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BBeneHue

ISO/IEC/IEEE 16326 6bin noAroToBneH noAKOMUTETOM 7 «CUCTEMHAA U NPOrpammHas MHXEHepUsi»
CoBMeCTHOro TexHuueckoro komureta MCO/MIOK CTK 1 «MH(pOpMaLMOHHbIE TEXHONOrMNY B COTPYAHMYECTBE
¢ KomuteTom no craHaapTaMm CUCTEMHON U NporpammMHON uHxeHepun KomnblotepHoro obwectea IEEE B co-
OTBETCTBUU C COrnaLLeHUeM O NapTHEPCKOM COTpyaHuuecTse mexay MCO n MNOP.

3101 Bbinyck ISO/IEC/IEEE 16326 OTMEHSieT M 3aMeHseT npeablaylmin TEeXHUYECKUW OT4veT
ISO/IEC TR 16326:1999, koTOpbIi ObIN NEPECMOTPEH U COrnacoBaH ¢ cogepxanvwem IEEE 1058:1998.

Hacroawmi craHaapT coaep>xut HopMaTuBHble TpebOBaHUA ANA NIAHOB yNpaBreHusi NPOeKTOM, OXBa-
ThIBAIOLUX NPOEKTbl NMPOrpaMMHbIX CPEACTB U CUCTEM. HacToawmi craHaapT Takke COAepXUT AeTarnbHble
NOMOXEHUS U PEKOMEHAALMU OTHOCUTENBHO NPUMEHEHUs psaaa NpPoLEecCcoB NPOeKTa, KOTOPble CBOMCTBEHHbI
>KU3HEHHbIM LIMKITaM NporpaMMHbIX CPeacTB u cuctem cornacHo MCO/M3K 12207:2008 (IEEE 12207:2008)
«CucrteMHas U nporpammHas uHxeHepus. [poueccChl >XU3HEHHOT0 LMKna nporpaMmMHbIX cpeacts» [15]
u MICO/M3K 15288:2008") (IEEE 15288:2008) «CuCTEMHAsA 1 NPOrPaMMHas HeHepusi. NPoLeccbl Xn3HEH-
HOro uukna cucrem» [16]. MonoxeHnsa u pekomeHaauuu npeaHasHadYeHbl 4ns NOMOLM B NOArOTOBKE HOpMa-
TUBHOIO COZIEPXXaHUS NINaHOB YNpPaBreHUsi NPOEKTOM.

Hacroawuit cranagapt — 310 pesynsrar rapmoHusauum TexHudeckoro otyera ISO/IEC TR 16326:1999
u IEEE 1058:1998.

1) 3ameHeH Ha ISO/IEC/IEEE 15288:2015.
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HAUMOHANBbHBIA CTAHOAPT POCCUMCKOW SGERJEPALUMNMNU

CucTeMHas U nporpaMMHas UHXeHepus
NPOLIECCbI XKU3BHEHHOIO LUMKNA
YnpaBneHue npoekTom

Systems and software engineering. Life cycle processes.
Project management

Dara BBegeHna — 2017—09—01

1 O6nacTb NnpuMeHeHus

1.1 Uenb

HacroAwuin craHgapt npegHasHaveH A NOMOLLM PYKOBOAUTENAM NPOEKTOB B YNPABNEHUU AN yCheLl-
HOro BEIEHUA NPOEKTOB, KACAIOLLMXCA NPOrpaMMHbIX CPEACTB M cucTeM. HacToawmin ctaHaapT onpeaensier
HeobOxoaMmoe coaepxkaHue nnaHa ynpaeneHus npoektom (MYMPM). 3ToT ctaHaapT Takke OpMynupyer
Lenu n coaepxaHue pesynsratoB NpoLeccoB npoekta cornacHo MCO/MOIK 12207:2008 (IEEE 12207:2008) u
MNCO/M3K 15288:2008 (IEEE 15288:2008) u gobaenseT getanbHbie NONOXEHUA ANA yNpaBneHust NpoekTa-
MW, B KOTOPbIX UCNOMNb3YIOTCA STU MPOLECCHI.

1.2 O6nacTb pacnpocTpaHeHUus

Hactoawumin craHgaptT npefHasHadeH Ans Tex, KTO WCMONb3yeT WMU MNiaHupyeT MCNonb30BaTh
NCO/M3K 12207:2008 (IEEE 12207:2008) n ICO/MOK 15288:2008 (IEEE 15288:2008) B npoekTax, umelo-
LMX A€n0 C NporpaMMHbIMKU CPeACTBAMM U CUCTEMaMM HE3aBUCMMO OT 00nacTu NpUMEHEHUs1 NPoekTa, Npo-
AyKumu, metogonoruum, Macwtaba nnu cnoxHoct. Obnactb NPUMEHEHUA HaCTOSILLEro CTaHaapTa OXBaTbiBa-
€T MOSIHbIE XKU3HEHHbIE LIMKIbl NPOrpamMMHbIX CPEACTB UMM CUCTEM, U CTaHAApT NpeAHa3HayYeH ANs BCEX, KTO
UrpaeTt porb B ynpaBneH1n NPOeKkToM, 0COBEHHO:

- OTBETCTBEHHbIX 38 YCTAHOBMEHUE W HENPEPBLIBHOE YNyYLIEHNE NPOLECCOB XM3HEHHOrO LKA npo-
rpammHbix cpeacts no MCO/M3K 12207:2008 (IEEE 12207:2008) u npoLeCCOB XXM3HEHHOTO LIMKNa CUCTEM MO
NCO/M3K 15288:2008 (IEEE 15288:2008);

- OTBETCTBEHHbLIX 32 BbINOMNHEHWE NOGOr0 npouecca >XWU3HEHHOro LMKNa MpPOrpaMMHLIX CPEeACTB
no MCO/M3K 12207:2008 (IEEE 12207:2008) unu nioboro npouecca >XW3HEHHOr0 LMKNA CUCTEMbI MO
MCO/M3K 15288:2008 (IEEE 15288:2008), BbINONHAEMOr0 Ha NPOEKTHOM YPOBHE;

- opraHusauuit Unu nuL, NOAPSXXaeMbIX Mo CyOKOHTPAKTY, B 4acTX YCUNUIA MO YNPaBIEHUIO NPOEKTOM.

Bo MHOrMx opraHusauuax pasnuyHble OTBETCTBEHHOCTU B YNPaBieHUM NPOEKTOM Bo3narattcsa Gonee
4YeM Ha OAHOro YerioBeka. Tam, rAe B HACTOSALLEM CTaHZapTe UCMOSb30BaH TEPMUH «PYKOBOAMTENb MPOEK-
Ta» — B MHCTPYKLMM, PEKOMEHAALMUN UIM B HOPMATUBHOM TpeBOoBaHNU, 3TO OTHOCUTCS K AOMHKHOCTHOMY MULLY
B Npegesniax opraHu3auuu.

HacroAwumi cranaapt npegHasHadyeH ans ABYCTOPOHHUX CUTYaUMidi U MOXET ObiTb MPUMEHEH TaKXe B
cnyvae, Korga 9Tu ABe CTOPOHbI MPUHAANEXAT OAHON opraHu3aumun. CTaHAapT MOXET MCMNOMNb30BATLCA 04HOM
CTOPOHOI ANA NOCTaHOBKM camoli cebe COOTBETCTBYIOLLMX 3a4au.

HacTroawumit ctaHgapT MOXET CRY>XUTb PYKOBOACTBOM B MHOFOCTOPOHHUX CUTYyaLMAX, FAE NpU NocTaeke
U KOMMMEKCUPOBAHUM CIIOXKHBIX CUCTEM BO3MOXHbI BbICOKME PUCKM, @ B NPUoBpeTeHne mMoryT ObiTh BOBreYe-
Hbl HECKOJIbKO MOCTaBLUMKOB, NPefCTaBnsAeMbIX OpraHM3aumsiMi UM CTOPOHaMN KOHTpaKTa.

M3paHue ocpuumanbHoe



rOCT P 57101—2016

1.3 OrpaHnyeHun

HopmaTtuBHble coaepxarenbHbie NONOXEHWUs ANS MNaHOB YNpaBreHWs NPOeKTOM U PYKOBOACTBO AniA
ynpaereHusi npoueccamy NPOEKTa OrpaHNYEHbI NPOEKTaMU, OPUEHTUPOBAHHBIMI Ha MPOrPaMMHbIE NPOAYKThI
U CUCTEMBI.

2 CooTBeTcTBUE

Hacrosiwumin ctanpapt o6ecneymBaeT HOpPMaTMBHOE ONPEAENEHUE COAEpPXKaHWUsi NnaHa ynpaBneHus
npoektom (MYTPI) n gaet npencraBneHne o BbINOMHEHUM MPOLIECCOB NpoekTa no MCO/M3K 12207:2008
(IEEE 12207:2008) n ICO/M3K 15288:2008 (IEEE 15288:2008). MNonb3oBarenu HaCTOALLErO CTaHAapTa Mo-
ryT notpebosarb COOTBETCTBMA COAEPKAHMIO HOPMATUBHOW AOKYMEHTauWu UnM YCIOBUSAM MPOLECCOB WK
MOSIHOIO COOTBETCTBUA (T. €. U TOMY, U APYromy).

2.1 CooTBeTCTBME COOEPXKAHUIO HOPMATUBHON AOKYMEHTauuu

TpeGoBaHue COOTBETCTBUS COAEPXAHUIO HOPMATMBHON AOKYMEHTaLMKU HACTOSILLErO CTaH4apTa 03Ha4a-
€T, YTO nonb3oBaTenb AEMOHCTPUPYET COOTBETCTBUE coaepxannsa MYMPIM copepxanuo TpeGosaHuii, onpe-
JerneHHbIX B pasaene 5 HacTosLWero craHaapra.

2.2 CooTBeTCTBUE NpoLeccam

TpeGoBaHWe COOTBETCTBUSI YCIIOBUSM MPOLIECCOB HACTOSILLIErO CTaHAapTa SKBMBANeHTHO TpeGoBaHMio
COOTBETCTBMA npoueccaM npoekta no MCO/MOIK 12207:2008 (IEEE 12207:2008) u MICO/M3K 15288:2008
(IEEE 15288:2008), usnoxeHHbIM B pasaene 6 HacTosiLero ctaHaapra.

2.3 NonHoe cooTBeTCTBUE

TpeGoBaHWe MONHOrO0 COOTBETCTBUS HACTOSILLEMY CTaHAAPTY 3KBMBANEHTHO TpebGoBaHMIO COOTBET-
CTBUA cogepaTenbHeiM Tpebosanuam MYTMPI, npountupoBaHHbIM B pasaene 5, u npoueccam npoekra no
MCO/M3K 12207:2008 (IEEE 12207:2008) u ICO/M3K 15288:2008 (IEEE 15288:2008) cornacHo pasaeny 6
HacTosALLEero craHgapra.

3 OB603Ha4YeHUA U COKpaLLeHUA

B HacTosLLEM CTaHAapTe UCNONbL3YIOTCA crneayiowme 0603HAYEHUSI U COKPALLEHMS:

ANSI — American National Standards Institute (AMepukaHCKuin HaLMOHaNbHbLIA UHCTUTYT CTaHAAPTU-
3ayun);

ccB — Configuration/Change Control Board (CoBet no ynpasneHuio KOHpurypauuein/maMmeHeHnem);

GATES — Stage-Gate methodology (noctaguitHas MeTogonorus);

IBM — International Business Machines (Hassanue dupmbl IBM);

ICWG — Interface Control Working Group (patouas rpynna no ynpasneHuio B3auMoaeinCcTBueM);

IEC — International Electrotechnical Commission (MexxayHapoaHas aneKTpoTEXHUYECKas KOMUCCUS);

IEEE — Institute of Electrical and Electronics Engineers [IHCTUTYT MH)XXEHEPOB NO 3MEKTPOTEXHUKE U
paaunoanekTpoHuke (MN3P)];

ISO — International Organization for Standardization [MexxayHapoaHasa opraHusauusi no CraHaapTu-
3ayumn (MCO)J;

OoGC — Office of Government Commerce (UK) (ochuc ynpaBneHuss Topronei);

PERT — Program Evaluation Review Technique [meToauka (TexHuka) OLEHKM U aHanu3a nporpammy;

PM — Project Management (or Project Manager) (ynpaBneHue npoekTom [unu pykoBOAWUTENb MPO-
ekTa (MeHemkep nNpoekTa)l);

PMBOK® — Project Management Body of Knowledge (cBoa 3HaHui no ynpaBneHuto NpoeKToMm);

PMI — Project Management Institute (MHCTUTYT ynpaBneHus npoekramm);

PMP — Project Management Plan (nnaH ynpasnenusi npoektom MYIMPI);

PRINCE2 — Projects In Controlled Environments (version 2) [npoekTbl B ynpaBnsiemon cpese (Bepcus 2)];

RUP — Rational Unified Process® (registered trademark of IBM) (metogonorus cosgaHusi nporpaMm-

HbIX CpeacTB, 0POPMNEHHAA B BUAE pasmeLlaemoni Ha Web 6a3bl 3HaHUIA, KOTOpasi cCHabxeHa
NOUCKOBOW CUCTEMOMN);



roCT P 57101—2016

SDP — Software Development Plan (nnaH pa3paboTku NporpaMMHbIX CPeACTB);

SE — Software Engineering (nporpaMmMHas UHXeHepus);

SEE — Software Engineering Environment (cpeaa nporpamMHON UHXEHEPUK);

SEMP — Systems Engineering Management Plan (nnaH ynpaeneHns CUCTEMHOW MHXEHEPUER);
SWEBOK — Software Engineering Body of Knowledge (cBoa 3HaHuii N0 nporpaMMHON UHXXEHEPUN);
UK — United Kingdom (BenukoGputanus);

USA — United States of America (CLLA);

WBS — Work Breakdown Structure (cTpykTypa pasgeneHua pabor).

4 MpunoxeHna HacTosALWEero craHpgaprta

Hactoswmn crangapt onpeaensier Heobxoaumoe copgepxkanue MYTMPI tak, 4yTobbl, Oyayun BbINOM-
HEHHbIM YCMELIHO, AOCTUranuCh LEeNu W Xenaemble pesynbraTtbl, 3a4aBaembie B Mpoueccax npoekra no
MCO/M3K 12207:2008 (IEEE 12207:2008) n UICO/M3K 15288:2008 (IEEE 15288:2008).

Mpoueccel npoekta no WUCO/MIK 12207:2008 (IEEE 12207:2008) u WMNCO/MOK 15288:2008
(IEEE 15288:2008) coaepxaT cTaHaapTHble AeiCTBUS U 3a4a4n AN UCMONb30BaHNA M0G0 CTOPOHOW, KOTO-
pasi AOMKHA BbIMONHUTL MPOEKT, UMEIOLLMIA A0 C NPOrpaMMHbIMK NPOAYKTaMKU UK cucTeMamu. Hactosawwmii
CTaHaapT npeaocTaBnser AONONHUTENbHOE AeTanbHOe PYKOBOACTBO (CM. pasaen 5) ans Toro, 4toObl NOMOYb
PYyKOBOAUTENAM 3TUX NPOEKTOB npu paspatbotke MYTMPI ans kakoro-nubo cneynansHoro NpoekTa.

ANSI/PMI 99-001:2004 [1] npenocTaBnsieT BaXHY WHAOpmauuio 00 ynpaBneHUn npoeKTamu,
a CO 10006:2003 [2] aaeT npeacraBneHne 0 NPUMMEHEHUN ypaBneHusa Ka4ecTBOM B npoektax. PykoBoau-
Tenu NPOeKTOB, MMEIoLLME Aeno C NPOrpaMMHbLIMU NPOAYKTAMU MW CUCTEMAMU, MOTYT HAWTKU MONEe3HbIM ANs
ynpaBneHns yCreLLIHOro 3aBepLUeHNs POeKTOB coaepxanue pykosogctea PMBOK®! [1]n UCO 10006:2003
[2] Hapsaay ¢ pykoBOACTBOM, NPEACTABNEHHbIM B HACTOALLEM CTaHAapTe.

B cnyvasx, korga paccMmarpuBaeTca noboe CUCTEMHOE BO3AeliCTBUE, NpeanpUHUMAETCS kakoe-nnbo
aencreue (Hanpumep, AeCTBME UK 0TKa3 OT AEWCTBUS, KOrga ogHa obnacTb NPUNOXKEHUS CTaHaapTa MOXET
3aTpOHYTb Apyrne obnacTu), pyKOBOAMTENIO MPOEKTA CNeayeT NPUMEHATb PYKOBOACTBO HACTOSALLIErO CTaHAap-
Ta UTepaTtuBHbIM CMNOCOGOM.

5 3nemeHTbI NnaHa ynpaBrieHUs NPOEKTOM

3TOT pasaen onpeaensaeTt kaxxabin u3 anemeHTos MYTPI, kak nokazaHo Ha PUCYHKe 1.

TUTYIBHBIA JIUCT. . . o ettt et et e et e e e e e e e e e e e e e e
CTpaHULA ANA MOAMUCEM . . . o o o i e e e e e e e e e e e e
VICTOPUA MBMEHEHMIM . . . . . e e
[IPEONCTIOBUE . . . . e e e e
COMPIKAHME . . o ottt
T1EPEUEHD PUCYHKOB . . . . v v et it e e et e e et e e e et e e e e e e
MIEPEUEHD TABIINALL . . . . ottt ettt e e et et e e e e e
T OB30P MPOBKTA. . . oottt et e et e e e e e e e e
KpaTKOe OMUCAHME MPOBKTA . . . . .t et et e et e e e e e e e e et et e et e e
3ambicen, 06NacTb MPUMEHEHUA M LTI . . . . . oo ittt e e et et e e et e e e
MpeanonNOXKEHUS M OTPAHNYUEHMST . « . . oo oottt it e e e e e e e et e e e e e e e
[TOCTABKU MPOBKTA . . . oottt e e e e e e e e e e e e e e e e e e e e e
KpaTkoe onucaHme rpauKOB U DIOKETA . . . . oottt et et e e e
PasBUTUE MIAHA. . . . .. o e e e

2 COBITTKM . « o o ettt et e e e e e e e e
3 OMPE A IEHUA. . ottt it e e

PucyHok 1 — CTpyKTypa W coepxaHue nnaHa ynpasneHus NPOeKToM

1) PMBOK® — 3aperucTpupoBaHHas Toprosas Mapka MIHCTUTYTa ynpasneHns npoektamu. 3Ta nHdopmaLms AaHa
ana ynobctBa nonb3oBaHUsa 3TUM cTaH4apToM U He conpoBoxgaeT MCO/M3K nnmn MUSP atoit npogykumeir. MoryT uc-
nonb3oBaTbcsA NofoOHbIe MPOAYKTHI, ECIN OHU, KaK MOXHO BUAETh, NPUBOASAT K TEM Xe pesynsraTam.
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4 KOHTEKCT MPOGKTA. . . . o\ ettt ettt ettt e e et e e e e e e e e e
MOAEIb MPOLIBCCA . . . . . o
MNaH MO YAYULUEHMIO MPOLIBCCA . . . . o . vttt e e e e e e e e e e e e e e
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PucyHok 1, nuct 2

MYMPMN pomkeH coaepxarb BCE pas3aensl B TOM NOPAAKE, Kak nokasaHo Ha pucyHke 1. Mopsaaok pas-
[enoB npegHasHadveH Ans NPOCTOTbl YTEHUSA U CTaHAapPTM3aLUn NpefCcTaBlieHUs U UCMONb30BaHUSA, a He Kak
PYKOBOACTBO MO MOPAAKY MOATOTOBKM pas3nu4Hbix anemeHtoB MYTMPI. Pa3nuyHelie pasgens! W noapasaensi

MYMPM moryT BbITb NONy4YeHbl NPAMbIM 00beAUHEHUEM UNK BKIKOYEHBI B APYrMe nnaHbl U AOKYMEHTSI.

HeTanbHble OMMcaHuA Kaxaoro pasgena v nogpasgena npeacraeneHbl B pasgenax 6 u 8 MYMPM.
JononHuTenbHbIE NaHbl 4acTo 06s3aHbl YA0BNETBOPATb TPEGOBaHNAM K NPOAYKLMN 1 4OTOBOPHBIM CPOKaM.

JononHutenbHbie NnaHbl onpeaenexbl B pasgene 9 MYMPM (cM. pucyHok 1).
4
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PykoBoauTensim NPOEKTOB CrieayeT paspabarbiBaTb CoepXXaHUe MItaHoB, ONpeaeneHHbIX HUXe, Takum 06-
pa3oM, 4ToObl OHU AOCTUraNM LEnen 1 xenarenbHbix pesynsraros no MICO/M3K 12207:2008 (IEEE 12207:2008)
n MICO/M3K 15288:2008 (IEEE 15288:2008), npoLmMTUPOBaHHLIX B pasaene 5 Hactoswero craHgapra. Ecrnv He-
06x0MMO NPUMEHSITb U UCTONb30BaTh NPOrPaMMHbIE NPOAYKTLI U ycnyru B 6onee o6Liem KOHTEKCTE CUCTEM, B
KOTOPbIX OHU CYLLECTBYIOT, PYKOBOAUTENSIM NPOEKTOB, pa3pabarbiBas 3Tu MiaHel, €CAn 3TO0 BO3MOXHO, Crieayet
CTPEMUTBLCS COrNacoBbIBaTh XeNaeMble NPOEKTHbIE Pe3yNbTaTbl C BbIXOAHBIMU pe3ynsTaTtaMu, onpeaeneHHbIMKU
B MICO/M3K 12207:2008 (IEEE 12207:2008) u ICO/M3K 15288:2008 (IEEE 15288:2008).

MYMNPI HenpepblBHO OOHOBASIETCA B TEYEHUE XM3HU NpoekTa. Nctopusa perucrpauum uaMeHeHnin co-
npoBoxxaaet uameHenus MNYMPrl-gokymexTa.

Kaxpasa sepcus MYTPI1, ocHOBAaHHOrO Ha HACTOALLEM CTaHAapTe, AOSMKHA CoAepXaTb BCTYNUTENbHYIO
YyacTb, KOTOPas BKIIOYAET:

- TUTYMNbHBIA NUCT, KOTOPLIN AOMKEH COAEPXKaTb Ha3BaHUE NPOEKTa, AaTy BbiNYCKa, YHUKASNbHbIA UAEH-
TucbmkaTtop (Homep npoekTa, Homep Bepcuu 6a30BOI NMUHUKM) U MAESHTUDUKAUMIO U3JaIOLLEN OpraHU3auuK;

- CTpaHuLy AN NoAnNucei, KoTopas AOMKHA coaepXaTb MOANUCU NUL, OTBETCTBEHHLIX 38 pacCMOTpe-
Hue, cornacosaHue u yrsepxaenue MYTMPM,;

- UCTOPMIO U3MEHEHUIA, KOTOPAs AOIMKHA BKNIOYATb HA3BaHWUE NPOEKTa, NePECMOTPEHHbIN CTaTyC NiaHa,
JaTy BbIMYCKa, NEPeYEHb CTPAHUL, KOTOPbIe Gbinu 3MEHEHbI B TEKYLLIEI BEpPCUMM NNaHa, KpaTkoe OnucaHue
cyllecTsa M3MEHEHWI, BoweaLnX B STOT NEPEeCMOTP NnaHa, U nepevyeHb BCex NpeabiayLmx nepecMoTpoB
nnaHa, BKIoYaloLWmnxX MASHTUMUKALMIO KaXA0oro NnepecMoTpa n Aatbl €ro BbiNycka;

- NpeaucrnoBue, KOTOPoe AOSMKHO onucbiBaTb 06nacTb U koHTekcT MYMPM u onpeaensaTb HaMeYEeHHbIX
nons3osarenen MYNPI;

- ornaBreHue;

- nepeyeHb PUCYHKOB, KOTopble coaepxarca s MYMPI;

- nepeyeHb Tabnuu, KoTopsle coaepxarca B8 MYMPM.

5.1 O630p npoekTa (pasgen 1 MYNPM)

5.1.1 KpaTtkoe onucaHue npoekra (noapasaen 1.1 NMYMNPM)

5.1.1.1 3ambicen, ob6nactb npumeHexHna u uenu (nyHkT 1.1.1 NYAPM)

3toT nyHkt MYMPIM gomkeH dhopMynupoBaTb 3ambicern, 06nacTb NPUMEHEHUS U LUenu NpoekTa u npo-
AyKkuun. YTBepxaeHune obnactu npuMEHeHUs1 AOMKHO ObiTb COBMECTUMbIM C NOAOGHbLIMWU NONOXKEHUAMU B
NPOEKTHOM COrnaLleHuy U ApyrumMmu COOTBETCTBYIOLLIMMU AOKYMEHTAMU YPOBHSI CUCTEMbI MU GU3HEC-YPOBHS.

3t1ot1 nyHkT MYTPI gomkeH Takke coaepXarb Kparkoe HasHayeHue GuaHeca unu CUCTEMHbIX NoTped-
HOCTei ANns yaOBNeTBOPEHHOCTU pe3yrnbrartaMu NpPOEKTa, KpaTkoe U3NoXKeHUe NpOEeKTHLIX Lenei u nocraes-
nsemou NPOAYKUMM ANS peanusauum 3TUxX Lenen, a Takke onucaHue MeToA0B ANs AOCTUXEHUA 0Xuaaemon
YAOBMETBOPEHHOCTU. MPOEKTHLIA 3aMbICEN JOMMKEH ONMUCATb OTHOLLEHUS1 3TOr0 NPOoeKTa K APYruM NpoekTam
W, COOTBETCTBEHHO, KaK 9TOT NPOEKT OyAET UHTErPUPOBATLCA C APYTMMU NPOEKTAMKU UNU NPOAOIKAIOLLUMMUCA
paboynmu npoueccamu.

B atom nynkTe MYMNPIM gomkHa BbiTb NpeaocTaBNeHa cebifika Ha oULUanbHO yTBepXKaeHHble TpeGo-
BaHWUA K NPOAYKLMMK.

5.1.1.2 lNpeanonoxeHua u orpadudeHus (nyHkr 1.1.2 MYNPM)

3rot nyHkT MYTPI gomkeH onucarb NpeAnonoXeHus, Ha KOTOPbIX NPOEKT 6a3upyeTes, U HaNOXeHHbIe
OrpaHMYeHnsi Ha NPOEKTHbIE PaKTOPbI, TAKME KaKk 00MacTb NPUMEHEHUS, CPOKHU, BIOXET, pECYPChl, NPOrpaMM-
Hbleé CpeACTBa AN MOBTOPHOIO MCMONb30BAHUSA, NMPUMEHSEMbIE NPOrpaMMHbIE CpeacTBa npuobperaiomx
CTOPOH, UCMONb3YEMbIE TEXHONOIMK, 06ecneumBaloLme cpeacTBa NPoeKTa, B3auMoaenCTBUA PasnuyHbIX Npo-
AYKTOB, OxuMAaemas nonb3oBarenbckas cpeaa n Tpebyemblii ypoBeHb LENoCTHOCTU. B 3Tom nogpasaene cne-
AyeT TalKe onucarb Miobble pacCMOTPEHUS 00NacTn NPUMEHEHNS UK Lieneil, KoTopble ByayT UCKIIOUEHbI U3
NpoeKTa Unu pe3ynsTUpYIoLLEn NPOAYKLUUK.

5.1.1.3 lNocraeku npoekra (nyHkT 1.1.3 MYTPM)

3ror nyHkT MYMNPI gomkex nepeuncnutb paboune npoaykTbl, KOTOPLIE NOCTABNATCA NpUobpeTatoLlen
CTOpOHE, AaTbl 1 MECTA NOCTaBKU, KONMMYECTBA, Tpebyemble ANs yAOBNETBOPEHUA NPOEKTHOTO COrnalleHus!.
Kpome TOro, aroT NyHKT AOIPKEH ONpeaenuTb CpeacTsa NocTaBkv U Niobble cneunarnbHble UHCTPYKUMKM ANS
ynakoBku u 06pabotku. NepeyeHb NOCTaBOK NPOEKTa MOXET ObiTh BkNoveH B MYMPIM HenocpeaCcTBEHHO Unu
MyTEM CCbIfIKM HA BHELLHMIA JOKYMEHT, HAaNnpUMep, Takon kak nepeyeHb TpeBoBaHWUI KOHTPaKTa Unu nepeveHb
yactei kakor-nubo npoaykuum. 3toT NyHKT MYTPM Takke AomkeH BKNOYaTh nobble paboune npoaykTbl,
nocTasnseMble BHYTPU NPOEKTHOW KOMaHAe, HanpuMep, Takue Kak pesynsratbl M3 O4HON NPOEKTHOW hasbl,
ucnonb3yemble B nocneayiowlen dase, unu AaHHele nokasarenei npouecca opraHusauuu.
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5.1.1.4 Kpartkoe onucanue rpachmkos u Grogxeta (nyHkT 1.1.4 NYMPM)

3rot nyHkT MYTMPI gomkeH coaepxxatb KpaTkoe onucaHue rpacdhukos (Mo cpokaM BbINONHEHUs) u 6ioa-
)KETa AN NpoekTa. YpoBEHb AeTanu3auun cneayer orpaHuyuTb nepevyncrieHUeM no pasaenam rnaBHbIX pa-
6ouMx AeincTBUMI U NOAAEPXKUBAIOLLMX NPOLIECCOB, HANPUMEpP ANs BbICLLETO YPOBHA CTPYKTYpbl pastueHus
paboT. 3TOT NYHKT AOSHKEH TaKKe BKNIOYaTh AeTanu onnarbl U rpachukoB BbINONHEHUS.

5.1.2 Passutue nnaHa (nogpasgen 1.2 NYNPN)

3rtot noapasaen MYINPM gomkeH onpeaenuTb NNaHbl OTHOCUMTENLHO pa3paboTku NNaHOBLIX U BHENNA-
HOBbIx 06HoBMneHun MYTPI. Cneayer onpeaenutb CNOCcobbl pacnpocTpaHeHus oOHOBNEHU. STOT nogpas-
Aen AOMKEeH Taloke onpeaenuTb MeXaHW3Mbl, UCNOonb3yeMble AN pa3MeLleHust HadanbHow sepcuu MYMPN
noj ynpasneHue KoHurypauumen n ynpasneHuwe nocneayowmumm nameHenuamu NYNP.

5.2 Ccoinku (pasaen 2 MYNPN)

3rot pasaen MYTPI gomkeH o6ecneuntb NOMHLIN NEPeYEHb BCEX AOKYMEHTOB U APYIUX UCTOYHUKOB
uHpopmaLum, Ha koTopblie cebinatotea B MYTNPM. Kaxabii A0KyMEHT 0omkeH ObiTb MAEHTUULUPOBAH NO Ha-
3BaHUIO, OTYETHOMY HOMEDY, AaTe, aBTOPY, CCbINKE ANA ANEKTPOHHOrO A0CTyna, NyOnuKylowein opraHu3auuu.
Opyrme uctouHnkn uHopmMauum, Takme Kak anekTpoHHble dhannbl, AOMKHbI ObiTb ONpeaeneHbl C UCNONb30Ba-
HUEM YHUKaNbHbIX MAEHTU(PUKATOPOB, TAKUX KaK Aata u Homep Bepcuun. JomikHbl ObiTb 3aPUKCUPOBAHDI NiO-
Oble OTKINOHEHUS OT NMONMUTUK UNN CTAHAAPTOB, HA KOTOPbLIE UMEIOTCA CCbINKKU, U AOMKHbI ObITb NPeAOCTaBNEHbI
000CHOBaHUSA 3TUX OTKIOHEHUN.

5.3 Onpepenenus (pasaen 3 MYMNPM)

3ror pasgen MYTMPI gomkeH cogepxarb onpegeneHusa (MAuM CCbISIkM Ha AOKYMEHTHI, cogepaiume
onpeaeneHust), BCe TEPMUHbI U COKpaLleHusi, TpebyeMble Ans aaekBaTHOro noHumanusa MNYMNPM.

5.4 KoHTekcT npoekTa (pasaen 4 MYNPM)

5.4.1 Mogenb npouecca (nogpasgen 4.1 NMYNPM)

3toT nogpasaen MYMPM gomkeH cocnarbcsl HA NPOLIECC YNPaBEHNS MOAENbIO XXM3HEHHOTO UMKNa unu
onpeaenuTb OTHOLLUEHMS Mexay rMaBHbIMU pabounmm AEWCTBUSAMU U NOAAEPHMUBAIOLLIMMM NpoLeccaMmm npo-
ekta. OnpefeneHve OTHOLLEHMI OCYLUECTBASETCA NyTEM PAacCMOTPEHUA NOTOKOB MHOpMaumu u paboumnx
NPOAYKTOB MEXAY AENCTBUSIMM U DYHKLMAMU, rpacPmkoB NPOU3BOACTBa pabounx NpoayKTOB, NIaHUPYEMbIX
aHarM3oB, OCHOBHbIX BbINOMHSIEMbIX 3TAnoB, 6a30BbIX NMMHUI, NOCTABOK NPOEKTa U HeO0BXOAMMBIX COrnaco-
BaHUIi, KOTOpbIE peanu3ylotca B NpoekTe. Kpome Toro, A0mKHbI ObiTh YKasaHbl TEXHUYECKUE CTaHAAapThl, No-
NUTKUKK M Npoueaypsbl, obecneunsaiowme pa3paboTky u/unm mogudukauuio pabouux npoayktos. Mogens npo-
uecca Ans NpoeKTa A0mKHAa BKNYaTh AENCTBUA NO MHULMUPOBAHUIO U 3aBEPLUEHUIO NPOoeKTa. [insa onucaHus
Mozenu npouecca Ucnosb3yeTca KOMOUHaUMA rpadmyecknx u TeKCTOoBLIX HOTauun. Jlioboe npucnocabnuea-
HWe CTaHAapTHOW MOAEenK nNpouecca opraHu3aumm Ans NPoeKTa AOIPKHO ObiTh YKa3aHO B 3TOM noapasgene.

5.4.2 MnaH no ynyvweHUo npouecca (nogpasaen 4.2 NMynem)

310T nogpasaen MNYNPI gomkeH cocnaTbCs Ha NPOLECC YNPaBIIeHNA MOAENbIO XXU3HEHHOIO LMKIa unm
NpeaycMOTPETb MilaHbl NEPUOANYECKON OLEHKM NPOEKTa, onpeaenss obnactu Ansa ynydlweHus U peanusys
Nnaxbl NO yny4yeHuto. MNMnax no yny4LweHunio npoLiecca crneayer TECHO YBA3aTh C NNaHOM peLleHus npobnem.
Hanpumep, aHanu3 nepBonpUYMHBLI NOBTOPAIOLLIMXCA NPOGNEM MOXET NPUMBECTU K NPOCTLIM YIyYLLEHUSIM Npo-
uecca, KOTopble MOTYT 3HAa4YUTENbHO YMEHbLUWTL NEpeaenku B OCTaBLUeecs BpemA npoekTa. Peanusauuio
MNaHOB MO YNy4LUEHUIO CrieayeT U3y4unTb ANS BbISIBIIEHUS TEX NPOLECCOB, KOTOPblE MOrYT ObiTb YNy4LLEHbI
6e3 cepbesHbIX Nepeaesnok K TeKywemy nNpoekTy, U Ans onpeaeneHnsa Tex npoueccos, KOTopbie Haubonee
paunMoHanbHO MOTYT ObiTb YNy4LEHbl B COOTBETCTBUM C MHULMATUBAMKM NO YNYULLEHUWIO NPOLiecca Ha OpraHu-
3aLMOHHOM YPOBHE.

5.4.3 NMnaH nngpacTpykrypbl (nogpasgen 4.3 NMYMNPM)

3rot nogpasaen MYTPI1 aomkeH onpeaenntb NiiaH OTHOCUTENLHO YCTaHOBIEHNA U NoaAepKaHua paspa-
60TKM OKpY:KaIOLLEN Cpeabl (annapatHele CPeACcTBa, onepaunoHHana cMcTema, CeTb U NPOrpamMMHbIE CPEaCTBa),
MONMUTUKK, NPOLEAYP, CTAHAAPTOB U YCIyT, TPebyeMbIX ANA OCYLUECTBNEHUSA NPOEKTa. 3TU PeCypChbl MOMYT BKNIO-
yarb aBTOMaTU3UpoBaHHble pabouyne MecTa, NokanbHble CETH, NPOrPaMMHbIE MHCTPYMEHTaApMM ANS aHanusa,
NPOEKTUPOBaHUS, peanu3aluu, TECTUPOBAHUSA M YNPaBNEeHUA NPOEKTOM, paboune mMecta, o(pucHOe nNpocTpaH-
CTBO M ycrioBus ans usundeckoi 6e30nacHOCTU, aAMUHUCTPATUBHBII NePCOHAN U BCNOMOTaTeNbHbIE YCIYTH.

5.4.4 MeTtoabl, UHCTPYMeHTapum u metoguku (noapasaen 4.4 NYNPMN)

Stot nogpasaen MYMPM gomkeH cocnatbCa Ha NPOLECC YNpaBneHus MOAENbI0 ¥M3HEHHOTO LMKna
Unu onpeaenuTb MeToAoNoruM pa3paboTku, A3bIKU NPOrPaMMUPOBAHUA U APYrMEe UCMONb3yeMble HOTaLuu,
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MHCTPYMEHTapUWU U METOAMKMN ANsi ONpeAEneHUs, NPOEKTUPOBAHUS, MOCTPOEHUSA, TECTUPOBAHUS, KOMIMIEKCU-
poBaHus, AOKYMEHTUPOBaHUSA, NOCTaBkU, MOAUDUKALMM U CONPOBOXAEHUA pabovmx NPOAYKTOB NPOEKTa, Kak
noanexaliumx, Tak u He noanexalux nocTaBke.

5.4.5 Nnax npuemkn npoaykuuu (noapasaen 4.5 NMYNPM)

3rot nogpasaen MYIPI gomkeH onpeaenyTb NaH OTHOCUTENLHO NPUEMKU NpUoBpeTatoLLen CTOPOHON
noanexawux nocraske paboumx NPOAYKTOB, NPOU3BEAEHHLIX B NpoekTe. B 3TOM nnaHe AomkHbl ObiTb onpe-
AeneHbl 00bEKTUBHBIE KpUTEPUM ONpeAerieHnst NPMEMIIEMOCTU NOANEeXaLmx nocraske paboumx NpoaykTos,
a hopmanbHOE cornaLueHue 0 KpUTepusix NPUEMKU I0IKHO ObITb NOANUCAHO NPeaACTaBUTENAMU OPraHN3aLmMi
pa3spaboTumka u npuobpeTaroLei CTOPOHbI. JTlo6ble TEXHUYECKME NPOLIECChl, METOALI UNU UHCTPYMEHTapUH,
Tpebyemble ANA NPUEMKM NPOAYKLMM, AOIDKHBI ObITb ONpeaeneHbl B NnaHe NpMeMKM npoaykuuu. B aTom nna-
He cneayeT onpeaenuTb METOAbI MPUEMKU, TaKMe Kak TeCTUPOBaHKUE, AEMOHCTPALMA, aHanNM3 U 9KkcnepTusa.

5.4.6 Opranusauusa npoekrta (nogpasgen 4.6 MYMNPM)

3rot noapasaen MYTMPI gomkeH onpeaenutb B3auMOAEWUCTBUS C OPraHU3auUUOHHbIMK OObeKTamu
(CYLHOCTAMM), BHELLHMMU K MPOEKTY, ONUCaTh BHYTPEHHIOK OPraHW3aLMOHHYIO CTPYKTYpY NpOeKTa u onpeae-
NUTb PONW U OTBETCTBEHHOCTU B NPOEKTE.

5.4.6.1 BHewuHue B3aumogeicTeus (nyHkT 4.6.1 MYMNPM)

3tot nyHkT MYTPIM gomkeH onucarb OpraHU3aunoHHbIE FPaHULbI MeXAY NPOEKTOM U BHELUHUMU 00bek-
Tamu (cywHoctamu). Cioga cneayer Bknovarb (HO He OrpaHuYMBasCb 3TUM) CneayloLlee: rofioBHYI0 OpraHu-
3auuio, npuobperaiowme opraHusauuu, cydnoapsaquukos U apyrue opraHn3aunoHHble 00beKTbl (CYLUHOCTH),
KOTOpPble B3aUMOZEWCTBYIOT C NPOEKTOM.

Yro6bl N306pa3uTb BHELUHWE B3AUMOAENCTBUA NPOEKTA, MOTYT UCNONb30BaTLCSl TAKUE NPEACTaBIEHUs,
KaK OpraHM3aLMOHHbIE CTPYKTYPbl U AuarpaMmbl.

5.4.6.2 BHyTpeHHue B3aumoaencTeua (NyHkT 4.6.2 MNYMNPM)

10T NyHKT MYTIPI1 gomkeH onucaTtb BHYTPEHHIOW CTPYKTYPY NPOEKTHOW opraHu3auuu, ytobbl npeay-
CMOTPETb B3aMMOAEWCTBUS MEXAY eAWHULAMU KOMaHabl pa3pabGoTyMKOB NporpamMHbIX cpeactB. Kpome
TOr0, B 3TOM MYHKTE AOIDKHbI ObITb OnpeaeneHbl OPraHM3auuoHHbIE B3aUMOAEHCTBUS MEXAY NMPOEKTHbIMU
U OpraHn3aLyoHHbIMK 0OBLEKTaMK (CYLHOCTAMM), KOTOPbIE 06ECNEeYNMBAIOT NPOLIECCHI NOAAEPXKKMN, TaKue Kak
ynpaeneHue koHdurypauuer, obecnedeHme kavectsa, sepucdukaumsa u sanuaauus. Yrobol n3obpasuts aen-
CTBYIOLLME MOSTHOMOYUS, OTBETCTBEHHOCTU U CBA3b B NpeAenax npoekTa, cneayet ucnonb3oearb rpadmye-
CKWe YCTPOMCTBA, TaKMe Kak OpPraHM3aLuOHHbIE CTPYKTYPbI UM AnarpaMmbi.

5.4.6.3 MNonHoMouus 1 oTBEeTCTBEHHOCTU (NYHKT 4.6.3 MYTPI)

3toT nyHKT MYMPI gomkeH onpeaenuTb M 3aABUTL CYTb KaXKaON rnmaBHOW paboyen AesATenbHOCTU U
noaaepXku npouecca U onpeaenuTb OpraHW3aLMoOHHbIE €AWHULbI, KOTOPblE OTBETCTBEHHbLI 3@ MPOLECCHI U
aencreus. Utobbl M306pasnTb NPOEKTHLIE NONTHOMOYUSA U OTBETCTBEHHOCTU, ANIA OPraHU3aLUMOHHBLIX €IUHUL,
MO>ET MCNOMb30BaTbCA MaTpuua pabodnx 4enCTBU U NOAAEPXKMBAIOLLMX NMPOLIECCOB.

5.5 NMnaHupoBaHue npoekrta (pasgen 5 MYMNPM)

3tot pasgen MYMPM gomkeH onpeaenuTb NPOLECCH YNpaBneHns NPoekToM. Pasaen AomkeH BbITb CO-
BMECTUM C MOSIOXEHUAMU NO 0BNacTu NpUMeHeHUs nNpoekTa. Pasgen AOMKEH BKMOYATb NPOEKTHbIE MMaHsbl
MHULIMMPOBAHUS MPOeKTa, NnaHbl paboT no NPoekTy, NnaHbl NPMOBPETEHUA U NOCTaBKU, OLIEHKY U KOHTPOMb
nnaHoB, a Takke NnnaH 3akpbITUA NpPoeKTa.

5.5.1 MHuunuposaHue npoexta (nogpasaen 5.1 MYNPN)

3toT noapasaen MYMNPI gomkeH onpeaenutb AeTanu AN OLEHKM 06nacTu npuMeHeHuUst NMpoekKTa, He-
06Xx0AMMOro YKOMMNIIEKTOBaHUS NePCOHanoM, nraH npuobpeTeHns pecypcoB ANA NOAAEPXKKM LUTATa NPOEKTa
W NnaH OTHOCUTEMBLHO NOATOTOBKM KaApOB npoekTa. B 3aBucumocTn ot macwraba n obnactu NpUMEHeHUs
NPOEKTa 3T NNaHbl MOTyT CYLLECTBOBATb KaK OTAENbHbIE UMM MOTYT ObITb BKMKOYEHbI B APYr1e NnaHbl.

5.5.1.1 NnaH ouexku (nyHkt 5.1.1 MYTPM)

3toT nyHKT MYMPI gomkeH onpeaenuTe CTOMMOCTb M CPOKW ANA TOro, YToObl BbIMOMHUTL MPOEKT,
a TaKKe METOAbl, UHCTPYMEHTApUM U METOAMKM OLIEHKM MPOEKTHON CTOMMOCTMU, CPOKOB, PECYPCHbIX TpeGoBa-
HWI 1 COOTBETCTBYIOLLMX YPOBHEI AoBepusi. Kpome Toro, gomkHa BeiTb onpeaeneHa 6a3oBasi IMHUSA OLIEHKU.
OTOT NYHKT JOMMKEH TakKe ONpefenuTb UCMOMb3yeMbleé METOAbI, MHCTPYMEHTapUM U METOAMKU AN nepu-
0[M4ECKON OLeHKW CTOMMOCTM, CPOKOB M PECYPCOB ANA 3aBepLueHus npoekTta. MOBTOPHLIE OLEHKU MOryT
BbINONMHATLCA EXEMECAYHO U NePUOANYECKU MO Mepe HEOBXOAUMOCTU. MOBTOPHLIE OLIEHKU MOTYT noTpe6o-
BaTbCA NPU NOLLAroBoM crnocobe B OCHOBHbLIX TOYKAX 3TaNOB MPOEKTa, Hanpumep Npu aHanuaax co CTOPOHBI
3aKas4mka.
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5.5.1.2 NnaH no kagpam (nyHkT 5.1.2 NYMNPM)

3101 nyHKT MYMPM gomkeH onpeaenuTb LUTATHYIO YUCIIEHHOCTb C TpebyeMbIM YPOBHEM HaBbIKa, NPO-
eKTHbIMK 3Tanamu (ha3amu), B KOTOPbIX HEOOXOAMMbI COOTBETCTBYHOLLIMII NEPCOHAN U HABbIKK, @ TaKkxe npo-
AOIMKUTENBHOCTL NOTPEBOHOCTM B Kaapax. ATOT MYHKT JOMKEH OMpeenuTb UCTOYHUKM Kaapos, Hanpumep ¢
NMOMOLLbIO BHYTPEHHEN nepefadyun, HOBOro HaMa UMM KOHTpakTa. Ecnu Hapsaay ¢ npoeKTHOW koOMaHAoN Aon-
XKEH ObITb MPUHAT NEPCoHan OT APYrMX KOMNaHUNA UNK 3aKa3vuka, B STOM NyHKTE HEODXOAMMO PacCMOTPETb
Jeranu Takoro okasawusi ycryr. [ns n3o0pakeHusi nnaHoB No Kagpam MOryT MCNonb30BaTbCs Auarpamma
[aHTa No pecypcam u rmcTorpammsl PECYpPCOB, KPYMHOMMOPMATHbIE U UHble TabnuLbl, MOKa3biBaKOLWME Npea-
CTaBnNeHWs YpPOBHEN HABLIKOB, MPOEKTHbIX 3TanoB (pas) u pacnpeseneHuin No NPOEKTy YPOBHEN HABLIKOB U
NPOEKTHbIX 3TanoB (has).

5.5.1.3 NnaH npnobpeteHns pecypcoB (NyHKT 5.1.3 MYTMPM)

3101 nyHKT MYTPI B AONONHEHWE K KagpaM AOSKEH OnpeaenuTb niaH npuobpeTreHns u BbiCBOOOX-
JEeHus pecypcoB AN yCrneLHoro 3asepLueHus npoekta. lNMnaH npuodpereHnsa pecypcoB AOMMKEH COCTOATL U3
onucaHus npouecca npuobpeTeHns 1 BbICBOBOXAEHNSA PECYPCOB, BKIlOYas Ha3Ha4eHe OTBETCTBEHHOCTU 3a
BCE acnekTbl npuobpeTeHns pecypcoB. B nnaH cnegyeT BkNoYaTh (HO HE OrpaHUYUBaTLCS 3TUM) NNaHbl NO
NpUOBPETEHMIO 1 BbICBOBOXAEHNIO 0O0PYAOBaHNUSA, KOMMBIOTEPHLIX annapaTHbIX U NPOrpaMMHbIX CPeaCTB,
0By4eHuI0, KOHTPaKkTam No 06CNYXMBaHMIO, TPAHCNOPTUPOBKE, OCHOBHLIM CPEACTBaM, afiMUHUCTPATUBHBIM
W BCMOMOraTenbHbIM ycryram. B nnaHe crneayer onpeaenuTb Bpemsi Ha NPOEKTHbIX rpadmkax, korga Oyayr
BOoCTpeboBaHbl pasnuyHble AeNCTBUA NO NPMOBPETEHNIO U BbICBOBOXAEHUIO pecypcoB. [omkHbl GbITb onpe-
JAeneHbl orpaHuYeHns Ha npuobpeTeHne HeoBXo0AMMBIX PECYPCOB (MPU HAaNMU4YUK TaKOBBIX). STOT NYHKT MOXET
ObITb pacLUMPEH AOMONHMTENbHLIMU NOANYHKTamMK Buaa 5.1.3 ana npucnocobrneHus nnaHoe npuobpeTeHus
OTHOCUTENBbHO Pa3nUYHbIX TUMOB NpUoBpeTaemMbix pecypcoB.

5.5.1.4 NnaH 06y4yeHuns nepcoHana npoekTa (NyHkT 5.1.4 MYMPM)

3tot nyHkT MYMPM gomkeH onpeaenuTb oByveHne, HeobxoauMoe Ans rapaHTUM TOro, YTO NEPCoHan
obnagaer HaBblkamu B 06beme, JOCTAaTOMHOM ANA YCNELLHOro OCyLLecTBneHus npoekta. Mpacdmk o6yqeHus
JOIDKEH BKMIOYaTh TUMbl BOCTpe6oBaHHOro obyyeHus, KONMYECTBO nepcoHana Ans obydeHusl, BXOAHbIE U Bbl-
XOZHbIE KpuTepUK 4N 0By4eHUsi U METOAbI 0OYYEHUS, HANPUMEP NEKLMU, KOHCYNBTALMKU, HACTABHUYECTBO UMK
KomnbtoTepHoe obyyeHue. Kak Heobxoanmoe, B y4ebHbIii NaH crnegyeT BKMoYaTh 0OyYeHUe U TEXHUYECKUM,
1 OpraHnM3aTopckMM Haebikam. ECrnn B cocTtaB NPOEKTHON KOMaHAbl AOMKHbI ObiTb NPUHATLI CNeUuanucTbl 3
APYrMX KOMMAHWIA UK 3aKasvuka, 3TOT NYHKT AOIHKEH onpeaenaTb NpegyCMOTPEeHHoe ANs HUX obyveHue.

5.5.2 Pabouue nnaHbl npoekra (noagpasaen 5.2 NMYMNPM)

3tot nogpasaen MYTMPM gormkeH onpenenutb paboune AEWCTBUS, rPadUKM BbIMONHEHUSI, PECYPCHI,
OIOKET M AeTanu CHabXEeHUsI MO NPOEKTY.

5.5.2.1 Pabouune geincrteua (nyHkt 5.2.1 MYMPM)

3roT nyHkT MYNPIT gormkeH onpeaenuTb pasnuyHsle paboune AeicTBUs, KOTopble OyayT BbINONHATHCA
B npoekTte. CneayeTr MCnonb3oBaTh CTPYKTYPHOE pasbueHue pabot ansa nsobpareHun pabounx aeicTBuii u
OTHOLUEHWI Mexay HUMU. Paboune aeiCcTBUSA AOMKHbI aHANMM3MPOBATLCA 40 YPOBHS, KOTOPbIN PacKpbiBAET
BCE NPOEKTHble (hakTopbl pucka U obecneynmBaeT KOPPEKTHbIE OLEHKU TpeboBaHWii K pecypcam u npoaon-
XKUTENbHOCTU BBIMONHEHNS KaXkaoro paboyero aeicteua. YUtoObl 3agatb ANs Kaxkaoro paboyero aencreus
KpUTUYHbIE (PaKTOpPbl, TAKME Kak HEOBX0AMMBIE PECYPChbl, OLEHEHHAs MPOAOIDKATENBHOCTL, NPOM3BOAUMbBIE
patoune npoaykThl, KpUTEPUU NpueMknu ans pabounx npoaykTos, paboune AeicTBUS NPEeALIECTBEHHUKOB U
NPeeMHUKOB, CreayeT Ucrnosb3osatb paboyne nporpaMMHbIe nakeTel. B CTpykTypHOM pasbueHun paboTbl
YPOBEHb pa3bMeHns ansA pasnuyHbix pabounx AeiNCTBMiA MOXET ObiTb Pa3HbIM B 3aBUCMMOCTM OT (DaKTOpoB,
TakuX Kak ka4ecTso TpeboBaHuii, 3HaHMs 0 paboTe U HOBM3HA UCMNOSb3YEMbIX TEXHOMOTUMN.

5.5.2.2 PacnpeaeneHue rpacdukos (NyHKT 5.2.2 MYTP)

3tot nyHkT MNYTMPM gomkeH obecneynTb OTHOLLEHUA NNaHWPOBaHWA Mexay pabounmu AeiCTBUSMU
€noco6oM, KOTOPbIN n3oBpaXkaeT ynopsaodeHne BO BPEMEHMN U UNNIOCTPUPYET BO3MOXHOCTM BeieHUs napan-
nenbHbIX pabovmx AencTBuii. Jiobble orpaHNYeHMs Ha NnaHupoBaHue cneuucuyeckux pabounx 4encTeun,
BbI3BaHHbIE (PAKTOPaMU, BHELLUHWMU K NPOEKTY, AOMKHbI ObiTb 0603Ha4YeHbI B rpacduke BbINONHEHUA paboqmnx
AeincTeuin. B rpadouk cnefyer BknoyaTb 4OCTAaTOMHO YacCTbl€ KOHTPOSbHbIE TOYKU, B KOTOPbLIX MOTYT ObITh OLe-
HEHbI OCTMKEHNA NO 0OBLEKTUBHBIM NOKasaTernsiM, 06nacTb NPUMEHEHUS U KAYE€CTBO NPOU3BEAEHHbIX K 3TOMY
BpeMeHU pabovmx npoayktoB. MeToankn ans oTobpaxkeHus pacnpegeneHus rpacdukoB no NpoekTy MoryT
BKMOYaTb AnarpamMmel C KOHTPOMNbLHLIMW TOYKaMK, NEPEYHU AEWCTBUI, Agnarpammel aHTa, ceTeBble rpacpuku,
Kputuyeckme cetesble nyTu, metog PERT.

5.5.2.3 PacnpepeneHue pecypcos (nyHkT 5.2.3 MYTPI)

3toT nyHKT MYTPIM gomkeH o6ecneuntb AeTanbHOE NepedncneHne no pasgenam pecypcoB, pacnpeae-
NEHHbIX N0 Ka)ka 0 OCHOBHOI paboTe, M AeNCTBUAM B CTPYKTYPHOM pasbueHnun paboT no npoekTy. ns kakaoro

8
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paboyero AeicTBUA PeCypChl AOIDKHBI BKIOYATL KOMMYECTBO M Tpebyemble ypOBHU HaBbLIKOB NepcoHana.
Mpu pacnpegeneHnn pecypcoB AOMKHbI YYUTbIBATbCA MEPCOHAN C YPOBHEM HaBbIKOB U COOTBETCTBYIOLLME
haKTopbl, TakKNe KakK BbIMUCIIUTENbHBLIE PECYPCHI, MPOTPAMMHbIE UHCTPYMEHTAPUK, CleyuanbHbIe yeryru Te-
CTUPOBaHUS U MOAENUPOBAHUA U aAMUHUCTPATUBHAA noaaepxka. [ns Kaxaoro tuna pecypcoB U Kaaoro
paGoyero aencrTeus cnegyer 06ecneuntb OTAENBHYIO NIMHUIO.

O600LeHne TpeboBaHMin peCypcoB AN Pa3nuyHbIX pabounx AeNCTBUIA crieayeT COCTaBuTb M3 pabovmx
MatepuanoB Mo CTPYKTYPHOMY pasbueHuto paboT n npeacraBuTb B TabnuyHom opme.

5.5.2.4 PacnpeaeneHue 6ogxera (nyHkT 5.2.4 MYMNPM)

3rot nyHkt MYMNPMN gomkeH obecneunTb geTanbHoe pacnpeaeneHne GIoaKeTHbIX CPeacTB, Heobxoau-
MbIX NS K&XKA0r0 M3 OCHOBHbIX pabounx AeiCTBUli B CTPYKTYPHOM pasbueHun pabot npoekta. brogxeT gon-
JKEH BKIIOYaTh Npeanonaraemyio CTOMMOCTb ANs AENCTBMI NEPCOHAaNa 1 MOXET yKa3blBaTb 3aTpaTtbl N0 TakUM
CTaTbsIM, KaK KOMaHAUPOBKU, BCTPEYU, KOMNbIOTEPHbIE PECYPChI, MPOrPaMMHbIE UHCTPYMEHTapuUK, cneynarnb-
HblE YCIyr1 TECTUPOBAHMA M MOAENUPOBAHUSA, aAMUHMCTPATUBHAA nogaepxka. OTAenbHast NMUHUA JO0MMKHA
ObITb NPeAOCTaBeHa ANg KaXaoro Tuna pecypca B kaxgom biogkete paboyero aencreus. briogxet paboyero
OeNCTBUA MOXET ObiTb paszpaboTaH B hopme KpynHohopmaTHON Tabnuupl.

5.5.2.5 MNnan cHabxeHuna (nyHkT 5.2.5 NYMPM)

310T NyHKT MYTIPI gomkeH nepeyuncnuTb TOBapbl U YCNYru, KOTOpble OyayT 3akynneHbl Ans NpoekTa,
W yKasaTb, Kak OHU OyayT nony4yeHbl. [JOmKHbl ObiTb ONpeaeneHbl TUMbl MAaHUPYeMbIX KOHTPAKTOB, nvua,
OCYLLECTBMAOLINE CHAOXEHUE, NCTOYHUKM TUMOBLIX JOKYMEHTOB MO CHABXEHWIO, CPOKM MONyYEHUs TOBapOB
1 npoBefieHnsa 06CNyXMBaHUS, a Takxke BPEMS AN OCYLLECTBNEHUS NPOLIECCa CHADXeHUS.

5.6 OueHKa U KOHTPOsb npoekTa (pasaen 6 MYMNPM)

3t1ot pasaen MYIMPI gonmkeH onpeaennTb NpoUeaypbl, HEOOXoANMbIE ANS OLEHKW U yNpaBneHus Tpe-
OoBaHUAMM K MPOAYKLIMK, YNPABMEHUs 00MacTbio NPUMEHEHUA NPOEKTA, rpachukamm BbINONMHEHUS, BOIOIXKETOM
U pecypcamMu, Ka4eCTBOM U CBOEBPEMEHHOCTLIO MPUOBPETEHUS NPOAYKLUUN OT CyOnoapsaaYnKoB, KA4eCTBOM
pabouunx npoueccos 1 pabounx npoaykToB. Bce anemeHThl NnaHa ynpasneHus cneayet cornacoBarb CO CTaH-
Japramu opraHusaumu, NONMTUKON U npoueaypamu, a Takke ¢ mobbiMU AOTOBOPHBIMKU COrMaLUEHUAMU MO
YMpPaBneHUIO MPOEKTOM.

5.6.1 NMnaH ynpaeneHua TpeéosaHuamu (nogpasaen 6.1 MYMNPM)

3101 noapasgen MYTMPI gomkeH onpeaenuTs MEXaHU3Mbl YNpaBneHns Ans OLUEHKU, OTYETHOCTU U ynpas-
NEeHN N3MEHEHUSAMU KOHKPETHbIX TpeboBaHuii K Npoaykuun. B HEM AOMKHbI ObITb ONpeaeneHbl MexaHU3Mbl,
KOTOpblE BYAYT UCMONb30BATLCA B OLIEHKAX BO3AENCTBUS U3MEHSAEMbIX TPeOOBaHUIN HA 0B6NacTu NPUMEHEHUS U
Ka4yecTBO NMPOAYKLUUM, HA MPOEKTHbIE rpadunku, BIOmXKET, PECYpPChl, PUCKU U (DYHKLIMOHUPOBAHME MO BCEMY >KU3-
HEHHOMY LMKy npoekTa. MeToabl, KOTOPbIE MOTYT UCMONb30BATLCA ANS YyNpaBneHusa TPeGOBaHNSAMMU, BKIOYAOT
NPOCNEXNBAEMOCTb, MPOTOTUNNPOBAHME U MOAENUPOBAHUE, UCCIeA0BaHWUSA YCTOMYMBOCTU U aHANU3bI.

5.6.2 MnaH KOHTpONA 3a USMEHEHUAAMU B obnacTn npumMeHeHus (nogpasaen 6.2 NMNYNPM)

B atom noapasaene MYMPIM gomkHO ObiTb ONUCAHO, KaK BbIABUTb AEWCTBUS, HE OTHOCALUMECH K 06-
nact NPUMEHEHUS NPOEKTa, U ONPEAENUTb KOHKPETHbIE BbIOUpaeMble AEWCTBUS, €CNKU OHU BOCTPEOOBAHBI.
TexHuueckuii otyer MICO/MIK 19759:2005") [12] (cM. 3.A.5.B.1, pasaen 8) COAEpPXUT AeTanu OTHOCUTENbHO
onpeaenexHnsa o6nactu NPUMEHEHNUS NPOEKTA.

5.6.3 Nnan ynpaBneHua rpacdukamm (nogpasgen 6.3 MYMPM)

31oT nogpasaen MYMPI gomkeH onpegenuTe MexaHU3Mbl YNpaBneHUA ANS OLEHKW NPOABWXEHUSA
paBoTbl B KOHTPOJSIbHBIX TOYKAX C ONTUMUCTUYECKON U MECCUMUCTUYECKON TOYEK 3PEHUs, CpaBHEHUA ak-
TUYECKOTO NPOABMXEHUSA C 3anfaHNPOBaHHbLIM NPOABMXKEHUEM U peanu3aunen KOpPEeKTUPYIOLWMX AeNCTBUNA,
korga dhakTuyeckoe MPOABMXEHWEe HEe COOTBETCTBYET 3amnnaHUMpOBaHHOMY. PyKOBOAMTEMIO MpoekTa chne-
JyeT UCnonb30BaTh paspaboTaHHble METOAbl OLEHKU Ansl 3Tux nokasarenen. MNnaH koHTpons cobnogeHus
rpadoMKoB AOIMKEH ONPEeaEnUTb UCNONb3yeMble METOAbI U MHCTPYMEHTapUK AN U3MEPEHUST, OLIEHOK W yrpaB-
NeHusi NPoABUXEHWEM NO NPOEKTHbIM rpadukam. Cnegyer oueHUBaTb AOCTUXKEHUS NPOEKTa B KOHTPOSMbHbIX
TOYKax rpadmKoB, UCNOMb3Yst OOLEKTUBHBLIE KPUTEPUU ANS OLEHKM 00NMacTu NPUMEHEHUS U Ka4ecTBa pabovmx
NPOAYKTOB, 3aBEPLUEHHbIX B KAXXA0M KOHTPOSNbHOM TOYKE.

5.6.4 NMnaH ynpaeneHun 6romkeTom (nogpasaen 6.4 NMYNPM)

3101 nogpasaen MYNPI gomkeH onpeaenutb MEXaHU3Mbl YNPaBneHUsa 4ns oueHKn CTOMMOCTH 3aBep-
LEHHON paboThbl, YTOOLI CPABHUTL 3anMaHUPOBAaHHYK CTOMMOCTbL C pearnbHON CTOMMOCTLIO U peanu3oBaTb
KOppekTupyloLLee JencTBue, ecnu peanbHaa CTOMMOCTb He COOTBETCTBYET nnaHupyemon. MNnaH ynpasneHus

1) 3ameHeH Ha ISO/IEC TR 19759:2015.
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OI0KETOM AOIDKEH ONpPEeaenuTb WHTEPBAarbl, Yepe3 KOTOPbIE AENAaeTcs OTYET O CTOMMOCTM, METOAAaX U UH-
CTPYMEHTapUK, UCNOMNb3yeMbiX ANA ynpaeneHus OomkeToM. Ona oueHkn o6nactv npuMEHeHNsa U KavecTsa
paboynx NpoayKTOB, 3aBEPLUEHHbIX B KaXA0W KOHTPOMbHON TOYKE, B OIOMXKETHbIA NnaH cneayeT BKOYaTb
[JOCTaTOYHO YaCTble KOHTPOIbHbIE TOYKM AN OLEHKU AOCTUXEHUI C UCTIONb30BaHWEM OOBLEKTUBHBIX NOKa3a-
Tenei. Ana nnaHoBOW OTYETHOCTU NO BIOAXKETY U CPOKaM, NMPOABWXKEHMIO U CTOUMOCTYW 3aBepLUEHHON paboThl
crneayeT UCnonb30BaTk METOAMKY, HANPUMED, TAKYHO KAk METOAMKA OCBOEHHOMO 00bema.

5.6.5 NnaH rapanTum kavyecTBa (nogpasaen 6.5 MYNPM)

3107 nogpasaen MYMPI gomkeH onpeaenute MEXaHu3Mbl AfS U3MEPEHMI, OLEHKN U ynpaBrieHuns
KayeCcTBOM paboumx NPOLECCOB U MONy4HaloLMXcs paboumx NpoaykToB. MnaH rapaHTMM KayecTBa AOMKEH
BKITIOYATb MOMOXEHUS MO OLIEHKE U KOHTPOIMIO UCNONHUTENEN npoekTa. MexaHn3Mbl ynpaBneHus Ka4eCTBOM
MOTYT BKMKOYaTb rapaHTUM Kayectsa pabounx npoLeccoB, BEpudMKaLmio U Banuaauuo, COBMECTHbIE aHanu-
3bl, ayAUTbl U OLIEHKY MPOLIeCCOB.

5.6.6 MnaHbl ynpaBneHus cyonoapagumkamm (noagpasaen 6.6 MYNPM)

3101 nogpasgen MYMPIM gomkeH cogepxkatk NnaHbl OTHOCUTENLHO OTOOpa u ynpasneHns nobsimu cyo-
noagpsAvYMKamu, KOTopble MOTYT COTpyAHUYaTh N0 paboyunM NpoaykTaMm npoekta. JormkHbl ObiTb ONpeaeneHsbl
KpuTepun Bbibopa cybnoapaaumkoB. Micnonb3yst npucnocobneHHyo BEepCuio HaCTOSALWEro ctaHaapra, Heob-
X0AuMO pa3paboTtaTtb NnaH ynpaeneHusi OTHOCUTENLHO Kaxkaoro cybkoHTpakTa. B npucnocobneHHble nnaHbl
CcrnefyeT BKIoYaTh pasfernsl, HE0OX0AMMbIE ANS rapaHTUi YCNELIHOMO 3aBepLUEHNS KaXAoro CyOKOHTpakTa.
B yacTHOCTH, B Kaxablil NnaH cybnoapaaymnka JOMkKHbl ObITb BKIIOYEHBI: yNpaBneHne TpeboBaHUusAMU; KOH-
TPOMb 38 TEXHUYECKUM NPOABWXEHWEM; yNpaBneHue rpacdpukamm BbINONHEHNUSA U BIOIKETOM; KpUTEPUU MPU-
eMKM NPOAYKLMW; rapaHTUK KayecTBa; NPoLIeCCbl U3MEPEHUI U yNpaBneHusa puckamu. 4ns HeobxoauMbIx ra-
paHTUiA YCMEeLIHOro 3aBepLUeHus cyOKoHTpakTa cneayeT 4o0aBnAaTb AOMONHUTENbHbIE TEMbI. [OMKHbI UMETb
MECTO CCbIIKM Ha opmumanbHbIi CyOKOHTPAKT U IMaBHblE pasaesbl KOHTpaKTa noapaayuuka/cyonoapagyumka.

5.6.7 NnaH 3akpbiTHA npoekra (nogpasgen 6.7 MYMNPM)

3t1ot noapasaen MYMNPI gomkeH cogepxarb NnaHbl, Heo6xoaUMble Ana oBecnevyeHnst TOUHOro 3aKpbl-
TMA npoekTa. B nogpasaensl nnaHa 3akpbiTUa NpoeKTa CreayeT BKIoYaTh NnaH 0 nepeHasHavyeHum LTaTos,
nnaH apxMBMpOBaHMSA MaTrepuanoB NPOEKTa, NnaH NepcoHana NPOEeKTa U NOAroTOBKY 3aKIOUYUTENbHOTO OT-
yeTa no aHanu3y AOCTKEHUS MPOEKTHbIX Lienen U U3BNeYEeHHbIM YPOKaM.

5.7 NocTtaeka npoaykuuu (pasgen 7 MYNPM)

3101 pasgen MYIMPI gomkeH cogepxatb NnaHbl OTHOCUTENbLHO NOCTaBKW NPOAYKUUKN NPOEKTa, onpese-
NWUTb NOAXOA K MOCTaBKE NPOAYKLMUM, HEOOXOAUMbIE MOTOKU MHAOPMALMK (Kak BHYTPU NPOEKTA, TakK U KO BCEM
BHELUHUM OpraHu3auusim Ans noaaepky nocTaBku NPOAYKUMM), YNAKOBKY, NnaHbl PM3N4eCcKOn JOCTaBKU U
BCHO CBA3AHHYIKO C 3aKa34yMKoM JOKYMEHTaUUIO, HanpumMep, Takyro Kak pykoBoacCcTBa no akcnnyarauun, conpo-
BOXAEHMIO U y4eBHbIE MaTepuarnbl.

5.8 MnaHbl No nogaepxuBarowWwumM npoueccam (pasagen 8 Myrnen)

37101 pasgen MYTMPIT gomkeH cogepkaTb NaHbl OTHOCUTENBHO NOAAEPXKMBAIOLLMX NPOLIECCOB Ha Npo-
TSKEHUU NpoekTa. MnaHbl LOMKHbLI BKINOYaThL (HO HE OFPAHMYUBATLCA 3TUM): KOHTPOMb 38 NPOEKTOM 1 paboyein
Cpefon, ynpasneHue peLleHnsmMmu, puckamu, KoHdurypaumein, nHpopmaumen, rapaHTum Ka4ectsa u usMmepe-
HUA. [naHbl OTHOCUTENBHO NOAAEPHUBAIOLLMX NPOLECCOB AOIMKHbI ObiTh paspaboTaHbl 40 YPOBHA AeTanen,
COBMECTUMBIX C ApyruMmu pasgenamu u nogpasgenamu MYMPM. B yactHocTu, A40mkHbl 6biTh OnpeaeneHbl
ponu, OTBETCTBEHHOCTW, MOJIHOMOYMS, rPachukn BbINONHEHUS, OIOIXKETHI, PECYpPCHbIe TpeOoBaHMA, haKTopbI
pucka u padoune NPoAYKTbI AN KAXA0r0 NOAAEMKUBAIOLLEro npouecca. CoaepKaHNe U TUMbl NOAAEPXKM Tpe-
GyeMbIX NPOLECCOB MOTYT MEHATLCA OT NPOEKTa K NPOeKTy, ogHako aAna ntoboro MYMPI, KOTopbI He BKOYaeT
UX, OTCYTCTBUE NOBOro U3 YNOMSAHYTbIX BbILLE MIAHOB AOIMKHO ObITb YETKO 0OOCHOBAHO. NnaHbl OTHOCUTENBLHO
NoAAEPKNBAIOLLMX NPOLLECCOB MOTYT ObITh BKIIOYEHbI HenocpeacTBeHHO B MYTPI unu gpyrue nnatbl.

5.8.1 KoHTponb 3a npoeKkToM u pabouen cpegown (noapasgen 8.1 MYNPN)

3101 noapasaen MYMPIM gomkeH onpeaenuTb, Kak PyKOBOAUTENb NPoeKTa 06eCcneyYnBaeT exkeaHEBHbIE
WHCTPYKLUMKU, PYKOBOACTBO U KOHTPONWUPYET AUCUUNAUHY ANSA BbINONHEHUSA Y4aCTHUKAMU HA3HaYEHHbIX UM
o6si3aHHOCTEN. PykoBoaMUTENb NpoeKkTa AomkeH obecneuntb cosgaHue paboyein cpeabl, B KOTOPOM NPOEKT-
HbI NEPCOHAN TPYAUTCA ANA AOCTUXEHUA OBLLMX NPOEKTHLIX Lienen, rae nerko LUupKynMpyroT NOTOKM KOPPEKT-
HOI MHAOPMALMK MEeXAY y4aCcTHUKaMKU NPOEeKTa, U KOTOpas MO3BOMSAET NPOEKTHOMY MepCcoHany npUuHMMaThb
peLLeHusi U pacxoaoBaTh PECYPChl B NPEAenax orpaHu4eHUin Ux NofHOMOUUIA. PykoBOAWUTENb NPOEKTa AOMKEH
YCTaHOBUTb Lenu paboTbl Kak AN KOMAHA, Tak U AN OTAENbHbIX CNeuuanmcToB, NOOLWPSTL PA3NUYHbIE KOH-
CTPYKTUBHbIE MHEHWUS U MOMOLLIb B pa3peLleHn BO3MOXHbIX NPOTUBOPEUNIA.
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5.8.2 YnpaBneHue peweHuamu (nogpasgen 8.2 NYNPN)

3tot noapasaen MYMPI gomkeH onpeaenuTb KAaTEropUM peLLeHMin, OCHOBaHHbIE HA 06CTOATEeNbLCTBAX
1 NOTPeBHOCTAX B PeLUEeHUsX, U ONpeaenuTb CXeMy Knaccudukauum peweHunin no kateropusam. Onsa ynpas-
NEeHUs1 peLleHnsiMu HeobBXxoauMOo cchopMUpPOoBaTb CTPATErMIO NPUHATUA PELUeHUA ANSA KaXgon U3 KaTeropum
1 cnocob BOBEYEHUS BCEX COOTBETCTBYIOLUMX CTOPOH B Kaxayto ctpaternto. Ot1oT noapasaen NYNPM gon-
KEH Taloke ONPeAenuTb XXenaemMble pe3ynkTaThl CTPaTernii 1 UsMepUMbIE KPUTEPUU YCNELLHOCTU AN OLEHKM
KOHKPETHbIX pe3ynbraTtoB. B noapasaene AomkHbl ObITb Takke onpeaeneHbl MeTOAbl AN NPOCNEXMBAHUSA W
OLIEHKU pPe3ynbTaToB M NpefocTaBneHnst Heo6XoAUMON MHAOpMaLUK 45s AOKYMEHTUPOBAHUA M OTYETHOCTU B
cootBercTBuM ¢ 5.8.5 06 ynpaBneHun nigpopmayunen. MoTpeGHOCTb B MPUHATUN PELLEHUA MOXET BOSHUKHYTb
B pesynerare oueHku apPeKkTUBHOCTU, TEXHNHECKUX KOMNPOMUCCOB, OTHETOB O Npobremax B NporpamMmmMHbIX
UK annapaTtHbIX CPEACTBAX, HYXaloLUMXCA B pa3peLleHnm, 1eiCTBUIA pearupoBaHusl Ha HEAONYCTUMbIE pU-
CKM, HOBYIO MOSIBUBLUYIOCSH BO3MOXXHOCTb UMK Ha cOrrnacue nepesoja npoekTa Ha CrieayloLlylo CTaauio Xus-
HEHHOTO LMKma.

5.8.3 YnpaBneHue puckamu (nogpasgen 8.3 MYNPM)

3101 nogpasaen MYTMPIM gomkeH onpeaenuTe NNaH ynpaesneHus puckamu Ana naeHtudukauum, aHa-
nu3a u pacnpejerneHusi no npuopuTeTam NPOEKTHbIX hakTopoB pucka. STOT noapasgen AOKeH onucatb
npoueaypsl 4N NNaHMPOBAHMSA HENPeABUAEHHbIX 0BCTOATENLCTB U UCNOMNb3YEMbIX METOA 0B NPOCHEXNBAHUS
pa3nuyHbIX PaKTOPOB PUCKa C OLEHKOW U3MEHEHUI B YPOBHSIX PaKTOPOB pUCKa 1 peakuuil Ha 3T UBMEHEHMUS.
MnaH ynpaBneHus puckaMm JOJDKEH TaKkKe ONPEeAenuTb NNaHbl OTHOCUTENBHO aHanu3a HavanbHbIX aKTo-
pOB puCKa, UX HEMPEPLIBHOW MAEHTUMUKALMK, aHanm3a n peakumn Ha pUCKM B TEYEHUE XKM3HEHHOIO LuKna
npoekTta. B aToM nnaHe crneayeT onucats paboyne 4eiCcTBUA MO yNpaBneHuio puckamu, npoLeaypbl U CPOKU
UX peanusauuu, JOKYMEHTaLUMUIO U OTYET O TPeBOBaHUsAX, OpraHM3auusaX u nepcoHarne, OTBETCTBEHHOM 3a Bbl-
NOSIHEHME ONPEAENEHHbIX 4ENCTBUIA U NpoLeayp, ANS AOBEAEHUS A0 Pas3NUyHbIX NPUOOPETAIOLMX CTOPOH,
NOCTaBLUMKOB U OpraHu3auuii cybnoapsaaunkoB MHAOPMaLUM O puckax u ux craryce. Gakropbl pucka, KoTo-
pble cneayeT paccMaTpuBaTh, OTHOCATCS K puckam: B OTHOLUEHWMM NpuobpeTaloLleii CTOPOHbI M NOCTaBLUMKA;
JOrOBOPHbIM M TEXHONOMMYECKUM PUCKaM; BO3HMKAIOLLMM U3-32 MacLuTabos (pa3mepoB) U CROXHOCTU NPOAYK-
uuu; B paspabotke u pabouel cpeae Ans AOCTWXKEHUS LEnen npoekTa; npyu Habope nepcoHana u B ypoOBHSIX
HaBbIKOB; NPW YBONbHEHUAX NepCcoHana; npu cobnioaeHnn CPoKoB U BIOKETA; B MPUHATUM NPOAYKLUM NPU-
obpertatoLLeit CTOPOHOM.

MpumedaHne — WUCO/M3BK 16085:2006 (IEEE 16085:2006) [9] coaepXnT NONOXeHUA No ynpaBneHuto pucka-
MW ¥ NNaHaM no ynpaBneHuto puckamun.

5.8.4 YnpaBneHue koHdurypauuen (nogpasaen 8.4 NMyMn°eM)

3101 nogpasaen MYINPIM gomkeH cogepXath NNaH ynpasneHusa KoHurypaumen OTHOCUTENLHO NPOEK-
Ta U BKIIOYATb UCMONb3yeMbIE METOAbI AN ONpeaeneHnsa KoHurypaumm, KOHTPONS, y4eTa, CTaryca, OLeHKH
1 ynpaeneHusi BbinyckoMm. Kpome Toro, sToT nogpasgen AOMKEH ONpeaenuTb NPOLECCHI yNpaBneHus KOHMM-
rypaumeii ans obecneveHus npoueayp 3anycka 6a3osov nuHun pabovmx npoaykros, cbopa u aHanu3aa 3anpo-
COB N0 U3MEHEHUsIM, NpPoLEeaypbl YNPaBNeHNss U3MEHEHUAMU, NPOCNEXMBAHUE U3MEHEHWI B NPOABUXEHUU
npoeKkTa u npoueaypbl Ans yYeTa MHTEPECOB CTOPOH, koraa 6a30Bble NMHWMM U3HAYanbHO YCTAHABNMBAIOTCS
UnM no3xe UaMeHATCA. MNnaH ynpaenexnus koHdurypaunein U npoueaypbl AOMKHbI NOAAEPXUBATL YNpaB-
nexHue TpeboBaHUAMM K NpOrpaMMHbIM cpeacTBam w/unu cucteme. Mpouecc ynpaBneHus KOHdurypauuen
cneayet noAAepKUBaTbL OAHUM Unu Bonee aBTOMaTU3MPOBAHHBIMU UHCTPYMEHTAPUAMM AN YNPABIEHWS KOH-
durypaumen.

Mpumeuwanue — IEEE 828:2005 [5] 1 UCO 10007:2003 [7] cogepaT MOMOXEHUA ANS YrpaBreHUs
KOHdUrypavmein.

5.8.5 Ynpasnenue uicgpopmaumen (nogpasaen 8.5 NYNPN)

310t nogpasgen MYMPI gomkeH cogepxarb MilaHbl OTHOCUTENBLHO ONpeAeneHusi, Kakou NPOEKTHOW
uHcOpMAaLIMEN HYXXHO ynpaensTb, (hOPMbI, B KOTOPO# AomkHa ObiTb NpeacTaBneHa uHOpMaUms, KTo OTBET-
CTBEHEH 3a pa3nuuHble kareropum uHGOpPMaLMM NPOEKTa, Kak NPOEKTHas UHOpMaLMsi perucTpupyercs, co-
XPaHAETCA, AEeNaeTCs AOCTYNHON K HA3HAYEHHbIM CTOPOHAM U KaK YHUUTOXAETCS, KOIZ1a 3T0 He0OX0aAuMO. 3ToT
noapasaen AI0fpKEH BKIOYATb MaHbl OTHOCUTENBHO 3aLLMThl MHPOPMALIMK KaK 3aKas4ymuka, Tak U NOCTaBLUMKA.

5.8.5.1 flokymeHTayua (nyHkT 8.5.1 MYTIPI)

3ot nyHKT MYTPI1 gomkeH coaepathb NaH no JOKYMEHTMPOBAHUIO NPOEKTa U BKAYATb NiaHbl OTHO-
cuTenbLHO paboumx NPOAYKTOB, KaK NOANEXALLMX, TAK U HE MOANEXaLUMX A0CTaBKe. B nnaHe no AoKyMeHTauumn
JOIDKHBI ObITh ONpeaeneHbl OpraHn3auUMoHHbIe CyObEKTbI, OTBETCTBEHHbIE 3a ob6ecneveHne BXoAHOW MHGOP-
Mauuu, NPOU3BOACTBO U PACCMOTPEHUE PA3NUYHbIX JOKYMEHTOB.
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B nnaH oTHOCUTENLHO pabounx NPOAYKTOB, HE NOANEXALLUX AOCTABKE, MOTYT ObiTb BKIIOYEHBI TaKue
pasgenbl, kak cneumdukauum TpeboBaHuii, NPOEKTHAs AOKYMEHTaUUs, MaTpuLbl NPOCNEXUBAEMOCTH, NNAHbI
MO UCTLITAHUSIM, OTYETHI O BbINONMHEHUU PaAbOT COrMacHO NPOTOKONam coselaHuin U aHanusam. Mnaubl oT-
HOCUTENbHO pabouMx MPOAYKTOB, NOANEXALUMX AOCTABKE, MOTYT COAEPXaTb UCXOAHbIE TEKCTbl, ONUCAHUSA
nporpamMm, pykoOBOACTBO MONb30BAaTENA, CUCTEMY NMOMOLLU OHNANH, HaGOpbl UCNbITATENbHbLIX TECTOB, OUGNK-
OTeKy KOH(Mrypaumm m MHCTPYMEHTapumn Ans ynpasneHus KoOHurypauuwen, NpuHUmMnbl (OyHKLMOHUPOBaHUS,
PYKOBOACTBO NO CONMPOBOXAEHUIO MK Apyrue pasaernsl, onpegeneHHsie B 1.1.3 MYMNPI1. B nnaH no 4OKyMeH-
Tauum Cneayert BKMOYaTb NepevyeHb JOKYMEHTOB ANsi UCMONMHEHUS, KOHTPONbHbIE LIAabnoHbl Unu craHaapTbl
ANA KaXAoro AOKYMEHTa, NuL, OTBETCTBEHHbIX 3@ NOATOTOBKY M PaCCMOTPEHUE AOKYMEHTOB, JaHHbIE NO pac-
CMOTPEHMUIO, Ha4arnbHYI0 Bepcuio 6a30BOI NIMHUKU NO AOKYMEHTUPOBAHUIO, PEECTP PACCHINKW 10KYMEHTOB ANA
pPacCMOTPEHMA AOKYMEHTOB U NOCNEAYIOLLMX Bepcuii 6a30BON NUHUN.

MpumevaHue — WUCOM3IK 15289:2006") [8] conep uT NONOXEHNA NO AOKYMEHTaLIMN.

5.8.5.2 CsA3b U peknama (nyHkT 8.5.2 MYTPIM)

3tot nyHkT MYTIPI gomkeH nepeyncnuTb 3aMHTEPECOBAHHLIE CTOPOHLI, KOTOPbIE AOIDKHbI MONyYaTh UH-
dopmaumio 0 npoekte, hopmare, CoaepkaHum n yposHe aetanusaumn. MHCTpyMeHTapumu CBA3U MOTYT BKIIO-
4artb MHOMOYMMUCNEHHbIE TUMbI PEKINaMbl U MAPKETUHIa. Mnan AO0KEeH onpeaenuTb, KTO OTBETCTBEH 3a Ka)Kﬂblﬁ
3MNEMEHT CBA3U, KTO NONYYUT COOTBETCTBYIOLLYYIO CBSI3b, METOAbLI U TEXHONOIUMW, KOTOpble BYAYT NPUMEHSITLCS,
1 4acToTy UCNOsb30BaHUA cBA3K. NnaH fomieH onpeaenuTe NOPSAAOK TOro, Kak Npobnembl, €Cnu oHu He ByayT
paspeLleHbl B npeAenax ykasaHHbiX nepuogos, OyayT nogHMmarsca A0 6onee BbICOKUX YPOBHEN YNpPaBneHUs.
Ecnu cBAA3b uCnonb3yercsa Ans pacnpegeneHus 40KyMEeHToB, B 3ToOM nyHkTe MYTMPI HeobxoauMo nepevncnuTb
JOKYMEHTbI U Nonyyarenen kak Ans pacnpeaeneHus B npeaenax NpoeKTHOW KOMaHAbl, TaKk U BHE KOMaHAbl.
B aTOM NyHKTE TalKKe ONUCLIBAETCH NOPSA0K OOHOBNEHUS NNaHa, roccapuil TEPMUMHOB W COKPALLEHUN, KOTOPbIE
MCMOMb3YITCA B NPoeKTe. ECnM MMeloT MEeCTo HECKOMbKO acnekToB CBA3KU BHE 06MnacTu NPUMEHEHUA NPOEKTa,
TaKNX KaK MapKeTuHF, 06 3TOM CreayeT 3asBUTh U B MI1AHE YCTAHOBUTD, kak 06paLLaTbcs K TakKMM acnekram.

5.8.6 MapanTuu kavyectea (noapasaen 8.6 NMYMPM)

3toT noapasaen MYMPI gomkeH coaepxaTb NNaHbl rapaHTUPOBaHUA TOFO, YTO NPOEKT BbINONHAET CBOU
0ba3arenbcTBa NPUMEHNUTENBHO K MPOLieccaM NporpamMMHbIX CPEACTB U NPOrPaMMHONI NPOAYKLUMK, KaK 3TO
onpeaeneHo B cneyudukayusx tpedosanuin, B MYMPM, cooTBETCTBYIOWMX NNaHAX, cTaHaapTax, npoueaypax
U PYKOBOACTBAX OTHOCUTENLHO 3TMX NPOLIECCOB UMK NPOrPaMMHON NpoayKuuu. Mpoueaypbl N0 rapaHTuAM
KayecTBa MOryT BKMOYaTb aHanu3, SKCnepTusbl, PEBU3UK, ayaUThbl U OLEHKU. B nnaHe no obecneyeHuio ka-
YyecTBa CNefyeT yKkasaTb OTHOLUEHUS MEXAY NpoueccaMu rapaHTuil kKadecTea, Bepudukaumm n sanuaauuu,
peBu3nK, ayauTa, ynpaBneHus KoHpurypaumein, CMUCTEMHON UHXXEHEPUU U OLIEHKU.

MpumMmevyaHus

1 MCO 9001:20002) [10] cofepxMT TpeBoBaHUS K MEHEKMEHTY Ka4ecTBa.

2 UCO/M3K 90003:20043) (IEEE 90003:2009) [11] conep»u1T pyKOBOACTBO Mo NPUMEHEHUI0 K NporpaMMHbIM cpefl-
cTBam TpeboBaHuii MICO 9001:2000.

5.8.7 UamepeHus (nogpasgen 8.7 MYNPMN)

3tot nogpasaen MYMPM gomkeH onpeaenuTe METOAbl, UHCTPYMEHTAPUN U METOAUKU, KOTOPbIe OyayT
UCMONb30BaTLCA B COOPE M COXPAHEHUW NMPOEKTHLIX U3MEPEHUI U OLIEHOK. MNaH No N3MEPEHUSIM AOKEH CO-
aepxarb UHPOPMAaLMOHHLIE NOTPEBHOCTH, MOKa3aTenu AN X U3MEPEHUS U OLEHKMU, ONPeEeneHns Kaxxaoro
rnokasarensa u METOAMK, KOTopble ByayT MCNONb30BaTLCA NpU Banuaauuu, aHanusax u B ot4etax ob namepe-
HUSIX U OLIEHKaX.

Mpumevyanune — Creyudumkauymm WHDOPMaLMOHHOR Mopenn wusmepenuit no MCO/MIK 15939:2007
(IEEE 15939:2007) BkntoyatoT YacToTy cbopa AaHHbIX, ICTOMHUKU AaHHBIX U T. 4.

5.8.8 PeBu3uu n ayautbl (nogpasaen 8.8 MYNPN)

3toT nogpasagen MYMNPM gomkeH onpefenutb rpaduku, pecypcel, METOAbI U MPOLEAYPLI, KOTOpble By-
YT UCMONb30BAaTLCA NPW NPOBEAEHUN PEBU3WIA U ayauTOB NpoekTa. B nogpasgene cneayer oTpasuTb NnaHsbl
OTHOCUTENbHO COBMECTHbIX PEBU3UIA NpMoBpeTatoLLei CTOPOHbI U NOCTABLUMKA, aHanM3bl N0 NPOABUXEHWIO,
peBusun paspaboTymka, ayauTbl rapaHTUil Ka4ecTBa M NPOBOAMUMbIE NpuUoBpeTatoLLeli CTOPOHON PEBU3UK U
ayauTbl. B nnaHe cnegyet nepeuncnuTb BHELLHUE areHTCTBA, KOTOPbIE COrMacOBbLIBAIOT UMN PErYNUPYIOT Nio-
OyI0 NPOAYKUMIO NpOeKTa.

1) 3ameHeH Ha ISO/IEC/IEEE 15289:2017.
2) 3ameHeH Ha MICO 9001:2015.
3 3ameHeH Ha MICO/MBK 90003:2014.
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5.8.9 Bepudukauua u sanupauua (nogpasaen 8.9 NMynPM)

3T1oT nogpasaen MYTPI gomkeH cogepxarb nraH sepudukaumm 1 sanuaaumm OTHOCUTESbHO MPOEeKTa,
BKITIO4asi 06nacTb NPUMEHEHUS, UHCTPYMEHTapUX, METOALI M OTBETCTBEHHOCTL 3a paboune AencTBus No Be-
pucmkauum n Banugaumu. JomkHbl ObiTb OnpeaeneHbl OPraHU3aUnMOHHbIE OTHOLLEHUS U CTEMNEHb HE3ABUCU-
MOCTU Mexay AeNCTBUAMU NO pa3paboTke, C OAHONM CTOPOHLI, M AENCTBUAMM NO BEpUDUKALIMN U BanuaaLuu,
C Apyroii CTopoHbl. Mpu nnaHuposaHuu BepuduKaLmum cneagyeT onpeaenutbes co cneumdukauusiMm METOA0B,
Takux, HanpuMMep, Kak aHanu3 NPoCneXXMBaeMOoCTN KOHTPOMbHbIX TOYEK NPOABUXEHUS, HE3aBUCHUMbIN aHanus,
NPOTOTUNUPOBAHUSA, MOAENUPOBAHUSA Y UMUTALMIA.

Mpu nnaHMpoBaHWu Banuaaumm cneayeT onpeaenuTbCs Co cneundukauusimm METoA0B, TaKMX Kak Te-
CTUPOBaHUE, AEMOHCTpaLMS, aHanu3a u akcneptusa. Cneayet onpeaennTs aBTOMaTu3MpPOBaHHbIE UHCTPYMEH-
Tapuu, KOTopble ByayT MCNONbL30BaTLCA NPU BepUudUKaLumM 1 BanuaaLuu.

MpumedaHune — |EEE 1012:1998 [13] copepXunT nonoxexHus no obecnederuto, Bepudukalum v sanugauum
MporpaMMHbIX CPefICTB.

5.9 flononHutenbHble nnadbl (pasgen 9 MYNPMN)

3rot pasgen MYMNPI gomkeH cogepXartb AOMOMHUTENbHbLIE NNaHbl, HEOOXoAUMbIE ANSA YAOBNETBOPE-
HUA TpebGoBaHWI K NPOAYKLUUU U JOrOBOPHLIM CPOKAM BbIMONIHEHUSI NpOoeKkTa. [ONONHUTENbHbLIE NNaHbl OT-
HOCUTENbHO CrneLManbHOro NPOeKTa MOryT BKMOYaTb MiaHbl OTHOCUTENbHO BLIMOMHEHUA TpebGoBaHWi Mo
obecne4yeHunto 6€30NacHOCTU, 06ECNEYEHUIO YACTHOM XKU3HU, 3aLUMLLUEHHOCTU AN NPOAYKUUM CrieumansHbIX
OCHOBHbIX CPpeAcTB unuM o0opyaoBaHuUs, MraHbl N0 MHCTANMAUMMK, 00y4YeHUIo NoNb30BaTenNe, KOMNIEKCUMPO-
BaHUIO, KOHBEPCUUW AaHHbIX, Nepegavye CUCTEMbI, CONPOBOXAEHUIO UNN NOAAEPXKE NPOAYKUMUK. Ona npoek-
TOB, UMEIOLLMX AENO C NPOrpaMMHbIMKU CPeACTBAMU UMM CUCTEMAMM, AOMONHUTENbHbIE TPeBGoBaHMA OObIMHO
JOKYMEHTUPYIOTCA B ABa AOMOMHUTENBHBIX MMAHA, CO34aHHbIX HA Gonee HU3KOM ypoBHE abCTpakuuu, Yem
MYMPM. JononHUTenbHbIE NaHbl — 3TO MNaH ynpaBneHUs CUCTEMHON uHxeHepuen (SEMP) u nnaH paspa-
60TKM nporpamMmHbIx cpeacts (SDP).

5.10 3aknrouuTenbHble NONOXEHUA

MYTIPI MOXeET BKMHOYaTb NPUMOXEHUSA U UHAEKCUPOBaHWUE, €CNKU STO NPUEMNEeMO AN NOMOLUM B UC-
nons3osaHuu MYMNPM.

MpunoxeHusa. MNMpunoxeHua MoryT ObiTb BKNOYEHLI HenocpeacTBeHHO B MYIMPI unu apyrme 4oKymeH-
Thl A4NA U3NOXEHUA AeTane NoaaePXKU, KOTOpbIE MOryT uanuwiHe aetanuaunposarb MYMPI1 B cnyyae, ecnu
6bl OHK Obinu BKMOYEeHbI B Teno MYMPI.

NHpekcupoBaHue. HAEKCHI K KNIOYEBLIM TEPMUHAM M COKPALLIEHUSIM, UCMonb3yeMbim B Tene MYIPI,
ABNAOTCA AONONHUTENbHLIMU. IHAEKCMPOBAHNE peKOMEHAYETCA ANS ynyylleHus yao0CcTBa u NpoCToThl UC-
nons3osaHua MYNPr.

6 Mpoueccobl npoekTa

3T10T pasagen uccneayet cemb NPoLeccoB npoekTa cornacHo MCO/M3K 12207:2008 (IEEE 12207:2008)
n NCO/M3K 15288:2008 (IEEE 15288:2008), npeacraBnssa AeranbHOE pacCMOTPEHME U PEKOMEHAaUMn no
NPUMEHEHUIO B YNPABIEHMU NPOEKTaMU, UMEIOLLMMMN [1eN0 C NPOrpaMMHbIMU CPEACTBAMM UIIM CUCTEMAMM.
PaccmoTpeHue n pekoMeHaaumMn nNpefHasHavYeHbl Anst NOMOLUM PYKOBOAMUTENSM MPOEKTOB B COCTaBNEHUU
HopMmaTtuBHOro cogepxanus MYMPI ana cneynanbHOro NPoeKTa, Kak 9T0 NMoKasaHo B pasfene 5 HaCcToALWero
cTaHpapra.

HopmatusHble 4actu npouecca npoekta u3 WCO/M3K 12207:2008 (IEEE 12207:2008) wu
MCO/M3K 15288:2008 (IEEE 15288:2008) npeacrasneHbl B Tabnuue, rae OHM pacCMOTPEHbI C NOCNEAYIOLM-
MK pekomeHaauuamu. PexoMeHnaaumm, AaHHble NS NPOEKTOB NPOrPaMMHbIX CUCTEM, OTHOCATCS K NPOeKTaMm
nporpaMMHbiX cpeactB. JTiobble pekoMeHaauumn, AaHHbIe ANSi NPOrpaMMHbIX NPOAYKTOB, U3MaraloTca HUXe
COOTBETCTBYIOLMX PEKOMEHAALIMIA AN NPOrPAMMHBIX CUCTEM.

HopmaTuBHbI  TEKCT ANsi  ONMMCAHUS NPOLECCOB MpOEKTa U3  COOTBETCTBYIOLUMX 4YacTen
MCO/M3K 12207:2008 (IEEE 12207:2008) u UICO/M3K 15288:2008 (IEEE 15288:2008), npouuTupoBaH-
HbIX B HACTOSAILLEM CTaHAapTe, B HEKOTOPbLIX Cyvasax pasnuyaercs. B ogHMX criyyasix 3To npoucxoauTt u3-3a
TOro, Yto 06nacTM NPUMEHEHNs CTaHAApTOB pasnuYHbl. Hanpumep, KOHTEKCT npouecca XM3HEHHOro uukna
MCO/M3K 12207:2008 (IEEE 12207:2008) cocpeaoToueH Ha NporpamMMHbIX CPeACTBax M ycnyrax, B TO BpeMs
Kak onucaHue npouecca xusHeHHoro uukna 8 UICO/M3K 15288:2008 (IEEE 15288:2008) ¢hokycupyeTcs Ha
Gonee WKMPOKOM PaCCMOTPEHUM Pa3NMYHOrO poaa cucteM. B apyrux criyyasix pasnuumsi MOryT NpOU3onTH
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n3-3a OnpeaeneHHon Lenu unu BeixoaHbix pesynsratos B MICO/MOK 15288:2008 (IEEE 15288:2008), npea-
nonararLLmx, 4TO AaHHbIN pasaen, 3aasneHHbin B VICO/M3K 12207:2008 (IEEE 12207:2008), 0mkHO ObITb,
BKMOYeH ana dukcaumm nogobHoro pasgena B ICO/MO3K 15288:2008 (IEEE 15288:2008). OaHako B Lensax
HaCTOSILLEero craHgapra pasnuuus HecylecTBeHHbl. Kaxaasa yacTtb npouecca B HacTosLWeM cTaHaapTe pas-
paboTaHa ¢ y4eToM 06Len Lenu u BbixodHblx pesynsratoB 3 MCO/M3K 12207:2008 (IEEE 12207:2008) u
MCO/M3K 15288:2008 (IEEE 15288:2008).

CyLLecTBYET HECKOMbKO NPeanuChbiBalOLLMX METOAONOMMIA ynpasneHusa npoekTaMu, KOTopble nogaep-
XKMBAIOT MPOLIECCHI XKU3HEHHOTO LMkna B 06nactu CUCTEMHOM U MPOTrPAMMHON MHXEHEPUU, UCTOTb3YEMbIX
W B rocyfapCTBEHHOM, U B YacTHOM cekTope. Pykosoactso PMBOK® [1] cogepxuT ucyepnsiBaiowwmii Habop
poaoBbIX Npoueccos ynpaeneHusa npoektamu. Pykosoactso OGC PRINCE2® [17] naet npeacraeneHue 06
ynpaBneHuy NpoeKTamMmu NpaBUTENLCTBEHHBIX MHAOPMALIMOHHBIX cCUCTeM. MeTogonorus cosgaHus nporpamm-
Horo obecneyeHus RUP® [18] 6bina nogkmioyeHa k PMBOK® [19] u uTepaTMBHO NpUMEHSET ynpaBreHue
npoekTaMu 1 npoueccamu pa3paboTku nporpaMMHbiX cpegcts. (Ka)goe noBTOPEHME NPOUCXOAUT HA NGO
u3 paz RUP, a umeHHo B (pasax Hauana, paspaboTku, KOHCTPYUPOBAHUSA, nepegayn. NMoBTOPEHNE HE MOXKET
npoucxoautb 6onee yem Ha OAHON hase, U UTepaumsa OXBaTbIBAET LUECTb OCHOBHLIX U TPU NOAAEPKUBALO-
wue aucuunnudel RUP.) MNoctaguinHaa Mmetogonorng GATES [20] nogaepxuBaer ynpaBneHue npoekramu
npu NPOXOXKAEHUW CTaAUiA, yNpasnsaa npoLeccamu Yepes SKCrepTusy, pesusnmn, CornacoBaHue u 3aBepLueHne
0a30BbIX NUHWUIA NpoekTa, apTedakTbl U 0603HaYEHHbIE paboyne NpoayKTbl (MU NOCTABKK MO NMPOEKTY) ANA
rapaHTuin roTOBHOCTM nepexofa K cneayowlen dase, ctaguu, npoueccy, AencTeuio unu 3agade. UaeHtudm-
LMpOBaHHbIE NPOLIECCHI, AeWCTBUA U 3a4a4M ANA NoOOoro 4aHHOro NPoeKTa MoryT NnoTpeboBaTb MTEPATUBHLIX
OEeNCTBMIA Ha MyTU K OOCTWXKEHUIO Lienen npoekta. Hanpumep, npouecchl, AENCTBUSA U 3aaa4u MOryT ObiTb
OCHOBaHbl Ha MOJENU XXU3HEHHOTO LMKNa NporpaMMHbIX CPEACTB U UCNOMBL30BaTLCA B OAHO U TO XKE BPEMS;
OHM MOTYT ObITb B3aMMO3aBUCUMbIMW UM CKOOPAVUHUPOBAHHLIMU B OPraHU30BAHHOM Psily CTPYKTYPHOIO pas-
BueHua pabot (WBS) no BCEMY XM3HEHHOMY LIMKITYy NPOEKTa.

PykosoauTentio npoekra crnegyeT AOBECTU MPUMEHUMbIE NPOEKTHbIE MNIaHbl, NOCTaBKU M rpachuku
BbIMOSMIHEHUA 4O COOTBETCTBYIOLLMX 3aUHTEPECOBAHHbLIX CTOPOH opraHusauuu. PyKOBOAMTENIO NMPOEKTa He-
06xoauMOo yuuTbiBaTb Ux 0bs3aTenbCcTBa, YTOOLI NOAAEpXaTh Npouecchl opraHusauuu. B noapasgene 6.2
NCO/M3K 12207:2008 (IEEE 12207:2008) u noapasaene 6.2 MICO/MIK 15288:2008 (IEEE 15288:2008) aa-
€TCA NpeAcTaBneHne 0 NPOEKTe OpraHnu3aummn, peanuayiowem cneayroLme npoLeccsbl;

- ynpasneHuss MOA4ENbIO XU3HEHHOTO LUKNa;

- yrnpaeneHust UHAPaCTPYKTYPOiA;

- yrnpaeneHus noproenem;

- ynpasneHus YenoBe4YeCKUMU pecypcamu;

- ynpaBneHus KayecTBOM.

6.1 Npouecc nnaHUpoOBaHUA NpoeKTa

NCO/MBK 12207 NCO/M3K 15288

6.3.1 MNpouecc nnaHMpoBaHUA NpoeKkTa 6.3.1 lNpouyecc nnaHupoBaHUA NpoekTa

6.3.1.1 Llenb 6.3.1.1 Lensb

Llens npolecca nnaHupoBaHUA NpoekTa CoCTOUT B cocTas- | Lienb npouecca nnaHMpoBaHWA NPoeKTa COCTOUT B TOM,
TIeHUN 1 JoBEeieHUN 10 3aUHTepecoBaHHbIX CTOPOH addpek- | 4ToObl MPOU3BECTU U CKOOPAUHUPOBATL 3 EeKTUBHBIE
TUBHOrO W BBIMONHWMOTO MNaHa. 1 OCyLLIECTBUMbBIE NNaHbI.

OToT npouecc onpepensieT obnacTe NPUMEHeHUs MeHef- | OTOT npouecc onpeaenseT obnacTtb NpUMeHeHUs ansi
XKMeHTa npoekTa U TeXHUYECKUX MepOnpUATUiA, onpeaens- | pyKoBOACTBA MPOEKTOM W TEXHUYECKWX JeUCTBUM,
€T pesynbTaThl npouecca, NpoeKTHble 3ajadvl U MocTaBKW, | ONpefenseT pesynsraTel Npouecca, 3agaqdu U nocrae-
yCTaHaBnuBaeT rpadouku ANs BhINONHEHUS 3afa4 NpoekTa, | Ku NpoekTa, ycTaHaBnueaeT rpacuku ANa ynpaeneHusi
BKITIOH@sA KpUTepuU JOCTUXKEHWS U pecypehbl, HeobxoauMble | 3afavamu, BKIOYas KPUTEPUM JOCTUKEHUS U PeCypChl,

ANA BbINONMHEHUs 3aja4 NpoekTa HeobxofMMbIe ANA BbINOMHEHUA 3afay NpoekTa

6.3.1.2 Belxogbl 6.3.1.2 PeayneraThl

B pesynbraTe ycneLwHoro ocyLecTBNEHUNA npoLecca nnaHu- | B pesynbTate ycnelwHol peanusauuu npouecca nna-
pOBaHUA NpoekKTa: HMPOBaHUA NpoeKTa:

a) onpejenseTca obnacTb NPUMeHeHUs paboThl 4118 NpoekTa; | a) CTaHOBATCA [OCTYNHLIMU NMaHkLl NpoekTa;

b) oLleHMBaETCH BO3MOXHOCTb AOCTUXEHWS KOHEUYHbLIX Lie- | b) onpeaenstoTcs ponu, OTBETCTBEHHOCTb, MOJOTYET-
neii NpoekTa ¢ UMEIOLLMMUCS pecypcaMil U OrpaHUYEHUAMU; | HOCTb U NONTHOMOYUS,

C) OMPeAensIoTCA pasMepbl U OLEHWUBAKOTCS 3afadu M pe- | C) pecypchl U Ycryrd, HeoGXOAUMLIE AMA AOCTKEHNS
cypcbl, HeoBXxoauUMble A5 BLINONHEHWUs paBoTh; Lenei, popmManbHo BocTpeByHoTcs U NpefocTaBnsioTes,
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NCO/M3K 12207 NCO/M3K 15288

d) naeHTudpuLmMpytotes uHTepdeiicel Mexay anemeHtamu B | d) nepcoHan NpoekTa HanpaenseTcsl Ha MecTa B COOT-
npoeKkTe U ¢ APYruMu MpoeKkTamu 1 nogpasgeneHnsmn op- | BETCTBUM C NPOEKTHLIMU NaHaMu;

raHusayuu, €) aKTUBM3UPYIOTCA NaHbl peanunsaLun NpoekTa

e) pa3pabaTbiBaloTCs NNaHLl peanusauumn NpoekTa;
f) akTUBU3UPYIOTCA NNaHbl peanusaLuu npoekTa

PykoBoacTBo:

a) OTBETCTBEHHOCTL 3@ NOArOTOBKY M COrNMacoBaHWe NIAaHOB CrieqyeT onpeaenuTb U 3a0KyMEHTMPOBATD.

b) Pykosogutento npoekTa cnefyeT rapaHTupoBaTh, YTO BCE NPOEKTHbIE TPEGOBAHUS BbLISIBNSAIOTCS, [0-
KYMEHTUPYIOTCA, aHanu3npyoTcs 1 ynpaensiotcs. MNpu nnaHmpoBaHMKM NPoeKTa crieayeT NpelyCMOTpeTh cre-
aylowme 1enCTBUS:

1) NnpuBneyYeHne BCex 3anHTEPEeCcOBaHHbIX CTOPOH K onpeaeneHuto TpeboBaHuii NPoeKkTa;

2) ynpasneHue U3MEeHEeHUSIMU B 006nacTu NpUMEHeHUs u TpeBGoBaHUAX MO BCEMY >KU3HEHHOMY LIUKITY
npoekta. Bce uameHeHns B 06nact npuMeHeHns 1 TpeboBaHUAX cneayeT TWaTenbHO OLIEHUBATL MO BO3/ el
CTBMIO HA CTOMMOCTb, CPOKW BBINOSIHEHMSA, PUCKM, TEKyLLME 06nacTu NPUMEHEHUS! U Ka4eCTBo;

3) noaTBEPXKAEHWE TOrO, YTO OTOOPAaHHLIE NPOLECCHI NPUMEHUMBI NOCE U3MEHEHUIn B obnactu npu-
MEeHeHus n TpeboBaHMAX, NpoaHanu3upoBaH BbIOOP MPOLECCOB, CAENAHHLIN U3 NPEeabIAYLLIEero yCnewHoro
npoekTa, Kkorga obnactb NPUMEHEHUst U TPeBOBaHUA U3MEHANUCHL. ATOT aHanNu3 ABMNSETCA UTEPaTUBHLIM U
NPOUCXOAUT BCAKMIA pa3, Koraa npoucxoaaT u3MeHeHus B 06nacTu npuMeHeHus u TpeGoBaHusX,;

4) onpeneneHue TOro, KTO OTBETCTBEHEH 38 COIMALLEHUNA C 3aUHTEPECOBAHHLIMU CTOPOHAMM MO MpPO-
eKTHbIM TpeGoBaHUAM;

5) yctaHOBNEHWE W NOAAEPXKAHUE NPOCNEXMBAEMOCTU MeXay TpeboBaHUAMU K CUCTEME U NPOrpaMm-
HbIM CPEACTBaM, Mexay TpeboBaHMSMU K NpOrpaMMHbLIM CPeACTBaM M NPOEKTOM, a Takke Mexxay TpeboBaHu-
AMU K NPOrpaMMHbIM CPEACTBaM U TECTaAMMU.

¢) Kputnuyeckue ycunus no CUCTEMHOI UHXXEHEPUU CNeayeT NPOBOAUTL C HEOBX0AUMBIMU pecypcaMm u
HaBblKamu MO NPOrPaMMHON UHXKEHEPUHU.

d) Kputndeckue ycunusa no nporpamMmMHON MHXKEHEPUK CNeayeT NPOBOAUTL C HEOBX0AUMbIMU pecypcamu
1 HaBbIKAMU NO CUCTEMHOW MHXXEHEPUU.

e) PykoBoauTenio npoekta cnegyet onuckiBaTh AEWCTBUSI, HeobxoauMble Ansi nepesoaa TpebGosaHui
3aWHTEPEeCOBAHHON CTOPOHbI B NPOEKTHbIE NOCTABKU U BbINOMHAEMblE AEACTBUSI, KOTOPbIE FAPaHTUPYIOT NO-
CTaBKW NPOAYKLMM, KaK 3a4aHO B KOHTPaKTe (T. €. rapaHTUPYIOT, YTO NMPOEKT BbINOMHSIET BCe Tpebyemble, u
TONbKO Tpebyemble, paboThbl ANA YCNELUHOTo 3aBepLUEHUs MPOEKTa U NOCTaBKW NPOAYKTOB).

f) PykoBoauTento npoekta CneayeT rapaHTUpoBaTh, YTO BCE acnekTbl npucrnocabnMeaHms npouecca u
NNaHMpoBaHWA NPOEKTa yYTeHbl ANA KOHKPETHOro TMna NpoekTa: HOBOe pa3BUTUE, BCTpaMBaHUE NporpaMm-
HbIX CPEACTB B DOMbLUYD CUCTEMY WNKU UHTErpauus ¢ Heil, moaudukaums KOMMEPYECKOr0 NpOrpaMMHOro
npoaykTa, NnogcoeAMHEHNe K pasnuyHbiM OnepaLMoHHbIM cuctemam u T. 4. [MpucnocabnueaHue npouecca
AIBMSAETCA OCHOBHbIM AN COAEPKATENbHOCTU AeiCTBMIA NPOeKTa B Npeaenax opraHu3aumm v BKIloYaeT npu-
cnocabnueaHue pasfiMyHbIX YPOBHEN CTaHAAPTHLIX NPOLIECCOB OT YPOBHS NPEANPUATUSt BHU3 10 Bonee HU3-
KOro onpefeneHHoro NPoeKTHOTO YPOBHS OpraHu3aLun.

MpumedaHune — Cm. npunoxeHue A NCO/MIK 12207:2008 (IEEE 12207:2008) uiunu MCO/MIK 15288:2008
(IEEE 15288:2008) no npoueccy npucnocabnueaHusi.

g) MNpu paspaboTke NPOEKTHOW 0BNacT NPUMEHEHUS CNeayeT YYUMTbIBaThb UTEPATUBHOCTb NPOLIECCA CO-
rMaLUeHunsi, UCMONb3yeMOro N0 BCEMY XM3HEHHOMY LIMKNY npoekTa. HavyanbHasa obnactb npumeHeHust obbiy-
HO OCHOBaHAa Ha YCTAHOBMNEHHbLIX UMM BbISIBMSAEMbIX TPEOOBaHUAX 3aKa34MKa/Nonb30BaTensi, HO PUCKHU, U3-
MeHeHus1 B TpeboBaHUAX 3aMHTEPEeCOBaHHbLIX CTOPOH, OKpY>atoLlei cpeie, NPOEKTHOM BiofpkeTe U cpokax,
NPOEKTMPOBaHNE Pa3BUTUSA 3aCTABNAIOT HEMPEPLIBHO NEPEOLEHUBATL U BHOBL MOATBEPXAATL COMMALLEHUs U
obs3arenscTBa U, kak TpeOyeTcs, BHOCUTb COOTBETCTBYIOLLME U3MEHEHUS B 0ONacTb NPUMEHEHUS1 NPOEKTa.
PykoBoauTenio npoekTa CreayeT Takxke onpeaenuTb BeINOMHUMOCTL 3anflaHMPOBaHHLIX NPOLIECCOB NPOEKTA,
4yToOblI NEPCOHan, maTepuanbl, OCHOBHbIE CPEACTBA, CpeAa CUCTEMHON U NPOrpaMMHON UHKEHEPUN U Tex-
Honorus, Tpebyemas Ans BbINOMNHEHUSI U YPABNEHNS NMPOEKTOM, ObINM JOCTYNHLIMUA, aAEKBATHLIMU U NpU-
emMnembIMu, a onpeaeneHHbIe CPOKKU AN 3aBepLIeHUs NpoekTa ObinyM AOCTUXKUMBIMU U SKOHOMUYHBLIMU. Pe-
3yneraTbl 3TOr0 aHanu3a BbINOMHUMOCTM MOTYT BbI3BaTh HEOOXOAMMOCTb YTOUHEHUSA MOTNIOXKEHUI O HAYaNbLHON
obnactu npuMeHeHus npoekTa. Ans n3snedYeHns nonb3bl MOTyT OKa3aTbCs BOCTPeboBaHHLIMU MHOTOKpaTHbIe
uTepaummn mMexay obnacTblo NPUMEHEHUSA, BHYTPEHHUMU NaHaMn U NpoLieccamm npoekTa.
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h) NnaHupoBaHue obnacTu NPUMEHEHUS NPOEKTA MOXET 0Ka3aTbCA TPYAHLIM, ECIIM Y HOBOMO NMPOEKTa
nmetotcsa becnpeueaeHTHble aneMeHTbl. K Takum anemeHTam crnegyeT nposiBNsTh NOBbILUEHHOE NMPOEKTHOE
BHMMAaHue, YTOObl rapaHTUPOBAaTh, YTO OHW AOMKHbLIM 0BPa30M OXBaTLIBAIOTCA U KOHTpOnupytoTcsa. Ecnu Bbl-
AIBNEHO, YTO CYLLECTBYIOT AOMOMHUTENbHBLIE PUCKM C YYETOM MHbIX NPOEKTOB, TO B MpoLecce ynpasneHus
puckamu B opraHusaumm cnegyer onpeaenutb AeTanbHble NaHbl N0 CMAMYEHUI PUCKOB.

i) MCO/M3K 10006:2003 [2] npeaocTaBnseT pykOBOASALIME NPUHLUUMLI PyKOBOAUTENAM Anst o6ecneye-
HWUA HaJMexXaLLero KayecTBa ux NPOEKTOB, NPOAYKLMM U YCNYT.

j) PykoBoauTenio npoekta cneayet 000CHOBaTh, YTO 0TOBpaHHas MOAENb XM3HEHHOTO LiUKna COOTBET-
CTBYET npoekTy. Cneayer BoibUpaTh 00LME, MHKPEMEHTHbLIE U 3BOSIOLMOHHBIE TUMbl MOAENEN XUSHEHHOTO
uukna. Ecnm TpeboBaHMA HeAOCTaTOMHO MOHATHLI, TO MPU NPOEKTHOM WHULIMMPOBaHUM NPUEMNEMbIM OKasbl-
BaETCA KakonW-nnbo TN SBOMIOUMOHHLIX Moaenei. [laxe ecnu TpeboBaHUa 4OCTATOMHO NMOHATHBI, UHKPEMEHT-
Has MoZerb XW3HEHHOro uukna (bonee yem ¢ OAHUM MOBTOPEHWEM), AENCTBYIOLLASA MO NPUHLUUMY BOAONAAHOW
MOAENM XM3HEHHOTO LUKNa, ABNSETCA NpeanoyTUTENbHOI.

k) B npouecce nnaHupoBaHusa cneayeTt yCTaHOBUTL KPUTEPUM 3aBEPLLIEHUSA ANsi BCEX MPOEKTHbIX 3a4au.
Moaxoa, kak noagaepxaHo pykosoacteom PMBOK® [1], nomoraet onpeaenutb, Obinu fn NpoekT, AeicTBue
Unu 3agada 3aBepLueHbl YCNeLIHO.

[) B npoekTHOM nnaHe crnegyeT peanu3oBaTb COrNMacoBaHHOE onpeaeneHne CoOCTBEHHUKA ANSt MHTEN-
neKTyanbHoi COGCTBEHHOCTU U rapaHTUpPOBaTL COrMaLleHus no pesynsrataM UHTENNEeKTyansHON AesTenb-
HOCTW, CO34aHHbIM UMK UCMONb3YEMbIM B NPOEKTE.

m) Ecnu cpoku 1 ycnoeus cornawueHus mexay npuobpeTtatoLlein CTOPOHON M NOCTaBLUMKOM HE onpeae-
NeHbl, TO PYKOBOAMTENIO NPOEKTa CreayeT BKIOYUTL B MPOEKTHOE NIaHMPOBaHUE 3ajadvy no onpeaeneHuto
TOrO, B KaKOW TOYKE npoekTa npuobpeTatolias CTopoHa nosyyaet B COGCTBEHHOCTb NoAneallyto Nnocraeke
NPOAYKLMIO MPOEKTa, UMK ecnu COBCTBEHHOCTbL HE MPeaOoCTaBISIETCA, TO CrieayeT NpeayCMOTPETb 3akniove-
HWE NULEH3UOHHOTO COrMnaLleHus.

n) B npoekre cneayeTt onpeaenuTb OAWH rMaBHbIl rpaduk BbIMONHEHUS paboT, U BCE 3aBUCUMbIE rpa-
durKM cnegyeT MHTErpupoBaTk U COrnacoBaTtb C rmaBHbIM rpadukom. CTpykTypHOe pasbuenue pador (WBS)
cnegyet NPUMEHATb K oueHKam 3MMEKTUBHOCTU NPOEKTHOTO NPOABMXKEHNA U ob6ecneynBaTb HarnAAHOCTb
B npoueccax u npoaykrax. Pykosoactso PMBOK® [1] HAcTOATENbHO PEeKOMEHAYeT MOpAaAoK CTPYKTYPHOrO
pasbueHus paboT, NOTOMY YTO 9TO OPraHW3yeT ¥ ONPEeAenseT NonHy 0bnacTb NPUMeHeHus npoekTa. CTpyk-
TypHOe pa3bueHue pabot cregyeT NpoBOAUTL Takum 0Bpasom, YTobbl NpoekT Bbin ynpaensemMbim Ha cOOT-
BETCTBYIOLLEM YPOBHE MOCNEeA0BAaTENbHOM CTENEHN AeTanu3auum ¢ y4eToM MacluTaboB, CROXHOCTU, KpUTUY-
HOCTU U PUCKOB MPOEKTA.

0) B npoeKTHbIe OLEHKH, UCMONb3yEMbIE NPU NNAHUPOBAHWUM, CNEAYET BKIIOYATb:

1) 3aTparthbl, CBA3aHHbIE C BLINONHEHUEM NPOLIECCa;

2) Henepuoauyeckue 3aTpartbl Ans CO3JaHUSA NPOAYKUUMK;

3) BO3BpALLAIOWMECA 3aTPATHI, EXXEroAHbIe, TPebyeMble OpraHM3auuei B pesynbTaTe 3aBepLUeHHs NPOeKTa;

4) UHPaCTPYKTYpY;

5) norpeBHOCTU B pecypcax, BKIo4asi COOTBETCTBYIOLLEE YNPABNEHUE U KOHTPOIb;

6) HaBbIKW 1 YPOBEHb ONbLITA NEPCOHANa, HA3HAYEHHOTO Ha NPOEKT;

7) rapaHTUM U KOHTPOSb KA4eCTBa;

8) ynpaBneHue puckamu;

9) ycnosus cpeabl NPOrpamMmMHOI MHXKEHEPUU;

10) BbINONHAEMYIO paboTy B KaXkaoM npouecce W/unu AencTeuu;

11) ynpasneHue koHurypauuei;

12) TexHnueckune kputepuu kadecrsa paboTel (HanpumMep, BPEMs OTBETA, NPOMYCKHAsi CNOCOGHOCTL, UC-
nonb30BaHMe NaMsATh, NONOca NPonycKaHusl).

p) PykoBoauTensam npoekTos cneayer UCNOnb30BaTh CYLUECTBYIOLLYIO OPraHU3aLMOHHYI0 MH(PACTPyK-
TYpY BCSIKWIA pa3, KOraa ato npumeHumo. Ecnu cywiecTByiowas uHgpacTpykrypa He COOTBETCTBYET UNU AB-
nAeTcs HeAoCTAaTOYHOW ANA NOAAEPXKKM NpOEKTa, Toraa cneayeT 060CHOBAaHHO MCMONb30BaTb aganTauuio
WY AOMONHEHUA K CyLUECTBYIOLWEen nHdpacTpykType. Ana yctpaHenus aecdmuuta B MHpacTpyKType MOXET
notpeboBaTbCA 3aknioveHne cybnogpsaHoro Aorosopa.

q) B npoekTHbIX nnaHax cneayeTt onuUCLIBaThL AEWCTBUS UMW 3aAa4yM NO COAEWCTBUIO NepennaHupoBa-
HUIO N YTOYHEHUIO OLIEHOK MO BCEMY XM3HEHHOMY LMKNy NpoekTa. B kaxaom npoekTe CyLecTBYET MHOro
B3aMMO3aBUCMMOCTEN, U 00bIMHO TPEBYIOTCS HECKONBKO UTepauuii NNaHMPOBAHWA AN NONYy4YeHUs Aaxe Ha-
4anbHOro NNaHa ynpaesneHus NPoekToM. B nnaHe ynpaBneHusa npoekToM MOXET MMETLCA CCbifKa Ha aApyrue
nNaHbl ANA UCNONb30BaHMA HEOOX0AMMON MHbOpMaLUK.

16



roCT P 57101—2016

r) MnaHbl cnegyet o6HOBNATL U COrNAcoBLIBATL C MONMOXEHUSIMK paszerna 5 HacTosILLero craHaapTa.

s) PykoBoauTento NnpoekTa CneayeT rapaHTupoBaTh, YTO MMaH ynpasneHusi NPOEKTOM U BCE MMaHbl, Ha
KOTOPbIE OH CCbINAETCA, NOMELLEHbI No4 ynpasneHue KoHurypawuuen npoekTa.

t) [ina paspeLleHna pasHornacuii Mexay pykoBOAMTENeMm MpoekTa u ApYruMu pyKoBOAWUTEMNSAMM, NOA-
AepKvMBaloOLWMMKU ynNpasneHne npoueccoM, Npu nnaHMpoBaHUKU NPOEKTa CNeayeT onucaTb MExXaHu3M paspe-
LUEHUSI NPOTUBOPEYUIA UMN UX MOBLILLUEHUA 4O COOTBETCTBYIOLLENO YPOBHS MOTHOMOYUIA B OPraHU3aLMOHHOM
ynpaBneHuu.

u) Becskuin pas, korga nogaepkka npoueccoB BbINOMHAETCA OpraHu3auusiMu BHE NPAMOro opraHusauu-
OHHOIO KOHTPOJA CO CTOPOHbI PYKOBOAUTENSA NPOEKTA, BXHO MOHATL CyLLECTBOBaHWE ABYX MHOXECTB OTHO-
LUEHWIA mexay: 1) pykoBoaMTENEeM NpPoeKTa U APYrMMW PYKOBOAUTENAMU, NOAAEPKMBAIOLLMMU yripaBneHue
npoLeccoMm; 2) NoAAepXKMBAEMbIM U NOAAEPKUBAIOLLIMM OPraHM3auuoOHHbLIMK yipaBneHuamu. Pykosoautento
npoekTa criegyer npuaHaTtb 3TOT (pakT, paccmaTpuBasa acnekTbl NNaHMPOBaHWSA, BbINMOMHEHWUS, KOHTPONS W
OTYETHOCTW NPU peanusauun cneunansHOn TEXHUYECKOW U YNPaBneHYecKoi OTYETHOCTU, OpraHn3aummn no-
TOKOB MHOPMaUMKN U paspeLueHnn cnopoB. CUHXPOHM3aLUA NNaHOB MOXET oKasaTbCa Bonee CnoxHon ¢
YyY4€TOM COrMaLLeHuii n 3agad no cybkoHTpakTam. B aTom cnyvyae MOXET NOMOYb HanmM4nMe O4HOrO reHeparb-
HOro nnaHa.

v) B npoekTe cnegyeTt MCnonL30BaTb PETPOCMNEKTUBHbIE NMPOEKTHLIE AaHHbIE NMPKU pa3paboTke OLEHOK K
nnaHos. HeobGxoauMO NnaHnpoBaTk MExaHM3Mbl cOopa, aHanusa, apxXMBMPOBAHUS U BOCCTAHOBMEHUA MNpo-
€KTHbIX AaHHbIX. OTW UCTOPMYECKNE AaHHbIE MOTYT MCMONb30BATLCA AMA YIy4YLUEHUSA NPOLECCOB XU3HEHHOTO
LMKIa ¥ NIaHMPOBaHUA NOAAEPIKKU U aHanu3a ansa OyayLmx NpoeKToB..

w) Ecnn B npoekTe oT 0aHOI unu 6onee opraHM3auuin y4acTBYHOT HECKOJIbKO KOMaHA, PYKOBOAUTENIO
npoekTa cneayet o6beaAnHNTL 3T KOMaHabl, o6ecnednBas, YTobbl kKaxaas KOMaHAa, UCNOMb3ys CBOE OTAESb-
HOE BUAEHWE, OPMEHTUPOBANACh HA OBLLME Lienu B NPOEKTE.

X) Yucno nogeit n KOMaHz B NPOEKTE CneayeT yBA3bIBaTb C OIOAKETOM U rpachmkamm BbINOMTHEHUS NPO-
eKTa, He crieayeT NpeBbilaTh 00bIMHOE KONMMYECTBO MWL, B NoAYMHEHUM (T. €. oT 5 go 20).

y) PykoBoguTens NpoekTa AOMMKEH 3annaHupoBaTh AeNCTBUA ANA pas3pelleHus ¢ COOTBETCTBYIOLUMMU
3aMHTEPECOBAHHBIMKU CTOPOHaMU NPOBneM u ya0BNETBOPEHNUA NoTpebHOCTEN B pecypcax cornacHo Tpebosa-
HWAM, B3aMMOAEWCTBUSAM U NPOEKTY.

z) Mpv nnaHMpoBaHWUM NPOEKTa UCNONb3YIOTCH Pa3nUYHbIe METOAbI OLIEHKM CTOMMOCTM, BKIIOYas CTo-
MMOCTHbIE MOAENU NPUMEHUTENBHO K CUCTEME M NPOrpaMMHbIM cpeacTBaMm. MeTozbl OLlEHKM CTOMMOCTHU OC-
HOBaHbI Ha NpeanofaraeMoM pa3mepe KOHeYHoro u/unu padodero npoaykra. Takum o6pa3oM, BaXKHO TOYHO
OLEHUTbL pa3mep NPoAYKTa.

aa) MNMpu nnaHMpoBaHun NpoekTa cneayeT BKIOYaTh NAAHUPOBAHWUE HENpeABUAEHHbIX OOCTOATENLCTB
ANs ynpaBneH4YeCckux u TeXHUYeckux npobnem.

ab) Pykosoautenio npoekta cneayer HauMHaTb NPOEKT COPa3MEPHO C MOMHOMOYMSIMM NO pacxoaam
(unu gononHUTENbLHLIM pacxoaam) Groaxera.

PykoBOACTBO ANs NporpaMMHbIX CPeacTB:

a) NCO/M3K 25030:2007 [14] pekomeHAYeT yaAenuTb BHUMaHWE ONpeaeneHuio U OKYMEHTUPOBAHUIO
TpeGoBaHWN K KAYECTBY, OCHOBAHHbLIX HA XapaKkTepucTuKax kayecTsa cornacHo MCO/MIK 9126-1:20011 [3],
Hanpumep, KOraa NporpamMHble CPeACTBa AOSMKHbI OblTb BCTPOEHbI B BLICOKOYPOBHEBYIO CUCTEMY, KOraa
hyHKUWK AOIMKHBI BbITE pacnpeaeneHbl Mexxay NPOrpaMMHBIMKU U annNapaTHbIMU CPEACTBAMMU MU MEXAY NPO-
rPaMMHbLIMU CPEACTBAMU U BHELLHE B3aUMOAENCTBYIOLLMMMN CUCTEMAMU UNW MPOrPAMMHBIMU CPEACTBAMM.

b) Mpu nnaHupoBaHuu cneayeT yuuTbiBaTh OyayLme AENCTBUA B )KUZHEHHOM LMKIE CUCTEMbI UMK Npo-
rPaMmMHOM NPOAYKTE, faxe eCnu OHU He ABNAIOTCA YacCTbiO TEKYLLEro NPoeKTa.

¢) Cneayet onpeaensitb CMOXHOCTb NPOrPaMMHbLIX CPEACTB U CUCTEMBI M paspabarbiBaTb nokasarenu
adhpekTUBHOCTM C NpuobpeTatoLLent CTOPOHOMN.

d) MnaHel N0 cucTeMe, NPOrpamMMHLIM M annapaTHbIM CPEACTBAM CMEAYET MHTETPMPOBAThL M YNPAaBNSATb
UMW COrNacoBaHHO.

e) Ansa obecneveHns NporpaMMHbLIMU PECypcamn PyKOBOAUTENIO CNeayeT onpeenuThb:

1) TpeGoBaHuUA ANA CONPOBOXAEHUSA, pacnpeaeneHus 0GHOBNEHUI, MOAEPHU3ALMI U 3aTpaT Ha Npeao-
cTaBnaeMble ycnyru;

2) npaBa COGCTBEHHOCTHU, HAaNPUMEP FapaHTUK, UHTENNEKTyanbHble NpaBa, NaTeHTbl, MMUEH3UU U aB-
TOpckue npasa.

1) 3ameHen Ha UCO/MBK 25010:2011.
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6.2 lNpouecc OUeHKU U KOHTPONS NPoeKTa

NCO/MIK 15288

MCO/M3K 12207
6.3.2 OueHka npoekTa U npoLecc ynpasneHns
6.3.2.1 Uenb
Llenb oueHkn npoekta W npolecca ynpasneHwus

3aKnyaeTca B OMpeferieHun COCTOSHUA NpoekTa W
rapaHTUM TOro, YTO MPOEKT BLINOTHAETCH B COOTBETCTBUMN
C NnaHamu u rpacgukamm paboTt B npefenax Grogxeta u
YA 0BreTBOPSAET TEXHUHECKUM NapameTpam.

Mpwn HeoBxoAMMOCTM STOT NpoLecc BKIloYaeT B cebs nepe-
OpWEeHTaLuIo JeATeNbHOCTU B paMKax NpoeKTa, KOppeKTu-
POBKY BbISIBITEHHBLIX OTKIIOHEHMWIA U U3MEHEHUN, CBA3AHHbIX
C MEHEeXXMEHTOM APYrux MPOEKTOB USIN C TEXHUYECKUMU
npoueccamu. COOTBETCTBEHHO, MNEepeopueHTaunus MOoXeT
BKItouaTh B cebs nepennaHnpoBaHune

6.3.2.2 Brixogbl

B pesynbTaTte ycneLlHoro ocyLLecTBNEeHUs OLeHKN NpoeKTa
W npouecca ynpaBneHus:

a) NPOBOAMUTCS MOHUTOPUHT U BbIMYCKalOTCA OTYETHI O pas-
BUTUU NPOEKTA;

b) ocyllecTBNAETCA MOHUTOPUHI WUHTepdeicoB Mexay
aneMeHTamu B NpoeKTe U ¢ APYrMMy NpoeKkTaMmn U nogpas-
LeneHnsaMun opraHusayuu,

C) NpeAnpUHUMAlOTCA [EeNCTBUSA NO KOPPEKTUPOBKE OTKMO-
HEHWiA oT NNaHa v ANA NpeaoTepaLLeHUst NTOBTOPEHUA NPo-
6nem, BLISBMEHHLIX B MPOeKTe, ey NPOEKTHLIe 3agaHnsa
He LJOCTUrHYThI;

d) uenu npoekTa AOCTUraloTCA U PErMCTPUPYIOTCA

6.3.2 Mpouyecc oUeHKNU 1 KOHTPONA NpoekTa

6.3.2.1 Lensb

Llenb npouecca oUeHKU W KOHTPONA NpoekTa 3aKrtoya-
€TCcA B onpefeneHnn cratyca NpoeKkTa U HanpasreHUn
€ro BbINOMTHEHUA TakK, YTo6bl rapaHTUPOBaThk, YTO NPOEKT
BbINONHAETCA B COOTBETCTBMU C NNaHaMu n rpacgukamm
paboT B npeaenax GroaxeTa U OTBEHAET TEXHUYECKUM
napameTpam.

OTOT npouecc oUeHUBAET NEePUOAUYECKN U B IMaBHbIX
cOBBITUAX NPOABUXEHWE U [OCTUXKEHUA COrNacHo Tpe-
6oBaHUAM, NNaHaM U BCEBO3MOXHBIM AENOBLIM LIENSM.
UHdopmauma npepocTaBnaeTca ANA ynpasneHus, Kor-
Aa obHapyXuBaloTCA CyWECTBEHHbIE pasnuuusa. 3ToT
npoyecc TakKe BKNIOYAET NEPEOPUSHTALMIO NPOEKTHBIX
[eWcTBUiA U 3apad, 4Tobbl cooTBETCTBYIOWMWUM 06pasom
UCNPaBUTL BLIABNEHHbIE OTKNOHEHUA WU U3MEHEHWUA C
NOMOLLbIO UHBIX NPOLECCOB YNpaBneHUsa NpoeKToM Unun
TEXHUYECKUMN npoueccaMn. [lepeopueHTauns MOXeT
BKNOYATL COOTBETCTBYIOWEE NepennaHnpoBaHne
6.3.2.2 Pesynerathl

B pesynbTaTe ycnelwHoi peanusayun npouecca oLueHKu
1 KOHTPONA NpoeKTa:

a) AenarTca AOCTYNHBIMU KPUTEPUM KadecTBa paboThl
UK pesynbTaThl OLEHKH,

b) oueHuBaeTcA agekBaTHOCTb ponen, o6a3aHHOCTeN,
NOAOTYETHOCTN N NOSTHOMOYUI;

C) aHanNU3NpYyIOTCA OTKNOHEHUA B NPOEKTHOI paboTe;

d) o npoekTHOM cTaTyce coobLiaeTcs 3aeiCTBOBaHHbIM
3auHTepecoBaHHLIM CTOPOHaM;

€) onpeaensioTca U HanpaenaAwTcA KoppekTupylowme
JNeACTBMSA, eCrin MPOEKTHBIE JOCTUXKEHUSA He OTBevaloT
MIaHoBbIM LiENsM;

f) MHMUMKUpYeTCA NpoeKkTHoe nepennaHMpoBaHue, ecnu
NpPOEeKTHbIE 3aflaHnsi UMK KOHCTPYKLUWM U3MEHMUITUCH UMK
ecfin NPefnonoXeHUss NpW NIaHWpoBaHMKW MoKasanu
CBOIO HE/Jl0CTOBEPHOCTH;

g) cormacoBbIBaloTCA NPOEKTHbIE AENCTBMSA, YTOOBI Npo-
ABUraTbcsl (UM He NpoABUraTbCsA) OT OAHON 3annaHupo-
BaHHO KOHTPOSbHOM TOYKM MM CODLITUA K crieqyloLemy;
h) aocturatorcs NpoeKTHLIE Lenu

PykoBoAacTBO:

a) [Ina oueHKM U YCMELWHOW peanu3auum orpaHuueHuii B3auMmoaencTeus cneayer ccbopMmmpoBarb pa-
Boune rpynnbl NO ynpasneHuio BaumoaeincremeM (ICWGs). 3tu pabouune rpynnbl crneayeTr COCTaBnsiTb U3
npeacrasuTenen OT KaXkaoW OopraHuW3auuu, UMEIOLLEN OTHOLLEHWE K B3aumoaencteuio. Pabouue rpynnbl no
yrnpasneHuio B3aMmoaencTBUEM NPOBOAAT COBELLUAHUS MO PACCMOTPEHUIO B3auMOAENCTBUSI NPOrPaMMHbIX
CpeAcTB U CUCTEM, UCCREeAYIoT BapuaHTbl U 3aKN0YaloT COornalleHus o nyyllemM noaxoje Ans peanusauuu
B3aumMoaencTausa. PekomeHgaumm paboyei rpynnbl, Tpedylowme NpoeKTHbIX U3MEHEHUI, CneayeT NpeaocTas-
nate nodomy GopmanbHOMY NPOLIECCY yrnpaBneHust KoHUIypauumeid, peanusylolieMmy npoekT (Hanpumep, B
COBET M0 ynpaBneHunio KOHurypayuuen), Ans cornacoBaHua A0 peanusauuu. Cneayer onpeaenutb U ynpas-
NATb B3aUMOAENCTBUAMM KaK HEOTbEMIEMON YaCTbiO cneLmdukaLum NPporpaMMHbIX CPEACTB U OKYMEHTOB
Mo OMMCAHUIO B3aUMOAEICTBUS.

b) PykoBogutenio npoekra cneayer rapaHTUpOBaTb, YTO NilaHbl NO OLIEHKE M KOHTPOIO NPOeKTa coaep-
XaT AenCTBUA, AOCTaTOYHble AnsA obecneyeHust CBUAETENLCTB OTMPABKM COMMAaCHO 3annaHUpOBaHHLIM rpa-
¢hukam u/unu orpaHu4eHUaM cnocobom, obecneunBaloLLMM CBOEBPEMEHHYIO 4OCTABKY U BOCCTAHOBIIEHME.

¢) PykoBoautenio npoekra cneayer ObiTb OTBETCTBEHHbIM 3a TO, YTODObI NPOEKTHLIE 3a4a4KN BKOYaNK:

1) oueHKy pe3ynbTaToB aHanu3a NPOEKTHbIX NPOAYKTOB, AEWCTBUIA U 3a4a\;

2) cOoOTBETCTBME NNaHaM ynpasneHus, ounocoduu, METOAONOMMU N TEXHONMOIUAM NPOEKTA;
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3) AOKYMEHTUPOBaHWE NNaHOB U 06A3aTenNbCTB;

4) ynoeneTsopeHne TpeboBaHuii;

5) roTOBHOCTb ANSA NPOABWXEHUS K CrieayoLLeMy npoueccy, AeCTBUIO Unu 3ajadve.

d) PykoBoauTenio npoekTa crieayer y4acTBoBaTb B KpUTUMYECKUX aHanusax. MnaH ynpaBneHusi Npoek-
TOM W CBAI3aHHbIE C HUM NNaHbl crieayeT NpeacTaBnAaTb Kak OCHOBY ANl MPOCMEXMBAHUS NPOLECCOB U Aei-
cTBUiA NpoekTa. YTtobbl ynpaensaTe AEUCTBUSIMU aHanu3a, MOXET UCMOMb30BaTbCA KOMBUHALMSA KpUTEPUEB
MPOABUXEHUSA NO COOLITMIO U TpacduKy.

e) Moapepxka AeATEeNnLHOCTM Npouecca AnA NPOEKTa MOXET NPOM3OITM Ha YPOBHE OpraHu3auuu unm
HenocpeACTBEHHO B Npeaenax NpucnocobneHHbIX NpoLeccoB NPOEKTHOW KoMaHAabl. B nobom cnydae pyko-
BOAMTESIO MPOEKTa CNesyeT UMETb NOKanbHbIA KOHTPOMNb Hajd AeATeNbHOCTLIO Npouecca noaaepXxku. Mpo-
BGnembl unNu oT4ETLI 06 MX paspeLueHnn crieayet NPpeacTaBnATbL PYKOBOAUTENIO NPOEKTA ANSi aHanu3a CTENEHN
BO3AENCTBUS HA CTOUMOCTb, rpachuku BbINONHEHNS, 0OnacTb NPUMEHEHUSA U KA4YECTBO NPOEKTA.

f) PykoBoguTento npoekTa crieyer HanpaefsaTh 3aMHTEPECOBaHHbLIM CTOPOHaM OTYeThbl 0 pabote npo-
eKTHbIX KOMaHg u obecneunBaTb NEPUOANYECKUIT aHANM3 NPOABXXEHUS ANSI AOCTUXEHUS COOTBETCTBYIOLLETO
cTaryca.

g) PykoBoguTENnn NPOEKTOB AOIHKHbI rAPAHTUPOBATL, YTO OLIEHKA NPOMUCXOAALLMX paboT BbINOMHEHA
onpeaenexHHbIM NepcoHanom COrMacHO NPOEKTHbIM TPeBOBaHWAM, NCNONb3YEeMON UHADPACTPYKTYPE U TEXHO-
norusm, TpeboBaHuAM K Npoaykuuu 1 npoueccamM. B aHanusax ynpasneHus cnegyeTt oxsaTbliBaTb NPOEKTHbIE
[EeNCTBUA B NOAAEPKKY XUSHEHHOTO LiMKNa CUCTEMbI W/MNK NPOrpaMMHbIX CPEACTB. AHaNU3bl BbICLUMX YPOB-
Hel creayeT OCHOBbIBaTb HA PYHKLIMOHAMNBHbLIX/TEXHUYECKUX aHanu3ax 6omnee HU3KOro YypoBHA U UCNONb30-
BaTb UX ANA POPMUPOBAHKSA MOSNHON OLIEHKUN MPOEKTA.

h) PykoBoautenio npoekra CneayeT rapaHTMpoBaTh, YTO TaMm, [A€ 4OCTMXKEHUE KOHTPOSbHbLIX TOYEK 3a-
BMCUT OT OfHOrO nnu B6onee OTYETOB U/MNu pesynbTaToB Moboro npouecca noaaepiku, Heo6xoauMo CBOEB-
PEMEHHO OTUMTBLIBATLCA KOPPEKTHBIM CNOCOGOM MO 3TUM AOCTUMXKEHUAM B COOTBETCTBUM C COMMACOBAHHbIMU
nrnaHamu. Tak Kak 970 XapakTepHO ANsi KOHTPOMbHbIX TOYEK, KOTOPbIE BYAYT NO KOHTPAKTY CBA3aHbI C BbLINOM-
HEeHWeM NoAAEPXKKU NPOLIECCOB (HanpumMep, B AOCTWXKEHUK crnieumdmveckon 6a30Bo NUHUMK), CYLLECTBEHHBIM
ABNAETCA TO, YTOObI NMaHbl GbINM CUHXPOHWU3UPOBAHLI, & PYKOBOAUTENb NPOEKTa Obln CBOEBPEMEHHO OCBe-
AoMneH o nMiobbixX TPYAHOCTAX B NOAAEPXKMBAIOLLMX NpoLieccax Npu 3aBepLUeHUN HasHAaYeHHbIX 3aaau.

i) UTobbl noaaep>KMBaTh TOYHYHO NPOEKTHYIO OLLEHKY, PYKOBOAMUTENIO NPOEKTa CNeAyeT BbINOMHSATL CTPYK-
TYPUPOBAHHbLIE aHanu3bl BbINOIHEHUSA rPaddMKOB, KOTOPbIE OCHOBAHbI HA NPAKTUYHbLIX METOAAX OLIEHKM.

j) Cneayet TpeboBaTb AOKYMEHTUPOBAHUST CYLLUECTBEHHbIX NPo6neM, AenoBbiX BONPOCOB U PELUEHUN,
BbITEKAIOLLMX U3 aHANU30B U OLIEHOK. [1enoBble BONPOCHI U CYLLIECTBEHHbIE NPOGNEMbI CreayeT NPOCNEXNBaTh
[0 KX 3aKpbITUA. A BbISIBNIEHHbIE MPOOnemMbl He0OXOAUMO BBOAUTL B CUCTEMY KOPPEKTUPYIOLLMX AEACTBUIA
npoekra.

k) PykoBoauTensam NnpoeKkToB Crieayer npeanpMHMMaTh BCEOXBATLIBAIOLLEE YNPABIEHUE B3aUMO3aBUCU-
MOCTSAMMW MEXAy NpoLeccamu NpoekTa.

I) Mpu ynpaeneH4eckoM aHanuae cnegyer o6parute 0co60e BHUMAHUE HA NOKa3arenu NPoABUXKEHUS B
pa3paboTke NPorpaMmMHbIX CPEACTB (NOKa3aTenu ycTaHaBnMBAIOTC BO BPEMSA MPOEKTHOIO NNaHMpPOBaHUA) U
Ha pesynbrartbl 3KCnepTns3, TeCtTupoBaHMA U HE3aBUCUMbIX aHANU30B C TEM, 4TOOLI CBOEBpPEMEHHO nony4arb
a[eKBaTHbIE OLIEHKN NPOTrPaAMMHbIX CPEACTB.

m) BoccTaHoBneHMe 1M3-3a Kakoro-nubo HeaocTaTka rpadmka He0b6XoAMMO TLATENBLHO OLIEHUBAThL, U HE Cre-
AYET K1 aTh OTCYTCTBUSA HEFATMBHBLIX BO3AEMCTBUI HA BbINOMHEHUE, CTOMMOCTbL, PUCKM UITU KAYECTBO MPOEKTa.

n) MNo3gHee nobaBneHue nepcoHana K NPOEKTy NPOrPamMMHbLIX CPEACTB AENaeT NPOEKT OTCTAIOLMM BO
BpemeHu’).

0) YT06bI rapaHTUpPOBAaTL COOTBETCTBUE UMK PETYNUPOBaHUE Lienei (CTOUMOCTb, BPEMS U BbINMOMHEHUE),
6asoBasi nMHMA TpeboBaHWI K NPOrpaMMHbLIM CPEAICTBAM PErynsApHO paccMaTpuBaeTCs N0 BCEMY NMPOEKTY BO
B3aMMOAEWCTBUN C 3aMHTEPECOBAHHLIMU CTOPOHAMM.

p) B pesynerate peanu3auuMu nporpaMMHbIX CPEACTB, SABMAIOMUXCA CIIOKHbIMU ANS BU3yanusauum,
MUMEKT MECTO MHOTOYMCIEHHbIE TPYAHOCTU C OLIEHKOW npoABwkeHusl. PykoBoauTtensm criegyer onpeaenvrb
U YTOYHUTb METOALI OLIEHKU NPOABWXKEHUS TakK, YTOObI MX NPUMEHEHne cnocobCcTBOBaNo paHHeMy 0GHapyxe-
HWIO BO3MOXXHbIX HAPYLLEHWI N0 CTOMMOCTU UINKU CPOKaM.

q) PykoBoguTensim NpoeKkToB CrieAyeT COrnacoBbiBaTbh COKpALLEHUS CPOKOB 0 Hayana TeCTupoBaHus ¢
JaTamMu NnocTaBKu NPOrpaMMHbIX CPEZICTB, UHAYE B PE3yNbTare MOXET OKa3aTbCsl HEBO3MOXKHBIM 3aBEPLUEHUE
MOJIHOLIEHHOTO TECTUPOBAHUA COrMACHO NilaHaMm.

1) Brooks, Frederick P. The Mythical Man Month: Essays on Software Engineering (1975, 2nd ed. 1995).
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6.3 MNMpouecc ynpaBneHUA pelweHnammn

NCOMIK 12207 NCO/MIK 15288

6.3.3 Mpouecc MeHeaXMeHTa peLUeHnit 6.3.3 Mpouecc ynpaBneHna peLueHnaMm

6.3.3.1 Lenb 6.3.3.1 Lensb

Llenb npouecca MeHeAXMeHTa pelueHuit 3akmiodaerca B | Llenb npouecca ynpaBneHUs pelleHuAMM 3akriioyaeTcs
BbIGOpe U3 cyljecTBylOWUX ansTepHaTUB Haubornee npea- | B BoiGope U3 cyllecTBylOWUX ansTepHaTUB Haubonee
NOYTUTENLHOMO HaNpPaBNEHUA NPOEKTHLIX AENCTBUIA. npeanoYTUTENBHOrO HanNpaBfNeHUs NPOEKTHBIX Ael-
3TOT Npouecc SBNAETCA peakyuein Ha Bo3HUKaloLmMe B Te- | CTBUN.

YeHUe XKU3HEHHOTO LMKna CUCTEMBbI 3anpockl Ha NpUHATUE | BTOT npouecc ABNAETCA peakuuelt Ha BO3HUKaoLMe B
pelleHuit, HanpaBneHHbIX Ha AOCTUXEHWE 3afaHHLIX, Xe- | TeYeHWUe XU3HEHHOro LMKna cUCTeMbl 3anpockl Ha Npu-
NaeMbIX UM ONTUManbHBIX PE3YNETAaTOB BHE 3aBUCUMOCTU | HATUE pelueHnitl, HanpaBNeHHbIX Ha AOCTWXKeHUe 3aaaH-
OT NPOUCXOXAEHWUA MU UCTOMHUKA TakWX 3anpocoB. Anb- | HbIX, XeNaeMblX WAW ONTUMasbHBIX pe3yrnbTaTtoB BHe
TepHaTUBHblE AEWCTBUS aHaNWU3WpyloTCs, BbIOMpaeTca W | 3aBUCMMOCTU OT NPOUCXOXAEHUS UMM UCTOMHUKA TaKUX
yKasblBaeTcs HanpaeneHne ageicTeuii. Pewwenus n ux o6o- | 3anpocoB. AnbTepHaTUBHbIE AEWCTBUS @aHANMU3UPYIOTCS,
CHOBaHUWS AOKYMEHTUPYIOTCA ANS NOAAEPXKKN NPUHATUA Oy- | BbIBUpaeTca U yKasbiBaeTCA HanpaBneHue AeAcTBUN.

AyWUX pelueHnid PeweHna n ux ob6ocHoBaHUA AOKYMEHTUpYIOTCA AN
6.3.3.2 Boixogb! noaAepXKN NPUHATUS ByayLnx peLueHunii

B pesynbraTte ycnewHoro ocyujectsneHna npouecca me- | 6.3.3.2 PesynbraTthl

HeAKMEHTa peLUeHWiA: B pesynkTaTe ycnewHoro ocyllecTBeHUs npolecca
a) onpefenseTca cTpaTerna NPUHATUSA peLUeHWiA; yNpaBneHUs peleHnaMu:

b) onpepensilotcA anbTepHaTUBHbIE HanpaBMeHUs Aeil- | a) onpepenseTca cTpaTerus NPUHATUA PeLLEHWIA,
cTBUN, b) onpepenaiTca ansTepHaTUBHbIE HanpaBlieHUsa Aeit-
c) BblbupaeTca Hanbonee npeanoqTUTENbHOE Hanpasne- | CTBUN,

HWe AeNCTBUNI, ¢) Buibupaerca Haubonee npeanovTUTENbLHOE Hamnpas-

d) npuHsiToe pelwenue, ero o6oCHOBaHWe U JOMYLEHUS | NeHWe AeNCTBUK;
AOKYMEHTUPYIOTCA 1 OBOAATCA A0 CBeASHUA 3auHTepeco- | d) NpuHATOe pelleHne, ero o60cHOBaHUe 1 JONyLLEHUs
BaHHbIX CTOPOH DOKYMEHTUPYIOTCA U AOBOAATCA 10 CBEJeHUS 3auHTepe-
COBaHHbIX CTOPOH

PykoBoacTBo:

a) B cTpaternio NnpuHATUA peLLeHUin cneayeT BKMoYaTh onpeaeneHue nuuy, NPUHUMAaLWMX peLweHus,
UX NMONMHOMOYMI, KATETOPUIA PEeLIEHUs U YCTaHOBMNEHUE NPUOPUTETOB. KaTteropuu pelueHnsa MoryT BKIIOYaTb:

1) napameTpbl peanusauumn Ans TpeboBaHnin byHKUMOHANbHbIX BO3MOXKHOCTEN NPOAYKTA;

2) onpedeneHHble NPOUECChl, MPUMEHUMbIE K MPOEKTY, YTOObI n3bexarb YpesMepHon cneuundukauynm
npouecca yrnpasneHust peLUeHUsIMU;

3) ToukM BXoAa M BbIXOAA ANA CTaAUN XXU3HEHHOTO LMKNa;

4) noporn CTOMMOCTU ASIA anbTepHaTUB, B KOTOPbIX (popmarnbHble KOMMPOMWUCCHbIE WUCCreaoBaHuA
OOMKHbI NOAAEPKUBATL PELLEHUE;

5) paspaboTaHHble Unu KYMneHHbIe peLieHust No KOMNOHEHTaM NPOAYKTA UMM CUCTEMBI, KoTopas ByaeT
nocTaBrneHa;

6) npobnemsl, 3aTparusaroLme GusHec-Lenn opraHn3auuu;

7) KaTeropum pucka, Ansa KOToporo Tpedytotca popmanbHble MnaHbl CMAMYEHUS.

b) B cTparerum npuHATUA pELLEHUA criefyeT rapaHTUupoBaTh, UTO BCE NPOEKTHbIE 3aUHTEPECOBaHHbIE
CTOPOHbI BOBIEYEHbI B NPOLECC YNpaBneHus peLleHmemM, 4tobel UCNONb30BaTh UX OMbIT U 3HaHUA. Cnegyet
onpeaenuTb, Kak BCE MPOEKTHbIE 3aUHTEPECOBAHHbLIE CTOPOHbLI BOBMEKAIKOTCA B MPOLIECC yNpaBneHus peLue-
HUsIMU. CTeneHb NPUYaCTHOCTU U COrnalleHne NPOEKTHbIX 3aUHTEPECOBAHHbLIX CTOPOH CreayeT NocTaBUuTb B
3aBUCUMOCTb OT MPUOPUTETA UMU KPUTUYHOCTU PELLIEHUSA, O YEM CREAYET 3asBUThL B JOKYMeHTauuu no crpa-
Teruu, BKniodas nobble n3 KaTeropuii, nepevncrieHHbIX Bbille B NepevyncneHum a).

¢) Ecnu Heo6x0aMMO, B COCTAB 3aMHTEPECOBAHHLIX CTOPOH NpoLEcca yrnpaeneHUs pPeeHnsaMn cneayer
BKIKOYaTh COBET YNPaBNAIOLWMX KOMMAHKEN, 0hMUManbHO HAa3HAYEHHBIX HA AOMKHOCTU PYKOBOAUTENEN NPOEKTOB.

d) B cTpaternv npuHATUA PeLLeHUin cneayeT onpeaenuTb Ponu U OTBETCTBEHHOCTb Pa3fuYHbIX 3auHTe-
peCcoBaHHbIX CTOPOH, 3aBUCALLUX OT NPEACTOALLMX peLleHui. NMpumepbl BKNOYaloT:

1) y NOSIHOTO NiaHa CTOMMOCTM NPOeKTa Kak pe3ynsrarta nepcnekTUBHOIO NPOEKTUPOBAHMA MOXET BbITb
3aMHTEpPECOBAaHHAsA CTOPOHA OT PYHKLMOHANLHOW (PUHAHCOBON 06NacTu ¢ posibio COrMacoBaHus, HO creayer
BKIIOYaTb 3Ty 3aMHTEPECOBAHHYIO CTOPOHY KaK aHanuTUKa OTHOCUTENBLHO peanu3auuy 3Ton dyHKLMUOHAarmMb-
HOCTHU;
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2) y rpachuKoB BbINONMHEHUS NPOEKTa MOXKET ObITb 3aUHTEPECOBAHHAA CTOPOHA OT MAPKETUHIOBOMN (DYHK-
yMoHanbHOW obnacTu, unu Aaxke ponb B ONpeAeneHnn Hagnexatluero Bbioopa BpEMEHU NOCTaBKN MPOAYKLUK,
HO cneayeT BKNoYaTh 3Ty 3aUHTEPECOBAHHYIO CTOPOHY KaK aHanuMTUKa OTHOCUTENbHO TOYMEK BX0Aa UNu Bbl-
X0Aa B CTaAWUMW XXM3HEHHOTO LMKNA;

3) y NONHOM TEXHUYECKOW BbINOMHUMOCTU NPOEKTa MOXET ObiTb 3aUHTEPECOBaHHAsA CTOPOHA OT YPOBHSI
npasneHns NPeaAnNpUATUS KOMMAHWMKW N0 apXUTEKTYpe NPOAYKLMM, HO CReayeT BKNYaTh 3Ty 3aUHTEpeCcoBaH-
HYIO CTOPOHY KaK aHanMTUKa OTHOCUTENbHO COrMacoBaHWUA NPOEKTa NO onpeaeneHHbIM NPoeKTam NPoAYKLUKU.

e) PykoBoauTenio NpoekTa crnefyet rapaHTUpoBaTh, YTO 06CTOATENLCTBA U NOTPEOHOCTL B pELLUEeHUU
onpeaeneHsbl. PelleHus MOryT BO3HUKHYTL B pesynbrate OueHku 3p(PeKTUBHOCTU, TEXHUYECKOro obmeHa,
ObiBLIKMX NpoOneMm, KOTOpbIE AOMKHbI ObITh pa3peLleHbl, AENCTBUMN, HEOOX0AUMbBIX KaK peakumsa Ha pUck npu
NPEeBLILLIEHUN NPUEMAEMOTO NOPOra, HOBOW BO3MOXHOCTU UMW COrNacoBaHWsa AN NPOEKTHOrO NPOABWKEHUA
K cneaytowen cragum Xu3HEHHOrO LiMKna.

f) MpoBnembl UNKM BO3MOXXHOCTU, BO3HUKAIOLLMUE BO BPEMS BbINOMHEHUSA NPOEKTA, CrieayeT 3aperncTpu-
poBaTb, pa3HeCTU NO KaTeropusiM, YETKO M OOBLEKTUBHO OTUUTATLCA O AEWCTBUAX (B TOM YUCNE ansTepHaTUB-
HbIX) ANS UX paspeLleHuns.

g) Kaxkgyio cutyaumio NpUHATUS PELLEHUA CIIeAyeT OXBaTbIBaTb B COOTBETCTBUM CO CTpaTernen NpuHs-
TUA PELUEHWUN, BKNIOYAA Xenaemble pesynsrarbl U U3MEPUMbIE KpUTEPUU ycnexa.

h) Ona kaxgou onpeaeneHHon CuTyauum NPUHATUS peLleHns OUeHUBaeTCa GanaHc NocneacTBUi anb-
TEePHATUBHBIX ENCTBUMN, YTOObI OMTUMN3UPOBATL PELLUEHNE OTHOCUTESNIBHO NPUHATBLIX KPUTEPUEB.

i) PyKoBOAUTENIO NpOEKTa CreayeT KOHTPONUPOBAaThL peanu3auunio Kaxxaoro peLueHus u NoaTeepXaaTh,
yTO NpobnemMbl MMEIT aPdDEKTUBHOE peLueHne, niodble HebnaroNPUATHLIE TEHAEHUMU NOSTHOCTLIO MU3MEHEHbI
W MPOEKT NOSYy4YMN NPenmyLLecTBa OT peanu3aLmmn BO3MOXHOCTEN.

j) PykoBoauTenio npoekTa cnefyer rapaHTUpoBaTh, YTO OTYETLI NO pPEeLUEHUAM Peannu3oBaHbl JOIDKHbIM
06pa3oM OTHOCMTENBHO NPOGNEM U BO3MOXHOCTEN M CONPOBOXAAIOTCA CNOCOGOM, KOTOPLIN NOAAEPKUBAET
ayauTbl U U3BNEYEHNE YPOKOB U3 ONbITA.

6.4 MNMpouecc ynpaBneHusi puckamu

NCO/M3K 12207 NCO/MIK 15288

6.3.4 lMpouecc MeHeKMeHTa PUCKOB 6.3.4 lNpouecc ynpasneHns puckamu

6.3.4.1 Uenb 6.3.4.1 Llens

Llenb npoliecca MeHeaXMeHTa PUCKOB 3akntovaeTes B no- | Llenb npouecca ynpaBneHus puckamu 3akriovaeTcsi B
CTOSIHHOM OnpeAeneHun, aHanuae, obpaboTke U MOHUTO- | MOCTOSAHHOM OMNpeAeneHun, aHanuse, obpaboTke n Mo-
puHre puckos. [Mpouecc MeHefXMeHTa PUCKOB SIBMSIETCS | HUTOPUHre puckoB. Mpouecc ynpaBneHWs puckamu SB-
HenpepbIBHBIM NPOLECCOM ANS CUCTEeMaTUYHON aapeca- | NAeTcA HENpepbIBHBIM NPOLECCOM ANSA CUCTEMATUYHOM
LMK pUCKa MO BCEMY XU3HEHHOMY LMKy CUCTEMHOrO Unn | agpecauun pUcka no BCEMY XU3HEHHOMY LMKNY CUCTEM-
NporpaMMHOro NPoAyKTa Unu ycryru. HOro UMK NPOrPaMMHOro NPOAYKTA UMK YCAYrN.

OTO MOXET ObITb NPUMEHUMO K pUCKaM, CBA3AHHLIM C Npu- | 3T0 MoXeT BblTb NPUMEHUMO K pUCKaM, CBA3AHHBLIM C
obpeTeHneM, pa3paboTKoil, CONPOBOXAEHMEM UNK NpuMe- | NpMobpeTeHneM, paspaboTKoil, CONPOBOXAEHUEM WNK

HEeHWeM Mo Ha3Ha4YeHWIo cUCTeMbI NPUMEHEHNEM CUCTEMBI NO Ha3HaYeHUIO

6.3.4.2 Buixogbl 6.3.4.2 Buixogbl

B pesynsraTte ycnellHOro ocyllecTBreHus npouecca Me- | B peaynstaTe ycnellHOro ocywecTBNeHWs npouecca
Hed>KMeHTa PUCKOB: yrpaBneHns puckamu:

a) onpegensieTcA obrnacTtb NpUMEHeHUst BbIMONHAeMoro | a) onpepensieTcs obnacTb NpUMEHeHUs1 BLINOMHAEMOro
MeHeaXXMeHTa PUCKOB; yNpaBneHns puckamu;

b) onpeaensoTes M BBINONHAOTCA COOTBETCTBYIOLLME CTpa- | b) onpesensioTcs U BIMOMHAKTCA COOTBETCTBYIOLLME
TerMm MeHeAXMeHTa PUCKOB; cTpaTeruu ynpaeneHusa puckamu;

C) ornpefenstoTcs PUCKU NO Mepe UX BbIABNEHUS W B Tede- | C) ONPEAEnsoTCA PUCKKU MO Mepe UX BLISBIEHUSI U B Te-
HWe npoBefeHNs NpoeKTa; YeHue npoBefeHUs NpoekTa;

d) pUCKM aHaMU3UPYHOTCA 1 OMPeLeNnstoTCA NPUOpUTETHI UC- | d) PUCKKM aHanu3upyrTCa M onpefenstoTcs NpUopUTeTb
nonb30BaHUA pecypcoB Ansi 06paboTKu 3TUX PUCKOB, 1Cronb3oBaHWsA pecypcoB Ans o6paboTKM STUX PUCKOB;

€) onpefensalTes, MPUMEHSAIOTCA U OLIEHUBAKOTCA CTENEHNU | €) OnpefensatTes, NPUMEHSAIOTCA U OLEeHWBatoTCA CTe-
pucKa ONs YCTAHOBMEHUS U3MEHEHWIA COCTOSHWUA pUcka W | MeHW pucka ANS YCTaHOBIIEHWUS W3MEHEHWA COCTOSIHUS
nporpecca B 4eicTBUAX Mo ero obpaboTke; pucka u nporpecca B AeNcTBUAX No ero o6paboTke;

f) npeanpuHUmaetcs obpaboTka Ana wucnpaeneHus unu | f) npegnpuHumaeTtca obpaGoTka ANS UCMpaBleHUs Unu
YKMNOHEHNsA OT BO3[eACTBMSA pUCKa, OCHOBaHHas Ha ero | YKIOHEeHUs OT BO34EWCTBUS pucka, OCHOBaHHas Ha ero
NpuopuUTETE, BEPOATHOCTM U MOCREACTBUAX WM [IPYrOM | NMPUOpUTETE, BEPOATHOCTM U NOCNEACTBUSX UK APYroM
ornpeaeneHHoM NOpPOoroBOM 3Ha4YEeHUM pUcka onpeferneHHoOM NoporoBoM 3Ha4eHUn pucka
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PykoBoAacTBO:
a) PykosoauTensiM NpoOEKTOB CReayer cMardatb pucku, obecneunsas BbINOMIHEHME aHanu3a BMAOB U
nocneacteun otkasa (FMEA), Bkniovas nmiobble cnocobbl 0Tkasza B Npouiecce ynpasneHus puckamu.

NMpumevyanne — WNCO/MIK 16085:2006 (IEEE 16085:2006) [9] onpeaenseT npouecc ANA ynpaBneHUsa pu-
CKaMun B XXM3HEHHOM LuKIe. YrnpaBneHne puckamu — OCHOBHas AUCUUNNUHA ANA Toro, 4Tobbl NpuHATL 3 eKTUBHbIE
peleHnsa U oTYnTaTLCA No pesynbrataM B NpeAenax opraHudauui. Llens ynpasneHusa puckamum COCTOUT B TOM, YTOObI
onpefenuTb NOTEHUWanNbHbLIE OpraHU3aTopckue N TexHU4eckne nNpobrnemel Npexae, Yem OHM NpUBEAYT K yuwepbam, u Tak,
Y4TGBl MOMNK BbITh NPEBEHTUBHO NPeANPUHATLI NPOTUBOAENCTBUA, KOTOPLIE YMEHBLIAKOT UK YCTPaHAIT BEPOATHOCTL
n/MnNn BO3MOXHbBIE BO3AEACTBUSA OT 3TUX BO3MOXHBIX MPo6nem. 3To KpUTUYECKNIA UHCTPYMEHT As TOro, YTobbl HenpepbIB-
HO ONpeAenAaTb BLINONHUMOCTL NMNaHOB NpOoeKTa, YMy4lmnTb NOUCK N onpefAeneHne NoTeHUManbHbIX NpobneM, KoTopble
MOryT 3aTPOHYTb AENCTBUSA, KayecTBO U paboune NpoaykThl B XKM3HEHHOM LUKNe, a Takke ANA Toro, YTobbl yny4wuTb
aKTUBHOE ynpaBneHne npoeKTaMu.

6.5 Mpouecc ynpaBneHua KoOHpUrypaumen
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6.3.5 Mpouyecc MeHeaxMeHTa KoHUrypauum 6.3.5 lNpouecc ynpasneHusi KoHUrypaumen

6.3.5.1 Lenb 6.3.5.1 Llenb

Llenb npouecca MeHeaXMeHTa koHdurypauun coctout B | Llenb npouecca ynpasreHust KoHdUrypauuein cCocTouT B
YCTaHOBNEHUWU W NoaAepXaHUM LenoCTHOCTU BCEX WAEH- | ycTaHOBNeHUM U nogAepkaHuu LenoCTHOCTH BCEX MAEH-
TUPULUNPOBaHHBLIX BBLIXOAHLIX Pe3ynsTaToB NpoekTa WUNnu | TUPULUMPOBAHHBLIX BEIXOAHLIX PE3YNLTATOB NPOEKTa UK
npouecca obecneveHus fJocTyna k HUM NoGoit 3auHTepe- | npolecca obecnedeHnss AOCTyNa K HUM NoGON 3anHTe-

COBaHHOW CTOPOHbI pecoBaHHON CTOPOHbI.

6.3.5.2 Buixogbl 6.3.5.2 Pe3ynbrathl

B pesynbrarte ycrnewiHoro ocyllecTsneHusa npouecca Me- | B pesynsraTe ycnewHoro ocywecTBfeHWA npouecca
HeXXMeHTa KOHUrypauuu: ynpaBreHusl KOHUrypauuei:

a) ornpeaenseTca cTparerus MeHeAXMeHTa KoHdUrypaumm, | a) onpeaenserca cTpateris ynpasneHus KoHurypaumei,
b) onpepenatTca cocTaBHblE YacTu, HyxAaoWwWecs B Me- | b) onpeaensioTcsl cocTaBHBIE YacTW, HyXAaroWMecs B
HeKMEHTE KoHdUrypauuu; ynpaBneHun KoHUrypaumei;

C) ycTaHaBnuBaeTcA 6a3oBas NMMHUA KOHUIypaLuu, ¢) ycraHaBnusaetca 6a3oBan NUHWUA KoHdUrypauum;

d) ocylecTBnseTCSA ynpaeneHwe M3MeHeHUsiMU B cocTaB- | d) OCyLLEeCTBNAETCA YNpaBneHue W3MEHEeHUsIMU B CO-
HbIX YacTaX, HaXoAALWMUXCA Nof MEeHEMKMEHTOM KOH(Ury- | CTaBHbIX YacTAX, HAXOAALWMNXCA NOA yNpaBreHUeM KOH-

paLuu; curypaLmeii;
€) OCYLLECTBIAETCA ynpasneHne KoHgUrypauuein coctas- | €) OCyLUeCTBRAETCA ynpaBneHue KoHdurypauuei co-
HbIX YacTeil, BXOAALLWX B BbINyCK; CTaBHbLIX YacTel, BXOAALMUX B BbINYCK,;

f) cTaTyc cocTaBHbLIX YacTell, Ha koTopkle pacnpocTpaHs- | f) cTaTyc cocTaBHbIX YacTel, Ha KoTopbie pacnpocTpa-
€TCSH MEHEeAXMEHT KOHPUrypaLmm, CTaHOBUTCS AOCTYMHLIM | HSETCS yrnpaBneHWe KoHgWrypaumeii, cTaHoBUTCA Ao-
Ha NPOTSKEHUM BCEro XNU3HEeHHOro LuKna CTYMHBLIM Ha NPOTAXEHUN BCETO XKUSHEHHOrO LMKIa

PykoBoacTBO:

MpumevyaHnune — CraHpapTel IEEE 828:2005 [5], ANSI/GEIA 649A [6] n MICO 10007:2003 «CucTeMbI MeHeq -
XKMeHTa kadecTBa. PykoBogsLimMe NpMHUMMLI ANSA ynpaBneHus KoHdurypaLuueiny [7] cogepaT NONoXeHUs No ynpasieHnto
KoHpurypauueil.

a) B pononHeHune k npuknagHbIM NPOAYKTaM, KOTOPbIE NPOU3BOAATCS B MPOEKTE, PYKOBOAMTENIO NMPOEK-
Ta crnegyet NOMECTUTh NoA KOHTPOIb 3a KOHAUrypaumei nnaxbl, Noka3aTenu u COOTBETCTBYOLLME NPOLECChI
npoekra. 3TO NO3BOMUT rapaHTUPOBATbL BbIMOMHEHME NpoLEecca ynpasneHusa KoHdurypaumen n obecnevmntb
0a30BYI0 NUHUIO ANS €0 YNy4LLEHUs.

b) Tak kak acbdekTuBHasa B 3aTpatax CTparerus ynpasneHus koHuUrypaumnein BaxHa no OTHOLLEHMIO K
npoeKkTam, Crneayet MCNomnb30BaTh NOAX0A K YNPaBMeHUIO KOHUrypaumei, OCHOBaHHbIW Ha BaXHOCTU CUCTE-
Mbl, KOTOpPbI OMpedenseT u ynpasnsaeT TOMbKO TeMU apTedakTamMu, KOTOPbIE ABNAOTCA CYLLECTBEHHbIMM ANS
CTOMMOCTM NpOeKTa, rpacdonkamM BbINONMHEHUA, PYHKLUMUOHATBHBIM BO3MOXHOCTSIM U Ka4yeCTBY.

MpumevyaHune — rllogxon He NpuHUMAET ocnabnerns noboro dopmansHOro Npouecca B yNpasrieHn KOHK-
rypauuen (Takoro, Hanpumep, Kak Ucnosib3oBaHne SKCNepTHOro COBETa MO ynpaBneHnto KoHgurypauueit), 4tobel npoeo-
AVUTb aHanus, onpejensTb BO3AeCTBME U CornacoBbIBaTh 1060 NpeanoXeHHOe U3MeHEHWe K pasgenam npu KoHTpone
3a KOHUrypaumen.
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PykoBOACTBO ANA NPOrpaMMHbIX CPeACTB:

a) lMpouecc ynpasneHus KoHdurypauuen Ang nporpaMmMmHbIX CpeacTs, NpPeacTaBreHHbld B 7.2.2
MCO/M3K 12207, asnsieTca cneuuanusauuen U3 npouecca ynpasrneHus KoHdurypaumen us rpynnsl npo-
LileccoB npoekTa u obecneunsaeT AONONHUTENbHbIE AeTanu ANns UCNOMb30BaHUS PYKOBOAWUTENEM MPOEKTa B
ynpaBneHum KoHdmrypaumei ansi nporpaMMHbIX CPeCTB.

6.6 Mpouecc ynpaBneHusa uHopmaumen
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6.3.6 lNMpoLecc MeHemKMeHTa MHopMaLmm 6.3.6 MNpouecc ynpaeneHus nHgopmaumnen

6.3.6.1 Uenb 6.3.6.1 Uenb

Llenb npouecca MeHegxMeHTa WHopmaLuum cocTouT B | Llene npouecca ynpasneHuss MHgopMaLumen cocTouT B
CBOEBPEMEHHOM MNPEeAOCTaBMeHUN 3auHTEpPecoBaHHbIM | CBOEBPEMEHHOM MpPeAOoCTaBleHn 3auHTepPeCcoBaHHbLIM
CTOpPOHaM perneBaHTHOW, CBOEBPEMEHHOW, NOMHON, AOCTO- | CTOPOHAM peneBaHTHOW, CBOEBPEMEHHON, MOSHOW, Ao-
BepHOW W, ecnu TpebyeTcs, KOHMDWAEHUMaNbHOW MHGOpP- | CTOBEPHOW W, ecrin TpebyeTcs, KOHPUAeHUManbHol nH-
MaLun B TeYEHUE W, COOTBETCTBEHHO, NOCNe 3aBeplueHuns | dopmaLnn B TE4eHNE W, COOTBETCTBEHHO, Nocrne 3aBep-
XM3HEHHOrO LMKa CUCTEMBI. LUEHUS )KU3HEHHOTO LiMKIa CUCTEMDI.

B pamkax paHHOro npouecca peanusyroTca cosfaHue, | B pamkax gaHHoro npouecca peanusyloTca cosgjaHue,
cbop, NnpeobpasoBaHWe, XpaHeHUe, NOUCK, pacnpocTpaHe- | cbop, npeobpasoBaHKne, XpaHeHUe, NOUCK, pacrnpocTpa-
HUe ¥ ucnonb3oBaHWe UHopmayuu. HeHWe U Ucrnonb3oBaHne UHpopMaLuu.

[Mpouecc ynpaBnseT WHdopMaLuuen, BrMoYas TexHude- | lNMpouecc ynpaenseT WHdopMaLuen, BKIoHMas TeXHUYe-
CKYt0, MPOEKTHYIO, OpraHn3aLMoHHY, MOMb30BaTENbCKylO | CKyto, MPOEKTHYIO, OpraHu3auvoHHyto, Monb3oBaTeslb-
WHpopMaLMIo, a Takke WHpopMaLnio, coaepxallyocs B | CKylo WHOpMaLuio, a Takke MHGopMaumio, cofepxa-

cornaweHunax. LyHCA B cormalleHunsAx.

6.3.6.2 Bhixogbl 6.3.6.2 Pesynerathl

B pesynsraTte ycnellHOro ocyllecTBrneHus npouecca Me- | B pesynsrate ycnellHOro ocyLlecTBreHUss npouecca
HeaXMeHTa uHdopMaLmu: ynpasneHusa nHpopMauueil:

a) onpegenseTca WHPOPMaLUWsA, noanexaljas ynpaene- | a) ornpefenseTca MHGoOpMauus, nognexawas ynpaene-
HWIO; HUIO;

b) onpeaenstoTes popmbl NpegcTaBneHns nHpopmayuy, b) onpefenstotca ¢opmbl nNpeacTaBneHns UHdopMa-
¢) uHdopMaLms npeoBpasyeTcs U pacnpesenseTca B cooT- | uuu,

BETCTBUM C TpeboBaHUAMMU; ¢) MHdopmauunsa npeobpasyeTca U pacnpefenserca B
d) AOKYMEeHTUpyeTca cTaTyc uHdopmauuu, COOTBETCTBMU C TpeboBaHMAMY,

€) UHdopMaLMA SBNAETCA aKTyanbHOW, NONHOW U AocTo- | d) AOKYMEHTUpyeTcs cTaTyc UHdopmauuu,;

BEPHOIA; €) uHopMaLms ABnsieTca akTyanbHOA, MONHOI U gocTo-
f) uHpopmMaLma cTaHOBUTCSA AOCTYNHON ANA YNONMHOMOYEH- | BEPHOM;

HbIX CTOPOH f) MHdopMaUumsA cTaHOBUTCA [AOCTYMHON AN YNONHOMO-

YeHHbIX CTOPOH

PykoBoAacCTBO:

a) PykosoauTenio npoekta cneayeT OblTb OTBETCTBEHHbIM 3a yAOBReTBOopeHue TpebGosaHuii CBA3W,
BKII0Yas CBOEBPEMEHHOE MPOABUXKEHUE, OTYETHOCTL NEpe] 3aMHTEPECOBAHHBLIMU CTOPOHAMM, 0GHapoaoBa-
HUE M3MEHEHUI K NI1aHaM 1 MOSIHOMO4MA Mo paboTe U N0 Mepe HEOOXOAUMOCTM OTYETHOCTb U AOKYMEHTUPO-
BaHWE MO OTKIIOHEHUAM. UT0ObI 06neryuTL 06MeH MHopMaLmeit Mexay NoAbMK, NONMEe3Hbl LeHTPanM3oBaH-
Hble COBPEMEHHbIE 6a3bl JaHHbIX.

b) PykoBoauTenio npoekra cnegyer rapaHTUpPOBAaTb, YTO NPOLECC ynpasneHus uHopMayuen npoekra
obecneunBaeT afekBaTHyIO 3aLUMTy UHOPMALMM 3aKa3uuKka B COOTBETCTBMU C TpeBOBaHUAMMW 3aKasuuka u
no6bIMN PErynupyIoLLIMMK UM YCTAHOBMEHHbIMU 3aKOHOM TPEOOBAHMSIMU U UTO MPOLECC OPUEHTUPYETCA HA
yAaneHwe unu paspyLueHue uidopMayum No 3aBepLUEHUN NPOEKTA.

¢) Ecnu undopmaumsa, npeaoctaBneHHas KNMMEHTOM UM NPOU3BEAEeHHAs ANs 3aKka34vuka BO BpeMs Npo-
€KTHOrO BbINONHEHUA, KnaccuduLmposaHa, PyKOBOAUTENIO NPOEKTa creayetr o6ecneunTb rapaHTum Toro, Yto
npouecc ynpasneHusi utndopMaLmen NPoekTa BKIIOUYAET HeoOXoauMyo hU3n4eckyio 3amuTy nHdopMmaumm u
BO BPEMA XPaHEHUS, M BO BPEMS UCMNOMb30OBAHUA U YTO 3TO 0becneunsaeT 4OCTYNHOCTL UHAOPMALUMK TONb-
KO ANA TOro NPOEKTHOro nepcoHana, y koro UMeeTcs HeobxoauMoe 3aperucTpupoBaHHOE paspeLLeHue ans
Aoctyna K Hel. Pernctpauma aocryna MoXeT ObiTb peanu3oBaHa, Ytolbl caenarb 3anucs UCTOPUKM AOCTYna.

d) PykosoauTtenio npoekta cneayet ObiTb OTBETCTBEHHbIM 3@ OLIEHKY 3aBepLUEHUA NPoeKTa Ans TOoro,
4yTOObl rapaHTMpPOBaTL YAOBMETBOPEHUE NPOEKTHLIX TPEOOBAHUM, KPUTEPUEB M NPOLEAYP. STO NOMOXKEHUE
cneayet cobnioaath, Korga MPOAYKTbl NPOEKTa, NMPOLEeCChl, AEHCTBUA UNKM 334a4W YCMELIHO 3aBepLUEHb.
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Mpu NPUHATUU pELLEHMA O 3aBEPLLEHUM NMPOEKTA CneayeT NPOBEPUTL Pe3ynbTaThl M OTYETLI NO NPOAYKTaM,
npoueccam, A€NCTBUAM U 3aJja4am, BKINIOYAs U3BNEYEHHbIE YPOKU U Pe3ynbTaThbl UCNLITAHNIA, UCNONb3YyeMble
BO Bpemsa paspaboTku u3genus, a MHPOPMAaLMIO, CUMTAIOLLYIOCS NOMHON, Cneayer 3aapxMBupoBatb nocne
BbINONMHEHUA KOHTPAKTA U OPraHW3aLMOHHbIX TPeboBaHUNA.

e) Ainsa nogaep>xaHus 6a30BbIX NMMHUIA, JOKYMEHTOB M OTYETOB NOCNE 3aKPbITUA CNeayeT CBOeBPEMEHHO
npeaocTaBuUTb AOKYMEHTbI HA PaCCMOTPEHUE, HAaNpUMepP 0 MECTOMNONOXKEHNN, AOBEAEHNN N CPOKaX XpaHEeHUA
nHdopMaumu.

3akmodyeHue npoekma [cmaduu] ommedaemcs aHanu30M OCHOBHOU nocmasku u npoekmHol pabomel,
4mobbl: a) onpedenums, criedyem U NPoexm npodomkams, nepesods ezo e cnedyrowyto cmaduto, u b) npa-
8UJIbHO 11U 06HaPYXUEAIoMCs U UCTIPAasIIoMCs OWUOKU 110 Kpumepusam «3¢hheKmueHOCMb — CIMOUMOCMb»
(coenacHo Pykosodcmey PMBOK®) [1]).

f) PykoBoauTenio npoekTa cneayer 06ecneunTs rapaHTum, YTo peanu3oBaHbl HaaeXHble CpeacTBa KOH-
Tponsi Ansi permcrpauum, XxpaHeHusl, 0OHOBMNEHUs!, pe3epBHOI0 KONMUPOBAHUA U CONPOBOXAEHUA NPOrpamm,

NPOBEPKU AAHHbIX U TECTOBON Cpefbl.

6.7 MNMpouecc usmepeHnsa

MUCO/MOIK 12207

NCO/M3K 15288

6.3.7 MNpouecc namepeHuii

6.3.7.1 Uenb

Llenb npouecca usmepeHuid 3akniovaeTcs B cbope, aHa-
nu3e M COCTaBMEHWM OTYETOB O JaHHbLIX, OTHOCHLLMXCH
K paspaboTaHHbBIM MpogykTaMm W npoleccaM, pearnuso-
BaHHbIM B Mpefenax onpeAereHHoro opraHW3aLMoHHOro
noapasgeneHus, Ans nogaepxku apdeKTUBHOrO MeHea-
XMeHTa NpoLeccoB U 06LEKTUBHOW AEMOHCTPaLK Kaye-
cTBa 3TWUX NPOAYKTOB

6.3.7.2 Brixogbl

B pesynbTaTe ycnewHoro ocyljecTBieHUs npouecca
U3MepeHuin:

a) naeHTUULMpytoTca MHOPMaLMoHHble noTpebHocTu
TEXHUYECKUX NPOLIECCOB U NPOLIECCOB MEHEAXMEHTa,

b) naeHTuduyMpyeTca w/mnu paspabaTbiBaeTcA  co-
OTBETCTBYIOLL@sA COBOKYMHOCTb  €4WHUL, WU3MEpeHus,
ynpaenseMblX UHOPMaLMOHHLIMU NOTPEBHOCTAMMY;

C) ONpefensoTes U NNaHUpyTCst JeicTBUSA No UsMepe-
HUAM;

d) HeobxoguMble AaHHble cobupatoTca, COXPaHAKTCS,
aHanuanpyoTCa U MHTEPNPETUPYIOTCS pesynbTaThl;

€) Mcnonb3yrTes UHPOPMaLMOHHbIe NPOAYKTLI ANA Nog-
OEPXKKU pelleHUt n obecneveHns oObeKTUBHOW OCHOBBI
AN KOMMYHUKaLWiA;

f) oueHuBatoTCA  eAUHMULbI
U3MepeHui;

g) cBefeHus o6 yny4leHusx cooblyatotes

usMepeHuid U npouecc

6.3.7 MNMpouecc nsmepeHuin

6.3.7.1 Uenb

Llenb npouecca u3aMepeHuil 3aknioqaetca B cbope, aHa-
NU3e U COCTaBIIEHWM OTYETOB O Aa@HHBIX, OTHOCALWUXCH
K pa3paboTaHHbIM MpoAyKTaM U npoleccam, peanuio-
BaHHLIM B npefenax onpefeneHHoro opraHusaLMoHHOro
nogpasfeneHus, Ansa noaaepxkn adeKTMBHOIO MeHea-
XMeHTa npoLeccoB U 06LEKTUBHON AEMOHCTpaLMK Kade-
cTBa 3TUX NpPOAYKTOB

6.3.7.2 Beixoghbl

B pesynsrate ycnewHoro ocyllecTBfieHUs npouecca
N3MepeHUi:

a) naeHTUNUMPYIOTCA MHGOPMaLMOHHBIE NOTpebHOCTU
TEXHUYECKUX NPOLIECCOB U NPOLIECCOB MEHEAXMEHTA,

b) naeHTUULMpyeTCca n/unn paspabatbiBaeTca COOTBET-
CTBYIOLWAsA COBOKYNHOCTb €ANHUL U3MEpPEHUs, ynpasnse-
MbIX MHPOPMALIMOHHBIMW NOTPEBHOCTAMM;

C) oNpeAenaTca U NNaHUPYIOTCA AeCTBUSA NO M3Mepe-
HUAM;

d) HeobxofMMble AaHHbIe CcOBMpaloTCs, COXPaHATCS,
aHanManpyrtoTes 1 UHTEPNPETUPYIOTCA pe3ynbTaThl,

€) Ucnonb3ayoTess HOPMaLMOHHBIE NPOAYKTHI AN NoA-
LepXKU pelLeHnid N obecneyeHns o6beKTUBHON OCHOBBI
L4NA KOMMYHUKaLWi;

f) oLeHMBalOTCA €4MHULLI U3MEPEHNIA U NpoLECC n3mepe-
HWIA;

g) cBegeHus o6 ynydlueHusx coobLyatoTes

PykoBoacTBoO:

MpumevyaHne — NCO/MOK 15939:2007 (IEEE 15939:2007) [4] comepuUT NOnoxeHUs no namepeHusam. Name-
peHue NoALepXKUBAET yrnpaBrieHne 1 ycoBepLUEHCTBOBaHUE NPOLIECCOB U NPoAyKToB. M3aMepeHne — sTo NepBUYHbIA UH-
CTPYMEHT 4N yNpaBneHns CUCTEMOI U JeACTBUAMU B XKUSHEHHOM LIMKIIE NPOrpamMMHbIX CPEACTB, OLEHUBAs BbIMOSHU-
MOCTb NPOEKTHbLIX MIaHOB U KOHTPONUPYS MPUBEPXEHHOCTb NPOEKTHLIX AEeACTBUIA 3TUM MnaHaM. MaMepeHWe cucTemMsl U
NporpaMMHbIX CpefCcTB — TakkKe OCHOBHAsi AUCLUMNIIMHA B OLIEHKE KavyecTBa NpogyKLMn U BO3ZMOXHOCTER opraHn3aLyoH-
HbIX npoueccos. CtaHaapT MCO/M3K 15939:2007 (IEEE 15939:2007) onpefenseT AeCTBUA U 3afayun, KOTOpble Heobxo-
AWMBI, YTOGbI YCMELHO UAEHTUDULMPOBaTL, ONpeaennTb, BbiGpaTh, UCMONb30oBaTh U YNyYLWUTL U3MEPEeHUe B Npegenax
MOMHOW NPOEKTHOW WIN OpraHn3aumoHHoi cTpyKTypbl. CTaHAapT Takke obecneynBaeT onpeaeneHus AN TEPMUHOB MO
13MepeHuaM, o6bIMHO UCNonb3yeMblX B NMpefenax oTpacreil NpoMbILLNEeHHOCTH, MPOrpaMMHBIX CPEACTB U CUCTEM.
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