — peanusoBaHHan AeATeNbHOCTL B 06NacTh MeEHeAXMEHTa 3HaHUiA,
- ROCTUrHYTble NpenmyLLecTBa;
- Bapbepbl, BO3HUKaBLUKWE B XOA€ peannsaLumu MEHeXKMEHTa 3HaHUIA;
crnocobbl NpeoaorieHns cylecTeyloWwmxX 6apbepos;
- BOCTUTHYTbIe pe3ynerarThl;
- MeToAbl OLEHKV LesTeNbHOCTU B 06MacT MeHeXXMeHTa 3HaHUiA.

16) YcBOEHHbIE YPOKU.

17) CywectByeT nn Kakas-nmbo BeAyLLlas opraHusaLmsi rocyfapcTBEHHOTO ceKTopa, KOTOpYHo Bbl Obl YETKO MAEH-
TUDULMPOBaANTN C MEHELXMEHTOM 3HaHWA Unu obpalyaeTeck 3a NPUMEPOM €ro BHELPEHUS K OpraHu3aLusim YacTHOro
cekTopa?

A.5 Onpoc (nepBuyHOe uccrnegoBaHue)

B paMKax nepBUYHOro UccnenoBaHUA TakKe nposefeH OHJ'IaVIH-OI'IpOC, 4TOObI MOHATL OTHOCUTENbHYH BaXXHOCTb
3HaHWIA U MeHeAXXMeHTa 3HaHWU B rocyAapCTBEHHOM cekTope BenukobputaHnu. STOT onpoc 3aTparvBan TpW KIHoYeBbIX
npoBrnemel: NoYemMy rocyfapCTBEHHbIA CeKTop NposBnseT UHTepec K M3; Kak rocyaapcTBeHHbIA cekTop npubnuxaercs K
M3, 1 Kakne uMmeroTCs CpeAcTBa M PECypChl, KOTOPLIE MOTYT MOMOYb roCyfapCTBEHHOMY CEKTOPY BHEAPATb C NMOMOLLbIO
M3 nepepoBoil onbIT 1 NoAX0ALI? B 0bLeid COXHOCTY, B ONPOCe NPUHAMO y4acTue 76 COTPYLHWUKOB OpraHusaLuii rocy-
[lapCTBEeHHOro cekTopa B cdhepe 37 paBooxpaHeHusi, obpasoBaHus, dUHaHCOBOro 06CnyXUBaHUSA, LEHTPanbHOro rocyaap-
CTBEHHOIo N MECTHOIO ynpaBlieHUA.

A.6 CeaHc «MO3roBoro WTypma»

[ns cneyuanncToB-npakTkos B obnactn M3 nposefeH 04HOAHEBHLIA ceMuHap ¢ Lenbto obcyx/aeHns, onpeaene-
HUA U aHanusa KNio4eBbIX Npobrem 1 BONpocoB, CTOALLWX Nepes opraHusaLmMsaMu rocyfapcTBeHHOro cekTopa, paboTato-
Wumu B obnactn M3.

A.7 MopTan U cooBLUECTBO MO UHTEpPECAM

[nsA Tex, KTO y4acTBOBanN B ONpoce, co3faHbl OHMNaitH-nopTan U CooGLLECTBO MO UHTepecaM, Tak YTo y creLuanucTos
nosiBUIaCb BO3MOXHOCTE MrpaTh Gorlee 3Ha4Myto ponb B NPOAOMKatoLeiics auckyccun n obcyxgeHnn M3-npoekTos, a
Takke 06MEHUBATLCA CBOMMMU MHEHWUSIMU, B3MNsiAaMW, MHHOBaLMAMU M o6cyxaaTb NepefoBoit ONbIT ¢ KonneraMu Us opra-
HW3aLMil rocyfapCTBEHHOMO CekTopa.

23



FOCT P 54874—2016

Mpunoxexue b
(cnpaBouHoe)

Pe3ynkTaThbl UCCneaoBaHuin

B.1 O6Lwwue cBegeHus

Ana nony4eHusa MakCUMaribHON CTENEHU NOHUMAHWUA BaXXHOCTU 3HaHWW U M3 B opraHu3auumsax rocyfaapcTBeHHOro
CeKTopa n nony4veHua o630pa TEKYLNX NPOEKTOB B obnacTt M3, BLINONHAEMbIX B 3TUX opraHusayusax, B pamkax uccnego-
BaHWi Gbin npoeefeH onpoc, Ha KOTOPbIA BEIHOCMNOCH TPU OCHOBHbIX BONpoCa:

- novemy opraHu3aunm rocyjapCTtBeHHOro ceKTopa AOMKHbI NPOABAATL UHTEPEC K M3;

- KaKoB Noaxof opraHvaauuii rocygapCTBeHHOro cektopa K M3;

- KaKkne UMerTCA cpeacTBa U pecypchbl, KOTOpble MOryT cnocobeTBOBaTL rocyaapCTBEHHOMY CEKTOPY BO BHeAPEHUN
C NOMOLWbIO M3 nepegoBoro onbiTa U HOBbLIX noaxoaos?

B.2 NMpenBaputenbHble BbIBOAbI

PesynbraTel onpoca mnokasanu, YTo y4acTHUKM TBEpAO npusHaioT M3 npuemneMbiM Ans opraHusauuit rocygap-
CTBEHHOr0 CeKTopa, oTMeyas, 4To M3 He Becerga rapMOHU3UPOBaH C NoAXoAaMU U MPAKTUKON, CYLLECTBYHOWUMU B 3TUX Op-
raHusauusx. B uenom, pesynsraTel onpoca nokasanu, YTo y opraHusauuii rocyaapCTBEHHOro cekTopa UMeeTca HeAONOoHN-
MaHue Tex NpenMyLLEeCTB, KoTopble MOXET AaTb M3, a y4acTHUKK onpoca CTOMKHYIWUCH C TPYAHOCTAMU B OnNpeaeneHnu Tex
npenMyLLecTs, koTopble M3 yxe co3gan agna ux opraHusayunii. MepcoHan opraHusaumii He npusHan M3 YacTbio paGounx
npoLeccoB, a oTCyTCTBME NoafepXkn M3 co CTOpOHbI pyKOBOACTBa OpraHu3aLuii CTano Kro4eBoii npobnemoi, ¢ KoTopoi
CTONMKHYMUCh OpraHu3aLumn rocygapcTBeHHoro cektopa. OcosHaHue npenmyllects M3 pykoBoACTBOM opraHU3auuii U ero
y4yacTue B nponaraHgupoBaHuu LeHHOcTM M3 ¢ TeM, 4Tobbl ero He NyTanu ¢ ApYruMu MHPOPMaLIMOHHO-TEXHONOrMYECKU-
MU NpoeKkTaMu — BOT Hanboree BaXHbIe LWarn, KOTopble AOMKHLI NPEANPUHSATE OpraHU3aLymn rocyiapCcTBEHHOMo CeKTopa,
4TObkI M3BNEYL BEIFOAY U3 NpoekToB B obnactu M3.

B.3 OcHOBHbIe BbiBOAbI

BonbLIMHCTBO y4acTHUKOB onpoca bbinu coTpyaHWKaMU opraHOB MECTHOrO cCaMoynpaBneHWa WNU opraHoB rocyfap-
CTBEHHOIO yrpaBfieHunsi B COOTHOLWEHUN 49 % Kk 32 %, COOTBETCTBEHHO.

B Lenom, pecrnoHAEHThI CHUTALOT, YTO OpraHU3aLun rocyapcTBEHHOrO CEKTopa He pacnonaratotT naronpusTHOM
cpefoit Ans obMeHa 3HaHSIMU 1 OBYYeHNS.

96 % pecnoHaeHToB oTMeTUNKN, YTo M3 cneayeT paccMmaTpuBaTh Kak CpeficTBO, KOTOpOe MO3BONSAET MoBbILLATHL
3 PeKTUBHOCTL OOMeHa 3HaHUAMU U Ka4ecTBO 0By4YeHUs n TeM caMbiM NOMOraeT coTpyaHukam 6onee acpekTuBHO pa-
6oTaTb BMeCTe (B OTNMYUE OT NPOEKTOB C OpUeHTaLnen Ha UHDOPMaLMOHHBIE TEXHONOTUN).

XoTA pecrnoHAeHThl YBEPEHHO COrMacunuck ¢ Tem, 4yto M3 npueMnemM ANa opraHnsauunii rocyRapCTBEHHOMO Cek-
Topa, pe3ynberartkl onpoca nokasanu, 4To M3 HeA0CTaTOMHO XOPOLO UHTErPUPYETCA B CyLLECTBYIOLLYIO B OpraHusaLysxX
NpaKkTUKY; B YaCTHOCTH, HET AICHOCTN OTHOCUTENBLHO TOr0, KaKoBbl OCHOBHLIE NpeumyLlecTBa M3 B opraHusaLmsx rocyaap-
CTBEHHOTO ceKTopa.

ObecneyeHne kavecTBa oKasaHWUA rocyfapcTBEHHbIX YCNYr HaceneHuo, NPOABMKEHUE NHHOBALMA U SKOHOMUST —
BOT TPU OCHOBHbIX [1BUXYLLUX CTUMYNa (ApanBepa) M3 B rocyaapcTBEHHOM CeKTope.

MHeHWA pecnoHAEHTOB pa3soLLTMCh OTHOCUTENLHO KOHKPETHLIX NpeumMyllecTs M3, ykasbiBas NpyU 3TOM Ha OTCyT-
CTBUE MOHMMAHUA TOro, KaKylo BbIroAy Ha CaMOM Aene MOXeT NpUHecTn opraHusauun M3, nubo Ha TOo, YTO MPOeKTHI B
obnactu M3 B opraHu3aumsix rocyjapcTBEHHOro cektopa 6binu He CAULLIKOM YCELWHBIMM.

Onpoc nokasan, 4YTo nogaenstoliee GoNbLWUHCTBO NPOEKTOB B 06nacTn M3 SBNATCA OPUEHTUPOBAHHEIMU Ha WH-
OopMaLMOHHbIE TEXHOMNOIMK, @ He Ha NioAei. 3HaunTenbHas YacTb PeCNOHAEHTOB (78 %) cHnTaeT calTbl BO BHYTPUKOP-
rnopaTuBHOI CETU OCHOBHLIMU pecypcamu ans ux pabot B obnactn M3.

Bbinu ynoMsHYThl U OCHOBHbIE NPOGNEMbI: HENpPUATUE U HeNpu3HaHue M3 co CTOPOHbLI COTPYAHWUKOB OpraHu3aLmu,
HexBaTKa BpeMeHU y nepcoHarna u oTcyTcTBue noaaepxkn M3 co CToOpoHbl pyKoBOACTBa OpraHu3saLuii.

5.4 [leTanbHbIi aHanNu3 nony4yeHHbIX pe3ynsratos

b5.4.1 [lemorpadpmueckuit acnekt onpoca

BonbLUMHCTBO yyacTHUKOB onpoca Gblnn coTpyAHUKAMU OPraHOB MECTHOro caMoynpaBfieHUs WNW OpraHoB rocy-
[apCTBEHHOrO ynpaBneHust (B cooTHoLeHUN 49 % k 32 %, COOTBETCTBEHHO), 04HaKo 6onbLuas YacTb ONpoLIeHHEIX (81 %)
6bina cea3aHa ¢ KOHKpPeTHEIMKU paboTamu B o6nactn M3, u Ha HUX GbiNK BO3NOXEHB! onpeaeneHHbIe PYHKLMH.
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B.4.2 BoamoxXHOCTU o6MeHa 3HaHUAMM M 0By4YeHUs1 B opraHu3aLmsaX rocygapCcTBEHHOro ceKtopa

Yrny6neHHblii aHanu3 pesynsraToB Onpoca Mnokasar, YTo COTPYAHWUKU OPraHoB rocyAapCTBEHHOTO U MECTHOro
ynpasneHusa NpuLnu K obLeMy MHEHUIO O TOM, YTO OpraHu3aLun rocyfapCTBEHHOro cekTopa HeadHEKTMBHO UCTOMb3YIOT
3HaHWA W HaBbIKN CBOUX COTPYAHWKOB W HE YYUTLIBAIOT HAKOMMEHHLIN ONbIT. BOMBLUMHCTBO pECNOHAEHTOB COrMacununck ¢
TeM, YTO OHU [OIMKHbI ObINK pasBMBaTb M OOHOBMATL CBOM HaBblkM. OfHOBPEMEHHO OHU OTMETUIIN, YTO YXe U3BMNeKanm
BbIrofbl U3 06MeHa 3HaHWAMK W ONbITOM C Bornee LUMPOKOA rpynnoii COTPYAHUKOB UMM coobLyecTBoM. B cooTBeTCTBUM C
3TUM, AanbHedLunii aHanna OTBETOB COTPYAHUKOB OpraHoB yNpaBneHna Bcex TUMOB Mokasan, YTo HecMoTps Ha obMeH
3HaHWAMMW OHU BCE Xe AOIMKHbBI MoraraTbCs Ha coOOCTBEHHbIE creLuarnbHble 3HaHWA. M3 aToro cnefyeT BbIBOZ, YTO 0OMeH
3HaHWAMMW He [OCTUraeT Takoro ypoBHS, NPU KOTOPOM COTPYAHWUKMA MOTYT afeKBaTHO OLEHUBaTb NMYHYIO Bbirofy. B opra-
HU3aLMAX rocyaapCTBEHHOMO CeKTopa CyLLecTBYET HacyLHasi HeOGXOAMMOCTb B €MOHCTpaLmu NpenmMyLLecTB, KOTopble
mor 6kl faBaTe M3 Ha UHAUBUAYANBHOM YPOBHE.

B5.4.3 UHauBuAyanbHoe BOCNPUATHE MEHeKMeHTa 3HaHUM

3HauuTenbHasa YacTtb pecnoHAeHToB (96 %) oTmeTunu, yto M3 crnegyeT paccmaTpuBaTh Kak CpefcTBO, Mo3BOMs-
foLiee noBbllaTh 3P dPEKTUBHOCTE 0BMeHa 3HaHMAMM U Ka4ecTBO 0Oy4YeHUs U TeM caMblM CnocobCTBOBaTL B3auMogei-
CTBWIO COTPYAHWKOB. PesyrbTaThl onpoca Takke nokasarnu, YTo GOMbLUMHCTBO PECMOHAEHTOB UMENU O4YeHb YETKOe Npeg-
cTaBfieHne o ToM, YyTo M3 B Bonbluell cTemneHn, YeM Kakue-nnbo fpyrue WHPOPMALMOHHO-TEXHOMOrMYECKUE MPOEKTHI,
opueHTMpoBaH Ha ntoaeil. O4HaKO OHU Xe He OTpULanu yTBepXaeHus, 4To M3 — 3To NpocTo elye 04HO npexoasiiee
yBrie4deHne, KoTopoe BbICTPO YyTpaTUT CBOK 3HAaYMMOCTb. Bbinu Takke BbickasaHbl CyxeHus No nosogy Toro, 4to M3 He
NPUHUMAETCA BCEpLE3 PYKOBOACTBOM OPraHU3aLu, 4To CroXHO onucaTb PyKOBOACTBY Npenmyliectsa M3, U, B KOHEYHOM
cyeTe, M3 Bcerga ncrnonb3oBarncs Ha NpakTUKe, HO HasbiBarncs uHade.

XOTs pecnoHAeHTLl cornacunmce ¢ TeM, Yto M3 npuemnem Ansi opraHuaaumii rocyfapcTBEeHHOMO ceKTopa, pesynb-
TaTbl onpoca rnokasanu, 4To M3 He40CTaTOMHO XOPOLLO BOCNIPUHUMAETCH B Ka4eCTBE YCTAHOBMNEHHOW NpakTuku. B yacT-
HOCTW, HET AACHOCTM OTHOCUTENBHO TOrO, KaKoBbl OCHOBHbIE NpenMyLlecTBa M3 B opraHu3aumsix rocyapCTBEHHOIO CeK-
Topa. 3afABMNeHUs O COrNacun UK HECOrnacun TakKe yKasbiBatoT Ha OTCYTCTBUE CYLLECTBEHHON NOAAEPXKKN CO CTOPOHHI
pYKOBOLCTBa OpraHusauuii Mep CTUMYNUPOBaHWUA LesATeneHocTM B obnactu M3. B coOTBETCTBUM C BhilleyKkaszaHHLIMU
pesyneratamv pPecrioHAeHThl NogYepkuBant HeobxoaMMOCTb NPoBeAeHUst 4 OMOMHUTENbBHBIX MaclTabHbix paboT B 06-
nacTtn M3 B opraHusaumsax rocygapcTBeHHOro cekropa, YTobbl Nony4uTh peasnbHble BbIrogkbl. HekoTopble pekoMeHzaLum
PeCroHAEHTOB TaKoBbI: AOBOLWUTE A0 CBEAEHUS PyKOBOACTBA OpraHusauuii npeumMyllectsa M3; nogkniovaTts pyKOBOACTBO
opraHu3auuid K nponaraHanpoBaHWIo LIEHHOCTU U NpenMyLlecTB M3 1 akUeHTUpoBaTk BaxXHOCTb M3 Ha nHaMBUAYanbHOM
YpOBHeE.

B.4.4 Ctpaternyeckoe o60CHOBaHUe U OXuaaemMble Bbirobl OT MeHeMKMEHTa 3HaHUM

ObecneyeHne BLICOKOrO KavecTsa CTaHAapToOB OKasaHUs YCryr HaceneHuo, NpoABUXEHE MHHOBALMIA U cokpalle-
HWe nsfepxeKk — BOT OCHOBHbIE [ABUXYLLUME CTUMYIbLI AnA M3 B opraHuaauusx rocygapcTBEHHOro cekTopa.

PecnoHgeHThl Obinu XOpoLLO 0CBEAOMIIEHbI O NPENMYLLECTBAX, KOTOPble MOXET co3gaBaTb M3 Ans opraHusayuid,
¥ cornacunuck ¢ Tem, YTo OH crnocobeTByeT Bonee ahPeKTUBHOMY 0OMEHY Kak KOAUMULMPOBaHHBIMKY, Tak U HEABHLIMU
3HaHWAMK, a Takke Gonee 3apheKTUBHOMY OObEAMHEHUIO COTPYAHUKOB B OpraHu3auuu, YTo MpUBOAUT K NOBLILLEHUIO
ahheKTUBHOCTU B pabouei cpege.

WNexonsa us Toro dakta, 4To M3 noka SBRNAETCA ManonoHATHLIM NOAXO40M, @ FOCYAapCTBEHHLIN CEKTOp Heaono-
HWMaeT TOro, YTO NepefoBOW OMbIT YXe HakomnneH B ero opraHn3auusx, COTPYAHWKN 3TUX OpraHusayuii He MOryT SICHO
NpeAcTaBnATL Bbirofbl MEHEAXMEHTa 3HaHWA. o 3TOR NPUYUHE pecnoHAEeHThl He GBI B COCTOSHUW ONPEAEnuTb, Kakne
Ha caMoM Aene Bbiroabl 6binn nony4veHsl oT M3 unu ero NnpoekToB.

B.4.5 Tekywas geAaTenbHOCTb B 06nacTM MeHeXMeHTa 3HaHMII B OpraHu3auuax rocyaapcTBeHHOro cek-
TOpa

84 % onpoLUeHHbIX oTMeYanu, 4To cdepy ux fesTenbHocTh B obnactn M3 coctaensina pabota ¢ ApyrumMu yupex-
LEeHUAMW UK opraHn3aLuaMm, rpaxaaHaMu Unu NoTpebuTenaMmn yenyr rocyAapCcTBEHHOro cektopa, a 79 % onpoLleHHbIX
OTMeYarnu, 4YTo OCHOBHasA cdepa UX JeATeNbHOCTU pacnpocTpaHsanack Ha BHYTPeHHWe paboThl B UX opraHusauusix (noa-
pasfeneHusx).

B opraHusaLusx rocygapcTBEHHOro cekTopa Yalle Bcero ucnonsaytotcs M3-cpefcTBa, OpUEHTUPOBAHHLIE Ha WUH-
opMaLMOHHbIE TEXHOMOMUM, @ He Ha YeroBeka. 3Ha4YUTenbHas YacTb OMNpoLleHHbIX (78 %) B CBOMX OpraHu3auyusx B
nepByto ovepeab UCMONL3YIOT CalTel BO BHYTPUKOPNOPATUBHOW CETH, @ 3aTeM — XPaHUNLLLa JOKYMEHTOB, a3kl 3HaHWH,
crneumnanuampoBaHHble TenedoHHble CPaBOYHUKKA (KaTarorn) KOHTakToB U MIHTEpHET. BONbLUMHCTBO YNOMSIHYTHIX NOA-
XO[0B, OPUEHTUPOBAHHBIX Ha YenoBeKa, OKa3biBaloT cofeicTBUe coobliecTBaM No 0BMeHy OnbITOM, coaepXaTr aHanus
pe3ynsTaToB BbINOMHEHHBIX AENCTBUIA UM CNOCOBCTBYHOT OBLLEHWIO C KOMNneramu U KOHTPOSIb UK ynpaBneHue pesynsra-
TaMu JesTeNIbHOCTH, YTO AoKa3blBaeT OpUEHTUpoBaHHOCTE M3 B opraHmsauusx rocyAapcTBEHHOIO cekTopa Ha MHopMa-
LIMOHHbIE TEXHOMOTUM.
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b5.4.6 OcHoBHble npobnembl

He BbI3biBaeT yAUBMNEHUA TOT ¢haKT, YTO HENpU3HaHWe nepcoHanoM opraHuaauum M3 kak YacTu pabovnx npouec-
COB, €0 LIEHHOCTU W BPEMEHHbIX OrpaHUYEeHUI AN COTPYIHUKOB, a Takxke OTCYTCTBUE NOAAEPKKNA CO CTOPOHBI BbICLUErO
pykoBoacTBa Gbli OCHOBHBIMW NpoBneMamMu, KOTopble pecnoHAeHTbI YNOMSHYNU B CBOMX oTBeTax. MNpuHUMasn BO BHU-
MaHue Apyrue pesyneratbl ONpoca, BHOBb NOMYYEHHbIE OT PeCNOHAEHTOB OTBETHI CBUAETENLCTBYIOT O 3HAYMMOCTH NpO-
naraHgupoBaHusa npeunmyluects M3.

CpaBHUTENBHBLIA aHanus OTBETOB COTPYAHWKOB OpraHoB rocyfapCTBEHHOrO W MECTHOrO yrpaBneHUs nokasbiBaer,
YTO OCHOBHbBIMK NpobrnemMamu ABRAIOTCA HENPU3HaHWe UMK LieHHocT M3 B LienoMm Unm kak 4actu paboumx npoLeccos.

B.4.7 3aKkoH o cBo6oae uHdopmMaLmnm

PesynkraTel onpoca nokasanu, Y4To opraHvaaLn rocyfapCTBEHHOMO CeKTopa XOPOLUO 3HAKOT, YTO OHU JOMXKHbI BbITh
roTOBbl K UCMOMHEHUIO 3aKoHa 0 cBobofe WHdopMaLyK, OfHAKO MOAroToBKa K STOMY Bbina oveHb cnaboid. PesynsraTel
onpoca Takxe nokasanw, 4to ceobofa nHdopmaLmm He aBnseTca gakTopoM cofencTana ans M3, a ckopee — 4nsa Kade-
CTBEHHOrO yNpaBneHns JOKyMEHTOO60POTOM U MHGOPMALIMOHHOTO MEHEAKMEHTA.

26



FOCT P 54874—2016

Mpunoxexue B
(cnpaBouHoe)

CaliTbl, nonesuHbie Ans AanbHeWero 03HaKOMNEHUA C MEHePKMEHTOM 3HaHUN

Hwxe npuBefeH nepeyeHb MHPOPMALMOHHBIX UCTOMHUKOB (CaWToB), pekoMeHayeMblx ans 6onee nogpobHoro us-
yyeHus M3 B pasnuyHbIX opraHusaLmsx rocyaapcTBeHHOro cekTopa.

www.ogc.gov.uk — caiit OGC (MuHUcTepcTBa rocyfapcTBeHHON Toproenu Benuko6puTtaHun) npegHasHadeH ans
NoAAEPXKN NpaBuUTeNbCTBaA NyTEM NPEAOCTaBNEHWUA KOHCYNbTaUWil NO OopraHW3auun COBMECTHbIX paboT U Mmory4yeHuio
MPOYHbLIX HABLIKOB B YNpaBNeHUn npoekramn. Ha aTom caiTe NPUBOAATCA CPEACTBA U PEKOMEHAALMW FOCYAapPCTBEHHBIM
yypexaeHusam no NoBbILLIEeHNO 3pdeKTUBHOCTU UX paboThl.

www.nks.nhs.uk — caiit NKS (HauuoHanbHoi cnyx6Gbl 3HaHWit BenukobputaHun) SBnseTca NpoekTom, copMupo-
BaHHbIM CUCTEMOI MeAULMHCKOro 06CnyXnuBaHnA HaceneHusa BenukobpuTtanun (NHS) n JenaptameHTOoM 3gpaBooxpaHe-
Hus Benuko6putaHuu; npegHasHayeH Ans o6beAnHEHNS 3HaHWIA Bpadeit U 0CBEAOMNEHHOCTU NALUEHTOB.

e-envoy.gov.uk npeaocTtaBnaeT nHgopmauuio 06 «3INEKTPOHHON» CTpaTernn NpaBUTENBLCTBA, HANPaBNEHHOW Ha
nepesog cyllecTayloLeil 9KoHOMUKU BennkobputaHun Ha 3KOHOMMUKY, OCHOBaHHYIO Ha 3HaHUSX.

www.tva. gov/knowledgeretention — npumep Toro, Kak rocyfapcTBeHHasn kopnopauua Tennessee Valley Authority
(YnpaeneHnue pecypcamu bacceiiHa TeHHECCH) COXpaHAET 3HAaHWA CBOUX COTPYAHUKOB, BLIXOAALLNX Ha NEHCHUIO.

www.kmpro.org — caiiT cetn KMPro (KM Professionals), koTopblii co3gaH cneynanuctamm — npodeccuoHanamm
B o6nacTtn M3 ¢ uenblo yaoBNeTBOpeHusi NpodeccuoHanbHbix noTpebHocTen M3-coobuiectBa nocpeacTBoM 0GyYeHUs,
cepTuduKaumm, cosgaHus CBA3Ei, U3[ATENLCKON AeATENbHOCTU, KapbePHOro pocTa.

www.kmresource.com — caiiT, coaepxaliuii MHopMauuo o Apyrux cantax no M3, KOHpEpEeHUUsIX, HOBOCTSX,
NPOAYKUMW U ycnyrax, KHUrax, npoeccuoHanbHbliX opraHu3aumax, cratbax, popymax, cebinkax.

www.dti.gov.uk — caiit DT (MuHucTepcTBa TOproenu n npoMbiwneHHocTu Benukobputanuu). MNpegocTaBnsieT UH-
dopmMaLinio 0 pyKoBOACTBaX NO BHEAPEHUIO NePEfOBOro onbiTa, CPEeAcTBax U NyGnukaunax No MeTofgukamM ynpasrieHuUs B
BenvkoBputaHuu u 3a pybexom.

http.//www. socitm.gov.uk — caiit Socitm (O6wecTBa No ynpaBneHWio MHHOPMaLMOHHBIMWA TEXHOMOMMSIMK), NPO-
dheccroHansHoi accoumaLui, NpefocTaBnAtoLLed KOHCYNsTaUun U pekoMeHAauum no NpUMeHeHuo MHOPMaLUOHHO-
KOMMYHUKaLIMOHHbLIX TEXHOMOMMIA, B TOM YnCre 1 B cpepe KOHTPONS B rocyfjapCTBEHHOM CEKTOpE.

www. spin.org.uk — caiT SPIN (O6LwecTBo no ceTAM obLero nonb3oBaHUs) CYXUT A5s obreryeHns ceTeBoro B3a-
MO ECTBUS C OpraHn3aLMsaMU, KOTopble UCMOMb3YIT YCIyru, CBsA3aHHbIe aMEKTPOHHOW OTKPLITO uHdopmaLueit, noa-
coefnHeHNe (ynpaBrieHne) KOHTEHTOM, JOCTYMHOCTb, KOHUAEHUMaNbHOCTb, 6e3onacHoCTb, CTaHAapThl COBMECTUMOCTH,
TeM caMblM obecneymsas 0OMeH NepefoBLIM OMbITOM.

www.direct.gov.uk — cailT anekTpoHHoro cepauca Directgov cosaaH nogpasgeneHmeM «aneKkTpoHHOro NnpaBuTenb-
ctBa». [pegocTaBnser MHPOPMALIMIO O LLMPOKOM CMeKTpe rocyAapCcTBeHHbIX ycrnyr B BenukoSputaHum.

www.kmmagazine.com — cait KM Magazine npefocTaBnaeT cUTyaLUoHHbIe UccneqoBaHns U nepegoBoi onbIT B
obnactu M3.

www.km.gov — cailT PaBodeii rpynnbl N0 MeHELXMEHTY 3HaHWA co3faH s KONMEKTUBHOrO UCMONb30BaHUs rocy-
LapCTBEHHbIX WHTENNeKTyanbHbIX akTMBOB BCEMU dhefiepalibHbIMU OpraHu3aLmamMu, KmeHTaMm 1 napTHepamu.

www.idea.gov.uk — caifT |IDeA (AreHTCTBa MO COBEPLUEHCTBOBAHWIO U Pa3BUTUIO), HE3ABUCMMOTO OpraHa, cosfaH-
HOro AnA oKa3aHWA NOMOLLW opraHy MecTHOro camoynpasneHust B COBEPLUEHCTBOBAHUN NPeAOCTaBNeHUs rocyaapCTBeH-
HbIX yCnyr.

www.benchmarking.gov.uk/defaultl. asp — cailT PSBS (Cnyx0bl conocraBuTenbLHOrO aHanuaa rocyaapCTBEHHOro
cekTopa) 6bln cosfaH B BenukobputaHum cekpeTapuaTtoM kabuHeTa MUHUCTPOB M TaMOXeHHo cnyx6oit Ee Benuyectsa
4NA npoBefeHns addHeKTUBHOMO COMOCTaBUTENBHOrO aHanunsa W obMeHa nepefoBbIM OMNbITOM MEXAY OpraHu3aLusiMu
obLLecTBEHHOrO ceKTopa.
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