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BeBepeHne

HacTtoawmin ctaHgapT paspabotaH paboumm komuteTtom NA 147-00-04 AA  «TexHuka CeTeBOro
NAaHVPOBaHUA Y NMPOEKTHbIA MeHemkMeHT» NA 147 (NQSZ).

Komnnekc HauymoHasbHbIX cTaHAapToB DIN 69901 nmeeT o6yt 3aro/ioBoK «IMPOEKTHbIA MEHEeIKMEHT —
CuCTeMbl NPOEKTHOTO MEHEMKMEHTa» U COCTOUT U3 CeAYyOLNX YacTe:

YacTtb 1. OCHOBHbIE NOJIOXEHWS;

YacTtb 2: lNMpoueccobl 1 npoueccHas Moaens;
Yactb 3: MeTogpbl;

YacTtb 4: [laHHble 1 Mofesib faHHbIX;

Yactb 5: TepMuHbI 1 onpeseneHus.

Pa3paboTaHHble Ha OCHOBE TEXHUKM CETeBOr0 MN/aHMPOBaHWS W HEOAHOKPaTHO nepensgaHHble
HauMoHa/IbHble CTaHOapTbl MO MpPoekTHOMY MeHemxkmeHTy DIN 69901, DIN 69902, DIN 69903, DIN 69904 wu
DIN 69905 npownn 3Tanbl 0606LWEHUsi, PECTPYKTYpM3auMm U OOGHOB/IEHNS B COOTBETCTBUM C akTyaslbHbIMU
YC/IOBUSIMU Y CYLLECTBEHHBIMW AeTaNIIMU 1 HaLW/IM CBOe OTPaKeHWe B YacTsax komniekca ctaHgaptos DIN 69901.
F4poM HOBOI CUCTEMbl CTaHAAPTOB SBMSETCA MpoLeccHas Mofenb  CUCTeMbl MPOEKTHOTO MeHEemMKMEHTA.
Komnnekc ctaHaapToB MO MPOEKTHOMY MEHEIXMEHTY COAEPXUT TEPMUHOMOINI0 U3 Pas/InyHbIX CTaHJapToB B
OaHHOW 061acT 1 ycTaHaBNMBaeT COOTBETCTBYHOLLYID MOAENb AaHHbIX. PUCYHOK 1 nokasbiBaeT B3avMOCBA3U
MeXx/y OTAeNbHbIMU YacTAMK Komrsiekca ctaHgapTos DIN 69901.

B HacTosilem cTaHgapTe npuBeAeHbl TEPMUHbI U ONpefenieHns, YyCTaHOB/IEHHbIE B Pa3/IMyHbIX CTaHAapTax
Ha c1cTeMbl NPOEKTHOrO MeHemkmeHTa DIN 69901.

PricyHok 1— B3anmMocBsian Mexay oTAenbHbIMY vacTamy DIN 69901

HacToswwmii  crtaHgapT  npeacTaBneH B copme,  yAo6HOW  ANA  MOMb30BaHWS  BCEMU
3aMHTEepPeCcoBaHHbIMU CTOPOHAMM HA MEXAYHAPOAHOM, PErMOHA/IBHOM, HALMOHA/IBHOM WM MYHULMNANbHOM
YPOBHAX. HacToswwii craHgapT npegHasHauyeH A8 UCMOMb30BaHWS BMecTe C  HalMOHasIbHbIMY,
MEXAYyHapOAHbIMK CTaHJapTaMu WM  PYKOBOACTBaMM, KacalolWUMUCS [AesTeNbHOCTM opraHusauym B
061acTi NPOEKTHOTO MEHEMKMEHTA, UMM B NpoLecce UX NoAroToBKU.

BbiNo/iHeHMe Tpe6oBaHwWiA, YCTAHOBMEHHbIX B HACTOsLLEM CTaHAapTe, SIBMsSeTCs A06pPOBOJ/bHLIM, OHO
npefHasHaYeHo Ans noAaepXKW AesiTEeNbHOCTY OpraHu3auun B 06/1acTU NPOEKTHOTO MEHeKMEHTA.

WHopMauusa, npeactaBneHHas B HACTOSIWLEM CTaHgapTe, NpefHasHadeHa WCKNOYUTENbHO A4S
03HaKOM/IEHWs1 Mofb3oBaTeneid ¢ ApYrvMMKU  aflbTePHATUBHLIMK - Npoueccamy B 06/acTi  NPOEKTHOro
MeHefKMeHTa. HacToswmii  cTaHAapT  MOXeT MCNoNb30BaTbCs B KauyecTBe  [OMNOJHEeHWs K
OCHOBOMOJaralWyM  HauMoHa/lbHLIM ~ CTaHAapTaM B 06/71acT  MPOEKTHOTO  MeHeAXMeHTa* Uu  He
npeaHasHaueH ana ueneii cepTudmnKaumu.

K ocHoBononarawowyM HauvoHasbHbIM — cTaHgaptam Poccuiickoli ®efepauym B 061acTM  MPOEKTHOrO
MeHepKMeHTa OTHOCATCS:

FOCT P NCO 21500-2014 «PyKOBOACTBO MO NPOEKTHOMY MEHEMKMEHTY»;

[OCT P 54869-2011 «[MpoeKTHbIi MEHEMKMEHT. TPe6GoBaHMS K yNPaBIeHNI0 NPOEKTOM»;

FOCT P 54871-2011 «[poeKTHbIi MEHeMKMEHT. TpeboBaHWA K ynpaBieHNo NporpaMmMon»;

FOCT P 54870-2011 «[lpOeKTHbI MeHeMKMEHT. Tpe6oBaHUA K ynpaBieHnto nopTdesemM nNpoekToB».
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HAUWOHANbHBLIW CTAHOAPT POCCUUCKOWN OGERJEPALUMN

MPOEKTHbI MEHEOXKMEHT
CUCTeMbl NPOEKTHOIrO MeHeDKMEHTa
YacTtb §

TepMuHBbI M onpeaeneHus

Project management. Project management systems. Part 5. Concepts

Hara BBegeHnsa — 2016—07—01
1 Obnactb NnpumMeHeHuA

Hacrosiwuin craHpapT ycTaHaBnMBAeT TEPMUHbI WM ONpeaeneHus, ucnonb3ylolmeca B obnactu
NPOEKTHOr0 MEHEXKMEHTA, U MPUMEHAETCH B cocTaBe komnnekca craHgaptoB DIN 69901, a umeHHo ¢ DIN
69900, DIN 69901-1, DIN 69901-2 n DIN 69901-3. Hactoawui cTaHgapTt npegHasHaveH ans.

a) opraHusauun, KOTopble XOTAT BHEAPUTb, NOAAEPKUBATbL U YNYULLUMTb CBOK CUCTEMY MPOEKTHOrO
MEHELKMEHTA;

b) opraHusauui, KOTOpble XOTAT ybeauTbCsi, YUTO YCTAHOBIEHHAas Yy HWUX Nonutuka B obnactu
NPOEKTHOrO0 MEHEAKMEHTA COOTBETCTBYET 00LLMM TPeOOBaHUAM;

C) opraHusauui, KOTopble XOTHAT Noka3aTb COOTBETCTBUE CBOEW CUCTEMbI MPOEKTHOTO MEHEAXKMEHTA
3aMHTEpecoBaHHLIM CTOPOHAaM;

d) BCex nuuy, KTO MMeeT Aeno ¢ O6LWMM MNOHMMaHUEM WCMONb3yeMon B 06nacT NPOEKTHOro
MeHe)KMEHTa TEPMUHOMOTUM;

€) BCexX Nuu, B COCTaBe opraHu3auun W/unu BHE €e, KTO NPOBOAUT KOHCYNbTauuu B OTHOLUEHWUU
BbIOOpa NOAXOAALLEN CUCTEMbI MPOEKTHOrO MEHEIXKMEHTA;

f) pa3paboTYMKOB CUCTEM MPOEKTHOIO MEHEAXXMEHTA U

g) BCEX BMAOB CUCTEM MPOEKTHOIO MEHEIKMEHTA BHE 3aBMCMMOCTM OT UX pasmMepa.

2 HopmaTuBHbIE CCbIIKN

B HacTosiLem cTaHgapTe MCnonb3oBaHbl HOPMaTUBHBIE CCbIMKKM HA Cneaylowme cTaHaapThbl.

DIN 69900 Project management. Project network techniques. Descriptions and concepts (IMpoekTHbIn
MeHeKMEHT. TeXHMKA CeTeBOro NNaHnpoBaHus. TePMUHbI U ONpeaeneHus)

DIN 69901-1 Project management. Project management systems. Part 1. Fundamentals (MpoekTHbIi
MeHe>KMEHT. CUCTeMbl NPOEKTHOTO MeHempKMeHTa. YacTb 1. OCHOBHbIE NOMOXEHUSA)

DIN 69901-2 Project management. Project management systems. Part 2. Processes, process model
(MpoeKkTHbIN MeHemKMeHT. CUCTeMbl NPOEKTHOrO MeHemKmeHTa. Yactb 2. lpouecchl M npoueccHas
MoAaenb)

DIN 69901-3 Project management. Project management systems. Part 3. Methods (IpoekTHbIn
MEHeaXXMeHT. CUCTEMbI MPOEKTHOIO MeHeaXkMmeHTa. Yacte 3. MeTtoabl)

3 TepMMHbI 1 onpeaeneHus

B Hacroswem craHgapte  MCNONb3ylTCA  cneayllme  TepMUHbl G COOTBETCTBYIOLLMMU
onpeaeneHusiMu.

3.1 kaneHgapHbii nnaH (flow plan): ®opmanbHbIi AOKYMEHT, CoAepKalumin nepeyeHb paboT npoekTa,
UX NOrMyeckne B3aUMOCBA3M, UCMOSNHUTENEN U MPOAOIDKUTENLHOCTU paboT; pecypCHble, BPEMEHHbIE U
BHELLHUE OrPaHWYEHMS U, Ha UX OCHOBE, CPOKU BLINOMHEHUS paboT npoekTa € Yy4Y4eTOM YCMOBUI €ro
peanu3auuu, Lenei u pesynbLTaToB.

3.2 ceteBon rpacdwmk (flow structure): T[peacraBneHue anemeHToB (Hanpumep, pabor),
onpeaensoWwmx X04 peanqsauun npoekTa, a Takke BPeMEHHbIe W Normyeckne OTHoLleHUs (B3auMOCBA3WN)
MeXay HUMMU.

3.3 npuemka (acceptance). PopmanbHbIi aKkT MNPU3HaHWS TOro, 4YTO MNPOEKT COOTBETCTBYET
COrnacoBaHHbIM KPUTEPUSAM NPUEMKK, & MOTOMY OTBEeYaeT TpeboBaHUAM 3aMHTEPECOBAHHbLIX CTOPOH.

M3paHue ocpuumanbHoe
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MpumeyaHune — lpremka NPoOXoguT BMECTE C NPUEMOYHBIMN UCTILITAHUSIMU M OPOPMIIAETCH MPOTOKOSIOM
npuemkm (Npu HeobxogumocTu ¢ orosopkoit). OBLIMHO OHa UMeEeT BaXHble NPaBOBbLIE NOCINEACTBUS, HANPUMEP, CIYXUT
Hayanom cpoka nnatexa 1 rapaHTuiiHelx 06a3aTensCTB, Nepexoaa OTBETCTBEHHOCTU U NpUeMKK Ha 6anaHc.

3.4 3aBepweHne npoekTa (rpynna npoueccop 3aBepuweHus) (closing phase): CoBokynHocTb pabor
1 NPOLECCoB, HEOBX0AUMBIX AN POPMAanbHOro OKOHY4aHWA NPOeKTa.

[MpumevyaHune — Crofa OTHOCATCH, B ducne npo4ero, coctaBneHue 3akKNYUTENbHOro oT4yeTa Mo NpPoekTy,
KanbKynaumsa pakTUYecKnx nsgepxex, 0606Ll.leHVIe nony4vYeHHOro onbiTa, 3aBepleHne JOroBopoB U T.4.

3.5 usmeHeHue (change): W3meHeHMe [OKYMEHTOB, AEWCTBOBABLUMX A0 MOMEHTA BHECEHMS
U3MeHeHusa (nnaHoB, AOrOBOPOB U T.4.), 0OOCHOBAHHOE 3aABKOW HA BHECEHME U3MEHEHUS, BCTYNUBLLEE B
CUITy peLLUEHUEM O BHECEHUU U3MEHEHUS U NYTEM COOOLLEHUA O BHECEHUUN U3MEHEHMUS.

MpumeyaHne — Jlioboe N3MeHeHWEe MHULMUPYETCA 3aNPOCOM Ha U3MeHeHUe, sBnsoWUMes opManbHbLIM
obpalleHneM, HeoBXoAUMBLIM ANA NONyYeHUs oduUManbHOro paspelleHWs Ha W3MeHeHWe B npeaMeTHo obnactu
MPOoeKTa, NPOEKTHBIX peLleHnsX, MeTojax, NaHoBbLIX CPOKaX W 3aTpaTax UNKu ApYrux nokasatensx npoekra. 3anpoc Ha
M3MEHeHWe AOoMmKeH OblTb 3af0KyMEHTUpOBaH, 3aperucTpupoBaH U OUeHeH. BbinonHslTcs Tonbko of0bpeHHblE
3anpockl Ha U3MEHEHMUS.

3.6 ynpaBneHue U3MeHeHUAMM; MeHeXKMeHT u3MeHeHui (change management): COBOKYNHOCTb
NpoLECCOB, BKIIOYAKOLUX WAEHTUdUKALMIO, ukcaumio, ogobpeHne unu OTKNOHEHME W ynpaBrieHue
BHeCeHWeM u3mMeHeHuin B 6a3oBbIe NnaHbl NPoeKTa.

MpumeydaHue 1 — K ynpaBneHulo U3MEHEHUAMMU TaKKe OTHOCATCH perucTpauusi, OLeHKa, NpUHSTUE
peLLEHUs], JOKYMEHTUPOBaHWe W yrpaBrieHue peanusaumeil U3MeHEHW B NPOEKTe NO OTHOLLEHMIO K feiCTBOBaBLIEMY
[0 3TOro MOMEHTa NIlaHy.

MpumedyaHune 2 — TIpUYMHBI BHECEHUS W3MEHEHWIA MOryT BbITeKaTb, HanmpuUMep, U3 MeEHeXMeHTa
[,OroBOPOB, MeHeAXMeHTa paboThl C 3aUHTEpPeCOBaHHLIMUA NULAMKU UNU MeHeAKMEHTa Xofa peanuaauuu npoecca.

3.7 TpeboBaHue (requirement): [OKyMEHTanNbHO W3MNOXEHHbLIA KPUTEPUN, KOTOPLIN AOMKEH ObiTb
BbINOSTHEH, ecrin TpebyeTcsa COOTBETCTBUE AOKYMEHTY, U N0 KOTOPOMY HE pa3peLleHbl OTKIOHEHUS.

MpumedaHue — TpebGoBaHWUA MOryT BblpaxaTbCs CBOWCTBaMM, CMOCOGHOCTAMM WnuU paboTamu, KoTopble
HeoBX0AMMO BLINONHATL, UMW HaNM4MMEM y4acTBYIOWEro B Npolecce Nuua Ansi BbINOMHEHUS [OroBopa, cTaHaapTa,
crneumduKaLM unu Apyrux popmMansHO YCTaHOBNEHHBLIX AOKYMEHTOB.

3.8 TpynoemkocTtb (working effort): MporHo3upyembie unu hakruueckue 3atpatbl pabovero BpemeHu
(HanpuMep, B pabounx Yacax unu YenoBeKo-gHAX) ANa NpoLeccoB, NakeToB paboT u T.4.

MpuMmevyaHue — Heobxoaumo yuuTHIBaTL pasnuyne Mexagy pabouum BpeMeHeM U NPOAOSTKUTENBHOCTBLIO.
MpoAOMKMTENBHOCTL CKNaaLIBaeTC U3 TPYAOEMKOCTU M ApYrUX BPEMEHHLIX NapaMeTpoB, Kak, Hanpumep, pesepsHoe
BPEMSA U BpeMs OXUAAHUS.

3.9 naket pa6oTt (work package): dnemMeHT CTPYKTYPHOI AeKOMNO3uummu paboT, pacnonoXeHHbIN Ha
CaMOM HU3KOM YPOBHE KaXKAOrO OTBETBMEHUA MUepapxXuU4ecKoi CTPyKTypbl pabot. Maket pa6ot Bkniovaer
nnaHoBble onepauun U KOHTPOSbHbLIE COOLITUA pacnMCcaHusi, HeOOXoAUMbIE ANA AOCTUXKEHUS pe3ynbTarta
nocTaBku nakeTta paboT unu BLINONIHEHUS aneMeHTa paboT npoekTa.

MpuMmevaHune 1 — MNakeT paboT ABNAETCA CaMbIM MarieHLKUM 3IEMEHTOM CTPYKTYpbl A€KOMNO3uuun paboT
NpoeKTa, KOTOPbIKA He MOANEXUT B HEM AanbHelLueMy pasfeneHnto U HaxoAUTCS Ha NoGOM YPOBHE CTPYKTYpbI.

MpuMmevaHue 2 — TeM He MeHee, NakeT paGoT AN NydLWeEro CTPYKTYPMPOBaHUA W COCTaBfEHWA nnaHa-
rpachuka MoxeT GbiTb pasgeneH Ha paGoTbl, NPU 3TOM YKa3bIBAIOTCS B3aUMOCBS3N MeXAY HUMMU.

3.10 3arpatb! (effort): Pecypchl (Bkniovas PmHaAHCOBbLIE CPeACTBa), HEOOX0AUMbIE ANSl BbINOSIHEHUA
paboT, naketoB paGoT UnM NPoOEKTOB.

3.11 onpepenenne 3arpar (effort determination): KonuuectBeHHOE onpeaeneHne HeoOGX0AUMBIX
3atpart, noTpeGHOCTEN B pecypcax, pacnpeaeneHHbiX BO BPEMEHMU.

MpumevaHue — KonuyecTBeHHass CTPyKTypa 3aTpaT MOXeET COAepXaTk MNNaHoBble, 3ajaHHble W
hakTudeckue BENUUUHBI.

2
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3.12 oueHka 3atpat (effort estimation): OpHokpaTHas wnu nOBTOPAIOLLAACA OLUEHKa  3aTpar,
noTpebHOCTEl B pecypcax BO BPEMEHM, B 4YaCTHOCTM, AnsA Oyaywux AOroBOpOB, Maketos pabGoT unu
MPOEKTOB.

MpuMevyaHue — OUeHKa MOXET OCYLLECTBNATLCA MOCPEACTBOM SKCMEPTHON OLEHKA, CPABHEHUA NPOEKTOB
UMW cTaHAapPTHBIX OTPACMEBLIX 3HAUYEHUIA, HaYNHAs OT OTAENbHLIX PaBoT UK NakeToB paGoT Mo HapacTaloLel BeCTu
K 3aTpaTam NpoeKTa B LieNoM u/mnu, HaoGopoT, OT OLieHKU 3aTpaT BCEro NPOoeKkTa Mo HUCXOASLLEN BECTU K 3aTpaTaM Ha
KOHKpPETHble NakeTbl paboT unu paboTsl.

3.13 cTteneHb 3arpys3ku (rate of resource usage): OTHOWEHME NOTPEOHOCTM MNKU paKkTU4eCcKon
3arpy3ku pecypcoB MNM BWMAOB PECYPCOB K YPOBHIO AOCTYMHOCTM PECYPCOB 3a OnpeAeneHHbln nepuoj
BPEMEHMN.

3.14 onpepeneHune npoekta (rpynna npoueccoB onpeaeneHus) (definition phase): CoBOKyNnHOCTb
paboT 1 NPOLECCOB NO ONPEeAenNeHunio NPoeKTa.

I'Ipmmeanme — Cioga oTHocATCH, B TOM 4ucne, onpegeneHne LUenn, OLUEeHKa 3aTtpaT U OLleHKa
peannsyemocTu.

3.15 npogonmxutenbHOCTbL Ha3HavyeHusa pecypcoB (duration of resource allocation): NpomexxyTok
BPEMEHU, B TEYEHUE KOTOPOrO UCMONMb30BAaNCa UM UCNONb3yeTCst pecypc.

3.16 BepoOATHOCTL BO3HUKHOBEHUA coObiTMA (probability of occurrence): [Mokasarens,
NCNOMb3YIOLWUACA ANA ONUCAHUA OXMAAHUSA, OLIeHKN BO3AEWCTBUS U BEPOSATHOCTU BO3HUKHOBEHMUS PUCKOB.

3.17 o6o6weHne nonyuyeHHoro onbita (assurance of experiences): OO60OWEeHUe 3HAHWNA,
NOMyYEHHbIX B X04€ peanus3auun npoekta, nyteMm coopa BadkHEWLWeENn MH(OPMAaLMM O NPOLUNbIX NPOEKTaX,
Hanpumep, C UCNONb30BaHMEM Ga3bl HAKOMMEHHbLIX 3HAHWIA.

3.18 npoueHT BbINOJSIHEHUS, CTeNEeHb 3aBeplIeHHOCTU (roToBHOCTU) (percent complete): OueHka
[0NM BbINOMHEHHbIX paboT onepaLun Unm aremMeHTa nepapxuyeckon CTpykTypbl paboT (B NpoLeHTax).

3.19 ocBoeHHbIN 06beM (earned value): OObem BbINOMHEHHbIX PaboT, PacCUMTaHHbIN HA OCHOBE
YTBEPXIAEHHOTO OIOMKETa, BLIAENEHHOIO HA 39TU paboThl ANs BLIMONHEHHLIX PaboT uNKU 3NeMEHTOB

CTPYKTYPbl A€KOMNO3uuMKu paboT. [pyroe HasBaHME — «MJlAHOBAasi CTOMMOCTb BbIMOJSIHEHHbIX PaGoT»
(MCBP).
MpuMevyaHne — Ha npakTUKe OCBOEHHBIi OGBEM 4YacTO CPaBHUBAETCA C MNAHOBLIM MOKasaTeneM Ha

OTYETHYIO AaTy.

3.20 ¢mHaHcoBble pecypchl, PuHaHcoBble cpeacTBa (financial resources): [leHexHble cpeacrTsa,
noanajaoowme noa OyxranTepckuii y4eT Unu y4eT MEeToAaoM coctasneHus 6anaHca, Heobxoaumble ANs
NOKPbLITUA U3AEPXEK NPOLECCoB, NAKETOB PAabOT UNKU NPOEKTOB.

MpumevyaHne — OuHaHCOBBIE CPEACTBA BCErAa ONWUCHLIBAKOTCA B AEHEXHBIX €fMHULAX U MOryT
PaccUUTLIBATLCA Ha KOHKPETHYIO AaTy MIN NPOMEXYTOK BPEMEHHU.

3.21 nnan ¢duHaHcoBbIx cpeactB (finance resources plan): [HokymeHT, coaepxawun 0630p
PMHAHCOBLIX CPEACTB, NPEANOSIOKUTENBHO HEOBXOAUMBIX ANSA OAHOIO UM HECKOMNbKUX NPOEKTOB, KOTOPLIN
MOXET NMOKAa3bIBaTb TaKXe M3MEeHeHue NoTpebHOCTM B (hMHAHCAX BO BPEMEHMW.

3.22 paspewenue (release): PaspelweHnne Ha npoBeaeHne COOTBETCTBYIOLMX paboT ¢ onpeaeneHHbIM
coaepXxaHuem.

3.23 dyHkunoHanoHaa puarpamma (functional diagram): [Ouarpamma, coaepxawas ponu
Yy4YaCTHUKOB NPOEKTA NPOEKTHOW OpraHn3auun ¢ ONMCAHNMEM KOHKPETHBIX (PYHKUMA.

MpumevyaHune — B matpuue AKV: 3agadu (A) + komneTeHuuu (K) + otBeTcTBEHHOCTM (V).

3.24 cuctema undopmaumm M otvyetHocTu (information and reporting system): CoBOKynHOCTb
cpeacTB M npaBun nepeaaun uHdopMauum (C OpueHTauuel Ha ueneBble TPynnbl) W COCTaBNEHUS
OTYETHOCTU (C OpueHTaumnen Ha TpeboBaHNA B OTHOLLEHUU AOKYMEHTaLMK).

MpuMmeyaHune 1 — Ciofa BXOAAT aHaNU3, OLEHKa, BLIBOALI O TEHAEHUMAX, ByXrantepckuii yyeT.

MpuMmeuvaHue 2 — C yuyeToM onpeaeneHHbIX NyTei U CPeACTB HaNPaBMNEeHUst OTHETOB B CUCTEME OTYETHOCTU
yCTaHaBMNuBatoTCA, B TOM 4uchne, odopMAeHue, coaepxaHue, dopMaT, CPOKW NOAAYN OTYETOB U pacnpefeneHue
OTYETOB MO NPOEKTY.
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3.25 wuHuMymanusauma npoekra (rpynna npoueccoB uHuumanusauum) (initiating phase):
CoBOKYMHOCTb paboT 1 NpoLieccoB No hopmansHO MHULManM3auun NpoekTa.

MpumeyaHne — Ciofla BXOOWT, B TOM uucne, nepBoHa4YanbHada paapa60TKa Luenen, HasHayeHue
OTBETCTBEHHBIX U T.4.

3.26 dhakTM4eckaa cTouMOCTb (actual value): PeanbHOe 3Ha4YeHMe CTOMMOCTM, NMONy4YEHHOE B XOoAe
peanusaumm npoekTa.

MpuMmeyvyaHune — 3HavyeHne aKTUHECKON CTOUMOCTU MOXET OonpeAensTbCcsl No-pa3HOMY B 3aBUCUMOCTU OT
BPEeMEHW, Hanpumep, nocne BO3HUKHOBEHWS, B3aMMOpPacyeToB, onnaThl, NOATBepXAeHusi. OBbIMHO conocTaBnsloTCA
nnaHoBbIe U haKkTUueckne sHaueHus.

3.27 craptoeoe coBewaHue (kick-off-meeting): OdumynanbHas BCTpeuya, HaszHayaemasas nocne
BbINOSIHEHMs1 paboT Ha JTane NnaHUpoBaHWA, KOTopas 06beAUHSET, KaK MUHUMYM, BCEX YNIEHOB KOMaHAbI
npoekta W, npu Heo6GXOAMMOCTU, NpeACTaBUTENEN 3akasyuka, C Uenblo AoOUTLCA OOLLEro MOHMMAHUS B
OTHOLUEHWUM NpOeKTa U Aatb cTapT paboTam, KOTOpble AOMKHbI ObITb BbINONHEHLI B PAMKax NPOeKTa.

3.28 marpuua kommyHukaummu (communication matrix): O6wasi CrTpykTypa 3annaHupOBaHHON
KOMMYHMKaLMKU C y4aCTHUKAMU (3aMHTEPECOBAHHbIMU NTMLIAMM) NPOEKTA.

MpumevyaHue — MaTpuya KOMMYHUKaUMW OXBaTbiBAaeT BCEX Y4YaCTHMKOB MpoekTa, a Takke
3annaHnpoBaHHble MeponpusTUS B 4YacTM KOMMYHWKaLUW, COAEPXaHUs, WHTEpBanoB M 06LEMOB MPOLECCOB
KOMMYHVKa LK.

3.29 uMHOeKC OCBOEHUA 3aTpaT, MHAEKC BbINONHEHUA cTtoumocTu (cost performance index):
Mokasartenb 3¢pPeKTUBHOCTU NpoeKTa N0 CTOMMOCTU. OTHOLIEHNE 0CBOEHHOro o6bema (OO) Kk hakTuyeckon
ctoumoctn (PC). MHaeKkC BLINONHEHUA CTOMMOCTM paBeH OCBOEHHOMY 0O0bemy, MnoAeneHHOMY Ha
(haKTMYECKYl0 CTOMMOCTb. 3HayeHue, Gonbliee unu pasHoe 1, o3HauyaeT GnaronpusiTHbie YCMOBUS, a
3Ha4YeHne, MeHbLUee 1, 03HaYaeT HebNaronpPUATHLIE YCIIOBUS.

3.30 nnaH 3aTpart, 6t0axeT padoT (cost plan): JOkyMeHT, B KOTOPOM coiepXkaTcsa npeanonaraemble
3aTpaThl NO MPOEKTY, a TaKXkKe AaHHbLIE O AUHAMMUKE UX UBMEHEHUSA.

3.31 orpaHnyenus no 3arparam (cost frame): 3annaHupoBaHHOe npeaenbHOe 3HaYeHne AnA 3aTpar,
KOTOpPOE HEMb3s NpeBbILATH.

3.32 TexHnuyeckue Tpe6GoBaHUA (TexHu4eckoe 3apgaHue) (user specification): TpeboBaHnus,
YCTAHOBMEHHbIE 3aKa3yMKOM B OTHOLLEHWW MOCTABOK M paboT, BLINOSIHAEMbIX MOAPSAYMKOM B pamMKax
3aKkasa (Ha NpoexkT).

3.33 nogrBepxaeHue BbINONHeHUs pabot (proof of result): JOKkymeHTbI unu npoyne CpeacTsa,
KOTOpblE NOATBEPXAAIOT 3aKa3uuky (Ha OCHOBE MPOBEPSAEMbIX AAHHLIX), YTO MOAPAAYMK BbLINOSHUI
Tpebyemyio nocTaBky unu paboTy B COOTBETCTBUU C TpeBoBaHUAMM 40OroBopa.

3.34 pykoBogawmin komuteT (steering committee): BbiwecToAwmit opraH, nepeg KOTOPbIM
OTYUTLIBAETCA PYKOBOAWTENb MPOEKTA W KOTOPbIN SABNAETCHA ANSA HEro Kak OpraHoM, NPUHMMAIOLLUM
pELUEHNA, TaK U OPraHOM pPearmpoBaHusl B 9KCTPEHHbIX CUTYaLMAX.

MpuMeyaHne — PykoBOASLIMIA KOMUTET SIBMSIETCS, B TOM YUCeE, OpraHoM, K koTopoMy oGpallatoTcs npu
NnpoBefLeHUN ayauTa NpoeKTa U aHanm3ae 3aBepLUEHHOTO NPOEKTa.

3.35 pesynbTatbl (npoaykTbl) (deliverables): PesynbTaTtbl, KOTOPble AOIMKHbI ObiTb MONY4YEHbl MO
OKOHYaHuu paboThbl, naketa paboT unu npoekTa.

MpuMeyaHne — 3T0 MOXeT BbITb kak MaTepuanbHbIi NPOAYKT, Tak U HeMaTepuarbHbI pesynsTaT okasaHus
yenyru.

3.36 nnan no Bexam (milestone plan): KaneHgapHblii nnaH, B KOTOPOM OTpaxarlTCsi, B OCHOBHOM,
BeXU (KOHTPOJSbHbIE TOYKKN) NPOEKTA.

3.37 aHanus TeHaeHuuit niMmeHeHua Bex (milestone trend analysis): HenpepbiBHas perucrpaums,
aHanu3 1 NPOrHO3NpPOBAHME BEPOATHbIX CPOKOB BEX (KOHTPOSIbHbIX TOYEK).

MpuMeyaHne — VI3MeHeHWe CPOKOB NMPOUCXOAUT Ha OCHOBE MOBTOPHLIX HOBLIX PACHETOB UMM HOBLIX OLIEHOK
onpejeneHHblX paHee gart.

3.38 MynbTUNPOEKTHLIN MeHemKkMeHT (multiproject management): OpraHusaunoHHble NOAXOAbl U
npoLecCbl MEHEXKMEHTA HECKOMbKUX NPOEKTOB.

4
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MpuMedvyaHne — MynbTUNPOEKTHLIA MEHeXXMEHT MOXeT ObiTb OpraHusoBaH B (popMe NporpamM unu
nopTens. Croga OTHOCUTCH, B YaCTHOCTM, KOOPAMHALMS HECKOIBKMX NMPOEKTOB OTHOCUTESNBHO pacrnpefeneHus oGLmx
peCcypCcoB No OTAENbHbIM MPOEKTaM.

3.39 pononHuTesnbHOe TpeboBaHue, peknamauus (claim): TpeboBaHue, BbIABUHYTOE OAHON U3
CTOPOH NO A0rOBOPY HA OCHOBAHUMW BbISIBIIEHHbIX OTKIOHEHUA UMW M3MEHEHUMN.

3.40 d¢yHkumoHanbHble TpeboBaHusa (functional specification): PaspaboTraHHble Ha OCHOBe
npeaBapuTENbHO YCTAHOBMEHHBIX 3aKa3UMKOM TEXHMYECKUX TpeboBaHui, onpeaensior AeWCTBUS, KOTOpble
cucteMa cnocobHa BbINOSHATH.

3.41 paspeweHne Ha nepexon Ha crneaywouyi a3y (phase release): Popmanu3oBaHHOe
pa3spelueHue Ha 3aBepLueHne o4HoM dasbl NpoeKTa U BO3MOXHOCTU Hayana nocneayiouien dasbl NpoexTa.

3.42 nnaHupoBaHuMe npoekrta (rpynna npoueccoB nnaHuposaHus) (planning phase):
COBOKYNHOCTb paboT u NpoLeccoB no hopmansHOMY NIAHUPOBAHUIO MPOEKTA.

MpuMevyaHne — B pamkax JaHHOW rpynmnbl NPOLECCOB OCYLLECTBISIETCA MNaHUpoBaHWe pabGoT M nakeToB
paboT, cocTaBneHune nnaHa 3atpaT M PMHAHCOBLIX CPEACTB, aHanM3 PUCKOB, COCTaBMEHNe pecypCHOro nnaHa u T.4.

3.43 nnaHoBoe 3HauyeHue (planned value): [lokasatenb, onpegensembli AnNA nNpoekTa B
COOTBETCTBMU C NNAHOM.

n puMmedaHune 1 — OH MOXeT yyuTbiBaTb, Haripumep, BpeMA, 3atpaThkl, aCNekTbl Ka4eCTBa, pa6o1'b| n apyrue
BENUYUHBI U OTHOCUTLCS K paboTe, nakeTy pabor.

MpumedaHue 2 — YacTo nnaHoBblii Nokasarenb HasbiBaeTcA NogpobHee, Harnpumep NNAHOBLIA CPOK,
nnaHoBble 3aTpaThl U T.A.

3.44 npoekrt (project): LieneHanpaBneHHasa AeATENbHOCTb BPEMEHHOro Xxapakrepa, npeaHasHaJueHHas
OnA co3JaHus YHUKanbHOro npoaykra unu ycnyru. PeanusaummM npoekta npucywm cneuuduyeckue
cnocobbl opraHu3aumm paboT u ynpaeneHus.

Mpumeyvyarnune 1—TIpoekTsl HamnpasneHbl Ha AOCTUXKEHWE KOHKPETHBIX Ueneil. OfHako B HEKOTOPbIX
npoekTax Lenu n TpeboBaHWA K pesynstaTtaM MOryT YTOYHATLCA N0 Mepe BLINOMHEHNS NpoekTa.

MpumedyaHue 2— CTeneHb YHUKANBLHOCTU MOXET 3HAUUTESIBHO OTIIMYATLCA OT OAHOrO MPOoeKTa K Apyromy.
YHUKanNbHOCTb MOXET BbITh CBA3aHa Kak ¢ KOHEYHBIMU LIeNAMU NPOEKTa, TaK U C YCITOBUSIMU UX JOCTUXKEHUS.

MpumeyvaHne 3 — Kak npasuno, NPOEKTbl npegnonarakoT HeobxoaUMOCTb KOOPAWHMUPOBAHHOIoO BbINONHEHUA
B3aUMOCBSA3aHHbIX JeUCTBUA HECKOMBKMMU UCMONTHUTENSMM.

MpumevyaHue 4—TIpoekT npeanonaraeT cosjaHMe BPEMEHHOW OpPraHU3aLMOHHOW CTPYKTYpbl ANS
JOCTWKEHUS MOCTaBMEHHOM Lienu.

MpuMedaHue 5— KpynHblil NPOEKT MOXET COCTOATL U3 HECKOIMBKUX NPOEKTOB (MOANPOEKTOB).

Mpumep — Lleneeas 3adavya, 6pPeMeHHble, (PUHAHCOBbIe O2PaHUYEHUSs, O2PaHUYeHUS 6
OMmMHoOWeHUU nepcoHana u dpyaue ozpaHuveHus, cneyudguyHas ons npoekma opa2aHu3ayus.

3.45 ortuyeT 0 3aBepweHum npoekrta (project closing report): OTuYeT, KOTOPbLIN NPEAOCTaABNAETCA
PYKOBOAMTENEM NPOEKTa ynpaBnsAloLweMy KOMATETY MPOEKTa; OH NOATBEMKAAET nepeaady BCeX NpPoAyKTOB
N coaepXUT OBHOBMEHHOE 3KOHOMMYeckoe ODOCHOBaHWE M OLIEHKY TOrO, HacCKOMbKO XOPOLUO BbINOMHEH
MPOEKT B CPABHEHWUU C UCXOAHOW AOKYMEHTALMENR No MHMLMANU3aLmmn NpoekTa.

MpuMmedvaHue — OT4yeT 0 3aBeplUeHUN NpoekTa coaepxuT obobLiatolee, 3aBeplialowee nNpeacTaBreHne
3aflay M JOCTUIHYTLIX Pe3ynsTaToB, 3aTpaThl BPEMEHW, U3fepXeK U nepcoHarna, a Takke, Npu HeOGXOAUMOCTH, CChISIOK
Ha BO3MOXHble MocredytoLme npoeKThi.

3.46 TMn npoekrta (project type): Bua NpOEKTOB, KOTOpPbIE UMEIOT CXOXWE KPUTEPUU, a8 UMEHHO,
oTpachb, NPOEKTHYIO OpraHnM3auuio u npeameT NpoekTa.

lMpumep — UccnedoeamernbCkue U KOHCMPYKMOPCKUE NPOeKMbi, UH8eCMUUUOHHbIE MPOeKMbI,
op2aHu3ayuoHHbIe U IT-npoekmei.
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3.47 opraHusaumoHHas CTPYKTYpa (organizational breakdown structure): Haunbonee
COOTBETCTBYIOLLAA MPOEKTY BPEMEHHAsA CTPYKTYpa, BKIOYalLasa BCEX ero y4acTHMKOB, C y4ETOM UX ponen
M OTHOLLUEHWUI NOAYMHEHHOCTH, co3gaBaemMas And BbIMOJTHEHUA NPOEKTa.

MpumevaHne 1 — B xoae nnaHUpoBaHWA NpoekTa OpraHW3aLuoHHaa CTPyKTypa wWcronb3yeTca Ans
COOTHECEeHUs1 BXOASLUMX B €€ COCTaB OpraHu3aLWOHHbLIX €AuHWL ¢ nakeTamu paboT M paboTtamMu M3 cocTaBa
nepapxu4eckoit CTpykTypbl pabor.

MpumeyvyaHune 2 — TunuyHoi popMoii NpeacTaBneHns SBNAETCA OpraHurpamMa.

3.48 npoektHoe 3amaHue (project order): 3agaHue Ha peanu3auuio npoekta unu asbl, KOTOpoe
COAEPXUT, Kak MWHUMYM, CReaylolime MyHKTbI: onpefeneHue Uenu, OXWAAeMble pe3ynbTarhl,
orpaHuyeHuns, 06nacTu OTBETCTBEHHOCTU, 3annaHUupPOBaHHbIE PECYPChI.

MpumedvaHue — [o Havana npoekTa (40 ero UHULMAIU3aLMn) YacTo UCNOMb3YeTCa Takke TEPMUH «3asBka
Ha NpoeKT». STOT TEPMUH UMEET TO Xe CaMoe 3HaueHUe, YTO U NPOEKTHOE 3ajaHue AN asbl UHULManu3auus.

3.49 oTyeT NO NpPOEKTYy, OTYET O COCTOAHMU npoekTa (project report, project status report):
O6obwaioLmii 0630p No akTyanbHOW CMTyaummu B NnpoekTe (No BCEM NpeaMeTHbIM oGnactam).

3.50 sauHTepecoBaHHasa cTopoHa (stakeholder): Nluuo unu opranusauus, Ybu UHTEPECH! MOTYT BbITh
3aTPOHYThI B X04€ peanusauun npoekra.

MpumeyvaHune — Ciofa OTHOCATCS, HanpUMep, 3aKkasduk, NOAPSAYUK, PyKOBOAUTENb NPOEKTa, COTPYAHUKM
MpoeKTa, NoNb30BaTeNN pe3ynbTaToB NPOEKTa, NPEACTaBUTENU NOAPAAYMKA, XUBYLLUME NO COCEACTBY, 06beaNHEHUs No
3aluTe NpUpoLbI, ropofckas agMUHUCTpaLms, 6aHku 1 T.4.

3.51 oueHka npoekTa (project assessment): NpoeeaeHUe oLEHKU NPOEKTa C Pa3NUYHbIMKU LIENAMU.

MpumMmeyaHue 1 — K oLeHke NPoeKTa MOXKET OTHOCUTLCS PACCMOTPEHWE BO3MOXHOCTU peanu3aLmu NpoekTa,
aHanu3 BO3AEWCTBUS Ha OKPYXatowWyto cpeay, NpoBepka/aHanns NPoekTa, ayauT MW aHann3 3aBepLUEHHOrO NPOeKTa,
3aBeplLLUatoLLasn NpoBepka a3 NPoeKTa UK 3aBepLUEHUEe CaMOro NPoeKTa.

MMpuMeyvyaHune 2 — OueHka NpoeKkTa BO3MOXHa Ha ntoboii cTagum npoekTa (Ha4yanbHOW, KOHEYHOW U T.4.) C
pasnWYHoOA LEenblo W MOXET MPOBOAUTHCS [AOIDKHOCTHBIMM JIMLAMWM  opraHusauun (CaMoCTOSATENBLHO) WnM  C
NpWBIIEYEHNEM CTOPOHHUX JTUL.

3.52 6ropxeT npoekTa, oromxeT (project budget, budget): IMpekTUBHbLIN 4OKYMEHT, NPEACTaBNSIIOLLMIA
coboii rpachuk nnaHupyembix pacxoAoB U AOXOA0B, pacnpeAeneHHbIX Mo CTaTbsiM B paMKax npoekTa.

3.53 Bo3MoxHocTM npoektra (project chance): Bo3MOXHble NONOXUTENbHbIE OTKIOHEHUS OT
YTBEPXAEHHOr0 nnaHa npoekTa BCMeACTBUE MNOSIBIEHUSI He3ansyaHWPOBAaHHLIX, HEW3BECTHLIX 3apaHee U
CNOCOGCTBYIOWMX Pa3BUTUIO NPOEKTa BO3MOXHOCTEN B XOA4€ peanu3auuu npoekta unu us-za usberaHus
3annaHMpOBaHHbIX CAEPXKUBAIOLLMX COOLITUI UK 06CTOATENBLCTB.

3.54 xonTponb npoekTa (project controlling): O6ecneueHue JOCTUXKEHUSI BCEX Lienei NpoeKkTa nyTem
cbopa dpakTU4eCKUX AaHHbIX, CPABHEHUS 3aAaHHbIX U haKTUUECKUX MoKasaTenei, aHanm3a OTKIIOHEHUN W,
npu Heo6xoAMMOCTU, NNIAHUPOBAHUE MEPONPUATUI U YNpaBneHne NpoBeAeHUeM MepPONPUATUNA.

3.55 pokymeHTaumMs noO nNpPoeKTy, NpPoeKTHbI damn (project documentation, project file):
COBOKYNHOCTb BCEX HEOOXOAUMBIX AOKYMEHTOB, KOTOpble (pOpMMpYIOTCA B XOA4E€ peanu3auuu npoekra,
HaxoaAT CBOE NPUMEHEHUE, UCTIONB3YIOTCA UMK UMEIOT HEKOTOPOE OTHOLLIEHUE K NPOEKTY.

MpumevaHnue — Ciofa MOXHO OTHECTU TaKKe KOHTaKTHble AaHHble, TUMEpCCHINKA UnKu cooblleHus Ha
dopymax npoekra unu Web 2.0.

3.56 6a3a HakonneHHbIX 3HaHWW, HakonneHHbi onbIT (lessons learned (knowledge base)):
XpaHunuiye uctopuyeckoi uMHAOPMaUMM U HAKONMAEHHBLIX 3HAHUI O pe3ynbTaTax NPUHATLIX B MPOLUIOM
peLUeHMI NO NPOEKTaM U UCTIONIHEHUU 3TUX NPOEKTOB.

3.57 ycnex npoekra (project success): OO6OOWEHHLIN pe3ynbTaT OLEHKM MpOeKTa B 4acTu
OOCTWXXEHUSA Lienu.

3.58 nporpecc npoekra (BbinonHeHue npoekTa) (project progress): CpaBHeHUE ABYX COCTOSHUM
0AHOro npoekTa, naketa pabor unu patoTbl, NpUYEM 3anyaHUPOBAHHOE LieNneBoe COCTOSIHUE CPaBHUBAETCS
C TeKyLLEe peanbHO cuTyauuen.

3.59 pykoBoacTBO nO peanu3auuu npoekrta (project manual): COBOKYNHOCTb WHOpPMaUUK,
CNpaBOYHUKOB, CTaHAAPTOB, NMPABUI U UHCTPYKLUUI, KOTOpPbIE AENCTBYIOT AN ONPEeAeneHHOro npoekTa.

6
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n puMeyaHne — PyKkoBOACTBO MOXET ObiTb MOMHBIM UMM COCTaBRSATBCA TOMLKO Kak cneynaneHoe
AornofiHeHue K uMerwuMcsa ctaHgaptamM No NpoOeKTHOMY MEeHeAXKMEHTY opraHu3auuu.

3.60 npen npoekta (project idea): UcxogHas uaess unu HavanbHbI UMNyneC ans 6yayuero npoekra.
3.61 pesynbTart npoekta (project result): CoOBOKyNnHOCTb NPOAYKTOB U YCIYr, KOTOPbIE NO 3aBEPLUEHUU
NpoeKTa AOMKHbI ABNATLCA €r0 pe3ynbTaToM.

3.62 kanbkynauma npoekrta (project calculation): Onpeaenenue TpygosaTtpat paboT u pecypcos,
BINMAIOLWNX HA pasMep U3aepxek, C ux garnbHenLen OLEeHKOMN.

MpumeyaHne — B nepsbiii pa3 KanbKynsiuus NPOeKTa COCTaBMSETCS B Hadyane npoekta, a NOTOM
KOHTpONMpyeTcs Yepes onpefieNneHHble UHTepBalibl BpeMeHU U, Npu HeoBXOAUMOCTH, KOPPEKTUPYeTCA. B KoHUe npoekTa
COCTaBNAETCA KanbKynsaumMs dakTudeckux usaepxek. OHa HeobxoauUMa Ans OLEHKU (pUHAHCOBOrO pesynbTaTta NpoekTa
1 BO3MOXHOCTU ee NOCTIefyIoLIEro CNONb30BaHUs B KAYECTBE OCHOBHI 4151 KanbKynsaLuuu 6yayLmx NpoeKkToB.

3.63 xu3HeHHbIM LMKN npoekTa (project life cycle): Habop nocnegoBatenbHbiX a3 npoekTa, ot
MOMEHTa Hayana [0 3aBepLUeHWUs NPOeKTa, KONMYECTBO U COCTaB KOTOPbIX ONpeAensioTcsl CoAepKaHuem
npoekTa u NOTpebHOCTAMM YyNpaBeHUs NPOEKTOM.

3.64 npoekTHbI MEeHeMKMEHT, ynpaBrneHue npoektamm (project management): [MpunoxeHue
3HaHWI, HaBbIKOB, MHCTPYMEHTOB W METOAOB K OMnepauusiM Npoekra Ans yAOBMeTBOpeHus TpebGoBaHui,
npeabABNseMbIX K MPOEKTY.

3.65 ycnex npoekTHOro MeHemxkmeHrta (project management success): OboOwaiowmi pesynsrart
OLIEHKU NpoeKTa Ha NpeJMeT YCNEeLHOCTU ero BbIMONHEHUS.

3.66 kopnopaTUBHbIA CTAaHAAPT NO NPOEKTHOMY MeHe[KMeHTy (project management guide):
COOpHUK NMONOXEHWI, AENCTBYIOLLMX B OpraHu3aumm Ans uenei npoeKTHOr0 MEHEAXKMEHTA.

3.67 metoa npoekTHOro MeHemkmeHta (project management method): MpuHuun gencreua npu
peLUeHnn TUMNYHBIX NSt NPOEKTa BONPOCOB M 3ajau.

3.68 oduc ynpaBneHus npoektom, OVYI (project management office): dusmnyeckasa wunu
BMPTyanbHas oOpraHu3auuoHHas CTPYKTypa, npegHasHaYeHHas AN BHEAPEHUS €4WHOW MEeTOAO0NorMu
yrnpasneHus npoekTamu, CTaHdapTos, npoueayp v wabnoHos. K 3agayam odmca ynpasneHusi NpoeKkTamu
MOTYT OTHOCUTCS KOHCYINbTaLMOHHAA U agMUHUCTPaTUBHAA NOAAEPXKKM MEHEAXepOoB NPOEeKTOB, NoaAepKKa
MPOLECCOB MHOTOMPOEKTHOro MIaHWPOBaHWA WM KOOPAMHALMW NPOEKTOB, MOArOTOBKA AHANUTUYECKOW MU
0606LLEeHHO 0TYETHOCTU ANS BbICLLEr0 PYyKOBOACTBA. CM. TakKe ohuc ynpaBneHus NporpaMmon.

3.69 rpynna npoueccoB NpPOEKTHOrO MeHemkMeHTa (project management phase): [pynna
NpoLeccoB MPOEKTHOI0 MEHe>KMEHTa, HanpaBleHHbIX HA peanu3auuio onpeaeneHHbiX 3a4ay ynpasneHus
NPOEKTOM.

MpumMeyaHune — [pynnamMu NpoLLECCOB YNpaBrieHUA MPOEKTOM SBMAKTCS MHULManu3auusi, onpegeneHue,
nnaHnpoBaHKe, KOHTPOrb, 3aBepLUeHne, MO OKOHYaHWUW KOTOPLIX AOCTUraeTcs OLMH U3 OCHOBHBIX UMW CYLLECTBEHHBIX
MPOMEXYTOUHbIX Pe3yNbTaToB MeHeKMeHTa NpoekKTa.

3.70 npouecc npoOeKTHOro MeHemKMeHTa, npouecc [M (project management process):
Wcnonb3oBaHue pecypcos unu nHgopmauum (B pamkax rpynmnsl NPOLECCOB MPOEKTHOTO MEHEAKMEHTA) ANA
JOCTWXKEHMS pe3ynbTara npouecca.

MpumevyaHune 1 — Tllpoyecc Bcerga WMeeT Bxog (pesynbTaThl MpefLLECTBYIOLUX MPOLECCOB) U
COOTBETCTBEHHO Bhixof (pe3ynbTaThl MepOnpUATUA NpoLlecca).

MpumeyaHue 2 — Hanpumep, npoLecchl MHALMaNU3aLMM, NPOLECCH NTaHUPOBaHUS, NPOLIECCHI KOHTPONA 1
3aBeplUalle npouecchl. [laHHble npouecchl (TPYMMbl MPOLEccoB) MpUCYLLM foBOMY MPOEKTy, Yy HUX eCTb
onpefeneHHas MocrefoBaTeNbHOCTb, HEe3aBUCMMO OT OGMacTW MPUMOXEHWS WM CrneuudUKM XWU3HEHHOrO UMKNa
npoekTa. Mpynnel NPOLECCOB YNpaBrieHUsi NpoeKTaMu He ABMSAIOTCS (azaMu NpoekTa.

3.71 cTeneHb 3pPernocTU MNPOEKTHOro MeHemKMeHTa (project management maturity): OueHka
opraHusauMm C MOMOLLBI0O MOAENen CTENEHU 3penocT B OTHOLUEHMU ee pe3ynbTaTMBHOCTU B 4acTu
NPOEKTHOrO MEHEeAKMEHTA.

3.72 cucteMa nNpPOEKTHOro0 MEHeMKMEHTa, cuctema ynpasneHusi npoektom, CIMM (project
management system): Komnnekc oOpraHuw3auuOHHbIX, METOAUYECKUX, TEXHUYECKUX, NPOrPaMMHbLIX W
WHMOPMALMOHHBIX CPEeACTB, HAaMpaBfeHHbId Ha NoAAEeMKKY U noBbileHWe 3(PAEKTUBHOCTU NPOLIECCOB
NNaHUPOBaHUA U YNPaBneHNs NPOEKTOM.

3.73 wmapketuHr npoekrta (project marketing): [lMepBu4HOE O03HAKOMMEHME C NPOEKTOM, €ro
peknamupoBaHue/NpeaCTaBNeHNe Y4aCTHUKAM NPOEKTA C TOYKM 3PEHUSl BO3MOXHOCTU MCMONb30BaHUA
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npoekra, ofodpeHus, NoaAepXKU, coaencTeus, o6ecneveHns pecypcamm U yMEHbLIEHUS PUCKOB.

3.74 npoekTHbIi othuc, ocpuc ynpasnenua npoekramm (OYI) (project office): OpraHnsauuoHHas
CTPYKTypa, CTaHAApTU3UPYIOWAs MpoLecChl PyKOBOACTBA Npoektamu MW crnocobcTBylowas obmeny
pecypcamy, METOAOSIOTUAMU, WHCTPyMeHTamu u Metogamu. Cdepa otBeTcTBEHHOCTM OVYI1 MOXET
BapbUpOBATLCA OT OKasaHMA NOAAEPXKKM B ynpaBfeHWW Npoekramu A0 NPSMOro ynpasneHUs OAHUM WU
6onee npoekramu.

3.75 opranusauua npoekta (project organization): OpraHusauus NPON3BOACTBEHHbLIX W
ynpasneH4Yeckux CTPYKTyp ANna peanusauun onpeaeneHHoro NpoekTa.

MpumeuaHue — [poeKTHAA OPraHWU3aLUNA MOXET COCTOSITb W3 YacTeil UMEIOWECca NPOM3BOJCTBEHHON
opraHusaLuu 1 Torga TONbKO AOMONHAETCS CNELUUdUUHEIMU AN NPOEKTa aNeMeHTaMu.

3.76 nnan npoekrta (project plan): ®opmanbHbili YTBEPXKAEHHbI AOKYMEHT, WUCNOfb3yeMblit Ans
opraHusaumm, KOOPAUHALIMKM U KOHTPONS UCNOMHEeHUA npoekTa. OcHoBononaraiwiee UCnofb3oBaHME NnaHa
npoeKkTa 3aKknioyaeTcsl B 4OKYMEHTUPOBAHUM NNAHUPYEMbIX NPEANONOXEHU N peLeHuin ans obecneyveHus
CBSAI3W MEX(AY YY4aCTHUKAMM NPOEeKTa U ANna AOKYMEHTUPOBaHUA Lenen, npeaMeTHON o6nactu, pacnucaHus
paboT u ctroumocTu npoekTa. MNnaH npoekTa MoXeT BbiTb KaK YKPYMHEHHbIM, TaK U AeTanbHbIM.

3.77 npoexkTHbLIA PUCK, pPUCK npoekTa (project risk): Bo3amoxHOe HeraTUBHOE OTKIIOHEHME Xoaa
peanu3auum npoekra (3Ha4Mmble PUCKM) OT NfiaHa NPoeKTa BCNEACTBUE HACTYNIEHNUA He3anNaHUPOBaHHbIX
COOBITMIA/YCNOBUIA UMM HEHACTYNNEHUA 3anNaHUPOBaHHbIX (haKTOPLI pUCKa).

MpuMmeyaHne 1 — Bo3MOXHbE BUAbI puUckoB: KOMMep4eckue, TexHU4Yeckue, nonutTudeckne, puUcKuy,
CBA3aHHble CO CpoOKaMKu, pecypcamMun ¥« Opr)KaIOLLteVI cpe,q0|71, KpOMe TOro, HEeTO4YHOCTU nNpu OueHKax
NPOAOIKNUTENBHOCTU U 3aTpar.

MpuMmedaHue 2 — B KONUYECTBEHHOM BbLIP@KEHWW PUCK, CBS3aHHLIA C NPOEKTOM, onpeAenseTcs Kak
pe3ynbTaT pa3Mepa yujepba (nocnecTeuil) U BEPOSTHOCTU HACTYNNEHNA COOTBETCTBYIOLEr0 PUCKOBOrO COGLITUS.

3.78 craptoBbIi ceMuMHap npoekta (project start up workshop): CemuHap ana uHTerpauum
(00beanHeHNs) COTPYAHMKOB, HEOOXOAUMBIX HA CTaaUM ONpeaeneHnsa u NNaHUPOBaHUS.

MpumeyaHue — OnpepenseTcs BpeMeHHas MPOEKTHasi OpraHu3auysi, NpefoCcTaBrsloTCA MHpPaCcTpyKTypa 1
WHCTPYMeHTankbHbBIe CPEACTBa, a Takke pa3pabaThiBaloTcs U MPUHUMAIOTCS Lienu AaHHoro aTana.

3.79 cTpykTypa npoekta (project structure): CoOBOKyNnHOCTb BCEX 3NEMEHTOB NpoeKTa (MOANPOEKTOB,
nakeToB paboT, paboT) u cBA3ei MeXay SNeMEeHTaMu.

3.80 ypoBeHb CTpykTypbl npoekra (level of project structure): YpoBeHb CTPyKTypbl B pamMkax
CTPYKTYPbl A€KOMMO3MuUMKn paboT npoekTa.

3.81 co3paHue CTPYKTypbI npoekTa (project structuring): Onpegenexue u nNOrM4eckoe ynopsaoveHme
3NEMEHTOB (NOANpPOEKTOB, NakeToB paboTt, paboT) B COOTBETCTBUM C BO3MOXHLIMU KPUTEPUSAMU, @ TaKKe
CTPYKTYpOIi NOCTPOEHUA U XOA0M peanu3aLum npoexTa.

3.82 crTpyktypa pekomnosuuum pador (work breakdown structure (WBS)): CrtpykTypHas
AekoMno3nums paboT npoekrta, OpUeHTUPOBAHHAsA Ha OCHOBHbIE pe3ynbTaTbl MPOeKTa, onpeaensiowme ero
npeaMeTHylo obnactb. Kaxabii HUXKECTOSILUMI YpPOBEHb CTPYKTYpbl NMpeacTaBnsieT cobou aetanu3auuio
3MeMEHTA BbICLLETO YPOBHA MPOEKTa. DIeMEHTOM NpOoeKTa MOXeT ObITb kak NpoAyKT, ycnyra, Tak U naker
pabot unu pabora.

n punMeyaHue — Kaxg bl BblLI.IeCTOFILLWIVI ArieMeHT [OJMKEeH MONMHOCTLI0 ONMUChbIBaTbCA NMOAYUHEHHBIMU eMy
aneMeHTamMu. CaMmbiM ManeHbKUM 311IEMEHTOM CTPYKTYPHOIO nrnaHa npoekra ABnAeTCA nakeT pa60T_

3.83 komanpa npoekrta (project team): Bce uneHbl KOMaHAbI NPOEKTA, BKAKOYAA KOMaHAY ynpaBneHus
NPOEKTOM, PYKOBOAMUTENA NPOEKTA U, B HEKOTOPbLIX CIy4asx, kyparopa (CroHcopa) npoekTa.

3.84 d¢dopmupoBaHne komaHgbl npoekta (project team forming): <PopmuposaHue wu
CTPYKTYpMpPOBaHWE KOMAHAbI NpoekTa (Mnu, Npyu HeoBXOAUMOCTM, HENOCPEACTBEHHO KOHTAKTUPYIOLLMX ApYr
C ApYyroMm 4actel KonnekTusa), utoObl AOCTUYL UEnei NpoekTa, UCMOoNb3ysa NPUHLMN pasgeneHus
OTBETCTBEHHOCTU B 3aBUCUMOCTM OT NOCTaBIEHHbIX 3a4a4.

3.85 pasButMe komaHabl npoekrta (project team development): MonyyeHne paboTocnocoGHOM
KOMaHAb! ANsi BLINOMHEHUA €10 CBOUX 3aAau.

MpumeyaHne — Pa3Butue KomMaHAbl NPOXOAUT B YeTbipe dTana: ctagusa cdopmuposaHusa (forming stage),
cTagus wropmMma (storming stage), ctagus yperynupoBaHusa (norming stage), cTagus pesynbTaTUBHOW AEATENbHOCTH
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(performing stage).

3.86 BHewHAa cpena (okpyxeHue) npoekta (project environment): Cpeaa, B KOTOPOW NpPOEKT
BO3HMKAET U peann3yeTcs.

MpumevarHue — Cpena okasbiBaeT BIMSHAE Ha NPOEKT W UCMbITLIBAET Ha cebe BIUsiHWE CO CTOPOHLI
npoekTa.

3.87 copepxaHue (npeagMeTHas o6nactb) npoekra (project scope/goal): COBOKYNHOCTb NPOAYKTOB
W ycnyr, co3aaHne KOTOPbIX AOJMKHO ObiTb 06€CneyeHo B pamMkax OCyLLECTBISEMOro NpoeKTa.

3.88 rpynna npoueccoB (process group): O6beanHeHMe MPOLIECCOB OpraHu3auun no cneaywwmm
KaTeropusim: npoueccobl 06LIEero pykOBOACTBA MPOEKTHOM AEATENbHOCTbIO, obecnevmsaiowe npoueccehl,
npoLecchl Co3aaHus NPoaykTa (MPON3BOACTBEHHbLIE) U NPOLECCHI NPOEKTHOrO MEHEAKMEHTA.

MpumMeyaHune — Moarpynmsl NPOLIECCOB YNOPSAA0UNBAIOT TEMATUYECKN B3aUMOCBS3aHHbIe MPOLIECCHI B OfHOI
rpynne npoLieccoB W oGnervatoT TEM caMbIM OPUEHTALMIO B TEYEHWE BCEro XM3HEHHOro LiMkna npoekTa.

3.89 cucrema npoueccoB (process house): Mogenb, KOTOpas CBA3bIBAET BaXKHbIE rPYMMbl NPOLIECCOB
opraHusauum apyr ¢ Apyrom.

MpumedvyaHue — Mpu 3TOM pasnU4alOT YeTbipe rPYNMbl NPOLECCOB (MpoLiecchl OBLUEro pyKOBOACTBA,
npoLiecchl NPOEKTHOro MeHeAXMeHTa, o6ecneynBatoLLme NpoLEcck U NPOLEecchH Co3aaHnsa NpoAyKTa).

3.90 nnaH obecnevyeHus KavyecTBa, NyaH NoaAepXKKM kKavyecTBa B mpoekte (quality assurance
plan): [IOKYMEHT, KOTOpPbIA OnNpedenser, Kakue Metodbl M MHCTPYMEHTbI, 8 TaKKE OTHOCALUMECH K HUM
pecypehbl, KOT4a U Kem AOMMKHbI NPUMEHATLCS B Cryvae cneumduyeckoro npoekTa, NpoaykTa, npouecca unu
ZoroBopa Ans BeINOSIHEHWA 3aaayn obecnevyeHuns kadecTsa.

3.91 pecypc (resource): KeanncuumpoBaHHbIi nepcoHan, obopyaoBaHue, yCnyru, pacxogHble
martepuansl, Cbipbe, MaTepuanbHbie CpeacTBa, OIOMKET NN AEHEXHbIe CPeaCTRa.

[MpumevyaHne — Ocoboe 3HayeHue ans NMPOEKTHOr0 MEHEAXKMEHTa UMEET TOT (aKT, YTO pecypchbl UMEITCS B
pacnopsXeHuu, Kak npaBsuno, B orpaHn4eHHOM obbeme.

3.92 TpebGyemble pecypcbl (required resources): KonmuuectBo unu 06bem pecypcoB OAHOrO
ONpeaeneHHoro BMAa unv pasnuyHelX BUAOB, KOTOPbIE HEOOXOANMbI B ONPEAENIEHHOE BPEMSA UMW B TEYEHUE
onpeaeneHHoro nepuoaa BPEMEHH.

3.93 rucrorpamma pecypcoB (resource histogram): ®opma npeacTaBneHUA AaHHbIX O NPOeKTe, B
KOTOpO nNOTPeGHOCTb, WCMOMb30BaHWE W Hanuuue pecypcoB K300paxkaloTCA B BUAE BEPTUKANbHOrO
NUHEHOro rpaduka B maclutabe BpeMeHM, BbICOTA Ka)Kaoro oTpeska KOToporo npeacrasnaet coboi obbem
pecypcoB B JaHHYIO €ANHULLYY BPEMEHMU.

3.94 pecypcHbI nnaH, nNnaH pacnpepgerieHusi pecypcoB (resource plan): O630op (onucaHue)
pecypcoB, 3annaHUPOBaHHbLIX ANs OJHOIO MU HECKONbKMX MPOEKTOB.

MpumedyaHue — lnaH pacnpeaerieHns pecypcoB MOXET Taloke MoKasbiBaTb 3arpy3ky pecypcos No BpeMeHH!.

3.95 aHanu3 pucka (risk analysis): Metoa aHanusa hakTopoB PUCKOB U OLEHKM MX 3HAYUMOCTU Ansi
npoekTa.

3.96 oueHka pucka (risk assessment): OnpeageneHue B KOMMYECTBEHHOM OTHOLUEHUU BEPOSATHOCTU
HaCTynneHus U BO3MOXHOrO pasmepa ywepba aAns BCEX WAEHTUMULMPOBAHHBIX PUCKOBLIX Cryvaes, a
TaKke onMcaHne akTopoB pucka, He NoAAAOLLMXCA KONMYECTBEHHOMY BbIPaXEHUIO.

MpuMmedaHune — OueHKa pucka BKItoUYaeT B cebs Npouecc UAeHTUDUKALMU BHYTPEHHUX U BHELLHWUX Yrpos t
YS3BUMOCTEN, WAEHTUPUKALMIO BEPOATHOCTU ONAacHOro coBbITUS, BO3HWKLWIEro MNpW peanusauuy STUX Yrpo3 Wnu
YS3BUMOCTEN, OMpPeAeNieHne KPUTUYEeCKUX BWAOB AesTENbHOCTM, ANs  KOTOpbIX Heobxogumo  obecneveHue
GecriepeboitHoi  paBoThl, oOnpefeneHue CpefcTB YMpaBleHWss Ha MecTax, HeoBXoAUMbIX ANS  CHWKEHUS
pacnpocTpaHeHusi MOCNeaCcTBUI  ONacHoOro coGLITHS, U OLieHKa CTOMMOCTY TakuX CPefCTB YNpaBneHus.

3.97 daktop pucka (risk factor): BnusHue, coBbiTue unu 06CTOATENbLCTBO, U3-3a HACTYMNEHUs
KOTOPOro MOXET BO3HWUKHYTb PUCKOBBIN Criyqan.

3.98 ngentTndumkauma pucka (risk identification): MNMpouecc onpeaeneHns Toro, kakue pucku CnocobHbI
MOBNUATL HA NPOEKT, U AOKYMEHTUPOBAHUSA XapaKkTepUCTUK 3TUX PUCKOB.
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3.99 ynpaBneHue puckamm, MeHeAXMEHT pucka (risk management): Cucremartuyeckoe
NpUMEHeHne NONUTUKK, Npoueayp U NpakTUYECKUX METOA0B MEHEeMKMEHTa ANA pelleHua 3agady aHanuaa,
OLIeHUBAHUS, yNPaBnNeHus U MOHMTOPUHIA pucka.

3.100 nnaH pearmpoBaHus Ha pucku (risk response plan): MNnaH MmeponpUATHIA NO BLIGOPY CTpaTerumn
paboTbl C pUCKOM M pa3paboTKu NiaHa 4enCTBUI MO OTHOLLEHUIO K PUCKY.

MpumevyaHue — TUNMYHOE coAepXaHUe: BO3MOXHbIE NPUYUHBI, MEPONPUATUS NO NpeayNpexaeHunio, NnaH.l
AeicTBUI / BO3MOXHBIE Mephl B 3KCTPEHHBIX CydasiX, CUrHasbl Mo paHHeMy NpefynpexaeHnio u T.4.

3.101 3apaHHOe 3Ha4yeHue (imposed value): 3HayeHne B 04HOM M3 NMIAHOB NPOEKTA, KoTopoe 6bino
3a4aHo ANA peanusauuu npoekTa.

n pnMmedyaHne — 3apaHHoe 3HaveHue MoxeT onpeaenAaATbCA NyTeM noATBepXAeHUA NNaHOBOro 3Ha4eHUA
WU OCO3HAHHOIO OT HEro OTKIOHEHUA NYyTEM NPUHATUA ynpaBlieHYeCKoro peLlueHus.

3.102 ananus 3auHTepecoBaHHbIX nuy (stakeholder analysis): AHanu3 y4aCTHMKOB npoekTa Ha
npeaMeT ux BUSHUS HA NPOEKT U UX OTHOLLEHUS (NONOXUTENbLHOTO UMM OTPULIATENBHOTO) K NPOEKTY.

3.103 ucnonHeHuMe M KOHTPOMbL MNpoekTa (rpynna npoueccoB KOHTpona) (steering phase):
COBOKYNHOCTb paboT 1 npoueccos No hopmMansHOMY YNpaBneHUIO MPOEKTOM.

MpumevyaHue — Ciofa MOXHO OTHECTM YNpaBrieHWE CpPOKaMW, pecypcamu, U3gepxkaMun U OUHaHCOBLIMU
cpeAcTBamMi, pUckamm, Ka4eCTBOM, LiENsSMU U T.4.

3.104 unpekc BbinonHeHuss cpokoB, MUBCP (schedule performance index, SPI): lNMokasatenb
BbINONMHEHUA pacnucaHusA NpoekKTa.

MpumeyvaHne 1 — OTHOWeHUe ocBoeHHoro o6kema (OO) k nnaHoBoMy 06bemy (MO). MHaeke BEINONHEHNA
pacnucaHusi = 0CBOEHHbI 06beM, MoAeneHHblid Ha NnaHoBbI 06beM. 3HauyeHue, 6onbliee unu paBHoe 1, o3HavaeT
GnaronpuATHbIE YCMOBWS, @ 3Ha4YeHne, MeHbluee 1, o3Ha4YaeT HebnaronpusATHLIE YCIOBUS.

M pumedHaHune 2 —[Noka3aTenem sBNAeTCA OTHOLWEHUE CTOUMOCTHU 3aBepLlUeHUA K NNaHOBbIM 3aTpaTam.

3.105 BospenctBue (impact (on objectives)): BnusHue wnu nocneacTBus HACTYNNEHUSI PUCKOBLIX
cnyvaeB, NpuYeM MOCMEeACTBUA MOTYT MMETb Kak MaTepuanbHylo, Tak W HeMatepuanbHyio npupoay
(Hanpumep, 06LLUECTBEHHOE MHEHME).

3.106 ynpaBneHne OoroBopamMu, KOHTPOJSb 3a UCNOSIHEHMEM AoroBopos (contract/administration
management): O6nactb 3aga4y NPOEKTHOr0O MEHeMKMEHTa MO OPOPMMNEHUIO, 3aKMIOYEHUIO, aKTyanu3sauuu,
UCMOMNHEHUIO U YMNpaBnEHWIO [0roBopamu Ans JOCTWXKEHUS Leneni npoekTa, BKMYas TeKyLuylo
JOKYMEHTaLMIO BCEro npoLecca, UMEetoLLero OTHOLLEHME K AOrOBOpaM.

3.107 oomeH 3HaHusAmM (knowledge exchange): Mepegayva 3HaHWI U CBEAEHUI O NPOEKTE.

MpuMevyaHue — CpaBHEHWE KOMMEPYECKUX MPeariokeHUi, cpaBHEHWe TMPOEKTOB, KOHCynbTauuy,
WHCTPYKTax, 0ByYeHne 1 NoBbILLEHWe KBanudpuKkaLmi.

3.108 rpadhmk nnartexein (payment plan): Yactb hHAHCOBOrO NnaHa, KoTopas COCTaBAETCH, UCX0as
U3 ApYrux NnaHoB NPOEKTa, U COAEPXUT NPelyCMOTPEHHBIE MOCTYNMNEHWUA NnaTexel, a TakkKe nnaTexu ans
OZHOr0 UNU HECKOMbKUX NMPOEKTOB.

3.109 onpepneneHue coaepxaHusa (scope definition): KonnyecTBeHHOE U Ka4ECTBEHHOE onpeaerneHune
cofepXaHuA NPOeKTa U YCrnoBuii peanu3aumu, KOTopble AOMKHbI ObITb COBNIOAEHBI, HanpUMep 3aTpaTbl 1
NPOAOIKUTENBLHOCTb, BKMOYas TpeGoBaHuA K LEnsM C pasfnuyHbIMU NPUOpPUTETaAMU Uenen (Hanpumep,
uenu o6s3aTenNbHLIE U BO3MOXHBIE).

3.110 pocTMxeHue uUeneBbix nokasaTtenen (attainment of objective): 3ddekTUBHOCTE U
3KOHOMWYHOCTb UCMOSIHEHUS MPOEKTa B YacTu peanu3auumn Lenem npoekTa.

MpuMmedvaHue 1 — Hanpumep, COOTHOLLEHNE (DAKTUHECKUX U 3aaHHbIX NapaMeTpoB, SKOHOMUS PUHAHCOBBIX
CpefCTB, CKOPOCTh BEIMOMHEHUS.

MpuMmevaHune 2 — JocTUXEHUE LENU MOXET OMPefenaTses Y NpoekTa, NoAMNpoeKToB, NakeToB paGoT unu
OTAenbHbIX paboT.
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CBefieHuA 0 COOTBETCTBUM CCbINIOYHBLIX cTaHgapTos AVH
HaLMOHaNbHbIM CTaHaapTam Poccunckon denepauyum

Tabnuya OA1

O6o3Ha4YeHMe CCbINTOYHOro
MeXAyHapoAHOro craHjapTa

CTeneHb COOTBETCTBUA

OB6o03HayeHUe U HaumeHoBaHWe COOTBETCTBYHOLLEro
HauuoHanbHOro cTaHaapTa

DIN 69900

*

DIN 69901-1

DIN 69901-2

*

DIN 69901-3

*

* COOTBETCTBYIOLMI HALMOHASbHBIN CTaHAaPT OTCYTCTBYET. [l0 ero yTBepXAeHNS PeKOMEHYeTCA UCNonb3oBaTh NepeBoj Ha

pycckuii S3blk AaHHOMO cTaHAapTa.

Bubnuorpadgun

[1] DIN 69901-4 [MpoeKTHLIA MeHeKMeHT. CUCTEMbI MPOEKTHOrO MeHeaXMeHTa. YacTb 4. [aHHble n Mogens

AaHHbIX]

[2] DINEN ISO 9000 CucteMbl MeHekMeHTa kadecTBa. OCHOBHbIE NONOXEHUA U CnoBapb;

[3] DINEN ISO 9001 CucTeMbl MeHeXMeHTa KadecTBa. TpeboBaHus,

[4] DINENISO 10007 MeHeaxMeHT kadecTBa. AnpeKTuBhl A8 KOHDUIYPaLUOHHOrO MEHEAXKMEHTA,
[6] MCO 10006 MeHeIXMeHT KayecTBa. [MPeKTUBLI N0 MEHEXKMEHTY KavyecTBa NPOEKTOB.
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