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BBeneHune

Mpynna ctaHaapToB «PacluMpeHHasn cxema ageaTenbHOCTU opraHusaumm ceasu (eTOM)» paspaboTana ¢
y4yeTom pekoMmeHaaumin M.3050.x cekTopa ctaHgapTUsaunn anekTpocesasn MexayHapoaHoro cotosa 3nekTpo-
cBasn (MCO-T).

PekomeHngauun no eTOM (Enhanced Telecom Operations Map) BxoadaT B cocTas cepun pekomeHaaLun
M.3xxx MC3-T, koTopas ctaHgapTusupyeT «CeTb ynpaeneHus anektpocsssbio» TMN (Telecommunications
Management Network) — mMoaenb ynpaBneHus o6opyaosaHuem, CETIMA U yCryramm 351eKTPOCBSI3N.

CrangapTel eTOM ycTaHaBnuBaoT KnaccuduKaLMoHHY0 CXeMY NPOU3BOACTBEHHLIX NPOLLECCOB Opra-
HW3aLWIA CBSI3U, TEPMUHOMOTUIO, METOA NepapxXnu4eckon AeKOMNO3ULIMU NPOLIECCOB, CTaHAapPTHbLIE 3NEMEHTHI
NpoLeccoB U MeToAOSIONMI0 MOCTPOEHUsI MoAenen NPon3BOACTBEHHbIX NMPOLIECCOB U3 CTaHAAPTHLIX 3ne-
MEHTOB.

Mogenb eTOM, onpeaeneHHas rpynnon pekomeHaauuin MC3-T no eTOM, 6bina paspaboTaHa MexayHa-
poaHoi accoumaumein TM Forum (®opyM ynpaeneHns TeNeKoMMyHUKaLMSMIU) B paMKax nporpamMmbl pabot
«HoBoe nokoneHue cucteM ynpaBsnieHUs W nporpammHoro obecneueHusi» NGOSS (New Generation
Operations Systems and Software).

Mogenb eTOM npeagHasHaueHa ansl NPUMEHEHNS NPpU MOAENMPOBAHMN U peopraHnsaunumn Npoussoa-
CTBEHHbIX NPOLECCoB, Npu pa3paboTke cuctemM ynpasneHua u OSS/BSS — cuctem noanepkku aesaTenbHOC-
TW/6u3Heca opraHusauui CBsI3U, NPU CUCTEMHON UHTErpaLMuM cMCTEM aBTOMaTU3aLMU NPOU3BOACTBEHHbIX
NpPOoLeCcCOB U3 KOMMOHEHTOB pa3HbIX MPON3BoAUTENEN.

O6uwasn cTpykrypa 6usHec-npoueccos eTOM, ctaHaapTuanpoBaHHada B FTOCT P 53633.0, onpeaenset
CTPYKTYpbl ypoBHe anst yposHel 0 n 1 eTOM, a Tawke ux anemeHTbl. [ina ypoBHS 1 anemMeHTamu sIBRS0TCA
rpynnbl NpoLLeccoB.

CTpyKTypa 1 anemeHTbl npoueccoB yposHA 2 eTOM obpa3oBaHbl B pesynbTate 4eKOMNo3ULMKU rpynn
npoueccos ypoBHsa 1 eTOM. Kaxkgoi rpynne npoueccoB ypoBHSA 1 COOTBETCTBYET CBOSI COBOKYNHOCTb 31eMeH-
TOB MPOLLECCOB YPOBHS 2, KOTOpas ycTaHaBNMBaeTCs oTAeNbHbIM CTaHAapTOM. ONeMeHTbl NPOLLeCCOB YPOBHS
2 sBnawTca Haubonee KPynHbIMU CTpPoUTemNbHbIMU 6rokamMu, KoTopble MOryT 6biTb MCMNOMb30BaHbI NpU
MogenupoBaHum, nx hyHKLUMOHANbHOCTb COOTBETCTBYET (DyHKLMOHANbHBIM 06nacTsiM ynpasneHust.

CTpyKTypa 1 aneMeHTbl npoLeccoB ypoBHA 3 e TOM obpa3oBaHbl B pe3yrnbTare AeKOMNO3ULUA 3fieMeH-
ToB npoueccoB yposHa 2 eTOM. Kaxxgomy anemeHTy NpoLeccoB YPOBHSA 2 COOTBETCTBYET CBOSI COBOKYNHOCTb
3/1EMEHTOB NPOLIECCOB YPOBHA 3, KOTOpas ycTaHaBnNMBaeTcs OTAeNbHbIM CTaHAapTOM. PYHKLUMOHANBHOCTL
31eMeHTOB NpoLLeccoB YpoBHA 3 cOOTBETCTBYET (pyHKUMOHaNbHBIM N0oA0BNAcTAM WKW oTAENBbHBIM 3ad4a4am
yrnpasneHus.

HacToswui ctanaapT onpeaenseT CTPYKTYPY M 3NeMeHTbl POoLLeccoB YPOBHSA 3 Ana npouecca ypoBHA 2
«Moapepxka n obecneveHne rotoBHOCTU npoueccoB RM&O», Bxoasiero B cocTae rpynnsl NpoLeccos
«YnpaBneHue 1 akcnnyatauus pecypcos» B rnaBHon 06nactn « OCHOBHas AeATENbHOCTbY.

CobnitogeHne OCHOBHBIX MNOMOXEHWI HacTosAWero craHgapTa npu aBToMaTMsauMnm AesaTeNlbHOCTU
opraHmsaunin cessn obecnevnT BO3IMOXHOCTb MOCTPOEHUSA CUCTEM aBTOMAaTU3aLMK U3 KOMNOHEHTOB CO CTaH-
AapTHbIMU MHTepdeincaMmm U NO3BONUT BbIBMPaTL Ny4luMe B CBOEM KIlacce KOMMOHEHTHI cpean KOMMOHEHTOB
pasHbIX MPoun3BoAUTENEeNn.
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HAUWOHANbHBIW CTAHAOAPT POCCUUCKOW OSGEAQEPALUMUMU

UndopmaLmnoHHble TexHonorun, CeTb ynpaBneHUA 3NeKTPOCBA3bI0
PACLUMPEHHASA CXEMA OEATENbHOCTU OPTAHU3ALIUM CBA3U (eTOM)

Hdekomno3uuus n onucaHua npoueccoB. OCHOBHaA OeATENbLHOCTD.
YnpaBneHue u akcnnyatauus pecypcos. lNMpoueccbl ypoBHA 3 eTOM.
Mpouecc 1.1.3.1 — MNopanepxkka n obecnevyeHne rorToBHOCTU NpoueccoB RM&O

Information technologies. Telecommunications management network. Enhanced Telecom Operations Map (€ TOM).
Process decompositions and descriptions. Operations. Resource management and operations. eTOM level 3 processes.
Process 1.1.3.1 — RM&O support and readiness

Oata BBepeHna — 2017—06—01

1 O6nacTb NnpUMeHeHunsA

HacToswmin ctaHaapT ycTaHaBnvMBaeT CTPYKTYPY U 3NEMeHThl MpoLeccoB YpoBHA 3 Ans npouec-
ca 1.1.3.1 yposHsa 2 «[oggepxka 1 obecneyeHne rotoBHocTM npoueccoB RM&O» (RM&O support and
readiness), KOTOPbIN BXOAWUT B COCTaB rpyrnnbl NPOLEccoB YPOBHSA 1 «YNpasneHue 1 aKkcniyarauus pecypcoB»
(Resource management and operations, RM&O), Haxogsweica B rnasHoi obnactn «OcHoBHaA gesiTenb-
HocTe» mogenn eTOM (Enhanced Telecom Operations Map). Mpouecc 1.1.3.1 onpeaeneH B FOCT P 53633.2,
arpynna npoueccoB yposHsi 1 — B TOCT P 53633.0.

HacToswmin cTaHaapT pacrnpocTpaHseTCs Ha npouecchbl NMoAAepXKnm U obecneyveHus roTOBHOCTW,
KOTOpble OCYLLECTBAIOT yNpasreHne MHppacTpyKTypol pecypcoB ¢ Lenbto obecneyeHns roToBHOCTHN pecyp-
COB NPUNOXEHWNIA, BEIMUCTINTENIbHOW TEXHUKU U CeTy NoaaepXnBaTh BbinonHeHne npoueccos rpynnbl RM&O.

HacTtosawuin ctaHgapT npegHasHadeH AN npUuMeHeH s opraHM3annsiMy CBA3U, CUCTEMHBIMW MHTerpaTo-
pamu, Mpon3BoANTENAMM CUCTEM YNpaBnNeHUA N cUCTEM aBTOMaTu13aLum NPON3BOACTBEHHBIX NPOLIECCOB.

OpraHunsauum CBs3N, BLICTYMNaroLMe B ponuv onepartopa CBsi3n U/unv oneparopa ceTin, MoryT MPUMEHATL
HaCTOALMIA cTaHA4apT NpY MOAENMPOBaHUU, ONTUMM3aL N U peopraH13aLMi Npon3BoACTBEHHBIX NPOLIECCOB
N CTPYKTYpbl OpraHvsauunn, a Takke npu 3akase cUCTeEM ynpaBreHWs U1 cucTeM asToMaTusaumMn Npoussoa-
CTBEHHbIX MPOLEeCCoB.

CrcTeMHble MHTerpaTopbl MOTyT MPUMEHSITL HACTOSALLMIA CTaHAapT NPU NPOEKTUPOBAHUN KOMMEKCHBIX
cUcTeM aBToMaTU3aunn NPon3BoACTBEHHbIX MPOLIECCOB € UCMOMNb30BaHUEM CUCTEM U KOMMOHEHTOB Pa3sHbIX
npoussoauTenen.

MponssoANTENN CUCTEM yrPaBEHUs] U CUCTEM aBTOMAaTU3aLMN NMPOM3BOACTBEHHbIX NPOLECCOB MOTYT
NPUMEHATb HACTOALWMIA cTaHAAPT NpU pa3paboTke KOMMOHEHTHO CTPYKTYPbI M MHTepdencoB CBONX CUCTEM, @
Takke Mpu COrnacoBaHnn ¢ 3akasdynkamy TpeboBaHWU Ha UX MOCTaBKYy.

TpeboBaHusa HacTosILero ctaHAapTa He pacrnpoCcTPaHATCA Ha AeUCTBYOLWME cTaHAapThl, KOTopble
6bInn NPUHATBI 4O BBEAEHWNS €r0 B AeNCTBUE.

2 HopmaTuBHbIE CCbINKU

B HacTosweM cTanaapTe NCNosb3oBaHbl HOPMaTUBHbBIE CChINIKU Ha crieaytoLwme cTaHaapThl:

FOCT P 53633.0—2009 NHdopMaunoHHble TexHonorni. CeTb ynpaBnieHus 3MeKkTpocBaAsbio. Pacliu-
peHHas cxema gedATensHOCTN opraHusauun ceasn (e TOM). Obwas cTpykTypa busHec-npoLeccos

FOCT P 53633.2—2009 NHdopMaunoHHble TexHonorni. CeTb ynpaBneHus aMeKkTpocBasbio. Pacliu-
peHHas cxemMa AesTernbHOCTU opraHusauum ceasu (e TOM). Jekomnosunums nonucaHus npoueccos. Mpouecchl
ypoBHs 2 eTOM. OcHoBHasA AesATeNbHOCTL. YNpasneHue U akcniyaTaums pecypcos

WUapaHne opmuymnansHoe
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M pwuMedaHK e — lNpy Nonb3o0BaHUN HACTOAWMNM CTaHAAPTOM LienecoobpasHo NPOBEPUTL AENCTBUE CCbINOY-
HbIX CTaHJapToB B MH(OPMAUMOHHOW cucTeme obwero nonb3oBaHus — Ha oduumanbHom cante PeagepanbHOro
areHTCTBa No TEXHUYECKOMY PEryNMPOBaHUIO U METPONOrMu B ceTn MHTEPHET Mnu no eXxerogHomy MHOpMaLMOHHOMY
ykasarenio «kHaumoHanbHble cTaHAapThi», KOTOPbIN 0ny6nnkoBaH No COCTOSIHMIO Ha 1 SHBaps TEKYLLEro roaa, v rno Bbinyc-
KaMm exeMecsi4HOro MHOpMaLMOHHOIO ykasaTens « HaunonanbHble cTaHAapThI» 3a TeKywwmn rog. Ecnv 3ameHeH cebinoy-
HbIM CTaHAApPT, Ha KOTOPbIA AaHa HeJaTUPOBAHHAA CCbINKA, TO PEKOMEHAYETCS UCMONb30BaTh AENCTBYIOLLYIO BEPCUIO
STOro cTaHgapTa € y4eTOM BCeX BHECEHHbIX B 4aHHYI0 BEPCUIO U3MeHEeHMI. ECrin 3aMeHeH CCbinoyHbIM CTaHaapT, Ha KOTo-
pbiii JaHa AaTMPOBaHHAas CCbINka, TO pEKOMeHAyeTCA UCNOoNb30BaTh BEPCUIO 3TOTO CTaHAAPTA C YKa3aHHbIM BbilLE FOA0M
yTBepxaeHusi (NpuHsitus). Ecnv nocne yrBepxaeHna HaCTOAWEro cCTaHAapTa B CCbINIOYHbIM CTaHAAPT, Ha KOTOPbLIN AaHa
[aTUpoBaHHasi CCbiNka, BHECEHO U3MEHEHWe, 3aTparvBaiowee NonoXxeHme, Ha KOTOpoe faHa CCbika, TO 3TO MONOXeHne
pekomeHayeTCANpUMeHsTh 6e3 yueTa 4aHHOro usmeHeHus. ECnm cCbinoYHbiv cTaHAapT OTMEHEH 6e3 3aMeHbl, TO NoNoXe-
HUe, B KOTOPOM AaHa CCbINKa Ha HEro, PEKOMeHAYEeTCA NPUMEHATL B HaCTH, HE 3aTparuBaloLLLEen 3Ty CCbINKY.

3 TepMuHbI 1 onpeaeneHns

B HacTosileM cTaHAapTe NpUMeHeHb cnegytoLimue TePMUHBI C COOTBETCTBYIOLLIMMN onpedeneHnsamMn:

3.1 6usHec-npouecc (business process): Mpon3BoACTBEHHDbIN NPOLECC OPraHn3aumm CBA3N.

3.2 uepapxuueckas gekomnosuuua npouecca (hierarchical process decomposition): Metoa nocne-
AoBaTenbHOI AeTanusaummn npoueccos 6onee BLICOKOro ypoBHSA Ha NpoLecchbl 6onee HU3KOro ypoBHS € Liefbio
obecneyeHnst BOIMOXXHOCTU MOAENUPOBaHUA NPOTEKaHWUA NPOLLECCOB BLICOKOTO YPOBHSA C MOMOLLLIO MPO-
LIeCCOB HbKenexallero ypoBHsi.

3.3 knueHT (customer): dusudeckoe UnNu LpuanYecKoe NnLo, Nokynatowee y opraHusannm CBAsU Unu
nony4vatowee becnnaTHo NPOAYKTLE U YCNYIU.

3.4 onepaTtop cBA3MU (service provider): KOpuanyeckoe NnLO UNU MHAMBUAYaMbHBLIA NpeanpUHUMaTEnb,
oKasblBatoLLMe YCIYrn CBA3N Ha OCHOBaHUN COOTBETCTBYIOLIEN fIULLEH3UK; NOCTaBLNK MHPOKOMMYHUKALMOH-
HbIX YCIYT KIIMeHTaMm.

3.5 onepatop cetu (network operator): OpraHnsaunsa cCBA3W, NPOU3BOACTBEHHAs AEATENbHOCTb
KOTOpPOW HanpaBsneHa Ha npeaocTaBfeHue TPakToB nepepadu nHdopMauun U coeauHeHUn depes cetu
3MeKTPOoCBA3N.

3.6 opraHusauua (enterprise): KOpuguueckoe NuLLo, ocylllecTBAsAOLIEE AeATeNbHOCTE B 061acTu CBA3N
B Ka4eCcTBe OCHOBHOrMO BMaa AesaTeNbHOCTH.

3.7 ocHoBHas AeATtenbHocTb (operations; OPS): MaeHaa obnactb 6usHec-npoueccos eTOM,
OTHOCSILLUXCSA K NOBCEAHEBHOW AesiTENBHOCTM NepcoHarna opraHMsauun.

3.8 napTtHep (partner): YyacTHUK COBMECTHOM C opraHvsauueil CBs3n AesaTeNbHOCTH No NpeJocTasre-
HWIO YCNYT KIMeHTaM, CBsi3aHHbI C opraHusaLmein 4oroBOPHbLIMA OTHOLLEHUSIMU, KOTOpbIe onpeaensiioT Ao
NpubBINN U MaTepuanbHy OTBETCTBEHHOCTb MO PUCKaM.

3.9 nocTtaBluKk (supplier): KOpuguyeckoe nuuo, B3auMoaenCcTBYyHoLLIee C opraHusaument cessmn B obec-
rneyeHUn TOBAPOB W YCryr, KOTOPbIE UCMONb3YIOTCS OpraHu3aLmen Npu npegocTaBneHn NPOAYKTOB U yCnyr
KNMeHTam.

3.10 npoaykTt (product): MaTtepuanbHas WunNu HemaTepuanbHasi CYLWIHOCTb, Npeanaraemas wunu
npegocTaBnsemas opraHusaLmen CBsA3U KNUEeHTY.

MpuMeyaHue— NpoayKkT AOMKEH BKNIOYaTb KOMMOHEHT NPeOCTaBNeHus yenyr. MNpoaykT MOXeT BKiouaTb
Takke 06paboTaHHble MaTepurarsl, porpaMmHoe obecrieyeHme n/uny annaparHsie cpeacTsa u nobyio ux KoMeGMHaLmIo.

3.11 npouecc (process): MNocnegoBaTenbHOCTbL CBA3@HHBIX ASNCTBUIA UMK 3aj3ad, HeobxoauUMbIX AN
OOCTUXEHWs onpefeneHHoro pesynbraTa.

3.12 paspaboTtka 1 ynpaBneHue pecypcamu (Resource development and management; RD&M):
opusoHTanebHas rpynna npoueccos 1.2.3 B rnasHou obnactu SIP.

3.13 paclwupeHHas cxeMa gesiTenibHOCTU opraHu3auuu cesizu (Enhanced Telecom Operations Map;
eTOM): BTanoHHas obwas CTpyKTypa Npou3BOACTBEHHOW OEeATENLHOCTU OpraHn3aumMm CBaA3u, onpeaensio-
Wwasi ctaHAapTHbIE 3reMeHTbl NPOLLECCOB, U3 KOTOPBIX AOJPKHBI CTPOUTLCS MOAENU BCEX MPOU3BOACTBEHHbIX
npoueccos.

3.14 pecypcbl (resource): ®uUsnyeckme y NorMyecKne KOMMOHEHTLI, UCNonb3yeMble Ans hopMupoBa-
HUSA yCnyr.

MpumeyaHune—B kayecTBe pecypcoB UCMONb3YIOTCS NMPUNOXKEHUS, CPEACTBA BbIYMCITUTENBLHOW TEXHUKU U
3NEeMEeHTbI CETEBOW MHAPACTPYKTYPbI.
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3.15 ceTb ynpaBneHus anekTpocBasblo (Telecommunications Management Network; TMN): Mogernib
ynpasneHusi obopygoBaHuem, CeTAMU N ycrnyramn 3neKTpocssiav, onpeaenNeHHas B cepum pekoMeHaauui
M.3000 MCO-T.

3.16 cuctema nopaepxku 6usHeca (Business Support System; BSS): Cuctema, nogaepkusatoLuas
npoueccel eTOM u3 rasHom obnactn «Ctpaterus, nHdppacTpykTypa 1 NpoayKT».

3.17 cuctema noanepxku ocHoBHoM geatenbHocTu (Operations Support System; OSS): Cucrema,
noaaepxusatowlas npoueccol e TOM 13 rnaBHom 06nactn « OCHoBHas AeATENbHOCTbY.

3.18 ckBo3HoWM npouecc (end-to-end process flow): CoBoKynHOCTb BCeX NOANPOLECCOB, AEUCTBUA U
MopsifOK UX CrieAoBaHUst, KOTopble HeOBXoAUMBI AR AOCTUXKEHUS Lenel BbIMoNIHeHNA npouecca.

3.19 crpaterus, undpactpyktypa u npoaykr (Strategy, infrastructure and product; SIP): MasHaa
obnactb 6usHec-npoueccos eTOM, ocylecTBAALWMX NNaHNpoBaHWe U ynpasneHne XU3HEHHbIM LIUKIOM
ceTeBon HAPaCTPYKTYPbI U NPOAYKTOB.

3.20 ynpaBneHue B3aUMOOTHOLWEHUAMU ¢ nocTaBwuWkamu/napTHepamu (Supplier/partner
relationship management; S/PRM): lopusoHTansHaa rpynna npoueccos 1.1.4 B rmasHon obnactn OPS.

3.21 ynpaBneHue u akcnnyarauua pecypcoB (Resource management and operations; RM&O):
FopusoHTanbHas rpynna npoueccos 1.1.3 B rnaeHoi obnactu OPS.

3.22 ycnyra cBA3um (service): leatenbHOCTb No NpuemMy, 06paboTke, xpaHeHuio, Nepeaaye, 4OCTaBKe
COODLLEHWA 3MIEKTPOCBA3N UNN NOYTOBLIX OTNPaBIIEHUA, ABNSAIOLWANACA COCTaBHOM YacTbio MPoAyKTa, npegHas-
HayeHHOoN ANsi NPOAAXU KITMEHTY B COCTaBe NpoaykKTa.

MpumeyaHune—OaHa n Ta xe ycnyra MOXeT BXOAUTb BO MHOXECTBO PasNUyHbIX NPOAYKTOB, NpeAocTaBnse-
MbIX MO Pa3nUyHON LieHe.

3.23 anemeHTbI NpoueccoB (process elements): CtaHAapTHbIE 6IOKN UM KOMMOHEHTHI, UCNOMb3ye-
Mbte A/151 C6OPKUN CKBO3HBIX BU3HEC-NMPoLEecCcoB.

4 O6LmMe NOnoXeHus

4.1 PaclmpeHHas cxema AeATenbHOCTU opraHnsauun ceasn (eTOM) asnaeTcs NHCTPYMeHTarbHbIM
CpeACcTBOM AN MOAENUPOBaHWSA, aHanusa, onTUM1M3saLmu n peopraHnsaunm Npon3BoACTBEHHbIX POLIECCOB U
CTPYKTYpPbl OpraHn3aLuii CBA3N.

4.2 CTtaHgapTHble rpynnel NpoLLeccoB YPOBHS 1 1 anemeHThl npoLeccos ypoBHeit 2 u 3 eTOM aisnisiloTcst
KaTeropusiMu, Ucrnonb3yemblMn Ans Knaccudpumkaumm npom3BogcTBEHHBIX NPOLECCOB opraHMsauun, a He
Modensamu peanbHbIX npoueccoB. OHKU onpeaeneHbl ¢ MakCUManbHO BO3MOXHOM cTeneHbio O6LHOCTM Takum
06pa3zom, 4Tobbl BbITb HE3aBUCUMBIMU OT MPOAYKTOB, YCIYT U TEXHOOMIA CEeTEel 311eKTPOCBA3MN.

4.3 HacTtosiwun cTaHaapT ycTaHaBnMBaeT CTPYKTYPY 1 3N1eMeHTbl NPOoLLeccoB YPOBHA 3 Ans npouecca
1.1.3.1 yposHsa 2 «[loggepxka u obecneveHne roToBHocTU npoueccoB RM&O», koTopblil onpegeneH
B TOCT P 53633.2 (pazgen?).

4.4 OneMeHTbI NPOLLECCOB YPOBHs 3, oNpeaerieHHble HacTOAWMUM CTaHAaPTOM, MOTYT UCNONb30BaTbCA B
KayecTBe CTPOUTENbHbIX GMOKOB MPU MOCTPOEHUM MOTOKOBLIX AMarpamM pearnbHbIX NMPoU3BOACTBEHHBIX
MpPOLIECCOoB, CBA3AHHBIX C yNpaBreHem MHgpacTpyKTypoi pecypcos 1 c obecrneyeHnemM roTOBHOCTN PECYPCOB
MPUIIOXKEHWIA, BBIMUCIUTEMBHON TeXHWKKU U CeTU BbINOMHATL npoueccsl RM&O 13 BepTuKanbHbIX rpynn:
F — «BbinonHeHue 3akasos», A — «ObecneyeHne kadecTBa» n B — «bunnuHr» (ganee — npoueccol FAB).
BepTukanbHble rpynnel npoueccos FAB u3 rnasHoi obnactu «OcHOBHas AesTenbHOCTbY onpeaeneHbl
B FTOCT P 53633.0 (nyHKT 5.2.1).

5 WUpeHTndmrkauma npoueccon

5.1 NpoeHTudukaumsa Bcex NpoLeccoB (3N1eMeHTOB MPOLECCoB) B HACTOSAILLEM CTaHAapTe BbiNOMHeHa
cornacHo npasunam ngeHTudnkaumm nporeccos eTOM, nsnoxeHHbim B FOCT P 53633.2 (pasgen 5).

5.2 WpgeHTudumkaTopbl NpoLeccos cBsAsaHbl ¢ PyHKUMOHANBHBIMU ONUCAHUAMK TPYMN 1 311EMEHTOB
npoueccoB eTOM 1 MCNoNb3yOTCs B KAYECTRE CChINOK Ha OnpeaeneHns cTaH4apTHBIX MPOoLLecCcoB.

5.3 Mecto npouecca 1.1.3.1 ypoBHs 2 «[Nogaepxka 1 obecneveHne roToBHOCTM npoueccos RM&O»
B CTpyKType rpynnel npoueccoB RM&O ypoBHs 1 nokasaHo Ha pUcyHKe 1, KOTOPLI/ BIMOSIHEH COMMacHo
FOCTP 53633.2. Mpouecc 1.1.3.1 BblAeNEH Ha pUCYHKE TEMHBIM (POHOM.

5.4 Mukrorpamma npouecca 1.1.3.1 npeactasneHa Ha pUCYHKe 2, OHa siBNsieTcst obLWen Ana Bcex
3MEeMeHTOB NPOLIeCCOB YPOBHSA 3, onpedeneHHbIX HACTOSALMM CTaHAaPTOM.
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Ynpasrexue CBop u
MogroToska Ynpasnekue napamerpamu pacnpeneneHue
aBapusmMm
pecypcos Ha pecypcax paboTet AAHHBIX
pecypcos 0 pecypcax

PucyHok 1 — Oekomnosunuus rpynnbl npotieccos RM&O Ha aneMeHTsl NpoLeccos ypoBHSA 2

gaaey

PuncyHok 2 — Muktorpamma npouecca 1.1.3.1 — «Moaaepxka u obecneyeHne roToBHOCTH npoueccoB RM&O»

6 CtpykTypa npouecca «lMogaepxka u o6ecneyeHrne roroBHOCTU NPoOLIECCOB
RM&O» 1 HazHayeHMe 3NeMeHTOB NpoLEecCoB YPOBHS 3

6.1 Crpykrypa npouecca 1.1.3.1 — «[loangepxka n obecneveHne rotosHocTu npouecco RM&O» n
COOTBETCTBYIOLLME 3NeMEHTHI NPOLLECCOB YPOBHS 3 NpeAcTaBeHbl Ha pUcyHke 3.

6.2 lMpouecc 1.1.3.1 1 €ro aneMeHTbI NPOLIECCOB YPOBHA 3 NpeaHasHaveHs! Ans obecnevyeHns BO3MOX-
HOCTEW BLINOSTHEHWSI U TOTOBHOCTM npotieccoB FAB: NOAroToBKU pecypcos, yrpaBneHus aBapusiMu Ha pecyp-
cax, ynpaeneHusi napameTpamu pabotbl pecypcos, c6opa 1 pacnpeaeneHus AaHHbIX O pecypcax, a Takke aAns
BbINOMHEHNS NPOLIECCOB YNpaBneHus UHBeHTapu3auneiil pecypcos, paboyen cunoi U MaTepuanbHO-TEXHU-
YECKUM CHabXeHNEM.

1T
ey

| | | H
Moanepxka Moaaepxka
ggggig’::: ynpaeneHusa ynpasneHua D°’i-°§1p’“ae$:g:
- CvDCoB napameTpamu aBapusiMmn pacnpea
pecyp paboTbl pecypcos Ha pecypcax AaHHEX 0 pecypcax
YnpasneHve 5 YnpagneHve YnpasneHve
VHBEHTapU3aLme i pabouei o crBsteHon
pecypcos

PucyHok 3 — [ekomnoauums npouecca 1.1.3.1 — «Mogaepxka n obecneyeHme rotosHocTu npoueccos RM&O»
Ha 31eMeHTbI NPOLLEeCCOoB YPOBHA 3

6.3 lMpouecc «Mopaepxka NOAroTOBKA pecypcos» NOMmKeH obecneunBaTh MNaHWpoBaHUe U BBOL B
3KCMnyaTtaumio HOBOW UMY MOAEPHU3UPOBAHHOW UHPPACTPYKTYPbl PECYPCOB, a TaKKe OCYLUECTBATL MOHU-
TOPWHT, ynpasneHue v uHhopMnpoBaHue 0 NPON3BOANTENBHOCTU MPOLIECCOB NOATOTOBKM PECYPCOB.

4
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6.4 Mpouecc «Moagepxka ynpasrieHUs napameTpamu paboTbl pecypcoB» AomkeH obecneymBatb
npeaynpeavTensHbli MOHUTCPUHT U TexHudeckoe obcnyxuBaHne WHGPACTPYKTYpPbl PECYPCOB, a Takke
OCYLLECTBMATE MOHUTOPUWHI, ynpasrneHne u nHopMmMpoBaHue o Npon3BoaUTENbHOCTU MpoLeccoB yrpas-
neHna napameTpammn paboTbl pecypcos.

6.5 Mpouecc «[Nogaepxka ynpasneHusi asapusiMm Ha pecypcax» AOIBKeH BbINOMNHATL NpeaynpeanTens-
HOE 1 NITaHOBOE TeXHMUYecKoe 0bCnyXunBaHme N PEMOHT MHMPACTPYKTYPbI PECYPCOB, a TaKkKe OCYLLEeCTBATbL
MOHUTOPWHT, ynpasneHne 1 nHbopMUpoBaHMe O MPOU3BOAUTENBHOCTM NPOLIECCOB YpaBneHUs aBapusamm
Ha pecypcax.

6.6 Mpouecc «Mogaepxka cbopa 1 pacnpedeneHust AaHHbIX 0 pecypcaxy» AOMKeH BbINOMHATL agMu-
HUCTpUpPOBaHMe W ynpaBneHue npoiLieccaMu cBopa WM pacnpeferneHns OaHHbIX O pecypcax, a Takke
OCYLLECTBISITb MOHUTOPWHT, yrpaBneHue 1 nHopMUpOBaHMe O NPON3BOAUTENBHOCTU 3TUX NPOLECCOoB.

6.7 TMpouecc «YnpaBneHne MHBEHTapM3aLMen pecypcoBy» AomkeH obecrnevmBaTb YCTaHOBKY, ynpas-
neHne u agMUHUCTPUpPOoBaHmne 6a3bl JaHHbLIX MHBEHTaPU3aLUM PECYPCOB OpraHmnsaLm, a Takke ocyLecTBATb
MOHUTOPWHT 1 BbINYCK OTY4ETOB 06 1MCMONBL30BaHUN M AOCTYNE K MHBEHTAPHBIM AaHHBIM O pecypcax.

6.8 Mpouecc «YnpasneHune pabouel cMNony» AOMMKEH NNaHUPOoBaTh, HasHavYaTb 3a4aHus 1 YNpasnsaTe
[eATeNbHOCTbIO COTPYAHUKOB OpraHn3aLum, a Takke OCYLLECTBASATb MOHUTOPUHT, yNipaBsreHue n nHdopmMupo-
BaHWe 0 NPON3BOANTENIBHOCTU NMPOLECCOB yrpaBneHus paboder CUroi.

6.9 Mpouecc «YnpaBneHue cHabxeHWem» AOMMKEH YNpaBnsATb CKIaACKUM XO3SIMCTBOM, YPOBHAMW
3anacoB, TPaHCNoPTUPOBaHMEM U pacnpeaeneHneM npnobpeTaemMblX pecypcoB U NoTpebUTenbCKUX TOBAPOB.

6.10 [aHHble cCoOTBETCTBUSA UAEHTUMUKATOPOB SMIEMEHTOB MPOLLECCOB YPOBHA 3 HAUMEHOBaHWUAM 3TUX
npoueccoB B cocTaBe agekomnosnuun npouecca 1.1.3.1 — «[Moaaepxka n obecneyeHme roToBHOCTN Npouec-
coB RM&O» npeactasneHbl B Tabnuue A.1 npunoxeHus A.

7 OYHKLUMOHaNbHOCTb 3MIeMEHTOB NPOLIeCCOB YPOBHA 3 ANsi AeKOMNO3MLUK
npouecca «Mopgaepxkka n ob6ecnevyeHme roroBHocTu npoueccos RM&O»

7.1 ®yHKUMOHamMbHbIE ONUCAHUS 3IEMEHTOB NPOLIECCOB YPOBHSA 3 yCTaHaBNMBAlOT KrnaccudurkaumoH-
Hble NPWU3HAKK, MO KOTOPLIM pearbHble MPOoLeCcChbl MOrYT BbITb OTHECEHbI K KAaTEropMmn NPoLIECCOB, COOTBETCTBY-
toLLIe KOHKPETHOMY 311EMEHTY NPOLLeCCoB.

7.2 OyHkUMOHanbHoe onucaHue ANA 3MemMeHTa NPoLeccoB YPOBHA 3 coaepXuT: uaeHTudukatop,
HanuMeHoBaHMWe U (PYHKUMOHANLHYHO XapakTepuUCTUKY. PeansHbil NpoLece CHUTAeTCH OTHOCALLMMEA K CTaH-
AapTHoMy anemeHTy npoueccoB e TOM, ecnn oH BEINOMHAET 0AHY U3 PYHKUMNA, yKazaHHBIX B PYHKLNOHANLHON
XapakTepucTUKe anieMeHTa NpoLeccos.

7.3 ®yHKUMOHANbHbIE ONUCAHUA 31EeMEHTOB NPOLECCOB YPOBHA 3, BXOAALMX B COCTAB AEKOMNO3ULUN
npouecca 1.1.3.1 ypoBHs 2 «Mogaepxka un obecneveHune rotoBHOCTU npoueccoe RM&O», AoMKHBI COOT-
BETCTBOBaTb JaHHLIM Tabnuupbl 1.

Tabnuuya 1 — dyHKuMOHaNbHLIE ONWUCAHNA SNEMEHTOB NPOUECCOB YPOBHSA 3 Ans Aekomnosvumm npouecca «Mog-
aepxka n obecnedeHne rotoBHoCTH npoueccoe RM&O»

Upentudum- HaumeHoBaHue anemeHTa
DYHKUMOHANBHANA XapaKTepucTuka
Katop npoueccos
1.1.3.11 Mopaepxka NnoagroToBku pe- Mpoueccel NnaHMpoBaHnA 1 BBOAA B IKCNNyaTaumio HOBOM W/unu mo-
cypcoB DEPHN3NPOBaAHHON MHPACTPYKTYpbl PecypcoB C uenblo obecneveHus
(Enable resource provisio- | gocraTto4Horo o6vema pecypcos ansi BbiNOMHEHNSA NPOLIECCOB NOATOTOBKN
ning) pecypcos.

Mpoueccel MOHUTOPUHTA, YyNpaBneHnsi  UHHOPMUPOBAHUA O NPOU3BO-
AWUTENBHOCTU NPOLIECCOB NOArOTOBKN PeCypCoB.

Mpoueccel noapepxkn, obecneunBalowme pelweHne Ccneayrowmx
3agav:

- NpoOrHo3npoBaHme TpeboBaHWM K Heobxoaumeim obbemam uHbpa-
CTPYKTYpPbl PECYpCOB Ha onpeAeneHHble Nepuoabl BpPeMeEHU;

- nnaHupoBaHne o6BLEMOB MHGPACTPYKTYPLI, CBA3AHHLIX C YCTAHOB-
KOW 1 BBOAOM B IEVCTBUE HOBOW W/MNKU MOAEPHU3NPOBAHHON MHDPACTPYK-
TYpbl peCcypcoB;

- BBOZA B AENCTBUE U MOHUTOPUHI OPraHN3aLNOHHBIX MEPONPUATUIA NO
noaaepXke BHEAPEHUS] M 3KCMNyaTauum HOBOW W/MNM MOAEPHU3NPOBAH-

HOW UHPPACTPYKTYpPbI PECYPCOB;
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lMpodomxernue mabnuusi 1

NoeHtudu-
KaTtop

HaumeHoBaHue anemeHTa
npoLieccos

DyHKUMOHANBHAA XapakTepucTuka

- co3faHve, BBOZ B 3KCMyaTauuto, MoaepHU3aumusi u/mnu obHoBneHue
MHCTPYMEHTAIbHbIX CPeACTB NoaAemKKN BHeAPEHUA (BKIHOYasA cuctemy
MHBEHTapM3aLMmn PecypcoB) Arsi HOBOW W/WNKM MOOEPHU3NPOBAHHOW WH-
bpacTpyKTypbl peCypCoB;

- paspaboTka u pacnpocTpaHeHue NpaBu U pacnopskeHni No BBoay
B 3KCMyaTaumio MHOPacTPYKTypbl PeCypPCOE;

- aBTOpU3aLUsi, pELIeH3MPOBaHUE U YTBEMKAEHWE SKCMITyaTaLMOHHbIX
npoueayp, npegsapuTensHo paspaboTaHHbix npoueccamm rpynnsl RD&M
«PaspaboTka ¥ ynpaBneHwe pecypcamu» (rpynna ornpegerneHa B
FOCT P 53633.0) n BbINonHsieMbIX B cocTaee npoueccos FAB;

- TecTMpOBaHWE WU MNpuUemMKa HOBOW W/WMIN MOAEPHU3MPOBAHHOWM
MHPaCTPYKTYPbl PECYPCOR, BLIMNOIHSIEMbIE B pamMKax ee nepegayu ot npo-
ueccos rpynnsl RD&M k npoueccam FAB B rmasHon o6nactn « OCHOBHas
OEesTENbHOCTbY;

- BbISIBNEHWE 3KCMNIyaTaLNOHHbIX OrpaHUYeHni B MHppacTpyKkType pe-
CYPCOB M HECOBMECTUMOCTEN NpW ee BHeApeHUW, a Takke (hopMUpOBaHUe
u nepepadva npoueccam rpynnsl RD&M TpeboBaHuii Mo ycTpaHeHwio
HEeJoCTaTKOB;

- KOOpauHauMs 1 pasBepTbiBaHWEe HOBOW WM/UINM MOAEPHU3NPOBAHHOM
MHPaCTPYKTYpPbl PECYPCOB B COOTBETCTBUM C YTBEPXKAESHHLIMU TITaHaMu;

- MOHWTOPWHI MCMONb30BaHUS AEWCTBYIOWEN WMH(PaACTPYKTypbl pe-
CYPCOB C LieNblo paHHero oGHapyXeHusi BO3MOXHOW HEXBATKU PECYPCOB
3TON MHPPaCTPYKTYpPSI;

- MOHUTOPWHI U nHpopMMpoBaHue 06 MHpaCTPYKType pecypcoB, O
BPEMEHM XU3HW 3KIEMIIIAPOB PECYPCOB U 06 yrnpaBrneHnm Bepcusimum;

- pekoHburypauus u nepeHanagka MHPpPacTpyKTypbl peCypcoB € HU3-
KON 3arpyakom;

- ynpaeneHve BOCCTAHOBIIEHMEM WIU BLIBOAOM M3 3KCryaTauum
ycTapeBLuel unm HepaboTocnocobHOM MHMPaCTPYKTYpPLl PECYPCOB;

- MHOPMMPOBaHUE O BBEAEHHbIX B 3KCNNyartauuio obbemax nHdpa-
CTPYKTYpbl PECYPCOB;

- OTCrNeXMBaHMEe U MOHUTOPUHT NPOLECCOB YNPaBNeHUs NOAroTOBKOW
pPEeCypCcoOB 1 COMYTCTBYIOWMX 3aTpaT (BKNIOYaA 3atpartbl TPETbUX CTOPOH,
Brazietlolwmx MHPacTpyKTypon), a Taioke MHHOPMUPOBaHUE O NPON3BOAN-
TENbHOCTU STUX MPOLIECCOB;

- co3gaHve U ynpasneHue CPeacTBaMn YBEAOMIMEHWN O NOAroTOBKE
pPEeCypCOB U NPOLECCHI PEMMCTPALUN 3TUX YBEAOMINEHUN;

- OOHOBNeHWe [AaHHbIX B CUCTEME WHBEHTApM3auun PecypcoB B
cny4yasix niobblX U3MEHEHUW MMEIOWUXCH eMKOCTeNn MHAPACTPYKTYphI
pecypcoB.

1.1.31.2

Moppepxka  ynpaeneHus
napameTpammu paboTbl pe-
cypcoB

(Enable resource perfor-
mance management)

Mpouecchl NpeaynpeamTenbHOrO MOHUTOPUHIA U OLUEHKM NapamMeTpoB
paGoTbl MHMPACTPYKTYPLI PECYPCOB, a Takke NPOUEeCCbl MOHWUTOPUHIA,
ynpaenexusi © MHOOPMMPOBAHUA O NPON3BOAUTENBHOCTM NPOLECCOB
ynpasrneHusi napametpamm paGoTbl pecypcoB.

MpwumeyaHune—Knapamerpam paboTbl MOTyT OTHOCUTBCH TEX-
HUYECKME, BPpEMEHHbIE U (PMHAHCOBLIE NapameTpsl.

Mpouecchbl nopaepxkn, oGecneunBalWme peweHne cneaylowmx
3agad:

- YCTAHOBKa PEXMMOB MOHUTOPUHIA MHGPACTPYKTYPbl PECYPCOB, KO-
TOpble HEOBXoAMMBI ANs NMOAAEPKaHUA NapameTpoB paboTbl B 4ONYyCTH-
MBIX Npegernax B TeYeHNe ANMTENBHOTO BPEMEHW;

- paspaboTka u BefdeHne PenosuTopusi AONYCTUMBIX NOPOroB napa-
MeTpoB paboTbl AMNs SK3EMIISIPOB PECYPCOB.

MpumeyaHue—KoHTponb cobLITUIA NepeceqeHnn napamerpa-
MM paboTbl pecypcoB YCTAHOBIMEHHbIX MOPOroB OCYLWECTBAIOT NPOLECCh!
ynpasereHusi napaMeTpamm 13 BepTUKarbHOW rpynnsl A;

- aHanua TpeHza v BbiNycK OTYETOB Mo napameTpam paboTsl nHdpa-
CTPYKTYpbI pecypcoB, obHapyXeHue no 3TUM AaHHbIM Aerpagaumm napa-
METPOB B TEHYEHUE NPOAOIKUTENBHLIX MEPUOAOE BPEMEHM;
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UpeHtudu-
KaTop

HaumeHoBaHue anemeHTa
npoueccos

®yHKUMOHANBHAS XapaKTEPUCTUKA

- MOHMUTOPMHI W UCCneAoBaHWE Pe3yrnbTaToB aHanu3a 3K3eMIISIpoB
pecypcoB, nony4aembix oT npoueccoB 1.1.3.4 «YnpasneHue napamerpa-
MK paboTbl pecypcoBy;

- obHapyxeHue B Xxofde wuccriegoBaHusi npobrem, OTHOCALWMXCH K
MHPPACTPYKTYpPE PECYPCOB B LEMNOM;

- W3BMEeYEeHNe M3 CUCTEMbl MHBEHTaApM3auuMu PecypcoB OeTaribHbIX
AaHHbIX 0 NapaMeTpax U peaynbTaTax aHanuaa 9K3eMIrsipoB pecypcoB U
nepegava 3TMX gaHHbIX NpoueccaM aHanuaa TpeHaa;

- perucTpauus pesynbTaToB UCCNEAOBAHWIA B PENO3UTOPUUN MHBEHTA-
pusauum pecypcos;

- COCTaeneHue U ynpaeneHue pacnucaHusimu cbopa AaHHbIX O napa-
meTpax paboTel pecypcoe, BKIo4asa ynpasneHne c6o0pom Heobxogumon
uHcopmauum ot npoueccoB 1.1.3.5 «C6op u pacnpegeneHne aHHbIX O
pecypcax» Ana noaaepXky npegynpeauTeribHOro MOHMTOPUHIA U aHanu-
3a napameTpoB paboTel pecypcos,;

- HasHadeHWe W ynpaBneHue nNNaHoBbIMWM NepepbiBamMu B paboTe
MHMDPACTPYKTYPbI PECYPCOB M 3K3EMNNSIPOB PECYPCOB;

- co3faHve, BbINOMIHEHME U yNpaBneHue TeCTUPOBaHWEM npoueayp
ynpaeneHns napametpamu paboTbl pecypcoB, NpeaHasHaueHHbIX Ansi
YCTPaHeHUs1 BO3MOXHbIX HAPYLUEHUI napameTpoB paboTkl pecypcos;

npeaeapuTenbHoOE CO30aHMe U 3anycK B Cry4asx HacTynneHus 3a-
NPOrpaMMMUPOBaHHbLIX W/WMM  NpeanonaraemblX HeWwTaTHbIX CoBbITUN
(Hanpumep, HoBorogHWM TpaduK, NNAHOBLIE NPOCTOMN) 3KIEMNNAPOB NPO-
Lueayp ynpaeneHusi napamertpamu paboTel pecypcos;

- MPOCNEXMBaHWE U MOHUTOPUHT BLIMONHEHUS NPOUECCOB ynpaene-
HUs1 napameTpamm paboTel pECYPCOB U CONYTCTBYIOWMX 3aTpaT (BKMovas
3aTpaTbl TPeTbMX CTOPOH, Bragewwmx WHPPACTPYKTYpPoW), a Takke
WHMOPMMPOBaHME O NPOU3BOAUTENBHOCTU STUX NPOLECCOB;

- 3anyck W ynpaeneHve cpegcTBamMyM yBeAOMIIEHUA O napameTtpax
paboTbl peCcypCcoB 1 CPeACTBaMM PErMCTPaLUK 3TUX YBEAOMIEHUIA;

- nogaepxka npoueccoB yrnpaeneHnsa Ka4eCTBOM yChyr.

1.1.3.1.3

Mopaepxka  ynpaeneHus
aBapusiMu Ha pecypcax
(Support resource trouble
management)

Mpouecchl NpegynpeauTenbHOro (Mo AaHHbIM CTaTUCTVKK) M NITaHOBO-
ro TEXHNYECKOro OBCMNYXMBaHUSI U pEMOHTA MHPPACTPYKTYpbl PECYPCOB.

MpoLeccbl MOHUTOPUHTIA, YNPaBNeHUsi 1 MHPOPMMPOBAHUS O NPOU3BO-
OVUTENBHOCTM NPOLLECCOB YNPaBeHUs aBapusiMm Ha pecypcax.

Mpoueccbl o6GecneveHnsi ahPEKTUBHOW KM paunoHanbHOW paboTol
MHPaCTPYKTYPbl PECYPCOB.

Mpoueccbl noaaepxky, obecnequBalone peLleHne Ccriegylowmx
3ajav:

- W3BrieYeHre N aHanus, BKIloYasi aHanusa Tpenaa, TeKyLWUX AaHHbIX U
JaHHbIX UICTOPUU U3 OTHETOB O HEUCMPABHOCTSX U O NapameTtpax paboThbl
3K3EMIMIISAPOB PECYPCOB;

- BbISIBIIEHME B XOJ€ aHanu3a afemMeHTOB MHPaCTPYKTYpbl pECypCcoB
UNU  3K3EMMNSIPOB  PECYpCoOB, Ha KOTOPbIX HeobGXoauMo NpOBECTU
npegynpeauTenbHoe TeXHUYeckoe 0BCryXMBaHne n/unu peMoHT ¢ 3amMe-
HoW 06opyaoBaHWS;

- cos3gaHue pacnuMcaHui ansi 4ononHWTenbHoro cbopa paHHbIX 06
3K3EMMNIIApax PecypcoB C Lernblo COAENCTBUS B NPOBEAEHUN aHanu3a;

- co3gaHve pacnucaHui Ans TecTUpOBaHWs napaMeTpoB paboTbl
3K3EMIMIISPOB PECYPCOB C LeNbo COAEWCTBYSA B NPOBEAEHUN aHaNn3a;

- paspaboTka W ynpaBrneHue nporpamMmmamMy npeaynpeanTensHoro
TEXHWYEeCKoro obcnyXkvBaHus Ans MHAPACTPYKTYPbl M 3K3EMMIISPOB
pecypcos;

- MoAroTOBKa 3anpoCOB HA BbIMNOMHEHWE MOArOTOBKM PECYPCOB Ansi
npegoTBpaLLeHUsi BO3MOXHbIX aBapui Ha pecypcax, CBA3aHHbIX C OrpaHu-
YEHUSIMW NMPOU3BOANTENBHOCTU, KOTOPLIE BbISIBIIEHBI B XO4€ aHarnumaa;

- nepegava pe3ynbTaToB aHanuaa TpeH4oB npoueccam rpynnsl RD&M
«PaspaboTka u ynpasrneHue pecypcamu» B rmasHon o6nactu SIP ans nHu-
umauum paspaboTky HOBOWM U/MNn MOAEPHU3NPOBAHHOW MHDPaCTPYKTYpPbI
pecypcos;
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- co3gaHve W ynpaBlieHMe XpaHWnuvlLaMmu 3anacHbIX YacTten ansi
3K3EMMIAPOB PECYPCOB, BKIHOYas 3aKNioHeHUe cornaleHun ¢ NocTaBLLm-
KaMmu/napTHepamMm O NOCTaBKe 3anacHbIX YacTel OT NPOVU3BOAUTENS;

- ynpaerieHVe UCMONb30BaHWEM U MOMOJIHEHUEM 3aMNacoB 3anacHbIX
yacTen;

- co3pgaHve 1 ynpasreHue nporpaMmmamMy Bo3Bparta v peMOHTa 9K3eM-
NIsipoB PECypCoB, BKITHOYas PEMOHT Kak curnamMm oneparopa ceTu, TaK 1 Cu-
namu nocTasLluMKa/napTHepa;

- MPOCNEeXUBaHWE U MOHWTOPWHI NPOLIECCOB YMNpaBrieHNsi aBapusiMn
Ha pecypcax W CONyTCTBYIOLWMX 3aTpaT (BKIOYasi 3aTtpaTtbl TPETbUX CTO-
POH, Bnagerowmx nHppacTpykTypon), a Takke MHOOPMUPOBaHUE O NMPON3-
BOAMTENBHOCTU 3TUX NPOLECCOB;

- co3gaHve U yrnpaerieHne cpeacTBaMy YBEAOMITEHNI O HECTPaBHOC-
TAIX PECYpPCOB U CpeACTBaMU PEUCTPALIMM STUX YBEAOMITEHWN;

- nogaepxka NpoLecCcoB yrNpaBrieHusi pazpeLleHmem npobnem ¢ ycny-
ramu.

1.1.3.14

Mopaepxka cbopa u pac-
npegeneHust AaHHbIX O pe-
cypcax

(Enable resource data
collection and distribution)

Mpoueccbl agMUHMCTPVMPOBaHUS U ynpaeneHusl, obecnedvBatome
acbdekTMBHY0 paboTy cpeacTB cbopa JaHHbIX O pecypcax u UHPacTpyk-
Typbl pacnpeeneHnst 3TUX JaHHbIX.

MpoLeccbl MOHUTOPUHIA, YNPaBneHusi ¥ MHPOPMMPOBAHKWS O NPOU3BO-
auTenbHOCTW Npoueccos cbopa n pacnpegeneHns AaHHbIX O pecypcax.

Mpouecchl 3anycka npoueccoB cbopa u pacnpeaerneHns JaHHbIX no
pacnucaHnsaM Uiy Npu HacTYMIeHNn 3apaHee onpeaerieHHbiX CoOBbITUN.

Mpoueccbl nogaepxky, obecnevnBalone peLleHne Ccrieaylowmx
3apau:

- aAMUWHUCTPUPOBaHKE U yrpaBneHue pacnucaHusimm cbopa v pacnpe-
JeneHns AaHHbIX O pecypcax;

- ynpaeneHve npoueccamy pervcTpauum U npoueccamm yrpagsrieHust
AOCTYNOM APYrMX NPOLECCOB ANS Nony4eHUs COBpaHHbIX AaHHbIX;

- ynpaeneHve npoueccamm perncTpauum u npoueccaMmmn ynpaeneHus
JOCTYNOM APYrnX NPOLECCOB ANs 3arpy3ku AaHHbIX O pecypcax, nognexa-
WMX pacnpegerneHunio K 3agaHHbIM 9K3eMnnapam pecypcos;

- CcO3gaHve U yNnpaeneHne BpeMEeHHbIMU XPaHUNUWAaMn AaHHbIX O pe-
cypcax B npeaenax nHdppacTpyktypel cb6opa n pacnpeaeneHns gaHHbIX;

- OTCNEeXuBaHWEe U MOHUTOPUHI NpoueccoB cbopa n pacnpegeneHns
AaHHbIX O pecypcax U ConyTCTBYIOLWUX 3aTparT, a Takke nHpopMupoBaHme
06 nx Npon3soaANTENLHOCTY;

- obHapyxeHue MobblX TEXHUYECKUX HEAOCTATKOB B UH(PACTPYKTY-
pax cbopa n pacripeeneHns 4aHHbIX O Ppecypcax u nepegada sTux ceege-
HUA O HepocTaTkax npoueccam rpynnsl RD&M B obnactu SIP ans
YCTpaHeHwus.

1.1.3.1.5

YnpaeneHne nHBeHTapusa-
umen pecypcos
(Manage resource inven-

tory)

Mpoueccol co3paHus, ynpaBneHwa n agMUHUCTpYpoBaHus 6a3bl faH-
HbIX MHBEHTAPM3aLMKN PeCypCoB OpraHu3aLmm.

Mpoueccbl MOHMTOPUHIa U BbINyCka OTYETOB 06 MCNONbL3oBaHUM U O
AOCTYNe K UHBEHTapHbIM JaHHbLIM O pecypcax.

Mpouecchl BegeHust perMcTpaunMoHHbIX 3anncei, cogepKalumx gerarb-
Hble AaHHble Mo BCeM KOHMUrypaumsiMm nHpacTpyKTypbl U 3K3EMIUISIPOB
PECypCOB, MO UX BEPCUSIM U CTaTycCy.

Mpoueccol 3anuey B 6a3y AaHHbIX pe3yrnbTaToB TECTUPOBaHWS U M3Me-
peHns napameTpoB paboTbl pecypcoB.

Mpouecchl ycTaHOBNEHNs1 CBSI3EN MeXay 3K3eMIuisipamy yCrnyr u ak-
3eMnNsapaMn pecypcoB, KOTOpbIE CO3/1al0TCsl B pe3ynbTarte BbiNONHEHUS]
npoueccos 1.1.3.2.5 «KoHTponb 1 ynpaBneHne nogrotoBKON pecypcoB».

Mpouecchl ynpaBneHusi UHBEHTapu3auuei, obecneunBalome peLue-
HUWe crneaylowux 3agay:

- cneumdmkaums TpeGoBaHMiA K MHBEHTapHOW uHdopmaumm, koTopasi
AormxkHa 6b1Tb cobpaHa Anst MHDPaCTPYKTYPbl U 3K3EMITISIPOB PECYPCOB;

- coCTaBneHue crneuudukauuii, ycTaHOBKa U OBCnyXuBaHWEe TEXHU-
YECKMX CPECTB PENO3UTOPUSI MHBEHTAPHBIX AAHHbIX O pecypcax;

- 3anyck W yrnpaBreHue npoLeccamy WHBEHTapusauum pecypcoB U
c6opa nHcopmauuu;
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- peructpauusi U ynpaeneHve JocTynomM gpyrmx NpoLeccoB Ans co3ga-
HURA, MoandMKaummu, OOHOBNEHUs, ydaneHns Wunu 3arpy3ku/Bbirpy3ku
OaHHbIX O pecypcax B/M3 NHBEHTAPHOW CUCTEMBI;

- BbINOMTHEHUE aBTOMAaTUYECKMX UMW PYYHbIX ayauToB Ans cbopa u pe-
rMcTpaumm B penosuTtopun AeTanbHbiX AaHHBIX MO BCEM MASHTUOMUMPO-
BaHHbIM 3K3eMNNspamM MHMPACTPYKTYPbl M PECYPCOB;

- KOHTPOIb Y MOHUTOPWHI NapameTpOB MCMOMNb30BaHUA U AOCTyNa K
pPenosMTopuio MHBEHTapM3aLMKN PECYPCOB U COMYTCTBYIOWMX 3aTpaT, WH-
hOpMUPOBAHUE O NONMYYEHHbIX pedynbrarax;

- BblsiBNeHWe NoBbIX TEXHUYECKUX HeJOCTaTKOB B PENO3UTOPUM WH-
BEHTapu3auum pecypcoB 1 nepegava 3Tux CBeAeHni npoueccam rpynmsl
RD&M B o6nactu SIP gns ycrpaHeHWsi He4OCTaTKOB.

1.1.3.1.6

Ynpaenenue paboqen cu-
nowi
(Manage workforce)

Mpouecckl NnaHMpoBaxus, Ha3HaYeHUs 3a4aHui, AMCNETUNPOBaHUS 1
yrpaBneHuns 4esiTeNlbHOCTbIO COTPYAHUKOB, COCTOSILUX B LITATE OPraHu-
3aLMKM UMU HAHATBIX MO KOHTPAKTY. [poLeccs MOHUTOPUHIA, YTIPaBeHusi n
MHDOPMMUPOBaHMS O NPOM3BOAMTENBHOCTY NPOLECCOB yrpasreHus pabo-
Yeli CUMow.

MpumeyaHune—Illpouecchl ynpaeneHusi paboden cunow Heno-
CPeACTBEHHO YNPaBnAOT TOMBKO TEM MEpCOHanoM, KOTOPbIM nonyqaeT
3apaboTHyr nNnaTty B opranm3auun. CoTpyaHWKN TPeTbUX CTOPOH, paboTa-
loLMe B OpraHn3aumm, NonyyatoT NPON3BoACTBEHHbIE 3a4aHKs U 3apaboT-
HYI0 MnaTy OT CBOMX OpraHmaaumii. MNpoueccsl ynpaereHusi oKkasbiBaloT Ha
HUX TOMbKO KOCBEHHOE BMUsIHWME Yepe3 [OrOBOPHbIE OTHOWEHWUSI MEXAY
opraHusaumsmu.

Mpouecchl MOHUTOPUHIA U BbINyCKa OTYETOB MO 334aHNAM, BLINOMHAIO-
LWMMCH B OpraHu3auum.

Mpouecchl ynpaeneHus paboyein cunoii, obecneunsaiolume pelueHne
crnepyowmx 3agav:

- co3gaHve U yrnpaBrieHue odepesiMyM HazHa4YeHHbIX paboT, B KOTO-
pble NocTynaloT 3anpockl Ha BbiNornHeHue paboT, chopmmpoBaHHbie Opy-
rmmn npoueccamm eTOM;

- cO3gaHve U yrnpaereHue rnepeyvHsiMU COTPYAHMKOB, coAepKalyumm
AeTanbHble CBeIeHUs1 O MECTOMNOINOXEHUN, KBanuvdmkauum, JOCTYNMHOCTH
ANSA NOpyYeHuii u apyrme Heobxogumble CBeAEHUS O COTPYOHUKAX;

- cO3gaHve, ynpaBrieHue W pacrpeserneHme nepcoHarnbHbiX paboumx
33a4aHWI NO COTPYAHMKAM Ha CPOK oAvH unu 6onee aHew;

- co3gaHve n yrnpaBreHue cpegcTBaMmy 3KCTPEHHON moaudmkaumm um
nepeHasHaqYeHnss pabounx 3afaHuii B Ype3BblvaliHbIX CUTyauusix U npu
ApYrMXx BbICOKONPUOPUTETHBIX YCITOBUSIX;

- MOAroTOBKa NCXOOHBLIX AAHHbIX AANsi MPOrHO3UPOBaHWS, BKIoYasi Be-
AeHne 3anucen nctopmum o6 emoB paboT ¥ cocTaBneHne NPorHo3oB 0obe-
moe pabor;

- MPOrHO3MpoBaHue TpeGoBaHUI K KagpoBOMYy obecneyeHuIo Ha WH-
TepBanax BpeMeHU: eXeJHEBHO, eXeHeernbHO U Ha ANUTernbHble nepuo-
Abl BpEMEHW;

- OueHKa 3aTpaT BpeMeHW Ha BCe M3BECTHbIE BUbI paboT no AaHHbIM
MCTOPUM BbINOMHEHUS paboT unu nNo NpegBapuTernbHbIM OLEHKaM;

- COCTaBneHWe KaneHgapHbIX NMNaHoB BbIMOMHEHWs1 paboT ¢ yueTom
NONy4YeHHbIX OLEHOK BPEMEHHbIX 3aTpar;

- ynpaeneHve OTMEHOW 3ajaHuin 1 BO3BPaTOM Bble3[JHOI0 NnepcoHana
B CnyYasx HenpeaBuaeHHbIX 0O6CTOATENbLCTB;

- perucrpaums U ynpasrieHue JOCTYNoM ApYmX NPOLIECCOB Ansi Co3/1a-
HWA, Mogudurkaumn, obHOBNeHUs, yaaneHus /unu 3arpy3ku/BbIrpy3kuy Ka-
nexgapHbIx nNnaHos v pabounx 3agaHuii B/M3 CUCTeMbl yrNpaBneHwst
paGouen cunown;

- ynpaenenve nepega4ver unHopmauum Mexgy CMCTeMOW ynpaene-
HUA paboyen cunow opraHnsaumm U TpETBMMU CTOPOHAMU, KOTOpbIE Bra-
AEl0T U YNPaBnNsioT YacTbio MHPaACTPYKTYPbI;




FOCT P 53633.16—2016

OkonyaHue mabnuusi 1

NoeHtudu-
KaTop

HaumeHoBaHWe anemeHTa
npoLieccos

®yHKUMOHANBHAA XapaKTepUCTUKa

- BbINosniHeHne (YHKUWN aBTOMaTUYECKOTO WUNWU PYYHOro ayamTta Mo
cbopy 1 perMcTpaumm Bcex AeTanbHbIX AaHHbIX O KaneHAapHbIX NraHax u
Ha3HaYeHHbIX 3aAaHURAX;

- KOHTPOMb U MOHMTOPWHI NapameTpoB UCMONb3OBaHWA W AOCTYNa K
cucTteme ynpaerneHus paboden cunon n conyTCTBYIOWMX 3aTpaTt Ha Npo-
uecchl yrpaeneHusi paboden cunon, a Takke BbiNyck OTYETOBR NO NONyYeH-
HbIM AAHHbLIM;

- BblsIBNIeHMe Nio6biX TEXHUYECKMX HEQOCTATKOB B CUCTEME ynpasne-
HUs1 pabouert cunon u nepegaqa 3Tnx ceeageHnn npoueccam rpynnesl RD&M
B o6nactu SIP ansi ycTpaHeHnsa HegoCcTaTKkoB.

1.1.3.1.7

YnpaBneHne cHabxeHnem
(Manage logistics)

Mpouecchl ynpaBneHns CKNagckum XO3aNCTBOM, YPOBHSIMW 3anacoe,
TpaHCMOPTUPOBAHUEM W pacnpeaeneHnem npuobpeTeHHbIX PecypcoB u
noTpebuTenbCKMX TOBApPOB.

Mpoueccbl MOHUTOPUHIA, YNPaBneHNs 1 UHHOPMUPOBaAHNS O NPOU3BO-
AVTENBHOCTU NMPOLLECCOB YNpaBNeHns cHabXeHneMm.

Mpouecchl ynpaeneHun akcnnyaTauMoHHbIMW NPoLUeCccamm, CBA3aHHbI-
MW C XpaHEHUEM U pacripegeneHnem NpMoBpeTEHHBIX PECYPCOB U NOTpe-
OUTENbCKMX TOBapOB.

Mpouecchl MHMUMAUMM 3aKa30B Ha NpuobpeTeHne NoTpedbuTenbCkux
TOBApOB M 3anacHbIX YacTen. Mpoueccbl MOHUTOPUHIA U MHDOPMUPOBA-
HUS1 O XO04€e BbINOJNTHEHNSA 3TUX 3aKa30B.

MpwumeyaHue—BbinonHeHne 3aka3oB OCyLECTBAAIOT Npouec-
cbl rpynnbl S/PRM B rnaBHom o6nactm «OCHOBHas AeATeNbHOCTbY.

Mpouecchl Ha3HaueHUs1 NyTEN JOCTaBKW ANSA OTAENbHbLIX PECYPCOB U
noTpebuTenbCKMX TOBapOB.

Mpouecchl ynpaBneHns BHyTpeHHMMKU paboTaMuy B CKIaACKOM XO3siii-
CTBe, BKITIO4asn OTCIEXUBAHNE BHYTPEHHUX NEPEMELLEHVIA U OTNPABKY Mo
Ha3HAYEHNIO XPaHUMbIX TOBapoOB.

Mpoueccel koopanHaAUKUK U YNPABNEHNSA TPAHCNOPTHON MHPPACTPYKTY-
pOW, BKNIOHYAsi HA3EMHbIW, BO3AYLWHbBIA U MOPCKOW TPaHCNOPT.

Mpouecchl MHULMALMKN 3aNPOCOB, MOHNTOPWHIA, OTCNEXUBAHWA U UH-
(HOPMUPOBAHUSA O BEINONHEHUW TPAHCNOPTHBLIX NPOLECCOB NOCTaBLUUKAMN
n/unm TpeTenMn CTOPOHaMMU.

Moanpouecchl OOWEro NpUMEHeHWs, UCNONb3yemble npoueccamu
ynpaBneHusa cHabxeHneM gnsa BuINOMNHEHNA cneayowmx dyHKUNUN:

- perucrpauus n ynpaeneHvue gocTyrnom apyrmx npoueccoB opraHusa-
UMM Ans co3ganus, mogudmkaumm, 06HOBNEHUs, yganeHnsa n/nnm s3arpys-
KM OTOErNbHbIX 3aMPOCOB B CUCTEMblI CHAGXEHWA NOCTABLUMKOB WU/MNn
TPETbUX CTOPOH;

- perucrtpauus v ynpaeneHue AOCTYNOM NPOLECCOB MNOCTaBLUUKOB
n/vnn TpeTbUx CTOPOH Ans co3gaHusa, mogudukaumn, o6HoBneHus, yaa-
NeHust /unu 3arpy3km Heo6xoauMBbIX AaHHBIX B CUCTEMY CHabXeHnsA opra-
HUu3aumu;

- ynpaBrieHWe UCNONb3OBAHWEM U NONOMHEHWEM 3anacoB 3anacHbiX
yacrteu;

- OTCrnexXvBaHue n MOHUTOPVHI NapameTPOB UCNOMb3OBAHUS U AOCTY-
na K oTZAernbHbIM MPOLEeCCaM 1 CONyTCTBYIOLWMX 3aTpaT Ha 3TU NPOLIECCHI, a
TalKe BbIMYCK OTYETOB MO NONYYEHHLIM AaHHbIM;

- BbisiBrieHMe MobbIX TEXHUHECKMX HEAOCTATKOB B OTAENBHOW aBTOMa-
TU3MPOBAHHOW CUCTEME NOAAEPXKKN U nepeaada 3TUX CBeAeHWN NpoLec-
cam rpynnsl RD&M B o6nactu SIP ans ycTpaHeHns HeaoCTaTKOB.
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HaunmeHoBaHUA U uaeHTUdUKaTOPBLI 3NIEMEHTOB NPOLECCOB YPOBHA 3
ONA 4eKoMNo3uL MU npouecca ypoBHA 2
«Mopaepxka u obecneyeHne rotoBHocTU npoueccoB RM&O»

A.1 HaumeHoBaHns v ngeHTndmkaTopbl 3NeMeHTOB NpoueccoB ypoBHA 3 ananpouecca 1.1.3.1 yposhs 2 «[opaep-
Kka n obecneveHune rotoeHocTn npoueccoB RM&O» (RM&O support and readiness) goskHbI COOTBETCTBOBATh AAHHbLIM

Tabnuubl A.1.

Tab6nwuuya A.1— Jdekomnosuums npouecca 1.1.3.1 — «[Nogaepxka n obecneveHne rotoBHocTy npoueccoe RM&O»

Mﬂi::ggm_ HavmeHoBaHue anemeHTa npoueccos AHIMUACKUIA 3KBUBANEHT HAMMEHOBaHUA

1.1.3.1.1 Moaaepxka NoAroTOBKM pecypcoB Enable resource provisioning

1.1.3.1.2 Mopaep:kka ynpaeneHusi napameTpamm paboTsl pecypcoB | Enable resource performance management

1.1.3.1.3 [Moaaepxka ynpaeneHvsi aBapusimm Ha pecypcax Support resource trouble management

1.1.314 Mopaep:xka cbopa v pacnpegeneHunsi 4aHHbIX O pecypcax Enable resource data collection and
distribution

1.1.3.1.5 YnpaeneHue nHBeHTapusaumen pecypcos Manage resource inventory

1.1.3.1.6 YnpaerneHue paboder cunon Manage workforce

1.1.3.1.7 YnpasneHne cHabxeHem Manage logistics
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