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Mpeoucnosue

1 NOArOTOBJIEH O6wecTBOM C OrpaHUYEeHHON OTBETCTBEHHOCTbIO «MHMOpMaLUOHHO-aHanuTu4e-
CKWii BblMMCIIMTENbHBbIN LeHTp» (OO0 MABLL) Ha ocHOBE COOCTBEHHOrO NMepeBoAa Ha PYCCKUI SI3bIK aHrmo-
S13bIYHON BEPCUM CTaHAapPTa, YKa3aHHOro B NyHKTE 4

2 BHECEH TexHU4YeckuM KOMUTETOM No ctaHgaptusauun TK 22 «MHPOPMAaLMOHHBLIE TEXHONOTUNY»

3 YTBEPXJEH 1 BBEAEH B OEMCTBUE Mpukasom degepanbHOro areHTCTBa N0 TEXHUHECKOMY pe-
rynupoBaHuto U MeTponorun ot 22 ceHTAbpsa 2016 r. Ne 1192-ct

4 Hacrosimii ctTaHgapT uaeHTuyeH mexxayHapoaHomy aokymeHTy ISO/IEC TR 24748-2:2011 «Cucrem-
Hasi U NporpamMHas MHXeHepus. YnpaBneHue XMU3HEHHbIM LMKIoM. YacTb 2. PykoBoaACTBO NO MPUMEHE-
Huto MCO/M3K 15288 (Mpouecchl XM3HEHHOro uukna cuctembl)y (ISO/IEC TR 24748-2:2011 «Systems and
software engineering — Life cycle management — Part 2: Guide to the application of ISO/IEC 15288 (System
life cycle processes)», IDT).

5 BBEJJEH BMNEPBbIE

lMpasuna npumeHeHUs1 HacMosAWe20 cmaHdapma ycmaHoeseHbl 6 cmambe 26 ®edepanbHo20 3aKoHa
«O cmaHdapmu3ayuu e Poccutickoli ®edepayuu». Hgopmayus 06 USMEHEHUSX K Hacmosuiemy cmaHdap-
my nybnukyemcs 8 €xee00HOM (N0 coCMoAHUK Ha 1 sHeapsa mekyuie2o eoda) UHhOPMAaUUOHHOM yKasa-
mene «HayuoHanbHble cmaHdapmbl», a ohuyuansbHbIl MeKem U3MeHeHUl U Nonpasok — 8 eXeMeCa4YHOM
UHGbOpMaUUOHHOM yKaszamene «HauuoHanebHble cmaHO0apmbi». B criydae nepecmompa (3ameHbi) unu om-
MeHbl Hacmosweeo cmaHdapma coomeememsyrowiee yeedomrieHue bydem onybrukosaHo e bnuxaliuem
8bIMYCKE €XEMECSIHHO20 UHGhOPMAaUUOHHO20 yKasdamens «HauuoHanbHble cmaHdapmbly. Coomeemcmeyio-
was uHhopmauus, yeedoMmrieHue u meKcmsl pasmewjaromes makxe 6 uHgopmayuoHHoli cucmeme obuiezo
nonb3o0eaHus — Ha oghuyuanbHom calime ®edeparnbHO20 ageHmemea o MexXHUYECKOMY pezynupoeaHulo U
memporoauu 8 cemu iimepHem (www.gost.ru)

© CrangapruHdopm, 2016

Hacroawui ctaHgapt He MOXeT ObITb MOMHOCTBIO UM YaCTUYHO BOCNIPOM3BEAEH, TUPAXMPOBAH M pac-
NPOCTPaHeH B kayecTBe odmumanbHoro usgauus 6es paspelueHus deaepanbHOro areHTCTea no TEXHUYECKOo-
MY PErynmpoBaHuio 1 METPONOTrnK
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BBeneHue

[na camocToATeNnbHOro UCNoNb3oBaHUA Kaxabin u3 ctanaapros MCO/MOK 12207 u ICO/M3K 15288
umenun csom pykosoactea no npumeHeHnio (MCO/MIK TO 15271 u UICO/M3K TO 19760 COOTBETCTBEHHO).
OpHnako oba crangapra 6bnm nepeusaadsl B 2008 rogy nocne CyweCTBEHHOI A0paboTku No COrnacoBaHuIo
MX TEPMUHONOMMK U CTPYKTYPLI. Kak cneacTeue, asa onyGnmMkoBaHHbIX pykOBOACTBA MO NPUMEHEHUI0 6onee He
OTHOCATCA K COOTBETCTBYIOLLMM UM CTaHAAPTaM U He MOryT OTBEYaTb B AOSMKHON MEPE CBOEMY HA3HAYEHMIO.

MNCO/M3K TO 24748-1 6bin onybnukosaH B 2010 rogy ana o6neryeHns COBMECTHOIO UCNOMb30Ba-
HUS npoueccos, coaepxawmxcsa B MICO/M3K 15288 u ICO/M3IK 12207, obecneunBas UEHTPanu3oBaHHOE
M rapMOHU3UPOBAHHOE PYKOBOACTBO MO YNPABMEHMIO XXU3HEHHBIM LIMKIIOM CUCTEM U NPOrPaMMHbBIX CPEACTB.
3T0 NOMOraeT rapaHTUpPOBaTb HEMPOTUBOPEYMBOCTb B MOHATUAX CUCTEMbI, XXU3HEHHOTO LMKNA, Moaenen,
3Tanoe, NPOLECCOB, B NPUMEHEHUM MPOLIECCOB, MMABHLIX TOYEK 3PEHUA, UX agantauum U UCNONb30BaHUA
B Pa3nu4HbIX 00NacTax, MOCKOMbKY 3TU ABa CTaHAApPTa MCNOMb3YKTCS B KOMOMHaUuW. 3TO, B CBOIO O4e-
peab, nomoraer paspabarbiBaTb NPOEKTbI MOAENEH XU3HEHHOTO LIMKNa ANa ynpasfieHus no xo4y npoekTa.
NCO/MO3K TO 24748-1 Taioke NnOMOraer B onpeaeneHnn U NNaHUpoBaHWUM NPOLECCOB YXU3HEHHOTO LMKNA,
onucaHHbix B UCO/M3K 15288 u UCO/M3K 12207, KOTOpLIE NMO3BONSIOT NPOAYKTY UK ycnyre ObiTb YCNELLHO
peannu3oBaHHbIMU B NPOEKTE, BKNOYaA Lenu u TpGﬁOBaHVIﬂ ANA KKA0ro u3 3ranos U NpoeKkTa B Uenom.

Hacroawumin crangapt nogaepxusaet ucnonbsosaHne MCO/M3K 15288 u samensaer MICO/MIK TO 19760.
B cogep>xatenbHOi 4acTu HacTosLWero crangapra u gononHsiowem ero MCO/M3K 24748-3, 3ameHsoWweEM
MCO/M3K TO 15271, npopgomkaeTtcss paboTta Hag ykasaHHbIMUM cTaHaaptamu. Y oboux CraHaapToB Tep-
MUHONOIrMA U CTpyktypa B pykKoBOACTBaxX UACHTUYHbLI TaMm, rae 3ato BO3IMOXKHO, U coAepKaHue BbiCTpansaeT-
ca B COOTBETCTBUU C coaepxaHuem MCO/M3K 15288 u ICO/M3BK 12207. CneposarenbHO, NONb30BaTENAM
NCO/M3K 15288 u ICO/MO3K 12207 Gyaet none3Ho MMETb AOKYMEHThI, OAHOBPEMEHHO YYUTLIBAIOLLME BCE
acnekTbl COOTBETCTBYOLWMX NPOAYKTOB UMK YCAYT HA NPOTSHDKEHUM UX XM3HEHHOTO LuKna.

B nononHeHue K NepeYncrieHHOMY Bhile BO3PacTaeT BaXHOCTb TOro, YTOObLI BCE acneKTbl, OTHOCALLY-
ecsl K CTaauAM >XU3HEHHOro UMKNa, B T. Y. BHE NPOrpaMMHbIX CPEeACTB U CUCTEM, NOAAEePUBANUCL NOAPOB-
HbIMW PEKOMEHAAUMAMM B COMETaHUM € NMIOOLIMKU CO3aaBaeMbIMU NPU peanusauuu NPOLECcCoB AOKYMEHTaMMU.
3Tun acnekTbl MOryT OXBAaTbIBATb annaparHble CPeACTBa, YeNnoBeveckue pecypcbl, NPoLEeCcchl (Hanpumep, npo-
Luecc aHanusa), npoueaypbl (Hanpumep, UHCTPYKLMKU onepaTopa), COOPY>XeHUs1 U NpupoaHbie 06pa3oBaHus
(Hanpumep, BOAy, OpraHuM3ambl, MUHepansl). MoHsTue u cTpykrypa cepuu ctaHgapros UCO/MO3K 24748 npea-
Has3HayeHbl AN PacLUMPEHUsT yKa3aHHbIX A0NONHMTENbHbLIX 0BnacTen, NPpeaCTaBnaioWMX LLEHHOCTb ANs NoMb-
3oBarenen.
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HALULMWOHANBbHBIN CTAHOAPT POCCUNCKON GEALEPALMUMU

WH(popMaLMOHHBIE TEXHONMOMMN.
CucTeMHas 1 NporpaMMHas UHXeHepusi

YNPABJIEHUE XKU3HEHHBIM LIMKNOM

Yactb 2
PykoBoacTBo no npumeHeHutro NCO/MIK 15288

Information technology. Systems and software engineering. Life cycle management.
Part 2. Guide to the application of ISO/IEC 15288

DNara BBepeHua — 2017—09—01

1 O6nacTb NnpUMeHeHus

Hacrosiwuii ctaHgapT ABNAETCA pPykoBOACTBOM Ans npumeHeHus UCO/M3K 15288. OH npumeHum K
CUCTEME, XXM3HEHHOMY LIMKITy, MPOLIECCY, OPraHU3aLUMOHHbIM acnekTam, NPOEKTY U NOHATUAM aganTtaumu, npe-
UMYLLECTBEHHO nyTeM ccbinkn Ha NCO/MIOK 24748-1 1 UICO/M3K 15288. 310 cny»mT pykOBOACTBOM NpU
npumeHeHun NCO/M3IK 15288 B 3aBUCUMOCTM OT aCNEKTOB CTpaTeruun, NAIaHMPOBAHUSI U MPUMEHEHUS B Op-
raHu3auusx U NpPoeKkTax.

B TepmuHonorun, CTpyKType U coaepxaHum HacToawmin cTaHaapT rapMoHuaunpoBaH ¢ UICO/MOIK 24748-1
n MICO/M3K 24748-3.

2 TepMUHbI N onpeaeneHus

B uensix HacTosLWEro AOKYMeHTa NPUMEHEHbI TEPMUHBI U onpeaenenuns, npuseaeHHbie 8 MICO/M3K 12207,
NCO/M3K 15288 n UICO/MOK 24748-1.

3 0630p MCO/MIK 15288

3.1 O6wWwuKe nonoxeHmus

MCO/M3K 15288 ycraHaBnuBaeT 0OLLYIO CTPYKTYPY AN NPOLECCOB XXU3HEHHOTO LMKIa CUCTEM C YeT-
KON TEPMUHOMNOIMEN, HA KOTOPYIO MOXET CCbINAaTbCA CUCTEMHAA UHXEHEPUsi. 3TO OTHOCUTCA K NPUOGpeTEHNIO
CUCTEM, KOTOPbIE MOTYT COCTOATb U3 MPOAYKTOB M YCMYT UK UX KOMOMHALMK, a TaKXe K NocTaBke, pa3pabor-
K&, NPMMEHEHUIO, COMPOBOXAEHUIO, U3BATUIO U CMIUCAHMIO CUCTEM LIENMUKOM MITU YACTUYHO B 3aBUCUMOCTU OT
TOrO, BbINOSMHSIETCA N 3TO BHYTPU UMM BOBHE OpraHu3auuu.

NCO/M3K 15288 MOXHO MCMONb30BATL CAMOCTOATENLHO UM COBMECTHO C APYrMMM cTaHaapramu, Ta-
kKummn kak MCO/M3K 12207. OH npeanaraeT 3TanoHHy MOAEnNb, NOAAEPXKUBAIOLLYIO OLIEHKY BO3MOXHOCTEN
npoueccos B cooTBeTcTBUM ¢ MCO/M3IK 15504-2.

Llens MICO/MO3K 15288 cocTtouT B pernaMmeHTaLun onpeaeneHHoro MHoOXecTBa npoueccoB ansi obner-
YEHMSA B3aUMOAENCTBUA MeXay NpuodpeTalowyMy CTOPOHaMM, NOCTaBLUMKaMU U APYTMMU 3aUHTEPECOBaH-
HbIMM MULAMMU B XXKU3HEHHOM Lmnkne cuctembl. UCO/M3BK 15288 npepHasHadeH ans npuobpeTalowmx CTOPOH,
NOCTaBLUMKOB, pa3paboTynukoB, ONEPATOPOB, CONPOBOXAAIOLLMX CTOPOH, MEHEIKEPOB, CNeLuanucToB Mno Ka-
YeCTBY U NOMb30BaTENen CUCTEM.

3.2 Ctpyktypa MCO/MIK 15288
MCO/M3K 15288 cogepxut TpeboBaHMs ABYX pa3aenoB:

W3paHue ocpuumnansHoe
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- pasgena 6, cogepxalero TpeboBaHuUsA A5 XUZHEHHOTO LMKIa CUCTEM,;

- npunoxeHnsa A, cogepxalero TpebosaHnsa no npucnocobnennio NCO/M3IK 15288.

Mcnonb3oBaHne MCO/M3IK 15288 u ero rapmoHmnsauuo ¢ MCO/M3IK 12207 nogaepxusaloT NaTb cnpa-
BOYHbIX NPUNOXEHWNIA:

- npunoxexune B nHdopmupyeTt 06 ncnosb3oBaHUM MPOLLECCOB XU3HEHHOTO LMKNa CUCTEMbl B KayecTse
3Ta/IOHHON Mogenu Ans NoAAEepXKW OLEHKW NpoLeccos;

- npunoxexHue C gaeT onvcaHWe KOHCTPYKUWUI npoueccoB, ucnonb3yembix B UCO/M3K 15288;

- npunoxexHue D coAepXuT npumep NpoLECCHOro noAxoda B MPUNOXEHUU K cneyuanmsauum «<uUHxXeHe-
pus». NMpumep npegHasHavyeH ANA WANOCTPALUM TOrO, Kak NPOEKT MOXeT NHTerpnupoBaTtb NpoLecchl, AeNCcTBUS
n 3agaum no NCO/M3IK 15288 ana AOCTUXEHUA CNeLUUUYeCcKUX XxapakTepUCTUK NPOrpaMMHON NpoAyKUmnK;

- npunoxeHue E onucbiBaeT cooTBeTcTBUE npoueccoB no MCO/M3K 15288 n MCO/M3K 12207,

- npunoxeHue F okasbiBaeT noagepxky nonb3zosartensam IEEE v onucbiBaeT cBa3b MCO/M3K 15288 co
ctaHgaptamu |IEEE.

[ns NOHMMaHWUS OCHOBHbIX UCMNOMIb3YEMbIX MOHATWI nonb3oBatenam WCO/M3K 15288 cnepyeT pyko-
BOACTBOBaTLCA pasgeniom 5.

3.3 KoHTekcTt MCO/M3K 15288

MCO/M3K 15288 cocpefoToveH Ha npoueccax, KOTopble MCNOoMb3yTCA C NOMOLLbI0 MPOEKTOB WA AN HUX.
MpoekTbl OpraHM3auuin CyLlecTBYOT B ONpeAesieHHbIX OTHOWEHUAX C APYrMMK MpoekTamum u obecnevmBsalo-
WwumMmM cuctemamu. NMpoekT xapaKkTepulyeTcsl YTBEPXAEHHOW OTBETCTBEHHOCTbH, KOTOopas OxBaTbiBaeT OAHY
nnn 6onee crtaguii XN3HEHHOro LuMkKaa paccmatpuBaemMoii cucteMbl. MCO/M3K 15288 npuMeHnM K MpoekTam
N MCNoNb3yeTcss B OopraHusauusax coobpasHo ux cTaTycy npuobpeTtarwlieil CTOPOHbI WUAM Kak MocTaBLyuka,
a Takke B 3aBWCMMOCTU OT TOr0, COCTOMT I cMCTeMa M3 NPOAYKTOB, YCAYF UAN UX KOMOGUHAaLMUK.

KoHTekcT MCO/M3K 15288 npounniocTpupoBaH Ha pucyHke 1.

MpoekTHbIN nepuog,
ynpasneHus

PucyHok 1 — KoHTekcT WICO/M3K 15288

B 0oAMH NpPOEKT MOXEeT 6biTb BOBMEYEHO MHOXECTBO OpraHusauuii, coTpygHuYarLWwmx Kak napTHepbl.
B Takom npoekTte cnegyeT ncnonb3oBate MCO/MIK 15288 gna yctaHoBNeHUs obuwieli TepMUHOAOIMK, a Tak-
e MNOTOKOB MH(opMaLuuM 1 B3aumogeiicTBuii cpefn opraHmsaunini gnsa ynydyweHus B3auMocBs3ei.

2
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B cnyyae npumeHeHus opranusauuein MICO/M3IK 15288 k 3agaHHOI cucTeme sTa cucteMa CTaHOBUTCA
paccmarpuBaeMon CUCTEMON. Y paccMaTpUBaeMOn CUCTEMbI €CTb >KU3HEHHbIA LMK, COCTOALLMIA U3 MHOXE-
CTBa CTagui, 4epes KOTOpble CUCTEMA NPOXOAUT B NEpUOA CBOEN XU3HM. OB03HaYMM CTaauu Kak $4,80, ..., S
MpuMepom TUNOBbLIX CTaAUI ABNAIOTCS:

- S4 — KoHUenuwus;

- s, — paspaboTka;

- S3 — NPONU3BOACTEO;

- S, — NPUMEHEHMWE;

- Sg— MNoAAepxKa,

- Sg — U3BLATUE U CIMCaHKE.

n

MpuMmedaHunsn

1 Ctaguu onuncarbl B UICO/M3K 15288 (nyHKT 5.2.2), B UICO/M3IK 24748-1 (pasgen 4 v nogpasgen 3.2).

2 ¥YnpaBneHve npoaBMKEHNEM OT O4HOI CTaAWK K A Pyroii U UHXEHepHble AeACTBUS, CBA3aHHbIE ¢ oBecnedeHnem co-
OTBETCTBYIOLYWNX paboumnx NPoAYyKTOB U UHOpMaLMel ANA NPUHATUSA peLUeHuid, onncanbl B ICO/M3K 24748-1 (pasgen 5).

[Ons HeoBxoanMON NoaAEPKKN paccCMaTpUBaEMON CUCTEMBI B €€ XKU3HEHHOM LIMKINE NPUMEHSIETCS HEKO-
TOpOe Konm4ecTBo obecneynBatoLmx cuctem. Kaxaas cragusi XXM3HEHHOTO LUMKNa MOXET NoTpeboBaTk 0AHOM
unu 6onee obecneunBaloLLUX CUCTEM. TaKKe MOryT okasaTbCsi HE0OxoaMMbIMKU 0BecneYnBatoLLMe CUCTEMBI,
KOTOpbIE UCMONL3YIOTCA ANA paccMaTpUBaeMOW CUCTEMbl HA CTaaMAX NMPUMEHEHMWS, NOAAEPKKM, USBATUS 1
cnucaHus. BaxxHo oTMeTuTb, 4YTO Yy oBecnednBatoLleli CUCTEMbl €CTb CBOW CODCTBEHHBIN YKU3HEHHbIW LMK,
Ecnu ansa aton cucremel npumensetrca  MCO/M3K 15288, Torga oHa CTaHOBUTCS paccMaTpuBaemon cucre-
MOW.

MpumeyaHus

1 Ponb 1 ucnones3osaHue o6ecnevmnBaroLLx CUCTEM ONUCaHLI B HacTosiLeM cTaHaapTe (4.7 1 5.4.3.5).

2 CooTBeTCTBYIOWMIA MaTepuan no obecnevuBatowum cuctemam cMm. B UCO/MBK 15288 (nyHkt 5.1.4)
1 B ICO/M3K 24748-1 (NyHKT 3.1.5).

MCO/M3K 15288 npumMeHUM Ha nobOM ypOBHE CTPYKTYpbl, CBS3@HHOW C pacCMaTpuBaemon cucre-
MOI. MOCKOMbKY cucTema MOXeT ObITb PEKYPCUBHO AEKOMMO3UPOBAHA Ha COCTaBHbIE 3NIEMEHTLI, NPOLECCHI
NCO/M3K 15288 B CTPYKTYpe CUCTEMbI MOTYT UCMONb30BATLCA ANA KAXA0N CUCTEMbI U CUCTEMHOIO SNEMEH-
Ta. Y KaXO0W CUCTeMbl U CUCTEMHOTO 9N1IeMEHTa €CTb COOCTBEHHbIN XU3HEHHBIA LMK U CBOE COOCTBEHHOE
MHOXECTBO 00ecneynBaoLLmx CUCTEM.

MpumevyaHuns

1 CooTBeTcTBYOLWMIA MaTepuan no cTpykType cucteMbl cM. B UCO/M3K 15288 (nyHkT 5.1.3) u B UCO/MIK 24748-1
(MyHKT 3.1.4).

2 lNpeacTaBneHns ¢ TOYKM 3pEHUS Mepapxuu NpoekTa AaHbl B HACToALWEM cTaHhapTe (4.6.4).

Ona BbINONHEHUs HeOBX0AMMbIX onepauuii U NnpeobpasoBaHWii Hag CUCTEMAaMM B TEYEHUE UX XKU3-
HEHHbIX LIMKINOB OpraHW3auus Co3gaeT U KOHTPONMPYET NpoekThl. [poekThl onpeaensor obnacrb, pecypesbl
(BKNIOYasi BpEMEHHbIe Pecypebl) U opueHTauuio. ObnacTb MOXET BKNIOYaTb yNPaBrneHUe BCEMU CTaMsIMM
XM3HEHHOro LIMKNa, NoAMHOMXECTBOM CTaauii, ogHUM unu 6onee onpeaeneHHbIMU NpoLeccamu, OQHUM UIu
Bonee BUAOM AEATENBHOCTM B pamKax MpoueccoB. BpemeHHas Lwikana MoXeT BapbUpOBaTbCs, HanpuMep
OAWH Yac unu gecatku net. OpueHTaumsa NnpoekTa cBA3aHa ¢ paccMaTpMBaeMon CUCTEMON U ee CUCTeMaMu U
3MNeMeHTaMu CUCTeMbl B OPME HEKOTOPOW CTPYKTYPbl CUCTEMbI UMK pasgeneHuns Ha cTaauu.

MpumeyaHus
1 CBA3aHHbIe NPOEKTHbIE MOHATUSA OMUCaHbI B HAaCTOSALLEM cTaHAapTe (4.6).
2 TOHATHSA XKM3HEHHOTO LMKMa cuctemel onucaHel B UICO/MOIK 24748-1 (nogpasgen 3.2).

OpraHusaumm COCPeaoTa4YMBaloOTCs Ha CUCTEMAX, CO3AaHHbIX B NPOEKTax B Npeaenax opraHusaLmm unm
BO B3aUMOAENCTBUM C APYTUMU OpraHusaumsamu. NMpoeKTsl NEPECEKAIOTCA N0 MHTEPecaM B YacTu paccMmaTpu-
BAEeMOI CUCTEMbI U, COOTBETCTBEHHO, ee ofecnednBalomx cMcTem. Hekotopele U3 oGecnevnBaloLmx cu-
CTEM HaxXoAATCA NoA NPAMbIM YNpaBneHMeM B MPOEKTe. B 3TOT NPOEKTHLINA NPOMEXKYTOK BPEMEHM COBMNAAEHUS
(nepeceyeHns)) UHTEPECOB paccMaTpuBaeMas CUCTEMA W UHLIE COOTBETCTBYIOLLME CUCTEMbI HAXOAATCA MOJ,
yrpaBreHuem.

MpumeyvyaHune — CoBnageHune (NepecedeHne) UHTEPECOB OMUCAHO B HACTOSALLEM cTaHaapTe (cMm. 4.6.3).

Pa6oTa, BbINONHAEMas B NpoeKTax HENOCPEeACTBEHHO MO CO3AaHUIO0 UK C UCMONb30BAHUEM paccMaTpu-
BaeMbIX CUCTEM, OCYLLECTBNAETCA B Npeaenax oaHon unv 6onee craaun »xmsHeHHoro yukna. Obnactb npu-

3



FOCT P 57102—2016

MeHeHns NCO/M3K 15288 npeagycmarpusaer onpeaeneHne CoOOTBETCTBYIOLLETO XXU3HEHHOIO LIMKNA CUCTEM,
BbIOOP NMPOLIECCOB ANA NPUMEHEHUSA B XXM3HEHHOM LMKNE U HeNOCPEACTBEHHO NPUMEHEHNE 3TUX NPOLIECCOB
A0S BbINOMHEHUA COrnaLleHua u AOCTUXKEHUS yAOBNETBOPEHHOCTU 3aKa3sumka.

MCO/M3K 15288 MOXeT ObITb NPUMEHEH KO BCEM TUNAM CUCTEM, OPUEHTUPYEMbIX HA KOHEYHYIO NpPO-
OYKUMIO UMK HA OKa3aHue YCRyr, a TakXke CUCTEMHbIX 3NE€MEHTOB, COCTOALLMX U3 annapaTHbIX U NPOrpPamMMHbIX
CpeacTB, Nioaeii, NpoLeccoB, npoueayp, Nodbix 060LEKTOB €CTECTBEHHOMO NPOMCXoXaeHus. Micnonb3osaHue
NCO/MO3K 15288 anga cuctem B npeaenax 3Ton LWMPOKo 06nacTu NPUMEHEHUS SIBMSETCA OAHUM U3 €ro rnae-
HbIX NPEUMYLLIECTB.

VMcnonb3oBaHue HaACTOALLEro CTaHaapTa MOXET ObiTb CaAanTUPOBAHO MO pasnu4HbIE NPOEKTHLIE Tpe-
BoBaHuUa Npu 0OpaLLEHUN K HMU3HEHHBIM LUKNAM CUCTEM.

MpumeyaHNWe — 3To MOXET ObiTb BBINONHEHO NyTEM ajanTauun XW3HEHHOTO LMKNa, Kak OnucaHo
B MICO/MOK TR 24748-1 (pasgensl 6 n 7) unu nytem npucnocabnusaHus cornacHo onucanuto B ICO/M3K 15288 (npu-
noxexue A).

3.4 CpaBHeHue ¢ npeabiaywmumu sepcuamm  UICO/MIK 15288

NCO/M3K 24748-1 (nogpasaen 9.1) npeacraensier cobon 0GWMPHOE AeTanbHOE CPaBHEHWE MEXY
crapbiMn U HOBbiMU BepcuaMu MCO/MOIK 15288, Tak e Kak u CpaBHEHUS MeXAY CTapbiMU U HOBbIMU BEPCU-
amu MCO/M3K 12207 n mexxgy MCO/MOIK 15288 n UICO/M3K 12207. Mo cywecTsy:

- cTpyktypa npoueccoB B NCO/MOIK 15288 Obina u3MeHeHa COrnacHO CTPyKType npoLeccoB
B MCO/M3K 12207 nytem AeKkOMNO3MLMKU AENCTBUII NPOLIECCOB B Oonee aetanbHbie 3a8a4u;

- MHAMBKUAYAanNbHbIE NPOLECChI NOACTpauBaloTcs B 060MXx cTaHaapTax. 3T0 B OCHOBHOM COCTOMT U3 ne-
peumeHoBaHus npoueccos B MCO/M3IK 15288 ¢ HebonbLumM KONUMYeCcTBOM A00aBNEHHBIX UM KOMOUHUPYe-
MbIX NPOLIECCOB, KaK NOKa3aHO Ha PUCYHKE 2.

MCO/M3K 15288:2002 MCO/M3K 15288:2008
MyHKT Mpovecc MyHKkT Mpovecc N3meHeHUA

5 [Tpouecchl XW3HeHHOro uyukna | 6 lMpouecchl XU3HEHHOrO UuKna
cuctem cuctem

51 BBepeHve YnaneHo

52 Mpouecchl cornalueHna 6.1 Mpouecchl cornalueHna Hymepauus

521 BBepeHve 6.1 Mpouecchl cornalueHna ObbeauHeHsl B 6.1; yganeH

OTAENbHLIA NYHKT

522 Mpouecc npuoGpeTeHun 6.1.1 Mpouecc npuobpeTeHuna Hymepauua

523 Mpouecc nocTaBku 6.1.2 Mpouecc nocTaBku Hymepauus

53 Mpouecchl npeanpuaTUA 6.2 Mpouecchbl opraHusauyuoHHoro | Tema U HasBaHWe NepecMmoTpe-

obecneyeHus Hbl; HyMepaLus
5.3.1 Beeaenve 6.2 Mpouecchl opraHusayuoHHoro | O6beauHeHsl B 6.2; ypaneH
obecneveHus OTAENbHLIA NYHKT

53.2 [Mpouecc ynpaeneHua cpepoi | 6.2.2 Mpouecc ynpaeneHnsa uHdpa- | Tema U HasBaHWe nepecMoTpe-
npeanpuaTUs CTPYKTYpOi Hbl; HyMepauus

5.3.3 Mpouecc ynpaenexua | 6.2.3 Mpouecc ynpaeneHusa | Tema u Ha3BaHue nepecmoTpe-
WHBECTULUAMM noprtdenemM Hbl; HyMepauus

53.4 Mpouecc ynpasneHnusa npouec- | 6.2.1 Mpouecc ynpaBneHus wmoge- | HasBaHue NepecMOTPEHO; Hy-
caMU XU3HEHHOTO UuKna cucTe- NblO XMU3HEHHOTO LMKna Mepauus
Mbl

535 lMpoLecc ynpaBneHuna pecypcamn | 6.2.2 Mpouecc ynpaBneHun WHdpa- | Yenosedveckne pecypcol oTAe-
CTPYKTYpOii NeHbl OT APYruX pecypcoB; Hy-
Mepauus

6.2.4 Mpouecc ynpaBneHusn Yenose-
YeCcKUMU pecypcamu

5.3.6 Mpouecc ynpaBneHua kade-|6.2.5 Mpouecc ynpaeneHus kKade- | Hymepauua
CTBOM CTBOM
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MCO/M3K 15288:2002

NCO/M3K 15288:2008

MyHKT Mpouecc MyHKT Mpouecc N3meHeHns
54 [Mpouecchl NpoekTa 6.3 [Mpouecchl NpoekTa Hymepauus
541 BeegeHue 6.3 [Mpoueccol NpoekTa Ob6beaunHeHsl B 6.3; yganeH
OTAENbHLIA MyHKT
542 [Mpouecc nnaHupoBaHusa npo- | 6.3.1 [Mpouecc nmnaHupoBaHua npo- | Hymepauyus
ekTa ekTa
543 [Mpouecc oLeHkM npoekTa 6.3.2 [Mpouecc oueHkn K KoHTpons | Mpoueccol o6beNHEHbI;
npoekTa HymMepaLuus
544 [Mpouecc KOHTPONA NpoekTa P ymepat
545 [Mpouecc NPUHATUSA peLLleHUiA 6.3.3 [Mpouecc ynpaeneHus pele- [ Hymepauus
HUSIMU
546 [Mpouecc ynpaeneHus puckamu | 6.3.4 [Mpouecc ynpaeneHus pucka- [ Hymepauus
Mu
547 [Mpouecc ynpaBneHna koHdu- | 6.3.5 [Mpouecc ynpaBneHua KoHdpu- [ Hymepaums
rypauuen rypauuen
548 Mpouecc ynpaBneHus 6.3.6 Mpouecc ynpasneHus Hymepauus
UHgopmMaLmei UHpopMaLmein
6.3.7 [Mpouecc nsMepeHuin [o6asneHo
55 TexHn4eckune npouecchl 6.4 TexHnyeckune npoLecchl Hymepauyusa
55.1 BeefeHune 6.4 TexHu4Yeckne npouecchl O6beaunHeHbl B 6.4, ypaneH
oTAENbHbIA MyHKT
556.2 [Mpouecc onpegeneHus Tpe-|6.4.1 [Mpouecc onpegeneHus Tpe- [ Hymepayus
OoBaHWA  3auMHTepecoBaHHbIX 6oBaHWl  3anHTepecoBaHHbIX
CTOpOH (TpeboBaHuiA NpaBoo6- CTOpOH (TpeboBaHuii NnpaBoob-
nagarenen) nagarenen)
556.3 Mpouecc aHanuaa TpeboBaHuii | 6.4.2 Mpouecc aHanuaa TpeboBaHuil | Hymepauus
5564 [Mpouecc npoekTuposaHusa ap- | 6.4.3 [Mpouecc npoekTupoBaHua ap- | Hymepauus
XWUTEKTYpbI XUTEKTYpSI
5565 [Mpouecc peanusayuu anemen- | 6.4.4 Mpouecc peanuaauuu Hymepauus
TOB CUCTEMBI 3M1EMEHTOB CUCTEMBI
556 [Mpouecc koMnneKkcupoBaHus 6.4.5 [Mpouecc koMnnekcupoBaHusa | Hymepauus
5567 [Mpouecc BepudukaLlmm 6.4.6 Mpouecc BepudunkaLmm Hymepauus
55.8 [Mpouecc nepegaun 6.4.7 [Mpouecc nepegaun Hymepauus
55.9 [Mpouecc Banuaauuu (attecta- | 6.4.8 Mpouecc Banugaumu (attecta- | Hymepauyus
yn) Lyn)
5.5.10 | lNpouecc dpyHKunoHupoBaHua | 6.4.9 [Mpouecc dyHKUMOHUpoBaHua | Hymepauus
55.11 Mpouecc obcnyxuBaHusa | 6.4.10 | MNpouecc obcnyxuBaHusa | Hymepauus
(conpoBoxgeHuns) (conpoBoxgeHus)
5.5.12 | MNpouecc usbAtna n cnucavma | 6.4.11 [Mpouecc n3bATUA U cnucaHnsa | Hymepauus
Annex | MNpouecc agantauyuu Mpwurno- | Mpouecc npucnocabnueanus | HassaHue nepecMoTpeHO
A KeHune
A

PucyHok 2 — OTobpaxeHne MHOXeCTBa NpOLeCccoB Mo pasgenam Mexay crapoi u HoBol Bepcuamu MICO/MBK 15288



FOCT P §7102—2016

4 NMoHATUA NPUMEHeHuA

4.1 O630p

Hacroawui craHaapT ABNSETCA PyKOBOACTBOM NO YNPaBNEHMIO XXU3HEHHBIM LIMKIOM B 06nacTi CUCTEM.
Hacroawmi noapasaen BbIABUrAeT HA NEPBbIA NNAaH N OOBLACHAET CYLLECTBEHHbIE NMOHATUSA, HA KOTOPbIX Oa-
3UpyeTca CTaHAapT, U BBOAUT OCHOBHbLIE NOHATUSA, NOMNE3HbIE NPU OCBOEHUU U npuMmeHeHun UCO/M3K 15288.

NMpumMmevaHunue —NCO/M3IK 24748-1 cogepxuUT AONONHUTENBHYIO UHOPMaLMIO 06 OBLLUX NOHATUAX, CBA3aH-
HbIX C YNPaBNeHNeM XU3HEHHBIM LIMKIIOM.

4.2 NMoHATUA cucTembl

MpumeHenne NCO/MIK 15288 npeanonaraer 0Co3HaHME OCHOBHbIX MOHATMIA cUCTEMBI. [INA cuctem,
ABNAIOWMXCA KOMOMHAUMEN NPOAYKTOB U YCNyr, NOHATUA cuctembl npeacraeneHdsl B UCO/M3K 15288 (noa-
pasaen 5.1). flononHutensHoe usnoxenue — 8 ICO/MIK 24748-1 (nogpasaen 3.2).

4.3 NMOHATNA XU3HEHHOTO UMKNa

Mpumenenne MCO/M3IK 15288 npegnonaraet 0CO3HaHUE OCHOBHbIX MOHATUIA XXU3HEHHOTO LUuKna.

MpuMeyaHune —ToHATUA XU3HEHHOrO UnKna cogepxatca B MICO/MOK 15288 (nogpasaen 5.2). lononHuTenb-
Hoe nanoxeHue Haxoautcs B UCO/MOIK 24748-1 (noapasaen 3.2).

4.4 MNouaTua npouecca

4.4.1 O6wee
4.4 1.1 BBeaeHue
MpumerneHne NCO/MOIK 15288 npeagnonaraet 0Co3HaHME OCHOBHbLIX MOHATUN Npouecca.

MpumeyaHne —TlloHaTua npouecca seeaeHbl B MCO/MOIK 15288 (nogpasgen 5.3). [lononHutensHoe nuano-
xeHwue naxogutes B UCO/MOK 24748-1 (noapasgen 3.3).

MCO/M3K 15288 opueHTUpOBaH Ha NPOLECCHI, MPUMEHSIEMbIE B Npeaenax XM3HeHHoro uyukna. Mpo-
LeCCbl MOTYT UCMOMNb30BATLCA OpraHu3aumusamMmn (Hanpumep, MPYHKLMOHANBHLIMU NPEANPUATUAMMN U NPOEKTa-
MM), KOTOPbIE UrPatoT POrb NPUOBPETAIOLLEN CTOPOHbI, NOCTaBLUMKA (HANPUMED, TONOBHON NOAPSAYMK, CyOno-
APAAYMK UK NOCTaBLUMK YCIIYr), UNU NPUMEHATLCS B KAYECTBE PYKOBOACTBA ANS BbINONHEHUs1 06s3aHHOCTEN
B OTHOLLUEHUU paccmMaTpusaemon cuctemsl. flononHutensHo npoueccol B UICO/M3K 15288 MOXHO ucnonb3o-
BaTb B KAYECTBE STANOHHON Moaenu Ansi oueHok no MCO/MOBK 15504.

Mpouecc — 3T0 UHTErpPUPOBAHHOE MHOXECTBO BUAOB AEATENLHOCTU, KOTOPbIE Npeobpa3syioT BXoAb! (Ha-
npuMep, MHOXECTBO AaHHbIX, TPeb0oBaHMI) B XKenaeMble BbIXOHblE pe3ynbTaTbl (HANPUMEP, BO MHOXECTBO
AaHHbIX, ONUCLIBAIOLLIMX Xenaemoe peLueHune). [learensHoCTb (AeiCTBUA) — 39TO MHOXECTBO CBAA3@HHbLIX 3a-
Aay. 3agaya — aro TpeboBaHme, pekoMeHZauusa unmu 4onyctTuMmoe AeicTene, cnocooCcTByOLME JOCTKEHUIO
0fHOro unu bonee pesynsTaToB NpoLecca.

3apaya BbipaxaeTcsi B popme TpeboBaHua, camogeknapaumm, pekoMeHgaumm nnm npuemnemMoro aen-
cteua. C aron uenbto B UICO/MOIK 15288 (noapasapen 2.3, npumedaHme 3) UCNONb30BaHbl OnpeaerneHHble
BCNOMOraTesbHbI€ rnarosbl, YTobbl NogYepKkUBaTh pasnuyns mexay opmamu 3agady:

- TpeboBanna MCO/M3BK 15288 BbipaxkatoTcsl C MCNOMNb30BAHMEM [Farona «40JDKEHY;

- PEKOMEHAALMUN — rNaronom «Crnegyer;

- pa3peLueHnss — rnarosioMm «MOXET» .

B npenenax cragum >XU3HEHHOrO LMKIa MPOLECCHI BBIMOJHAOTCA COrnmacHo TpeboBaHusaM anst AOCTU-
KEHUA 3asABNEHHbIX Uenen. Pa3BuTne CUCTeMbl B TEYEHUE €€ XKU3HW — 3TO pe3ynbrar AEeNCTBUNA, KOTOpPbIe
yNpasnsawTCsA U BLINOMHAKTCA MOAbMU B OAHON Unn Bonee opraHusaumax ¢ UCMOMNb30BAHMEM NPOLIECCOB,
OTOOPAaHHLIX ANA CTaAWI XXUZHEHHOTO LMKNA.

MpumMevaHus

1 MoHaTua npouecca seeaeHsl B UCO/M3K 15288 (nogpasgen 5.3), MCO/M3K 12207 (nyHkTbl 5.1.9 1 5.1.10) n
NCO/M3K 24748-1 (nogpasgen 3.3).

2 Kputepun ans npoueccoB umanoxeHsl B MCO/MOK 12207 (nywkT 5.1.8), a AeKomnosuuusi npoLeccoB B
NCO/M3BK 15288 (nyHKT 5.1.11) HE COREPXKUT 3TUX MaTepuasnos.

Ha pucyHke 3 npounniocTpupoBaH npumMep BXOAOB M BbIXOAOB (BbIXOAHbLIX PE3ynsTaroB) npolecca B
CUCTEMHON MHXeHepun. Bxoabl MOryT GbiTe MM NpeoGpa3soBaHbl K XEeNaembiM BbIXOAHbIM pesyrnsratam, Uinm
moryT oBecneynBaTb NMMbO ynpaBnaTL Takum npeoGpasoBaHnem. Kaaoe MHOXECTBO STUX BXOJ0B W BbIXO0B
npouecca JOMKHO GbiTb ONPEAENEHO U YNpaBnsemMo.

6
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YMNPABJIEHVE
OvpekTussl
OrpaHunyeHuns

BbIXO/Abl
(BbIxogHble pe3ynbTaTtbl)
O6paboTaHHble AaHHble

Mpopykuus n ycnyrm

BXOZbl
[JaHHble Mpouecc

Matepwnansl

OBECMEYNBAKOWWME MEXAHW3MbI
Pecypcbl (MHGpacTpykTypa u paboyas cuna)
WNHCcTpymeHTapun
TexHonorum

PrcyHok 3 — lMpumep BXOAOB U BbIXOA0B NpoLiecca

4.4.1.2 Bxopgpbl

Bxofbl MOryT NosSIBNATLCA U3BHE OpraHu3auuun, Wam npoekTa, Wanm u3 pyrux npoueccos, KOTopble Npeg-
LeCTBYIOT WX COMPOBOXAAT nccnegyemblii npoyecc. NMpumepbl BXOAO0B K NPOLECCY BKIOYAOT:

a) nHopmaunio, Takyto Kak TpeboBaHusl, NHTepdenc nam onpegeneHns apxmTekTypbl;

b) AaHHble, Takne Kak U3MepeHus 1 OTYeTbl N0 UCMbITaAHUAM,;

C) Matepuasbl, KOTOpble UM peann3oBaHbl B BbIXOAHbIX pe3yfbTarax, UWiu WCMoNb30BaHbl B NPOWN3BOA-
CTBE BbIXOAHbIX PE3Y/bTATOB;

d) ycnyru, KoTopble SIBASILOTCA YaCTbl0 LLENoYky yCnyr, Takux Kak HacTpoiika KoMnbiloTepa A0 Wau B Npo-
Lecce npoBefeHnsa onpefenieHHbIX pacyeTos.

4.4.1.3 BbIxofbl

Bbixodbl MOryT npeactaBnAaTb COOOW Kak BXOAbl B ApYyrne npoueccbl unn obpaTtHO B TOT Xe caMblii
npouecc (pekypcmBHasa o6paboTka) BHYTpM opraHu3auuu, npoekra (MAn W TOro, U 4pYroro), Tak U BbIXOAHble
pesynbTaTtbl, BbIXOASLWME W3 NpoekTa W/vam u3 opraHusaunu. MNpumepbl BbIXOAOB aHanOorMYHbl NpuMepam,
npusefeHHbIM AN BxoAos (4.4.1.1). OfHako BbIXOAbl YacTo (HO He 06A3aTeNlbHO) HEeKMM cnocobom npeob-
pasylTcsa C NOMOLLbI0 NPUMEHSAEMbIX NPOLLECCOB.

4.4.1.4 YnpaBneHue

Mpouecchbl MOTryT 6bITb yNpaBAseMbl C MOMOLLbIO AMPEKTUB OpraHn3auny nan ee pykoBoacTea, COOTBET-
CTBYIOLLUX OTPAHNYEHUI 1 PYyKOBOAALLUX MHCTPYKLUMIA 1 3aKOHOB. MpuUMepbl Takoro ynpasneHnsa 4aa npouecca
BK/IOYAIOT:

a) NpoeKTHoe cornalleHune;

b) B3aMMoelicTBUS C npoueccaMu, UCNOMb3yeMbIMW B iPYTMX CUCTEMAX, 3a KOTOpble NPOeKT OTBeTCTBe-
HeH (4.6.3);

C) NPUMEHUMbIe CTaAMI0 UKW CTaAUN XU3HEHHOTO LKA CUCTEMBI;

d) BHYTpEHHME TUNOBble METOAbl OpraHu3aunn Uan 4actTu opraHusaunmn, OTBETCTBEHHON 3a NPOEKT.

4.4.1.5 Ob6ecneuymBanLine MeXaHU3Mbl

Y Kaxgoro npouecca MoxeT 6bITb MHOXECTBO o6ecneymBaloLLnX MeXaHU3MOB 3TOro npouecca, Taknx Kak:

a) paboyas cuna, KoTopas BbINOMHAET 3a4aun, CBA3aHHbIe C NPOLECCOoM;

b) gpyrne pecypcbl, BocTpeboBaHHble NPOLECCOM, Takne kak ycnyrm, ob6opygosaHme n oHAbl;

C) MHCTpyMeHTapuun (Hanpumep, NporpaMmHble 1 annapaTHble, aBTOMaTu4eckme CpeacTsa, PYKOBOL-
cTBa), Tpebyemble ANA BbINOMHEHUS AeCTBUIA npouecca;

d) TexHonormm, BoctpeboBaHHbIE ANA OCYLECTBEHNS NEPCOHA/IOM CBOWX AENCTBUIA, BKIOYAs MeTOApbl,
npoueaypbl 1 METOAUKN.
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4.4.2 NMpuHunnbl npouecca

4.4.2.1 BeeageHue

MNCO/M3K 15288 ycTaHaBnuBaeT apxXMTEKTYPY BbICLLETO YPOBHSA A1 XXU3HEHHOIO LKA CUCTEM OT 3a-
MbICA A0 UBATUS U CNMCAHUA. APXMTEKTYpa NOCTPOEHa C MHOXECTBOM NPOLIECCOB M B3aMMOCBSI3EN B cpeae
3TUX Npoueccos. MNpoueccbl OCHOBAHLI HA ABYX U3HAYASIbHBLIX NPUHLMNAX: MOAYNbHOCTU U OTBETCTBEHHOCTMW.

4.4.2.2 MoaynbHOCTb

Mpouecchbl ABNAITCA MOAYNBbHLIMKU. B pamkax MOAYNbHOCTU NPOLIECCHI:

a) CTpOro B3aMMOYBA3aHbI: BCE YacTu npouecca CTporo COOTHOCATCA APYr C APYroM. 3TO yMEHbLUAET
3aBUCUMOCTb OAHOTO Npouecca OT APYruX, YTo, B CBOIO OYepeab, NOBbILAET 3(PEKTUBHOCTb BbIMOSIHEHUSA
npoLeccos;

b) cnabo cBa3aHbl: YMCNO B3auMoAEeNCTBUM B NPOLIECCaX AePXUTCA HA MUMHUMYME, KOTOPbI YMEHbLUAET
KONMUYECTBO CBA3eN, TpebyeMbiX AN YCNELWHOro 3aBepLUeHNUA KaXkaoro npouecca.

B npuHuune kaxkabii NpOLECC NOCBALWEH YHUKANbHOW (PYHKLMKU NMPU KAKAOM €€ UCNONb30BaHUU B KOH-
KPETHOW CTaguu >XU3HEHHOTO LMKMA, U AnA 3agaBaemont PYHKUUKU MOXET ObITb NOAKNIOYEH APYroi NpoLece.
Ins onpeaeneHuns, BbiiBNEHMA 006nacTu NpUNoOXeHUs U CTPYKTYPUPOBAHMA NPOLIECCOB PYKOBOACTBYIOTCA
cneayroLwmMMn npaBunamu:

a) npouecc xapakTepusyeTcs MOAYMbHOCTbIO, TO €CTb OAHOMY MPOLIECCY CReAyeT BbIMOHATL O4HY M
TOJMbKO OAHY COYHKLMIO B Mpeaenax XM3HEHHOTO LKKNa u B3anMoaencTeus Mexxay nioGbiMu AByMs npoLecca-
MW JOMXHbl ObITb MUHUMATNbHBIMMU,;

b) KaXkablii NpoLecc NPUBA3aH K apXMTEKTYpE;

C) ecnu npouecc A npueneyeH npoueccom B u Tonbko B, To A npuHagnexut B;

d) ecnu dyHKUMA npuBneYeHa bonee yem 0AHUM NPOLECCOM, TO (PYHKLMA CTAHOBUTCA NPOLIECCOM caMa
no cebe;

€) JomkHa ObiTb BO3MOXHA BepudMKaLmMs NpoBepKu Noboi YHKUMK B Npeaenax MOAENU XXKM3HEHHOTO
uunkna;

f) Kaxxablii Npouecc AOMKEH UMETL BHYTPEHHIO CTPYKTYPY, ONpeAenseMyio B AOCTaTOMHON CTENeHU
NS OCYLUECTBMNEHUS ero BbINOMHUMOCTMU.

4.4.2.3 OTBETCTBEHHOCTb

MpuHUMN OTBETCTBEHHOCTM TECHO CBA3aH G NOHATMEM opraHu3auuu. Kaxkablii npouecc npeanonara-
€T OTBETCTBEHHOCTb OopraHu3auuu (Mnu 4actu opraHusauuu). OpraHm3aums MOXET OCYLUECTBISATb OAUH UK
6onee npoueccos. MpoLecc MoXeT BbiTb OCYLLECTBINEH OAHOW UMW HECKONbKAMU OPraHM3auusiMu, Npu 3TOM
0fHA U3 HWX onpeJeneHa B KayecTBe OTBETCTBEHHOW CTOpPOHbl. CTOpPOHA, OCYLIECTBASIOWAs NpPoLece, He-
CeT OTBETCTBEHHOCTb 3@ BECb MPOLIECC, XOTA BbINOSIHEHWE YaCTHLIX 3a4a4 MOTYT OCYLLECTBNATbL Pa3fuyHbie
nonb3osarenu.

MpuHUMN OTBETCTBEHHOCTU COAENCTBYET Npucnocabnueanuio u npumeHennio UCO/MIK 15288 k npo-
€KTY, B KOTOPbII Ha 3aKOHHbIX OCHOBaHMSX MOXET ObITb BOBMEYEHO MHOTO SIOAEMN.

MpumedaHus
1 UCO/M3K 24748-1 (nyHKT 3.3.2) cogepXuT JOMONHUTENBHYIO UHOPMaLMIo 06 OTBETCTBEHHOCTU B NpoLjeccax.
2 OpraHu3auunu 1 CTOpOHEI NpeAcTaBneHel B nogpasaene 4.6.

4.4.3 Kateropuu npouecca no MICO/M3K 15288

YeTbipe rpynnbl NPOLIECCOB B kOHTEKCTe cuctembl N0 MCO/MOBK 15288, Tak ke kak HayarnbHble OTHO-
LLeHUs1 Mexay rpynnamm, oTpaxXeHbl Ha pucyHke 4. Ponb rpynn npoLeccoB OpraHM3aLluoHHOTO ob6ecneyeHuns u
NpOoLIECCOB NPOEKTa COCTOUT B JOCTUXXEHUU NPOEKTHLIX LIENei B npeaenax NPUMEHUMbIX CTaAWUM XU3HEHHOTO
uukna Ana yaosneTsopeHns cornaweHus. Npouecckl opraHn3aunoHHOro obecneyeHns oCyLLeCTBISAIOT npe-
AOCTaBreHne pecypcos N UHGPaCTPYKTYpPbl, KOTOPbLIE UCMONb30BAHbI ANA CO3AAaHUA, NOAAEPXKKU U KOHTPONSA
npoekTa u oLeHku ero addpekTusHocTK. MpoLecckl NPoeKTa rapaHTUPYIOT, YTO AEATENbHOCTL N0 a€KBAaTHOMY
NNaHWPOBAHUIO, OLIEHKE U KOHTPOSIO BbLINONHEHA B 00bEMe, He0OX0AMMOM Ans ynpaeneHus npoueccamu u
CTaMSAMM XMU3HEHHOTO UMKNa.

M3 TexHnueckux npoLeccoB BbIOPaHbl U MCMONb30BaHbI COOTBETCTBYIOLLME NPOLECCHI ANsi BbINONHEHUS
paboT NpoekTa, CBSA3AHHBIX C XXM3HEHHBIM LIMKITIOM CUCTEMBI.
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Vcnonb3yloTcs 418 JoBEAEeHUs 1

M3BeLeHne 06 yaoBne TBOPEHUM
yA0BNEe TBOPEHUS YCNIOBUAM COTaLLEHuNs

YCNOBUSAM COrnatleHms Mpoueccsl
» <
cornaweHuns
Mcnonb3yoTcesa ana

yCTaHOB/IEHUS TpeboBaHui

Wcnonb3yoTca AN OUeHKU Mpouecc

KayecTBa U pasBuTUA opraHusaLoHHoro
obecneyeHuns
npoekrta

VMcnonb3yoTceca AN cosgaHus,
--------- NOAAEPXKKMA N MOHUT OPUHTA
npoekTa
Vcnonb3ytoTcs 414 ynpasneHus
CTaAUAMM XU3HEHHOT O UMKia Mpouecchl

npoekra
T

VMcnonb3yoTca ons

Pe3ynbTaTbl UCNOML3YIOTCA ynpasneHus

011 OLLEHKM pa3BnTus TEexXHUYeCcKMMun
npoweccamu
TexHnuyeckne
npoueccsl

Mcnonb3ytoTcesa 415 co34aHust NPoJyKLUU 1 ycnyr
Ha CTafuM XU3HEHHOTO UMKNA, YA0B/ETBOPSIOLMX
YCTaHOB/NEHHLIM TPeGoBaHUAM

PucyHok 4 — Ponb npoueccoB MCO/M3K 15288

Mpn ocyw,ecTBAEHUN NMPOEKTOB MOXET BO3HUKHYTb HE06X04MMOCTL BO B3aUMOAEWCTBUM C APYTUMU NpPO-

ekTaMu B npepenax opraHu3sauun, a y nocnefHux, B CBOK o4vyepenb, — C APYrMMU opraHusaumsamu. Takue

OTHOLWEHNA YCTAHOB/MIEHbl NOCPEACTBOM MPOLLECCOB cornaweHnsa (Npoueccos NpMobpeTeHns U NocTaBKu), Kak
nokasaHo Ha pucyHke 5. CTeneHb popmMasbHOCTN COrfaweHns aganTupoBaHa K BHYTPEHHUM WAWN BHELWHUM
LEeN0BbIM OTHOWEHNUAM Mexay npoektamu. MNMpumep n 06CyXAeHNe NCNONb30BAHUA MPOLECCOB COrnaleHns

n3noxeHbol B 5.4.2.

MpoeKTHbIR nepuog,
ynpaBneHus

MocTtaBnga-
oume opra-
HM3aumm

Mpouecc

cornaweHusa
Vicnonb3yeTca Ana cornalleHnsa no cpokam

Wcnonb3yeTcs ans npuo6peTeHnst
NOCTaBKW NPOAYKLWW W yCayr

NPOAYKUUN 1 ycnyr
PucyHok 5 — Mcnonb3oBaHue npoLeccos cornaleHus
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4.4.4 PexypcuBHOoe/utepaTuBHOE MPYMEHEHWE NPoOLEeccoB

4.4.4.1 Obuiee

[iBe hopmMbl NPUMEHEHNS MPOLECCOB SIBMAAITCA CYWECTBEHHLIMW 1 NOME3HbIMU AN BbIMNOSIHEHUS Tpe-
6o0BaHnii NCO/M3K 15288 — 370 pekypCMBHOE W UTepaTUBHOE MPUMEHEHUS.

4.4.4.2 PeKypCcBHOE NPUMEHEHNE NpoOLLeccoB

Korga ogmHakoBoe MHOXeECTBO MPOLLECCOB WM OAMHAKOBOE MHOXECTBO AENCTBUWA NMPUMEHEHO K Mo-
cnepoBaTenibHbIM YPOBHAM CUCTEMHbIX 3/IEMEHTOB B npejenax CTPyKTypbl CMCTEMbl, Torga takas dopma
NPUMeHeHNs onpejesieHa Kak peKkypcuBHoe npumeHeHune. Pe3ynbTaTbl OT O4HOMO NMPUMEHEHUS UCMNOb30BaHbI
Kak BXoAbl NS cneayowero ypoBHa (Mnv ana 6onee BbICOKOr0) CUCTEMHOTO 3/IeMeHTa B CTPYKType CUCTEMBI,
4YTO6bLI AOCTUYL GOoNee AeTanbHOro uan 60s1ee COBEPLUEHHOrO0 MHOXecTBa pe3ynbTatoB. [MoA06HbI noaxos,
fob6aBnseT LEHHOCTb K nmocnefoBaTesibHbIM YacTAM CTPYKTYpPbl CUCTEMbl. PUCYHOK 6 nnnwctpupyeTt pekyp-
CMBHOE NMPYMEHeHne NPOoLEeCCOB K CUCTEMAM CBEPXY BHU3.

PucyHok 6 — PekypcuBHOe NMpYMEHEHKE NPOLEecCoB

4.4.4.3 NI'TepaTuBHOE NPUMEHEHME MpoLeccos

Korga npuMeHeHue TOro e camoro npouecca Win MHOXecTBa NPOLEeccoB Ha TON Xe camoil cucteme
nosTopsieTcs, Takas popMa NpUMeEHEHUA onpeaenieTcsa Kak utTepaTuBHoe npumeHeHune. MTepauus asnsertca
He TONbKO MPUMEHMMON, HO W OXugaemoil. B pesynbTaTe NpMMeEHEHWs npouecca UM MHOXecTBa npouec-
coB co3faeTcs HoBas MHopmauua. O6bIYHO 3Ta UHGopmMauus npuHuMaeT QOPMY BOMPOCOB OTHOCUTESb-
HO Tpe6oBaHWii, aHanNM3NpyeMbiX PUCKOB UM BO3MOXHOCTel. [laHHble BOMpoOChl cieAyeT paspelwaTtb 40 3a-
BepLleHna feicTBUA npouecca WM MHOXecTBa npoueccoB. Ecnnm utepaTtuBHoe nNpuMeHeHue AeicTBWi Uan
npoLeccoB MOXeT OTBeYaTb Ha BOMPOCHI, TO PEKOMEHAYETCSA MOoCTynaTb UMEHHO Tak. MTepauns MoxeT 6bITb
BOoCTpe6oBaHa AN rapaHTUpoBaHUA TOro, YTO A0 NPUMEHEeHUA CleAyloLwero npouecca Win MHOXecTBa BU-
[OB [esATeNbHOCTM K paccMaTpyBaemMoil cMcTeMe MCNo/ib30BaHa MHGOpMauus ¢ npueMaemMbiM KayecTBOM.
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B aTOM cniyyae uTepauusa fo6aBnseT LEeHHOCTb K CUCTEME, /1A KOTOPOi GblIM NpUMeHeHbl npouecchl. NTepa-
TUBHOE NPUMEHEHUe NPOLEeCcCOB NPOUIIIOCTPUPOBAHO HA PUCYHKe 7.

PrcyHoK 7 — WTepatnuBHoe NpuMeHeHVe npoLeccoB

4.4.4.4 MeToAbl U MHCTPYMEHTapuun

Ha npakTuke BCTpevalTcs Takue cuTyauuu, korga Tpebyetcs noggepxka BbIMOHEHMA npouecca pas-
NNYHBIMU METOAAMMN N UHCTPYMEHTapMAMK 13-3a MacluTaboB CUCTEMbI U €e CMIOXKHOCTU, MPOAO/KNTENBHOCTMN
npoekTa 1 60/bLIONK Koonepauuu.

Bbi60op METOAOB M MHCTPYMEHTapUeB 3aBUCUT OT MHOTUX (DaKTOPOB, BK/IOYAA CTALMNI0 XXU3HEHHOTO LMK-
na, ypoBeHb B Mepapxum cuctembl 1 npuknagHon obnactn. B pesynbtate Hu MCO/M3IK 15288, HM HacTOAW NN
cTaHgapT He npegycmaTpusatoT NOAPOOGHOI0 U3N0XEHUA cnelnanbHbiX METOL0B U UHCTPYMeHTapues. TeM He
MeHee ecTb HekoTopble npobniemsl, KOTOpble nonb3osatent WNCO/M3IK 15288 cnefyeT NpuHATL BO BHUMA-
HVe, BbIGUPas M UCNonb3ys MeToAbl U MHCTPYMEHTapuu ANa OCyLLecTBAeHNA AeicTBuiA npouecca XU3HEHHO-
ro uukna unn pelleHns CBA3aHHbIX C 3TUM 3afad. YeTbipe Takme nNpobsieMbl nepeyvyncieHbl HUXe:

a) MeToa WM WHCTPYMEHTapuili He NpefocTaBNSOT NpaB Ha COMNPOBOXAAEMblii MPOLECcC, HO AOMKHbI
nogfepxnsatb MHOXECTBO BUA0B AeATeNbHOCTY BblOpaHHOro npouecca. MeTtoAbl cnegyeT BblbupaTb B COOT-
BETCTBMMN CO CTAAUAMW XU3HEHHOTO LMKNa CUCTEMDI;

b) BbIGOP UHCTPYMEHTapueB cnefyeT OCHOBbIBATb HA BO3MOXHOCTAX 06beAMHEHUSA C APYTUMWU UHCTPY-
MeHTapusMu, KoTopble obecneymBaloT BXOAbl WM WMCNOMb3YKT BbIXOAHblE pe3ynbTaTbl paccMmaTpuBaemoro
01151 NPUMEHEHNSA MHCTpyMeHTapusa. MNpousBefeHHble WHXEHepHble AaHHble cneayeT npefcTaB/isiTb B COOT-
BeTCTBYWOLLEl hopme A5t o6ecneyeHus ocTyna K HUM, XpaHeHUS Y TOTOBHOCTMU K MUCMOMIb30BaHMNI0 HACTO/bKO
[0NT0, HACKO/IbKO 3TO Heobxoaumo. Tem uneHaM opraHusauuii, opraHusaunsim, NpoekTam u ApyruM 3amnHTe-
pecoBaHHbIM NuuaM, y KOro BO3HWKaeT B 3TOM HeEOoO6X0AMMOCTb, cnefyeT NpefocTaBNATb CaHKLMOHUPOBAH-
Hbll A4OCTYN K AAHHbIM;

C) cnefyeT yunTbiBaTb Tpeb6oBaHUA K 0O0y4YeHUo ANA NPUMEHEHUA MeTo[a WM UHCTPYMeHTapus. YyeTy
nogsiexart Kak Haya/nbHoe, Tak U nocnegywuiee Bpems 0OyyeHWsi, ecniv Nonb3oBaTesilb He WUCMOMb30Baa WH-
CTPYMEHTapun B OrOBOPEHHbIE CPOKMU;

d) cnepyeT yunThiBaTb 06ecneymBalLine CUCTEMbI, a Takke aAMUHUCTPUPOBAHNE.

4.5 OpraHu3auuoHHble NMOHATUA

451 O6buwee

OpraHunsaumnsa - 3To0 paboTHUK WM Hekas rpynna uam paboTHWKM, OCHalleHHble 06opygoBaHMem u 06-
NleYeHHble OTBETCTBEHHOCTbIO, MO/THOMOYMAMMN U OTHOLLIEHUAMMU.

OnpepenerHHas 4yacTb opraHusauyum (faxe Takas masnasd, Kak efAVHCTBEHHbI COTPYAHWK) Wau onpeje-
NIeHHasa rpynna opraHu3auyuii MoryT ObiTb pacLeHeHbl Kak OpraHu3aunsi, ecim oHa HeceT OTBETCTBEHHOCTb,
HageneHa NOJTHOMOYUAMMU Uy Hee yCTaHOB/EeHbl onpedeneHHble oTHoweHus. B MCO/M3K 15288 TepMuHbI
«opraHm3auns» N «CTOpoHa» TECHO CBfA3aHbl. Korga opraHusauvs B LEe/IoOM WK Kakas-To ee YacTb 3akiovaeT

n
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KOHTPAKT, OHa BbLICTYNAET ero CTOpOoHOI. Ecnu opranusauum ABnsIOTCA OTAENbHLIMU OPraHamun, TO CTOPOHBI
MOryT GbiTb NPEACTABUTENSMU TOM XKE CAMOIi OPraHU3aLMmu UMK OTAENbHBLIX OPraHN3aLnii.

MpumeyaHue — OpraHnzauun u cTtopoHbl NnpeactaeneHsl B MCO/MIK 12207 (nyHkT 5.1.3). MNpuMeHeHue
OpraHU3aLMOHHOro U NPOEKTHOro YpoBHel paccmoTpeHo B MCO/MOBK 12207 (nyHkT 5.1.4).

4.5.2 OTBEeTCTBEHHOCTb

Kaxkabiii npoLece xapakrepu3yeTcs KOHKPETHOW OTBETCTBEHHOCTbLIO OnpeaeneHHon CTOpOHbl. OpraHu-
3auUmsa MOXET BbINONHATL 0AMH Unu 6onee npoueccoB. pouUecc MOXET BbINOMHATLCA OAHOW UM HECKONb-
KAMUW OpraHu3aumsiMm, nNpu 3TOM OAHA U3 HUX OMpeJeneHa Kak OTBETCTBEHHAA CTOpoHA. CTOpPOHa, OCyLecT-
BAAIOLLAA NPOLIECC, HECET OTBETCTBEHHOCTL 3@ BECh NPOLIECC, XOTA BbINOSIHEHWE YACTHLIX 3a4a4 MOXET ObiTb
OCYLLECTBMNEHO Pa3NUYHbIMU CNeLManucTamu.

B npoekTe, B KOTOPbII HA 3aKOHHLIX OCHOBAHUSAX MOXET ObiTb BOBNEYEHO MHOXECTBO Y4aCTHUKOB, Tpe-
6oBaHWEe OTBETCTBEHHOCTU B apXMTEKTYPE XU3HEHHOIO LMKNa cnocobeTeyeT npucnocadbnueaHunio u npuMeHe-
Huio MCO/M3K 15288.

OpraHusauus (Mnu CTOpOHa) NOofy4vyaeT CBOE OnpeaeneHue U3 Npouecca, KOTopbin OHa B HacToALlee
BpemMs ocyLiecTBnseT. Hanpumep, ee Ha3biBalOT NpuobpeTatoLeli CTOPOHONW, KOFAa OHA BbINOMHAET NPOLECC
npuobperenua. B UCO/M3K 15288 cTOpoHbI cornalueHusi HasbiBaloT npuobpeTatowent CTOPOHOW U NOCTaB-
LLIUKOM.

TepMuHbl, ucnonbsyemole UICO/M3K 15288, He UMEIOT CBOEro U3Ha4anbHOro CMbICIIOBOrO 3HaYeHUs.
Ho, obpawasce kK opraHM3auum unu CTOPOHE, OTBETCTBEHHON 3a BbINOSIHEHME NPOLECCA, PEKOMEHAYIOTCA
cneaylolme Ha3BaHUs: «NpUoOPETAIOLLAa CTOPOHAY, «NOCTABLUMK», KKOHCTPYKTOPY («MCMOMHUTENDbY, «pas-
paboTymMKy), «CONPOBOXAAIOLLIASE CTOPOHAY, «ONeparopy.

Mpouecchl U opraHu3aummn (MNU CTOPOHbI) CBA3aHbI TONLKO dyHKUMOHaNbHO. NCO/M3IK 15288 He Ha-
BA3bIBAET, @ NULLb NOAPA3YMEBAET CTPYKTYPY ANS OPraHu3auum (Mnm CTOPOHbI).

MpumevyaHnune —UNCOMOIK 24748-1 (nyHkT 3.3.2) cogepXnT AONONHUTENBHYIO MHOpMaLuio 06 OTBETCTBEH-
HOCTW 3a MpoLjecc B opraHu3aLmsx.

4.5.3 OpraH13auMoOHHbIE OTHOWEHUA

MpoeKT UMeET OTHOLLEHUSA C opraHn3auueii, GuU3HecoM (MnK UHOM CYLLHOCTLIO) U ApYyruMmu oGecnevusalo-
LLIMMU NPOEKT CTPYKTYPaMM, OTHOCUTENBHO KOTOPbIX NPOEKT CyLEeCTBYET. [POEKT pa3MeLLaeT onpeaeneHHble
notpeGHOCTU B opraHusauuu, a opraHusauma — notpebHocTu B npoekte. MpoekTy Tpebyerca dusmyeckas
WHPPaCTPYKTYpa, nogaepxka PUHaHCOBbLIX U YENOBEYECKUX PECYPCOB ANS BbINONHEHUs paboT npoekra. Op-
raHu3auus OQHOBPEMEHHO M OFPaHMYUBAET, U NoAAEPXXUBaET NpoekT. MpuMepamMu Takux OpraHU3aLUOHHbIX
OrpaHNYEeHUii U NOAAEPXKEK SIBIAIOTCA:

a) YCTaHOBMEHUE HOPM, NOMUTUK U NpoLeayp, B COOTBETCTBUU C KOTOPbIMU NPOEKTbI BbINOSHATCA B
npeaenax opraHn3auuu;

b) nHUUMaLuK, nepeagpecoBaHUA UNKU NPeKpaLleHns NPOEKTOB COMMAacHO AENOBbIM BO3MOXHOCTAM U
cTpaTterusm;

¢) obecneyeHue TpebyembIMU pecypcamu, BKIOYasa pusnmyeckne u 4YenoBeyeckue pecypeel B npeaenax
FOTOBHOCTM U (PUHAHCOBLIX OrPaHUYEHWN;

d) o6ecneyeHne MHPaACTPYKTYPHON NOAAEPKKN;

€) ynpasreHune NoMHOLEHHbIM Ka4eCTBOM CUCTEM, MPOU3BEEHHbIX MPOEKTOM A1 BHELUHUX 3aKa34MKOB.

MnaH npoekTa YacTo UCMOorb3yeTCst Kak OCHOBAHME AJsi COrNaLleHns Mexay npoekTamu U pasnuvHbIMm
OpraHn3auMOHHbIMK SNeMEHTaMM.

4.5.4 OpraHu3aLMOHHaA CTPYKTypa npoekTa

MpumeHeHne NCO/MO3K 15288 He TpebyeT cneuyanbHON OpraHu3aumMoOHHON CTPYKTYPbI ANsi NPOEKTOB.
OnHaKo HanM4Me COOTBETCTBYIOLLEH OPraHM3aLUOHHON CTPYKTYPhI ABNSETCA CyLUECTBEHHLIM. OC060€e 3Haue-
HWE NPUAAETCA UMEHHO TOMY, YTO COOTBETCTBYIOLLME KOMAHZALI MU TPYNIMbl AOMKHbI ObITk COBPaHbI, CTPYKTY-
pVpPOBaHLI B COOTBETCTBUM C OTBETCTBEHHOCTBLIO U MOSTHOMOYMAMM AN OCYLLECTBNEHUs TpebyemMoii paboTsl 1
BbINONMHEHUSA NPOEKTHLIX TPeboBaHWi, HaNpUMep ANna OCYLLECTBNEHUsI AeCTBUIA U peLLeHUs 3aaaq npouec-
coB. KoMaHabl MOTYT BKNOYaTh NpeacTaBuTenei Ans KaXkaol CTagum XU3HEHHOTO Lmkna.

KomaHaa unu yd4actHuku rpynnbl, 0O6nevyeHHble OTBETCTBEHHOCTLIO MO pacCMaTpuMBaeMoOn CUCTeMme,
[OMKHbI BbITb AOCTYMHBIMKU U KOMNETEHTHLIMU. B KOHTEKCTE CMOXHBIX CUCTEM 3TO MOXET NoTpeboBaTh Myrb-
TUAUCLIMMIMHAPHOCTMU CTPYKTYPbI KOMaHZ UK rpynmn, HeoOXoAUMbIE KBaNMUKaLMIO U HABLIKM ANA peLUeHUs
Tpebyembix 3agau.

Co06pasHo HaKoMSIeHHOMY OMbITY MPOEKTHbIE KOMaHAbI, Kak NMPaBuIio, COCTOAT U3 CEMU (NMIOC-MUHYC
[1Ba) y4aCTHUKOB, YTOOLI paspabarbiBaTb HE0OX0AUMOE B3aUMOAENCTBUE A 11 MaKCUMU3aLmm 9ppeKTUBHOCTH.
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OO6bIYHO ANA peLleHns Taknx 3ajad, kak oueHka 6e30nacHoCTU, KM3HECNOCOBHOCTH, HAAEXHOCTU U adpdek-
TUBHOCTHU, a TaKkKe AN MCCNeaOBaHMSA KOMMPOMUCCOB, aHanmM3a puckoB U paboTkl MO MPOEKTUPOBAHMUIO KO-
MaHAa AOJDKHA noraratbCA Ha cneuuanucta unu pyHKUMoHanbHbIe rpynnbl opraHu3auuu. B 9TOM KOHTek-
CTe KOMaHa CTaHOBUTCH UHTErpUpPYIOLLENA CTPYKTYPON NPUHATUS PELLEHUS ANS NPOLECCHOW AeATeNbHOCTH,
BbINOMHSAEMON HA CTaAWAX XU3HEHHOTO LMKna cuctembl. [pu 3TOM BaXKHO, YTOObLI KOMaHAbI CNELManMcToB
pasgenanucb no obnacTaM 3HaHWi 1 o0LWanucb ¢ ApyruMu KomMaHgamu, pabotaiowmmmn Haa obecnevnsato-
LWMMK CUCTEMAMMN B MHTEPECAX TOW XKE CaMOIN CUCTEMBI U APYTUX CMEXHbIX cucTeMm. MoaobHbie B3anmoaen-
CTBUS CrefyeT yCTaHaBnuBaThk TakuMm 00pa3oM, YToObl pe3ynbsTupyloLas paccmarpupaemMas cuctema Goina
JOMKHbIM 06pa3oM CKOMMNIEKCUPOBAHA C CaMOro HM3LLEro YPOBHSA. Takke BaXHO, YTOObI kaxaas cuctema u
CUCTEMHbIE 3NeMEHTbI B CTPYKType Gonee oGbemmnioLert CucTemMbl Obinu COOTBETCTBYIOWMM 00pa3oM noa-
AepXaHbl B UX XXU3HEHHOM LIMKNeE.

4.6 MoHATHA npoekTa

4.6.1 OOluee

MpoeKkT — 3T0 ycunus ¢ onpeaeneHHbLIMU AaTamu Hayana U OKOHYaHusl, NpeaAnpPUHATLIE ANA CO3AaHUNA
NPOAYKLMU UMK YCNYyT B COOTBETCTBMU C 384aHHbIMW pecypcamm u TpebosaHusmu. MNoprdent NPOEKTOB — 310
HeKoe MHOXEeCTBO COOpaHHbLIX MPOEKTOB, KOTOPbIE HanpaBneHbl HA AOCTUXXEHUE CTpaTernyeckux Lenen op-
raHu3auum.

MpoeKT MOXXHO paccmaTpuBaTh Kak YHUKamNbHbIA NPOLECC, BKIIOYAIOLLMIA B ceBs CKOOPANHMPOBAHHLIE W
ynpaensembie BuAbl AESTENBHOCTH, a TaKke KOMOUHALMIO BUAOB AEATENLHOCTU, COCTOALLYIO U3 NPOLIECCOB
npoekTa u TexHnyeckux npoueccos no MCO/MIK 15288.

MpumevyaHuns
1 NCO/MBK 24748-1 (nyHKT 3.1.4) NpeAoCTaBMAET AeTanM3aLmio OTHOCUTENBHO CTPYKTYpbl B CUCTEMAX U NPOEKTaXx.
2 UICO/M3K 24748-1 (nyHKT 3.1.5) NnpefocTaBnsAeT geTanusaumio OTHOCUTENbHO o6ecnevnBatowux CUCTEM.

ToBoii npoekt cornacHo uenu no NCO/M3K 15288 ocyulecTBneH B npeaenax KOHTEKCTa opraHusa-
Luumn. STO BAKHO, NMOTOMY YTO NPOEKT CUCTEMbI 3aBUCWT OT Pa3fUYHbIX Pe3ynsTaToB Tpyaa, NPOU3BEAEHHbIX
C ucnonb3oBaHueM BU3HEC-NPOLIECCOB OpraHu3auun, Hanpumep oT paGoTHUKOB ANs koMnnekTauuu obeny-
>KMBAIOLLIErO nepcoHana npoekra u obopynosaHus. Ons pewenus atux 3agady MCO/MIK 15288 npeacrae-
NAET MHOXECTBO MPOLIECCOB OpraHM3auuoHHOro obecnedeHus NpoekTa. BakHo OTMETUTb, YUTO U3HAYarNbLHO
HW NPOLECChl OPraHM3aLnoHHOro 06ecnevYeHns npoekTa, H1U NPoLEeCChl NPOEKTa HE MOTYT OKa3aTbCsl BMOSIHE
afleKkBaTHbIMW A4S onepupoBaHus BU3HECOM U UCMONb30BaHKUsS B NpoekTe. Bmecte ¢ TeM, npouecchl, paccma-
TpUBaEMbI€ B COBOKYMHOCTU, NPeAHa3Ha4Y€EHbl ANs YCTAHOBMEHUS MUHMMANbLHOIO MHOXKECTBA 3aBUCUMOCTEN
NpoeKTa, pasmeLLaemMoro B OpraHusaLmm.

MCO/M3K 15288 onucbiBaeT MHOXECTBO NPOLIECCOB, KOTOPbIE COCTABASAIOT XXM3HEHHbIN Lukn nobon
CUCTEeMbI, CO3aHHO YyenosekoM. MNoatomy WMCO/M3K 15288 paspaboTtaH Tak, Ytobbl OH MOT ObITb NPUCTO-
cobneH K npoekTy nboro Tuna, MacwTaboB 1 CROXHOCTU BHE 3aBUCMMOCTM OT TOFO, COCPEAOTOMEH JU OH Ha
mMaTtepuanbHbIX MPOAYKTaX, YCnyrax Ui Ha ux komouHauuu.

Mpoueccel, aencteus n sagadn B MCO/M3IK 15288 onucaHbl B camon 06Leit, eCTeCTBEHHON nocneao-
BaTEMbLHOCTU. Takas NosULMOHHAA NOCMNEAOBATENBHOCTL HE HABSA3LIBAET KOHKPETHOW NOCNEA0BATENLHOCTU B
MOAENW XWU3HEeHHOro unkna. OHa npefHasHavyeHa nuLlb Ans TOro, YTobbl NPOEKT cam BbiOMpan, ynopsaaovu-
Ban, npucnocabnuean u NOBTOPSAN NPOLECChI, AeCTBUA U 3a4a4M Kak NMPUMEHUMbIE UNN NPUEMIEMBIE.

Ha Ttom >xe camom npoekte WNCO/M3IK 15288 moxeT ObITh OTAENLHO NPUMEHEH HECKONbKO pa3. Ha-
npuMep, B KOHKPETHOM MPOEKTE peanu3aumn CUCTEMbI MPUOBpPETAIOLLAA CTOPOHA MOXET NPeanoXuTb Mo-
CTaBLUMKY BbINOMHUTL peanu3auuio CUCTEMbI, Npuyem npuobpeTaroLlas CTOpoHa M MOCTaBLUMK BbIMOMHAKOT
oaHo npumeHeHne NCO/M3K 15288. CoOTBETCTBEHHO MOCTaBLUMK MOXET MPOCUTL CBOEro cybnoapsavvka
BbINOMHWUTL BCE MMM 4acTb pa3paboTku cuctembl, Hanpumep paspaboTartb nporpaMMHble cpeacrtsa. [Mo-
CTaBLUMK (TENEpPb Y>Ke B PONM NPUMOBPETAIOLLEi CTOPOHLI) U ero cybnoapsaayuuk (B ponu NOCTasLUMKA) Bbl-
noSHAT otaensHoe npumeHedne MCO/MIK 15288. B obeux cutyaumsx Heobxoaumo npucnocabnuearb
NCO/M3K 15288 ana oTpaxeHusa cutyauuu.

Mpumeyanune —IEEE 1490—2003 npegocTaenseT 6onblue MHGopMaLnm 0 NPoeKkTax v PyKOBOLCTBE NPOEKTOM.

4.6.2 NpoeKTHble OTHOWEHUA

OTHOLLEHMAA MOTyT CyLLeCTBOBaTbL MEXy NMPOEKTOM M APYruMu NMpoekTamMu u nognpoektamu. Kak wmc-
nosfib30BaHO B HACTOALLEM CTaH4apTe M Noka3aHo Ha PUCYHKE 8, NOAMPOEKT SABMNAETCA MHOXECTBOM pecyp-
COB 1 3a[a4y, OpraHN30BaHHbIX ANA BbINONHEHUS YacTu NpoekTa. MNogNPOeKT MOXHO CYATATb NPOEKTOM AfA
BbINOSTHEHNA 3TUX HA3Ha4YEeHHbIX paboT. Ha pucyHke 8 npounnCTPMpPOBaHbl TUMUYHbLIE PONKU COrMAaLLEHUI,
KOTOPbIE€ YCTAHABMMBAIOT BHYTPEHHUE U BHELUHWE OTHOLUEHUS NMPUMEHUTENBHO K NMPOEKTY.
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YPOBEHb

CywHocTb CyuwHocTs | CyuwHocTs 11

BHelwHAsA
opraHusauus

MpoekT

MoanpoekT

PucyHok 8 — Ponu cornaiiexust

[MPOEKTHbIMM OTHOLIEHUSAMU YNPaBAAT Yepe3 hopmasnbHble UM HeoguuManbHble COornalleHns B Co-
OTBETCTBUM C OpraHM3alMOHHON MOMUTUKOM M COOTBETCTBYHWLWMMKU npoueaypamu. B 3aBucmmocTy oT Tuna
NPOEKTHbIX OTHOLIEHWI cornaweHnss MOryT CyllecTBoBaTb B npegenax eguHCTBEHHOW opraHusauuy uam ox-
BaTblBaTb BCE OpraHm3auuoHHble 0bnacTu. CornaweHuss MoryT 6biTb MeXAy NPOeKTOM ¥ OnpefenieHHbIM op-
raHM3auWOoHHbIM 3/1IEMEHTOM WAWM 3/IEMEHTaMW, MeXAY MHOXECTBEHHbIMU NpoeKTamu UAn Mexay NpoekToM
n ero nognpoektamu. CornaweHus obecneynMBalT B3avMHOE MOHMMaHWe pellaemMoii nNpob6nembl, BbINOHSA-
eMblX paboT, YCTaHOBMIEHHbIX OFPaHUYEeHWiA, NOAyYaeMblX pe3y/bTaToB U SACHO OMpeAesieHHbIX OTBETCTBEH-
HOCTWU M OTYETHOCTMW.

MaTbili BUA cornaweHus, He nokasaHHbli Ha pUCYHKe 8, MOXeT 6biTb NpUMEeHeH, Korga ABe wnu 6onee
opraHusauuy COTpyAHMYaT No e4UMHCTBEHHOMY MPOeKTy. B aTom cnyyae BaxHO onpefenvTb B COralleHunn
No/IHOMOYUSI, OTBETCTBEHHOCTMW 1 NpaBa Kaxol opraHvM3auuu, BKIKYas pasfefieHne npaB COGCTBEHHOCTH Ha
MHhopMaL U0, NPUMEHSEMON K NPOEKTY.

HesaBucumo OT BUAa cornaleHns ecTb OCHOBHas MHopmaunsa, Heobxoanmas A5 BbINONHEHUS pabo-
Tbl 1 Tpebyemas no MCO/M3IK 15288. B kaxaoe cornaweHue, gpopmanbHoe wam HeochuymanbHoe, cnegyet
BK/IOYATb CNeayloLLyo UHopMaLnio ¢ COOTBETCTBYIOLWMNM YPOBHEM AeTanusauunu:

a) OTBETCTBEHHOCTb 3a paboTy, BbIMO/IHEHME KOTOPOW OXugaeTcs, Hanpumep, B hopmMe NOMOXEeHUn pa-
60TbI;

b) onpegeneHHble hyHKLMOHaNbHble TpeboBaHUsa M TpeboBaHUA MO BbINOSIHEHUIO, aTpubyTam U xapak-
TepucTukam, KoTopble ICHO 03Ha4akwT TO, YTO CUCTEMA U COOTBETCTBYHLLME €l YyCAYrn AOMKHbI ObITb peanu-
30BaHbl, Ha YTO AOJ/DKHbI GbITb MOXO0XM WAM YTO AO/DKHbI COAEepXaTb, BKAKYAs B3auMoLelcTBUS C ApYyruMu
cucteMamy, nonb3oBaTeNs MU U OKpyxawuen cpepoii. OHM MoryT 6biTb B hopme psga hopmanbHbix Tpebo-
BaHWi nnn B BUAe cneuundurkauuii;

C) nonyyaeMble pesynbTaTbl, HANpPUMeEpP NPOAYKTbI, YCAYTN W AaHHbIE;

d) cTaguio unm ctaguv NPUMEHSEMO MOAENUN XU3HEHHOr0o LuKna, BKAYas COOTBETCTBYHLLMIA BXOA
ONA CTaguu WU KPUTEpUU NPUHATUS pelleHuii no Beixody. Kputepum obecnevyvBaloT OCHOBaHWe ANs onpeje-
NleHNs1, TOTOB /I MPOEKT K Mepexody Ha cnefylly NPUMeHSAeMylo CTaAnio XXM3HEHHOrOo LUKNa;

€) HeobxoauMble TEXHUYECKME aHasn3bl A8 OTC/EXUBAHWUS BbINO/HEHUS COr/lalleHNs U OLEHKM 3pe-
JIOCTU CUCTEMBI;

f) Apyryto cooTBETCTBYIOLWYIO MH(OpMAaLMIO, Takyto Kak:

1) orpaHMyeHnUss MO CTOMMOCTU U rpadomkam,

2) KOHTPO/bHbIE TOUYKN B pa3paboTke,

3) rpachukn onsnaTthl,

4) nnaHupyowWwme JOKYMEHTbI, BK/IOYAs NMPUMEHSEMYI CUCTEMHYIO CTPYKTYpY pasgeneHus pabot, cBs3aH-
HYI0 C JOKYMEHTaMn KOHQIUrypauunm n TEXHNYECKMMM NiaHamu, npefocTaBnsemMbiMu nprobpeTatoLleli CTOpoHe,
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5) OTBETCTBEHHOCTb NMpU Bepudukauum n sanmgauunu (arrecrauun),

6) ycnoBus NpUEMKN W MHCTPYKUMU NO nepepadve (Hanpumep, AN ynakoBku, obpalieHus, NocTaBku U
UHCTannsauum),

7) npaBa ¥ OrpaHU4YeHusi, CBA3a@HHble C TEXHWYECKMMU AaHHbIMW (Hanpumep, 415 aBTOPCKOro npasa,
WHTeNNeKTyanbHOli COOCTBEHHOCTU W NaTEeHTOB).

MpumeyaHune — Bo3MOxHass MOAeNb oTpaxeHa B 5.4.2 ans npuMeHeHuss npoueccos NCO/M3K 15288 wn
[OOCTUXEHUS cornatleHns.

4.6.3 OTHOWeHNA c obecneynBalWUMN cucTeMamm

WHOW Tun OoTHOWeHW A mexay npoekTamu CBA3aH C BOBJieYeHWeM obGecrneymalolmx cuctem. MpoekT
OTBETCTBEHEH 3a TO, YTOGbl HeoGXxoAuMMble obecnevymBaroLlime CUCTEMbl GbiN JOCTYNHbI ANS BbINOMHEHUA
hyHKUMIA paccmaTpuBaemoli cucteMbl UM Gblia o6ecneyeHa UX rOTOBHOCTb K peanusauum paccmaTtpusae-
MO cMcTeMbl. HekoTopble uau, BO3MOXHO, BCe o6ecneynBarLme CUCTEMbl MOTYT OKa3aTbCsl BHE NpsiMoii OT-
BETCTBEHHOCTM (rpaHuL) npoekta. HekoTopble uan Bce ob6ecnedmBalroLe CUCTEMbI MOTYT yXe CyliecTBoBaTb
B Npegenax opraHusauun npoekrta. [ipyrne obecneymBarole CUCTEMbl MOTYT /IETKO 0Ka3aTbCs AOCTYMHbIMY,
HanpvmMep nyTem uX apeHAbl WAn MOKyMnku. BmecTe € Tem, ofjHa WM HeCKOosibko o6ecneynBaloLinx CUCTEM,
BO3MOXHO, MOFYT He CyLLeCcTBOBaTb M MOXET NoTpeboBaTbCA NX co3faHne u obecneyeHne roTOBHOCTU K CPOKY
npefocTaBieHns TpebyeMblX yCnyr.

MmeHHO B npefenax nepuoja coenajeHus (nepeceveHns) MHTepecoB B MPOeKTe cregyeT genatb CO-
OTBETCTBEHHO [OCTYMHbIMW HE TO/IbKO paccMaTpuBaeMmyl CUCTEMY, HO M Bce obecneyuBaloline CUCTEMBI,
KoTOpble Heo6X04MMbl B XW3HEHHOM LMKNe cucTembl. Takum o6pasom, B NPOeKTe crnedyeT onpefennTb He-
06x04MMble o6ecneynBaroLLme CUCTEMbI U NPEANPUHATL Haanexalue AelicTBua ANs TOro, YTOGbl rapaHTUpo-
BaTb UX NPUTOAHOCTb K UCMNO/Ib30BaHUIO.

CornaweHnsa cnepyeTt yCTaHOBUTb MeXAy NPOEKTOM W BHYTPEHHEeN wnn BHelHel opraHusauuneli n1m6o
WHOI npuemsieMoil opraHusauueidi gns rapaHTWii TOro, YTO ykasaHHble ycnyrn obecneuuBatolieid cUCTeMbl
6yayT obecneveHbl TOrAa, Korga aTo okaxeTcss Heo6xoguMbiM. CoBnajeHMe UHTEPECOB B NPOEKTe B onpeje-
NEeHHbI Nnepuoj NPOUAMICTPUPOBAHO Ha pUCyHke 9.

Mepuof, coBNafeHNst UHTEPECOB B NPOEKTe

Mepuvog ynpasneHnss B NpoekTe

PaccatpuBaemasi O6ecneunBatoLme

cuctema cucTembl

BbinonuseT Mo3BonAT co3fathb, BbiBe- [Opyrve [Apyrve
3KCnyaTalMoHHble CTU 13 3Kcnayatauuu uam obecneun- obecneyu-
hyHKLMM COrnacHo npoannTL OYHKLNOHK- BatoLLe BatoLe

Tpe6oBaHuAM poBaHue paccmaTtpusBaemoii cUCTEMBI cHeTeMbI
3akKas4vumka CUCTEMbI B €€ XXU3HEHHOM
uukne
BHyTpW npoekTta
BHyTpun opraHusauum BHe opraHuszauum

PucyHok 9 — CoBnafieHue VHTEPECOB B NPOEKTE B ONPEAEe/NeHHbIi Nepuos BpeMeHu

4.6.4 Vepapxus npoekra

[nsa nepapxvyeckoro npeacTaB/ieHUss NPOeKTa OCHOBHbIE OTHOLIEHWUA Ha PUCYHKe 9, WCTpupyoLme
nepvof CoBnajeHns MHTepecoB B MPOeKTe, MOryT ObiTb 06BbeANHEHbl C MepapxXnuyeckum npegcraBlieHneM cu-
CTEMHOW CTPYKTYpbl, NPOUNNIOCTPUPOBAaHHbIM Ha pucyHke 2 NCO/M3K 24748-1, v CTPYKTypbl paccmaTpvBaemMoni
cuctembl Ha pucyHke 3 MCO/M3K 24748-1. Cuctemy, 3a KOTOPYH MPOEKT OTBETCTBEHEH, B HACTOSILLEM CTaH-
JapTe HasblBalOT paccMaTpuBaeMoil cMcTeMoi. Kaxablii NOAYMHEHHbIV NMPOEKT WM NOAMPOEKT PACCMOTPEH Kak
npoekT cam no cebe. Torga MoXeT 6bITb ChOPMUPOBaHa pe3ynbTUpyloLllas nepapxus NpPoekTos. JTa nepapxus
npounacTpupoBaHa Ha pucyHke 4 MCO/M3K 24748-1 n nsobpaxeHa 6onee getanbHO Ha pucyHke 10.
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PucyHok 10 — Vepapxua npoeKkTos

Ha pucyHke 10 nokasaH To/NbKo 60/€e HU3KWII ypOBEHb MPOEKTOB OAHOW cUCTeMbl. BMecTe c TeM, Kax-
Ayl0 cucTemy crefyeT AEeKOMNo3upoBaTh B NPOeKTbl 60/iee HU3KOro YPOBHS U Tak gafee — A0 CUCTEMHOrO
3feMeHTa M ero o6ecnevymBallWmnx cucTem. [jBa Takux npoekTa Ha pucyHke 10 3aKaHUMBAKTCSH CUCTEMHbLIM
3neMeHTOM. KaxAblii NpoekT cnefyeT BbIMOMHATL A0 HEO6XOAMMOI CTENEeHU COrnacHo Tpe6oBaHUAM, UCMNOMb-
3ysi NPUMEHSIEMbIE MPOLECCHI XUBHEHHOTO LMKAA CUCTEMBI, YTOGbLI YAOBNETBOPSATL MPUMEHSAEMOMY BXOAY Ha
cnepywuwy cTagunio XU3HEHHOTO LUKAA WIU KPUTEPUSIM BbiXoAa.

Kak nosicHeHO Ha pucyHke 9, o6ecrneuyvBawlive CUCTEMbl MOTYT HaXxoAMTbLCS NOA ynpaB/ieHWEM nNpo-
eKTa, a ec/iM BHe nMpoekTa, TO Noj ynpaBieHWeM APYrux opraHusauuii. OgqHako B pamkax npoekTta cregyert
pa6oTaTb C 3TUMU OpraHU3aLWsiMU MOCPEeACTBOM 3aK/MOUYEHUS cornalweHuin ons o6ecneyeHns rapaHTuin Toro,
4YTO0 Heob6GxoauMMble oGecneuynBaloLWMe CUCTEMbl OKaXyTcs AOCTYMHbIMU Torga, Korga aTto noTpebyeTtcs Ans
NoAAEepXKN paccMaTprBaemMoll CUCTEMbl B TeYeHWe ee XU3HEHHOTo Lukna.

4.7 TloHATMA aganTtaunmn

4.7.1 O6buwee

AAaHTMpOBaTb O3Ha4aeT Aenatb I'Ipl/lCﬂOCOﬁerHHbIM nnn U3MEeHATb ANA obecneueHuns npurogHocTH.
Apantauns — 3TO AelicTBME MM NpoOLEecc C MOMOLW b0 f06aBneHnsa, nepecMmoTpa Uan yganeHnsa matepunanos.
ﬂpmcnoca6nMBaHme — 3TO agantauuna, Kotopad TONbKO yaoansaeT COOTBeTCTByiOLIJ,VIVI mMartepunan.

MpumeyvyaHuns

1 MoHATMA npouecca npucrnocabnusaHna (yaaneHns cooTBETCTBYWOLWMX MaTepuanos) eeefeHbl B MICO/M3IK 15288
(nyHKT 5.3.4) ¢ ganbHeRWNMN NOACHEHNAMMN B NPUIOXEHUN A.

2 NCO/MD3K 24748-1 (pasgen 6) cogepXuT AONOMHUTENbHYIO MHbopMauuio no agantayuy MOAENN XU3HEHHOrO
uukna (npucnocabnvsaHuio unn gobas/ieHUo MaTepmanos), a no agantayum npoueccos — B NyHKTe 9.4.3.

MCO/M3IK 15288 copepxuT TpeboBaHusa AN MHOIMMX NPOLECCOB, NMPUFOAHbLIX A1 WCNO/Ab30BaHWA B
XW3HEHHOM LWKIe CUCTEM, OPUEHTUPYIOLWMUXCA Ha BbINYCK NPOAYKUMW WMIN OKalaHue ycnyr. [ins HeKoTopbIX
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cneuuanbHbIX NPOEKTOB MMM OpraHu3auuin OTCYTCTBYET HeoBXOAMMOCTb MCMONb30BaHUSI BCETO MHOXECTBA
npoueccos, npegocrasneHHbix B UCO/M3K 15288. Moatomy npu BbinonHeHun MCO/MOIK 15288 0ObIuHO
NPUMEHSIIOT 0TOOP MHOXXECTBA NOAXOAALMX AN OPraHU3auum UnKu NpoeKTa NpoLieccoB.

Mpumeyanue — TpebosaHua NCO/MIK 15288 usnoxeHnl B pasgene 6 u npunoxeHun A.

MoateepxaeHue coorsercTBust MCO/MIK 15288 Bo3MOXHO cneayiopmu cnocobamu:

a) KaK ycrnoBue CBOEeW AeATENbHOCTU opraHu3auus o6baBnser nyGnMyHO MHOXECTBO NPOLIECCOB, AEM-
cTeui u 3agay MCO/M3K 15288, KOTOpbLIM NOCTABLUMKN OpraHM3auum 4OmMKHbl COOTBETCTBOBATD;

b) ¢ noMoLLkI0 NpoekTa aaanTMpoBaHbl COOTBETCTBYIOLUME NPOLIECCHI, AEWCTBUS U 3a1a4M, KOTOPLIE Bbl-
MONHSAOTCH B COOTBETCTBUM C YCTAHABMUBAEMbIMU KOHTPAKTOM KPUTEPUSMMU.

MpunmeyaHue — CooTBeTcTBUA cTaHAapTy oTpaxeHsl B UCO/MBK 15288 (paspen 2).

BaxHo oTMeTuth, yto WUCO/M3K 15288 He npeaHasHayeH Ansi BCTYMJIEHUSI B NPOTUBOpEYME C Iio-
G0N NONUTUKOI OpraHu3auuu, npoueaypamu u cTaHagapTamu unu ¢ nobbiMU rocyapCTBEHHbLIMU 3aKOHaMM
U npaesunamu perynatopoB. [ogoOHbIE NpoTMBOpPEYMA cnegyeT paspeliuTb A0 MOMEHTA MCMONb30OBaHUSA
NCO/M3K 15288.

4.7.2 Apantaumsa

Mpoueccol no MCO/M3K 15288, Tak e Kak MOAESNN XXU3HEHHOTO umMkna, MoryT ObiTb CaganTMpOBaHbI
K MHOAMBMAYANbHOMY MPOEKTY AN OTPAXEHUS OTCTYMSIEHUI, NPUCYLUMX OpraHu3auuu, NPOeKTy U CUCTEME.
NCO/M3K 15288 obecneumBaeT nNsTb NEPBUYHBLIX MEXAHU3MOB AN aganTauuu:

a) BbIOOP npoueccoB: TpeboBaHua cooteeTcTBus MCO/MIK 15288 chopmupytotca ana aeknapupyemo-
r0O MHOXeCTBAa MPOLECCOB. Hn opraHn3auusi, HU KOHKPETHLI NPOEKT He 00A3aHbl MCNONb30BAThb KAXKAbINW U3
npoueccoB. OHKM MOryT BbIBpaTh NMPOLECCHI, OTHOCALUMECS K MX NOTPEBHOCTAM, U 00BABUTL 3TO NOAMHOXE-
CTBO KaK OCHOBaHWe Ans COOTBETCTBUS,

b) o6ocHoBaHWE MPOLECCOB: NPOLECCHI, UCMOMb3yEeMble B COOTBETCTBYIOLMX CTaHAapTax, Takux Kak
NCO/M3K 12207, onucaHbl Kak «cneuuanusauun» npoueccos 8 UICO/MIK 15288. Kak ocHoBaHue agna coot-
BETCTBUA NPeAOoCTaBNEeHO OAHO3HAYHOEe cornacue Ans MCNONb3OBAHWA NPOLIECCOB HA YPOBHE CUCTEMBI, @ HE
Ha ypOBHE NpOrpaMMHbIX CPEACTB;

C) UICNONb30BaHWE PE3YNLTATOB: COrnacHo pasaeny coorsercrama MCO/MOIK 15288, «cooTBeTcTBUE A10-
cTUraeTcs nyteMm 4eMOHCTpaLMuM TOro, YTO BCe TpebOoBaHMA 3asiBMEHHOTO0 MHOXKECTBA NPOLIECCOB ObInNu ya0B-
NeTBOPEeHbI, YTO NOATBEPKAAETCA NYyTEM UCMONb30BAHUA NOSTyYEHHbIX pe3ynbratoBy. PakT TOro, YTo MNOsny-
YEHHbIE pe3ynbTaThl UCNONbL30BaHbI KaK CBUAETENLCTBA COOTBETCTBUSA, 0OECNEUNBAET TOT anbTePHATUBHbIN
BbIOOp AENCTBUI M 3878y, KOTOPbIE MOTYT ObITb BbINOMHEHBI, €CMN JOCTUTAIOTCA MOMYyYEHHbIE Pe3ynbTaThbl
3a5BMIEHHONO0 MHOXECTBA NPOLECCOB;

d) ucnonb3oBanue npumeyanuin: UCO/M3K 15288 ucnonb3yet npumedaHus unu apyrue opMbl pyko-
BOACTBA MO 06ecneyeHuto, KOTopbie He TPedyloTCA ANns COOTBETCTBUS U HE SBMSIIOTCA HOPMaTUBHLIMU Tpebo-
BaHUsAMU. BbinonHeHne BbIGPaHHbIX NpMMEYaHuii OyaeT npueMneMbIM B CrieLMarnbHbIX CUTYaLMSX;

€) npucnocabnueaHue MpoLECCOB: pa3speLleHo npucnocabnueaHue npoueccoB. [pucnocabnusaHue
OMpeAeneHo Kak yaaneHne oTo0paHHbIX pe3ynsTaTtoB, AENCTBUI UMK 3a4a4.

4.7.3 AganTauusa XXU3HEHHOro LuKrna

Agantauus >XW3HEHHOTo LUMKna noapobHo usnoxeHa B pasgene 6 MCO/MOK 24748-1.

4.7.4 ApanTauma Ana odnacrte NPpUMMeHeHus, AUCLMNJIMH U cneuuanu3auuin

Apantauua k obnactam, aucumnnuiam u cneuynanusayusam B MICO/MOK 15288 uanoxeHa Ha obwem
YPOBHE U C AOCTaTOMHOW CHepoi NPUOXKeHUs Takum 06pa3oM, UToOblI ee HOpMaTUBHbIE YCIOBUS MOTTN UG-
Nonb30BaTbCA ANSA CUCTEM, KOTOPbIE COCTOSIT UMW BKIIOYAIOT aCneKTbl M3 pasnuyHbix obnacren (Hanpumep,
annapaTHble U nporpaMmMHble CpefcTBa, ycnyru, o6opyaoBaHue M T. 4.). Y CTaHAapTOB, UCMONb3yeMbIX CO-
BMecTHo ¢ UICO/M3K 15288, moryT BbiTb onpeaeneHHbie Buibl NpoLECCOB, 06LWMUX ANsi cepuu CTaHAApTOB
NCO/M3K, uTtobbl nyywe obecneumBatb CBA3b STUX ABYX CTaHAAPTOB ANA NPaKTUKOB B 06nMacTu npumeHe-
HuA. U Takue CBSI3M pekOMEHAYIOTCH Be3Ae, rAe CaMu NPaKTUKU CYMTAIOT MX NONe3HbIMU. MpuMepoM MOXET
cnyxunte MCO/M3K 12207, KOTOpLIM NpeaycmMaTpuBaeT cneumarsbHbie NporpaMMHbIe Npoueccsl B pasgene 7
[ANs CBA3M C NpoLieccaMm, OpUEHTMPOBAHHBIMU HA CUCTEMBI, B pasaene 6 aToro craHgapra.

MoxeT okaszaTbCa NONE3HON aHanorMyHan agantaums CTaHAapToB ANA PasfUYHbIX AUCLMNNMH (Takux
Kak MalLUMHOCTpOeHue Unu cosjaHue ob6opy0BaHMS) M cneumanu3auumn (Takmx kak 6e3onacHoCTb, 3almTa,
yyer yernoeeyveckoro gaktopa). OaHUM u3 cnocoboB OCYLLECTBUTL agantaumio K AMCUMNAMHaM, obnacrsm
U cneumanu3auusiMm siBNSIETCA UX BKIIOYEHWE B COrNaLLeHUsi COOTBETCTBYIOLWEH POPMbl COMMACHO YCNOBUSIM
NCO/M3K 15288 (nopgpasaen 6.1).
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MpuMeyaHune —lcnonsaosaHne MOAENM XUIHEHHOTO LIMKIa U aganTauma K obnactam, AUCLMNIIHAM 1 cne-
Uunanusauuam oTtpaxeHo B paszaene 7 MICO/MOBK 24748-1.

4.7.5 Npucnocabnueanue

MpucnocabnueaHue He siBnsieTcs Tpe6oaHmeM cootBeTcTBUA MCO/MIK 15288. MpucnocabnusaHue
He paspeLuaeTcs, ecnu UMeeT MecTo TpeboBaHue «NOMHOIo COOTBETCTBUA». Ecnn cchopmynupoBaHo Tpebo-
BaHue ((ﬂpVICHOCOﬁﬂeHHOI'O COOTBETCTBUA», TO npucnoca6nMBaHMe AOJDKHO ObITh BbIMOMHEHO Tak, KaK npea-
nucaHo B UICO/M3K 15288.

MpumevaHusn

1 Mpucnocabnusanune npegcraeneHo B UCO/MIK 15288 (nogpaspen 2.3).

2 UCO/M3K 15288 (npunoxeHue A) onnckiBaeT npucnocabnueaHne u onpeaenser 0CHOBHbLIE BUALI AEATENBHOCTH,
BbINONHAEMbIe Npy npucnocabnusaHum MCO/MIK 15288.

Kak nanoxeHo B MCO/M3K 15288, npucnocabnueaHue MOXET CHU3UTb LIEHHOCTb TpeboBaHUA COOT-
BetcTBUst MICO/MIK 15288. CHMXEHUE LIEHHOCTU MOXKET 0Ka3aTbCsl CNEACTBUEM TOIO, YTO ANsl UHBLIX Opra-
HU3auui TPYAHO NOHATL CTENeHb, NPU AOCTMXKEHUM KOTOPOI npucnocabnueaHue MOXET UMETb HEraTUBHbIE
NOCNEACTBUSA, CBA3AHHbIE C yAANEeHUEM XenaTenbHbiX BO3MOXHOCTEW. OpraHusaumsi, yrBepxaasi 0fHOCTO-
poHHee TpeboBaHue cooteeTcTBUst UICO/M3K 15288, MOXET HalTU BbIrOAHLIM Ans cebs HacTaueaTh Ha Non-
HOM COOTBETCTBMU U MEHBLUEMY NEPEYHIO MPOLECCOB, @ HE NMPUCNOCOONEHHOTO COOTBETCTBUSA K BonbLUEMY
NepeyHIo Npoueccos.

5 Npumenenne UCO/MIK 15288
5.1 0O630p

Oco3HaHue NOHATUI He AAET NONMTHOMOYMI K X HEMEANIEHHOMY NpUMEHeHUIo 6e3 aanbHeNLLIEero OCMbIC-
nexusa n paboTel. Huxecneayiowme nonoxxeHUst — 3T0 PyKOBOACTBO ANSA TOr0, UTO 0MKHO BbITh CENaHo Ha
MYTU OT MOHATUIA K NPAKTUMECKOMY MCMOMb30BAHUIO B PA3NUYHbIX NPOEKTaX, OPraHU3aLMOHHON U OKpYXKalo-
LLen cpeae XM3HEHHOro LMKna, Ha4nHas ¢ nnaHmpoBaHus npumeHeHns MCO/MOIK 15288.

CoBpeMeHHbIe KOMMNaHuW CTpemsATca paspaborarb YCTOWYMBOE MHOMXECTBO MPOLIECCOB YXMU3HEHHOIO
LMKra, KOTOPble MOXHO NMOBTOPHO NPUMEHSATb K NpoeKTaM opraHusaumm. [ina yaoBneTsopeHus aton notpes-
HocTu MCO/M3K 15288 moxeT ObITb NOME3HbIM B MPUMEHEHUU MU HA YPOBHE OpraHu3auuu, UnNu Ha ypoBHe
npoekta. OpraHu3auns MOXeT NMPUHATb CTAHAAPT U AOMOMHUTL €ro COOTBETCTBYIOLLMMU NpoLiesypamu, MeTo-
AaMu, MHCTPYMEHTapUAMU U NONMUTUKOW. B 9TOM cnyyae npoekT opraHu3auuu TUNOBbIM 06pa3oM B GonbLuer
CTEeneHn COOTBETCTBOBAN Obl NPOLIECCAM OPraHM3aunm, HEXEeNU HEMOCPeACTBEHHO CamMOMy CTaHaapTy.

B HekoTopbIx criydasix NnpoekTbl MOryT ObiTb BbINOMHEHbI OpraHM3auneil, y KOTOpOi HET COOTBETCTBY-
IOLLEro MHOXXeCTBAa MPOLIECCOB, MPUHATLIX HA OPraHM3auWOHHOM YPOBHE. TaKOM MPOEKT MOXET NPUMEHSTh
nonoxenus NCO/M3K 15288 HenocpeaCTBEHHO K CAMOMY MPOEKTY.

5.2 CtpaTerus npuMeHeHus

5.2.1 O630p

MCO/M3K 15288 MOXeET ObITb NPUMEHEH MO Pa3NUYHBLIM NPUYUHAM:

- ANSA onpeaeneHus nNpoLeccos, AeNCTBUIA U 3agad, TpebyeMbIX MPU UCNONb30BAHUKU B KOHKPETHOM MPOEKTE;

- COBEPLUEHCTBOBAHMSA NPOLIECCOB, UCMOSb3YEMbIX OpraHM3aLunen BO MHOXECTBEHHLIX MPOEKTax;

- obecneyeHnst pyKoBOACTBa NPOLECCaMU XKU3HEHHOTO LMKIIa CUCTEMbI, MPUMEHSIEMOTO B npeaenax 6o-
rnee 0XBaTbIBAKOLLEro Npouecca, Takoro kak npouecc npuobpeTeHns unu o6cnyxmBaHusi (CONPOBOXAEHUS) B
opraHusauuu.

BesoTHocuTensHO NpuynH ans npumeHeHua NCO/MO3K 15288 B npeagnaraemoit cTtpaterum npuMeHeHus
pekoMeHA0BaHO NpeaycMaTpuBaTh creayolne AencTBus:

a) NNaHMPOBAHUE NMPUMEHEHUS;

b) ecnu npuemnemo, agantauma MCO/M3K 15288;

C) PYKOBOACTBO MUIIOTHLIM(M) NPOEKTOM(aMu);

d) popmanusauua noaxoaa;

€) yTBepXaeHue noaxoaa.

Ota cTpaterus TUNUYHA AN NOAX0AAa, KOTOPbI CONPOBOXAAETCA U3MEHEHUSIMU B OpraHu3auuu umnm
npoekte. CTpaternss NPUMEHEHUs, ONMCaHHAasA BbiWe, MOXeET ObiTb MOBTOPEHA HECKONbKO pa3 B npeaenax
npoekTa Unu B opraHu3aunu B BAE LENEeHanpaBneHHbIX U/unM ycoBepLIEHCTBOBAHHBIX JAOMONHUTENbHbIX
npoLeccoB.
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HesaBucumo ot Toro, siensercs nu crapas sepcua MCO/M3K 15288 unu Hekuit WHOW STaNOHHbIN HOpMa-
TUBHbIN AOKYMEHT CYLLECTBYIOLLIEI OCHOBOW A5l NPOLIECCOB XXM3HEHHOTO LIMKNA CUCTEMbI, hyHAaMeHTanbHas
UCX0A4Has NO3MUUSA NPUMEHEHUS AOIDKHA MAEHTMULUMPOBaTL BCE U3MEHEHUs, HEOOXoauMbIE ANA nepexoaa
OT 3TOW OCHOBbLI K Bepcun MCO/MOIK 15288, yreepxkaeHHon B 2008 rogy. Npu 3TOM KOAUYECTBO U3MEHEHUN
OyaeT 3aMETHO MEHbLUE N0 CPaBHEHUIO C APYTUM NOAXOAO0M.

BaxHo 00beanHEeHne BCEX 3aMHTEPEeCOBAHHBLIX NUL B KOOPAUHALMKM YCUNUWIA: ecnu XoTsa Obl oaHa u3
obnactei He ByaeT yd4TeHa npu NnaHUpoBaHUN, 9TO MOXET CYLLECTBEHHO YXYALUMTbL NPUMEHEHWE HOBOW OC-
HOBbI. [inA Manon rpynnbl OAHUM M3 CMOCOO0B NPOAOIMKEHUS ABNSIETCA pa3paboTka KOHTPOSILHOIO NEpeYvHs
BOMPOCOB, KOTOPbIE HEOOX0AUMO y4ecTb B npumeHeHun MCO/MOBK 15288. 3TOT nepeveHb MOXET BKMOYaTb
(M BO3MOXHO HE OrpaHu4YNBaETCH TUM):

a) UBMEHEHMWS OKYMEHTAaLWK, BKITKOYasA NOTOKA U HOMEHKIATypy;

b) noTpe6GHOCTU B NOATOTOBKE KaapoB;

C) MU3MEHEHNA OTBETCTBEHHOCTU, BKINIOYasA NOTPEOHOCTL B HOBLIX COMNaLLEHUNX;

d) BO34EeNCTBUA HA UHCTPYMEHTApPUK 1 6a3bl AAHHbIX;

€) UBMEHEHMSA BO BXOAAX, Tpebyembix ANns KaK4oro npouecca, U B BbIxoAax (BbIXOAHbIX pe3ynbrarax).

Onsa pabotbl Hag fo6aBNeHMEM APYrUX MOMOXEHUA U HAANeXaLlMMU U3MEHEHUAMMU B pynne BCEX 3a-
WHTEPECOBAaHHbIX NMUL, CrieyeT UCMOoMb30BaTh HAYarbHbIN KOHTPOMNbHLIN NepeYeHb BONPOCOB. [na oTCnexu-
BaHWs BNOCNEACTBMU HEKOTOPbLIX BO3MOXHbIX MPOTMBOPEYMI CrieAyeT COXPaHATbL NOBTOPHbLIE aHaNU3bl NPo-
€KTOB KOHTPOJIbHOTO NEPEYHS.

HeobxoauMo OueHMBAaTb AeTanbHblii NepeYeHb U3MEHEHUI, NPOU3BEAEHHBIX TEM WUNMU UHLIM 3KBUBA-
NEHTHbIM CMocoBoM, BO3AECTBME BPEMEHU U CTOMMOCTU. COOTBETCTBEHHO HEOBX0AMM AanbHEMLMI aHa-
nu3 nocneaoBaTenbHOCTM OCYLLECTBNEHUS U3MEHeHu. Mpynne cneayeT nccneaoBartb aTanbl B U3BMEHEHUSX
Takum CrnocoBom, KOTOPbIA MUHUMU3UPYET CTOMMOCTb, MPOEKTHbIE OTKIIOHEHUSt U NOTEHUMan AnA HeraTue-
HbIX YernoBeveckux peakuuii. Cneagyet paspabotarb KpUTepun roTOBHOCTM AN HAYana Kawgaoro wara arana,
a TaKKe NpeaycMoTpeTb COOTBETCTBYIOLLME NPOBEPKM YCMELIHOCTM 3aBEpLUEHUS NOCNe KaXxaoro wara atana
npu n3ameHeHusx. Heobxoamumo paspaboratb M UCNONb30BaTb KONMYECTBEHHbIE NOKa3aTenu.

Mo Bcem BONpOCaM rmasHON rpynmbl CnegyeT OKasbiBaTb NOAAEMKKY ANSA HAONIOAEHUA 32 UBMEHEHUAMN
OT OAHOro OCHOBAHUS A0 APYroro ¢ NEPUOANYECKUMI BCTPEYAMMN BCEW rPYNMbl 3aMHTEPECOBAHHBIX NNL.

Korga npoekT unu opraHu3auusi y>keé HaxogaTCA B YCTOWYMBOM MOSIOKEHUU, TO €CTb KOIAa NpoLecehbl
YCTAHOBIEHbI M YTBEPXKAEHbI, TOr4a LEnu u 3agayvu crpaTeruu peanusagumn MoryT ObiTh COKpaLLEHbI, a B Npea-
naraemon cTparernu cneayer npeaycMoTpeTh crneayowme eicTeus:

a) NnaHupoBaHne NPUMEHEHUS;

b) ecnu npuemnemo, agantauus MCO/MIK 15288 (c yueTom creneHu pucka paborbl);

C) PYKOBOACTBO NPOEKTOM(amMMm).

5.2.2 NMnaHupoBaHue NpMMeHeHUus

Mpumenenne NCO/M3K 15288 cneayet paccMaTpuaTh Kak OonpeaeneHHbI NPOeKT ¢ COOTBETCTBYIO-
LLMM NNAHUPOBAHUEM.

Kak npvmMepbl npu nnaHupoBaHuy NpoekTa pekoMeHA0BaHo NpeaycMaTpuBaTh CneayoLme AeiCTBuUS:

a) onpeaeneHue obnactu NnpoekTa. Bo3MOXHbI€ BAPUAHTLI BKIIOYAIOT:

- OJMHOYHbII MPOEKT — UMK BHYTPEHHWUIA ANA OPraHW3aLuu, UMK Kak 4acTb BYXCTOPOHHENO KOHTPAKTA,

- COCPE/IOTOYEHME HA HEKOTOPbIX OCHOBHBLIX NPOLIECCAaX UMM AAXe HA €MHCTBEHHOM npouecce, rae
OXWAAETCA HEKOTOPAas Nonb3a ANa opraHu3auun. STOT NOAXOJ MOXHO UCNONb30BaTh, €CNK paHee Obinu 00-
Hapy>XeHbl cnabocTu, NOSTOMY CrieaAyeT OPMEHTUPOBATLCS HA NonHoe npumeHeHne MCO/M3BK 15288 ¢ onpe-
[AeneHHOro MomeHTa B GyayLem,

-apantaunio MICO/MOIK 15288 uepes auanasoH NpOEKTOB, BO3MOXHO, C NMOCTaAUMHLIM BBEAEHUEM.
B arom cnyyae opraHu3auus, NPeanonoXuUTENbLHO, HE UMEET UMM MOXET HACUUTLIBATL Maroe KONMMYEeCTBO onpe-
AerneHHbIX NPoLEecCoB U Toraa cneayeT OPpUEHTUPOBATLCA Ha cTaHaapTusaumio Ha ocHoee MICO/MOK 15288,

- apantauuio UCO/M3K 15288 uepe3 Bce NpoekTbl U B Npeaenax Bcex yacrei opraHuszauyumu. Manose-
POSATHO, YTO NI0Gasn opraHu3aLusi, KPOMe OYeHb MarbiX, IPUMET 3TOT NOAX0A. OTO MOXET ObITh UCMONbL30OBAHO
ANA HOBOro hunuana CywwecTByioLLEel opraHu3auum, koTopas paHee nonoxuna MCO/M3K 15288 B 0CHOBY
NpakTUku cBoel paboTel;

b) onpeaeneHwe uenu npoekTa U TO, KaK OHM BNUCLIBAIOTCA B OM3HeC-LUenu BCEW OpraHu3auuu.
Ecnu He yCTaHOBNEHO HUKAKOW OYEBUAHOM CBSA3W MEXAY 3TUM NPOEKTOM M GM3Hec-opueHTaumel opraHusa-
uuK, TO AnutenbHoe 06A3aTenbLCTBO N0 AOCTUXKEHUIO NPUKIIAAHbLIX Lienel npoekTa byaeT CrOXXHO Noanepxu-
BaTb (eCnu 310 BOOGLLE BO3MOXHO);
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C) onpeAeneHne ponu U OTBETCTBEHHOCTU MPOEKTHON KOMAaHAbI/OpraHusauun ¢ HasHa4YeHWeMm efuH-
CTBEHHOTO OTBETCTBEHHOIO 3a KaXAbli npouecc. Bo MHOIMX cnyvasx oAauH YenoBek Unu opraHu3aums Moryt
ObITb OTBETCTBEHHLIMM BONee YeM 3a OMH NPOLIECC, 0COOEHHO B MaribiX MPOEKTaX UMM OpraHu3auusx;

d) onpeaeneHue pecypcos, A0CTYNHbIX Ans npuMmeHeHus no MCO/M3K 15288, Takux kak BpemMsi, A€Hb-
v, niogu u o6opyaoBaHue;

€) co3gaHue n JOKYMEeHTMPOBaHWE NNaHoB ynpaBneHusi NpoekTom ans npumeHeHna MCO/M3K 15288.

5.2.3 PykoBOACTBO NUAOTHLIM(M) npoeKToM(amm)

Mpu eBeaeHnn NCO/MIK 15288 B opraHusauum Ans MHOTUX NPOEKTOB HEKOTOPOE NUMOTHOE UCNONbL30-
BaHMEe B OCHOBHbIX 00MacTaX U Ansi OCHOBHbIX NPOLIECCOB MOMOXET CHU3UTbL PUCKU OpraHu3auuun. Ans ycnew-
HOro BBeAEHUA He0BX0ANMO NPEAYCMOTPETL CrEAyYIOLLME AENCTBUS:

a) onpegeneHue NUNOTHLIX NPOEKTOB, KOTOPbIE MOTYT UCMONb30BaTb OTOOPaHHbIE NPOLECCHl. STU Nu-
NOTHbIE NPOEKTLI cneayeT BbibUpaTb HA OCHOBE NPUOPUTETHOCTU PABOT, UTO NPUBEAET K CYLLECTBEHHBIM YCO-
BEPLUEHCTBOBAHUAM C BbICOKOW BEPOATHOCTbIO YCNexa, U 3T0, Kak MOXHO oXxuaaTh, obecneunt GbiCTpble Bu-
AUMblEe pe3ynLTaThl;

b) BbIGOP KOMaHALI 406POBONLLEB A NS BEAEHUS NUMOTHLIX NPOEKTOB: nNpegasanTe rMnacHOCTU U BO3Ha-
rpaxxgante nx ycunus;

¢) oby4eHue Bcex npuBneveHHbiX. B gononHexune k chopmarnbHbIM y4eBHbIM Knaccam NOHUMAHUI0 MO-
KET NOMOYL PerynapHasn cBsAsb C pa3BUTUEM NMPOLECCa peanu3auuu;

d) nnaHupoBaHue NUNOTHLIX NPOEKTOB U ONpeAeneHme KpUTUYHBIX (haKTOpPOB ycnexa;

€) oTo6GpaHHbIN NPUCNOCOBNEHHLIN NPOLECC UMK NPOLIECCHI, KOTOPLIE CrieayeT BKAOYaTh B NNaH ynpas-
NEeHVs NPOEKTOM ANS Ka)aoro NUOTHOro npoekTa. Ecnu npuemnemMo, crneayert ccbinatbCa unu npeaycmarpu-
BaTb HEOOXOAMMYIO fOKYMEHTALMIO, HANPUMEP peLleHus 0 npucnocabnueaHum ¢ 060CHOBaHUAMM;

f) BbINONHEHWE MUMOTHLIX NPOEKTOB, OTCMEXMUBASA U AOKYMEHTUPYS BbINOMHEHWE B CPABHEHUU C KpU-
TUYHBIMK hakTopamu ycnexa. 3af0KyMEHTMPOBAHHLIE YPOKU CreAyeT U3ydarb N0 3KCNepUMeEHTanNbLHOMY(am)
npoekty(am). Cnegyer BKNOYATb CAEMaHHbIE BbIBOAbI U3 U3YUYEHHBIX YDOKOB B NEPECMOTPEHHbIE NPOLECCHI.

5.2.4 ®dopmanusaumsa nogxoaa

dopmanusauusi BOBNEKAET BBEAEHUE HOBOTO MpOLIECCA CKBO3b HEKOTOPbIE MPOEKTbI U/MNKU OpraHu-
3auuio. Mcnonb3yloTes U NPUHUMAIOTCA TakMe AenCTBUs, Kak obyyeHue, JOKYMEeHTupoBaHue, obecneyeHune
WHCTPYMEHTarNbHON NoAfepXKku Ansa npouecca(os), NPOCMEXMBAHMA U KOHTPONbL HOBOro(bixX) npouecca(os).
Ons noboro npoekra nnaHUpoBaHWe nepexoaa kK HOBOMy(bIM) npoLeccy(am), KOTopoe yxe camo no cebe sB-
nsieTcs ynpaeneHueM, JOMMKHO BbiTh LieneHanpaBneHHbIM.

MpuMeyaHune — YcoBepLUEHCTBOBaHUS MOryT BbITb cAenaHbl B NpeAenax npoekTta ¢ KOHTPOrNeM Ha MpoeKT-
HOM ypoBHe. OHM Takxke MoryT ObITb cfenaHbl NyTeM CpaBHEHUA OAHOTO NPOEKTa C APYruM ANA onpeaeneHnst NoOAXOL0B,
KOTOpLIE OKas3anuch yCnelUHbIMU U LOMKHbI GbITh BKIOYEHb! B ByayLyne NpoeKThI.

5.2.5 YTBepxaeHue noaxona

YTBEPXKOEHUE COCPeaoTa4unBAETCA Ha TOM, YTO UCMONbL3YETCA ASS rapaHTuii TOro, YTO NPOLECC BbINOs-
HAETCA B NPOEKTe Unn B opraHnsauun cogepxkatenbHO U aBTOMaTUYECKN. CHOBa, no mepe HGOﬁXO,D,VIMOCTVI,
NCNonb30BaHbl NPOLIECC UBMEPEHUIA U YCOBEPLLUEHCTBOBAHWE NpOLIECca peanusaumu.

5.3 NMpumeHeHne B opraHn3aumusax

5.3.1 O6G3op

OpraHusauum aBnsOTCA NPOU3BOAUTENAMM U NOTpebuTenamMmn cuctemM. 3To OHKM ToprytoT (obecnevmsa-
10T) npoaykuuen n ycnyramu. MNMpoueccel B MCO/M3K 15288 npumeHsitotca opraHnsaumsiMu, KOTopble npuob-
pEeTaloT U NCMONb3YIOT MNKU CO34aI0T U MOCTABNAIOT CUCTEMBI. JT060I U3 NPOLECCOB NPUMEHSIETCS Ha MoBoMm
YPOBHE B CTPYKTYPE CUCTEMbI B TEYEHUE NOGOI NPUMEHUMON CTAAMUM XKU3HEHHOTO LiMKIa CUCTEM W NpUeM-
nem ana no6oi opraHusaummn, HasHa4eHHON OTBETCTBEHHOI 3a cucTeMy. TO, Kak NPUMEHSAIOTCA MPOLECChI
(BO3MOXHO, C apganTauuein), BapbUPYeTCA B 3aBUCMMOCTU OT Takux pakTopoB, Kak NPOEKT, opraHu3aums u
MOAENb >XU3HEHHOTO LMKna. Beixoabl (BbIXOAHbIE pe3ynbTaTbl) OAHOMO YPOBHS, SIBNSIETCA N 9T0 MHopMma-
Uuen, npoaykunen unu ycnyrow, npeacTaBnsiioT CoOOoM BXOAbl K YPOBHIO HUXE (C BO3MOXHbIM BO3BPaTOM K
YPOBHIO BbILIE) U NPUBOAAT K COOTBETCTBYIOLLEMY OTBETY, BKNIOYAA MHAOPMALMIO, MPOAYKLMIO UMK YCIyTU.
Mcnonb3oBaHue (PEKYPCUBHO) TOrO XKEe Camoro OCHOBHOTO Habopa NpoueccoB Ans ONUMCaHUA AESTENLHOCTY
opraHusauuu, NPOEKTHbIE N TEXHUYECKME AENCTBUS Ha KAXKOOM YPOBHE AeTanusauuu B CTPYKType CUCTEMbl —
3TO KNo4eBon acnekT npumeHeHns MCO/MOK 15288.

lpynna ynpaeneHusi NPOEKTOM C MHOXECTBOM OpraHu3auui, paboTalowmx Ha Ty KE CaMyl0 CUCTEMY,
MOXeT ucnonb3osatb MCO/MO3K 15288 B mononHeHue, 4tobbl 06ecneuuntb o6Lee MHOXKECTBO NPOLIECCOB,
WHTETPUPOBaHHYIO MOAENb XM3HEHHOTO LMKna cuctem 1 obLuee ocCHOBaHUE s CBA3WU U COBMECTHOM paboThi.
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Mpoueccel B MCO/MIK 15288 hopmMUPYIOT MCHeEpnbiBatoWEee MHOXECTBO ANA NPUMEHEHUA pasnuny-
HbIMWM OpraHu3auMsMK LLMPOKOTO CrekTpa npunoxeHuin. OpraHu3auus, manas wnu 6onblias, B 3aBUCUMO-
CTU OT ee BusHec-Uenu, MOXeT BbIOpaTb COOTBETCTBYIOLLEE NOAMHOXECTBO NPOLIECCOB (U CBA3AHHbLIE C 3TUM
AencTBuA 1 3agaun) ana goctmkeHus aton uenn. NCO/M3K 15288 npeaHasHayeH Ans NPUMEHEHUs BHYTPU
opraHmsauuu Unu no KOHTpakTy AByMs unu 6onee opraHusauuamu. ns Toro 4toObl 06NerynTb NPUMEeHeHne
NCO/M3K 15288 BHYTPM MK NO KOHTPAKTY, 3a4a4uM U3N0XeHb! Ha A3blke KOHTpakTa. Korga npumeHeHune naet
BHYTPU OpraHusauum, A3blk KOHTPaKTa UHTEPNPETMPOBAH COOBPa3HO 3a4a4am BHYTPU OPraHu3auuu.

NCO/M3K 15288 nomkeH ObiTb COrMacoBaH C NOMUMTUKON OpraHu3auuu U CtaHaaptaMu, KOTopble yxe
NPUMEHSIIOT Ha MecTax. SBnseTCA BMOMHe NPUEMMEMbIM, KOIAa OpraHu3aumsi UCNOsb3yeT COOCTBEHHbIE Cy-
LecTBylOLIME CTAHAApPTbl U onpeaeneHHble metoauku. Mpumenas NCO/MOIK 15288 B npeaenax opraHusa-
U1K, BaXHO YE€TKO YCTAHOBUTb OTHOLUEHUS MEXAY HACTOSLUM CTaHAapTOM, COOCTBEHHbIMM CTaHgapTaMu
opraHuM3auuu un pasnmMyHbiIMU UCNOJIb3yEMbIMU METOANKAMMU.

Ha pucyHke 11 nokasaH oAMH U3 BO3MOXHbIX NMPUMEPOB TAKUX OTHOLUEHUI, KOTOPbIE MOTYT ObITh MO-
nesHoiMu npu npumeHeHun MCO/MOIK 15288 B npeaenax opranusauuu. MICO/MOIK 15288 pacnonoxeH Ha
nepBoM YpPOBHE, CTAHAAPTbI B OpraHM3auumn pacrnornoXeHbl Ha BTOPOM YPOBHE, U TPETUI YPOBEHb NpeaHa-
3HaYeH AnA AeTanbHOW peanu3auumn AeNCTBUN, METOAUK U UHCTPYMEHTAPUEB, KOTOPbIE ABNAIOTCA cneuuanb-
HbIMU ANA NpoekKTa. Tele/IHbI, onpeaeneHHblie N UCnonb3oBaHHbIE HA BTOPOM U TPETbEM YPOBHAX, AOJDKHbI
cooteercTBoBaTh MCO/MIK 15288.

YpoBeHb 1
Pa6oTa BeInONHAETCA cornacHo ISO/IEC 15288
NONOXEHUAM B KaXXA0M npouecce

YpoBeHb 2

Pabota BbINONHAETCS COrMAcHO npoueaypam CranpapThl B OpraHusaumuax
B ONpeAeneHHon NocneAoBaTenbHOCTU

YpoBeHb 3

Mpoueaypsl AETANU3NPYIOTCA ANA CreLUanbHOR
obnacti. OHu coaepxaT MeToabl AN pelleHust
npobnem. MHcTpymeHTapun obecneunsaior
NOAAEPKKY PasMUYHBIX METOAOB

CneuuanbHble

cTaHaapTbl obnactu MeTopw!

PucyHok 11 — OTHoLIeHMSA ¢ CyLLeCTBYIOLLMMU OKyMEHTaMN

Pa3spelueHune niobbix NPOTUBOPEUMIi OCTAETCs 3a opraHusauueit, npumensowen MCO/MIK 15288, u
MOXET noBneYb 3a coboii pa3paboTKy «A0POXKHOM KapThbi» U, B Cry4ae He0OX0aAMMOCTH, 3anosTHEHUe NoBbIX
npobenos.

5.3.2 PaccMoTpeHue u MeToauKu

B obwem cnyvae opraHusauum MoryT ucnonb3oBatb MCO/M3K 15288 kak 4acTb ycunuit no cosep-
LLIEHCTBOBAHUIO CUCTEMOOPUEHTUPOBAHHBIX MPOLIECCOB. 3TO MOXET ObITb AOCTUTHYTO Yepe3 aBTOHOMHOE UC-
nonb3oBaHWe ctaHjapta unu B 06beaMHEHUU C AOCTYMHOW OLEHKON NPOLECCOB U METOAAMU OnpeaeneHus
UX BO3MOXXHOCTEWA.

MpumMmeyaHue —lMNpumeHenne NCO/MOIK 15288 B npegenax opraHusaLMM OCHOBAHO Ha TeX Xe NoAxofax,
YTO U AnA npoekToB. B 5.2 paccMoTpeHbl Bonpockl Mo npobnemamM u cTpaternsiM B opraHu3aLusax Npu UCNonb3oBaHWK
NCO/M3K 15288.

5.3.3 MpuknagHbie BO3MOXHOCTHU

MpuyuHel ana npumeHeHna MCO/MIK 15288 B npeaenax opraHu3saumm (BHYyTPU OpraHu3aumm) Moryt
BKIIOYATb TaKWEe CUTyaLum, Kak:

- NOATBEPKAEHUE 000CHOBAHHOCTU CYLLECTBYIOLLETO METOAA. JTO yalle BCTPEYaeTca B TeX crnyyasx,
Korga Metog Obin paspaboTaH BHYTPU OpraHu3auum unu aganTupoBaH M pacLLIMPEHHO MOANULIMPOBAH;

- agantauusa CyLLecTBYIOLLEro MeToaa Asns peakuun Ha PUCKM, CBS3aHHble C NPOABUXXEHUEM B HOBbIE
ceKkTopa pbiHKa, rae Tpebyercs Gonee BbICOKAsA TOMHOCTb U3-3a BOCIPUHATBIX PUCKOB;
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- pazpaboTka HOBOrO MeToAa, Hampumep AnA yAOBNETBOPEHUS MOTpeBGHOCTel HOBOW OpraHu3auuu.
OTO OTHOCUTCA K OpraHn3aumsaM, CO3aaHHLIM Yepes CNUAHME KOMNaHUA UNKU 4ENOBbIE COO3bl, U MOXET OKa-
3aTbCA BOCTPEOOBaAHHBIM MPY COMPOBOXKAEHUM HECKOMbKUX NMPOLIECCHBIX MoAenei Ans npucnocobneHus oco-
ObIX AENCTBUIA;

- ynpasneHne BBEAEHWEM HOBOW TEXHOMOrMu. MpuUMEpbl BKIIOYAKOT aBTOMATU3aLMIO CYLLECTBYIOLLMX
PYYHbIX NPOLIECCOB WU UBMEHEHUE B METOAMKAX, UCMOMb3YEMbIX ANS peanusauun nNpoayKUUn Unmn YChyru.
NCO/M3K 15288 onpeaenseT Kputepun, KOTOPbIE MOTYT BbITb MCNONbL30BaHbI ANS CPABHEHWSA NOMHOTLI Me-
TOZdAa A0 U NOCIe TOro, Kak TeXHONorua Oyaer u3MeHeHa;

- OLIeHKa BHYTPEHHEl CNOCOGHOCTU CTOPOHbI YAOBIIETBOPATL COMMAacoBaHHbIM KPUTEPUSIM, HANPUMEP B
Ka4yecTBe npoLiecca npu TeHAEPHOM aHanu3ae;

- YCTaHOBMEHWe aTanoHa, OTHOCUTENBHO KOTOPOro MOryT ObiTk pa3paboTaHbl NPOrpaMMbl YCOBEPLLEH-
CTBOBaHUSA, HanpumMep ayaut cornacHo MCO/MO3K 15288.

5.3.4 O6a3aTenbCTBO yNpaBreHus

Kak u ¢ mo6on nporpaMmoii, Npu peanu3auunm KOTOPOii Ha NPaKTUKE BOSHUKAKOT M3MEHEHUS], BAXHO, YTO-
6bl ynpasneHue B Npeaenax cBOero BO3AENCTBUSA Ha opraHu3auuio Obisio sBHO HanpaBsieHo Ha OcyLwecTene-
HWE U NoAAEPKKY W3MEHEHWUI. B ABYCTOPOHHEN cUTyauuu crneayer HauuHaTb B COOTBETCTBUU C KOHTPaKTOM,
W TOrZa, YTo Kacaercs obLLero opraHn3aLUMoOHHOTO UCMNOMb30BaHUs, YCTaHOBMEHUE MONUTUKM, yCTpausatoLlen
06e CTOPOHbI, CTAHOBUTCA NMPUBbIYHOW NPaKTUKON.

5.3.5 Mcnonb3oBanue MCO/M3IK 156288 B npeaenax opraHusauum

Bo3mOxHbI TpU BapuaHTa OCHOBHOrO ucnosnb3oBaHus NCO/MOIK 15288 B npeaenax opraHu3auuu.
3TK UCMONb30BaHMA MPOUNIIIOCTPUPOBAHbLI HA PUCYHKE 12 1 ONMCaHbI HUXE.

1-4 TMN
UCNONb30BaHWUA NCOM3K 15288
NMpoussoaHbie ot UCO/M3K 15288
2-n Tvn CTtaHaapTbl cneynansHon CTaHaADTL! ODrAHMAALAN
UCNONb30BaHUA oBnacT HAAPTHI Op u
3-n TMn Mertopbi. MeToas!. MeToab!.
Ucnonb3oBaHuUA Mpoueaypbl Mpoueaypsbl Mpoueaypob!

PucyHok 12 — Tpu Tuna ncnonbaosaxHusa 15288

1-W TUN UCMONb30BaHUA ABMSETCA NpsAMbIM npuMeHeHuem UCO/MOIK 15288 k paboTte opraHusauuu.
MCO/M3K 15288 onucbiBaeT NpoLIECChl XXKM3HEHHOTO LKA B TEPMUHAX HAa3BaAHMA NpoLiecca, uenen, pesynera-
TOB 1 AeicTBuiA. Takum 06pa3om, NpSIMOE NPUMEHEHUE — 3TO NPUMEHEHWE MHOXECTBA 0TOOPaHHBIX Npouec-
COB >XM3HEHHOIO LIUKIA K COOTBETCTBYIOLLIEH PaCCMaTpuBaeMon CUCTEME B TEYEHUE CTaAUM XKU3HEHHOTO LMKNa
AN AOCTUXEHUS pe3yrnbsTaToB NPOLEeCcca UM YAOBNETBOPEHUA BbIXOAHbLIM KPUTEPUSIM M LIENSM HA COOTBETCTBY-
IoLMX cTagusix. [Ans Toro yro6bl yCNeLwHo NPMMEHUTbL OTOOpaHHbIE NPOLECCHI, B MOCIEAYIOLLEM BCE AEWCTBUSA
yCTaHaBnMBaloOTCS opraHu3auueil. [lancbHenllee onpeaeneHne BkNIOYAET onpeaeneHne 3anad, pewaembix B
pamMkax OCyLLECTBNSIeMON AeATeNbHOCTU. MeToAbl U MUHCTPYMEHTapUKU ONpPeaensiioTcs B 3aBUCUMOCTU OT 3TUX
3ajad v npupoabl AEWCTBUIA ANS TOr0, YTOObI peLuMTb 3a4a4Kn KBanuuUMpOBaHHO U 3(PEeKTMBHO.

Pesynbrarhbl peluaembix 3agad crneyer oTpakatb B COOTBETCTBYIOLLEN AOKyMeHTauuu. CTeneHb [0Ky-
MEHTUPOBAaHUA A0IMKHA ObITh YBSI3aHa ¢ MacluTabaMu NpoeKTa, BbIXOAHbLIMU KPUTEPUSIMU CTAAMNIA XUIHEHHOTO
LMKNa, BbINOMHUMOCTbIO COrMAaLLeHus1, AOCTYMHOCTbIO PECYPCOB M onpeaereHnem Apyrux akropos BRUSIHUS.

Insa ycnewHoro npumenenns MCO/MOIK 15288 B npeagenax opraHmsauum cneayert otobpars U caenarb
OOCTYMHbLIMU NPOEKTaM METOAbI U MHCTPYMEHTapUM Ans peanusauuy 4eiCTBUM 1 3aaad. Y4acTHMKaM KOMaH-
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Abl, CBA3aHHLIM C MPUMEHEHWEM NPOLIECCOB, CrieayeT NpowuTu obyvyeHne Ha NpeaMeT COOTBETCTBYIOLUMX MO-
HATWUIA 1 TpebosaHuii MCO/MOK 15288, a Takke 0TOOpaHHbIX METOAOB U UHCTPYMEHTaPUEB.

2-ii TN NCNONb30BAHUA OCYLLECTBIAETCS C LiENbI0 CO3JaHNs COOTBETCTBYIOLMX CTaHAapTOB OpraHu3a-
UMM U CTaHZapToB crneunanbHoi obnactu. 3Tu ctaHaapTbl MOryT ObITb MOMYYEHbl U3 MPUMEHAEMbIX NOHATUN
n TpeboBaHuii MCO/M3K 15288, utobbl CTaHAapTM3MpOBaTb NEpPBUYHYIO paboTy opraHusauum u obnacrei
MPUNOXEHNA, TAKMX KaK KOCMOC, aBTOMOBUNLHOE, MeanLUMHCkoe obopyaoBaHue U T. 4. B agaHHOM cnydae uc-
nonb30BaHmMsA 310 Obina 6bl aganTauyus obnactu MCO/MIK 15288 k opranmsauuu, npumeHaemMon oénactu unu
1 K TOMY, U apyromy. CTaHaapTel 2-ro Tuna Ucnons3oBaHusa cneayet B 6onbLuei cTeneHn HanpaenaTb Ha Aes-
TEMbHOCTb Pa3fMyHbIX OPraHU3aLUMOHHBIX E4UHUL B 06nacTsix npunoxeHus. Kak u B 1-m Tune MCnonb3oBaHus,
AenCTBUA criegyeT onpegenuts 6onee noapobHo, onpeaenss HeobxoauMble 3agaqm, Bbibupas, obecneunsas
COOTBETCTBYIOLLUME METOAbI U UHCTPYMEHTapPUM U BbINOMNHAA paboTy CornacHo npoueaypamM u nopsiaky, onpe-
[JerneHHbIM B 9TOM CTaHAapTe. Y4acTHUKaAM KOMaHbl M OpraHu3aLMoHHOM o6nacTtu cneayet npointu obyyeHue
COOTBETCTBYIOLLMM CTaHAApPTaM U UCNONb3yeMbIM METOAAM U MHCTPYMEHTAPUAM A0 Ha4ana NpUMEHeHusl B
npoekTe.

3-n TUN MCMNOMb30BAHNA OCYLUECTBAAETCA C LIENbI0 NOATOTOBKM COOTBETCTBYIOLUMX AOKYMEHTOB, OMM-
CbIBAIOLLMX METOABI, NPOLIEAYPbl U PYKOBOACTBA ANS BLINONHEHUS TpeOOBaHMI CTaHAAPTOB NO OpraHM3aLu-
OHHbIM BOMPOCAM W B OPraHU3auUMOHHON 06nacTu Tak e, kak Ans npsiMoro npumeHeHus MUCO/MIK 15288.
CooTeeTcTBYIOLLEE 00YyYEeHNE HA NPUKNAAHBIX IOKYMEHTAaX HEOOX0AUMO 10 NPUMEHEHUS B NPOEKTe.

5.4 NpumeHeHue K NpoeKTam

5.4.1 O630p

Mpoueccsl xusHeHHoro uukna no UCO/M3K 15288 mMoryT Mcnonb30BaTbCA NPOEKTOM NO KpaiHeEN Mepe
B YeTbIpex Lenax:

a) AN yCTaHOBMEHMS COMMAaLLEHUs C OPraHM3aLUUOHHBLIMU CYLLHOCTSIMU (0GbEeKTaMM), BHELLHUMU U BHY-
TPEHHUMMU K MPOEKTY, NPUOOPETEHMSA UMM NOCTABKU NPOAYKLUM UK YCIYT (COrNacHO Npoueccam CornatleHusl);

b) ana rapanTupoBaHua cnocoBGHOCTU opraHu3auum nNpuobpecTn U NOCTaBUTb NPOAYKLMIO UMK YCNyrK
yepes MHULMaLUuio, NOAAEPXKKY U ynpasneHne npoektamm (COrmacHo npoueccam opraHu3auuoHHoro obecne-
YeHUs NPOEKTOB);

C) Ans paspaboTku M YTBEPXKAEHUS NPOEKTHLIX MMAHOB, WX BLIMOMHEHUS, OLEHKU (haKTUYECKOro Ao-
CTUXEHUSA 1 NPOABIDKEHNA COrMacHoO nraHam, a Takke Ans yNpasneHus NpOEKTOM C LeNbIo ero peanusauum
(cornacHo npoueccamM npoekTa);

d) AnA coaencTBUs B AOCTUXEHWUM YAOBIIETBOPEHHOCTU MO TEXHMYECKUM LensM Ha oaHol unu Gonee
CTaAUAX XXU3HEHHOTO LiMKNa (COrnacHo TEXHUYECKUM NpoLeccam).

TpeGoBaHne BbinonHeHus WCO/M3K 15288 He 3aBUCMT OT MacLUTaboB UMM CROXHOCTU CUCTEMBI.
Hapsagy ¢ sTum akTopsl, Takue, Kak CUCTEMHbIE TPeGOoBaHUA U 3ambicen (PYHKLMOHUPOBaHUS, 3aTparueatot
macwTab u CnoXHOCTb CUCTEMbI. Takum 06pa3oM, BbIXO4HbIE pe3ynbTaThl U AeicTeus no MCO/M3K 15288
AOMKHBI ObITh OBLLMMM U NPUMEHUMbIMU K paspaboTke noGoii cuctemsl M3 obrnactu HasHadeHns MCO/MBK
15288. Pasmepbl U CrIOXHOCTb CUCTEMbI MOTYT BO3A€/CTBOBATL Ha BbINONHEHWe paboT npoekTa, HanpuMep:
MOTyT ObITb 3aTPOHYTLI 324a4U ANS AOCTUXKEHWS PE3YNbTaToB AESTENLHOCTU B MPOLECCE XMU3HEHHOTO LMKna
CUCTEeMbI UMK TUM 1 hopma pabounx NPOAYKTOB NPOLIECCOB ANSA UX NOCNEAYIOLLEro NPUMEHEHUS.

5.4.2 NMpumeHeHUe NPOLIECCOB COrNAlIeHUA Ha NPOEKT

5.4.2.1 NpumeHeHne npouecca npuobpeTeHus

Mpoueccbl cormacHo MCO/M3K 15288 moryT ObiTb MCMNONMb30BaHblI ANS AOCTMXKEHWUSI COrMaLLEHUS.
Ha pucyHke 13 npounnioCTpMpPOBaHO MCNONL30BaHWE NPOLIECCOB COrfalleHuss B 06beaMHEHUN C APYTUMU
npoueccamun xu3HeHHoro uukna no NCO/M3K 15288 ans pgoctuxkeHusa cormawueHus. CornaweHuss Moryt
ObITb MexXay opraHusauusamu, NpoekTamu U B nNpegenax npoekta. Takue crydau NPOWNSIOCTPUPOBAHLI Ha
pucyHke 8.

Mogene Ha pucyHke 13 He npegHa3HauYeHa ANs OTpaXKeHUsl BCEX BO3MOXHbIX NOTOKOB npouecca Ans
DOCTMXKEeHUA cornaueHusn. Moaenb npu3BaHa npoaAEeMOHCTPUPOBATDb, UTO y Bcex npoueccoB UCO/M3K 15288
MOXKET ObITb POnb B HOPMUPOBAHMM COrnaLLeHnit, 0COBEHHO hOPMAarbHBIX COTTaLLEHUM, KOTOPbIE MOTYT OKa-
3aTbcs 06A3aTenbHBIMM NO 3akOHY. HamMHOro MeHblue hopManLHOCTE, B OTIIMMUE OT MPEANOXKEHHON Ha
pucyHke 13 mogenu, OxMaaeTcs, Korga B npeaenax Toro e caMmoro NpoekTa CornalleHus UCNonb3oBaHbl OT-
HOLLEHUA MeXAY Nonb3oBaTensamu B noanpoekTax. Cneaytowme naparpadbl ONUCLIBAIOT NPOLECCHbLIN NOTOK
Mozenu, NpeacTaBneHHbIn Ha pucyHke 13, U AoNYCTUMbIE OrPaHUYEHMUS.

Mpoueccbl no MCO/M3K 15288 moryT GbiTb HavaTbl ¢ 3anpoca Ha nNpuobpereHue, Takoro Kak cop-
MarnbHbIA 3aNPOC Ha NPeANOXEHUe UM 3anpoc B BuAe HedhopMarnbLHON BHYTPEHHEWH AUPEKTUBLI ANS onpe-
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[JeneHHoil paboTbl, nognexatiei BbINONHEHWIO. [ANA HOBbIX MHXEHEPHbIX YCUUi 3TO NPOMCXOAUT A0 TOro,
KaK NpoeKkT ChopMUpPOBaH. MnnM 3To MOXET MPOM30iTU ANs opraHu3auuu ycunuii B npegenax npoekta, ecu
nocnefHee CBA3aHO ¢ PaboToil MO NPOEKTY.

PucyHok 13 — MpumeHeHne npouecca K hopme hopMasibHOTO CornatleHns

PaccmoTpeHve 1 NOAroTOBKa OTBETA Ha 3anpoc MOryT GbiTb MOPYYeHbl COOTBETCTBYIOLLEN KOMaHAE Unu
OoTAEeNbHOMY CMeuuanucTy B 3aBUCMMOCTM OT MaclwTa6oB W C/IOKHOCTM NpoekTa. [ns MeHbLUWX NMPOEKTOB
BO3MOXHO Ha3HauyeHne OTAE/NIbHOro CheLManncTa B KayecTBe OTBETCTBEHHOIO 3a MOArOTOBKY OTBETA, BbIMOJI-
HeHne paboTbl U co3faHne HeOBXOAMMbIX paboUunx NPOAYKTOB, KOTOPble B UTOre 6yAyT NMOCTAB/EHbI.

HasHaueHHOl KOMaHAe Wnn oTAeNbHOMY CMeLuanucTy crefyeT BbiMOMHATL AelCTBUS B TEYEHWE Npo-
Llecca nocTaBku, COOTBETCTBYIOLLErO 3aK/IHOUYEHHOMY COrnaweHnto. YTo6bl NMOoHATbL TpeGyeMbie BO3MOXHOCTM
NS BbINOMHEHNS 3anpaliuBaemMoii paboTsl, CHayana kKoMaHAa Wi OTAENbHbI creunanucT JoMKHbl caenatb
Heo6x0AMMOe NiaHupoBaHWe B 06/1acTV CTpaTernu Afs OCYWeCTBIEHWS YCUIWK MO MOArOTOBKE K OTBETY.
MnaH JoMXeH BK/YaTb NEPeYeHb KOHTPOJIbHbIX TOUEK U KPUTEPMEB NPUHATUS PELUEHUS /1A OTBETA C YYETOM
Lefleil opraHMsaumMm Uau NpoekTa, a Takke NPYMEeHVMbIX UHBECTULVOHHBIX KPUTEPUEB PEeLUEHWA.

Onsi Toro yToGbl pewnTb, OTBETUTL /I Ha 3anpoc WX ONpeAenuTb crneuuduyeckue oCoGEHHOCTU OT-
BETa, MOTyT 6biTb 3an1aHNpPOBaHbl ¥ BbINOHEHbI TEXHWYECKWE NPOLECcChl NPUMEHUTENBHO K TAKOMY YPOBHIO
CTPYKTYpbl CUCTEMbI, KOTOPbI/i COOTBETCTBYET NpUpofe M MacwTtabam CUCTEMbI U CTAAWUU XU3IHEHHOTO LMKna
cuctembl. Kpome Toro, cnegyet onpefenuTb 06bemMsbl pa6oT, CTOMMOCTb CUCTEMbI U CTEMNEHb YA0BIETBOPEHNUS
Tpe6oBaHWii B npeAenax AaHHbIX OrpaHWYeHuit. NpUMEHEHUe TEXHWYECKUX MPOLEeccoB credyeT OCyLiecT-
BNSITb B COOTBETCTBUM C NJAHOM. BbiNonHeHWe HEO6XO4MMO OLEHWBATL U KOHTPO/IMPOBATbL C WCMOMbL30Ba-
HMEM COOTBETCTBYIOLMX MpPOLEeccoB npoekTa. MNpouecchl opraHW3aluoHHOro o6ecrneuyeHusi NpoekTa peanu-
3yloTca A0 HEeo6X0AMMOCTU MNpU MOALEpPXKEe TEeXHUYECKUX NPOLLecCOB, KOHTPOMS BbIXOAHbIX Pe3ynbTaToB W
NPUHSITUA COOTBETCTBYIOLLEIO OTBETA.
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CornacHo ypoBHI0 (hopmManbHOCTU ANS onpegeneHns o6Wmnx oOCHOBaHUii Ans npuobpeTatoweil CTOPOHbI
M nocTasluKa B NOHUMaHUN TpeboBaHWn NpoekTa cnegyeT UCNONb30BaTb CAEAYOWNIA NepevyerHb OXUAAHW:

a) TpeboBaHMA K cUCTEMe U ycnyre;

b) oXungaemble MOCTaBKu;

C) paspaboTka nnaHa-rpaduka n NPOXoXAeHNe KOHTPO/IbHbIX TOYEK;

d) ycnoBusi npuemku, UCKNOUYEHUn B obpalweHun c npouegypamu; ycnosus, Tpebyrwuwmne nepecmorpa
cornalweHns; ycnosua gnsa lOpMANYECcKOro 3aBeplleHuns cornaleHns; ycrosus Ns HanoxeHnsa wrpados uam
BbINNaTbl NPeMUiA 3a HapylweHne CPOKOB onnaThl;

e) npaBa W OrpaHn4YeHuns, CBA3aHHble C TEXHUYECKUMUN AaHHbIMU, UHTENNEeKTyaNlbHOW COBGCTBEHHOCTbLIO,
aBTOPCKMMU npasBamMmu U naTeHTamu.

MeperoBopbl MOXHO cCYMTaTb 3aBepLUEHHbIMWU, KOrAa CPOKW BbIMOSIHEHUS COrMalleHnn ABMAAITCA Npu-
eMnemMbIMn 1 ANnsa npuobpeTalroLl e CTOPOHbI, 1 ANA NOCTaBLyMKa.

5.4.2.2 TpumeHeHne npouecca NocTaBku

Mocne Toro kak cornaweHue 3ak/lO4YeHo, NPoeKT ChopMMNPOBAH C LieNIbl0 COOTBETCTBUA MEPEYNCIEHHbIM
TpeboBaHWAM cOrnaweHnsa 1 BbIMOMHEHNA paboTbl, OoNpeAeneHHble NpPoLecchl cornaleHns, NpoekTa n opraHu-
3auunoHHoro obecneveHus npoekta no NCO/M3K 15288 ncnonb3yoTcs B 06beANHEHUN C TEXHUYECKUMWU MPO-
ueccamu. Mogenb, npefctaB/ieHHan Ha pucyHke 14, nnnwcTpupyeT NpUMep OTHOLWEHWI MPoOLeccoB, UCNOMb-
3yeMblX B npegenax npoekra 418 yaoBneTBOpeHnUs TpeboBaHWil cornaweHuns. 3ToT NnpuMep He npefHasHauvyeH
ONS OTPpaXeHMss BCeX BO3MOXHbIX MPOLLECCHbIX MOTOKOB M BCEX BO3MOXHbIX MPOEKTOB, a AB/IAETCA BO3MOXHbIM
noAX0A0M K YCTAHOB/IEHWIO MPOLLECCHbIX NOTOKOB, COOTBETCTBYIOLWMX CleynasbHOMY MPoOeKTy. [Ana MeHbLnX
no o6bemy MPOEKTOB BbLIMOMHATCA Te Xe caMble Npouecchl, HO opmanunsayns, JOKyMeHTaUUsa 1N YPOBEHb
[eATeNbHOCTN MOTYT 6biTb YMEHbLIEHbl N0 CBOMM MacliTabam COOTBETCTBEHHO 3KOHOMWKE MpoOekTa.

Momutukn
1 npoLieaypbl

Pecypcbl

PucyHok 14 — lMpyMeHeHne npouecca C Lesibio COOTBETCTBUA YCNOBUAM cor/alleHna

MpoekTHylo paboTy He cneayeT OCYLWECTBAATH [0 MOMEHTa MOJiyyeHUss BOCTpeGOBaHHbIX Pecypcos,
TakuMx kak pMHaHcMpoBaHuWe, yYacTHUKM KOMaHfbl, 060pyoBaHMe M OCHOBHblE CpeAcTBa, Heo6xoAuMble Ans
co604eHNs yCNOBWiA BbIMOMTHEHWS COMNalleHUsi Y MPOEKTHbIX MMAHOB.

MpoeKT cylecTBYeT A/ COOTBETCTBMS TPEGOBAHMSIM COr/TalleHUsl C OKUAAEMBIM KAaYeCTBOM yKa3aHHbIX
pa6oT v o6ecneyeHnemM HeO6XOAMMbIX MOCTABOK. MTPOEKT BbINMOMHSAETCA C MOMOLLbIO NpoLecca njaHnpoBaHus,
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KOTOPbI MOXET coaepkaTh Kak OOHOBMEHHbIE NNaHbI, UCMONb3yeMble AN hopMUPOBaHUS OTBETA Ha 3anpocC
0 npuobpeTeHun, Tak U NnaHbl, NPUMEHsIEMbIE Ha NpeablayLlen CTagum XXM3HEHHOTO LMKIaA. YJYacTByIOLWMM
KOMaHZaMm nopyyaerca pabora ¢ 0XXMaaHMeM COOTBETCTBUS 3annaHUpOBaHHbIM TpeboBaHUsAM. 3TU KOMaHAbI
aenarot paboTy, CBA3aHHYIO C NPUMEHEHUEM TEXHUYECKUX MPOLIECCOB ANA NonyyYeHus TpebyemMbix paboumx
npoaykToB. [ns Toro 4tobbl NPOM3BOAUTL PaboTy B Npeaenax 03Ha4eHHON CTOMMOCTH, rpaduKoB, PUCKOB U
YAOBMNETBOPATb IKCMAyaTaLUOHHbIM CUCTEMHBIM TPeOOBaHUSIM, CNieayeT UCNONb30BaTh MPOLECCHI OLIEHKU U
KOHTPONA NPOeKTa, NPUHATUSA peLLeHUs, ynpasrneHus puckamm, KoHdurypaumen u nHpopmauuen, obecnevu-
BaKOLLMX KOHTPOIb, YPaBNeHNe 1 OLEHKY BbIXOAHbIX Pe3ynbTaToB TEXHUYECKUX npoueccoB. Mpouecchl opra-
HW3aLMOHHOro o6ecneyYeHns NPoeKTa U NPOLIECChI MPOEKTA Peanu3yloTca AN 0Ka3aHUA NOAAEPXKU NPOEKTY
W, eCny NpueMnemMo, Ansa aHanu3sa npoekTa.

HeicTBua NpoueccoB, NOKa3aHHbIe HA PUCYHKE 14, MOXHO paccMaTpuBaTb Kak MOSIHOE MHOXECTBO,
€CIM COornaLleHue NonHOCTbIO YAOBNETBOPAETCSA NOCTAaBKOW HEOOX0AUMBIX NPOAYKTOB U YCAY.

dakTuueckan popma npeacraBneHUsi paccMaTpuBaeMoi CUCTEMbI, COCTABHOW CUCTEMbI UNU CUCTEM-
HOro SNeMeHTa MOXET BapbMpPOBaTLCA OT NPEACTaBNEHUsi KOHUENTYanbHOW MoAenu A0 NpeaoCTaBnsieMoi
npoaykumu. PeanusoBaHHasa popMa nOCTaBKU NPOAYKLMU M YCIYT SBAAETCA 0ObIMHOW (hyHKUMEN KpuTepues
BbIX0ZAa (BbIXOAHbIX PE3YNbLTATOB) OTHOCUTENbLHO NMPUMEHAEMON CTaAUN XXM3HEHHOTO LMKNA CUCTEMbBI U Tpe-
GoBaHwuit cornalleHus.

5.4.3 NMpumeHeHUe TeEXHUYECKUX NPOLIECCOB K NMPOEKTY

5.4.3.1 ObLyee

Ha pucyHke 15 npeacrasneHa Mogens Ans npuMeHeHusn TexHmyeckux npoueccos no MCO/M3IK 15288.
3Ta mMogenb NpeaycMaTpuBaeT TONbKO TEXHUYECKUE MPOLIECCHI, KOTOPbIE NpeXae BCero UCnonb3yloTca ans
UHXXEHEepUn paccMaTpuBaeMon CUCTEMbI. TPU U3 STUX TEXHUYECKUX NPOLIECCOB OTCYTCTBYIOT HA pUCYHKe 15 —
3TO MpPOLEecChl (PYHKLUMOHMPOBAHUSA, 0OCNY>XMBAHUS (CONPOBOXAEHUA), U3bATUA U cnucaHusa. Ona obecne-
YeHUs BXOAOB B Npouecc onpeaeneHusi TpeboBaHMi 3auHTepecoBaHHbIX CTOPOH (TpeGoBaHui npasoobtna-
Jatenen) AaHHble MPOLecChl CNeayeT UCNoMb30BaTb COOTBETCTBYIOLMM 06pa3om. TpebGosaHua MOryT ObiTb
npeactaeneHsl B popme TpeboBaHUi NpuobpeTaloLwein CTOPOHbI, TakMX kak yao06CcTBO UCNONb30BaHUS, NoA-
[epKNBAEMOCTL M CNOCOBHOCTL K BbIBEAEHUIO M3 dKCNnyaTauuun, unu B chopme TpeGoBaHuii 3auHTEPECO-
BaHHbIX CTOPOH, TaKUX Kak CMOCOOHOCTb NPeaoCcTaBnATL COOTBETCTBYIOWME YCNnyru ans obecneunsaiowmx
cucTem.

B nocneayowmx n3noxeHusix OTHOCUTENbLHO MOAENMN TEXHUYECKOTO NpoLiecca ANt CUCTEMHON UHXKEHE-
puM NPOLIECC NPUMEHEHUS UCNONb3YETCA B NPUIIOXXEHMU UMEHHO K CUCTEME HE3ABMCUMO OT TOTO, AIBNAETCA NU
B CTPYKTYpe CUCTEMbI 9TO paccMaTpMBaEMOI CUCTEMOMN BbICOKOTO YPOBHSI, UM OAHOW U3 COCTaBHbLIX CUCTEM,
UM CUCTEMHbIM dnemeHToM. Ecnu npumeHeHue npouecca Gyaer OTHOCUTLCS TOSBLKO K paccmartpuBaeMoii
CUCTEME UMN CUCTEMHOMY 3NEMEHTY B CTPYKTYPE CUCTEMBI, TO OyZIET MCMONBL30BATLCA CNeunanbLHan TepMu-
Honorus.

HecMoTpsa Ha TO YTO Npu obpalueHuu K nioboK CUCTEME HYXKHO OXBATbIBATb €€ MNOSHbLIN XXU3HEHHbIN
UMK, AN NPOEKTOB AOCTAaTOMHO XapaKTEpHbIM SIBMNSIETCA Cnyyai OXBara NULb 4acTU 3TOr0 XKM3HEHHOTo
uukna. Hanpumep, 0AuH NPOEKT MOXET ONpefeNnuTL CUCTEMyY, B TO BpEMS KakK APYron NPOEKT npespalLaer
NPOEKTMPOBAHWE B PEanu3auuio CUCTEMbI. YUUTbIBasi 3TO, NPUMEHEHUE TEXHUYECKUX NPOLECCOB K NPOEK-
Ty NMPUBEAEHO B ABYX NOAMYHKTAX HAcToAWEro craHaapra: B 5.5.5.2 paccmoTpeHo onpegeneHne CUCTeMbl,
a B 5.5.5.3 — peanusauusa cucremsol.

Ons Toro 4ytoBbl CNPOEKTUPOBATL PELLEHUE Arst KAKA0M COCTABHON CUCTEMbI U3 CTPYKTYPbl CUCTEMBI,
UCMONb3YKOTCS NPOLECC onpeaeneHus TpeGoBaHuii 3aMHTepecoBaHHbIX CTOPOH (TpeGoeanuii npasoobnapa-
Tenen), npouecc aHanusa TpeboBaHuin U NPOLECC apXUTEKTYPHOIro nNpoekTtupoBaHusa. Mpu peanusauun Tpe-
Gyemoro NPOEKTHOr0 PELLEHUSA NPUMEHEHUE 3TUX NPOLIECCOB MOXET ObiThb TEepaTnBHLIM (4.4.3.3).

C uenblo peanusauumn peLleHust Ans NPOEKTUPOBAHUSA apXMTEKTYPbl KaK4o# COCTaBHOW CUCTEMbI B
CTPYKTYpE CMCTEMbI MCNONL3YIOTCSl NPOLECCHI peanu3aumm, KOMMeKCMpoBaHUA, Nepeaayn, Banuaaummn n Be-
pudbmkauum. AHanornyHLIM 06pasoM NPUMEHEHUE STUX NPOLIECCOB MOXKET ObITb UTEPATUBHBIM.

Mpouecc onpeaenexus notpebHocTel U TpeboBaHUIi 3aMHTEPECOBAHHBLIX CTOPOH (TpeboBaHui Npaso-
obnagareneii), npouecc aHanu3a TpeGoBaHUii U NPOLIECC NPOEKTUPOBAHUS APXMTEKTYPbI NPUMEHSIIOTCA pe-
KYPCUBHO K pacCMaTpuBaemoun CUCTEME U ee NOACUCTEMAM CBEpPXY BHU3, MOKA CUCTEMHbLIN NEeMEHT (Hanpu-
Mep, MOCTPOEHHbIW, KYNSEHHbIW, NOBTOPHO UCMOSb3YEMBbIN) HE OKAXKETCH peann3oBaHHbIM C UCMOSb30BaHNEM
npouecca peanusaumu. 3TO NPOMCXOAMT, Koraa He TpebyeTcs B AarbHelwem paspabarbiBaTb CMCTEMBI. o-
Cne TOro Kak BCe 3NeMEHTbI CTPYKTYPbl CUCTEMbI  pPeanu3oBaHbl, HAYMHAIOT PEKYPCUBHO BbINONHATLCA NMPO-
LieCCbl KOMMIEKCUPOBaHUS, BepucukaLmmu, nepeaayn U Banuaauum no Kaxaon cucteme CHU3y BBEpPX, BKIIO-
Yyas BbICLUMI YPOBEHb paccMarpuBaeMon CUCTEMBI.
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PucyHok 15 — lMpuMeHeHne TeXHUUYeCKUX NPoLEecCOoB K MHXEHepuu paccmaTpuBaemoii CUCTeMbI

Kaxablli npouecc 3Toil Mmogenu onucaH Huxe. JONONHUTENbHbIEe NMpUMedaHus, NpusBaHHble NOMOYb
MCNOMb30BaHMIO 3TUX NPOLECCOB, MPMBEAEHbI B MPUIOXEHUN A.

5.4.3.2 CooTBeTCTBYIOLWME TEXHNYECKME MPOLECCHl ANA ONpefesieHNsa CUCTEMbI

5.4.3.2.1 O6uee

[nsa co3gaHna NPOEKTHbIX peLleHnid, HauMHasa OT BbICLLIEro ypoBHS paccMaTpuMBaemMoil CUCTeMbl BM/IOTb
[0 Camoro HU3KOro YPOBHS CUCTEMHOIO 3/1IEMEHTa CTPYKTYpbl CUCTEMBI C/ieAyeT NCNosib30BaTb NpoOLEeCC onpe-
AeneHns TpeboBaHuWii 3anHTEpPeCcOoBaHHbIX CTOPOH (TpeboBaHWin NpaBoobnagaTesneit), Nnpouecc aHannsa Tpe-
60BaHWli 1 NpoLLecc apxXxMTEKTYpPHOro npoekTuposaHus. MNpouecchl Ana peanu3aunm nsnoxexsl B 5.5.5.3.

5.4.3.2.2 Mpouecc onpepeneHns TpeboBaHnii 3anHTEpPECOBaHHbIX CTOPOH (TpeboBaHuini npaBoob6naga-
Tenei)
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Mpouecc onpeaenexuns TpeboBaHMii 3aMHTEPECOBaHHbLIX CTOPOH (TpeboBaHuii npasoobnagarenein) mMo-
XKET UCNONb30BaTLCA ANA MAEHTUMKaLKUKM, coopa U COOTBETCTBYIOLLENO onpeaeneHus TpeboBaHuin 3anHTe-
pecoBaHHbIX CTOPOH. MprobpeTatoLasi CTopoHa u Apyrue 3amHTepecoBaHHble CTOPOHbI BMECTE POPMUPYIOT
MHOXECTBO 3aWHTEPECOBAHHbLIX CTOPOH, CBSI3AHHLIX C CUCTEMHOW MHXeHepuen. MpuobpeTaoLwas cTopoHa
obecneuynBaeT HavanbHbI HaGop TpebGoBaHuit ANS Ka)XaoW CUCTEMbI U3 CTPYKTYpPbl CMCTEMBI. [pyrue 3auH-
TepecoBaHHbIE CTOPOHLI 00bIMHO 06ecne4nBatoT 40NoSNHUTENbHbIE TPEBOBaHNSA, KOTOPblE MOTYT BNUATb Ha
NPOEKTHbIE peLleHns. MNpuMepsl AaHbl B MEPEYHE HUKE, ITO:

a) B3anMoaencTeme ¢ COOTBETCTBYOLLMMU 06ECNeYnBaloLLMMU CUCTEMaMU MU B3AUMOAENCTBUE C ApY-
TMMU CUCTEMaMU B HAMEYEHHOI 3KCMyaTaLMOHHON Cpeae;

b) He0BX0AUMOCTb YYETA KPUTUYHBIX PAKTOPOB, TaKUX Kak 6e30MacHOCTb, 3aLLULLEHHOCTb, NPOU3BOAM-
TENbHOCTb, HAAEXHOCTb, MPUFOAHOCTL, MPUMEHUMOCTL U CONPOBOXAAEMOCTb;

C) NOTPeBHOCTU, HaBbIKKM (MACTEPCTBO), KOMMETEHTHOCTM U pabovas oKpyXkalLas cpega oneparopa u
nonb3oBarens.

Mony4atoLieecss MHOXECTBO TpeboBaHUI 3aMHTEPECOBAHHLIX CTOPOH NpeacTasnseT coboi Habop Tpe-
GoBaHUn CUCTEMHOI MHXEHepun. ITU TpeBGoBaHUs 3auHTEPECOBAHHOW CTOPOHbLI BKIOYAIOT (PyHKLMK, NOA-
nexalume BbINOMHEHUIO, TPeBOBaHUA K TOMY, HACKONbKO XOPOLLO OHM AOMKHbI ObITb BbIMONHEHLI, TPEGOBaHMA
K OKpy>kaloLlen cpefe, B KOTOPON OHWU AOMKHbI ObITb BbINOMHEHbI, NI0ObIE HEOBXOAUMBIE XapaKTEPUCTUKU
cuctembl U nobbie yenyru, cBsidaHHble ¢ o6ecneynBarommm cucteMamu. JomkHbl ObITb MCCNEAOBaHbI BCE
npoueccskl no MCO/M3IK 15288 ons rapaHTMPOBAHUA yYETA BO3MOXHbBIX MCTOYHUKOB TPeOOBaHUI 3auHTEpe-
COBaHHLIX CTOPOH. Tak, B KA4YeCTBE XapakTEPHbIX NPUMEPOB COOTBETCTBYIOLME [ENCTBUSA KAKA0ro U3 npo-
LileCCOB — peanu3aumm, KOMMNIeKkCUpoBaHus, Bepudukauum, nepegaym, sanuaaumm, yHKUMOHUPOBaHUS, 00-
Cny>XMBaHKUs (CONPOBOXAEHUS) 1 NPOLECCa U3bATUS U CNUCAHUSI — MOTYT CTaTb reHepatopamu TpebGoBaHuin,
KOTOPbIE MHAYe MOTYT ObITb YNYLLEHbI, YTO, B CBOKO O4EPEAb, OTPULIATENLHO NOBMUAET HA KAYECTBO CO3jaBa-
€Moii cucTeMbl. AHanNorMyHbIM 06pa3om criefyeT UCCneaoBarb AENCTBUS HETEXHUYECKMX NPOLIECCOB, YTOObI
3adukcupoBaTb UX COOTBETCTBUE TPEOOBAHUAM 3aUHTEPECOBAHHbLIX CTOPOH.

Mocne Toro kak MHOXecTBO TpebOBaHWit 3aMHTEPECOBAHHbLIX CTOPOH OMpEeAEerneHo, Crieqyer ocylle-
CTBUTb MX MPOCINEXMBAEMOCTb CHU3Y BBEPX U CBEPXY BHU3 (UNWU NPOBEPKU HA MOSTHOTY M HENpOTUBOPEUU-
BOCTb) [INs rapaHTUK TOT0, YTO HUKakne TpeboBaHnA He Obinu ynyiueHbl unu aobaeneHsl 6e3 000CHOBAHUA.

3TO MHOXECTBO TPEOOBaHMI 3aUHTEPECOBAHHBIX CTOPOH CrieAyeT UCMOfb30BaTh NPW BLINOSIHEHWN NPO-
Liecca Banuaaumu nocrne Toro, Kak cucteMa byaeT peanusoBaHa unu CKOMNNEKCMpoBaHa n BepudnLupoBaHa.
Ba)xHO NpuHATL BO BHUMaHWe TpeboBaHus Ans pyHKLMOHMPOBAHUA CUCTEMBI U BeAeHus BusHeca npu o6pa-
LLEHMU K MpoLEecCy onpeaeneHus TpeboBaHnii 3aMHTEpecoBaHHbIX CTOPOH (TpeBoBaHuii npasoobnaaarenen).

5.4.3.2.3 Mpouecc aHanu3a TpeGoBaHuii

TpeboBaHusA 3auHTEPECOBAHHON CTOPOHbI HE BCEIAA AEKNAPUPYIOTCA B TEXHUYECKUX TEPMMUHAX U MO-
ryT OKas3aTbCsl HE MOArOTOBNEHHLIMU K MCMONbB30BAHUIO AN NPOEKTUPOBAHUA apXuTeKTypbl. [ina TOro 4roobl
BbINONMHUTL aHanu3 Tpe6GoBaHuii 3aMHTEPeCOBaHHbIX CTOPOH U Npeobpa3soBaTth UX B psfl TEXHUYECKUX Tpe-
GoBaHUi, NPUroAHbLIX K ynoTpedneHuto, MoXeT ObiTb MCMONL30BaH NPOLECC aHanusa Tpebosanuii. OH npea-
yCMaTpuBaeT uaeHTuduKaumio n aHanud TpeboBaHUii BHELLHETO B3aUMOAENCTBUS, (PYHKLMOHANBHBIX Tpe-
Goeanui, TpeGoBaHuUii aKkcnnyaTaUMu CUCTEMbI U OTPAHUYEHUI, @ TAKXKE KONUYECTBEHHBLIX U Ka4eCTBEHHbIX
nokasarenemn, CBA3aHHbIX C 3TUMKN TpeBGoBaHUAMMU.

Monyualoweeca MHOXECTBO TeXHUYeckux TpebGoBaHuii cneayeT NpPoBEpPUTL HA MPOCHEXUBAEMOCTb
CHU3Y BBEPX WU CBEPXY BHU3, YTOBLI rApAHTMPOBATb, YTO HUKaKoe TpeboBaHWe 3auHTepeCcOBaHHOW CTOPOHBI
He 6bINo ynyweHo, y Bcex TpeboBaHUi 3aMHTEPECOBAHHLIX CTOPOH €CTb FeHEPUPOBAHHBLIE TEXHUYECKUE Tpe-
6oBaHKs, U y BCEX TEXHMYECKUX TPeOOBaHMIA €CTb M3Ha4anbLHoe TpeGoBaHNe 3aMHTEPECOBAHHOW CTOPOHbI.
Mony4atoLeecs MHOXECTBO TEXHMYECKUX TPeDOBaHWIA crieqyeT NPOBEPUTL HA HanuUMe CocTaBHbIX TpeboBa-
HUI, COAEPXaLLMX MHOXXECTBEHHbIE YACTH, KOTOPbIE, B CBOIO 04epeab, CneayeT AEKOMMNOo3UpoBaTh B YaCTHbIE
TpeboBaHus.

5.4.3.2.4 MNpouecc NpoeKTUPOBAHUA apPXUTEKTYPbI

5.4.3.2.4.1 Obwiee

MpoLiecc NpoOeKTMPOBaHUS apXUTEKTYPbl MOXET ObiTb UCMONB30BAH ANA Npeobpa3zoBaHusa onpeaenex-
HOro Habopa TexHu4Yeckux TpeboBaHUi B NPUEMIEMOE PELUEHNE apXUTEKTYPHOIO NPOeKTa, KOTOpoe peanu-
3yeT TeXHUUYeckue TpeboBaHMA AN CO34aBAEMOI CUCTEMBI. JTO peLleHue cneayer 3a0KyMEHTMPOBAaTb B
nakeTe TEXHUYECKUX AaHHbIX unu B 6ase gaHHbIX, KOTOpasi BKIIOYAeT MHOXECTBO crneuudukauuii peLueHns
apXMTEKTYPHOrO NPOEKTa U Apyrue onucaHus KoHUrypauumm.

5.4.3.2.4.2 Jlornueckoe onpeaeneHne apxuTekTyphbl

BHauane cneayeT npeobpasoBaTb MHOXECTBO TexHUYeckux TpeboBaHuii B Bonee JeTanu3MpoBaHHOE
MHOMECTBO TakKMX TEXHUYECKMX TPeBOBaHUI, KOTOPbLIE NOMYyYaloTCA C NOMOLLULIO psAa NOrMYECKUX Moaenen
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apxuTeKkTypHOro npoektupoBanua [MCO/MIK 15288, noanyHkT 6.4.3.3 a)]. 310 MOXeET ObITb AOCTUrHYTO
BbIMOMHEHUEM 3371a4U FTIOTMYECKOr0 NPOEKTUPOBAHUSA U3 NPOLECCa NPOEKTUPOBAHUSA apXMTEKTYPbI NYTEM pas-
AeneHus Ha yactu u opMUpPOBaHUA B3auMOAENCTBUN. Jloruieckue moaenu apxXMTeKTYpPHOro NnpoekTuposa-
HUS MOTYT NPOSIBMATLCA B OAHOW MNWN HECKOSbKMX hopMax, Kak STO ONUCAHO HUXE:

a) cbyHKuMoHanbHasi 6nok-cxeMa NoTOKa, OTpaXkalowasa AeKOMNO3UUMIO rMaBHbIX (OYHKLUUWA B UX NOA-
yHkLuu;

b) auarpaMmMa noToka AaHHbIX, KOTOPas AeKoMNo3upyeT chyHKLUMM, ABHO 0603Hauas AaHHble, Heobxoau-
Mble A4NA Kaxaon yHKUMK;

C) CTPYKTYpa A@HHbIX C COOTBETCTBYIOLLMMU DyHKLMAMYU U 06paBOTKON NOTOKOB, CBA3AHHBLIX C AAHHLIMU
U accoLMUpYEMbIX C HA3HAYEHHbIMU TEXHUYECKUMU TPeBoBaHUAMM;

d) AOKyMEHTbI onpeaeneHns B3auMoaenCTBUS C NOTMYECKUMU, (PU3NUECKUMU U (DYHKLIMOHAMNbHBLIMU Xa-
pakTepuCTMKaMu CUCTEMHOTO 3NEMEHTA U CUCTEMbI B LIENOM ¢ 0603HaYEHUEeM BHELLIHUX MPaHuL;

€) cbyHKUMOHarnbHas Auarpamma, KoTopasi ONMUCLIBAET BXOAHbIE UCTOYHUKU U BbIXOAHBLIE pE3ynbTaThl C
NMOMOLLbIO OYHKLMIA U NpeaycMaTpuBaET, eCnin 310 TpebyeTcs, COOTBETCTBYIOLLMIA (DYHKLMOHAMBbHbIN 3aKa3 no
KpuTepuamMm BxoAa U BbIXOAA;

f) aAmarpaMma KOHTPOIS, KOTOPAs YKa3bIBAET KOHTPONMpyemble hakTopbl (OYHKLMM U PE3YNBTUPYIOLLETO
YHKLMOHNPOBAHUS;

g) CUCTEMHbIE COCTOSTHUA U PEXUMBI;

h) BpeMeHHbIe rpachuku, KOTOpbIe pacnpeaensioT BpeMeHHble TPeGOBaHUSI BO MHOXECTBO (DYHKLWIA;

i) Tabnuua yHKUMOHANbHBIX NPOABNEHUA U NOCNEACTBUI OTKA30B, KOTOPASA NOKAa3bIBAET BO3MOXHbLIE
NPOSAIBNEHUA M NOCMNEACTBUA OTKA30B, TAKMX KaK HEBLIMNOMIHEHUE C YH4ETOM NPOEKTUPOBAHUSA, UM HEOXMAAH-
HbIX PE3ynbLTATOB BbIMONMHEHUA OYHKLMW. [OMmiHbl ObiTb NPEANOXKEeHbl BO3SMOXHbIE PELLUEHUA AN KaXA0ro
NPOABMNEHNA OTKAa3a;

j) 0ObeKTbI, KOTOPbIE MHKANCYNUPYIOT pasaeneHue u CxemaTuyHoe nNpeacTaBneHue TexHuyeckux Tpebo-
BaHWIi M XapaKkTepuayoTca ycryramu (NOBEAESHNUAMM, (PYHKLMSAMM U onepaumsaMm), NpeaoCcTaBNeHHbIMU aTpu-
6yTaMu (3HAYEHWUAMM, XapakTEPUCTUKAMU U JAHHBIMW);

K) psia anropUTMOB KOHTEKCTHBIX AMarpamm;

I) anarpamma IDEFQ [IDEFO (onpeaenenune unterpauum 0) — mogenupoBaHue (pyHKUMn 0603HA4EHO,
4yTOObl NPEACTaBUTL PELUEHUS, AENCTBUS U AEATENbHOCTb CYLLECTBYIOLUEN UM NpeanonaraemMon opraHusa-
UM MnNu cuctembl (CM. AONONHUTENbHYIO MHbopmauuio — IEEE Std. 1320.1].

Onsa onpeaeneHns BO3AeNCTBUSI MOAENM HA KA4YECTBO CUCTEMBI CNeAYET OLIEHUTb KaXayHo NOrM4eCcKyio
MOAerb NPOEKTUPOBAHUA apPXUTEKTYPbI.

MHOXeCTBO TexHUYeCkux TpeboBaHuii MOXET ObITb pacnpeaeneHo ¢ NOMOLLBIO MOAENER apXUTEKTyp-
HOTO MPOEKTUPOBaHMUSA, YTOObI CCHOPMUPOBATL MHOXECTBO NPOU3BOAHLIX TEXHUYECKUX TPeOOBaHUA, YYUTbI-
BaIOLLMX 3KCNIyaTaLMOHHYI0 cpeay. 3T NoSlyYeHHble TEXHUYeckue TpeGoBaHna MOTyT UCMONb30BaTLCA Kak
OCHOBaHMe AnsA U3NYEeCKOro apxXUTEKTYPHOrO0 NPOEKTUPOBaHUSA.

[nsa yTBepXaeHMsA NOorM4eckux Moaenen apxXMTekTypHOro NPOeKTUPOBaHUA cneayetr paccMOTpETb Cy-
LLECTBYIOLLME CUCTEMHbBIE SMEMEHTbI N BBEAEHUE HOBOW TEXHONOrun. Mcnonb3oBaHue CyLLECTBYIOLLIMX CU-
CTEM MOMOTaeT YMEHbLUMTb BPEMSA U CTOMMOCTb, HO MOXET YBENUYUTb CROXHOCTL. MCNonb30BaHue HOBbIX
TEXHOMOTMUIA MOXET 06eCneYnTb KOHKYPEHTHOE NPEBOCXOACTBO, HO MOXET TaloKe yBEnuuuUTb puck. C yyeTtom
9TOro MoryT ObITb BBE€AEHbI HOBbIE B3aVIMO,ELeI7ICTBVIﬂ, KOTOpble cneayeT Bknio4Yatb BO MHOXXKECTBO TEXHUYECKUX
TpeboBaHWil Yepe3 NOBTOPEHUEe npoLecca aHanusa TpeboBaHuii.

[ns npocnexmBaeMoCTH CHU3Y BBEPX U CBEPXY BHM3 OTHOCUTENBbHO MHOXECTBA TEXHUYECKUX TpeboBa-
HUI, NPOU3BEEHHbIX NPOLIECCOM aHanu3a TpeboBaHuin CUCTEMDBI, CneayeT NPOBEPUTb MHOXKECTBO [1€KOMIO-
3UpyeMmbIX U NPOU3BEAEHHBIX TEXHUYECKMX TPEOOBAHUN.

5.4.3.2.4.3 du3nyeckoe NpoekTUpOBaHUE apXUTEKTYPbI

5.4.3.2.4.3.1 Obwee

PU3nYeCkuii NPOEKT apPXUTEKTYPbl UCMONbL3YET BbIXOAHLIE PE3yNbTaThl NOFUYECKOro OonpeaeneHus ap-
XUTEKTYPbI, M 9TW ABa Npouecca UTEpaTUBHO B3auMOAENCTBYIOT. MNpK BbINONHEHUM PM3NIECKOTO NPOEKTa
apxXuTEKTypbl AN POPMUPOBaHUS anbTepHaTUBHBIX (PU3UYECKUX PELLEHUA NPOeKTa MOTyT MCMONb30BaTb-
CA NOTUYECcKMe MOAENM aPXUTEKTYPHOrO MPOEKTUPOBAHUSA, MONYYEHHbIE TexHu4eckue TpeboBaHMS U Te
TeXHUYeckue TpeboBaHuA, KOTOpbIE HE pacnpeaeneHbl N0 NOrMYeCcKUM MOAENAM apXUTEKTYPHOTO NpoekTa
[MCO/M3K 15288, noanyHkT 6.4.3.3 b) u ¢)]. Nocne oueHku Kaxaoro ansTepHaTUBHOIO HM3MYECKOro NpoeKTa
C UCNOMb30BaHUEM COOTBETCTBYIOLLEIO aHanm3a CTOMMOCTHOW U 9KCNyaTauMOHHOM 3(DhEeKTUBHOCTU U pU-
CKOB A7 NPOEKTUPOBAHUS apXUTEKTYpPbI CrieyeT BbibpaTh Haubonee NnpeanoyTUTESNIbHOE PELLEHME.

5.4.3.2.4.3.2 Pesynsratbl oM3MYECKOro NPOEKTUPOBAHUA apXUTEKTYPbI

BobiGpaHHOe pelueHue Ans NPOeKTUPOBAHUS apXUTEKTYPbl cneayer 4eTko cchopMynmMpoBarb Ans TOro,
4yT06bI 06ECNEYMTb BIXOAHBIE PE3YNbLTAThI, MEPEYUCTIEHHBIE HUXKE:!
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a) onucaHue KOHMUrypauum, BKI4Yas CUCTEMHbIE CneunduKkalum cucTeMsl, kotopas Gbina onpeaene-
Ha C MOMOLLbIO npouecca onpeaeneHns TpeboBaHuii 3aMHTEPeCOBaHHbLIX CTOPOH (TpebosaHuin npaBoobnaaa-
Tenen), npouecca aHanusa TpeboBaHuii U Npouecca apxXUTEKTYPHOro npoekTuposaHus. MNocne peanusauun
UNKU KOMMIEKCUPOBAHMSA CUCTEMbI 9TO OMUCAHUE KOHAUrypauuu crnegyer UCnonbL30BaTb NPU BbIMOMHEHUU
npouecca sepudukauum;

b) TpeGoBaHusn, koTopbie ByayT NpeabABNSATLCA K Cneayrowmm, 6onee HM3KUM, YPOBHAM CUCTEM UIU
CUCTEMHbIM 3riemMeHTam. 3T TpeboBaHua CrneayeT UCMoNb30BaTh Kak HavarnbHble cneyudukaummn (unm Tpe-
6oBaHusa) npuobpeTatoLleii CTOPOHbI AN paspaboTKM CUCTEM HU3LLETO YPOBHA UMM CUCTEMHbBIX SNIEMEHTOB,
€CInu peLueHne Ansi NPOEKTUPOBAHUA apXUTEKTYPbl HE MPeaHa3HAYeHOo ANsi CUCTEMHOIO 3NeMeHTa, y KOTOopo-
ro He GyaeT CUCTEMbI HU3LLETO YPOBHS AN pa3paboTku;

¢) TpeboBaHus ans obecnevmBatoLLMX CUCTEM, HeOOX0oAMMbIE AN NOAAEPXKKU XKM3HEHHOTO LuKna cnpo-
eKTUPOBaHHOW cucTeMbl. ATU TpeboBaHUs cneayeT UCMOoNbL30BaTh NPMOBpeTaloLLen CTOPOHe, Ansi KOTOPOH
BocTpeboBaHa o6ecneyunBatoLLas cucTema.

OnucaHusl KoHdpurypaummu MoryT 6bITb NpeacTasneHbl B hopme cneuudukaumii, 6a3oBbiX NMHWUIA, 9CKKM-
30B, YepTexeii, cneundukauum geranei n gpyrmx COOTBETCTBYIOLLMX OMNMUCaHuii npoekTta. OnpefeneHHbie
onucaHust KoHdurypauum 6yayT 3aBUCETb OT CTAAWUU XXU3HEHHOTO LIMKNA, B KOTOPOW UCMOMNb3YeTCA nNpouecc
NPOEKTUPOBaHUST apXUTEKTYPLI. MHhopMauma AomKHA YAO0BNETBOPATb BbIXOAHBLIM KPUTEPUAM CTaauUMn >KU3-
HEHHOTO LIMKIa U KpUTEPUSM BXOAa ANA crneaytoLlen cTaguu.

5.4.3.2.4.3.3 MNpocnexunBaeMoCTb hM3NYECKUX PE3YNLTAaTOB NPOEKTUPOBAHUS aPXUTEKTYPbI

TpeboBaHusl, BbIpaXXeHHbIE B pe3ynbrarax onucaHus KoHdurypauuu, cneayet NpoBepuTb COOTBETCTBY-
IOLLIMMK criocoBamMm Ans rapaHTMKM TOTO, YTO OHM NPOCMNEXUBAEMbI CBEPXY BHU3 U CHU3Y BBEpX. Mpocnexusa-
eMOCTb CrieZlyeT NPOBEPSATb HA COOTBETCTBME TPEM UCTOUHMUKAM TpeboBaHMIA:

a) NPON3BeIEHHbIM TEXHUYECKUM TPeBOBaHMSAM U3 NOTMYECKOr0 apXUTEKTYPHOrO NPOEKTa;

b) npon3BeaeHHbIM TEXHUYECKUM TPEOOBaHMSAM, KOTOPbIE€ NONyYeHbl HA OCHOBE PEe3ynLTaToB aHanusa
anbTEPHaTUBHbLIX (PU3NMYECKUX PELLEHUI ANA NPOEKTa;

¢) TpeboBaHNsAM U3 BbIXOAHbIX PE3yNbTaToB Npouecca aHanu3a TpeboBaHuii, KoTopble He Gbinu pac-
npeaeneHbl Mo MOAENU NOMMYECKOrO apXUTEKTYPHOTO NpoekTa. 3TO MOrMO NPOU30NTU, KOrAa TeXHUYeckoe
TpeboBaHue nocne aHanuaa TpeGoBaHUI HE HALWIO pacnpeaerneHnsl COrnacHo MOAENu FNOrM4eckoro apxu-
TEKTYPHOTO NPOEKTUPOBAaHUSA.

Mpouecc onpeaeneHus TpeGoBaHMii 3aMHTEpPeCOBaHHLIX CTOPOH (TpeboBanui npasoobnagarenen),
npouecc aHanuaa TpeboBaHuit U NPOLECC NPOEKTUPOBAHUA apXUTEKTYPbI MOTYT ObITb BbINOMHEHLI BHOBL NO
Mepe HeoBXoaUMOCTU AN YTOMHEHMs1 TpeBoBaHWi NO peLleHni0 PUNYECKOTO NMPOEKTUPOBAHUA APXUTEKTY-
pbl U COOTBETCTBYHOLLIMX OMUCAHUI BLIXOAHBIX PE3yNbTaToB (CM. MOSACHEHUS NO MOHATUSIM UTepauuii B 4.4.4.3).
daKTopbl, KOTOPLIE MOTYT BbI3BaTh STY UTepaLMIO, BKIIOYAIOT onpeaeneHue noTpebHocTn B HOBLIX TpeboBsa-
HUAX 3aMHTEPECOBAHHBIX CTOPOH B X0AE NMPOEKTUPOBAHUS apXUTEKTYPbI UMK BbiSIBNEHUE OWKUGOK NO pesynb-
Taram NPOBEPKK NPOCIEXUBAEMOCTN CBEPXY BHU3 U CHU3Y BBEPX.

5.4.3.2.4.4 OnpepeneHne CTPyKTypbl CUCTEMBI

B03MOXHbIMW pesynsTataMu (OU3NYeCKoro NPOeKTMPOBaHUSA apXUTEKTYPbl ABNAIOTCA TpebosaHuA Ans
cneayomx, Gonee HU3KKUX, YPOBHEN CUCTEMbI UIIM CUCTEMHDBIX 3NEMEHTOB. 3TN TpebOoBaHUS BLIXOAHBLIX pe-
3yneTaToB SBMSAOTCA TpeboBaHusaMM NpuobpeTatoLlein CTOPOHbI AN PEKYPCMBHOTO NPUMEHEHNUA npouecca
onpeaenexnns TpebosBaHuii npasoobnaaarenen, npouecca aHanusa TpeboBaHui U Npouecca NPOeKTUpPoBa-
HUSI apXMTEKTYPbl K CUCTEMHOMY SNEMEHTY UMM CUCTEME HU3LLETO YPOBHS B CTPYKTYpe cuctembl. CUCTEMBI
UNKU CUCTEMHBIE NEMEHTbI Ha cnegyiolem, 6onee HU3KOM, YPOBHE CTPYKTYPbI CUCTEMBI ByAyT NO3XKE CKOM-
MIeKCMPOBaHbI B CUCTEMY, OT KOTOPOI NpousoLunu TpeGoBaHus.

PekypcuBHOE NpUMEHEHMe npouecca onpeaeneHusa TpebosaHuin noTpeGHOCTen U TpeboBaHuii 3anH-
TepecoBaHHbIX CTOPOH (TpeGoBaHuii npaBoobnagarenen), npoyecca aHanuaa TpeGosaHuin U npouecca npo-
eKTUPOBAHUSI apXUTEKTYPbI MOKA3aHO Ha pucyHke 15 B BUAE NETnu, onpeaensiemMon Kak HUCXOASALLMA MOTOK
Tpe6GoBaHuii NnpuobpeTaloLLleil CTOPOHbI AN Ka)aoro YPOBHSA CTPYKTYpbl CUCTEMbI. [Nsi Kaaon CUCTEMbI
UMM CUCTEMHOTO 9MeMeHTa U3 CTPYKTYpbl pa3pabaTbiBaeMoii cucTeMbl JOKHbI ObiTb MPUMEHEHbI NPOLIECC
onpenenexnus TpeboBaHMIl 3aUHTEPECOBAHHBIX CTOPOH (TpeboeaHuil npasoobnagareneii), npouecc aHanmsa
TpeGoBaHuii U NPOLIECC NPOEKTUPOBAHUSA apXUTEKTYpbl. Takke, YToObl CCPOPMUPOBATL BXOAHOE MHOXECTBO
TpebGoBaHUii 3aMHTEPECOBAHHbBIX CTOPOH A5 Ka)40ro CUCTEMHOTO 3MeMeHTa UM CUCTEMbI Ha CneayioLem
YPOBHE CTPYKTYPbl CUCTEMBI, AOMKHbI ObITb OMnpeaeneHsbl Apyrue TpebOBaHUA 3aMHTEPECOBaHHON CTOPOHBI
(CM. NOSICHEHUS1 OTHOCUTENBLHO MOHATUSA pekypcum B 4.4.3.2).

PekypcuBHas netna Ha pucyHKke 15 npoaomkaeTcsi, Noka BCE CUCTEMHbIE 3MEMEHTbI CTPYKTYPbI CUCTE-
Mbl HE 6yn,yT onpeaenedbl, 1 HUKaKWe AOMNnOSIHUTENbHbIe CUCTEMbI UM CUCTEMHbLIE INEMEHTbl HE AOIDKHbI
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Gonee ObITb pazpaboTaHbl. CUCTEMHbIE 3NTEMEHTbI MOTYT NPOM30ITH Ha NIOGOM YPOBHE X CTPYKTYPbI CUCTEMBI.
Ha kaxxgom ypoBHe X, Korga AanbHenwas paspabotka He sABnseTcs Heo6XoaMMON ANA CUCTEMBI U3 CTPYK-
TYpPbl CUCTEMbI, CNeayeT BbiNOMHATb CreayloLlee MHOXECTBO MPOLECCOB ANA peanu3auuu. 370 ABRsSETCH
NPUMEPOM PEKYPCUBHOTO MPUMEHEHUA TEXHMYECKUX MPOLECCOB, YTOObI YNydlUTb OnpedeneHue BbiCLUEro
YPOBHSA AN paccMaTpuBaeMon CUCTEMbI MYTEM OrnpedeneHmsa cuctem 6onee HU3KOro YPOBHA U CUCTEMHbIX
3MeMeHTOB. BbICLUMI ypOBEHb ANA O4HOW OpraHM3aummn MOXeT ObITb CUCTEMON, KOTOpas ByaeT 3akynneHa no-
TpebuTenemMm Ha KOMMEpPYECKOM PbIHKE, HANpPUMeEp Takoi CUCTEMON, Kak aBTOMOOUNb. BbICLLMI ypoBEHb AN
Jpyrovi opraHu3auumn MOXeT ObITb CUCTEMON B Npeaenax CTPYKTYPbl CUCTEMbI, HanpuMep Takon CUCTEMOMN, Kak
ABurartenb, KOTOpbI OyaeT cobpaH B aBTOMOGMNL APYroin opraHusauunen.

Kpowme Toro, Ha nioboM ypOBHE CUCTEMHbIN SNIEMEHT MOXET ObiTb ONpefernieH Kak MMeoLwmin cneymarnbs-
HbI CTAaHAAPT, KOTOPbLIN MOXET BbITb MCMONb30BAH ANA peanu3auMn CUCTEMbI. OTO NPOUMNIOCTPMPOBAHO Ha
pucyHke 15 ana ucnonb3oBaHus NPOrpaMMHbIX CpeacTs [5).

PekypcuBHoe nprMeHeHne nepBbiX TPEX NPOLECCOB HA PUCYHKE 15 NOBTOPAETCA B nNpeaenax CTpykTy-
pbl CUCTEMBI 40 TEX NOP, NOKa NPOLECC peanusauuy NPUMEHUM AN CUCTEMHOIO SIeMeHTa M noka He ByayT
peanu3oBaHbl BCE CUCTEMHbIE NEeMEHTbI. B 9TOI TOUKe CTPYKTypa cucTeMbl ByaeT NONMHOCTLIO onpeaeneHa.

5.4.3.3 COOTBETCTBYIOLLME TEXHUYECKME NPOLIECCHI AR peanu3auun CUCTEMbI

5.4.3.3.1 ObLyee

TexHuyeckne npoueccsl AnA onpeaeneHna cucTtembl onucadbl B 5.4.3.2. OinA peanusauum peLLeHumn
apXUTEKTYPHOIO NPOEKTUPOBAHUA NPUMEHUTENLHO K KaXKaoi CUCTEME B CTPYKTYPE CMCTEMbI OT HUXKHETO CU-
CTEMHOTO 3MeMEHTa K paccMaTpuBaeMOn CUCTEME BbICLLETO YPOBHSA CTPYKTYPbl CUCTEMbI CNeAyeT UCMONb30-
BaTb MPOLIECCHI peanu3auuu, KOMNIEKCMpoBaHus, Bepudpukaummn, nepeaadum u Banugauuu.

Mpexxae yem OyaeT BLIMONHEHO KOMMIEKCUPOBaHKE Ha cneayioLemM, bonee BbICOKOM, YPOBHE CTPYKTY-
Pbl CUCTEMbI, KaXAbI peanu3oBaHHbIA CUCTEMHbIN dNeMeHT cnegyetr BepuduunpoBarb C UCMOSMb30OBAHMEM
npouecca BepudukaLumn n aTTectoBatb C UCMONL30BaHUMEM NpOLIECCa Banuaauuu.

OnpeneneHue CTPYKTypbl CUCTEMbI 3aBEPLUAETCA NOCHNE peanu3auum COOTBETCTBYIOLMM 00pa3oM BCex
CUCTEMHbIX 3MEMEHTOB CTPYKTYPbl CUCTEMBI. [Oocne 3Toro ANA KaXXaon CUCTEMbI U3 CTPYKTYPbI CUCTEMBI U ANA
paccMaTpuBaemoil CUCTEMbI B LIENIOM CHU3Y BBEPX CReAyeT BbINOMHUTL PEKYPCUBHOE NPUMEHEHUE NPOLEC-
COB KOMMJIEKCMPOBAaHWA, BepudmrKkaLum, nepeaaymn v Banuaaummn ot ypoBHS /M K YPOBHIO 1.

5.4.3.3.2 MNpouecc peanusauuu

Mpouecc peanusaumm MOXET UCNONb30BaTLCA, koraa bonee He TpebyeTcs aanbHeRLLero NPoeKTMpoBa-
HWUSA CUCTEMHOTO dnemeHTa. B aToii Touke MoXeT ObiTb peanu3oBaH CUCTEMHDIN ANEMEHT, onpeaenseMbli kak
YacCTb PELUEHUA apxXUTEKTYPHOTO npoekTa. MNpouecc peanusaumm cneayer UCnonb3oBaTb, 4ToObl npeobpaso-
BaTb TakMe onpeaeneHusi CACTEMHOIO aneMeHTa B NPOAYKTbl UK YCAYrM, COOTBETCTBYIOLLME NPUMEHAEMON
CTaaun XXM3HEHHOTO UMKna. Peanu3oBaHHbIi CUCTEMHBI SNIEMEHT MOXET OblTb MW €AMHCTBEHHBLIM NPOAYK-
TOM, UM CNOXHBIM NPOAYKTOM, B 3aBUCUMOCTHU OT €70 MONOXKEHUA B CTPYKTYPE CUCTEMbI U €70 BO3MOXXHOCTH,
koTopas Oyner COOTBETCTRYIOLMM 06pa3oM NpoMoAenNupoBaHa, NoCTpoeHa, KynieHa unm NOBTOPHO UCMNOSb-
30BaHa.

5.4.3.3.3 MNpouecc KoMNNeKcMpoBaHua

Mpouecc KOMNNEKCUPOBAHUA MOXET UCMONb30BATLCA NOCNE TOrO, Kak CUCTEMHbIE ANeMeHThl Gonee
HU3KOTO YpOBHSA OblnKM peanu3oBaHbl U NOCTABNEHbl MHTErPaToOpPy, OTBETCTBEHHOMY 32 KOMMNJIEKCMpOBaHUe
cuCTeMbl Ha cneayioLiemM, bonee BbICOKOM, ypoBHe. KomnnekcupoBaHne CUCTEMHBIX 3NEMEHTOB MOXET BObiThb
BbIMOSIHEHO TOW >X€ CTOPOHOMN, KOTOPas BbINOMHUNA peanu3auuio, unu npuobpeTaloLLein CTOPoHON. Peanu-
30BaHHbIE CUCTEMHbBIE ANEMEHTbI COBMPAIOTCA N KOMNAEKCUPYIOTCA B BbICOKOYPOBHEBYIO CUCTEMY B COOTBET-
CTBUM C OMMCAHUAMMN KOHbUrypaumu, paspaboTaHHbBIMU BO BPEMSA HUCXOASLLETO OnpeaeneHusa n NPOeKTupo-
BaHUS CUCTEMbI. 3TA HOBAsA CKOMNEKCUPOBAHHAA CuCTema BepuduUUpyeTcs ¢ CMONbL30BaHUEeM npouecca
Bepudmkaummn, nepegaercs npuobpeTaoLeit CTOpoHe Ha cneayiowmi, 6onee BbICOKUIA, YPOBEHb C UCMONb-
30BaHWEM npoLecca nepeaaymn n aTTecTyeTca NocpeacTBoM npouecca sanmaauuu. Bocxoasuwee komnnekcu-
poBaHWe CMCTEMbI NPOAOIHKAETCS A0 TEX NOP, NOKa paccMmaTpuBaemas CUCTEMAa BbICLLETrO yPOBHSA He Gyaer
peanu3oBaHa C UCMONb30BAHUEM TEX K NPOLIECCOB.

5.4.3.3.4 Mpouecc Bepudukaumm

Mpouecc sepucmkaLmm MOXET UCNONL3OBATLCA ANA YCTAHOBMEHWUA COOTBETCTBUA MexXAy (PyHKLMO-
HUPOBaHWEM W XapakTepUCTUKaMWU CUCTEMbI OTHOCUTESIbHO TeXHUYeCKUX TpeboBaHuii u Apyrux TpeGoBaHui
cornawieHus. 3TOT NPoLEeCC rapaHTUPYET, YTO KaXablii CUCTEMHbBIN 3NEMEHT U3 CTPYKTYPbl CUCTEMBI U pac-
cmaTpuBaemMasi cucteMa B Liefiom Gbiiiv peanu3oBaHbl UM CKOMNNEKCUPOBaHbI KOPPEKTHO C NEPCNEKTUBOM
BbINOSIHEHNA TEXHUYECKUX TPeBOBaHUI K CUCTEME.
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Bepudukaunio cneayeT BbINOMHATL B COOTBETCTBUM C NNaHOM Bepudukauuu. Bepudpukauma moxer
3aBUCETb OT (POPMbI CUCTEMBI, OT PELUEHUMN, MPUHATLIX OTHOCUTENBHO KPUTEPUEB BXOAA M BbIX0A4A U3 CTaaun
JKU3HEHHOTO LMKNA, a Takke OT cneuudukn CTaaum XU3HEHHOTo uukna. NMpuMepHbie MeToabl Bepudukaumm
nepeyncneHbl HUXe:

a) akcnepTu3a (HanpuMmep, SKCnepTu3a YepTexen);

b) aHanu3 (HanpumMep, MCNONbL3YIOLLMIK MaTeMaTuyeckoe MoAENMpPoBaHMe, UMUTALIMK, NPOTOTUN BUPTY-
aneHON peansHOCTH unu nogotue. Mpumep Noaodusa UCNOMb3YET YXKE BbINONHEHHbIE Bepudukauum nogoob-
HbIX CUCTEM C MOAOBHBLIMU ONUCAHUAMU KOHDUTYpaLIMKM UK CUCTEM, KOTOPbIE Obinu yxxe ceptuuLmpoBaHbl
Ha COOTBETCTBUE ONpeAEeneHHOMY CTaHAapTy);

C) AeMOHCTpauusa (HanpumMep, ¢ UCNONb30BAHUEM MAKETOB, (PU3NYECKUX MOAENeEN UK (PYHKLUMOHNPO-
BaHus. MpumMepomM (PyHKLMOHMPOBAHMA ABNSIETCA Bepuukauus onucaHuin KoHdurypaumm, KOTopble npume-
HUMbI K aHanu3y 3aTpaT B XM3HEHHOM LIMKIE UMM CUCTEMHBbIM NOKa3aTensaM, TakuM Kak cpeaHas HapaboTka
CUCTEeMbI Ha OTKa3s);

d) ucneiTaHua (Hanpumep, ¢ UCNONb30BaHMEM (PU3UYECKUX NPOAYKTOB, NPOTOTMNOB, MAKETOB).

[ns BbINOMHEHUA BepuduKkaummn cnegyer UCNONb30BaTh PEanu30BaHHYIO UITU CKOMMMEKCUPOBAHHYIO
cuctemy. Ans Bepudmrkaumm Ha paHHUX CTaaUAX XXUSHEHHOTO LMKIA CUCTEMbl CNeayeT UCNoMb3oBaTb 9KC-
nepTudy, aHanu3, JemMOoHCTpaumio unu nogobue. [ina bonee no3aHMX CTaauini MOXKET UCMONb30BATLCA (PYHK-
LUMOHMPOBAHME NN UCMbITaHUA. TeM HE MeHee Ans HEKPUTUYHLIX TpeGoBaHMiA BO Bpems nioGol CTagumu xmu3-
HEHHOro LMKNa And yMeHbLUeHUs 3atpar npu Bepudukauum MOXET 0Ka3aTbCs NOME3HbIM UCNOMb3oBaHUe
3KCMepTU3bl, aHanu3a (BKMNo4asa MMUTaLmmn) 1 AEMOHCTPaLUN.

B o6wem cnyyae sepudukaym NpoBoaaTCs npy ynpaenseMbix yCrOBUSAX AN rapaHTUii TOTO, YTO KaKaoe
TpeboBaHWe onucaHus KOHurypaumm yaoBnerBopeHo cucteMmon. Kak takoBble, paktmueckas skcnnyaraumoH-
Has OKpy)Kalolas cpeaa v UCNonb30BaHUE OMEepaTopoB HE ABNAIOTCA BO3aewcTBylowWmMMYU hakTopamu. Ecnu
3KCNNyaTauUMOHHAs Cpeaa BCe e SABMNAETCA BO3AENCTBYIOWMM (DaKTOPOM ANs cneuuanbHoro TpebosaHus, Tor-
[la ee crneayer paccmMaTpuBatb Npy Mo6oM MOAENUPOBAHUK, UMUTALMM UM UHON (hOpMEe BEPUdDUKALUK.

OwnBka npu BepuduKaLmu MOXET CNeaoBaTb U3 HEaAeKBaTHOTO NPOBeAeHUs BepUdUKaLMK, UK He-
COOTBETCTBYIOLLEN peanusaunu, Uim KOMMIEKCUPOBaHUA cucTeMbl. OTKNOHEHUS, KOTOpble OBGHapyXeHb! BO
BpemMa Bepudukaumu onpeaeneHHon CUCTeMbl (UNU CUCTEMHOTO dNEeMEHTA, UNKN paccMaTpUBaemMon CUCTEMBI
B LIENOM), AOMKHbI ObITb COOTBETCTBYIOLUMM 06pa3oM paspelueHbl 0 Nepefayn cucremsl npuobpeTatoLueii
CTOPOHE W BbINOMHEHUSA aTtTecTauuu.

5.4.3.3.5 MNMpouecc nepegayun

Mpouecc nepegaym MoXeT BbiTb MCNONBL3OBAH AN NOCTAHOBKM NpMobpeTaloLLe CTOPOHE NONHOCTbIO
CKOMNMEKCUPOBAHHON U BEpPUPULMPOBAHHOI cuCTeMBI. MocTaBneHHas cucTema MOXeT Takxke ObITb aTTecTo-
BaHa, ecnu cornaweHwe Tpebyet, utobbl aTtTectauus (Banuaauus) Obina npoBeaeHa NOCTABLUMKOM nepes
nepenadveii. CoOTBETCTBYIOLLYIO nepeaady CneayeT BbIMOMHATL CHU3Y BBEPX B CTPYKTYPE CUCTEMbI AN KaX-
[10r0 CUCTEMHOrO 3NEeMEHTAa, COCTABHOW CUCTEMbI U pacCMaTpUBaEMON CUCTEMBI.

Mpu nepegaye cnegyet COOTBETCTBEHHO YYUTLIBATb YMAKOBKY M OTIPY3Ky, XPaHEHUE, TPaHCNOpTUPOBa-
HWEe W rapaHTuu TOro, YTO KaKkaas M3 CTOPOH AOSMKHLIM 00pa30M NOArOTOBMNEHA K YCTAHOBKE UMW NOMYYEHUIO
cuctemsbl. leicTBUA Nnepegayun OyayT 3aBMCETb OT CTaANU XKM3HEHHOTO LIMKIAa U NOMOXEHUA CUCTEMDI B Npeje-
nax CTpyKTypbl CUCTEMBI.

5.4.3.3.6 MNpouecc atTecraumu (Banuaayun)

[nA ycTaHOBNEHWS COOTBETCTBUA MeXAY PYHKLMOHUPOBAHUEM U XapAKTEPUCTUKAMU CUCTEMbI OTHOCK-
TenbHO TpeboBaHMii 3aMHTEPECOBaHHbIX CTOPOH U ApYrux TpeGoBaHMii CornalleHnsi MOXET UCMONb30BaThCs
npouecc arrecrtauun. Attectauus (Banuaauus) 40rkHa rapaHTMPOBAaTh, UTO Oblna peanu3oBaHa UM CKOM-
nnekcupoBaHa «npaeuibHas» CUCTEMA, BbINONHALLAA TPeGOBaHUSI 3aMHTEPECOBAHHONW CTOPOHLI MMM ONpaB-
AblBatoLasn oxxuaaHus. MHoxecTso TpeboBaHUIN 3aUHTEPECOBAHHbIX CTOPOH, UCNOMb3yeMbIX AN arTectauuu,
ABNAETCA BbIXOAHbLIM PE3YNLTAaTOM ANA npouecca onpeaeneHui Tpebosanuin npasoobnagarenei. [Ans toro
YTOObI BbIMOMHWUTL aTTECTaUUo UNKu B ee (DaKTUYECKOI IKCNnyaTauuoHHON cpeae (MpUHMMAasi BO BHUMaHUe
Apyrve B3auMOAENCTBUS CUCTEMHBIX AMEMEHTOB UMM paccMaTpuMBaeMoOn CUCTEMBI), UMM B MOAENUPYEMOW
3KCNnyaTauMoHHOW cpeae, crnedyeT UCMOoMb30BaTh peanu3oBaHHY0, CKOMNIIEKCMPOBAHHYIO U BEPUDULIMPO-
BaHHYI0 cuctemy. OkpyxaiLlaa cpeaa arrecrauum 3aBUCUT OT NONOXEHUS CUCTEMbI B CTPYKTYPE CUCTEMBI.
dopma cuctembl ByAeT 3aBUCETb OT CTaAUN XKM3HEHHOIO LIMKNA, B KOTOPOW BbIMOMHSIETCS aTTecTavms.

ATTecrauuio cnegyer npoBoAUTb, YTOOLI NPOAEMOHCTPUPOBATD, YTO Obina peanu3oBaHa UM CKOMNIEek-
cuMpoBaHa «npasuiibHas» CUCTEMA NOCHE TOro, KakK Ta ke cucrema bbina npoBepeHa ¢ UCMOMb30BaHUEM MPO-
uecca sepudukayuu. MNpexae, 4em Nokasarb, YTO 3TO — «NpaBuilbHasi»y cucTeMa, ee cnegyet sepucuumpo-
BaTb Ha NpeAMEeT NOATBEMKAEHUSA NPAaBUNbHOW PEannM30BaHHOCTU UMW CKOMMNIIEKCUPOBAHHOCTU.
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AtTectauus MOXeT ObITb BbIMOMHEHA NPUEMNEMbIM 06pa3oM C UMUTaLMEN UIIM MAaTeMaTuyeCKUM Mo-
AenupoBaHUEM, C TEXHOSTOTMYECKMM MPOTOTUNOM, C OMbITHBIM NPOTOTUNOM UMM C NOCTaBNEHHOW WUIU UHCTa-
NUPOBAHHOW CUCTEMOM, YTOObI YAOBMNETBOPUTHL BXOAHBLIE UMW BbIXOAHLIE KPUTEPUM NPUMEHSAEMOW CTaaWUK
YXU3HEHHOIo LUKIna CUCTEMbI U CornaLlueHus. [0 BO3MOXHOCTU U npuemMmnemMocTu arrecrauuvio crneayet Bbi-
NONHATbL C UCNONb30BAHUEM ONnepaTropoB UIU nonbsosaTeneﬁ, NNAaHUPyEMbIX K aKCnnyarauuu.

ATTectauus MOXeT ObITb 3aBepLUEHA WM A0 nepeaaqu npuobpeTaioLleil CTopoHe, Unm nocrie nepe-
Aauu, KaKk 310 ONpeAeneHo B cornawieHnn. Ecnm atrectayus cuctembl («kak CMOAENMPOBAHO», «Kak NOCTPo-
€HO» MNU «KaK CKOMIMIIEKCUPOBAHO» U «KaK BEpUULIMPOBaHO») BLINONHEHA Nepes nepeaayen, To 00bIYHO
9TO OCYLLECTBNSET NOCTaBLUMK. B MHOM crniyyae npuobpeTaloLasn CTopoHa atTecTyeT CUCTEMY «Kak NnocTaene-
HO» A0 KOMMIIEKCMPOBAHUA C APYIMMU NPUODPETEHHBIMM cucTemMamMu 6onee HU3KOro0 YPOBHS U CUCTEMHBIMU
anemMeHTamu, NPUMEHUMbIMU K KOMMIIEKCUpyemoii cucteme. MNpouecc arrecrauum MOXeT ObITb BbINOMHEH C
MCNONb30BaHMEM MaATEMATUYECKON UNu VIMVITaL|VI0HHOI7I mMoaenu, korga CToMMOCTb arTectauum ABnseTcsd Bo3-
AencTByowmM akToOpOM UIK KOrAa 3KCniyaTauuoHHasa cpeaa He Bceraa A0oCTynHa.

[ngs Toro uto6bl BINONMHUTL NPOLIECC aTTecTauum, CyLIEeCTBYET HECKONMBKO NOAX0/10B, TAKMX Kak:

a) arrecrauyusi Ha COOTBETCTBUE TpeboBaHMAM NPUOBpETaIOLLEl CTOPOHbI U 3aUHTEPECOBAHHO CTOPO-
Hbl, UCMOMb3YA TE & METOAbI, YTO UCMONBL3YIOTCA ANA BepudUKaumu, TO eCTb aHanu3 (BKnoyasi UMUTaLmIio
UnyU MaTeMaTuyeckoe MOAENUPOBAHMNE), SKCNEPTUIY, AEMOHCTPALIMIO N/UMN UCNIBITAHUS;

b) cepTuduKaLMOHHbIE UCNBITAHUS HA COOTBETCTBME YCTAHOBMEHHLIM TPeOOBaHUAM;

C) NPUEMOYHbBIE UCTILITAHUA C UCNONBL30BAHMEM IKCNAYATALMOHHBLIX MPOLIECCOB U NEpcoHana B 3KCiy-
arayMoHHON cpepe;

d) kak onpefeneHo B cornalwueHuu.

Mcnonb3yeMbliii NOAXO0A, 3aBUCUT OT CTaAUN XXU3HEHHOTO LMK CUCTEMbI, B KOTOPOW arTecTauuio npoBo-
JAT C yYETOM CTOMMOCTM, CPOKOB, YPOBHSA CUCTEMbBI B Npeaenax CTPYKTYpbl CUCTEMbI M JOCTYIMHbIX PECYPCOB.

Owmbkun npu arrectauumu MoryT ObiTb pe3ynbTaTOM HeaAeKBaTHOrO NMPOBEAEHUS aTTeCTaluMu UM He-
Hagnexatero npeobpa3osaHun TpeGoBaHMII 3aUHTEPECOBAHHbBIX CTOPOH B NPEANOYTUTENBHOE peLLeHue Ans
MPOEKTUPOBAHUA apXUTEKTYpbl. OTKNOHEHUS,, 0BGHapPYXeHHbIe NPy aTTecTaLuu, cneayeT COOTBETCTBEHHO pas-
peLwmTb 40 nepeaaqu CUCTEMbI (MM CUCTEMHOrO dNIEMEHTa, N pacCMaTPUBAEMOI CUCTEMDI) npuobpeTato-
LUer CTOpoHe (ecnu arTectauua caenaHa NnocTaBLLMKOM), UMK A0 KOMNNEKCUPOBAaHUSA C APYTMMU CUCTEMaMU
UMM CUCTEMHBIMU 3rEMEeHTaMM B cuCTeMy Bonee BbICOKOTO YPOBHS (ECNM aTTecTauus caenaHa npuobpertato-
e CTOPOHOM NOoCre NosyYeHusi OT NOCTaBLYMKA).

5.4.3.4 COOTBETCTBYIOLUME TEXHUYECKUE MPOLIECCHI NS UCTONb30BAHUA CUCTEMBI

5.4.3.4.1 Obwee

Mpouecchl PYHKUMOHUPOBAHUS, 0BCYXMBaHUS (CONPOBOXAEHUS), U3BATUS U CNUCAHUA cneayet npu-
MEHATb, 4TOOBI UCNONb30BaTb CUCTEMY U A0 3aBEPLUEHUS €€ XM3HEHHOTO Lukna. OHU He paccmaTpuBaloTcs
Kak 4acTb onpegeneHuns cuctemsl (5.4.3.2) unu peanusauus cucremsl (5.4.3.3). MNMpouecc PyHKUMOHUPOBAHNA
U NpoLecc o6CnyXnBaHus (CONPOBOXAEHUS) CREAYET UCMONb30BaTh, YTOOLI NO3BONUTL 3aMHTEPECOBaHHLIM
CTOPOHaM W3BneKaTk NOMb3y OT YCMyr UW/Mnu NPOAYKLMU, NOMY4HaeMbIX OT CUCTEMBI, Ha XENAaeMOM YPOBHE U
CBbILLE HA3HAYEHHOro Nepuoaa BPEMEHU, ECMU OHU NEePBOHAYansLHO onpeaenunu ceon TpeboBaHuA Kak 3a-
MHTEPECOBAaHHbIE CTOPOHbI. [MpoLecc N3bATUS U CNUCaHUA crneyeT UCNONb30BaTh ANA rapaHTUK TOro, YTO
cucTema BbIBOAWTCA W3 JKChyatauuu U, ecnv npuemnemo, husudeckn yTUnuanpyetTca Takum crnocobom,
KOTOpPbLIWA rapaHTUPYET, UTO He OyaeT HapyLleHa ©e30MacHOCTb U He ByayT co3aaHbl 9KONOru4eECKue, akcnnya-
TaLWUOHHBIE UMK UHBIE ONACHOCTH,

5.4.3.4.2 Tpouecc PyHKLUMOHMPOBAHUSA

Mpouecc yHKUMOHMPOBAHNSA MOXET MCMONb30BATLCA BCAKUIA pas, Koraa peanusauus CUCTEMbI CyLle-
CTBEHHO NPOABUraeT CUCTeMy AN NpeaoCTaBneHns 3anHTEPECOBAHHBIM CTOPOHAM XKENaembiX pe3ynLraTos,
Jaxe ecnu ypoBeHb Pe3ynbTaToB 3HAYUTENBHO HUXKE MOJTHbIX HAMEYEHHbIX BO3MOXHOCTEN cucTembl. Ans cu-
cTeM Bonee xapaKkTepHO COBEPLUEHCTBOBATLCS U pa3BMBaTLCA HEKOTOPLIM MOAYNbHbLIM UMM NOLLArOBLIM CNO-
cobom, HauyMHasa ¢ Goree CKPOMHbLIX OCHOBHbIX BO3MOXHOCTEN. CTapT B TOMKE, XapaKTepU3yloLENCa MEHb-
e 3PenocTbio, MOXET NO3BONMUTb 3aUHTEPECOBAHHOW CTOPOHE paHbLUE NOHATb BO3MOXHOCTU BbIFOAHOIO
BO3BPALLEHUS €€ MHBECTULMIA. B TO ke Bpems paHHee MCMnonb3oBaHMe npouecca PpyHKUMOHMPOBAHMA NO3BO-
naAeT yuntbcsa oneparopamM. TeM camblM NofyyaeTcst PyHKLUMOHANbHAasA Nonb3a OT CUCTEMBI (KOTOPas MOXET
ObITb PA3NMYHOW, HEXKENMW NPOCTO 0OYYEeHHbIE ONEPATOPbl CUCTEMbI), HANPUMEP ANA TeX, KTO noaaepXuBaeT
cucTemy B npouecce o6Ccny>xmBaHus (CONPOBOXAEHUS). OTa BO3MOXHOCTb M3ydeHus u obpabotku Tpebosa-
HWUIA ANa UHANBLHOW CUCTEMbI MOXET ObITh (POpManM3oBaHa B KOHLENLUW UHKPEMEHTHOTO NOCTPOEHUS.

Mpouecc YHKLUMOHNPOBAHUS MOXET ObITb NPUMEHEH A8 HAMHOTO 6onee ANUTENbHLIX NEPUOAOB Bpe-
MEHU U B PA3NUYHON OKPYXAIOLLEN cpeae, HeXenu npeaycMoTPEeHO NMiobbiM onpeaeneHuem NpoayKuMu unm
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npoueccos peanusauuu. Ecnu He Bce yacTu npouecca hyHKUMOHMPOBAHUA PacCMOTPEHblI NOBCEMECTHO NO
CPOKY CRy>Obl CUCTEMBI, A TAKXKE €CNU U3MEHEHUS B CUCTEME, GONbLION NN MANEHBKOW, NPOUCXOAAT ObICTPO
UNU MeAnNeHHO, MOTyT BO3HUKHYTb OLLIMOKKU B npouecce hyHKUMOHUPOBAHUA U, KakK CneacTeue, OTCYTCTBUE Ha-
MEYEHHOI NoJIb3bl OT CUCTEMbI B TEYEHUE €€ JKU3HM.

5.4.3.4.3 MNpouecc obcnyxmBaHus (CONPOBOXAEHUA)

Mpouecc obcnyxmMBaHusA (CONPOBOXKAEHUS) MOXET UCNOMb3OBATLCA NPEXae, YeM CUCTEMY NPU3HAIOT
hopmanbLHO IKCnyaTupyeMoi. Bo3MOXXHO HanoXeHne mMexay npoueccaMmu peanusauumu cuctembl n obcny-
JKUBaHUA (CONPOBOXAEHUST), KOTOPOE MOXET NMPUHECTU NONb3Y M paspaboTunkam, U CONPOBOXAAIOWUM CTO-
poHam. Takum 06pa3om MOXET ObITb NPOBEPEHO Ka4eCTBO AOKYMEHTALMMN U 0ByYeHuUs1, a TaKke aaeKBaTHOCTb
Mep NOTUCTUKM.

Moao6Ho npoueccy YHKLUMOHUPOBAHUA NpoUecc 00cnyxuBaHusa (CONPOBOXAEHUA) MOXET ObiTb Npu-
MEHEH B TeYEeHNe ANUTENbHbIX NEPUOA0B BPEMEHN U B PA3NIMHYHON OKPYXKaloLLel cpeae B OTnudue oT TOro,
Kak npeaycMOoTpeHO MnobbiM OonpeaeneHneM npoaykuumM unu npoueccos peanusauuu. Ecnu He Bce vactu
npouecca o6cnyxuBaHus (CONPOBOXAEHUS) PACCMOTPEHBI NOBCEMECTHO MO CPOKY CYXXObl CUCTEMBDI, a TAKKe
€CInu U3MEHEeHUs B cucteme, DOMbLUON UM MANEHLKOW, NPOUCXOAAT BLICTPO UNKU MEANEHHO, MOTYT BO3HUK-
HYTb COOTBETCTBYIOLLME OLLMOKKU B npouecce o6cnyxuBaHns (CONPOBOXAEHMUS), U, KaK CNejICTBUE, OTKa3bl B
nony4yeHU HaMEYEHHOI NMOrb3bl OT CUCTEMbI B TEHEHUE €€ XM3HKU. B OyayLiem AonNroCpoYHbIn ycnex npouec-
ca obcnymBaHus (CONPOBOXAEHUSA) Takoke 3aBUCUT OT rapaHTUii TOFo, YTO UMEET MECTO NoaaepiKka U3MeHe-
HWUM B DYHKLIMOHUPOBAHUN CUCTEMDI, C COOTBETCTBYIOLLEH NOTPEGHOCTLIO NOHATH U3MEHEHUS, NPOUCXOASILLINE
B npouecce (PyHKLIMOHUPOBAHUS.

5.4.3.4.4 Npouecc U3bLATUA U CnMcaHna

Mpouecc n3bATUA 1 CMIMCAaHUA MOXKET UCMONb30BaTLCA B TO BPEMS, KOIZ1a CUCTEMA BCE eLle 3KCnnyaTu-
pyeTcs, u MOXET ObITb NPUMEHEH K YaCTU CUCTEMBI, 8 TAKKE KO BCEl cucteme. B cnyyae MHKpEeMEHTHOro pas-
BUTUS BbIBEJEHME YACTM CUCTEMBI U3 IKCMTyaTaummu — BnofHe o6blyHOE siBneHne. B sTux cnyyasax crparerus
M3BLATUA M CMIMCAHUS MOXKET CTaTb CIIOXKHOW, M CNeayeT TWATeNbHO PAaCCMOTPETL acnekTbl TaKoW CTpaTeruu.

C Apyron CTOPOHbI, TaKasi Xe CUTyauusa ABNAETCA BNONHE OOBLIMHOM U ANS YacTU UCNOMNb3yeMoro npo-
Lecca usbATMA U cnucaHuA. Hanpumep, ycTapeBLuas 4acTb CUCTEMbl MOXET ObITb BbiBEAEHA U3 dKCNnya-
Tauumn, HO BCE eLLe OCTaBreHa HEM3MEHHON U MOXET ObiTb, ecnu noTpebyercs, NpuMeHuma, HanpuMmep npu
ypesBblyaHOM cUTyaumMmn unu kak nnardopma npyu UCMbITAaHUUM BO3MOXHOCTEN AN AanbHEWLIEro pasBuTusa
cucTeMbl. 3TO OCOBEHHO BaXKHO B MOAOGHBIX CIOXHbLIX CIyyasx, Tak Kak NpoLece 3bsATUSA U CNUCaHUS Bceraa
Hy>KgaeTcs B pa3paboTKe U BbINONHEHWU B YCITOBUSIX CUHXPOHU3aLUMK C (DYHKLIMOHUPOBAHMEM U COMPOBOXK/Ee-
HWEM CUCTEMBbI.

B npouecce u3bATUA U cnucaHua cneagyet obpatute 0cob60e BHUMAHWE HA apXUBMpOBaHue MHMOpMa-
LMK, CBA3AHHON C NPEKpaLLEHNEM NPUMEHEHUS, U HA TapPaHTUK TOTFO, YTO BCE HEOOXOAMMbIE CBUAETENLCTBA
MOMy4eHbl ¥ CYUTAKOTCA AOCTYNHLIMU. 3TO MOXET ObITb HEOOXOANMO ANA HEONPEeAEeneHHO LWMPOKOro nepuoaa
BPEMEHMN.

lMpumepsbi:

1 Yacmb uHppacmpykmypsb! cucmembi Moxem rnompeboeamb creyuansHo20 Memoda U3bamus U crnuca-
HuUs 8 uensax sawumbl 3Kosio2uu.

2 Yempolicmeo xpaHeHus1 daHHbIX Moem nompe6oeams creyuanbHo20 Memoda U3LAMUSA U cnucaHus e
yenax sawjumsl UHoOpMayuu e HeMm.

5.4.3.5 Onpegenexue n peanusaumsa obecneynBaioLLen CUCTEMbI

Obecne4nsaloLLme cUCTeMbl OTHOCATCS KO BCEM YACTAM >XM3HEHHOTO LMKNa U NOTeHUManbHo noaaep-
»XuBatoT noboii npouecc. [Ana Kaxaoro pelleHusi N0 NPOEKTUPOBAHMIO apXUTEKTYPbI B CTPYKTYPE CUCTEMbI
cneayet onpefenuTs TpeboBaHus K obecnedmsaioLLen cucTeme, CBA3aHHbIe C caMoii cuctemon. TpeboBaHus
k oBecneymnBatoLLeli cucteMe CneayeT yAOoBMNeTBOPATb UMK NMYTEM CO3aaHUA 06ecneynBaloLLEn CUCTEMBI, KO-
TOpasa NoANeXuT paspaboTke, Unu NyTem NPUOBPETEHUA UK NIIAHNPOBAHKUS UCMONb30BaHUA Kakon-nubo us
CYLLIECTBYIOLLMX U AOCTYNHbIX 00ECMNeYnBaloLLMX CUCTEM. 3TN AEWCTBUA CreayeT BbINOMNHATL AN rapaHTun
TOro, 4TO ycnyru obecneunsaroLen cuctembl OyayT 4OCTYNHbI TOFAa, Korga HeoBXxoauMo noaaepkaTb pac-
CMaTpuBaeMyto CUCTEMY B €€ CTPYKTYpPe BO BPEMS MPUMEHSEMOMN CTaAUM XU3HEHHOTO LiUKNA.
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PucyHok 16 — Peanusauns obecneymBaroLmx CUCTEM

Huxecnegywuwme nosoxXeHna MOACHAT NPUMepbl MPUMEHEeHWA pucyHka 16 K npurogHocTn obopy-
[O0BaHUA N WHCTPyMeHTapues, HEOOXO4UMBIX AN peanu3auny CUCTEMHOIO 3/ieMeHTa WAn ANS UHTerpauuu
CUCTEMHbIX 3/1IEMEHTOB HU3LWEro ypoBHsa nn6o cuctem. Ecnn Takoe ob6opyfoBaHue M MHCTPYMEHTapuUu yxe
CYL,eCcTBYIOT, NpoLecchl, NnokasaHHble Ha pucyHke 15, He [O/IXHbI MUCMOMb30BaTbCA. BMecTo 3TOro B Kauye-
CTBe npuemnaemblix crnegyet npuobpetaTb WAM HaMeyaTb K MPUMEHEHUIO CcyllecTBylol e obecneynsarwlme
cuctembl. OgHako ecnu obopyfoBaHue WX UHCTPYMEHTapuu [OJ/DKHbI paspabaTbiBaTbCs, TO Npoueccsl, no-
Ka3aHHble Ha pucyHke 15, cnepgyeT ucnonb3oBaTb cnocob6om, onucaHHbiM B 5.5.5.2 n 5.5.5.3. Tpeb6oBaHus
npuobpeTatL el CTOPOHbI ANS KaxXAoi obecneunBatoLleil cucTeMbl BbiTeKalT U3 TpeboBaHnii, chopmynmpo-
BaHHbIX BO BPEMA NpUMeEHeHWs npouecca onpejgeneHua TpebosaHuii npasoobnagateneii, npouecca aHanmsa
TpeboBaHWii 1 nNpouecca NPOEKTUPOBAHNSA apXUTEKTypbl NPUMEHWUTENbHO K CUCTeMe, KoTopas [oJ/kHa ObiTb
peann3oBaHa. Takne TpeboBaHUsA MOryT BK/AOYaTb AONYCTUMbIE Mpefenbl NpUeMaeMocTu, TUNbl maTepuanos
n nx obpaboTku, Takme Kak obpeska, pa3manbiBaHue ¥ wWTaMnoBka. [ONONHUTENbHO 3aMbicenn PYHKLMOHU-
poBaHusa (MW cTpaTeruo) Ans peanusauyun crnepyet fenatb AOCTYMHbIM Tak Xe, Kak U Nobble orpaHuvyeHus
B peanu3auuu, 4ytTobbl noAknYaTbh cneunanbHble MeTOoAbl, NAaHUpyeMble K MCNofb3oBaHuo. Ha pucyHke 16
npegnaraeTtca BapuaHT, Korga y obecneuvBalolieii cucTemMbl, ONpeAesieHHol U peann3oBaHHOW Kak paccMma-
TpuBaemas cucTtema, Mcnonb3ylowan Npouecchl, nokasaHHble Ha pucyHke 15, Takxe 6bl10 6bl cO6CTBEHHOE
MHOXeCTBO obecneunBalWwmnx CUCTEM 4R OKa3aHWA COOTBETCTBYHOLWEN NOAAEPXKKNA XU3HEHHOTO LuKNa.

5.4.4 TlpumeHeHWe nNpoLeccoB B MOAENUN XNU3HEHHOTOo uukKna

5.4.4.1 0O630p

B cootBetctBUM c MCO/MIK 15288 ycTaHOB/NEeHWE MOAENN XWU3HEHHOTO UuKNa CAYXUT OCHOBOW,
Ha 6a3e KOTOPOW BbIMOSIHEHbI NpOLECCHl HacToAuero craHgaprta. OTo Takke TpebyeT onpefeneHus uenu
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N pe3ynbTaToB AN KaXAoW cTagun B YCTAHOBJIEHHOW MOAENu XusHeHHoro uukna. MCO/M3K 24748-1 copep-
XWUT B pasgene 4 onucaHue, BKIOYas Lenb 1 pe3ynbTaTbl, MOAENN XXN3HEHHOTO LMK/Ia C MHOXECTBOM U3 LUECTU
CTafunil XXU3HEHHOTO LMkna. 3Ta MOAENb BKIOYEHA Ha puUcyHKe 17 Kak CChlfika AN ABYX CBSA3AHHbIX MexXay
coboli npefcTaB/ieHNI XU3HEHHOTO LKA CUCTEMbl — OPraHM3auUuoOHHOIO U MHXEHEPHOrO NpefCcTaBeHUNA.

OpraHun3aunoHHoe npeacras/ieHne

MpoxoxaeHne
peleHus * * *
c \r nr \f \
MpeaBapu- Cragns c
nucaHune
TenbHan peanusaLmu BoinonHexune
cTagus
A \ y
| KoHTponbHble " y ' n A
| ToukM 3anBka / [BumxeHve WHnynanusauns

H:T iaﬂskm Bnepes, npoussoAcTBa

—SamEreT - PE3patoRa— ~TPOMSBONCTEO T pvnererme - MNoanepxka CnucaHne

n Ctagnn”*xunsln

Mpouecchbl MPUMEHSIEMbIE B XXU3HEHHOM LMK/IE
(nocnefoBaTtenbHble, UTEPATUBHbIE, PEKYPCUBHLIE)

ViHXeHepHoe npepcraBrieHne

PucyHok 17 — OpraHu3aunoHHOe 1 MHXeHepHoe NpeacTaB/ieHsl, CBA3aHHbLIE C COOTBETCTBYIOLLEN MOAE/bIo
XXVM3HEHHOTO LMK/a CUCTEMbI

Mogenb XW3HEHHOro LMKna CUCTEMbI, NPOWIIIOCTPUPOBaAHHAsA Ha puUcyHke 17, He nopgpasymesaeT
npuKNagHoro npeuegeHTa waM nocnefosaTenbHOCTU AN NpuMeHeHusa cornacHo MCO/M3K 15288. 3akas
MCMOMb30BaHUSA MPOLLECCOB XW3HEHHOr0 LuWKna HaxoAuTcs nog BO3AeliCTBMEM MHOXECTBEHHbIX (hakTOpoB,
Taknx Kak coumanbHble 06a3aTenbCcTBa, 3aKOHbl MUPOBOI TOProBAN, OpraHM3auoHHbIe Ky/bTypbl U TEXHUYe-
Ckne paccmoTpeHus. Kaxablil U3 aTux (pakTopoB MOXET U3MEHATLCA BO BPEMS XWU3HU CUCTEMbl. PyKOoBOACTBO
CTafnmn XN3HEHHOTO LMKAa CUCTEMbl TUNOBLIM 06pa3oM BbibMpPaeT COOTBETCTBYIOLLEE MHOXECTBO NPOLEeCccoB
XW3HEHHOTO Uukia 4715 yA0BNEeTBOPEHUS BbIXOAHbIX KOpUTEPUEB U ApYruX Lenel aToi ctaguu. Hanpumep, Ans
YAO0B/IETBOPEHUSA CUCTEMHbIM Tpe6oBaHNAM BO BpeMs Nt060i 13 6onee NO3gHUX CTaANnA XU3HEHHOTO Lukna
pyKkoBOAUTENIb MOXET MCMOoJb30BaTb Npouecc MYHKUUOHUPOBAHUA, npouecc obcnyxusaHusa (conposoxfe-
HKA) 1 NpoLecc N3bATUA U CNNCaHWA, YTOObl yNpaBaATb CUCTEMONM, B TO BPEMS Kak OHa BbINOMHAET Heo6Xxoau-
Mble hYHKLMM 1A ycnyru. Te e npoueccbl MOryT UCNo/ib30BaTbCsl, YTOObI MOMOYb YNpaBAsATh pa3paboTKoii
CUCTEMbI, aTakke U3biMaTb U3 3KCMyaTaLMm HEHYXHble NPOAYKTbl Uan Te paboyne NpoayKTbl, KOTOpble 60/1b-
e He ABASATCA HEOO6X0ANUMbIMUK, BO BpeMs 60/1ee paHHUX CTaauii XU3HEHHOTo LuKna.

[na Toro 4ytobbl onpefennTb, Kakve npouecchbl BbibpaTe M NPUMEHATb Ha KaKoW-TO CTafAun XU3HEH-
HOro UuWKNa cucTembl, PYKOBOAWTENb PYKOBOACTBYETCA LeNbld W pesynbTataMmu AN KaXA0A U3 cTaguit
(MCO/M3K 24748-1, pa3gen 4). Bbibop COOTBETCTBYHOLLUX NPOLLECCOB MO3BONAET pasBuBatb CUCTEMY yepes
ynpas/ieHne ee XU3HEeHHbIM LMKNOM. Mofe b )XM3HEHHOrO LMKNa CUCTEMbI HA PUCYHKe 17 MOXHO paccmaTtpu-
BaTb Kak UanocTpaumio ynopsfo4eHHOro NpoxoXaeHns, CBA3aHHOIO C CUCTEMOl, pa3BuBatoLeiics oT ofHol
CTafumn XU3HW K APYroil. M opraHnM3aumoHHble, N WHXEHEepPHble NpeacTaBfeHus Ha pucyHke 17 MOoryT 6biTb
nosie3HbIMU B 06ecneyeHnn BO3MOXHOCTWN 3TOT0 MPOXOXAEHUS.

Y opranunsauun (Hanpumep, aBTOMOOGUIbHON KOMNAaHUN WK NocTasLMka MeauLUMHCKOro obopyaoBaHns)
UAW Tpynnbl OpraHn3aunii M3 Kakoin-to obnactu (Hanpumep, nNpaBUTENbCTBEHHOE 0OOPOHHOE areHTCTBO MW
NPOMbILINEHHASA TPynna) 4acTo eCTb CBOW YHWKasbHbI B3INA4 Ha XXU3HEHHbIN LMK CUCTEMBbI, MO3BOAOLW NI
ynpaBsnaTb NPOXOXAEHWEM OT OAHON CTafAUN XN3HEHHOTO LKA CUCTeMbl A0 APpYroi. MponnnocTprpoBaHHoe
opraHusaunoHHoe npefcTaBieHne AeMOHCTPUPYET OXBayeHHble ynpas/ieHnem [eliCTBUSA, KOTOpble WCNoJib-
3yloTCcA A1 (POPMMPOBAHMA NPOXOXKAEHUSA Yepe3 KOHTPOJIbHbIE TOYKN U PeLLeHUs.
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OpraHu3auus UCMonb3yeT 3TN NPOXOXKAEHUS Yepe3 KOHTPOSIbHBIE TOYKM KaK 0ObEKTbI peLLeHus, rae uHee-
CTULIMOHHBIE peLUeHNst MOTyT GbITb NPUHATLI OTHOCUTENBHO TOr0, CNEAyeT N CUCTEME NEPENTHU K CneayioLlen
CTanM XMW3HEHHOTO Lmkna nmbo oHa AoMKHA ObITb M3MEHEHA, OCTAHOBNEHA UMW BbIBEAEHA U3 3KCnnyatauum,
UNW cneayer BbipaboTaTb NNaHbl OTHOCUTENLHO Chneaylowen ctaaun, NpoBeAs NpeABapUTENbHLIN aHanu3.
3TN NPOXOXAEHMA YEPE3 KOHTPOMbHBIE TOYKU U PELLEHUSA MOTYT UCNONb30BAaTLCA OpraHU3aLmMsaMu Ansa aaek-
BaTHOrO pearMpoBaHWs Ha Hen3beXxHble HEONPeAeNneHHOCT U PUCKU, CBA3aHHbIE C 3aTpaTamu, nNnaHamu u
PYHKUMOHANBHOCTLIO, KOIAA CMCTEMA CO34aeTca NN 3KCNyaTupyeTcs.

OpraHu3auuoHHOe npeacTaBneHue, NpUBeAEHHOe HA PUCyHKe 17, CRy>MUT OCHOBOW ANA npumepa, B
KOTOPOM MOTYT UCMONb30BaTbCA Pa3nuU4YHbLIE NOAXOAbI B COOTBETCTBUM C LIENSIMUA U 3a4a4aMu OpraHu3aumu.
CTpyKTypa v NpMMEpPHbIE NMOAXOABLI ANA OPraHM3aUUOHHOTO NPEACTaBNEHUA ONUCaHbI HUXe B 5.5.6.2.

[nsa yaoBneTBOpeHusi BbIXOAHLIM KPUTEPUAM cUCTEMA AOMKHA ObiTb COOTBETCTBYIOLUM 06pa3om co3-
faHa, npousseaeHbl npueMnemele patoume npoaykTel, obecneveHa nHopmaumsa Ana NPUHATUA PELLEHnA U
Tpebyemoro goseaeHust. Takum ob6pasom, YToGbl NONYYMTL pe3ynbTaThl U YAOBNETBOPUTL LIEAAM CTaaun unu
psaga ctagui, BO BPEMS KAXKAON CTAAUN XM3HEHHOTO LMKNA CUCTEMbI AOMKHbI UMETb MECTO 3annaHupoBaH-
Hble TEXHUYECKUe AeicTBuA. HxeHepHoe npeacTaBneHne, NpuBeAeHHOE Ha PUCYHKE 17, CRYXUT NPUMEPHON
OCHOBOI MHXXEHEPHbIX AENCTBUIA, TpEOyeMbIX ANS YAOBNETBOPEHUSA KPUTEPUSIM NPOXOXKAEHUA ynpaBneH4e-
CKUX PELUEHNIA N CBA3AHHBIX C HUMWU KOHTPOMbHBLIX TOYEK B MOAENMN XXU3HEHHOTO LMKNA CUCTEMBI. 3TO UHXKE-
HEepHOe NpeacTaBneHMe ONMcaHo B HACTOSILLEM CTaHAapTe.

5.4.4.2 OpraHnsauuoHHOe npeacTaBrneHne

5.4.4.2.1 Noaxoabl

OpraHu3aunoHHOe NpeacTaBneHne, NPUBEAEHHOE Ha PUCYHKe 17, MOXET BapbUpPOBATLCA COIMAacHO
npupoAe, Ha3Ha4YeHWIo, UCNOoNbL30BaHMI0 U Npeobnagaom 06CTOATENLCTBAM NPUMEHUTENBHO K paccMa-
TpuBaemou cucreme unu 6usHecy opraHusauun. OgHako, HECMOTPSA Ha HeoGxoaumoe U, oueBuaHo, Gesrpa-
HUYHOE pa3HoOoBpasmne B TAKUX NPeaCTaBneHNsIX, €CTb OCHOBHOE OTBNEYEHHOE MHOXECTBO XapaKTePHbIX Npo-
XOXKOAEHUN KOHTPOSbHbIX TOMEK U peLueHuii. Kaxxgoe npoxoKaeHWe KOHTPOSbHOM TOYKW U peLLeHus umeeT
CBOIO Li€Nlb U POnb B XKU3HEHHOM UMKNe cucTembl. MnaHupys U OCYLLECTBNSASA >KU3HEHHbIN LMK CUCTEMBI,
crnegyeT pacCMOTPETb 3TU NPOX0XAEHUSA KOHTPONbHbLIX TOYEK U peLleHuit. KOHTponbHble Touku o6ecneunsaior
BPEMEHHYIO BO3MOXHOCTb YNpaBreHusi, 4Toobl NpoaHanM3upoBaTb NPOrpPecc Mexay Unu nepea Bo3mMoXXHbIMU
peLeHnsaAMu. MNpUMepsbl KOHTPOMbHbIX TOMEK NPEaoCTaBneHbl HUXe. MpoxoXaeHus pelueHui cnyxart 6asoi,
B npeaenax KOTOpoi PyKkOBOACTBO OpraHU3aumMn UMEET HaUBbICLLMIA YPOBEHL NPEACTABNEHMSA U CNOCOOHOCTH
yNpaBneHns NPOEKTOM.

Ha paHHMX cTagusix XKM3HEHHOTO LIMKNa CUCTEMbl YNPAaBMeHUsT MOXHO KCMONb30BaTh YCTAHOBIEHHbIE
NPOXOXAEHWA PELUEHWIi, YTOObI ONpeaenuTb, OblnK N y40BNETBOPUTENbHBLIM 06Pa30M AOCTUTHYTbI Lienu (Kak
hMHaHCOBbIE, TAK M TEXHUYECKNE) CTAAUIN KM3HW CUCTEMbBI U TOTOBA N CUCTEMa NEPEexXOAUTb Ha CreayioLLyo
cTaguio. Ha Gonee no3gHUX cTagusax XM3HEHHOTO LKA, Korga CUCTEMa MCMNOosb3yeTca (KCnyaTtaums u co-
NPOBOXAEHUE), NPOXOKAEHNA PELLUEHNI NPUMEHAIOTCA TUNOBbLIM 06pasom, YToBbl NPUHATL OAHO U3 TPEX pe-
LUEHWIA, CYTb KOTOPbIX NEPEYNCIIEHA HUXKE:

a) cneayert nu TEXHOMOTUIO CUCTEMbI OOHOBUTL (M3MeHeHMe 6a3oBoi NMUHMKM KOHdUrypauuum 6e3 nsme-
HEHUA PYHKLUMOHUPOBAHUS);

b) cneayeT nu BHeAPATb HOBYIO CUCTEMHYIO TEXHOMOMUIO (C U3MEHEHUEeM (PYHKLIMOHUPOBAHUS);

C) criegyer nu BbIBECTW CUCTEMY M3 SKCMnyaTalui.

Ha craguu 3ambiCria MOAEMNM XU3HEHHOTO LMKNA CUCTEMbI €CTb [1Ba IMaBHbIX BApMaHTa NPOXOXKAEHUS
peLueHus. MNepBblii BAPMAHT NPOXOXKAEHUA PELUeHUss — Nocne nepuoaa npeBapuUTENbHbIX UCCIIea0BaHUIA.
[lo 3TOro BLINOMHAKTCA COOTBETCTBYIOLLME UCCEAOBAHWUA U peanusauumu, UCCNEaYIoTCA TEXHONOrMYeckue
TPYAHOCTM M BO3MOXHOCTU U aHaANU3UPYIOTCA NOTEHUMAamNbHbIE CUCTEMHbIE 3aMbICHbl. 3aMbICIIbI, UMEIOLLME
nepcnekTuBebl GyayLmMx 6U3HEC-BO3MOXKHOCTEN, NPEACTaBNAIOTCA PYKOBOACTBY ANsi 0A406pEeHUs U NPOAOIDKe-
Hus paspaboTtku Gonee MHOroobellalLMX 3aMbICTIOB. 3ambICNbl MOTYT 0Ka3aTbCsl HEOGXOAUMBIMU, UTOObI
CRAYXMWTb CTUMYNOM A pa3sBMTUS HOBOMO PbiHKA, OTBETUTL HA ONPeAENeHHyYIo yrpo3y Unu Ha 3anpoc, cogep-
XKalMin NpeanoxeHune.

Mocne n3yyeHus BbINOMTHUMOCTM anbTePHATUBHBIX 3aMbICITOB UCMOMb3YIOT BTOPO BapuaHT Npoxoxae-
HUA pelleHust. Mpexae YeM NPUHATL peLleHue O Hayane BbINOMHEHUS CTaauKM OpraHU3aLUOHHOIO NpeacTaB-
neHwa, cneayet onpeaenuTb:

a) BbINOSTHUM NW 3aMbICEN U CYLLIECTBYET MM CNOCOBHOCTL NPOTUBOCTOSTL MAEHTUMULMPOBAHHBIM YIpo-
3aM MNW NPUMEHATb BO3MOXHOCTH;

b) aocrato4Ho nu coBepLueHeH 3ambicen, YToObl rapaHTMPOBaTb NPOAOIHKEHHYIO PEanu3aLMio HOBbIX
NPOAYKTOB MIN NUHEWNKU NPOAYKTOB;

C) 0f00pATL MU NpeanoXeHue, oTeevas Ha 3anpoc.
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[ins opraHusaunii, KOTOpbIE OTBEYAIOT Ha 3anNPOC, CoAepXKaLLMi NPeanoXeHNe, eCTb BaXXHaA KOHTPOIb-
Has To4Ka CTaaMKU TeXHUKO-9KOHOMWUYECKOro 060CHOBaHMA. 3Ta KOHTPONbHASA TOMKA WCNONbL3yeTcs Ana pe-
LLIEHUA, OCHOBaHO UMW HET NPEATNOKEHNE Ha HaYarbHbIX pe3ynbratax TEXHUKO-9KOHOMUYECKOro 0OOCHOBAHMUA.

OpraHusaunoHHoOe npeacTaBneHe, NPOMNMIOCTPMPOBAHHOEe HA pucyHke 17, npegycMatpuBaeT Aen-
CTBMA, CBA3AHHbIE C YETbIPbMA CTaAUAMM XUIHEHHOTO LMKNA CUCTEMBbI: pa3paboTKoli, NPOM3BOACTBOM, NPU-
MeHeHneM u nogaepxkon. OObIMHO €CTb ABa BapuaHTa NPOXOXAEHUS PELUEHUsI U ABE KOHTPOMNbHbIE TOUKM,
CBAI3aHHbIE C AeCTBMAMM OCYLLECTBNEHUA OPraHU3aLUMoOHHOro npeacTaBneHus. MNepsasi KOHTPONbHAA TOYKa
obecneynBaeT BOSMOXHOCTb YNPAaBMNEHUA ANsi PACCMOTPEHMUSI NNAHOB OTHOCUTENbLHO BbIMOSIHEHUS NpeXxae,
YyeM AgaTb CUrHam K NPOABWKEHUIO B XM3HEHHOM UMKne. Bropas KOHTponbHasi Touka 06eCcneYnBaeT BO3MOX-
HOCTb PaccMOTPETb MPOABWXEHWE Npexae, Yem pelwleHne Byaer NpuHATo, YToObl HavyaTb NPOU3BOACTBO.
BapuaHTbl NpoxoxaeHna peLleHnss MoryT UCNonb30BaTLCA ANA ONpeaeneHus, NponsBoaAuTL Nu paspaboran-
HYI0 paccMaTpuBaeMyo CUCTEMY U YIydLliaTb €€ UMK CnucaThb.

3T0 opraHU3aLUMOHHOE NPEACTaBNEHNE NPUMEHSETCH HE TOSbKO K pacCMaTpUBaeMoi cCUCTEME, HO U K
€€ COCTaBHbIM CUCTEMAM U CUCTEMHbIM 3NEMEHTaM, KOTOpble COCTaBAAT CTPYKTYPY CUCTEMbI. PasnuyHbie
opraHu3aumu MoryT ObITb OTBETCTBEHHbLIMU 3@ PA3NIMYHLIE CUCTEMbI U3 CTPYKTYPbI CUCTEMBI. TaKXKe y COCTaB-
HbIX CUCTEM U Y CUCTEMHbIX 3MIEMEHTOB MOXET ObITb BOMnee KopoTKas »M3Hb NO CPABHEHUIO C paccMmaTpu-
BaeMOW CUCTEMON, B KOTOPYIO OHU BCTPOEHbI, U B TEYEHUE XMU3HU pacCMaTPUBAEMON CUCTEMbl. OHU MOTyT
HY>XOaTbCsl B 3aMEHE YNYYLUEHHbIMA CUCTEMAMMN UM CUCTEMHBIMU ANEMEHTaMM.

OpraHusauum MCnonb3yloT AENCTBUA MO OCYLUECTBEHUIO OpPraHU3auMoHHOTO NpPeACTaBneHUs, Npu-
BEJEHHOro Ha pucyHke 17, pasnuyHbiMu cnocobamm, UToObl yAOBNETBOPUTL NOTPEOHOCTM Pa3HOOGPAa3HbIX
obnacrei 6usHeca u cbanaHcMpoBaTb CTpaTeruio pearupoBaHuUs Ha pUcku. YacTo UCnonb3yTca nocneao-
BaTeslbHbl€, UHKPEMEHTHbIE U 3BONIOLMOHHbIE MOAXOAbL. OTW NOAX0Abl 00CY>XAEHbI B MONOXEHUAX HUKE.
AnbTEpPHaTUBHO MOXET BbITb paszpaboTaHa npuemrnemast KOMOMHALMA STUX NOAXOAOB.

Bri6op, peanu3aums  MCNoNb30BaHUE OpraHM3aumein 04HOIo U3 3TUX NOAXOA0B 3aBUCAT OT HECKONbKUX
haKTopOB, TaKMUX Kak:

a) NONMTUKa opraHu3auuy nNo BONpPocam nNpuodpeTeHus;

b) npupoaa n cnoXHOCTb CUCTEMBI;

C) YCTOMYUBOCTb CUCTEMHbBIX TPpeOOBaHMIA;

d) TEXHONOrMYECKNE BO3MOXKHOCTH;

€) NoTPebHOCTb B Pa3fMUYHbLIX BO3MOXKHOCTSIX CUCTEMbBI B Pa3nuYHoOe BpeMS;

f) roToBHOCTb (AOCTYNHOCTb) PECYPCOB.

5.4.4.2.2 TocnepoBartenbHbIil NoAxo4a

5.4.4.2.2.1 Obwee

MocnepoBatentsHblii NOAX0A MOXET ObiTh NMPUEMNEM ANS CUCTEM, Y KOTOPbIX LUMKNbI pa3paGoTku co-
CTaBnAIOT NATb UM 6onee neT nepeq NOCTaBKOW NEPBON CUCTEMbI. BO MHOrMX cuctemax, Hanpumep CBsi3aH-
HbIX C NPOU3BOACTBOM B aBTOMOOMINbLHOW MPOMBbILLNEHHOCTU, UCNOMNbL30BAH NOAOGHLIN NOAX0A B OTHOLLEHUU
pa3paboTku, Ha4YMHAIOLLENCA 3a TPU roga Ao Toro, kak OyaeT BBeaeHA HOBasA aBTOMOOUNbHaA Moaenb. [Mpu
BHEJpPEeHUM NPOEKTOB C UCMONb30BAHMEM 3TOr0 NOAX0AA CTaNKUBAKTCA CO MHOMMMU TPYAHOCTSAMMU, BKMOYas
KOHTPONb 3a YPOBHEM u3aepxkek, PMHAHCUPOBAHWE U3MEHEHUI, TEXHOMOTMYECKMe U3MEHEHUs!, Npobnemol
C paboyen cunon n uHanbHbIA 3Tan BbIMONHEHMS TPebOBaHUIA 3aKa3unka unu npuobpeTaioLlen CTOPOHbDI.
3TK BbI30OBbI NOABMAIOTCA BBMAY ANUTENBLHOCTU NEPUMOAA — OT YCTAHOBMNEHUs1 HAYanbHbIX TpeboBaHuin ans
CUCTEMbI A0 NPEANOXEHUS CUCTEMBI HA PbIHOK.

MocnepoBaTentHbIi NOAX0A NPOUNMIOCTPUPOBAH OPraHU3aLMOHHLIM NPEACTABNEHNEM HA PUCYHKe 17.
OH onpegenseT anropuTm peLueHus TakuMm obpasoM, 4ToObl OpraHusauusa Mormna ynpaensitb ynopsifioHeHHbIM
pasBuMTUEM CUCTEMbI OT 3aMbICrnia A0 BbIBEAEHUS U3 dKCNnyaTauuu. [ins cuctem, KOTOpble NonarakTca Ha
KOMMEepYeCKMe CUCTEMHbIE SNEMEHTHI, pa3paboTKy 4acTo NpeanUCbIBAETCS HAYMHATL C (hasbl BbINOMHEHUS,
npuBeaEeHHOW Ha pucyHke 17, 6e3 uccnegoBaHus 3ambicrnia. B aTom cnyyae cnegyer 0CO3HaBaTh peanbHbIN
pUCK CTapTOBOW peanu3auumn NpoeKkTa npu OTCYTCTBUM Kakux-nubo uccneqoBaHuii CUCTEMHON MHXEHEPUN No
CHWKEHUIO PUCKA HA paHHUX cTagusix. Mcnonb3oBaHME KOMMEPYECKUX SMEMEHTOB HE Obneryaer uHXeHepuun,
TpebyemMol Ans rapaHTUM BbINOMHUMOCTM CUCTEMbI UNU NPOBEAEHUS UCCNEA0BAHUIA MO CHUXXEHUIO PUCKOB U
OLEHOK 3¢hEKTUBHOCTH, HEOOXOAUMBIX ANSi MOATBE PKAEHUA TOT0, YTO B3aUMOAEWCTBUSI COBMECTUMbI U CU-
CTEMHbIE 3fIEMEHTLI, Kak oxmaaeTcs, OyayT COBMECTUMbIMU ANSt COOTBETCTBUA (DYHKLMOHANbHLIM TpeboBa-
HWAM. TO, YTO NO3BONSIET AAHHbBIW KOMMEPYECKMIA NOAX0A, — 9TO YMEHbLUEHUE NOTPEGHOCTU B NPOXOXKAEHUN
Gonee paHHUX peLLeHNii, He YCTpaHsisi HeoBXoAUMOCTU aHaNN3a ANS CHUKEHUS PUCKOB.

MocnepoBaTenbHblii NoaxoA ABnsieTcst Haubonee 3HPEKTUBHBLIM U CaMbIM IKOHOMUYECKU 0DOCHOBAH-
HbIM NOAXOAOM Af1Sl CUCTEMHONM UHXKEHepUH, rae TpeboBaHUA U3BECTHLI U YCTONYUBBI, UK AN OBGHOBNEHUIA
CYLLIECTBYIOLLMX CUCTEM.
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5.4.4.2.2.2 NMpumeHsieMble CUCTEMbI

3TOT NoAxXoA AEeNCTBYET ANS TeX CUCTEM, KOTOpbIE NPEACTaBNSIOT OAUH UM HECKONBbKO BUAOB CUCTEM,
Npou3BOAALIMX NPOAYKUMIO B OonbLIOM KommyectBe. Mpumepamu cuctem, AN KOTOPbIX AAHHLIA NOAX04
MOXET ObITb NPUMEHEH, ABNAIOTCS MHGPACTPYKTYPHblE CUCTEMbI MH(OPMALIMOHHLIX TEXHOMOMUI, MOAMU-
dukaumm NPon3BOACTBEHHBLIX CUCTEM, aBTOMOOMNYU, CUCTEMBbI YNPABIEHUsI U NOTPeOUTENbCKUE NPOAYKTHI.
Bo BpemMsa cTtaguu NpoM3BOACTBA MOTYT ObiTb NPOU3BEAEHbI U NOCTABMNEHbI OHA UMM HECKONbKO CUCTEM.
Unun moxeTt ObITb HAaYaTo NPOU3BOACTBO GOMBLLUOIO KONUYECTBA NPOAYKLIMM, KOTOPOE MOXET NMPOAOIDKaTLCA
cTaauaMmn NpUMeHeHus u nogaepxxkn. CTaaum NpUMEHEHNA U NOAAEPKKU — 3TO, KaK NPaBuUIo, CaMblil Anu-
TenbHbIN NEPUOA XUIHEHHOTO LMKIA, NPOAOIDKAIOLLMIICA MHOTUE roabl. PeanusoBaHHble G0MnbLUME CUCTEMDI,
MCnonb3yioLwme NogoOHbIN NOAXOA, YACTO UMEIOT Nepuoa (PyHKLUMOHUPOBAHUSA B AE€CATKU NET C MoanduKauu-
SIMU, NPUMEHAN TEXHONOrMYECckue OOHOBNEHUS U BCTaBKKM, ANA NOAAEPKKA YCTOMYMBOCTU CUCTEMBI U YBENU-
YEeHUs CPOKa ee NOSIE3HOTO UCTIONb30BAHMUSA.

3TOT nocneaoBarenbHbli NOAX0A TaKkKe MPUMEHUM B OTHOLUEHUU MOZIEPHU3 AWM YCTAPEBLUMX CUCTEM.
OnHako nHxeHepua cosgaHa Ans paclunpsIoLLEncs CUCTEMbI U CBA3aHA C €€ COOTBETCTBYIOLLIMMU CUCTEMaMM
M CUCTEMHBIMU 3NEeMeHTamu 6onee HU3KUX YPOBHEN CTPYKTYPbl CUCTEMBI. [JOMKHO GbiTb NPOAHANM3NPOBAHO
BO3[E€NCTBME Ha paccMaTpuBaeMylo cuctemy. M npu BuisBNEHWM NPOTUBOPEYUIN AOSMKHbI ObITh NPOU3BEAEHbI
M3MEHEHUN B BbICOKOYPOBHEBLIX CUCTEMAX M B paCCMaTpUBaeMol cucteMe unu TpetGoBaHus K NpPUMEHIEMON
cucTeme AOMmkHbI ObITb NEPECMOTPEHDI.

5.4.4.2.2.3 Pucku

Mcnonb3ya nocneaoBarenbHbii NOAX0A, U3-3a AONTOW NPOAOCIMMTENBHOCTU pa3paboTku nepea NPUHNA-
TUeM NOAX0AA cnefyeT PacCMOTPETb, MPUMEHSITh NI MEPbl OTHOCUTENIbHO PUCKOB, NEPEUNCIIEHHBIX HUXE:

a) 3a ponrue roabl peanu3aummn BO3MOXHO U3MeHeHue TpeboBaHuii, CBA3AHHbIX C CUCTEMOIR;

b) yxoa kBannpnunpoBaHHbIX pabOTHUKOB;

C) CMeHa pyKOBOACTBA;

d) cmeHa nepcoHana 3akasuuka B opraHu3auum npuobpetaiowen CTOPOHbI;

€) CMeHa NoCTaBLUUKOB CUCTEMHbBIX ANIEMEHTOB W CBA3AHHLIX YCAYT UNW N3MEHEHUE TEXHOMOTUN;

f) MOryT UMETb MECTO TEXHMYECKUE PUCKM;

g) 3a Bpemsa ANUTENbHON peanu3aumu BENuMKa BEPOATHOCTb TEXHUYECKOTO yCTapeBaHus 060pyaoBaHus.

5.4.4.2.2.4 BO3MOXHOCTH

C nocneaosarenbHbIM NOAX040M MOTYT ObiTh CBSA3aHbl TAKME BO3MOXHOCTH, Kak:

a) BO3MOXXHOCTU MPOrHO3UPOBAHWUA CUCTEMHOTO Ka4eCTBa U PUCKOB U MOATBEPXKAEHUS UHBECTULIMOHHBIX
peLUeHunii npexae, 4em OCYLLECTBIAETCH Nepexos K cneaytoLel ctTagum peanu3auum, npou3BoACcTBa Unu no-
CTaBKW MapTUM Ha PbIHOK. TaKoW NOAXOA CBA3AH C NpeAHaMEPEHHbIM NO3TaNHbLIM YTOYHEHUEM, NOCPEACTBOM
Yero NPorpece B peanusaunm CUCTEMbI TLLATENLHO OLIEHMBAETCS B KaXA0M KOHTPOSIbHON ToYke, obecnevynBas
noTeHUMarnbHble BO3MOXHOCTH;

b) noctaBka BCeX BOSMOXHOCTEWN CUCTEMbI B OAHO U TO XK€ BPEMS;

C) LUTATHbIE PeLUEHNS N0 MOAMMUKALMU, KOTOPbIE NMO3BONAKOT ONPeAeNnUTb, OCYLLECTBATb M CONPOBO-
XOeHue, MOAMdUKaLMIO N BbIBECTM CUCTEMY M3 3KCMnyaTaLuu;

d) BO3MOXHOCTb CUHXPOHHOTO BbIBEASHUA U3 IKCMNyaTauum Unu yaaneHus C pbiHKa CTapbiX CUCTEM.

5.4.4.2.3 VIHKpEMEHTHbIW Noaxoa

54.4.2.3.1 Obwee

MHKpEMEHTHbIN NoAX0A OTHOCUTCA K OpraHusaumsaM, KOTOpble PerynsapHo Unn B 3anfaHUupOBaHHbIX UH-
Tepsanax nocTaBnAlT HA PbIHOK HOBbIE BEpCUMM Npoaykuun. OpraHM3auuoHHOE NpeacTaBneHme Mano Yem
OTNNYAETCA OT MPEACTaBMNEHHOro Ha pucyHke 17. OAHaKO KOHTPOSIbHbIE TOYKM YCTAHOBIIEHLI B 3anfaHUpo-
BaHHbIX MHTEpBanax, YtoObl BBECTW 3aNNaHMPOBaHHYIO BEPCUIO CUCTEMbI, KOTOpas MOXET ObITb BbiMyLLEHa
Ha pbIHOK. CucTema, peanu3oBaHHas Kak pe3ynsTaTt CTaaumu 3ambliCria, MOXET 0Ka3aTbCs NEPBOI BEPCUEN.

Komnnekcbl BO3MOXHOCTEN NOCneaHen BepCcumn CMCTEMbI, KoTopas ByaeT npeacTaBneHa Ha pPbiHKE, MO-
ryT ObITb U3BECTHbI B HaYane peanusaunu cuctembl. OgHaKo B NEPBON BEPCUM pa3MELLLaeTCsl OrpaHUYeHHoe
MHOXECTBO BO3MOXHOCTEW. C Kawaon nocneaytoLlei sepcuert gobaenserca 60nblue BO3MOXHOCTEN, NOKa
NOCnNeaAHWIN BbINYCK NOSTHOCTLIO HE BKMIOYUT B ceOst abCONMTHOE YMCIO BO3MOXKHOCTEN.

MpumeneHne MCO/MOIK 15288, kak 3TO NPOUNMIOCTPUPOBAHO Ha pucyHkax 13, 15 u 16, BbINONHAET-
ca Ana peanu3auuu Kaxaoh sepcun. PyHKUMOHMPOBAHME W NOAAEPXKKA KaXKIAON BEpPCUU OCYLLECTBNSOTCA
napannenbHo C peanu3auuein, sKkcnnyaraumei u noaaepKKon nocnefoBaTenbHbIX BEPCUA. PaHHue Bepcun
CMCTEMBI, @ TAKXKE UX NOAAEPKKA MOTYT OblTb NOCTENEHHO COKpPAaLUEHbl, MOCKONbKY YCOBEPLUEHCTBOBAHHLIE
BEpPCMU NPUMOBPETAIOTCA U UCNOMNb3YIOTCH KMMEHTCKON 6a30i MU K paHHUM BEPCUAM NpuMeHuMa moguduka-
uus onpefeneHHoro 6rnoka, a Takke MoryT 6biTb BKIOYEHbI HOBbIE BO3MOXHOCTMW U3 MO3[HEI BEPCUMN.
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5.4.4.2.3.2 NMpuMeHsAeMbI€ CUCTEMbI

3TOT NoaxoA NPUMEHSAETCA rMaBHbIM 00pa3oM K CUCTemaM, KOTOPbIE NOMnaralTca Ha HOBbIE, pacLUMps-
eMbleé BEPCUM BO3MOXHOCTEN CUCTEMbI, BBOAWMBIE B KOPOTKME CPOKM AN COXPAHEHUS KOHKYPEHTOCMNOCO6-
HOCTW Ha pbliHKe. [pUMepBI BKIOYAIOT CUCTEMbI MHADOPMALMOHHbIX TEXHOMOTMIA, Takne kak GU3HEeC-CUCTEMBI,
MEAMLMHCKUE CUCTEMbI, MapLUPYTU3aTOPbl U MEXCETEBbIE 3KPAHDI.

5.4.4.2.3.3 Puckn

MHKpEMEHTHbIV NOAXOA CBA3AH C PUCKAMU, TAKMMU KaK MEPEYUCNEHHBIE HUXKE, aHANNU3 KOTOPbIX MOMO-
XKET ONpeaennuTLCs OTHOCUTENBHO BbIOOPA 3TOr0 NOAX0AA:

a) orpaHM4YeHHOe MHOXECTBO BO3MOXHOCTEN HadarnbHbIX BEPCUIA CUCTEMbI MOXET CTaTb NPUYUHOMW He-
YAOBIETBOPEHHOCTU M HE3AUHTEPECOBAHHOCTY 3aKa34MKOB OTHOCUTENBHO 3aKyMKu CrneayoLein Bepcum;

b) Bepcun, peann3oBaHHble B CxaTble CPOKW, MOTYT MPUBECTU K HEYAOBNETBOPEHHOCTM 3akasduka ¢
y4€TOM 3aTpar Ha UX MOAEPHU3aLMIo unnm nepeocbyveHme nepcoHana;

C) buHaHCOBLIE 3aTpaThl Ha 00yyYeHue (BpemMsi U AeHbIV) NPK Nepexoae OT OAHON BEPCUU K CNeayHoLLen
MOTYT OKa3aTbCA HEONPAaBAAHHO BbICOKUMMU;

d) HeonpaBAaHHbIE OXUAAHWSA 3aKa34YMKOB, KOTOPbIE XOTAT UMETb CUCTEMY «MOJ KIHOYY;

€) BEPOSITHOCTb HEAAEKBAaTHbLIX PE3ynbLTAaTOB BBUAY HENPABUIILHOTO MOHMMAHKUA NMEPBOHAYaNbHbIX 3a-
AYMOK;

f) He3annaHMPOBaHHbIE TEXHONOrMYECKUE U3MEHEHUSI MU KOHKYPEHTHbIE BO3MOXHOCTU CUCTEMbI MOTYT
notpeboBarb nepeHanpasneHna pa3paboTku 1 NOBMEYb CYLUECTBEHHbIE 3aTpaThl U UBMEHEHKNE rpadOuKoB Npu
MCMONb30BaHUN NOCNEAYIOLLUX BEPCUN;

g) 3aKa34uK MOXET M3MEHUTL TpeboBaHMA B NpoLecce pa3paboTku BEPCUN.

5.4.4.2.3.4 BoamoxHoCTU

C MHKPEMEHTHbIM NOAX0A0M MOTYT ObITb CBA3aHbI TaKUe BO3MOXHOCTH, KakK:

a) yaosneTsopeHne TpeboBaHnii npuobpeTaroLlein CTOPOHbI HA NPEAMET HaYarnbHbIX BEPCUM;

b) Hanuume y paspaboTaHHbIX NPOTOTUMOB ANA KaXAOW PAHHEW KOHTPOMbHOW TOUYKM ONpeAeneHHOro
MEeCTa Ha pblHKE;

C) ObICTPbIN CTApT B YCNOBUSIX KOHKYPEHLIMM CUCTEMBI, AAXE C OFPAHMYEHHLIMU BO3MOXHOCTSMU, MO-
3BOMNAOLWMIA NPUCTYNUTb K €€ SKCNMNyaTaLumn Ha pbiHKe.

5.4.4.2.4 5BONIOLMOHHbIN NOAX0A

54.4.2.41 Obwwee

OBONIOLMOHHbIN NOAX0A TaKke NPUMEHUM K OPraHu3aumsaM, KOTOPbIe PETYNSIPHO UMKU B 3anNaHUPOBaH-
HbIX MHTEPBaiax NOCTABNAIOT HA PbIHOK HOBbIE BEPCUM NPOoAYKUMKU. MMaBHOE OTnuYMe 3TOro Noaxoaa OT WUH-
KPEMEHTHOT0 N0AX04a COCTOMT B TOM, YTO K Ha4any 3BOSIOLMOHHON pa3paboTku NOSIHOE MHOXECTBO BO3MOX-
HOCTEN nocneaHel Bepcumn CUCTEMbI HEM3BECTHO.

MepBoHa4YanbHO TPeGOBaHUA ANA CUCTEMBI YaCTUYHO ONpeaeneHbl U 3aTeM YTOYHSAIOTCA C KaXaon no-
crnegyloLuel Bepcuein CUCTEMbI, NOCKONbLKY YPOKKW, U3BAEYEHHbIE NPU UCNOMNBL30BAHUN PAHHUX BEPCUN, Y4TE-
Hbl B HOBbIX BOCTPe60BaHHbIX BO3MOXHOCTSAX CUCTEMBI.

NCO/M3K 15288, kak npounniocTtpupoBaHo Ha pucyHkax 13, 15 u 17, npuMeHum ana peanusauum
Kaxkaon Bepcun. B aToM cnyyae peanu3aums HOBbIX BEPCUI MOXET ObiTb NOCNeA0BaTENLHOW UNU Napannenb-
HOW € YacTU4YHbIM NepekpbiBaHneM. Kak ¢ Bepcusmu, paspaboTaHHbIMU C UCMOSNIb30BAHMEM UHKPEMEHTHOTO
noaxoaa, pasnu4yHbie Bepcuu MOryT ObiTh ynpaensembl U noaaepmBaembl napannensHo. Mpu atom oco6oe
BHUMAaHWE JOIMKHO ObiTh YAENEHO CONPOBOXAEHUIO YNPABNEHUA KOHpUrypaumen KaXkaon Bepcum Tak, Ytoobl
dyHKUMOHUpOBaHMe, 06y4yeHne u npoueaypbl NoaAEPXKkKU Obinn NPUeMNEMbIMU ANA NCMONb3YEMOI BEPCUN.

Yacto HOoBas Bepcus C pacLUMPEHHLIMU CNOCOBHOCTAMU MOXKET 3aMEHUTb PAHHIOI0 BEPCUIO, UMK K paH-
Hel Bepcun MOXET ObiTb NpUMeHeHa moaudukauma onpeaeneHHoro 6noka aAns BKIIOYEHUS] HOBbIX BO3MOX-
HOCTEW U3 NO3gHeR Bepcumn.

5.4.4.2 4.2 NpuMeHAemble CUCTEMbI

3TOT NOAX0A NPUMEHAETCA IMaBHLIM 06Pa30M K CAOXHBIM CUCTEMAaM, ANA KOTOPLIX TPeDOBaHMS MIOX0
SICHbI AAXE NPU TOM, YTO NOTPEBHOCTL B cMCTeME NOHATA U o4eBuAHA. OObIMHO 3TU CUCTEMbI NPEACTaBNSAIOT
OZIMH UK HECKOSbKO BUAOB TAKUX CUCTEM, KOTOPbIE NPOU3BOAAT Manoe KoNu4ecTeo npoaykumu. Mpumepamu
MOTYT BbICTYNaTb TaMOXeHHble UT-cuctembl, BOEHHbIE UT-cuctembl M cneuuanbHele UT-cuctemol 6esonac-
HOCTU. DTOT NOAXOA TaKke NONEe3eH ANs CUCTEM, KOTOPbIE rapaHTUPOBAHHO AOSDKHbLI OCTUIaTL Tpebyemoro
KayecTBa npv UCNONbL3OBAHUM.

5.4.4.2.4.3 Pucku

OBOMNIOLMOHHLIN NOAX0A CBA3AH C PUCKAMMU, KOTOPbIE MEePEevMCeHbl HUXE U KOTOpbIE criegyeT paccmo-
TpeTb, Ans TOro UtoObl ONPEAENUTLCS N0 HUM NPEeXAe NPUHATUS 3TOT0 NOAX0AA:
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a) npeanoyTeHne MoXeT ObITb OTAAHO O4HOBPEMEHHOI FOTOBHOCTU NOSTHOTO MHOXECTBA BO3MOXXHOCTEN;

b) saTparbl Ha 06yyeHue MOryT NPeBbICUTL NIUMUT ANA NPOABWXKEHUSA CreayloLlei Bepcum;

C) MOXET MMETb MECTO HESICHOCTb, CBA3aHHAaA ¢ onpeaeneHuemM Gyaywmx TpeboBaHmii;

d) MOXXET UMETb MECTO HEONPEAENEeHHOCTb OTHOCUTENbBHO NITAHUPOBAHUA CPOKOB BbiNyCKa crieaytoLlen
Bepcuu;

€) ynpaBneHue KOH(urypauuen MoxeT 0kasaTbCsi NpobneMaTuyHbIM;

f) HenpUeMnNEMOCTb PAHHETO UCMOMb30BAHUA NPOTOTUNA NPOAYKTA B NPOU3BOACTBE.

5.4.4.2.4.4 Bo3aMOXHOCTU

C 3BOMIOUMOHHBLIM NOAXOAOM MOTYT ObITb CBA3aHbI TAKUE BO3MOXHOCTH, Kak:

a) TpeboBaHna npuobpeTaloLLeli CTOPOHbI, KOTOPbIE MOTYT ObITh YA0BSIETBOPEHbI HA CTaAUN HaYanbHbIX
BO3MOXHOCTEWN,;

b) obpaTHas cBA3b C 3aKa34MKOM, KOTOPAs MOXET ObITb UCNONbL30OBaHA ANA YCUIIEHUS] BO3MOXKHOCTEN
Oyaywen Bepcumn CUCTEMBI;

C) NpoToTUNbI, paspaboTaHHble ANS yA0BNETBOPEHNSA B PAHHUX KOHTPOSbHLIX TOMKAX, KOTOpbIe MOryT
ObITb UCNONb30BAHLI HA PbIHKE;

d) paHHee BbiBeAEHUE OTPAHNYEHHON CUCTEMBI BO3MOXKHOCTEI, KOTOPOE MOXKET MOMOYb B KOHKYPEHTHOM
6opu6e;

€) MCNOoNb30BaHNE NPEUMYLLIECTB NOABAAIOLUMXCHA TEXHOINOMUNA.

5.4.4.3 NnxxeHepHOe npeacTaBneHne

5.4.4.3.1 Obwee

MNHxeHepua cessaHa C CUCTEMON, HAYMHAA C PaHHUX CTaAUM XXM3HEHHOro uMkna (3ambicen u paspa-
6oTKa), KOrga cucTeMa u3y4aerca, onpeaenserca u cosgaerca. [lononHMTeNbHAs UHXEHepUsi BOBIIEKAETCA
Ha Bornee no3gHmMx craguax (NPOU3BOACTBO, NPUMEHEHUE, NOAAEPKKA, CNUCAHUE), KOTAA HeXenatesibHble
U3MEHEHUA CTaHOBATCA CneacTBueM oWnGOK NPOEKTUPOBAHUS UK OTKA30B NMMOO BO3HUKHOBEHUSI HOBbIX Tpe-
6GoBaHWiA, NOABMNAIOLIMXCA B PE3ynbTaTe TEXHOMOTMYECKUX, KOHKYPEHTHBIX U3MEHEHWUI Unu yrpos.

Ons Toro 4To6bl CO34aTh BbINOMHMMOE PEeLLEeHnE ANsi CUCTEMbI Ha CTaguMu 3ambicna, CTPYKTypa CUCTe-
Mbl OSDKHA ObITh ONpeAeneHa U peanbHO OoueHeHa. JTo cregyeT caenartb ANA YAOBNETBOPEHUA CUCTEMHbBIX
TpebGoBaHui, a Takke AnA NPO3Pa4YHOCTM 3aTPaT U PUCKOB ANS BONMOLWEHUS BbIGPAHHOIO 3aMbiCa CUCTEMBI.
Korga nepeveHb vyacteint obpasyeT BbIXOAHbIE KpUTEpUK (Hanpumep, TpebyeMble Kak 4acTb NpearoXeHus
UNu B nopsiike NoAroTOBKW NPEASIOKEHUSI N0 KPeAUTOCNOCOOHON CTOMMOCTH), A0IMKHA ObiTh BbINONHEHA A0-
CTaTOYHO A€TanM3MpoBaHHasi CUCTEMHASI MHXXEHEPUS OIS rapaHTMK TOro, YTO NnepeyeHb YacTell NosioH, a 3a-
Tpatbl U PUCKU MOHUMAEMDbI.

[ns Toro 4to®bl CO3AaTb CUCTEMHOE PELLEHWE Ha cTaaun paspaboTku, cuctema AoSkHA ObiTb CNPOeK-
TMPOBAaHA C COOTBETCTBYIOLLEN AeTanu3aumen, HA4UHaa OT YPOBHSA PacCMaTpPUMBAEMON CUCTEMbI CBEPXY BHU3
yepes nocneaoBarTernbHbie YPOBHU CUCTEMBI. OTO OCYLLECTBMAETCA A0 TEX NOP, NOKA CUCTEMHbI SNIEMEHT He
Oynet caenad, npuobpeTeH, NOBTOPHO NPUMEHEH UMK peanusoBaH. Kaxaylo cucrtemy cnegyet Bepuduum-
poBaTb Ha NPeaMET COOTBETCTBUSA CBOUM CneLnduyHbIM TPeGOBaHUAM, BKITIOYEHHBIM B ONUCAHUSA KOHUTY-
pauuu, NpegocTaBNeHHON B apXUTEKTYPHOM NPOEKTE, U aTTeCTOBaTh Ha NpeaMeT yAoBneTBOpeHus Tpebosa-
HWUSAM nNpuoBpeTatoLen CTOPOHbI U ApyruM TpeGoBaHMAM 3aMHTEpPEeCcOBaHHbLIX CTOPOH. Kaxablii CUCTEMHbIN
3MeMeHT JOMKEH NepenTn kK npuobpeTatoLler CTOPOHE, rae OH MOXET OblTb COOpaH M CKOMMIEKCUPOBAH B
cuctemy Bornee BbICOKOrO YPOBHS, KOTOpasi NPOXOAUT BepuduKkauuio, nepegady u Banugaumio. YkazaHHble
JenCcTBUA NPOAOIMKAIOTCA Yepes NocrneaoBaTenbHbie YPOBHM CHU3Y BBEPX ANA peanusauuu paccMarpusae-
MOW CUCTEMBI.

3TOT noagxoA, MPUMEHUM N OH HA CTaguKU 3ambicna wunu CTaguu peanusauuu, SIBRASETCA TUNOBbIM
WHXXEHEPHBLIM NOAXOAOM CBEPXY BHU3 M CHWU3Y BBEPX M ONUCLIBAET BIIOK MHXEHEPHLIX AENCTBUN, NPOUNIIO-
CTPUPOBAHHbLIX B UHXXEHEPHOM NpeacTaBneHnn Ha pucyHke 18. Moaxoabl HUCXOAALLETO U BOCXOASLLEro npo-
eKTMPOBAHUA MPOUNMIOCTPUPOBAHBbI HA PUCYHKE 23 U MAGHTUMUUUPYIOTCA B TEXHUYECKOW nuTepaTtype Kak
avarpamma V unu V-mogernb. 3TOT pUCYHOK oTpakaeT paboune npoaykTbl U AeiCTBUSA, KOTOPbIE OXMAAaembl
OT PEKYPCUBHOIO MPUMEHEHMS NPOLIECCOB, NMPUBEAEHHBIX HA pucyHKe 15, Ana onpeaeneHus U peanusauuu
CTPYKTYPbl CUCTEMBI.

XoTs nHxeHepus V-moaenu Ha pucyHke 18 NoKa3bIBAET TOMbKO YEThIPE YPOBHSA, MPOLIECC ONpeaeneHus
TpeboBaHUit 3aUHTEPECOBAHHbIX CTOPOH (TpeboBaHui npasoobnaaaTeneii), npouecc aHanusa TpeGosaHuii u
NpOLeCcC NPOEKTUPOBAHUS apXUTEKTYPbl A0MKHbI BbITh NPUMEHEHLI K paccMaTpuBaemMoin cucTeme, cuctemam
U CUCTEMHBIM SIEMEHTAM M3 CTPYKTYpPbl CUCTEMBbI. TUNOBLIE paboyne npoaykThl (cneuudukaumu U nnatsl
BepudmKaumMm 1 Banuaaunum) OmkHbl ObiTh paspaboTaHbl ANs KaXKa0ro ypoBHSA CTPYKTYPbl CUCTEMBI, KaK 9TO
NPOUNMIOCTPMPOBAHO Ha pUCyHKe 15.
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OcHoBaHue V Ha pucyHke 18 npefcTaBnsieT cob0il MpUMeHeHWe mpouecca peanusalun Ha No60M
YPOBHE CTPYKTYpbl CUCTEMbI. Pe3ynbTaT — peasin3oBaHHblii CUCTEMHbI 3/1IEMEHT, KOTOPbIA MOXeT 6biTb Ma-
TeMaTU4YEeCcKOli MOAENbo, UM (PU3NYECKUM NPOTOTUMNOM, WM (DU3MYECKUM NPOAYKTOM, KOTOpPbIA nepepaeTcs
npuo6GpeTatouieil cTopoHe. ®akTUUECKMI NPOAYKT 3aBUCUT OT CTaAUN XWU3HEHHOTO UMKNA CUCTEMbl U BbIXOA-
HbIX KPUTEPUEB OPraHnW3aLMOHHOro NPeACcTaBAeHUs A1 NMPOXOXKAEHNS PELIeHUst UM KOHTPOJ/IbHbIX TOYEK.

PucyHok 18 — \/-Mogenb B MHXeHepun

MpaBass cTopoHa V Ha pucyHke 18 mnnwcTpupyeT NMpMMEHeHue NpoueccoB KOMMJEeKCMpOoBaHus, Be-
pudukauumn, nepegayn u Banupauum ons HOPMUPOBAHUS BbICOKOYPOBHEBbIX CUCTEM. OTWM NpOLECCHl Npu-
MEHSIOTCA PEKYPCUBHO Ha KaXXAOM YPOBHE K KaX[OMYy 3/1€MEHTY CUCTEMbIl, KaX[O0N CMCTEME U, HaKoHel, K
paccmaTtpuBaeMoli cucteme. Kaxaylo cuctemy, BkilyYas paccMaTpuBaemMyl CUCTEMY U3 CTPYKTYPbl CUCTEMBI,
cnefyeT CKOMNnekcMpoBaTtb, BepuduLMpoBaTb 1 aTTecTtoBaTb N0 ONUCaHUAM KOHUrypaumm v gpyrux onvca-
Te/IbHbIX OKYMEHTOB OTHOCWTE/IbHO COOTBETCTBYIOLLEN CUCTEMbI CeBa.

VIHXeHepHble yCUIns no NcnpasieHUt0 OTKIOHEHWI WX OTKa30B U YA0BETBOPEHNIO N3MEHEHHbIM Tpe-
60BaHUAM ajeKkBaTHbIM 06pa3oM npefnpuMHMMAlOTCA Ha YPOBHE CUCTEMbl B Npefenax CTPYKTypbl CUCTEMbI U
HKe YPOBHSA paccMaTtpuBaemoil cuctembl. [py aToM ABAAeTCA npueMaemMbiM O6WMiA NHXEHEPHBIA Noaxos C
ucnosnb3oBaHnem \/-mogenu. OfHako B 3TOM c/lyyae 3a4elicTBOBaHHas cuctema MMeeT TO MeCTO B CTPYKType
CUCTEMbI, TAe HAUYMHAKTCS YCUIUS PEUHXUHUPUHTA. TpeboBaHUs AN U3MEHEHUS aHa/IM3UMPYTCA OTHOCU-
Te/IbHO TOTrO, Kak OHW MOTYT 3aTPOHYTb WHTEpP(eiicHble U B3auMOAeNCTBYOWMNE CUCTEMBI U paboTy paccma-
TpuBaeMoi cuctembl. 3aTeM npouecc onpegesieHns TpeboBaHMA 3aMHTEPECOBAHHbLIX CTOPOH (TpeboBaHui
npaBoo6nagareneii), npouecc aHannsa TpeboBaHMn U NPOLECC MPOEKTUPOBAHUA apXUTEKTYpPbl UCMONb3YIOT-
CA CBepXy BHW3 yepes3 nocfiefgoBaTefibHble YPOBHU CTPYKTYpPbl CUCTEMbI, YTOObI ONpeAennTb apXUTEKTYpHble
peweHunsa. lMocne TOro kak 3NeMeHTbl CUCTEMbl peasiM30BaHbl NMOCPeACTBOM MPOLECCOB peanu3auumn, Kom-
nnekcupoBaHusl, Bepudukalymm, nepegadm u Baavgauuv, oHA MOTyT MCNOMb30BaTbCA CHW3Y BBEPX Yepes Mo-
cnepoBartefibHble YPOBHU K paccMaTpuBaemoil cucteme.

\/-MoZieNb MHXEHepUM UCNONb3YeTCA Ha KaxXAoW M3 CTafuil XXM3HEHHOrO LuMKia CUCTEMbI Kak npuemse-
Masi gn1a onpefesieHns BXOLO0B CTaAuM UAN BbIXOAHbIX KOUTEPUEB NGO YA0BNETBOPEHUSA KOHTPOJIbHON TOuke
opraHu3auyvoHHOro npeAcTaBneHns unv TpeboBaHUAM MPOXOXAEHUS peleHus. Takoe ncnofnb3oBaHMe npo-
WUNMIOCTPUPOBAHO Ha pUCYHKe 19 nyTem 3amMeHbl «MHXEHEPHbIX AEACTBUN» UAEHTUPULNPOBAHHbLIX 6/10KOB,
npuBEAEHHbIX Ha PUCYHKel7, \/-mofenblo Ha pucyHke 18. ECTb TOYKM BAOSb XU3HEHHOTO LMKNa CUCTEMBI,
Korga Bce (hyHKUMM yxe onpefesieHbl U MOryT 6biTb OXBauyeHbl B YNpaB/iSieMOM MHOXeCTBE KOH(UrypauuoH-
HbIX JOKYMEHTOB, KOTOpPble 4YacTO Ha3blBalT (PYHKUMOHANbHON 6a30BOi NuHUeR. MNogobHaa Touyka BO3HMKa-
€T, Korga Bce (hyHKUMM pasMelleHbl Mo annapaTHbIM ¥ NporpaMMHbIM CpeacTBaM, npoueccam, npouegypam,
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ycnyram, fiogsaM UM eCTECTBEHHO MPOUCXOAALMM CYLLHOCTSIM (0ObekTam) M MOXET ObiTb OCyLIECTBNEHO
aHanornyHoe pasmerleHue 6a3oBoin NMHUMK. B TO e Bpemsi MOryT ObITb YCTAHOBNEHBI Apyrue Takue 6asoBbie
nuaun. OBBIMHO Janee AenaeTcsl NUWb TpeTbsi 6a30BasA NUHUA, NPUYEM NOCHE TOTO, KaK CAenaHa nepsasi
NPOAYKLIMOHHAA UHCTANNALUUA CUCTEMBI. OTO Ha3biBaOT 6A30BOI NMUHUEN NPOAYKLMUM, TA€ NPOAYKUMSA MOXET B
OAWHAKOBOM CTENEHN OTHOCUTLCA U K YCNyre CornacHo onpeaeneHuio cucremol no UICO/M3K 15288.

Ansa kaxgoro npumeHeHus V obecneunBatotcs npeacTaBuTeNbHbIE BbIXOAHbIE pe3ynbrartbl. ATU Npo-
AYKTbl UCMONb3YIOTCS ANA YAOBETBOPEHUSA TPeBoBaHNUSA B NPUMEHSIEMbIX KOHTPOSbHBIX TOYKaX WU NPOXOXK-
AEeHUA peLLeHUin opraHn3aLuoHHOro npeacTaBneHnsa (CM. pUCyHok 17).

CTaanmn XU3HEeHHOro LiMKa CUCTEMBI

3awmebicen PaspaboTka MpowuseoacTso MprvmeHeHne Moppepkka Cnuncanve
[T
eXHOomnorun- Mogenuposaxue N o
. CuctemHeIn  [peanpou3BoACTBEHHbIN Mo,
ancpnkaumm
Heckue vnn BUpTyankHelin nportotun npoToTUN

T 7 WYOYTY T

\\

dyHkuMoHanbHas  PacnpeneneHHas MpoussoacTBeHHAA
6as3oBasn nuHus 6a3oBas NuHWA 6azoBas nNuHUA

NHXeHepHoOe npeacTasneHune

PueyHok 19 — NHxeHepHoe npeacTaBneHune ¢ V-mogensto

5.4.4.3.2 TexHnyeckne aHanu3bl

[na kaxagoro npoekTa crieayet NpPOBOAWUTbL TEXHWYECKWE aHanu3bl HA COOTBETCTBUE UCMONb3yeMOMY
WH)XXEHEPHOMY NpeACTaBNeHunio, Takne Kak:

a) aHanus, NpPoBOAMMBIN A0 BbIMNOMHEHUS NpoLecca aHanusa TpeboBaHuii AN rapaHTum TOro, YTo Tpe-
©oBaHNA 3aMHTEPECOBAHHON CTOPOHbI MOSHbI, COBMECTUMbI C HAMEPEHUEM NpUOBpeTAaloLLEl CTOPOHBI, MOHU-
Maembl MOCTABLUMKOM M aTTECTOBAHbI. OTOT aHaNM3 MOXET NpeAoTBPaTUTb NPOAOIDKEHNUE paboT C MEeHbLUIMM
MHOXeCTBOM TpeBOoBaHWi, HeXenun BOCTPeGOBaHo;

b) aHanus, NpoBOAUMBINA C LENbI0 Y4ECTb BCE pacCMaTpMBaeMble 3aMbiCrbl U ONPEAENUTL, UMEET MK
npeanoYMTaemMblii 3aMbiCen NoTeHUMan yaoBeTBOpeHUst 3afjaHHbIX TpeboBaHuii 3aMHTEPECOBaHHbLIX CTOPOH
M OCHOBaH N OH HA MHOXECTBE XXM3HECNOCOOHbIX, NMPOCMEXUBAEMbIX TEXHUYECKUX TPeOoBaHUi, KOTopble
cBanaHCMpoBaHbl OTHOCUTENBHO CTOMMOCTU, CPOKOB U PUCKOB;

C) KONUYeCTBEHHAA OLEHKa YCTAHOBNEHHOW 6a30BOI NUHUK TpebOOoBaHW, OCYLLECTBAsIEMAst AN rapaH-
TUMN TOFO, YTO MHOXECTBO TEXHUYECKUX TpeboBaHuin cOaNnaHCUPOBAHO OTHOCUTENBLHO CTOMMOCTM, CPOKOB U
pUCKOB;

d) KONM4EeCTBEHHAA OLUEHKA YCTAHOBNEHHOW (PyHKUMOHANbLHOW 6a30BON NUHUM, OCYLLECTBNSemMaa Ansa
rapaHTum Toro, YTo onpeaeneHne CUCTEMbl OCHOBAHO HA BbINMOITHUMOCTU TEXHUYECKUX TPeBoBaHMi. JTO Tak-
e MOXeT ObITb UCNONB30BAHO, YTOObI FAPAHTUPOBATL FOTOBHOCTb K NPOABUXKEHMIO HAYASNbHOTO NPOEKTa KaX-
OON CUCTEMBI U3 CTPYKTYPbI CUCTEMBI;

€) aHanus, NpoBOAUMBIN ANA HA4arbHOIO NMPOEKTa KaXAOW CUCTEMbI U3 CTPYKTYPbl CUCTEMbI, YTOOLI
noaTBEpAUTL cneayiollee:

1) cneyudurkaymmn U apyrue onncaHus KOHUrypauuu onpeaeneHbl Kak npuemneMble,

2) peweHue ANA NpoeKkTa COBMECTUMO ¢ TpeboBaHMsAMM NpuobpeTaloLLeli CTOPOHbI,

3) TpeboBaHua k obecneumBaloLMM CUCTEMAM onpejeneHbl Ha A0CTaTOMHOM YpOBHE, YTOObl Ha4aTb
pa3paboTky unm npuoBpecTu npuemnemMble CyLLECTBYIOLLME 0becneunBaloLLMe CUCTEMbI,

4) noaxoAabl, 3anfnaHMpoBaHHbIE AN pa3paboTku NPOEKTOB NPOTOTMNOB NOArOTOBKM NPOU3BOACTBA, AB-
NAOTCA NPUEMIIEMbIMMU,
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5) puckn nAEHTMULIMPOBAHBI U MIAHbI PEAKLIUM HA HUX BbIMONHUMbI U 0GOCHOBAHbI KaK 9(PheKTUBHbIE;

f) ananu3, NpoBOANMBIN ANA AETaNbHOIO NPOEKTa KaXa0i CUCTEMbBI U3 CTPYKTYPbl CUCTEMBI, YTOOLI NPO-
JEeMOHCTpUPOBaTh cneayioLlee:

1) cneundukaumm n YepTexxu onpegeneHbl Kak NpyuemMnembie AnA NOHUMAHUA PeLIeHUs NPOeKTa COoT-
BETCTBEHHO Yepes peanusaumio unu KOMnreKkcupoBaHue,

2) peLeHune ansa npoekTra COBMEeCTMMO C COOTBETCTBYIOLLMMU TpeBoBaHusamMu npuobdpeTaioLen CTOPOHBI,

3) TpeboBaHuA kK 0b6ecneymBaloLLUM CUCTEMAaM AN OKa3aHWS NOAAEPXKM XXUSHEHHOTO LUMKNa onpeaene-
Hbl Ha JOCTAaTOMHOM YPOBHE, UTOObI HAaYaTb MX peanu3aumio Unm NpUoGpeCTU NpUeMneMble CyLLIECTBYIOLUME
obecneynBaloLLMe CUCTEMBI;

g) aHanu3bl, NPOBOAMMbBIE A0 BbiNyCKa KaXAo0M 3anfnaHUPOBAHHON Cepun UCMbITAHWN Ha peanu3oBaH-
HOW MMM CKOMMEKCUPOBAHHOMN UCNbITATENbLHOW CUCTEME, YTOObI FApaHTUPOBATb FOTOBHOCTb K UCNbITAHUAM,
NoATBEPXKAas, YTO BCE UCTbITATENbHbLIE TECThI, UMEBLLME OTHOLLEHUE K 0DecneunBalowen cucTeme, HaxoasT-
€A Ha MeCTe U UCMbITaTeNbHasA OKPYKaloLasa cpeaa noaroToBNEHa AN AOCTUXEHUA Uenen NCNbITaHWui;

h) aHanusbl, TPOBOANMbIE 40 BbINMYCKA KAXAOIO NPOEKTHOTO PELUEHUA AN NEPBOI CUCTEMbI MU CEPUIA-
HOro NMpPou3BOACTBA, YTOObI rapaHTUPOBAaTb FOTOBHOCTL NPOM3BOACTBA, NOATBEPXAAs, YTO oGecnevmsaiowme
CUCTEMbl NPOU3BOACTBA U MaTepuanbl HAXOAATCA HA MECTE U OKPYXaloLwan cpeaa Npouw3soacTBa NOAroTOB-
neHa ans AOCTWXEHUS Lenei npom3BoacTBa.

Cucrema MOXeT ObITb peanusoBaHa A NPOM3BOACTBA NULWL NOCHE 3aBepLUEHUN AETasNbHOMO NpoekTa
Kaxaon cuctembl (M3 CTPYKTYPbl CUCTEMbI), KOTOPass OCHOBaHa Ha pacnpefeneHHoi 6a3oBon NUHUKU C Ao-
Ka3aTenbCTBOM TOro, YTO CUCTEMA NPOMU3BOACTBA rOTOBA M Apyrue obecneynBaiome CUCTEMbI FOTOBLI UM,
Kak oxmaaetcs, OyayT AOCTYMHbI, KOoraa 9To Byaetr Heobxoaumo. MNpousseaeHHaa cuctema MOXET OKa3aTbCs
€4UHUYHBIM IK3EMMIAPOM OMpeaeneHHOro suaa, Nnepson U3 OrpaHUYEHHON BEPCUU MM NEPBOWN U3 MHOTUX
BEPCUiA, KOTOpble ByayT NPOM3BOAMTLCS.

5.4.4.3.3 AyauTtbl KOHdUrypauum

MoryT ObITb BbINOMHEHbI ABA TUNA ayAUMTOB KOHMUIypauuu: byHKUMOHANbHLIA ayauT u hu3u4eckui
aypuT. 3T ABe ayauTa ONUCaHbl HUXKE:

a) PyHKUMOHAMbHLIA ayauT KCNonbL30BaH ANA AeMOHCTPaUun TOro, YTO pesynerathl Bepudukaummu cu-
CTEMbI OTBEYAIOT cneunduKkaumuamM, Ha COOTBETCTBME KOTOPbLIM BEPUMUKALMA BLINOMHANACL, U YTO 3annaHu-
poBaHHbIE Npoueaypbl BEpUdUKALMUN OCYLLECTBNEHbl. OTOT ayauT TaKKE UCNONbL3OBaH ANsl NOATBEPXKAEHUA
TOro0, YTO pe3ynbTaThl BEPUMUKALMM OTBEYAIOT OKYMEHTaLMUMN KOHUIypaLum, Takoi Kak YEPTEXM, CAHKLMOHM-
pOBaHHbLIM U3MEHEHWSAM U 3aNUCAM «Kak NMOCTPOEHO» UIM «KaK 3aKOAMPOBAHO» (41151 MPOrpaMMHbIX CUCTEM).

OO6blYHO ANs BepuduKauuyM UCNonb3yoT NPOTOTUN B MOAFOTOBKE MPOU3BOACTBA UMM NEPBYIO MPOU3-
BEJEHHYIO CUCTEMY. OTOT ayauT AOIDKEH 3aKaHUMBATLCA Nepes] BbiMyCKOM CUCTEMbI sl HAYaNbHOTO NPou3-
BOACTBA;

b) dhnsmyeckuin ayauT BbINOSIHEH AN NPOBEPKU «KaK NOCTPOEHA» UMK «KaK 3aKoaupoBaHay cucrema B
CpaBHEHUU C €€ JOKYMEHTauuMen No KoHUrypaLum, Takon Kak YepTexxu, BeAOMOCTb Marepuanos, cneuudu-
Kauuu, TeKCTbl KOLOB, PYKOBOACTBA, NpoLeAypbl Bepudukaumum U aaHHble npueMku. Bo BpeMsa HavanbHOro
Npou3BOACTBA CNedyeT Npou3BeCcTU OAHY unu 6onee uccreayeMbiX CUCTEM (KKaK MOCTPOEHA» MMM «Kak 3a-
KoAMpoBaHay) U3 NepBOro MHOXeCTBa cucteM. Boibop cucreM, kotopble ByayT UCMONbL30BaTLCA NpU ayauTe,
AOmKeH ObITb cAenad ayautopamm crnydanHbiM 06pasom.

Llenamun cmanueckoro ayaura siBnsiioTcs:

1) noaTBEPKAEHUE NPABUNBLHON peanu3aLum CUCTEMbI B COOTBETCTBUM C €€ YepTexamu unu cneuudu-
KauusiMu;

2) noaTBEpPXKOEHUE TOrO, UTO MHCbOPMALIMOHHAA 6a3a AaHHbIX NPEACTaBNSET CYLEeCTBEHHOE MHOXECTBO
paboumx NpoAYKTOB N apTePakToB M3 MHOXECTBA UHXXEHEPHLIX YCUIUI;

3) noaTBepaeHNE BbINONHEHUS TpebyeMbiX M3MEHEHUI K paHee YTBEPXAEHHbIM cneumdukauuam;

4) noagTBepXKAEHUE TOro, YTo obecnevmBalome CMCTEMbI AN OyayLuxX CTaguin XXKWSHEHHOTO UMKna cu-
cTeMbl ByayT rotoBbl, MOTYT ObITb NPUMEHEHBI U OTBEYAIOT TPeBOBAHUAM 3aMHTEPECOBAHHbIX CTOPOH;

5) npu HE0BX0AMMOCTU: OCHOBaHUE ANS YTBEPXAEHUSA AanbHENLLIEro NPOU3BOACTBA CUCTEMBDI.
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Mpunoxexue A
(cnpaBouHoe)

Mpumevanusa gna npumeHenuna npoueccoe UICO/MIK 15288

A.1 O6Lwee

HacTosiliee npunoxeHue npefocTaBnseT nonb3osarensam MCO/M3IK 15288 aononHUTENbHYIO NOoMOLLb ANS BbI6O-
pa 1 ucnonb3oBaHUs BbIbpaHHBIX MO 3TOMy cTaHAapTy npoleccoB. [ToMOLLb OCHOBaHa Ha NpUMeYaHUsX, KOTopble MOrmu
noBNUATL Ha BLIGOP U NPUMEHEHNe NpoLEeccoB.

B NCO/MOBK 15288 BbigeneHbl fBa CyL|EeCTBEHHbLIX afleMeHTa KaXAoro npouecca — 370 Liefib U MHOXECTBO Bbl-
X0AHbIX pe3synksraTtoB. GopMynupoBKa Lienu obecnevmsaeT nonHoe 060CHOBaHUE paLMOHaNbHOCTU UCTONb30BaHNA NPo-
Lecca. Bbixogbl (BbIXOAHLIE pe3ynbraThl) — 3TO oXuAaemble 0603pUMbIe pe3ynbrarhl BHINOMHEHUA A EACTBUIA npouecca.
MonyyaeMble BbIxofAHble pe3ynbraThl kaxaoro npouecca no MCO/MOK 15288 obecneunBaloT BbIrogy, KOTopas MOTUBK-
pyeT BbIGOp M BbINOMIHEHWE TOrO UMM MHOrO Mpolecca. Huwkecnegyolme npumMedanns npefHasHaveHsl 4na noMoLu B
npUMeHeHUN JeACTBUIA NpoLieccoB ANS NoNyYeHUs pesynsraToB. [epekpecTHas cebinka ¢ ogHuM unu Gonee obbektamum,
npuBeaeHHbIMM B MICO/MOBK 15288, nomoraeT npu MCNonb30BaHUMKU cTaHAapTa.

MpumevaHua no Tekcty pasgenos MCOMOBK 15288 asnstoTcs nuLlib crnpaBoYHbIM PYKOBOAALLUM MaTepuanom, a
He TpebosaHuamu MCO/MOIK 15288. Mpumevanus B MICO/M3IK 15288 npeaHasHadeHbl AN pa3bACHEHUS HaMepeHUi
AeATENbHOCTHU, C KOTOPOI OHU CBSI3aHbl U UMEIOT TOT e CaMblil CTaTyc, Kak M NMOJOXEHUSI HACTOSILLErO NMPUITOXEHUS.

A.2 MNMpoueccbl cornaweHus (6.1)

Tabnwuya A1—Tlpouecc npnobpeteHns (NyHkT 6.1.1)

MonoxeHua NCO/M3K 15288

a) YTtobbl fomKHEIM 06pa3om BbINONHUTE ASWCTBUA U 3agaqu npouecca npuobpeteHns, cneayer, | 6.1.1.3
ecrM 370 JONyCTUMO, peann3oBaTb COOTBETCTBYIOWMM 06pa3soM npumeHsemble npouecchl | 6.2, 6.3, 6.4
opraHu3aLMoHHoro obecneveHns npoekTa, NpoLecckl NpoekTa U TeXHUYECKe NpoLeceh

b) OBbiMHO B ntoboit cuTyauun npuobpeTeHUs ecTb Heckonbko noaxoaos, unu cnocobos, | 6.1.1.3 a) 1)
NPeAnpUHATL YTo-NnBo. MpesnouTUTENbHLIM ABNAETCA NOAXOA, UMW NYTb, KOTOPLIA Ny4dlle BCero
BEAET K AOCTUXEHUIO Lieneil MpnobpeTeHUs NpKU orpaHnyeHnsx. [ns ncrnornb3oBaHWS y4UTHIBaIOTCS:
1) BO3MOXHOCTU cObITa;

2) BU3HeC-MoNNTUKa,

3) oKkpyKaroLlas cpefa opraHusauuuy;

4) roTOBHOCTb (PUHAHCOBEIX PECYPCOB;

5) yenoBeveckune akTophl;

6) cTpaTterna coBepLIEHCTBOBaHMS,

7) VHTerpauusa v nHTeponepabensHOCTb;

8) noructumka;

9) ycTtapeBaHue;

3KcnnyaTaUnoHHas cpefa;

MPOU3BOAUTENBHOCT;

TexHoreHHasi 6e3onacHoCTE;

3aLUMLLEHHOCTS;

KOHKYPEHTOCMOCOBHOCTb;

Liernn 3anHTepecoBaHHbIX CTOPOH;

16) XXM3HecnocobHOCTh;

17) orpaHW4eHuns pbiHKa No BpeMeHu;

18) noTeHUnanbHble pUcku ANs MPUoBpeTeHUs U NOCTaBKN

10
11
12
13
14
15

~— — — s e — — T

c) MnaH npnobpeTeHns paspabaTbiBaloT C UCTONb30BaHWEM NpoLecca nnaHupoBaHWUs NpoekTa 6.1.1.3a)
6.3.1

d) TunnyHble AOKYMeHThI XoaTaiicTBa BKIOHaKT. 3anpoc Ha npuobpeTeHne (Hanpumep, sanpoc | 6.1.1.3 b)
Ha MpeAsioXeHWe, 3anpoc o LeHe, 3anpoc 06 MHdopMauuK, 3anpoc O CChIfIKe), COornalleHne o
HamepeHuu, odepTa Unu AUpeKTuBa

e) Urtobbl obecneynTb ONTUMAaNbBHOCTL MEXAY MNOTPeGHOCTAMW 3auHTEpecoBaHHbIX CTOPOH | 6.1.1.3 ¢)
W cuCTeMHblMW TpeboBaHWsAMK, HeobXo4WMO BOBMEYEHWE MOTEHUMANbHbIX MOCTaBLUMKOB B
onpejernexHune sanpoca Ha NpuobpeTeHne Beerga, Korga 3To BO3ZMOXHO AN hopManbHOW cuTyalmm
KOHTpaKTa ¢ NpuUBNeYeHNeM BHELLHNX MOCTaBLYUKOB
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OkoHYaHue mabnuupl A. 1

MonoxeHua MCO/M3K 15288

f) Cnepyet 4eTko ycTaHOBUTL POPManbHOCTL KOHTPONS Ha YpOBHe, COOTBETCTBYIOLEeM obnactu u | 6.1.1.3 d)

KOHTEKCTY corfalleHus, BKITro4as B3auMHble 06513aHHOCTH, YacToTy W CNOCOBLI KOHTPOMS M OLIEHKK

NpUemremMoro BbINOMHEHUS CorMalleHus

g) YcTaHaBnumBaeTCs, KTO YMOMTHOMOYEH NPUHATDL KaX bl NocTaBnAeMblid NPOAYKT Unu yenyry uHa | 6.1.1.3 e)

KakoM OCHOBaHWK, BKIToYas NpuMeHseMble npouecchl Bepudukayuu U sanuaauum (attectauuun) | 6.4.6
6.4.8

Tabnwuuya A2—pouecc noctasku (6.1.2)
MonoxeHua NCO/MIK 15288

a) YUto6bl fomKHbLIM 06pa3om BhINMOMHUTL AEACTBUA U 3afia4m NpoLecca NOCTaBKu, cnegyer, ecnu ato | 6.1.2.3

[ OMyCTUMO, pearnunaoBaTb COOTBETCTRYHOWMUM 06pa3om NpUMEHsAeMEIE NPOLECCh opraHn3aunoHHoro | 6.2, 6.3, 6.4

oBecne4eHuns NpoekTa, NpoLecchl NPoeKTa U TEXHUYECKUe npoLecchl

b) XoaaTaiAicTBO OT BHYTpEHHE UK BHeLUHel Bu3Hec-eAMHULLI (KOTOpPas MOXET HaxoAUTLCA BHY- | 6.1.2.3 a)

TpW npoekTa) SBNAeTCA 06bIYHBIM ABMeHMeM. HeT Heobxogumoctn B ToM, 4Tobbl XoaaTancTBo

6o hopmaneHeM

¢) BuaHec-efUHULEI NPOBOAAT U3YYEHUE PEIHOMHOW KOHBIOHKTYPLI Ha anbTepHaTUBHOW OCHOBE, YTo- | 6.1.2.3 a)

6bl yCTaHOBWUTE BO3MOXHOCTH, AOCTYMHEIE B Npeaenax cneyududeckoro cektopa B 6usHece

d) Ncnonb3ys npoLuecc NnaHnpoBaHus NpoekTa, paspabaTbiBaloT NnaH NOCTaBKM 6.3.1

e) OBbl4HO B NMtoboii cuTyaLymn NocTaBKkW €CTb HECKONMbKO NOAXOA0B, UNK cnocobos, NpeanpuHsATL | 6.1.2.3 b)

4y1o-nKnbo. MNpeanodTUTENEH NoaXo , UK cnocob, KOTOpLIN Hauny4wKUm o6pa3om 1 B NMonHoi Mepe

JoCTuraeT Lernei opraHsaumy 1 NocTaBku Npu 3agaBaeMblX orpaHudeHusax. Cnegyer yunThiBaTh:

1) NpuMeHsieMoe 3aKOHOAAaTENLCTBO W NpaBuNa perynupoBaHWs, KOTOpble COOTHECEHBI C

NOCTaBLLMKOM;

2) BuaHec-Uenun eguHUALBI;

3) KOHKYpPEHTOCNOCOGHOCT;

4) oKpyxaloLLyto cpefly opraHusaLum, Mon1TUKY 1 NpoLeayphl;

5) roToBHOCTL pecypcoB;

6) COOTBETCTBYOLLME PUCKN B YNpaBeHUM, TEXHUYECKUE U PeCypCHbIE PUCKM

f) UTo6bl 06ecneunTb ONTUMaNLHOCTL MEXAY NPEAOCTaBNAEMbIMU BO3MOXHOCTAMMU U cUCTEMHBIMU | 6.1.2.3 b)

TpeboBaHuaMHU, Heobxopumo, UToObl HEMOCPEACTBEHHO MMM KOCBEHHO WM U TeM, M ApyruMm | 6.1.2.3 ¢)

cnocobom noteHuUnanbHbIe NOCTaBLYUKK Bbinu BoBNeYeHsl B ONpeaeneHne TeHAEPHOro OTBETa U B

neperosBopsl Mo cormatleHuto o NocTaBKe BCerfa, Koraa 3To BO3MOXHO ANA hopMarnbHoi cutyauum

KOHTpaKTa C MepBMYHBIMU U MOAAEPKUBAIOLLMMK NOCTaBLYMKaMn

g) CneayeT 4eTKO yCTaHOBUTL popMarbHOCTb KOHTPONA Ha YpoBHE, COOTBETCTBYoLEM obnacTtu | 6.1.2.3 d)

U KOHTEKCTY cornalleHWsl o nocraeke, BKIOYas B3auMHble 06A3aHHOCTW, 4acToTy W Crnocobbl

KOHTPONSA W OLEHKN MPUEMITEMOrO BhIMOITHEHUS CornalleHns

h) YcranaBnuBaeTcs, KTO YNOMHOMOYEH NPUHATL KaXAblii NOCTaBNSEMbIA NPOAYKT UnK ycnyry W Ha | 6.1.2.3 e)

KakOM OCHOBaHMM, BKIio4asi MpUMeHsieMble MpoLecchl BepudukaLumy 1 BanuaaLum (attectauum)
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A_3 lNpouecchbl opraHnu3auMoHHOro o6ecneueHun npoekta (noapasaen 6.2)

Tabnuya A3 —lpouecc ynpaBneHns MOAENbIO XU3HeHHoro yukna (6.2.1)

MonoxeHua

MCO/M3K 15288

a) BoamoxHo, B 0TOBpaHHbIX Npoyeccax Ans NPUMEHEHWS B Npefenax CTafjuu XU3HEHHOIo LUK-
na cucteMbl HekoTopble U3 npoueccos No  UCO/MBK 15288 okaxyTcs HenpuMeHUMbIMU Ans
opraHusauuu. B atom criyuae Takue npouecchl oxugaemMo He GyayT BknioveHbl B CTaHAapThl
opraHu3aLuu, NonUTUKY 1 NpoLeaypbl UnNu apyrne AUPEKTUBHLIE CPEACTBa MaccoBOi MHdopMaLMm
(CMW). B Tex cnyyasx, korga opraHusauus xenaet, 4ToObl onpefeneHHble feiicTBUS npouecca
ObINK YacTbio AUPEKTUBHBIX MaTepuarnos, 3TW oTobpaHHble AeACTBUA MOryT ObiTb BKIHOYEHBI Kak
YyacTb OfnpeAeneHus Apyrx MpoLeccoB UMM e BeCb MPOLECC MOXET ObiTb MOAYMHEH YPOBHIO
onpefeneHHbIX JeAcTBUI Apyroro npouecca

6.2.1.3a)
6.2.1.3 b)

b) MoryT 6bITe chopMUpOBaHEl HOBLIE NMpoLecckl NpoekTa WU JeiCcTBUS OJHOro M3 MpoLeccoB
XU3HEHHOrO LiKNa cucTeMbl MOryT GbITe NOAHATLI 40 YPOBHS npoLecca

6.2.1.3 a)
6.2.1.3b)

c) CraHgapTuaaLus NpoLeccoB XU3HEHHOro LMKNa B npeaenax 61aHec-eAnHULbI MOXET N3MEHNUTLCS.
OpHako TaM, rae 3TO OKa3biBAETCA BhIrOAHbIM, OpraHu3auni 06bIMHO MOOLLPSOT BCE MPOEKTHI U
(PYHKLMOHANBHBIE BU3HEC-e4MHULEI K UCMONB30BaHUI OBLLMX METOA0B U CTaHAapToB

6.21.3b)

d) OnpefeneHve CTaH4apPTU3OBAHHLIX MPOLECCOB BKIKYAET COOTBETCTBYHOLME METOALI W
VHCTPYMeHTapuu, KoTopele ByayT peann3oBaHbl B NPOEKTax B COOTBETCTBUN C OpraHU3aLyOHHON
MOMUTUKOMN W NpoLiesypamu 1 UHBECTULIMOHHBIMU peLLeHNAMM

6.2.1.3 b)
6.2.1.3 ¢c)

e) CooTBeTCTBYlOLLMe NMPOLeAYPLl BOCCTAHOBINEHUSA LENOCTHOCTM 06bI4HO yCTaHaBnuBatoTes A4S
Bcex 6a3 faHHbIX U NPOLeccoB OpraHW3aLMoHHoro obecrneveHus NpoekTa

6.2.1.3 b)

Tabnuuya A4 —Tpouecc ynpaeneHus UHpacTpyKTypoii (6.2.2)

MonoxeHus

NCO/M3K 15288

a) OBbIMHO yCTaHoBMeHWe WHPaCTPYKTYpbl OCHOBAHO Ha OpraHU3aLMOHHOM CTpaTeru4eckom
MraHe, BO3MOXHOCTSIX, PEcypcax, YPOBHSX pUcKa, 3Ha4MMOCTM A 3aKasqnka U TEXHOSOrMYecKom
nonutuke. [na GusHeca Takke BNUSIOLMMU pakTopamu SBNATCA LEnW Bo3BpaTa UHBECTULWA,
CerMeHThl pbiHKa, MONOXeHWe Ha pbIHKe, UHBECTULIMOHHBIE U KOHKYPEHTHbIE NMpeuMyLLecTBa

6.2.2.3a)

b) BaxkHo yCTaHOBUTb, MCMOSb30BaTh U HEMPEPLIBHO YTOYHATL NoKasaTesu, oTpaxatolue, HacKosb-
KO XOPOLLIO MH(PaCTPyKTypa NogAepxuBaeT noTpebHOCTU opraHu3alum B BLINOIIHEHUN ee Ha3Ha-
YEHWS, UCNOMb3Ys PECYPChI, KOTOPbLIE NPOLLMU SKCMEPTU3Y B 3TOi obnacTu

6.2.2.3b)

Tabnuuya A5 — [pouecc ynpasneHusi noptgernem (6.2.3)

MonoxeHus

NCO/MIK 15288

a) Mpouecc ynpaBneHus nopTdenemM NpoeKToB yCTaHaBNMBAET OKPYXaloLLylo cpeay Ans opraHu-
3aUMiA, B KOTOPLIX BLINOMHSAOTCH MHOXECTBEHHbIE NPOAOIXAIOLLMECA NPOeKThl, YTobbl NpegycMo-
TPETb MPUMEHNUMbIE CTpaTeruyeckue 1 TakTUYeckUe nraHbl, MOAENM XXM3HEHHOro LIMKIa nporpamMm-
HbIX CPEACTB U CUCTEM, NOSUTUKY, NpoLeaypsl U cTaHAapTsl. Kpome Toro, npowuece ycraHaBnMBaeT
orpaHuWYeHust 4N TEXHOMOMWiA, NMPOU3BOACTBEHHBLIX NIMHUA W yNpaBreHUsi MPOEKTOM, MOMoraeT U
obecnednBaeT cnocobbl KOMMYHUKaLMK, C NMOMOLLLIO KOTOPLIX MPOEKThI B3anMogeNlCTBYIOT Apyr C
APYroM 1 ¢ opraHusaumeii

6.2.3
6.2.3a)

b) Ha perynsipHoii ocHoBe criefiyeT oLieHUBaTb MOMUTHKY U NpoLeypbl, KOTOpbIE NOALEPXUBAIOT U
HanpaBnstoT NPOeKThl, peanuayloT oGCnyXuBaHue U NPOU3BOLCTBO OPraHU3aLMOHHBLIX NMPOAYKTOB,
YCIyr Wiy 1 Toro, W gpyroro. MameHeHWs1 K MONUTUKe W MpoledypaM oLeHuBatoTces B oBecneve-
HUWe TOro, YTO pearnm3yeTcs HempepbIBHOE YCOBEPLUEHCTBOBAHWE OpraHU3aLWOoHHOI 3periocTy Ans
YOBNETBOPEHUA CTPaTErMYecKnX U TakTUHecknX Lienei

6.2.3b)

C) ypOBeHb LEeNnoCTHOCTU ANA passyiMYHbIX CO3faHHbIX B NPOeKTax NporpaMMHbIX CpefCTB MOXET
I'IOTpe6OBaTb OTAENbHBIX MHOXECTB NONMUTUK U nNpoueayp

6.2.3 b)

47



FOCT P 57102—2016

OkoH4aHue mabnuupi A.5

ynpaBnAaeMbl 4NnA yqoBneTBopeHUA Tpe6OBaHVIF|M 3aKa34nKa n Apyrux CTopoH, 3anHTepecoBaHHbIX
B opraHM3alMOHHOM ycnexe

MonoxeHus MCO/M3K 15288
d) OGbIMHO YyCTaHaBnMBaKTCA NpUeMneMble LEenu ynpaefeHus, 4Tobbl obecneynTb npurod- | 6.2.3 a)
HOCTb [OCTOBEPHOW WHOPMaLuKU ANA HanpaBneHWs W NpefocTaBneHns BO3IMOXHOCTEN npoek- | 6.2.3 b)
TaMm, BKMOYas CTaTyc MpoekTa, CTaH4apTU3MpPOBaHHbIE aBTOMAaTU3UPOBaHHbIE UHCTPYMEHTapuu,
OpraHu3aLMoHHbIe NPOAYKTLI, AOCTYMNHLIE ANS MOBTOPHOMO MPUMEHEHUS, CTaTyC NOSBMASHOLMXCA
TEXHOMOrNiA U COOTBETCTBYIOLLUMX Yrpo3 M BO3MOXHOCTeW cObiTa, a Takke MHpopMaLUOHHbLIX 6a3
LaHHbIX, B KOTOPbIX XpaHATCS cobupaeMble faHHble U fOKYMEHThI
e) BaxHo ycTaHoBWUTL, MCNONbL30BaThL U HEMPepbLIBHO YTOUHATL MoKasaTenu AN gaHHoW obrnacTy, | 6.2.3.3 b)
nokasblBatoLLe, HacKOMbKO XOpOLIO MPOeKThl (MHAMBMAYaNbHO W B COBOKYMHOCTW) AocTuratoT | 6.2.3.3 ¢)
MOCTaBMNEeHHbIX Lienei 1 Leneil opraHusauuu ¢ UCNonb3oBaHUEM BbiJefleHHbIX pecypcoB

Tabnuya A6 —Npouecc ynpaBneHnus YenoBedeckuMu pecypcamu (6.2.4)

MonoxeHus NCO/M3K 15288
a) OTOT opraHW3aUMOHHEIA Npouecc npegycMaTpUBaET YCTAHOBIIEHUE yCMyr C UCMONb3oBaHueM | 6.2.4
YenoBeYeCKUX PeCcypcoB, KOTOpLIE MO3BONAKT OpraHM3aLuUsM 40CTUraTb CBOUX LeNel U pewaTh 3a-
Jauu B npejenax npaBoBbIX, (PMHAHCOBLIX M UHBLIX OrpaHUYeHuid u TpeboBaHUii cornalieHus
b) Yenyru yenoseyeckux pecypcoB BKITHOHAIOT (HO He cnefyeT 3TUM OrpaHUyYnBaTLCR): 6.2.4 a)
1) NnpnobpeTeHune pecypca; 6.2.4b)
2) OLieHKY HaBbIKOB (MacTepcTaa);
3) pa3BuTHE HaBLIKOB (MacTepcTa), 6.2.4c)
4) naMepeHune ypoBHA HaBbIKOB (MacTepcTea); 6.2.4d)
5) adhheKkTMBHOE NpUMEHEHMe HaBbIKOB (MacTepcTBa) coobpa3Ho opraHu3aLuoHHbIM NOTpeBGHOCTAM;
6) NpAMYI0 1 KOCBEHHYH KOMMeHcaLuto,
7) obpeTeHne 3HaHWUI, HaKoMNeHNe 1 MOBTOPHOE NPUMEHEHUe
¢) WNHdppacTpykTypa M npodeccuoHanbHaa CTPyKTypa 3aHATOCTU MepcoHana B npoekTax, [ 6.2.4 a)
UHAMBUAYaNEHO U B COBOKYMHOCTU, JOMKHBI BbITh NpoaHanu3anpoBaHbl Ha NpefMeT cooTeBeTcTBUA | 6.2.4 b)
OopraHu3aLMOHHbIM CTpaTErMYeCKUM U TaKTUYECKUM LIENSaM 6.2.4 ¢)

Tabnuuya A7 —Mpouecc ynpasrneHus kayecTBom (6.2.5)

MonoxeHuns NCO/M3K 15288
a) 3ToT nNpoLecc COBMECTUM € YCTAHOBMEHWEM MOAXOA0B YNpaBneHns Ka4ecTBOM, KoTopble npuso- | 6.2.5
ANAT K cootBeTcTBUIO ¢ MCO 9001
b) OToT npoLecc obecnevnBaeT f0CTaTOYHBIA YPOBEHb YBEPEHHOCTU, YTO cUCTEMa W aTpubyThl Ka- | 6.2.5 a)
YecTBa AN KaxXoro npoekra COOTBETCTBYIOLLUM 06pasom onpefeneHsl N AeicTBUA adekTnsHO | 6.2.5 b)

A.4 Mpouecchl npoekTta (noapasgen 6.3)

Tabnuya A8 —Tpouecc nnaHnpoBaHus npoekTa (6.3.1)

MonoxeHusa

MCO/M3K 15288

a) lMpolecc nNnaHWpoBaHUs NpoekTa onpefenseT HeobxoAWMble MnaHsl Mo NojAepXKe Ipyrux
npoueccoB. Hanpumep, ans Toro 4To6bI:

1) NPUHATL peLleHne Mo MHBECTULUSM

2) NoAroToBUTE 060CHOBAHHbI OTBET Ha X0A4aTalcTBO

3) onpepenuTb, NepeiTv N Ha crnefyoLwnii aTan UM xe NPoLoNXUTL paboTy ANs yA40BNETBOPEHUSA
TpeboBaHuit cneLmanbHbIX OpraHu3aLMOHHBIX KpUTEpUEB BXoda/BbIXOAa Ha CTaanu

6.23.3a)

6.1.2.3b)2)
16.3.1.3b)6)

6.2.3.3¢)
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MonoxeHus

NCOMIK 15288

4) pykoBoguTb paboToil, Tpebyemoii Ansi yaoBneTBopeHusi TpeGoBaHUAM yCTaHOBMEHHOrO corma-
WweHns

6.3.1.3b)uc)

5) nepennanuposatb paboty

6.3.1.3a)1)ub)2)

b) MnaHbl orpaHUYEHBl OpraHM3aLMOHHEIMU LIENSIMU U 3aa4aMu M NoTPpeGHOCTAMU 3aMHTEpeco-
BaHHbIX CTOPOH

6.3.1.3 a)

c) MnaHel BKNKOYaloT obnacTb NPUMEHeHWs, 3aadu, METOALI, MHCTPYMEHTaPUH, MoKasaTenu, pucku
U pecypcbl ANs NPUMEHUMON peanusaumu CUCTEMHOTO afeMeHTa U CUCTEeMBbI, NMPOLIECCOB KOM-
nnekcupoBaHus, Bepudmrkalum, nepeaadn n BanuaaLum Tak, YTobbl Kaxablil pe3epBHbLIA BapuaHT
Mor 6bITb 3 EKTUBHO UCMONb30BaH

6.3.1.3

d) MepennaHupoBaHue 06LIMHO HaYUHaAETCA:

1) korga 1o TpebyeTca B COOTBETCTBUAM C COMMaLLEHUEM,;

2) Korja M3 BbLIXOAHBIX pe3yrnbsTaToB A4pYroro npolecca BbiSBMEHbl CYLUECTBEHHbIE U3MEHEHUA UNN
OTKITOHEHUS; UNu

3) nepep peanusayuen cneayoLleil cTagum UHXEeHEepHOro UM opraHM3aLuoHHOro NpeacTaBneHus,
CBA3aHHOTO € BbIGpaHHOI opraHu3aLyeid Moenbio XXU3HEHHOTO LiUKa cUcTeMb!

6.3.1.3 a)
6.3.2

e) PesepBHble BapuaHTbl WCMOML3YKOTCA B MrlaHe, KOrAa W3BECTHHI PUCKU UMW BO3MOXHOCTM
(HanpuMep, cyllecTBeHHLIe 3MeHeHus B BrofxeTe, rpadmkax, TpeGoBaHUSAX UK TEXHOMNOTUN UMK
B NPUro4HOCTM pecypca), KOTopble MOTYT 3acTaBUTb NepeHanpaBUTL NPOEKT UNW ycunus no pabore

6.3.1.3a) 1)

f) UToBbl NPUCNOCOBUTLCA K NMPOEKTY MMM CROXHOCTM paboThl, HeonpeaeneHHOCTU N pecypcam,
BKNtoYas duHaHcupoBaHue, nnaHbl CrefyeT cajanTUpoBaTb OTHOCUTENbLHO YPOBHA NpoekTa U
dopmanbHocTeit

6.3.1.3a)
6.3.1.3b)

g) Obbl4HO ycTaHaBnMBaeTCA CTPYKTYpa pasfeneHus paboT u3 CTpyKTypbl CUCTEMbI U cneluduka
HECUCTEMHOW CTPYKTYphIl, CBS3aHHble C AEWCTBUAMU npouecca npoekra. COOTBETCTBYIOLUE
JeNCTBUA npouecca npoekTa, yduTeiBawLwue cneuyuduky HECUCTEMHON CTPYKTYpbI, BKMOYaloT
NPOEKTHOE NnaHWpoBaHUe, OLIEHKY U KOHTPOSb, yripaBieHne puckaMu, pellieHusIMu, KoHgurypawu-
eil, uHpopmMaLmeit n UsMepeHUsaMU

6.3.1.3a)4)
6.3.2
6.3.3
6.3.4
6.3.5
6.3.6

h) HauarnbHyto CTPYKTYpy pasgerneHus paboT chnegyeT OCHOBLIBaTb Ha CTPYKTYpe CUCTEMbl W
npoLeccax XN3HEeHHOTo LuKNa cucTeMel. CTpYKTYpa pasgenenus paboT obbiuHO paspabaTbiBaeTcs
AN Toro, ytoBbl ONpeAenuTb 3afaqu U MakeTbl paGoT, CBA3aHHble CO CreLuduKon cUcTeMbl,
napannernbHo ¢ TeXHUYECKUM OnpeAerneHneM CTPYKTYpbI, B KOTOPOW CyLLecTByeT cucTema

6.3.1.3a)4)
6.3.2
6.3.3
6.3.4
6.3.5
6.3.6

i) Hmxecneayrowme obbekTbl 1) — 4) LOMKHBI GbiTh MOMNE3Hbl ANs  ONPEAENeHUss NMPOeKTHbIX
rpacpmkoB, TpeboBaHuiA K NepcoHany U pecypcam:

1) OCHOBHble cOGBITUSA, HeoBxoguMble ANs cobniogeHuss TexHudeckux TpeboBaHuii (Hampumep,
TEXHWYECKNA aHanus, aHanua roToBHOCTW NPOWU3BOACTBA, BepuduKauunsa, aHanus pelueHus no
mMogudukaLum)

2) OCHOBHble 3ajaqu, cBsi3aHHble C BbINOMHEHWEM BXOAHBIX W BLIXOAHbLIX KPUTEPUEB Kawpgoro
OCHOBHOro CcoObLITUA (Hanpumep, 3afjadvu Mo onpefeneHuo TpebGoBaHWA 3aMHTepecoBaHHON
CTOPOHbI, MOATOTOBKE WHXEHEPHLIX YEpTeXeW, 3aBepLUeHUI0 OTHETHOCTW TEXHWYECKOro Wmm
ynpaBrneH4Yeckoro aHanumaa, NnpoBefeHNto UCNbITaHuin)

3) 3ajayun nogdepXKun, KOTopble MNO3BONAKT NepcoHany, BbINONMHAKWEMY OCHOBHbBIE 3ajaudu,
JOCTUYb Lenen, Hanpumep:

- No NpuoBpeTeHnto pecypcos, 06OPYAOBAHWUIO U OCHOBHbLIX CPEACTB;

- NPNOGPETEHMIO COOTBETCTBYIOLLENO KBANUMULMPOBAHHOIO NepcoHana Ans BbINOMHEHNSA OCHOBHbLIX
3agay;

- opraHu3aLnmn KoMaHaUpPoBOK

4) 3afaun ynpaeneHus, TpebyeMble AN HanpaBneHUs, KOHTPOIS, aHanu3oB U YTBEPXKAEHMUS
OCHOBHbIX 3afady M 3ajady MoALepX KU (Hampumep, Tex, KOTOpble ChyXaT PYKOBOACTBOM AN
TEXHUYECKOro aHanuaa, paccMaTpuBatoT U OPMUPYIOT JOKYMEHTHl AMsi nepefaqn 3akasquky,
cnoco6CTBYIOT MPOBEAEHUI0 aHanuaa YmpaBreHus U peluatoT, OCyLecTBUTbL N oBHoBneHue
TEXHOMOrMK, CAenaTh S TEXHONOTMYeCKyHo BCTaBKY UMW YAamNuTE CUCTEMY)

6.3.1.3a)4)

6.3.1.3 b)

6.3.1.3b)

6.3.1.3 b)

6.3.1.3 ¢)

49



rOCT P 57102—2016

OkoHYaHue mabnuupl A.8

MonoxeHusa

NCO/MIK 15288

j) Mocne caHKUMOHUPOBaAHHOIO YTBEPXAEHUS NPOEKTHbIE rpaduKn cunTatoTes cybbekToM 6a3oBoi
NWHWN ANSA U3MEHEHUs YNpaBIeHUs B COOTBETCTBUM C OPraHU3aLMOHHOM NONMTUKOIA 1 MpoLefypaMu

6.3.1.3b)1)
n2)

k) Mocne caHKUMOHUPOBAHHOTO YTBEPXAEHWSA 3annaHWpoBaHHLIA 6GlogXeT 0bObIYHO cuuTaloT
cybbekTom 6a30BOW NMMHMK B COOTBETCTBUM C [1€NOBOW MONUTUKOW U NpoLeaypaMm

6.3.1.3b) 3)

[) MnaHbl MoryT 6bITb UHAMBMAYaNBHLIMWU [OKYMEHTAMW B KOIMNEKTUBHOM [AOKYMEHTE WIn Co-
OpaHHbIMK B anekTpoHHbIXx CMW Ans gocTyna cooTBETCTBYHOLWMMU y4acTHUKaMK. [naH — 3To Ha-
YanbHeIA pesynksTaT npolecca, KOTopblil No3BonseT npoueccy ObiTb 3¢pdeKTUBHO BLINONHEHHbBIM.
MnaH cneayeT AgenaTb C UCMOMb30BaHWEM COOTBETCTBYIOLLMX AeACTBUA NpoLecca nnaHupoBaHUs
npoekTa

6.3.1.3 b) 6)

m) VIHXeHepHbIA MnaH obbAcHAET, YTo AOMKHO ObITh chenaHo, Kak ato byaer caenaHo, KTo byaeT
3TO Aenathb U rge s1o OyAeT caenaHo, a Takke CKoMbKo pecypcoB HeobxoauMMo 3afeicTBoBaTh Ans
BbIMOMTHEHUS KaX [ 0ro U3 TEXHU4ECKUX MPOoLeccoB. MIHXeHepHbIA NiaH 06bACHAET BbiLLEYNOMSHYThIE
YCTaHOBMNEHHbLIE OrpaHnYeHnsa Mo pecypcam W WTaTy u TpeboBaHWA B npefenax AonycTUMbIX
PVCKOB C TeM, Y4ToBbl NOKPLITE 3aTpaThl, cobnocTh rpadmkn, obecneynTb BEINOMHEHUE NPOLECCOB

6.3.1.3¢) 1)

n) MHXeHepHbIi MnaH NpUMeHUM AN Kaxpol cTaguu opraHu3aLMOHHOTO NpeAcTaBreHus U Ans
KaXXgoro npoekta (Ans CUCTEMHOW UHXEHEepPUU UIM PEUHXEHEPUMN) C UCTIONb3OBaHUEM V-Moaenu
UHXeHepuu

6.3.1.3¢) 1)

0) MIHXeHepHEI NnaH Talkoke U3BECTEH Kak ninaH ynpaBneHusa cucTeMHol uixeHepun (SEMP) unu
Kak KoMnneKkcHsli nnax ynpasnexus (IMP)

6.3.1.3¢) 1)

p) YTOBkI rapaHTUpOBaTL BKITIOHEHUE M KOMMITEKTOBaHWe HeoBX0AMMON MHOPMaLMN B UHXKEHEPHbIIA
nnaH, cregyeT Ucrnonb3oBaThk B KAYECTBE KOHTPOMBHOMO CNMCKa NepeYdeHb, MPeACcTaBeHHbIA HUXe:
1) obwas npobnema, TpebytoLlas peLleHuns;

2) nonb3a Ans npuobpeTatoLleil CTOPOHEI (OpraHM3aLnoHHasa NepcrnekTuBa);

3) npuknagHoi KoHTeKCT o6Lel npobnemel, TpebytoLleil pelueHns;

4)rpaHuLbl obLeii npobnemsl, TpebyroLLel peLleHust, 0603HavatoLLe, YTO MOXET KOHTPONUpPOBaTLCA
pa3paboTunKoMm (BHYTPU) W YTO BNUSIET Ha pa3paboTKy U NOABEPXKEHO BIUAHUIO pa3paboTku, HO He
KOHTpOnuMpyeTcst pa3paboTYnKoM (CHapyxu);

5) Tpebyemble BXoAbl 1 BLIXOAEI, BKITHOYAs 3@BUCUMOCTN OT 06ECTNEYUBAIOLLIUX CUCTEM;

6) Bo3geicTBytoLne paKkTopbl U OrpaHUYeHUs;

7) cucTeMHble npobneMbl OTHOCUTENMBLHO HaAEeXHOCTW, TFOTOBHOCTW, PEMOHTOMPUIOAHOCTH,
3aluuieHHocTn, GesonacHocTH, kadecTBa WHopmauuu, akTopos, BO3AEUCTBYIOLUX Ha 3[0-
poBbe, XW3HECNOCOBHOCTH, SNEKTPOMarHUTHO! COBMECTUMOCTH, YNpaBneHUa pagmodacTotaMm
YenoBeveckux PakTopos,;

8) npouecchl NpoekTa, AecTBUS U 3afa4dun, KoTopble 6yayT BEINONHEHbI,

9) KaK Kaxzblii TPUMeEHsIeMbI TEXHUYECKMA npolecc ByaeT BLINOMHATLCA U Kak KaxAbliA npouecc
CTbIKYeTCS (MOTOKM JaHHbIX BXOAOB U BbIXOAOB U UX YNOPAAOYUBAHWE) C APYIUMU TEXHUYECKUMY,
MPOEKTHLIMU, OpraHU3aLMOHHBIMU MpoLeccamMn U NPOLECCOM CornalleHns,

10) pecypchl, METOALI U UHCTPYMEHTapUK, 3anflaHUpoBaHHbIe ANSA BLINONHEHUS AeACTBUIA U 3aga4
KaxKoro NpMMeEHsieMoro npoLecca;,

11) kak TpebyeMble pecypchbl M UHCTpyMeHTapuu ByayT npnobpeTaTbesa U MCNOSb30BaTHCS;

12) cTpykTypa opraHusauum, kotopas byaer ucnonb3oBaHa Ana rapaHTuu acpdekTmBHon paboThl
B KOMaHAe;

13) Kak npoekT ByAeT YKOMNIEKTOBLIBATLCA WTaTaMu U yNpaBnAaThLCS,

14) OCHOBHbLIE MOKasaTenu Mo KavyecTBy MPOAYKTOB U TO, kKakuMm obpasom Gyaer onpeaensitbes
COOTBETCTBME JaHHbLIM MoKasaTensw;

15) OCHOBHbIE MPOMEXYTOUHbLIE CODLITUS U KakuM obpa3oM Takoe 3aBeplueHWe cobbitus Gyaer
onpeaernexo;

16) Koraa, rae v Kem JelcTBuA U cobbiTUs 6yayT 3aBepLUEH®!;

17) UMetoLe MeCTo TEXHUYECKUE PUCKU U TO, KakuM obpasom umu ByayT ynpaBnsTh;

18) noTeHUuanbHele BO3MOXHOCTU U TO, KakuM 06pasoM 3TU BO3MOXHOCTU ByayT onpefeneHsl U
OTCREXEeHb!,

19) KpuTepuit 3aBepLUEHUs AEHCTBMIA npoLecca;

20) BXOAHbIE U BLIXOAHBIE KPUTEPUM MOBTOPHOrO BLIMOMHEHUA KAXA0ro npouecca;

21) kakum obpa3om ByaeT onpeaeneHo 3aBeplleHne

6.3.1.3¢) 1)
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Ta6nuuya A9 —Tpouecc oUeHKN N KOHTPOnA NpoekTa (6.3.2)

MonoxeHus NUCO/M3K 15288

a) CywecTsytoT bopmMann3oBaHHble MeTOALI NO YNpaBneEHU0 CTOMMOCTLIO U pacnucaHueM. Mpu- | 6.3.2.3 a)
Mepbl BKNIOYAIOT:

1) «[poekTupoBaHMe NO CTOMMOCTM» (MCMONBL3YeTCS ANSA YyCTaHOBNeHUA TpeboBaHMiA CTOUMOCTH,
3KBUBANEHTHBIX ApYruM TpeboBaHUAM DYHKLMOHUPOBAHUSA CUCTEMBI);

2) nnaHupoBaHue, OCHOBaHHOE Ha COBLITUSAX, yCTaHABNMMBAET COOLITUSA (HaNpUMep, KOHTPOJSIbHbIE
TOYKM), CyLLleCTBEHHbIE AeWCTBUSI U 3afjaul, CBA3AHHLIE C COBLITUAMU, U KPUTEPUU, B COOTBETCTBUN
C KOTOPLIMU OMpefieNeHo 3aBepLLUEHUE JEACTBMIA UNn 3ajay;

3) oueHKM Mo OCBOEHHOMY 06beMy (Mcronb3yercsl Ans onpefeneHus GHAXETHOW CTOMMOCTU
BbINOMHAEMON paboTbl U OCYLLECTBNEHUS CPaBHEHUS NIIAHMPYEMOIH CTOMMOCTU C peanbHON CTo-
UMOCTbI0 paboThl, YTo6bI ONpPeAenuTbL OLEHKU 3aBEpLUEHHBIX BapUaHTOB NO CTOUMOCTMW U CpoKaMm)

b) CooTBeTCTBYIOWME UCCNEAOBaHUS U OLIEHKM NPOBOAATCA: 6.3.2.3 a)
1) AnA onpefeneHns coaepXxaTenbHOCTU U COOTBETCTBUSA MPOEKTHLIX NMAHOB (YNpaBneHYecKoro 1
TEXHUYECKOro);

2) onpeaernexlna TeXHU4EcKoro NpoABUXEHNA NpoeKTa, NCNoNb3ysa onpeefieHHble TEXHUYeckue no-
KasaTenu, ocHOoBaHHbIe Ha NpeanonaraeMoM OCTUXXEHUN 1 3aBEPLLEHHOCTMN B KOHTPONbHLIX TOYKAX;
3) onpefeneHna apdpeKTUBHOCTU TEXHNYECKUX porieid U CTPYKTYPbl NPOEKTHOW KOMaHAbl, UCNOSb-
3ylollleid, rie 370 BO3MOXHO, OOLEKTMBHBLIE MOKasaTenu, Takne Kak TEeXHUYeCKUe AOCTUNEHUSA U
5 heKTUBHOCTb UCMONb30BaHUSA PECYPCOB;

4) onpefeneHnn afeKkBaTHOCTN TEXHUYECKUX KOMMNETEHLMIA N HaBbLIKOB (MacTepcTBa) y4acTHUKOB
KOMaHZbl A5 YAOBNETBOPEHUS TEXHUMECKUM POMSIM U BHIMOMHEHWUS TEXHUYECKUX 3aaay;

5) onpeaeneruns ahPEKTUBHOCTU U LIEHHOCTM NoAAepXMBaloLLero obyveHus,

6) onpeneneHWsa afeKBaTHOCTU W MPUrOLHOCTU NMPOU3BOACTBEHHOW MHGPaCTPYKTYpbl U YCnyr B
onpefeneHHble Nepuoabl 4NnA NOATBEPKAEHUSA TOrO, YTO YAOBMNETBOPEHbI BHYTPUOPraHW3aLUOHHble
06sA3aTenbLCTBA;

7) onpeaeneHuns ka4ecTsa 1 NPOABUKEHNSA B MPOEKTUPOBaHNM CUCTEMBI U ycrnyrax obecnednsaroLLeit
CUCTEMBI,

8) onpefeneHns TeXHUYECKUX pasnuynii ¢ NPOEKTHBIMWA OLUEHKaMU W BLISBIIEHWUS pasnuyuii no
CPaBHEHUIO C 3aaHUAAMMU MO CTOMMOCTU, FOTOBHOCTU 1 BbIMOSHEHWUIO,

9) oueHKkMN adhheKTUBHOCTM TeXHoNoruii cbopa, 0bpaboTkn v fJOBefEeHUSA AaHHBIX;

10) onpeneneHns TEXHUYECKUX OTKMOHEHUI MEXAY OXULaeMbIMU pe3ynsrataMn U pesynesraramu
OLeHKM 4nA oBHapyKeHUst TEHAEHUWIA 1 onpeAeneHunst UX NepBONPUYMH;

11) onpepfeneHns ka4ectBa cobpaHHbIX TEXHUHECKUX AaHHBIX, 3HAYMMOCTU NOMyYeHHON UH(OopMaLMu,
CBOEBPEMEHHOCTW ee MpeACTaBleHNs, MOMHOThI, JOCTOBEPHOCTH, KOHMUAEHLMANBHOCTU (ecnu
TpebyeTcs) n nonk3kl ANA nofyyatereit oT 3Toll HOpMaLUm

¢) Mpouecc OLEHKU U KOHTPONA NPOeKTa BLINONHAETCS 4N BbIOopa, oLeHkM 1 cbopa nokasatenei | 6.3.2.3 a)
cucTeMel U npolecca, YTobbl obecneunTb MHOpMaLMel AN NOAAEPXKKA YNPaBNEeHUS NPOEKTOM.
CoOTBETCTBEHHO 3TO NpeAycMaTpuBacT onpeaeneHme:

1) NPOABMXKEHUS NPOEKTA,;

2) MHopMaLmMKM ANA peakLun Ha pUcky;

3) 3Ha4UMBbIX PUHAHCUPYEMbBIX U HetpUHAHCUPYyEMBIX paboT;

4) nHdopMaumn no aPPEKTUBHOCTM U pUCKaM Afis Toro, YTobbl OCYLLeCTBMATbL aHanns KoOMMpo-
MWCCHBIX peLleHuil u obecnevnBaTh NOAroTOBKY PeKOMeHAaLMiA No 4EACTBUAM 1 pe3ynsTUpYroLLeMy
BIUAHUIO

d) Mcnons3aoBaHue npoLiecca OLeHKW U KOHTPOISA NpoekTa NMoMoraeT NMPUHATUIO ynpasneHyeckoro | 6.3.2.3 a)
peLleHns, npefocTaBnas UHgOpMaLuio, KoTopas SABMSAETCA pe3ynsraToM KOHTPONSA U aHanusa
NpoeKkTHOW paboTbl, YTOObI ONpeaenuTsb:

1) npoABMXKEHWE NPOeKTa U JOCTUXEHWUSA B CPABHEHUM C NNaHamu (NPOoU3BOAUTENbHOCTL paboThl) 1
TEXHUYECKUMMU TpebOoBaHNAMM (Ka4ecTBO NPOAYKLMN);

2) NpuBepXeHHOCTb METOAEM U npoLeaypam;

3) roToBHOCTb NEPENTU K Crieayroleil cTagnm opraHn3aLUMoOHHOro NpefcTaBeHns (Yepes Npoxox-
JeHWe peLleHWil UK aHanma KOHTPOSBHbIX TOUEK) UMW K CriegyIoLeMy YPOBHIO CTPYKTYPbl CUCTEMBI;
4) ahhEeKTUBHOCTb, PUCKU N BO3MOXHOCTM, CBA3AHHLIE C ankTepHaTVBamu, AOCTYMNHLIMU AN nuu,
MPVHUMAIOLLUX PELLEHUST;

5) pesynbraTthl aHanusa KoMNpoOMUCCOoB AnsA Bhibopa pekOMEeHAYEMOro HanpasneHusa AeicTBui U
BITUSIHUS CTOMMOCTH, rpacpuKoB BLIMOMHEHNSA paboT U pUCKOB
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e) CuctemHble nokasaTenu NpoAyKLUmM No3BONSIOT OLIEHUBATL NPOABUXEHNE NPoeKTa U gocTuxerus | 6.3.2.3 a) 1)
B CPaBHEHUU C TEXHUHECKUMUN TPebBOBaHMSAAMU K CUCTEME U APYTUM pabovnm npoaykTaM 6.3.2.3a)4)
6.3.2.3 a) 6)

f) UTobbl oLeHUTL YA0BNETBOPEHHOCTL 3aMHTEpPEeCcOBaHHbLIX CTOPOH U A0BECTU A0 NpuobpeTaowmx
CTOPOH YNy4LWaloLWyoca LEHHOCTb MPOAYKTOB U YCINYr NpoeKTa, UCNONb3YIOTCA CUCTEMHbIE NOKa3a-
Tenu (HasblBaeMble NokasaTensmMu NPoAyKUMK). 3TK NoKasaTenu Takke CnyXaT UHAUKaTopamu Toro,
YTO NPOLECC NpoeKTa pasBuUBaETCA B HanpaBeHUn nNpuemMnemoro pelerus. MNpumepamm cuctem-
HbIX NoKa3aTenein BXxofa ABMAOTCA Ka4eCTBO MarepuarioB U HaBblKW (MacTepcTBO) NPUBEKAEMOro
NpoeKTHOro nepcoHana. Npumepsbl NokasaTenei BbIXofAa BKIOYAIOT: Xanobbl 3aka3qukos, oT4eThl 06
3KCMNyaTaUWMOHHBIX OTKa3ax W TexHudeckue nokasarenu pabotsl (TMP). TexHudeckme nokasatenu
paboTbl — 3TO NOKa3aTenu, ucnosnb3yemble, YTOObI OLEEHNTL NPOABWKEHNE NPOEKTA, COOTBETCTBUE
TpeboBaHUAM Kk paboTe U TEXHUYECKUE PUCKU AT KPUTUYHBIX NapameTpoB paboTel. TMP nonyyeHb
n3 nokasartenen yHKUMOHMpoBaHUS (CM. NpumeYaHune 4 k npunoxenuto C.18), cocpegotaumBascs
Ha KPUTUYHBIX TEXHUYECKUX NapaMeTpax onpeferneHHbIX apxXUTEKTYPHBIX 3NEeMEHTOB CUCTEMBI, eCnin
ANA HUX NPUMEHAIOTCSA NpoLiecChl NPOEKTUPOBaHWSA 1 peanuaaLmn. Beibop TexHu4eckux nokasarenei
paboTbl 40MKeH BbiTh OrpaHUyYeH KPUTUYHBIM MOPOTOBLIM 3HAYEHWUEM MAN NO NapaMETpaM, KOTophle,
€Cf OHN OTCYTCTBYIOT, OL|EHMBAIOT MPOEKTHEIMA PUCKaMK MO CTOMMOCTU, CPOKaM U 3KCnnyaTaLuu.
TMP obecneynBaloT paHHee onpefeneHe afekBaTHOCTU NpPoeKTa B TEPMUHAX YAOBNETBOPEHMsI
TpeboBaHWUAM Mo BbIGpaHHLIM KPUTUYHLIM TEXHUYECKUM NapameTpaM. TMP BKNtovaloT nokasatenu
NPOEKTHOro BLIMOMHEHUS, Takue Kak KpuBble pocTa C noporamu npuemnemoro yposHs. Pabota
CMCTEMHOrO areMeHTa Wi CUCTEMbI MPOCIEXUBAETCH Yepe3 XU3HEHHBLIW LUK Mo NokasaTensm
B CpaBHEHUM NpOEeKTHbIX W TpebyeMbIX 3Ha4YeHWid. PaHHMEe OLEHKW 3HavYeHuW nokalaTenei
paboThbl B KM3HEHHOM LMKIEe OCHOBaHbl HAa MOAENUPOBaHUM M UMUTauuun. Mo Mepe Nepexoaos B
XU3HEHHOM LuKne daKkTuyeckue AaHHble 3aMeHsIIoT OLEHOYHbIE WU MOBLILLIAKT TEM CaMblM TOUYHOCTb
UHpopmMayun. o Mepe pa3BUTUA 3TM U3MEPEHUS MPOEKTHBIX PELUEHUA NO3BONAIT OLUEHUTH
JeiicTBmA B NpoLjeccax paHbLUe, YeM MOXHO OXMAaTb OT TeCTUPOBaHUS CUCTEMBI, YTOOLI NONYYUTH
peanbHble 3Ha4YeHWs nokasaTenen

6.3.2.3a)5)n 6)

g) 3annaHupoBaHHble rpaduku U akTUYeckMe WNU OUEHEHHble TpyAosaTparthbl, 3aTpaTbl Ha
maTepwansl u obcrnyxueaHue criegyer cobupaTb, KOMMYECTBEHHO OLEHWBaTb M CpaBHMBATh C
6roaKeTHO 62a30BOM NMHWEHR M TeKyLUMMK NporHo3amMu

6.3.2.3a)5)
n 8)

h) BeIxogHble pesynsTaThl OLeHKV NPOU3BOANTENBHOCTM (NPOABUKEHUA NO NlaHaM) NPeAoCTaBASIOT
CTaTyCHyl WHdopMaLyio, npegHasHaveHHyo Ans obecnevyeHnss ahdEKTMBHOTO UCMONb3OBaHMS
PecypcoB, OLIEHKU NMPOABWKEHUA B CPaBHEHWW C NaHaMy, ONpeAeneHns pasiuuuii no cTouMocTy
W CpoKaMm OT 3annaHpoBaHHbIX 6a3oBbIX JIMHUI NpoekTa, 6oriee paHHero onpegerneHns U peLLeHuil
npo6nem Npon3BOANUTENBHOCTH

6.3.23a)2)
n 6)

i) Ecnn naMeHeHMs ABNAOTCA CYLWECTBEHHLIMWU UMK He MoryT ObiTb UCMpaBrieHbl MOBTOPHLIM
BLINOMHEHMEM 3aay npolecca, NPUBEALIMM K HeYAOBNETBOPUTENbHBIM BLIXOAHLIM pesyrsraram,
npoLece NnaHMpoBaHWs NPoeKTa Ha4MHAETCA NOBTOPHO € TEM, 4TOBbI 3annaHMpoBaThb U peannaoBaTtb
COOTBETCTBYIOLLWE KOPPEKTUpYIoLLWe AeiAcTBrS

6.3.2.3 a) 4) 5)
n 6)

j) UTtobbl oueHUTE 3HHEKTUBHOCTL 3annaHWpOBaHHOW paboTel, ONPEAENnsAlTCs U WUCMONb3YHT-
cs nokasatenu. MNpuMepHble NokasaTeriv BKIOYAOT: OCBOEHHEI 06beM (nokasaTerns CTOMMOCTL/
rpagmKn), KONMYECTBO OTXOL0B, YNCIO MHKEHEPHBLIX U3MEHEHWUI, NPOLEHT 3aKOHUYEHHbIX YepTeXe,
4Kcno ownBoK Ha YepTexax, NPOLEHT CTPOK 3aKOHYEHHOro KOAa, NPOLEHT Nepefenok, Bpems npo-
CTOA (HanpumMep, HezaBepLUeHHbIe paboThl), KAMeHeHUsI Tapuda 1 TeKy4ecTb nepcoHana. Kputepuu
Bbibopa nokasaTerneil npolecca OCHOBaHEl Ha TOM, HACKONbBKO XOPOLLO YNyYLUEHUS B BbINOMHEHUN
npoekTa OTBeYaloT MOTEHLUMANbHON YAOBMNETBOPEHHOCTU 3aKa3duka OTHOCUTENbHO CTOMMOCTH,
CPOKOB U pucka

K) UToObl BbLINONMHWUTL OLIEHKY YAOBIETBOPEHHOCTU 3aKa34yunKka, OMPEeAenstoTcs M WUCMonb3yrTes
nokasaTtenu, Ans Ux oLeHKn cobuparoTcst JaHHble

6.3.2.3a)5)

[) TexHuueckue aHanuael, ayfuTel U UHCNIEKLMM NPOBOASITCA B CPABHEHUN C TEXHUYECKUMU NIaHaMu
B COOTBETCTBUM C ONpeerieHHbIMI cpokamMu, YToBbLI MPoAEeMOHCTPUPOBaTL COOTBETCTBUE AECTBUMA
W pe3ynbTaToB OTHOCUTENBHO 3arnnaHUpoBaHHOR TeXHUYecKkol paboTsl

6.3.2.3a)6)
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m) TUNUYHBIE LeNN TEXHUHECKOTo aHanmn3a BKKOHaIoT OonpeaeneHme:

1) 3penocTn cUCTEMbI U TOro, HACKOSBKO XOPOLIO peLleHne YA0BNeTBopseT TpeboBaHuAaM;

2) npocnexuBaemocTn TpeboBaHuil, 06OCHOBAHHOCTW NPEANONOXEHUA WU paLMOHaNbHOCTU
peleHui;

3) HepelweHHbIX Npobrem u Tex Npobnem, KOTopkle He onpeferneHbl BO BpeMs NPOeKTHON paboTh;
4) cOOTBETCTBYIOLWNX PUCKOB, HEOBXOAUMBIX PECYpPCOB U afieKBAaTHOCTU NOATOTOBKU K MPOBEAEHUI0
cnepyloLeii cTaann XU3HEHHOro LMKna CUCTEMbI

6.3.2.3 a) 6)

n) AHanusbl ypoBHSI paccMaTpuBaeMoii CUCTEMBI MOTYT ObiTb MpoBefieHbl B 0GbefjuHeHUM ¢
KOHTPOMNBHBEIMM TOUKaMW B OpraHWM3aLWoHHOM NpeACTaBrieHun Unu aHanu3oM ka4ecTea

6.3.2.3 a) 6)

0) HecooTtBeTcTBUE nognexalux AocTaBke paGounx NPOAYKTOB, YCIyr U NPOLIECCOB AOMKHO GbITh
3aperucTpupoBaHo. [Ins ucrnpaeneHusi yCroBuiA HECOOTBETCTBUSA AOMKHLI BbiTb peKOMEHA0BaHbI
Hagnexalue mMepbl

6.3.2.3 a) 7}—9)

p) Mcnonb3oBaHue npouecca OLEHKU M KOHTPOIsi MpoekTa MOMOraeT oxBaTy M YMpaBfeHuio
pesynsTaTaMmi Co CTOPOHbI PYKOBOACTBa MPOEKTOM U TEXHUYECKUMU paboTamu, BKIioYas nepeHa-
npaerneHue ycunuili Ha npeoponeHue TPYAHOCTEN, peakLuuio Ha UMeHsiiolMecss o6CToATENLCTBa
WK MCNpaBrieHne CryvatoLXcst OTKIOHEHMI

6.3.2.3b)

q) YnpaeneHue TpeboBaHWAMM OCYLLECTBNSETCA NapanfenbHO ¢ 4eCTBUSIMU MO YNPaBMEHUIO CTO-
MMOCTbIO, CPOKaMM, Ka4yecTBOM, KOHdUrypauumei, B3auMogencTBUAMM, PUCKaMn U U3MEHEHUAMM,
KOTOpble OTCMEXWBAKT COOTBETCTBME TpebOOBaHMAM COMMalleHUs MNpoekTa W TeXHUYECKMX
TpeboBaHuii

6.3.2.3b)

Tabnwnya A10—Mpouecc ynpaeneHus pelueHnsmMu (6.3.3)

[MonoxeHnsa

NCO/M3IK 15288

a) TWnbl @aHanM3oB KOMMAPOMMWCCHBIX PeLUeHMWiA, oCyLLeCcTBAEMBIX 0ObIMHO BO BPEMSl BbINONHEHUS
MPOLIECCOB XU3HEHHOIO LiMKIa, BKITIOYakoT:

1) @opmanbHeblif aHanus — 3To aHanua, NPOBOAUMBIA Mo hopMann3oBaHHbIM MOMOXKEHUSIM, BKITIOYan
pesynbTaThl TEXHUYECKUX aHanu3oB. Cneuududeckne dopmaneHble aHannabl KOMIPOMMUCCHbBIX
peLleHnit 0BbIYHO ONpefensoTcs B cornalleHni.

2) HedopmarnbHblil aHanuMa — cnegyeT TOW e caMoil MeTogonorun gopmansHoro aHanusa, HoO
TpebyeT MeHbLLEro KonNn4YecTsa JOKYMEHTaLMM U UMEET MeHblLiee 3Ha4eHne Ana npuobpeTatoLei
CTOPOHBI.

3) Cy6beKTUBHLIA aHanus — BbIGOp pekoMeHAYyeMbIX OMLMUA, OCHOBaHHbIW Ha CyKEeHUW aHanuTuKa
UM NPOEKTUPOBLLMKa NOCHe MeHee CTPOroro aHanuaa, Yem gopMarnbHbIi aHanm3 KOMMPOMUCCHBIX
peLUeHnid, ANA KOTOPOro NOCNeAcTBUA He CTONb BaXHbl. McnoneayeTcs Torga, Koraa ofHa onuus
SIBHO NPEBOCXOAUT APYrue unu oTcyTCTBYeT Bpems Ans 6onee dpopManeHoro nogxoaa. bonblumH-
CTBO BbINOMHAEMbIX aHanu30B KOMNPOMUCCHLIX PELUEHUIA UMeeT CyGLEeKTUBHBIN TUM

6.3.3.3a)
nb)

b) AHann3bl KOMNPOMUCCHLIX PeLLeHWA NPOBOAST B Te4eHUe peanusalunn NpoekTa U TEXHUYECKNX
MPOoLeccoB, YTOOLI paspeLLnTb NPOTUBOPEYNS] (Tak1e, KaK MPOTUBOPEYMBLIE TPeGOBaHWS) U BbIOpaThb
PEKOMEHOYEeMOe pelleHne U3 psifa OnpedenieHHbIX anbTepHaTUB (TakuX, Kak LOMOSHUTErNbHbIe
AEeNCTBUS, NpefnpuHATEIe ANA peakuMu Ha PUCKW, paspelleHWsl MpOTUBOPEYUBLIX TpeGoBaHWiA,
ansTepHaTUBHLIE MOrMYECcKUe UMK PU3NHECKUE PELLEHUS] apXUTEKTYPHOTO MPOEKTUPOBaHUS).
PesynkraThl aHanu3a BKITHYakoT peKoOMeHAYyeMble oMLK, COOGpaxeHUsa peanusaluy, BosgeilcTeus,
CBA3aHHbIe C KaXXaoW onumeil, OCHOBLI peKOMeHAaLMiA 1 caenaHHbIX NpesnonoXeHun

6.3.3.3a)2),
b)1) uc)

Tabnwnya A11—Tlpouecc ynpaeneHusi puckamm (6.3.4)

[MonoxeHnsa

NCO/M3K 15288

a) YnpaBneHwe puckaMu He criefyeT paccMmaTpuBaTb Kak M3ObITOUHYI AesTenbHOCTb, echu
Aaxe OHa BbICTYMaeT Kak JOMonHUTeNbHas AeATeNlbHOCTb K 3ajaHHOW paboTe vnu NexuT BHe
OTBETCTBEHHOCTM NpOeKTa

6.3.4.1

b) YnpaeneHue puckamn — 370 obllas npoueaypa AnA Toro, YToObl OTpearnpoBaTb Ha PUCKW.
Pucku cunTaloTes paspeLlUeHHbIMM, Korga BO3MOXHbIE MOCNeCTBUA OLIEHMBAIOTCS KaK AONYyCTUMBIE.

6.3.4.3a)
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«JonycTUMBIN» O3HAYAET, YTO NMPOEKT XKU3HECNOCOGEH C HAaUXYALUMMU BO3MOXHBIMU pesynesTaTtamu.
YnpaeneHWe puckamu npegycMaTpuBact:

1) NNaHMpoBaHWe puUcka, B TOM YUCHE MOATOTOBKY NMaHa yrnpasneHust puckamu,

2) OUEHKy puCKa, KOTOpYIO MCMONb3yloT ANS ONpeAerieHUs pucka, BKMAs WaeHTUdUKayuio
UCTOYHUKOB W OLEHKY NOTeHUManbHbIX 3 eKTOB HEoNpeaeneHHOCTY;

3) ynpaBneHue puckamu, KOTOpoe MCMOmNb3yeTcs, YTobbl OTpearupoBaTb Ha PUCKU, U BKNHOHa-
eT nnaHbl AeWCTBUIA ANS peakyuum Ha PUCKM, MOHWUTOPUHI CTaTycOB PUCKOB, MNaHbl AeWCTBUI
ANS peanusauuu pesoriioLuMil No puckam AnNA TeX cryyaes, KorAaa AEHCTBUA WHULMUPYIOTCA W
UCNPaBNSAOTCA OTKITOHEHUST OT NPOEKTHLIX NNAHOB

6.3.4.3 a)

C) YnpaBneHue puckamu UMeeT ABa U3MepeHUsl MOHMMaHus — npoumnoe u Gyaywee. Mpowrnoe
U3MepeHne pucka OCHOBAHO Ha MpOLLIIOM ONbITE U BKIOHAET MokasaTenu no conocTaBUTENbHOMY
aHanuay W n3ydeHHble YpokU, CpaBHUBasT (haKTUHECKUe pesyrisTaThl C OXUAaeMbIMU, pacnpegenss
BOCTYNHble pecypcbl MO TPeBoBaHWSIM OTHOCUTENBLHO ONPEAEeNneHnst U BbINONHeHUs paGoTbl U
peanusauuu nnaHa MPoOM3BOACTBa npoaykuuu. MsmepeHuwe pns oueHkn 6Gyayllero OCHOBaHO
Ha npeoGpa3oBaHWM NMPOEKTHOTO BUAEHUA B LIENM M 33faqu, Ucrornb3yeMmble ANA Toro, YToGbl
060cHOBaTL NNaHbl, B COOTBETCTBMM C KOTOPLIMW ONPEAENSIIOTCS PUCKA U BOSMOXHOCTH, HEACHOCTH
BOCTYNHON MHCPOPMALMKM M PECYPCOB, a Takke packpbIBaloTCs HEOMNPEAENEHHOCTN BO BpeMsi paboTkl

6.3.4.3 a)

d) YnpaBneHue puckamu rnpefycMmarpuBaer:

1) naeHTUUKaLUIO pUcka ¢ onpefieneHnemM UCTOYHUKOB YTpo3 U CBA3aHHbIX UHTEPECOB, OnaceHui,
COMHEHUI, HeonpeAerneHHOCTeR N NpeanonoXeHUH;

2) aHanu3, 0CHOBaHHbIA Ha YCTaHOBMEHHbIX KPUTEPUsIX, YTOObI OLIGHUTb BEPOATHOCTL peanunsayuu
yrpos B 6yayLuem ¢ y4eTOM MOCNeACTBUN W NPOPaHXMPOBaTb PUCKY;

3) NNaHWpoBaHue ansrepHaTUBHLIX CTpaTeruii paspelleHUs PUCKOB, onpefeneHne nnaHa cneuu-
anbHOro MpoTMBOAENCTBUSA puUcKkaM AN BbIOpaHHOTO NoaxoAa U yCTaHOBMEHUE WHULMUPYHOLNX
COOBITUIA (MNKU MOPOroBbIX 3Ha4eHU) ANA Toro, YTOObl MPeAnpUHATL AENCTBUS, CBA3AHHbIE C
peakLuei Ha puckm;

4) npocnexuBaHue, 4ToObl MOAKITIOYUTE MOHUTOPUHT CTaTyca pUcKa U CpaBHEHWe NOPOroBbIX 3HaYe-
HUA pucka ¢ Ucnonb3oBaHMeM UHULMMUPYIOLWUX CoBLITUI ANS o6ecneveHns paHHero obHapyxeHus
1 oT4eTa O cTaTyce, OCHOBAHHOM Ha nokasaTessix pucka,

5) peakuuto Ha pUCKK C COOTBETCTBYOLLEN naeHTUKaUMen NHULUUpYoWmUxX cobbiTuit, peanusaum-
el NnaHa AeiAcTBUN, OTHETHbLIX Pe3ynsTaToB U NPOAOIIKEHNEM 3anaHNpoBaHHbIX EeNCTBUIA 40 Tex
nop, Nnoka pucK He cTaHeT AOCTYNeH ANA KOHTPOMSA

6.3.4.3 a)

e) NHcTpymeHTapuu A4Ns ynpasneHua puckaMn npegycMaTpusaroT cpefcTaa:

1) ANA naeHTUdMKaLMN pUcCKa — TaKCOHOMUA PUCKa, UCCrefoBaHuUs, OMpochl, U3YYEHHbIE YPOKM,
KOHTPOmbHEIE KapThl, AUarpaMMbl CXofcTBa, AuarpaMmel B3auMOCBA3K U CTPYKTYpa CUCTEMBI UMK
B3aMMO[EeACTBNSA OpraHU3aLoOHHOR CTPYKTYpPbl NPOEKTa;

2) aHanu3a pucka — MOAENU BO3AeWCTBUA, BEPOATHOCTHbIE Mofenu, AuarpaMma [aHTa, pac-
npejeneHve Bo3feiCcTBUSA, CBA3N PUCKOB, CTPYKTYpa CUCTEMBbI UNKU B3aUMOAENACTBUA CTPYKTYpbI
pacnpegeneHus paboT n Tabnuusl cepumn ctaHgaptos MCO AN oLeHKU pucka;

3) nnaHWpoBaHUsi ansTepHaTUBHOW CTpaTernn nNpoTUBOAENCTBUSA puckamM — Tabnuusl cepun
cTaHgapToB MICO AN OLEHKU pucka, M3ydeHHbIE YPOKW, PUCKM MpW UCMONb3OBaHUW, rapaHTum u
CTpaxoBaHue;

4) npocrnexuBaHns pucka — TeXHWYeckMe nokasarenu paboTbl, OCBOEHHbIN 06beM, NokasaTenu
nepedeHb NpefocTepexeHunii No puckam,

5) peakuun Ha puUCKM — MOLENN BO3AeiCcTBUS, NepeveHb NpefocTepexeHnin No puckam, WwabnoH
pucka 1 MaTpuLla ynpasneHusa puckamu

6.3.4.3a)

f) nogxogkl K ycnelwHoMy ynpaeneHuio puckamu npegycMarpusator:

1) npaBuMbHbIX Jtogeid. Jlogu BbickasbiBaloT Npobnembl, WHTepeckl U HeonpegeneHHocTH. Mpu
3TOM CYLLeCTBEHHbIM ABNAETCA onpefeneHne XXenartenbHoro y4actua, BO3MOXHOCTEN U MOTUBaLUK,
2) npaBunbHEIA Npouecc. Mpouecc NpeobpasyeT HeonpefernieHHOCTb B 4OMYCTUMbIE PUCKK Yepes
,D,eVICTBI/IH no ynpaeBreHno puckamMu, BKIoYan BelMONHEHNE U JOCTUXEeHWe onpefeneHHOCTH;

3) NpaBubHYO UHDPACTPYKTYpY. OpraHnsauuoHHas KynkTypa onpegenseT, Kak MpoeKTsl UCnonbay-
tOT ynpaeneHue puckamu. MHpacTpykTypa obbl4HO onpefensieTcs Yepes NpMeMnemMyto NonuTuky
W CTaHAapTbl M BKIHOMaEeT MAEHTUUKaLMIO U pacrnpefeneHne pecypcoB (LITaT, rpadpuku, Groa-
XeT), TpeboBaHuUs (QOroBopHbIE, U3 CTAHAAPTOB) U OXUAAeMble pe3ynbsTaThl (CTOUMOCTb, Monb3a,
Bblroga);

6.3.4.3a)
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4) npaBunbHYto MHGopMaumio. BaxHo, 4Tobbl nHopMaLuus ncnonb3oBanack AnNs NPorHo3upoBa-
HUS N OLIEHKWN PUCKOB W CTATYC PUCKOB Obifl MpaBUMeH, HafeXeH U CBOEBPEMEHEH;

5) npaBuneHyo peanusauunio. BaxHo sannaHnpoBaTe ynpasneHne puckaMmu U UCnonb3oBaTk COOT-
BETCTBYHOLLME METOAOMNOMMMN ANA BLINOMHEHWS npoLiecca ynpaBneHus puckamu Ha onpegeneHHoM
npoekTe

6.3.4.3 a)

g) ECTb Tpu kaTeropum pucka st paccMOTPEHUSI:

1) pyUCKM ANSA NPOEKTa — OpraHu3aLMOoHHbIE, 3KCMyaTaLMOHHbLIE MW JOrOBOPHbIE ONaCceH!s!, BKMto-
Yyasi orpaHUYEHWsI PecypcoB, BHELLHWE B3aUMOAENCTBUS, OTHOLLEHWUS MOCTaBLUMKOB, 4OTOBOPHLIE
OrpaHWYeHUs, HeXBaTKy OpraHU3aLMoHHOW NoLAEPXKU 1 Ge3pasnuYHOCTb NOCTaBLUMKE;

2) pucku AnNs npolecca — NNaHWpoBaHWe, YKOMMIIEKTOBAHHOCTb MepPCOoHanoM, NpocnexnsaHme,
oBecneyeHue Ka4ecTBa W ynpasrieHue KoHpUrypaume;

3) pucku 4N NPOAYKLMWM — peanusalns TEXHUYECKOro npouecca, XapakTepucTuk paboumx npo-
BYKTOB, CTabUIbHOCTL TpeGoBaHUiA, BLINMONHEHWE NPOEKTa, COXHOCTb U TPeGoBaHMA UCbITaHui

6.3.4.3b)
nc)

h) ArnsTepHaTUBHBIE NOAXOAb! K peakLMn Ha PUCKN BKITIOYAIOT:

1) npuHATHe (agantayus);

2) nsberaHue (McKNOYaKoT);

3) 3awuTy (M36LITOYHOCTB);

4) cokpalleHne (CMsirMeHMe — KynbTypa YMnpaBneHUst puckamMu — BbINONHEHUE NPaBUIbHBIX
npoueccos),

5) npepoTBpalleHune (4eATENBHOCTL KOMaHAbl — UCMONb30BaHNE 06beAUHEHHBIX KOMaHA),

6) nporHosnpoBaHWe (KONUYEeCTBEHHbIE TOKa3aTenun YynpaBneHWs puckamu, paHXupoBaHue,
ynpexaaroLmnia nogxog);

7) BO3MOXHOCTU (B3rNsA Ha NONMOXUTENbHbIE pe3ynbTaThl, @ He TOMbKO Ha oTpulaTenbHble, Bceob-
LLias OTBETCTBEHHOCTb, COKpaLLeHne 3aTpar, BLINOMHEHWE Ny4lle, 4eM 3an1aHnpoBaHo),

8) nccneposaHus (GonbLie MHdOpMaLum);

9) pesepBupoBaHue (obecneveHne HenpeaBUAEHHOIO),

10) nepegady (Apyromy YernoBeKy Wnn opraHusaumu)

6.3.4.3d)
ne)

i) MokasaTenu HeoGxogWMbl, YTOOBI MEepUOAUYECKU OLeHMBaTb 3(pdeKTUBHOCTL Bceobbemrto-
LMX YCUIWIA NO yNpasrneHuo puckamin (BMecTo Toro, YTobbl CMOTPETL Ha CTaTyc MHAUBUAYarbHBIX
puckoB). OTa Nnepuogmnyeckas oLeHKa AomkHa ObITb caenaHa ¢ pyKoBOACTBOM NpoeKTa U Apyrumn
rMaBHbIMW 3aWHTEPECOBaHHBEIMU CTOPOHaMK B MPOEKTE UMW B OpraHn3auuvun

6.3.4.3)

Tabnwuya A12 —Tpouecc ynpaBneHus koHdpurypauueit (6.3.5)

MonoxeHnsa

NCO/M3IK 15288

a) Onpegensisi, YeM ynpasnsATh U 40 KaKOW CTeNeHN pasnuyHble 0GbEKTHI JOMKHbI ObITb ynpaBrsie-
MbIMW, CIIeAyeT NpU3HaBaTb NPUPOAY OPraHu3aLmMu, ee HasHa4YeHe, OXUAaHUS 3aKasduka, opuan-
Yeckue W UHble orpaHuYeHnst

6.3.56.3

b) OueHkn pucka [ormkHBI ObITb BKMKOYEHb B YacTb YMNpaBreHUs W3MEHeHusMW npouecca
ynpaBneHusa KoHdurypauyuen

6.3.5.3a)2)
6.3.4

c) B paspaGoTke nogxofa K ynpaBrneHuo KoHUrypauueid UCMonb3oBaHWe MoLAEpKUBaIOLLMX
WHCTPYMeHTapueB CriefyeT paccMaTpuBaTh Ha paHHel cTagum

6.3.5.3b)

Tabnuya A13 —Tpouecc ynpaeneHua nHhopmaumeii (6.3.6)

MonoxeHusa

NCO/M3K 15288

a) YnpaeneHve wWHgopmauveil oBBIMHO BKMOYaET: NnaHupoBaHue wHdopmauu, TpebGoBaHus,
CTaTyCHble OTYETHl O NPOABIDKEHUN MPOEKTa; NakeT aHanUTUYECKUX AaHHLIX W Apyrue maTtepuarnsl
Ana/oT npuobpeTatoLLeil CTOPOHbI, YNpaBneHne NPoeKToM, TEXHUYECKNE aHannabl, JaHHble NpoekTa 1
CXEMbI; N3YyYEHHbIE YPOKU; OLEHKY Ka4decTBa BXOAHON W BLIXOAHON UHMOPMaLWK (B T. 4. HaAEXHOCTb
1 CBOEBPEMEHHOCTb NPEeACTaBNeHuWs, NOSHOTY, [JOCTOBEPHOCTb W, €cnn HeobXxoaumo, KoHMUAEHUM-
anbHOCTD); Pas3nNUYna N aHoManuu Npu Banuaauun v BepudukaLum U pyrine oLeHKU NPoABIKEHNS
NpoekTa; AaHHble, AOBOAUMLIE 40 NOTPEBUTENER; yTBEPXKEHHbIE U3MEHEHNS; NOTHOMOYMSA B paboTe v
3akasbl paboTbl, BeITEKAOLME N3 YNPaBNEHYECKUX PeLLEeH I, NNaHoB NN YTBEPXAEHHbLIX U3MEHEHWA

6.3.6.3
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a) MNMoka3aTenu crnefyeT aganTMpoBaTh K OpraH1M3aLm, UX KonmyecTBo CNeayeT orpaHnynTb Tonbko | 6.3.7.3 a)
TeMU HEMHOMMMM, KOTOpLle AENCTBUTENBHO CYLLIECTBEHHBI U OyAyT (hakTUHeCckn MCNonb3oBaThLCs B
KayecTBe OCHOBaHUS ANS peLLeHUiA

b) Mpexnae yem peanusoBaTsb M0G0 CyLLIECTBEHHOE YCUITUE NO U3MEPEHWIO, [OMKHA BbITb TWaTensHo | 6.3.7.3 b)
yuTeHa ero ocyLeCTBUMOCTb, a Taioke ycunus no cbopy faHHbix. ObLyei pekomeHaaumen senseTcs
UCMoNb3oBaHNE OrpaHUYEHHBLIX Mpo6, OTOMpaeMbIX U3 HECKONbKUX W3MEpeHWid, nocTeneHHoe
npubnuxeHue noryvyaemon UHopmauum K peanbHoil U akTuyeckn UCNONb3OBaHWE 3TOrO ANs
JloKasaTenbCcTBa peLueHui

¢) OB6bIYHO ynycKaeTcs U3 BUAY perynsipHas oLeHKa nornesHocTu usmepeHuin. Hukakue namepenus | 6.3.7.3 c)
He JJOIMKHBI paccMaTpuBaTLCS Kak CBEPXCNOXHbIE 3aja4uu

A.5 TexHuuyeckue npouecchbl (noapasaen 6.4)

Tabnuya A15—lpouecc onpegeneHus TpeboBaHMii 3anHTepecoBaHHbIX CTOPOH (NpaBoobnagarenei) (NyHKT 6.4.1)

MonoxeHusa NCO/M3K 15288

a) TpeboBaHMs1 3aUHTepeCOBaHHbLIX CTOPOH COCTaBNSIOT HavallbHble HedopMarnbHbie BxoAbl Ans | 6.4.1.3
peLLeHUit yCTaHOBIEHHbIX Npobnem (3aMbicen HOBOW CUCTEMbI UMM MOANMDUKALMSA CYLLIECTBYIOLLEN
CUCTeMBI C ee HefocTaTkaMW, OTKasaMu M ApPYrMMU OTKITOHEHWSIMU, OBHapYXEeHHbIMU BO BpeMms
“cnonb3oBaHuUs)

b) 3anHTepecoBaHHasa cTopoHa MOXET 6bITb BHYTPEHHEN ANA opraHW3auuu (Hanpumep, Apyrow
NPOEKT, MapKeTUHroBasi opraHuW3aLus, BhILLECTOSALWAA NPOM3BOACTBEHHasA komaHaa, cobcTBeHHas | 6.4.1.3 a)
NMPOU3BOACTBEHHAA KOMaHAa, nonb3oBaTefls, ONepaTop, WCMOMHUTENbHLBIN  MeHeaxep,
PYKOBOAUTENb) W BHELUHeW ANs opraHu3auuu (Hanpumep, 3akynodHoe areHTCTBO, MMaBHbLIN
NOAPSAAYNK, Apyran opraHn3ayus, 3akasz4uk, nonb3osaTesnb, onepartop, Co6CTBEHHUK, NOKynaTenb)

c¢) Monb3oBaTenb — 3T0 0cobbli cryyal 3aMHTEpPeCcoBaHHOW CTOPOHLI-NpuobpeTatens. JTo ToT,
KTO onepupyeT CUCTEMON (HanpumMep, KOMMbIOTEPOM) UK KTO yCTaHaBnMUBaeT cucTemy (K npumepy, | 6.4.1.3 a)
nporpamMHoe obecnedeHune), 4Tobbl chopMUpoBaThL BLICOKOYPOBHEBYID cCUCTEMY (Hanpumep,
KOMMLIOTEP UM MUKPOYUM) B CTPYKTYPE CUCTEMBI

d) dpyrue 3anHTepecoBaHHbI€ CTOPOHbI TaKKe MOTYT OTHOCUTLCA K «ApYrMM npasoobnagartenam» | 6.4.1.3 a)
WNU WHBIM CTOPOHaM, OTMMYHBIM OT npuobpeTaTeneil U 3aMHTepecoBaHHbLIM B BbIXOA4HbIX
pesynsratax paboTbl MO CUCTEMHON WHXEHepUW WNU PeuHKWHUPUHTY. TpeboBaHuA Apyroi
3alHTEPEeCcoBaHHON CTOPOHEI, He obsasaTenbHo obecneunBaeMble NpuobpeTatolleil CTOPOHOW B
corfaLleHnu, BKIoYatoT:

1) opraHu3aLyoHHbIe U MPOEKTHbIe TpeboBaHNs, CBSA3AHHbIE C PbIHKaM CUCTEM W OpraH3aLMOHHbLIMU
npoueccamy;

2) akonoruyeckne, MecTHbIe, HaLMoHarnbHbLIe N MeXYHapoAHbIE pernaMeHThl U 3aKOHbI;

3) dyHKUWOHanbHbIe TpeboBaHWS NOAAEPXKKU ANS peanu3aunn cMcTEMbl U KOMMIEKCMPOBaHUS,
NPOU3BO/ACTBA, UCMBITaHUIA, DYHKLMOHNPOBAHUS U NTOTUCTUKKN (pa3BepThiBaHue, oby4eHue, conpo-
BOXZJEeHUe U NpeKpaLleHne npumMeHeHns)

e) TpeboBaHue, Kak NpaBuno, nofpasymeBaert, YTo AOMMKHO BbITb caenaHo (PpyHKUMS) U Hackonbko | 6.4.1.3 b)
XOPOLLO OHO AOMXHO BbITb caenaHo. YHKUMS, Kak NpaBuno, — 3T0 YTBEPXKAEHUE C aKTOPOM (TeM, | 1 ¢)

KTO NPOU3BOAUT AeiCTBUE) (CYLLECTBUTENBHOE), CAMUM JeAcTBMEM (Fnaron) u o6beKToM AeiCTBUS
(cywecTBuTenNbHOE). Hanpumep, «MexaHusm (KTo NPpou3BOAUT LeUCTBUE) OTKpLIBAET (4eicTBUE)
IBepb (00LeKT gercTBUS) B TeveHue 10 o».

TpebosaHne MOXET TakkKe ObiTb HedYHKLMOHANBHBIM, TO €CTb OrpaHUYEeHNEM NPOEKTa, TaKkUM Kak
BEC UNu LBeT

f) 3TOT Npouecc BKNtoYaeT AeNCTBUAA U 3aaqu, BbINONHAEMbIE C MOMOLLbIO UMK ANsA nocTaswuka e | 6.4.1.3 b) 1)
u3noxeHun TpeboBaHUM, KoTopble ByAyT BLINOMHATLCA, U Lienei, koTopble ByayT NpecneaoBaThes
npu nocTaBKe CUCTEM U OKa3aHUW COOTBETCTBYIOLLUX YCIyr

g) CToumMocTe MOXET BbITh TpeGoBaHWeM, 3asBMNEHHBIM Kak PUKCUPOBaHHbLIE pacxoabl (HesaBucu- | 6.4.1.3 b) 1)
Masi nepeMeHHas) UK Kak MaKkcuMarbHasi CTOMMOCTb (orpaHuyeHune)
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h) OToT npouecc nNpeaycMaTpuBaeT rapaHTUM onpeferneHusi TpeGoBaHU ANA HUCXOAALWMX
WHTEPECOB B >KU3HEHHOM LMKIe cUCTeMbl (NMPOU3BOACTBA, WCTIbITAHWA, (YHKUMOHWPOBAHUA
W FNOTUCTUKM pasBepTbiBaHWsi, OOy4eHUsi, OGCnyXuBaHUS (COMPOBOXAEHUS), NpeKpalleHus
NPUMEHeHUS), 3aTparmBatoLUxX PyHKLMOHATIBHOCTL CUCTEMBI

6.4.1.3b)2)

i) MonoxeHnss KOHTEKCTa ucnonb3oBaHusa [Kak onucaHo B MCO/MOIK 15288 (cMm. npumedaHue K
peiicteuio 5.2.3.d)] — aro otobpaHHas nHdopMaumsa 0 MUNYECKNX, TEXHNYECKUX, COoLManbHbIX
W KYNBTYPHBIX 3NEMeHTax, OKpYXaloLnx CUCTEMY, U aHanu3 TOoro, Kak OHW BO3AEUCTBYIOT (UNK
OyAyT BO3felicTBOBaTL) U Kak ncnonbayeTcs cuctema. MNonoxeHnsi KOHTEKCTa UCNosb3oBaHUA —
3TO MNonesHblil Habop ANA NoAAepXKU MHdOopMaLUK Npu NoaroToBke TpeboBaHWil nonb3oBaTenen
CUCTEMbI U 3KCMnyaTauWMoHHbIX TpeboBaHMWiA. [Ns NpOeKTUPOBLUMKOB CUCTEMbI B PaCCMOTPEHUN
anksTepHaTWB NpOeKTa OHW AatoT NpefcTaBneHne o TOM, Kak U rae cuctema byAeT ncnonb3oBaThes.
OTO — JOKYMEHTEI, CChINKA AMA MPOEKTUPOBaHUA AeiCTBUI MO Banujauum (atTectayuu) cucte-
Mbl. KOHTEKCT MCMonb3oBaHWsA — camblil AeTanbHbli UCTOYHMK MHOPMaLUK O Nonb3osaTensx
cucTeMel 1 Ux pabouux ycrnoBusix. Mcnomnb3yeTcs kak NEPBUYMHOE PYKOBOACTBO Npu BbiGope
norb3oBaTenei ANs UCNbITaHWA U TeCTUPOBaHUSA (AN NOMyYeHUs JONOMHUTENLHON UHDOPMaLUK
06 onpepeneHnn 1 aHannse KoOHTeKcTa Mcnonb3oBaHus cM. MCO 9241-11)

6.4.1.3b)2)
6.4.3
6.4.8

j) OBblYHO HeBO3MOXHO YLOBMETBOPUTE Bce TpeboBaHWsA npaBoobriagateneit (npuobpetato-
Weld CTOPOHbI U APYrUX 3auHTepecoBaHHbIX CTOPOH) AN chneuyudU4eckoidl CUCTEMbI C pasnud-
HbIMW 3aWHTepecoBaHHBEIMU CTOPOHaMW, Y KOTOPbLIX MOryT ObiTb NpoTUBOpeuuBble TpeboBaHUA
OTHOCUTENBHO APYr Apyra. 3TW MpPOTMBOpeYMs criefyeT OMnpeAenuTb W paspelunTb BO BpeMs
paboTbl faHHOro npoLecca Uiu npyu BO3MOXHOCTU OCYLLECTBIIEHUS KaKnx-nubo onpeaeneHHbIX
AEeACTBUIA, UK NPU BLINONIHEHUW APYTUX TEXHUYECKUX NpoLeccoB. [ins paspeLlleHus NpoTUBOpeUuil
cnepyeT pyKoBOACTBOBaTLCA OLEHKON adppeKTUBHOCTH, aHaru30oM KOMIMPOMUCCHLIX PeLUeHUd U
AeACcTBMSMU NO aHanusy pUCKOB

6.413¢)

K) Ans KaxaoW CUCTEMbl W3 CTPYKTypbl CWUCTEMbl CrNeAyeT SIBHO OMpeaenuTb nokasaTenu
apeKkTUBHOCTU. [lokasaTenb 3dPeKTUBHOCTU 3TO  «3KCMNyaTaUuMoHHbINY NoKasaTenb
YCMELHOCTH, KOTOPLIA HaNpPsSMYHo CBA3&AH C AOCTUXEHUEM SKCNIYaTaLMOHHBIX Lieneil B HaMeYeHHOoM
aKcnnyaTauMoHHOR cpefe nNpu cobniofeHn ykaaaHHOro MHOXeCTBa yCroBuiA, HanpuMep HacKOmMbKO
XOPOLLO pelleHne No3BOMSET AOCTUYL HaMeYeHHO! Lenu. MokasaTenun aheKkTUBHOCTH, KOTOpLIE
3asBreHbl C TOYKM 3peHns Nnosfb3oBaTens/3akasynka, ABNAOTCA 415 HErO OCHOBHLIMU NOKa3aTensaMu
BOCTUMKEHNSA Leneit MYHKLMOHNPOBaHUS, MPUrOL4HOCTU U JOCTYMHOCTH Ha NPOTSXXEHUUN XN3HEHHOTO
Lmkna

6.4.1.3¢) 1) -3)

[) TpeboBaHus 3anHTepecoBaHHbLIX CTOPOH — 3TO OCHOBaHWe [Afs Banuzauuu (atrectauuum)
peann3oBaHHON UM CKOMMNIEKCUPOBAHHON CUCTEMbI, KOTopas paspaboTaHa C WCMoNb3oBaHWEM
TEXHUYECKMX MNpoLieccoB

6.4.1.3 ¢) 2) -5)

m) lMpocnexuBaemocTb TpeboBaHUA WHULMMPYETCA ANSA Toro, YTobbl oTcrneauTb TpeboBaHus
N U3MeHeHUsA K TpeboBaHMAM OT HayanbHbIX BXOAOB 3@UHTEPECOBaHHLIX CTOPOH 4Yepes
apXWTEKTYPHbIA NpoekT

6.4.1.3¢) 6)

Tab6nuua A16 — lMNpouecc aHanusa cucTeMHbIX TpeboBaHuii (6.4.2)

MonoxeHusa

NCO/M3K 15288

a) Y Kaxgoro nokasarens ahpeKTUBHOCTU €CTb COOTBETCTBYHOLLEE MHOXECTBO NoKasaTeneil (yHK-
LMOHUpoBaHuA. MNoka3atenn YHKLUMOHWPOBAHUS — STO MOKasaTenu, KOTopble XapakTepuayroT
dusnyeckne Mnu yHKLMOHaneHble aTpubyThl, Kacarownecs GYHKLMOHMPOBaHUS CUCTEMBI. OTH
«CUCTEMHbIe» TEXHUYECKME NoKasaTenu paboTel MUBMEPSIOTCS UMW OLIEHWBAIOTCSA MNpU crielnanbHOM
TECTUPOBaHWN W/UNU B 3KCTNyaTaLWMOHHBLIX YCNOBUAX OKpyxarowei cpegbl. OHU  ABRSOTCA
onpeAensarLUMA ANS rapaHTUM cnocoBHOCTU CUCTEMBI K JOCTUXXEHUIO SKCMITyaTalUOHHbIX Lenei.
MokasaTenn gYHKLMOHUPOBAHUA WCMONb3YIOTCA ANSA OLEHKU TOro, YAOBMETBOPSET MU cUCTEMA
MPOEKTHLIM UMK 3KCMNYyaTaUnoHHbIM TpeboBaHWAM. OHW HeoBxoauMbl ANs aHanusa nokasatens
3pheKTUBHOCTU, B UHTEpPECaxX KOTOPOro 3TV nokasatenu yHKUMOHUPOoBaHWS Gbinu BBeAeHbI. IMo-
KasaTenu yHKLWOHUPOBaHUA XapaKTepusyroT TOYKY 3pEeHUs MOCTaBLyMKa PELLEHUS N OTpaXaltoT,
HacKONbKo XOpOLLO NocTaBnaeMasn cucrema PyHKLUMOHUPYET B CpaBHEHUN C TPEGOBaHUSAMU YPOBHS
CUCTeMbl, HarmpuMmep B acrnekTax ee (PYHKLUMOHUPOBAHWUSA UNU MPUMEHEHUS ee BO3MOXHOCTEW.

6.423a)4)
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MokasaTenu YHKLUMOHUPOBAHUS 4acTO BHOCAT B COCTaB OCHOBHbIX TpeboBaHUA K
PYHKLUMOHUPOBAHWUIO B CUCTEMHON cneuudukaumm. OHW BbIpaXarTcs B TepMuUHax OTYETNINBO
U3MepUMbIX CBOWCTB (DYHKLIMOHUPOBAHUS, TakuX Kak CKOPOCTb, MOME3HbIA rpys, guanasoH Wmu
YyacToTa. TpebyeTcs TwlaTenbHOe onpefenieHWe nokasaTteneil yHKUMOHWPOBaHUS B Nepuogbl
aHanusa TpeGoBaHWA 1 MOMMYECKOro apxXMTEKTYPHOrO MpPOEKTUPOBaHMWS, a Takke 3hdeKTUBHOE
oTcrnexuBaHue TpeboBaHWUIA ANA rapaHTUi TOro, YTo MokasaTenu MYHKLUUOHUPOBaHUS haKTUYeCKN
onpefeneHbl U BKIMKOYEHbI B MPOEKT CUCTEMbI

6.4.2.3a)4)

b) Kaxpoe TexHuyeckoe TpeboBaHne NOANEXNUT aTTeCTaLymn ANA rapaHTUK TOro, YTO OHO OTpaXaeT
cnepyroLime cBoiCTBa KadecTsa:

1) cnocoBHOCTb K COXpaHEHWI0 KOHKYPEHTOCMOCOBHOCTY NMO3BOIAET COXPaHUTL KOHKYPEHTOCNocobHbIe
MO3NLIMK N TOMbKO Kak orpaHUYeHne crasbiBaeTcs Ha KOHKYPEHTOCMOCOBHOCTU, onpaBabiBas Bbl-
rofbl, nNofly4yaemele ¢ MOMOLLbIO TpeboBaHuii;

2) ACHOCTb — chopMynNUpoBaHHOe TpeboBaHWe roToBo K NOHUMaHUto 6e3 aHanunsa 3Ha4yeHus cros
UM UCnonb3yemblX TePMUHOB;

3) koppeKTHoCTb — cpopMynupoBaHHoe TpeboBaHue He COAEPXUT PaKTUHECKoR onGKM;

4) BEINONHUMOCTL — TpeboBaHne MOXeT ObiTb YAOBNETBOPEHO B Npejenax:

- €CTECTBEHHbIX (PU3NYECKUX OrPaHUYEH N,

- COBPEMEHHOIO COCTOAHUA HayKN U TEXHUKU OTHOCUTENBHO UX MPUMOXEHUS K NPOeKTY;,

- BCeX ApYyrux abCcomntoTHBIX OrpaHUYeHNi, OTHOCALLMXCS K NMPOEKTY;

5) ueneHanpaBneHHOCTb — TpeboBaHWe BbIPaXKEHO B TEPMUHAX TOMO, «4TO» U «NOYEMY», UNU B
Buge hopmbl, NPUCNocobneHnss n PyHKLMKU, HO He B TEPMUHAX TOrO, Kak paspabaTbiBaTe NPOAYKTHI
Unu maTepuansl, koTopble ByayT ucnonb3oBaThes. UCKioueHneM K aTomy aBnaoTca TpebosaHus,
KoTopble BocTpeboBaHbl 4118 NPOBEAEHNA AETANbHOIO NPOEKTUPOBaHUS NPOAYKTA,

6) peanusyemocTb — cdopmynupoBaHHoe TpeboBaHUe copepXuT Heobxoaumyto MHMOpMaLuo
AnA ero peanusauuu,

7) MoauduLMpyeMocTb — HeobxoAuMble U3MeHeHuss K TpeboBaHWio MoryT ObiTb cpenaHbl
MOMHOCTHI0 U YaCTU4HO;

8) nabaeneHve oT ABYCMbICIIEHHOCTU — OQHO3HAYHOCTb UHTEpNpeTaLUumn Ans s3HavyeHns TpebosaHus.
HanpuMep, He onpefeneHHyIo CrioBamMn NN CpokaMu, Takne Kak « 4pe3MepHBIN», «CYLLIEeCTBEHHbIR»
U «COMPOTUBMSIIOLLMIACS», KOTOPLIE HE MOTYT BbITb N3MEpPEHD;

9) oHO3HaYHOCTb — CHOPMYNUPOBaHHOE TpeboBaHWEe He MOXET GbiTb BbipaXeHo Kak ABa unm 6o-
nee TpeboBaHWii, UMetoLLMX pa3nuuus no dakropam, encTBuAaM, 06bekTaM UnKu UHCTPYMEHTAPUSIM,
10) TecTMpyeMoCTb (BO3MOXHOCTL NMPOBEPKU B NEPUOA UCNLITAHUIA) — CYLLIECTBOBAHUE KOHEYHOIO M
06LeKTUBHOIO NpoLiecca Ans BepudukaLum Toro, 4to TpebosaHne Gbino BBINOMHEHO;

11) BepnpuLmpyemMoctb — TpeboBaHUe MOXET GbITb NPOBEPEHO Ha YPOBHE CTPYKTYpbl CUCTEMBI, B
KOTOpOW 3TO YCTaHOBINEHO;,

12) abcTpakuusi — KOppPEKTHbI ypoBeHb abcTpakuyun AnS opraHu3auuoHHOro NpeacTaBneHus
CTafiun 1 3penocTn CUCTEMBI

6.4.2.3b) 1)

c) TexHuyeckne cchopmynupoBaHHble TpeboBaHUA B Napax W MHOXeCTBax Moanexar Banuaauuu
(aTTecTtayuu) Ans rapaHTyiA TOro, YTO OHU OTPAXaloT cneaylolue CBONCTBa KavecTsa:

1) oTcyTcTBME U3BLITOMHOCTU — Kaxzo0e TpeboBaHWe 3agaeTca TONLKO B OAWUH pas,

2) cBSI3HOCTb — BCE TEPMUHbI B Npegenax TpeboBaHWA COOTBETCTBEHHO CBA3aHbI C Apyrumin Tpebo-
BaHWUSMU U CO CroBaMu, TEPMUHAMM U onpefeneHnaMm Tak, 4Tobbl HAMBUAYanbHble TpeboBaHus
COOTBETCTBOBANM AOMMKHLIM 06pa3om ApyruMu TpeboBaHMAM Kak MHOXECTBO;

3) HenpoTMBOpEeUNBOCTL — TpeboBaHME He BCTYNaeT B NpoTUBOpeqne ¢ ApyruMu TpebosaHuamu
WIn He NpOTUBOPEYUT caMo cebe

6.4.2.3 b) 1)

d) UTo6bl NTOMOYbL FApaHTUPOBaTh BLIMOIIHUMOCTb TPeGOBaHWA, NOCTABLYUK AOSMKEH yYECTD:

1) cywjecTByOLME CUCTEMHBIE ANEMEHTLI, HAaNPUMEP KOMMEpPYECKUe, roTOBbIE K UCNONBb30BAaHMUIO,
KOTOpble MOryT COKpaTUTbL BpeMs peanusaunun n NoBAUATbL Ha CTOUMOCTb, HO U MOTYT YCNOXHUTL
TpeboBaHus;

2) BBeleHWe HOBOW TEXHOMOrMM, KOTopas MOXeT 06ecneqnTb KOHKYPEHTHOE NPEBOCXOACTBO;

3) BO3MOXHbIE pU3nYecKkue peLleHus;

4) HoBble B3aMMOAEeUCTBUS, KOTOpble MOryT ObiTb BBEAEHbI

6.42.3b) 1)

e) YUtobbl cospaTb pelleHUs NO apXUTEKTYPHOMY MPOEKTY paccMaTpuBaemMoil cucTemsl, nonyya-
loLeecss MHOXECTBO TEXHUYECKUX TpeboBaHWii NOANEXUT Banuaauun (atrectauun) Ha npeaMeT
Heo6X0AMMOCTU M AOCTATOMHOCTU. 3TO NMpeflyCMaTpuUBaeT Kak npuemnemsle:

6.4.2.3b) 3)
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1) HUCXOAALLYI0 NPOCNEXUBAEMOCTL aTTECTOBAHHOIO MHOXecTBa TpeboBaHUil 3auHTepecoBaHHbIX | 6.4.2.3 b) 3)
CTOPOH KO MHOXECTBY OnpefiefieHHbIX TEXHUYeCcKnx TpeboBaHuii;

2) BOCXOAALLYI0O NPOCMEXMBAEMOCTb WHAMBMAYANBHLIX TEXHUYECKUX COPMYNUPOBaHHbIX
TpeboBaHWiA, NPON3BOAHLIX OT MHOXECTBA ONPEeAENeHHbIX TEXHUYECKUX TpeGoBaHWiA, CHU3Y BBEPX K
aTTecToBaHHLIM MHOXeCTBaM TpeboBaHWii 3auHTepecoBaHHbLIX CTOPOH,

3) noaTBEpPXAEHNE TOrO, YTO NPEANONOXEHUA N NMPOU3BeeHHble TpeboBaHNA OCTOBEPHLI M COBME-
CTUMBbI C CUCTEMOIA U COOTBETCTBYIOLMMU YCAYraMn B CUCTEMHOIN UHXXEHEPUN UNU PEUHXWUHUPWHTE;
4) paspelleHmne BbIsIBNIEHHbLIX HEOXBaY€HHbIX acMeKTOB, pasfnuyunii 1 NPOTUBOPEYUIA, BKITIOYaAS:

i) noaTBepXxAEHWe TOro, YTo ObINM NPeANPUHATLI COOTBETCTBYIOLLME AENCTBUSA, KOrAa MHOXECTBO
onpefeneHHbIX TEXHUYECKUX TpeboBaHWiA oka3blBaeTCA HemnpocnexvwBaeMblM CHU3Y BBEpX K YT-
BEpXJ eHHOMY MHOXeCTBY TpeboBaHuii 3anHTepecoBaHHLIX CTOPOH,;

ii) onpesenenune Toro, 6binu nn BBeAeHLl TpeboBaHWA UMK orpaHuyeHns 6e3 UCTOYHMKOB U Xena-
TeNbHbLI M OHU COOTBETCTBYIOLLMM 3aUHTepEeCOBaHHLIM CTOPOHaM,

i) noaTBEPXKAEHME TOro, YTO AonofHUTenbHble TpeboBaHua AobaBneHsbl npueMneMbiM obpa3omM
KO MHOXeCTBY OMpefeneHHbIX TeXHU4eckux TpeboBaHuid, Korga cooTBETCTBYIOWME noTpebHocTU
3auHTepecoBaHHO CTOPOHBI He BbINKU OTpaXKeHbl AOMKHLIM 06pa3om;

iv) AokasaTenscTBo Toro, yYto 6bina caenaHa NOBTOpHasi aTTecTauus MHOXEeCTBa TEXHUYECKUX
TpeboBaHuii, ecnn n3ameHeHUst HeobXoAUMBI OAHOMY M3 aTTeCTOBaHHbLIX MHOXECTB MoTpebHocTel
3aMHTepecoBaHHON CTOPOHLI, U YTO COOTBETCTBYIOLLME AEHCTBMA U 3afja4d 3amHTepecoBaHHON
CTOPOHBI, HyXAaloljeica B Mpoueccax onpeaeneHns W aHanusa TpeboBaHWil, ObIMM BHOBL
BbIMONHEHbLI COOTBETCTBYHOLLMM 06pasoM

Tabnwunuya A17 — lNpouecc NPOeKTUPOBaHUA apXUTEKTYpPbI (MYHKT 6.4.3)

MonoxeHus NCO/M3K 15288

a) ﬂpOEKTVIpOBaHVIe APXUTEKTYpPbl KacaeTca paapa60TKM npuemMnembix N BbiMOJTHUMbIX CUCTEMHbLIX
PeLUeHnid AN MHOXecTBa MoJlyYeHHbIX TexHWdeckux TpeboBaHWiA, nogaepxaHus LenocTHocTu | 6.4.3
3ambicna Yepes pas3paboTKy € rapaHTUel TOro, YTo MOCTpPOeHHas CUCTeMa COOTBETCTBYET cne-
LUMdmKaLmMsam npyu Bepudukalmm U NPUMEHUMbIM TpeGoBaHUAM 3auHTEPECOBaHHBLIX CTOPOH Npw
atTectauuu, obecneumBas KOHUrypaLMOHHYIO LIeNOCTHOCTE CUCTEMHOrO 3aMbiciia Ha cTafusx
aKcnnyatauuMm M NojAaepXKkn. 3aBeplUeHHbIi apXUTEKTYPHBIA NPOeKT cnegyeT UCnonb3oBaTh B
TeYeHNe XU3SHEeHHOro uukna cUcTtemMbl AnNA MNPOrHO3NUPOBaHUA, OTCNEXUBaAHUA NPUIOAHOCTU K
UCTONB30BaHMIO U ANA OLEHKU U3MEHEHWA B cUCTeMe

b) TpeGoBaHusa ana obecneunBaroLLUX CUCTEM UCXOAAT: 6.4.3.3 a)
1) OT nonbsoBaTens WM 3akasduka fMbo ABMAOTCA 3agaHHbiMM TpeboBaHuAMU W ApyruMu
CUCTEMHBIMM NOTPEBHOCTAMU 3aMHTEPECOBAHHLIX CTOPOH,;

2) Nony4YeHHbIX TEXHUYECKUX TpebOoBaHWi N5 CUCTEM U NPUMEHEHUS npoLiecca NpoeKTUpPOBaHUS
apXUTEKTYPHI.

Takum o6pa3oM, nHULMMpoBaHue paspaboTku obecneunBaroLleil cucTeMbl UK ee NpuobpeTeHUs
(dbyHKUMA rpaHULbl MPOEKTUPYEMOI CUCTEMBI) 3aBUCUT OT 3aBEPLUEHUS PEeLLIEHUs] apXUTEKTYpHOro
npoeKTa AnA co34aBaeMOoil CUCTEMbI MU CUCTEMbI, ABMAIOLLENCHA PE3YNETaTOM PEUHXUHUPUHIE, a
TakxKe OT NPUMEHSIEMOI CTaAuW XU3HEHHOrO LMKIa CUCTEMBI M COOTBETCTBYHOWEN AesATerlbHOCTU
MO UHXEHEPHOMY WUNK OpraHW3aLOHHOMY MPeLCTaBeHUIo

¢) JNlormyeckoe NpoeKkTUpoBaHE apXUTEKTYPbl BKNOYAET B cebA U3ydeHne pasnnyHblX Normyeckmnx
AEKOMMO3ULMIA M UHBIX NPeAcTaBneHunit o TpeboBaHusax. Jns pasnuyHbiX NpefcTaBneHunii oTeyTeTsy- | 6.4.3.3 a)
€T Kakoe-nMbo MHOXeCTBO hopMaToB Unu opM. BeibpaHHeI hopMaT unu popma — 3T0 TO, UTO
Hauny4lwumM obpasom onpefenseT PyHKLUMOHAMbHBIE, MOBeJEeHYECKNe NOTOKW, U NOTOKW JaHHbIX,
Unn Npuemnemyto CTPYKTYPY AaHHbIX U1 YTO MO3BOMAET pauuoHarnbHbeIM 06pa3om Ucnons3aosaTs
noTeHUWanbHble puanmyeckne anieMeHThl, PyYHble onepauyun unu obecnevnBatoue cuCTeMbl 4Ns
co3fjaHnA ansTepHaTUBHbLIX peLleHnin hU3NYECKOro NPOEKTUPOBAHNSA apXUTEKTYpbI

d) OnpegeneHHble TexHUYeckue TpeGoBaHUS pasMeLLaloTCs COMlacHo Co3AaBaeMoMy NPeACTaBEHUIO
NOrMYECKOro NpoeKTa apXMTEKTYpbl. Ha OCHOBE pasnuyHbIX NpeAcTaBleHUi NpeAbsBRsSieTc MHOXeCTBO | 6.4.3.3 a)
TeXHWYeCKMX TpeGoBaHWii, KOTOpble MCMONb3YKTCS ANS NMPOEKTUPOBaHUS apXWUTEKTYpbl. Yxe nocre
TOro, KaK 3T0 pasMelleHne 3aBepLUeHO, MOTYT OKasaTbCsl He3aAelCTBOBaHHBIMA HEKOTOpbIE TEXHUYe-
ckne Tpe6oBaHns. OHN KacarTcs ankTepHaTUBHBIX PeLleHni (U3NYECKOro NpoeKkTa apXmTeKTypbI
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e) B pasmeleHUn TpeGoBaHU NOTUMECKOrO NPEACTABNEHNUS U NONYYEHHBIX TEXHUYECKUX TpeBo-
BaHWii OTHOCUTENBHO TOTO, 06ECNEeYNBAIOT NN OHN TPEBOBaHNSA, KOTOPLIE MOTYT GbITb BLINOMHEHLI
NyYWUM 0BpasoM, yUUTHIBAKOT CeayioLee:

1) BLINOMHEHME C NMOMOLLBI0 06ecneqnBaloLUX CUCTEM, CBA3aHHBIX C peanusauunen U UHTerpaumei,
NPON3BOACTBOM, UCTILITAHUAMM, ONEPaLUSIMU, NOAAEPKKON MU NPEKPALLEHNEM NPUMEHEHUS;

2) BLINOMHEHME BPYUHYIO UK C NOMOLLbIO 060PYAOBaHNS, MaTepuasnos WK 4aHHbIX;

3) BLINONHEHWE annapaTtHBIMU CPEACTBAMM, NPOrPaMMHLIMU CPeACTBAMU U MUKPONPOrPaMMHbLIMU
(PU3N4ECKUMM SrIEMEHTaMM (HOBLIMU UMW CYLECTBYIOLLUMM)

6.4.3.3a)

f) Mpouecc onpeaeneHuns TpeboBaHWii 3auHTepecoBaHHbLIX CTOPOH (TpebosaHuii NpaBoobnagarte-
neit), npouecc aHanusa TpeboBaHWii CUCTEMBI U NPOLIECC NPOESKTUPOBAHUS apXUTEKTYPbl CUCTEMbI
NOBTOPAKOTCA ANA KaX/A0ro nocnefosatensHoro 6onee HU3KOro YpoBHA B CTPYKTYpE CUCTEMBI, MOKa
He ByayT onpefeneHbl 3agaHHble Tpe6oBaHUA AN BCEX CUCTEMHBIX 3NEMEHTOB UK 3afjaHHblii Cu-
CTeMHbI 3MeMeHT He ByeT NOCTPoeH, NPUMEHEH NOBTOPHO MKW 3akynneH. Ecnu Ana cucteMHoro
anemeHTa TpebyeTcs AanbHeiiwasn pa3paboTka, OHa MOXET BbiTb OCyLLEeCTBIEHa C MCNOMb30BaHU-
€M COOTBETCTBYIOLLIEro CTaHaapTa paspaboTku CUCTEMHOTO anemeHTa, Hanpumep MCO/MBK 12207
ANA NporpaMMHbIX CpefCcTB

6.4.3.3b)
6.4.3.3¢)
6.4.1
6.4.2

g) Ecnvn npu NpoeKTMpoBaHNN apxXuTEKTypbl onpeaeneHo, Yto TpeGoBaHns He MOryT GbiTh YAOBMET-
BOPEHb! U3-3a HEpPELLIEHHLIX NPOGNeM, CBSA3aHHLIX C BO3AEHCTBYIOWMUMU daKkTopamm (CM. oxuaae-
Mble pesymnbTaTbl NPOEKTUPOBAHNA apXUTEKTYPbI), MK U3-3a HenpUeMmneMblX CTOUMOCTU, CPOKOB
BbIMNOSIHEHUS! UMK PUCKOB ANS NPUEMNEMbIX anbsTepHaTUB, TO MOXET OKa3aTbCsl HEOBXO[UMbIM No-
BTOPWUTL MpoLiecc onpefeneHus TpeGoBaHUin 3auHTepecoBaHHbIX CTOPOH (TpeGoBaHuii NpaBoob-
napateneit), npolecc aHanusa TpeGoBaHNin U NPOLECC NPOEKTUPOBAHNUS apXUTEKTYPbI CUCTEMBI

6.4.3.3b)
6.4.3.3¢c)
6.4.1
6.4.2

h) Mpu onpeaeneHnMn NpeanoYTUTENbHBIX PU3NYECKUX PELLEHU ANA apXUTEKTYPHOro NpoekTa uc-
CNefoBaHUA KaX /0N ansrepHaTUBL! BLINONHAOTCA C YHETOM CNEAYIOLEro:

1) chusmyeckoro B3aumogeincTeuns (Yenoseka, hopMbl, NpMcnocobnenns, yHKLUK, NOTOKa JaHHbIX
U MHTeponepabensHOCTH):

i) Mexay uaeHTUULMpoBaHHBIMU (PU3NUECKUMM ANEMEHTAMU U3 MPUHSATOrO peLueHUA PU3N4eCcKoro
npoekTa,

ii) c ApYrMMU CUCTEMHBLIMU SNIEMEHTaMU U3 CTPYKTYpPbl CUCTEMBI,

i) c obecnevnBaroLLMMK cUCTEMAMMY,

iV) ¢ BHELUHWMUN cUCTEMaMMU;

2) pa3bpocoB U YYBCTBUTESBHOCTM K pa3bpocam Kaxaoro onpeaesieHHoro KpUTUYECKoro napameTpa
yHKUMOHNPOBaHUS,

3) TexHonorn4eckux notpebHocTel, HeobxoLUMbIX AN Toro, YTo6bl caenaTh ansTepHaTUBHOE pe-
LUeHne 3¢PPEKTUBHBIM; PUCKOB, CBA3AHHLIX C BBEAESHUEM HOBbIX Ui NepeAoBbIX TEXHONOMUIA, 4TOObI
YAOBMNETBOPSATh 3aaHHLIM TEXHUYECKUM TpeboBaHUAM, U ansTepHaTUBHbBIX, MEHee PUCKOBAHHBLIX
TEXHOMOrni, KOTopble MOryT CTaTb 3aMeHON TeXHONOorui ¢ 6ornee BLICOKUM PUCKOM,

4) NpUrogHOCTU KOMMEPYECKUX KOHEYHbIX MPOAYKTOB (TaKWX Kak HepasBMBaeMble annapaTHble
cpefcTBa UM NporpaMmHbIe cpefcTsa MHOroKpaTHOro MCNons3oBaHmns). ECAv NpoayKTel npueMnems!
HeB MONHO Mepe, onpes eNsAeTCA CTOMMOCTb Y pUCKU N8 MOL U UKaLIM KOMMEPYECKOro CUCTEMHOTO
arnemeHTa, YTobbl y40BNeTBOPUTL NPOekTHEIE TpeboBaHWUA 1 TpeboBaHUA No B3aMMOAEHCTBUIO,

5) oabpekToB OT yuyeTa npoekTa AnA oOCnyKWBaHUSA (COMPOBOXAEHWA) WNKU  co3faHWUA
KOHKYPEHTOCTMOCOBHOR ansTepHaTuBLl (hU3NYECKOro pelleHna no OTHOLUEHWIO K NoTeHLuansHbIM
UnK cyLLieCTBYIOLUM NPOAYKTaM KOHKYPEHTOB;

6) AanbHeWLMX NPOEKTHBIX YCUITWIA, KOTOpblE MOTYT OKasaTbCcs HeoOXoAUMBIMK ANA obecnedeHus
pe3epBUPYEMOCTY 1 NOLAEPXKN BO U3bexxaHne gerpagauunm B pesynsraTe nocneAcTBUA BO3MOXHbIX
0TKa30B, ANA aHanusa apEKTOB 1 KPUTUHHOCTW OTKa30B, UMEIOLLMX HEAOMNYCTUMBIA YPOBEHb UK
BbICOKYHO CTEMNEHb KPUTUYHOCTY,

7) cTeneHn, O KOTOPOIi NonyYeHHble TexHudeckne TpeboBaHUs K PYHKLUOHUPOBAHWIO Y40BMNeTBO-
PAKTCA C MOMOLLIbIO KaXA0r0 U3 ansTepHaTUBHBLIX (U3NYECKUX PELLeHW;

8) cTeneHn, Ao KOTOpoA aTpubyTbl Oe3omacHOCTW, NPOU3BOAUTENLHOCTH, TECTUPYEMOCTH,
NerkocTn pasBepTbiBaHUsA, UHCTannMpyeMocTd, paboTocrnocoBbHOCTH, MOL4AepXUBaAeMOoCTH,
COMpPOBOXAAEMOCTH, 0By4aeMOCTH, U3BATUS U cncaHUs Bbinu NpucnocobneHbl kK TpebGoBaHUAM
npoekTa;

9) noTpebHocTelt, TpeGoBaHUiA U OrpaHuYeHmii 4nst obecnevnBaroLLMX CUCTEM;

6.4.3.3b)
6.4.3.3¢)
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10) BO3MOXHOCTEW K Pa3BUTUIO UNU PEUHXUHUPUHTY, BKIOYAs HOBLIE TEXHOMOMMU, K YNyYLLEHUIO
PYHKLUMOHUPOBaHNS,  YBEMUYEHUIO YHKUMOHANBHOCTM WM K WHBIM peHTabenbHbIM  Unu
KOHKYPEHTOCMOCOOHbLIM YCOBEPLLEHCTBOBAHUAM, KOMa CUCTEMa HaxoAUTCA B NPOU3BOACTBE UMK
Ha pbIHKe;

11) orpaHW4eHuid, KOTOpble MOrYT YXYALUWTb BO3MOXHOCTU paccMaTpuBaeMoil CUCTEMbl UMK
CUCTEMHOr0 3fieMeHTa U CBS3aHHbIX YCNyr AnA  pasBuTUA (MyTeM OBHOBREHWS TEXHOMOrun umu
TEXHOMOrM4ecKo BCTaBKM),

12) npenMmyLLecTB U HEAOCTaTKOB B peanusauun CUCTEMHOrO SMNeMeHTa UMK NPU BbIMOTHEHUN
KOMMIIeKCMpPOBaHUS B NpeAenax opraHuaaunm unv AoBefeHnn 4o NocTaBLmKa;

13) NpenMyLLeCTB 1 He[OCTaTKOB B UCMONL3OBAHUW CTAHAaPTU30BaHHLIX CUCTEMHBLIX SIEMEHTOB,
MPOTOKOMOB, B3aUMOAENCTBUA U T. 4.,

14) npoBnem UHTerpauuu, Takux Kak:

i) noTeHUWasrbHble OMAacHOCTM, Yrpoxatolme APYrMM cucTemam, onepaTopam WK OKpyatoLei
cpene,

ii) TpeboBaHNA BCTPOEHHOrO TecTa M TecTa ANS U3onALuMm owmnbKH,

iii) nerkocTk JoOCTYyMa, rOTOBHOCTb K A13acceMOnnMpoBaHmio, MCMONb30BaHMIO 0BLLMX MHCTPYMEHTapues,
YacTUYHO Y4YUTBIBAEMbIA 3MEKT, NpeuMyLLecTBa MOAYNbHOCTW, CTaHAapTu3auuun U MeHbLUei
noTpeBHOCTU B KOrHUTUBHBIX HaBbIKaX,

iV) AWHaMW4eckMe Wnu CTaTUYecKUe MNPOTUBOPEYMUS, HECOOTBETCTBMS W HECBOWCTBEHHas
PyHKLMOHAMBHOCTE KOMMIIEKCUPYEMbIX 3MEeMEHTOB, KOTOPbIe COCTaBISAIOT pelleHne

i) Mpwn noucke pelLeHNs apxXUTEKTYPHOro NPOeKTa, KOTopoe BOBNeKaeT niogen U denosede- | 6.4.3.3 b) 2)
CKUe OrpaHWYeHus, Takme Kak npegensl PU3N4eckoro NPoCTPaHCTBaA, KNUMAaTUYECKUe npeaentl,
ABWXEHWe rnas, Wcnonb3oBaHWe Cufbl UMM nNanbua, cnegyeT yuuTbiBaTb MHGOPMaUUOHHbIE
aproHommyeckme HopMel. Kpome Toro, crnefyeT aHanu3nposaTb Yenosedeckue gakropsl yaobetea
W NMPOCTOTEI MCMONb30BaHUA. OTW haKTopbl BIUAIOT HAa B3auMogeWcTBUE Nonb3oBaTens ¢ ApyruMu
cucTeMamu 1 B3auMogeicTBUS Nonb3oBaTens ¢ CUCTEMON B TeHeHWe ee hyHKLMOHNPOBaHNA

j) Bo BpeMs NpoeKkTUPpOBaHUSA apXUTEKTY Pl ANA pa3paboTki U B3auMoAeWCTBUA NPOEKTHLIX peLueHuii | 6.4.3.3 b)
ncnonb3ytoTea MacliTabupyeMble, LierneBble, NoBefeHYeckue, MaTtemMaTuieckue u ynpaeneHyeckue | 6.4.3.3 ¢)
Moaenu. Onpe,qeneHHbu?l T™MN Moaenn 3aBUCUT OT anIMEHHEMOVI CTagun opraHusauuoHHOro
npeAcTaBreHus, ee Lienu unu TpeboBaHuil cormalleHus

k) Mpouecc onpegeneHusa TpeboBaHWiA 3aMHTepecoBaHHLIX CTOPOH (TpeboBaHwii NnpaBoobnagare- | 6.4.1
neit), npouecc aHanuaa TpeboBaHuWii 1 NpoLecc NPOeKTUPOBaHUSA apXUTEKTYpbl Taicke ucnonsay- | 6.4.2
toTcsl, YTobbl pa3paboraTh pelleHne Ans obecrneunBaloLLelt cMcTeMBl, HO TOMBKO Mocre Toro, Kak | 6.4.3
onpepeneHbl TpeboBaHus ANs Takol pa3paboTku, norny4vaemble B pesynbrare onpefeneHns pac-
cMaTpuBaeMoil cucTembl Unn paspabaTbiBaeMOro CUCTEMHOrO 3nemeHTa. Paspabotka obecneun-
BaloLleil cuctembl UnNu npuobpeTeHne obecneunBaloWMX CUCTEM NPUMEHUMBI AN KaX[oW pac-
cMaTpuBaeMoi CUCTEMbI U CUCTEMHOrO aMIEMeHTa U3 CTPYKTYpbl CUCTEMBI

I) Cneundpnkaumu (cneunansHele TpeboBaHUA), NponsBefeHHbIE B COOTBETCTBUU C dusnyeckum | 6.4.3.3.1
NpPOeKTUPOBaHWEM apXUTEKTypbl, MOTYT onpefAensTe paboTy cuctembl 6€3 ykazaHus TOro, Kak ara
pabota aomkHa ObITb BbINONHeHa. 3TO HasbiBaloT cneuudukauuein PyHKLUMOHUPOBaHNS (XOTS
TEPMUH «OPUEHTUPOBAHHON Ha PYHKLMOHMPOBaHME» TOYHBIA). ECnu pesynbTaT npoeKkTupoBaHusi
apXUTEKTYpbl COAepXMUT BomMbLUIOe KONMMYECTBO AeTanen, Bkno4aa onpejeneHHble cnocobbl, KoTo-
pbIMU AOIDKHO 6bITb 0becrieveHo PYHKLMOHMPOBaHUE, TO €ro HasblBaloT AeTallbHbIM NMPOEKTOM.
Kakoit BuA B WTOre nonyyaeTcs, 3aBUCUT OT chnejylowero wara B pa3paboTke WnuM oT Toro, Kak
pesynbratbl 6yayT ucnonb3osaHbl. Ecnin cnegytowwii war — 3to paspaboTtka cuctembl Gonee HU3-
KOro YPOBHS, U XenarterbHo, 4Tobbl y nocTaBLymka 6bina rmbkocTb B UHHOBALMOHHOM o06ecneveHun
NpUEMIeMOro peLleHusi, TO UCMonb3yTCa chneyndurkaymmn pyHKUMoHpoBaHna. Cneyundukauyum
PYHKLMOHMPOBAHUA UCTIONBL3YIOTCS, KOIla YMECTHO 3asBUTb TpeboBaHMs B TepMUHaX:

1) Heo6XOAMMBIX pe3ynsTaToB, He onpeAensas MeToa ANA UX AOCTUKEHUS,

2) pyHKUMK (YTO BOIMKHO BbITE JOCTUrHYTO) U PYHKLMOHUPOBaHUS (B Kakoil Mepe kaxaas yHKUUNA
JOMKHa 6bITb BLINOMHEHa);

3) oKkpyxaroLLeil cpeaibl, B KOTOPOA paccMaTpusaeMasa cUCTEMa UNKU CUCTEMHBIN SNEMEHT AOSMKHbI
BbIMONHATL PYHKLUK;

4) B3aMMOJENCTBUA U XapaKTepUCTUK B3aUMO3aMEHAEMOCTH;

5) cpeacTs Ans BepudmrKaLMm CoOoTBETCTBUA
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MonoxeHusa

NCO/MIK 15288

m) HauyanbHble cneuyudurkauum unu cneuuduKkaumm «npoekta, 4Tobbl...», NPOU3BOAUMbIE Bbl-
LeynoMsiHyTeIMKU crocobamu, obecnevnsatoT BxoAHble TpeboBaHuA npuobpetatoLleit CTOPOHbI
ANa Havyana pa3paboTku crnepyowero unu nHoro, 6onee HU3KOro, YPOBHA CUCTEMBI. 3TU UHULM-
upyeMble cneuuduKalum 3aBeplUaloTCa Nocne Toro, Kak npouecc onpepenenus TpebosaHuit
3aMHTepecoBaHHLIX CTOPOH (TpeGoBaHuii NpaBoobnagareneit), npouecc aHanula TpebosaHuii
npoLiecc NPOeKTUPOBaHUS apXUTeKTypbl OyayT NPUMEHEHbI K KaXAOMY W3 CUCTEMHLIX 3MeMeH-
ToB Gonee HM3KUX ypoBHel. Cneuyndpukaymmn onuckiBaloT HEOBXOAUMBIE XapakTepUCTUKN CUCTEM
U3 CTPYKTYpbl CUCTEMbI U BKIToYatoT TpeboBaHus K hyHKLMAM U DYHKUMOHWPOBaHUIO, TpeGoBaHNs
K B3aUMOAENCTBUAM, a TakKe OKpyXaloLylo Cpeay, B KOTOPoiA cucteMbl 06a3aHbl BEINONHATL CBOU
YyHKUMK, PUsmdecKkne xapakTepucTuku U aTpubyThl, OCHOBEI A5151 OLIEHKU CUCTEM NYTEM UCNbITAHNIA
npu BepudmkaLum n Banugauuu (atrtectayuu), METOALI AN NpoBepkn TpeboBaHWii cooTBETCTBUS,
UCMONb30BaHUs MO HasHa4YeHuto n TpeboBaHuiA K obecneymBaroLLMM cucTemMam

6.4.33¢) 1)

n) MNpouecc onpepenenns TpeboBaHWii 3aUMHTEpecoBaHHbLIX CTOPOH (TpeboBaHwWii NpaBoobnagatenei),
npouecc aHanusa TpeboBaHWii U Npouecc NPOEKTUPOBaHWUA apXUTEKTYpbl MPUMEHSIOTCA K Nocne-
AyioLeMy CUCTEMHOMY aleMeHTY YPOBHEM HUXe [10 TeX MNop, MoKa nofyvatolleecs pelleHne ana
apXUTEKTYPHOrO NpoeKTa He CMOXeT BbiTb cpopMMpoBaHoO, 3akynreHo unu paspabotaHo B fanb-
HellleM, HanpuMep ¢ ucnonbsosaHuem NCO/MOIK 12207 ana peanusaumm nporpaMMHbIX CpeacTs

6.4.3.3¢) 1)

o) [llpoueccbl peanusauun, KOMMIEKCUPOBaHUS,, Bepudukauuu, rMepefaqdu U Banugauuu
(aTTecTauumn) ncnonb3yioT ANS peanu3auuu cucTeM B Npefienax CTPYKTYpbl CUCTEMbI CHU3Y BBEPX

6.4.3.3¢)1)

p) OetanbHble cneumdukaymm cnegyeT ucnonb3oBark Toraa, Korjga NpMeMrieMbIM siBNsieTcs ycra-
HoBrneHWe TpeboBaHWiA NpoekTa B TepMUHaX oHOro unu 6onee, UCXOAA U3 CrieAyioLLero:

1) KaK BOIMKHO BbITh BLINOAHEHO TpeboBaHME;

2) kak gormkHa 6bITb MOCTpOeHa cucTeMa

6.4.33¢)1)

q) MonyyalowMecs MHOXECTBA PELUEHUIA apXUTEKTYPHOrO MpoeKTa M CBSI3aHHbLIX TEXHWUYECKMX
TpeboBaHMA AOMKHLI ObITb OLEHEHBI C TEM, YTOBLI MOKa3aTb CTeNeHb UX MPUMEHUMOCTM U Hanu4ue
y Kaxgoro MHoxecTea chopMynupoBaHHbIX TpeboBaHunii ANsA PU3NYECKOro peLUeHnsi NPMEMIIEMOro
KayecTBa, BKMoYas:

1) NOATBEPXKAEHME TOro, YTO MpefHasHa4yeHHble (PYHKUUU CUCTEMBI U COOTBETCTBYIOLMUE YCAYTW
(BbIpaXeHHble B COOTBETCTBUM C NPOU3BESEHHBIMU TEXHUHECKUMU TPEGOBaHUAMMN U TEXHUHECKUMN
TpeGoBaHMsAMU, pacnpeferieHHbIMU HEeMOCPEACTBEHHO MO (hU3NYECKOMY PELLUEHUIO) peanun3oBaHbl
npaBuneHO;

2) NogTBepXLeHWEe TOro, YTO OrpaHUYEHWUs K CUCTEME W COOTBETCTBYKOLUMM YyCryram, BKtoYas
B3aMMOLENCTBUSA, YAOBIETBOPEHDI,

3) noATBEpPXKAEHWE YCTpaHEHWS BbIABMEHHbIX YIYLLEHWA, OTKNOHEHWA U NPOTUBOPEYNIA, B TOM YUCTIE:
i) NoBTOpHOE 3afaHue MPOM3BOLHLIX TEXHWYeckux TpebGoBaHui Ans obecneyeHns npuemnemMoro
Ka4ecTBa;

ii) nogTBEPXKAEHME TOrO, 4TO COOTBETCTBYIOLLEE AeiicTBME BbINo NpeanNpuUHATO Torga, Koraa 3ajaHHble
TpeboBaHWA OKasanucb HEMpPOCNeXUBaeMbiMU MO BOCXOASALEA KO MHOXECTBY MPOU3BOAHBLIX
TEXHUYECKUX TpeGOoBaHWiA MO peLUeHUIO apXUTEKTYPHOrO MPOoeKTa M TEXHUYECKUM TpeGoBaHMUsIM,
pacripefieNieHHbIM COorfacHo PeLLEHNIO HENOCPeLCTBEHHO No PU3NYeckuM obbekTam;

i) onpegeneHne Toro, GbiNMM N ykasaHHble TpeboBaHUs BBefeHbl Ge3 ykaszaHUsi WCTOMHMKOB,
npefHasHaveHbl ANA BKIOYEHUA U XKenaTernbHbl 1 OHU COOTBETCTBYIOLMM 3aUHTEPECOBaHHbLIM
CTOpOHaMm;

iv) NOATBEPXKAEHUE TOro, YTO ynyLleHHble TpeboBaHWA fo6aBneHbl K PeLUEHUID apXUTEKTYPHOrO
npoekTa, Korha Mpou3BofHble TeXHWYeckne TpeboBaHWUA GbIM HeafekBaTHO onpedeneHbl unu
oTpa)eHkl B BEIGpaHHOM peLLeHuy;

V) peructpayva OencTBUi, NPeAnpUHATBIX C LEMbl0 YCTPaHEHWs OnpeeneHHblX TpeboBaHui
MPW OTCYTCTBUM UX WCTOMHWKOB, YCTAHOBKW KOPPEKTHOrO MHOXeCTBa MPOU3BOAHBLIX TEXHUYECKMX
TpeboBaHMii UM NepecMoTpa MHOXECTBA aTTECTOBAHHBLIX TEXHUYECKUX TpeboBaHuiA;

Vi) floKasaTenbCTBO TOro, YTo Obina BhINOSIHEHa NOBTOPHAas Bepudmkauus 3agaHHbIx TpeboBaHui,
Korfa U3MeHEHNSA KO MHOXECTBY aTTeCTOBaHHLIX TEXHWYeckux TpebGoBaHuil Gbinu HeobxonuMbl, 1
YTO COOTBETCTBYHOLLME AeiCTBUS N 3ajayn npouecca aHanmsa TpeGoBaHuii cucTembl U Npoliecca
NPOEKTUPOBaHNA apXUTEKTYPLI CUCTEMBI BbINN BEINOMHEHEI BHOBL COOTBETCTBYIOLLMM 06pasom;
Vii) AoKasaTensCTBO TOro, YTO UCMBITAHWSA NOBTOPHOW BepuduKalyum 6binun ewje pas BbINOMHEHSI,
Korga NpocnexunBanucb TeCTOBLIE OTKINOHEHWUS BBIXOAHLIX pe3yrsTaToB M aHOManum, NpuBegLune K
MNOXWUM pesynsrataM BepudukaLmn Unu K HeafeKkBaTHON OKpy»KatoLlei cpefe BepudukaLmm

6.4.3.3 ¢c)
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apxuTeKTypsbl, kKak 3To onpegeneHo MCO/MOK 42010. B aToM criyuae «3anHTepecoBaHHbIe CTOPOHbI
N WHTepecbl», kak onpeaeneHo UCO/MOBK 42010, 6yayT, BO3MOXHO, onpefieneHbl Bo Bpems
npotiecca onpefeneHus TpeboBaHuUil 3anHTepecoBaHHbIX CTOPOH (TpeboBaHuii npasoobnaaareneit)
U npoLecca onpefieneHns cucTeMHbx TpebosaHwid. MNpeacTaBneHune pelueHns ANa U3NYECKOro
NpPOEKTUPOBaHUSA apXUTEKTYPLI, ONMCaHHOTO 3Aecb, ByaeT, BO3MOXHO, NPEACTaBNEHO KaK «NIPOEKTHOE
npeAcTasneHne» Urm «PyHKUMOHarnbLHoe npefcTaBneHne», cBasaHHoe ¢ PyHKLMOHArNbLHON TOYKOW
3peHus, koTopasi coBMecTuMa c TpeboBaHusamMu MCO/M3K 15288. OpraHusaumst MOXeT YyCTaHOBUTb
Apyrne apxuTtekTypHule npepactasneHus, ICO/MBK 15288 He fomkeH MHTepnpeTMpoBaTbeca Kak
MaHAaT Ans eAUHCTBEHHOW apXUTEKTYPHOW TOYKU 3pEHUA U NpeAcTaBleHns

MonoxeHus NCO/M3K 15288
r) OnucaHue 6a30BOI NIMHUK PELLUEHUS apXUTEKTYPHOro NpoekTa ucnone3osaHo Ans ynpaenexus | 6.4.3.3 ¢)
KOHUMrypaumeil paccMaTpuBaeMoi CUCTEMbI UMM CUCTEMHOIO areMeHTa
s) MoxeT okasaTbcs He0BXOAUMBIM PEVHXUHUPUHT PELLUEHWUIA apXUTEKTYPHOro npoekTa Ans cuctem | 6.4.3.3 c)
Unn ansa paccmaTpuBaeMoil cucTeMbl 6onee BLICOKOrO YPOBHS B CTPYKTYpE CUCTEMEI, B OTIINYME OT
TOro, K KOTOPOMY NMPUMEHSIETCA CUCTEMHAs WHXEHEPUS UMN PEVHXUHUPUHT
t) Pe3ynbraTbl «NPOEKTUPOBaHMS apXUTEKTypbl» MOFYyT ObiTb WCMOMb30BaHbl B onucaHuu | 6.4.3

Ta6nunya A18 —Tlpouecc peanusauuu (6.4.4)

folero npoljecca A0 MOMeHTa MocTaBku npuobpeTarolleil cTOpoHe. Banupgauus (atTectauus)
MOXeT GbiTb BbINONHEHa Nepef MOCTaBKOA MMM A0 3aBepLUEHWS npoLecca KOMMIIeKCUPOBaHUS,
OCHOBaHHOTO Ha TpeGoBaHWsX cornalleHnst

MonoxeHua NCO/M3K 15288
a) JToboii cMCTEMHBIA aneMeHT MOXeT ObiTb CMOAENMPOBaH, OCHOBLIBasCb Ha 3penoctu ero | 6.4.4.3 a)
onpefeneHuns, a Taioke Ha NPUMeHAeMON CTaAUN OPraHU3aLMOHHOIO NPeACTaBNEHUs], KOHTPOMbHBIX
TOYKaxX Unu NPOXOXAEHUSX PELLEHUA U CBA3AHHBIX C STUM BLIXOAHLIX KpUTEpUEB
b) CUCTEMHbLIN 3NEeMEHT — 3TO UK EAUHUYHBIA NPOAYKT, UMW KOMMO3ULMS NMPOAYKTOB B 3aBUCMMOCTH | 6.4.4.3 b)
OT MX YPOBHS B CTPYKTYP€E CUCTEMBI U BO3MOXHOCTUN GbITb MPUOBPETEHHBIMM UMK peanu3oBaHHbIMU
c) CucteMHble aNEeMEHTbI, COCTOALLME UCKIIOYUTENBHO M3 annapaTHbIX AMeMEHTOB, MOTYT ObiTb: 6.4.4.3b)
1) 3aKynneHsl roTOBLIMMW K UCMOMb30BaHWIO Y NOCTaBLLYMKa UNK Npogasua,
2) N3roToBneHbl BHYTpU opraHu3auuu, unu
3) cobcTBEHHOrO MPOU3BOACTBA, NOCTaBNAEMble Kak KOMMEPYECKUA MPOAYKT, rOTOBLIA K UCMOSb-
30BaHuWio
d) CucTeMHbIe arMemMeHThbI, COCTOALLUE NCKITHOUNTENBHO U3 NMPOrpaMMHbLIX 3NIeMEHTOB, MoryT ObiTk: | 6.4.4.3 b)
1) 3aKkynneHbl y nocTaBLLyMKa UK npojasLa,
2) 3aKogMpoBaHbl BHYTPU opraHu3aumu, unu
3) NOBTOPHO UCMOMb3yeMbIMU
e) CUCTeMHble 3IeMeHThI, KOTOpble ABMIAIOTCA COCTaBHbIMW 0ObeKTamu annapaTHbiX 1 nporpamm- | 6.4.4.3 b)
HbIX CPEeLCTB, HO CYLLECTBYHOT B Ka4eCTBe roTOBbLIX 3NIEMEHTOB, MOryT GbITb NPMOBpeTeHbl y NocTaBs-
LMKa Unu BbITb NOBTOPHO MCMOMb3yeMbIMU
f) AcnekTbl, yuuTbIBaemele Npu opMUpoBaHUK CTpaTern peanusauum, BKIOYaoT: 6.4.4.3a)
1) uHopmMaLuio 0 TOM, NPOU3BOAMUTCA N NPU peanusaumn HOBbIA CUCTEMHBIA SrIE€MEHT, WU OH
BOCMPOU3BOAMTCA COrMacHO CyLLECTBYIOLLEMY NPOEKTY U UCXOAHBIM AaHHLIM ANA peanusauuu, unm
OH ABNAETCA afanTaunen CyLLecTBYIOLWEro CUCTEMHOMO 3f1EMEHTE;
2) cTaHfapTHble METOAbI, KOTOpPbIe MCMOMb3YIOTCA COOTBETCTBYIOLUEW TEXHOMOrnei peanusaumu,
TEXHUYECKOR AUCLMNNNHON NN CEKTOPanbHLIM NMPOAYKTOM,;
3) Bonpockl 6e3onacHOCTU, 3aLUMLLEHHOCTW, YacTHOW XW3HW M COBCTBEHHOCTH, SKOMOrnYeckue
hakTopbl;
4) MeCTOMOMOXEHWE U OKPYKatoLLyto Cpefy peanu3auuiy;
5) HaBbIKM (MacTepcTBO) CNELMANNCTOB, UX FOTOBHOCTb U YCTORYUBOCTD;
8) MaTepunantl, BblbpaHHble ANs M3rOTOBMEHUS, PacXogHble MaTepuarsl U No6oYHbIE NPOAYKTHI;
7) XapakTepucTMKM onepaTopos,
8) nepwog, nocne kotoporo TpebyeTcs NOBTOPHas peanuaaums
g) PeanusoBaHHble CUCTEMHbIE AMEMEHTbl BepUDULMPYOTCA C UCMOMb30BaHNEeM COOoTBeTCTBY- [ 6.4.4.3 b)
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NPOAYKTOB, WCMOMb3yA MpOLEcC aTTecTauuM B CpaBHeHUW ¢ TpeGoBaHWAMK npuobpeTatoLeil
CTOPOHBI (4acTO MO TEKYLMM MPOAYKTaM, KOTOpble MOFYT BbiTh BKMKOHMEHL! UAN MOMMN BbiTh He
BKITKOHMeHbl B MPOJYKLMIO). 3TO MOXET MPUHATL OPMY MPUEMOYHLIX UCTBITAHWUA UK HavarbHbIX
aKcnnyaTauMOHHbIX UCNLITaHUA 1 KONIMYECTBEHHOW OLIEHKM

MonoxeHuna MCO/M3K 15288
h) KoHdurypauuio «kak NOCTPOEHO» CreAyeT 3aperucTpuposaTb U ConpoBoxaatk Ha BceM | 6.4.4.3 b)
NPOTSKEHUN KUIHEHHOTO LIMKIa CUCTEMBI
Tabnuya A19 — lpouecc KomnnekcuposaHus (6.4.5)
Monoxexus MCO/M3K 15288
a) [lo koMnnekcupoBaHUA CUCTEM HU3LLEro ypoBHA B Gonee cnoxHylo cuctemy ybexpaatorcs B | 6.4.5.3 b)
TOM, YTO KaxKAasn CoCTaBHasi CUCTEMa COOTBETCTBYOLWMM 06pa3om aTTecToBaHa NOCTaBLYMKOM UK
BHYTPU OpraHu3auum
b) ATTecTauuoHHble pesynsrarbl UCMbITaHUA CUCTEMBI, AOKYMEHTaLusa U npoueaypbl B cnyyae | 6.4.5.3 b)
NPUMEHUMOCTHU cneayeT NpoaHanuaupoBaTh 0 BbINONHEHNS KOMNIIEKCUPOBaHUS
Tabnuya A20— lNpouecc Bepudukauum (6.4.6)
MonoxeHus MCO/M3K 15288
a) MoxeT oka3aTbca HeoBXOAUMBIM, YTOOLI NOCTaBLLMK NPOBEN PEUHXKXUHUPUHI CUCTEMBI, B KOTOPOI | 6.4.6.3 b)
BblSBNEHbl AedeKThl MpU BepuduKalmn CroXHORA cucteMbl. [Ana BepudUKauun MOXET Takke
noTpeboBaTbCA KOPPEKTHOE MHOXECTBO cneuudukalmii no pesynsratam nNpuMeHeHUs npouecca
onpeaeneHus TpeboBaHuil 3anHTEpecoBaHHLIX CTOPOH (TpeboBaHuiA npaBoobnagarteneit), npouecca
aHanu3aa Tpe6osaHuii M NpoLiecca NPOeKTUPOBaHUS apXUTEKTYpbl. 3TO MOXET cosgaTb NOTPeBHOCTL
B PEUHXWUHUPUHIE CUCTEM HU3LLUX YPOBHEW M3 CTPYKTYPbl CUCTEMBI, KOTOPLIE KOMNNEKCUPYIoTCA
B CNOXHYI BepuduLMpyeMylo cucTeMy, U Torga noTpebyeTcsl 3aHOBO OCYLWECTBUTL Npouece
BepudUKaLmm
Tabnwuya A21—Tlpoyecc nepegauu (6.4.7)
MonoxeHua NCO/MOK 15288
a) Mogaepikka TpeboBaHuMii Nonb3oBaTens unv TpeboBaHUin K NOAroToBKe onepartopoB obecneuu- | 6.4.7.3 a)
BaeTCs opraHvW3aLnen, OTBETCTBEHHO 3a BbINOMHEHWE AeNCTBUIA MpoLiecca ynpaeneHus pecypca-
MU B YyacTn obydeHus. [ina oby4eHusa cnepyeT paspaboTaTe obecneumsaloLLyio cucTeMy, BKoYa-
oLLyto HeobxofuMble y4ebHble MOAYMKW, AOKYMEHTLI, Nocobust U maTepuans
¢) MoxeT okasaTbCA HeoOXOAUMBIM MPOLOIMKUTL (PYHKLMOHUPOBAHWE HEKOTOPLIX cUCTEM BO Bpe- | 6.4.7.3 b)
MS1 WX 3aMeHbl, MHCTaNNAauumM, cepTudukaLmn HoBoW CUCTEMBbI U NpodeccnoHarnbHOW NOAroToBKN
onepaTopoB K HeW
Tabnwuya A22— lpouyecc Banugauum (attectauumu) (6.4.8)
MonoxeHus MCO/M3K 15288
a) Ons uaydveHus paboTbl cucTeMbl B SKCMMyaTaLMOHHOW cpefe, a Takke NS Toro, 4Tobbl | 6.4.8.3 a)
C3KOHOMWTL 3aTpaThl, Korga HernoCpeAcCTBEHHbIE WUCTLITAHUS ABMATCH OECTPYKTUBHBIMU - UK
HernpaKkTUYHbIMU, MOXET OKa3aTbCs MONe3HbIM UCMoNb3oBaHne UMUTaLMKU U MOAENUPOBaHUS
c) Ana Toro 4ToGbl MonyyuTb Haanexallylo CcUCTEMy ANA Banujauuu (atrectauuu), MoxeT | 6.4.8.3 a)
noTpeboBaTbCA PEUHXUHUPWHT CUCTEMbl MOCTaBLYMKOM. 3TO MOXET co3jaTb HeobxogumocTb B | U b)
PEeUHXWHUPUHre cucTeM Gornee HU3KOrO YPOBHS, COCTaBMAIOLMX aTTECTYEMYIO CUCTEMY
b) 3akasuuk B OTHOLIEHWM paccMaTpuBaeMoOil CUCTEMbl MPOBOAWUT aTTecTalWio MocTaBrieHHbIX | 6.4.8.3 a) u b)

64




FOCT P 57102—2016

OkoHyvaHue mabnuuypl A.22

MonoxeHus

NCO/M3K 15288

d) Heo6xoanMo No3aboTUTLCS O NoNy4eHUM rapaHTuid Toro, 4To Tpe6oBaHuA, NoNy4YeHHbIE AN yeTpa-
HEHUA OTKNOHEHWIA, He HaxoAUNMMCb B NPOTMBOPEYUN C MHOXECTBOM BXOAO0B WU aTTeCTOBaHHLIX
TpeboBaHWii 3anHTEpecoBaHHbIX CTOPOH UnKu TpeboBaHuid cornalueHnn 6e3 koopauHaLMK TakoBbIX
U3MEHEHUI C COOTBETCTBYIOLLIMMU 3aUHTEPECOBAHHLIMU CTOPOHAMM

6.4.8.3b)

e) OTKNOHeHWs,, BrieKylue HECOOTBETCTBMs, MOTYT OKa3aTbCsl CNefACTBUEM HEKOPPEKTHOro
NPoBeAEeHNs aTTECTALMOHHBIX MCMBITAHWA, HEKOPPEKTHOrO MCMbLITAaTENbHOrO NpOeKTa, Hecosep-
LUEHHOTO CUCTEMHOrO NpoeKTa, HECOOTBETCTBUS 0GbeKTa UCTILITAHUIA «KaK NOCTPOEHO» ONUCAHNAM
NPOEKTHLIX peLleHuit (YepTexam, cxemam, crnelmdukaumsam, TpeGoBaHNsAM B3aUMOZENCTBUA U T. 4.)
U HEKOPPEKTHbIX, YCTapeBLUMX WIM HefaBHO MOSIBUBLLMXCS TpeGoBaHWi 3auHTEpecoBaHHbIX
CTOpOH. PaspelleHune oIMGOYHBLIX CUTYaLWiA NPOBOJUTCS HA YPOBHE PELUeHWUs, COBMECTUMOro ¢
KOPPEKTUPYIOWUMU [eiCTBMAMM, 3(pDEKTUBHBIMU MO 3aTparam, BKIio4asi MOBTOPHYIO aTTecTaluio
nocrne ucnpasneHus JedeKToB UNU OpraH3aLUOHHbLIX 4eACTBUI MO YNy4LLeHUIO Ka4YecTBa

6.4.8.3b)

Tabnuya A23 —ITpouyecc dpyHkuMoHUpoBaHus (6.4.9)

MonoxeHus

NCO/MOK 15288

a) Mpouecc pyHKUMOHUPOBAHUS UCTIONL3YETCA Ha moGoiA CTaguM XM3HEHHOTO LiUKNa Mpu 3KC-
nnyaTayum cCUCTEMbI U NPUMEHUMBIX 06eCNEUUBAIOLLIMX CUCTEM ANS JOCTIKEHUS (DYHKLUOHASTBHBIX
Ueneii cooTBETCTBYIOLLE CTagUmn

6.4.9.3a)

b) Y kaxaoi cTagum XM3HEHHOTO LiKNa eCcTb aKCryaTauuoHHasn yHKUMA AN AOCTUKEHUA Lienen
1 BbINONHEHUA 3aaad cTagum. MNoatoMy npouecc hyHKUMOHMPOBaHUS NMPUMEHUM K 1Nioboii cTagum n
MOXET UMETb pasfIMYHYIO CTPaTernio u NNaH OTHOCUTENBHO AeNCTBMIA CUCTEMBI U 06ecneYnBaloLLmMX
cuctem

6.4.9.3a)

c) Bo Bpems cTagunit 3ambicna U cTaguii pa3paboTku B XM3HEHHOM LWKNe NnaH (yHKLMOHUPOBaHUS
(3KennyaTaumu) MOXKET BbICTYNaTb Kak OfMH U3 NIAaHOB NpoeKTa MW CUCTEMHOW UHXEHepUn

6.4.9.3 a)

Tabnuya A24 —Tlpouecc obcnyxmeaHusa (conposoxaeHus) (6.4.10)

MonoxeHua

NCO/M3K 15288

a) Mpouecc obcnyuBaHUA (CONPOBOXAEHUSA) BKIIOYaET NioBoI arieMeHT NogAepXKKU NMOrMCcTUKK, B
TOM Yuncrne obyyeHne nepcoHana, LWTaTHoe ynpaBneHne KoHUrypaumen, akcnnyarauusi XxpaHunuL,
W OCHOBHbIX CpefcTB OBCMYXWBaHWA (CONPOBOXAEHWS), YnpaBfieHue MOCTaBKOW, YHKUUK
MOCTaBKK, Kak OnpeAerieHo B COrMalleHWn WnW Apyrux AWPeKTWBaX, a TakkKe YMakoBKY, PY4HYIO
06paboTky u oTrpy3ky

6.4.10.3 a)

b) Y KaxgoW cTagum XXM3HEHHOTO LiMKNa CUCTEMBI eCTb hYHKLMSA 06CnyXMBaHWA (CONPOBOXAEHMUS)
ANA BLINOMHEHUA 3ajav W AOCTWXEHUs Lienu 3toil ctaguu. MNMoaTomy npouecc obcnyxuBaHus
(conpoBOXAEHUS) NMPUMEHUM K NtoOOK CTaguu U MOXET MMETb PasfUYHYIO CTPaTeruio M nnad
OTHOCUTENbLHO MOAAEepPXaHWA CUCTEM U obecneynBaloLLUX CUCTEM, MPUMEHUMBIX K KOHKPETHOM
cTaguu

6.4.10.3 a)

¢) MNpnHUMasn Bo BHUMaHWe KOppeKTUpYIoLLue AeCTBUSA BO BpeMs 06CnyXUBaHWUA (CONPOBOXAEHUS),
OTKasaBlUMe OObeKTh cnefyet u3onupoBaTb CBEPXYy BHW3 MO HanpabBleHWK K BOSMOXHOMY
YPOBHIO OTKasa B cucTemMe. B pelleHUW criefyeT nnaHupoBaTb W KOPPEKTUpOBaTb CUTyaLuu
nyTeM UCMpaBneHnss U 3ameHbl HeUcnpaBnseMoi CUCTEMBI, NOMOMTHEHUS WCMOMb3yeMbIX WIn
BOCCTAHOBMEHMUS ycTapeBLUNX NMGO0 BhILIEALLUMX M3 CTPOS 3anacHelX YacTel. [Mocne pelleHws no
yCTpaHeHUto oTkasza MoXeT ObITb BblJaHO CBUAETENLCTBO O KOPPEKTHOM OYHKLIMOHWUPOBaHMUK

6.4.10.3 a)

d) CrnepyeT nopaepXvBaTb COOTBETCTBYIOLLYIO AOKYMEHTALMIO, ONUChLIBaKOLLYIO feicTBus obeny-
XUBaHUA (COMPOBOXAEHUS) U BEIXOAHbIE pe3ynbraThl

6.4.10.3 b)

65



rOCT P 57102—2016

Tabnuuya A25—TIpoyecc usbatua n cnucaHua (6.4.11)

MonoxeHua NCO/M3K 15288

a) Y KaxgoW cTafumn XU3HEHHOro LMKna ecTb (YHKUUS U3BATUA W CNUCaHWA B pelleHun 3afad | 6.4.11.3 a)
U AOCTUXEHUS Lienu COOTBETCTBYIOLeH cTaaunu. [oaTomMy npouecc NpUMEHUM K noboi cTagun U
MOXET UMETb pPa3fNNYHYIo CTpaTernio U NinaH OTHOCUTENBHO U3BATUS U CMCAHUSA CUCTEM, MOAENEN,
yAansemblx NpoAYKTOB, HEBOCCTaHaBNMBaeMbIX U HEBOCTPeBoBaHHbIX NPOAYKTOB U HEXeNaTeNbHbIX
NoBouYHbIX 3hHEKTOB OT 3TOW CTaguu

b) Mpouecc n3baTna 1 cnucaHua Takxe NPUMeEHUM K ftobbiM obecrnevmnBaroLMM cuctemam ans atoit | 6.4.11.3 a)
cTaguu
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