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BBeneHue

Hacroswwmii ctaHgapt uaeHtuyed ctaHgapty BS 7000-2:2008 «Design management systems — Part 2:
Guide to managing the design of manufactured products» («Cuctembl ausanH-meHegxmenTa.Hacre 2. Pyko-
BOACTBO MO YNPaBAeHUIO AN3aNHOM NPOMBbILLNIEHHON NPOAYKUMKNY).

Mpou3BoACTBO M NOCTaBKa NPOAYKLUMU BLICOKOTO KauyecTBa C PbIHOYHOW NPUBNEKATENbHOCTLIO U BbICO-
KUM YPOBHEM Y0BETBOPEHHOCTU KITMEHTOB TPEOYIOT KOMNNEKCHOrO NoAXoAa K Au3anHy OT AMPEKTOPOB 10
MeHe)KepOB NPOEKTOB U CNEUUANUCTOB U3 Pa3HbiX OTAENOB.

Mepenosoit onbIT B 06nacTu gu3aliHa aBnaeTca BaxKHbIM guddpeperumnpytowmm hakropom Mexay KOH-
KYpUpYIOLEN NPoAYKUMEN U MOXET ObITb KMIOYEBbLIM (PAKTOPOM BbKMBAHMSA KOMNAHWUU B YCIOBUAX pacTyLLen
KOHKYPEHLMU HA MUPOBLIX PbIHKAX.

CnoxHble MHTENNEKTyanbHbIE 3aaa4u npu paspaboTke gusanHa npoaykrta Tpedyior, 4Tobbl 3TOT NPo-
uecc ynpaenanca 3¢pdekTMBHO Npu ycnewHom pesynbrate. KoHuenuuu, npuHUMnbl U SNEMEHTbI CUCTEMbI
Ka4yeCcTBa, ONUCAHHbIE B HACTOALLEM CTaHAAPTE, NPUMEHSAIOTCA AN BCEX BUAOB BbiNyCKAEMOMN NPOAYKLIMA.

MpumeHeHne ONUCaHHLIX NPUHLMNOB OBNErYuT Co3aaHue NPoaykuMmn, KOTopas NPOU3BOAUTCSI B CPOK U
B pamkax Giogpkera, Oyaet cnocobCTBOBaTL YAOBNETBOPEHUIO TPeBOBAHMI KITMEHTOB U OPraHWU3aLIMOHHBIX MO-
TpeBHOCTe, a TaKke 4acT BOSMOXHOCTb YCNELUHO KOHKYPUPOBaTh HA MUPOBLIX PbIHKAX.

OaHHbill cTaHaapT onpeaensieT 3agavnm U 06A3aHHOCTM NpU CO3aaHuM U peanu3auun 3hdEKTUBHOMN
METOAUKU AMU3aliHA B OTHOLLEHUMN:

a) BbICLUEro pykoBOACTBA (CM. pasaen 4);

b) pykoBogutenen NpoeKToB U TEX NUL, KOTOPbIE Y4aCcTBYIOT B AU3aiH-npouecce (Cm. pasaen 5).

B tabnuuax 1 u 2 npeactaBneH KpaTtkuin 0630p KNOYEBbLIX BONPOCOB ANSA KAKAOI0 M3 3TUX YPOBHEMN
ynpasneHus.

Tabnuya 1 — KOHTpONbHLIE BONPOCH! NO KAKOHEBLIM BUAAM AEATENLHOCTM AN PYKOBOAUTENEI

[Own3aiiH gonxeH 6bITb hopManmsoBaH Ha OCHOBE CTpaTernieckoro NnaHUupoBaHus. Huxe npueegeH KpaTkuii nepedeHb
KIto4eBbIX BUA OB AESTENBHOCTM:

a) YKpenuTb CTpaTeruyeckyto BaXXHOCTb Au3aiiHa B PELLeHUM BONPOCOB AU3aiiH-MeHed)KMEHTa, NPOBOAS perynspHble
CcoBeLLaHWsl BbICLLETO PYKOBOACTBE,;

b) onpepenuTb M nepuognveckn oGHOBNATL AM3aitH-Lenu u cTparterumn, cnocobeTByloWME BLINOMHEHUIO Leneit opra-
HU3auuu,

¢) chopMynMpoBaTL KOHLEMNLYIO Ju3aiiHa opraHusauun 1 NpofBUraTh ee;

d) cosfaTb Au3aiitH-NporpaMmy 1 OCyLLECTBIATL €€ KOHTPOIb, MPOBEPKY U 0GHOBNEHWE Yepes COOTBETCTBYIOWME NPO-
MeXyTK1 BpeMeHH C Lienbio NogAepKaHusa ee akTyanbHOCTU AMs BLIMOAHEHNA Lenel opraHusauum;

e) oBecne4nTb JOMNONHeHUe AW3aiH-NPorpamMMel, NMOBLILLEHWE ee Ka4eCcTBa U COBMECTUMOCTb C APYrMMU KpYNHLIMU
nnaHaMu opraHusaumu;

f) NOHATB PUCKM U NPERNPUHATL MEPLI ANS YCTPaHeHNs X NoCneACTBUIA;

g) onpenennuTb ahdPeKTUBHOCTbL MHBECTULIMIA BCEX PECYPCOB, BhlensaeMblX ANs Au3aiiHa (a He TONbKO OCHOBHbIE cpea-
cTBa);

h) sannaHvnpoBaTb o6ecneveHne HeobxoaUMBIM hHaHCUPOBaHWEM U APYTUMU pecypcamun Ana 3 eKTUBHON peanu-
3auum gu3aiH-NporpaMmbl opraHusaumuy;

i) HaNoOXWTb 06A3aHHOCTW B pamKax AeATeNbHOCTY No AW3aiiHy Ha KOMMNETEHTHEIX U KBaNUULUPOBAHHBIX PyKOBOAM-
Tenei, MOTMBUPOBATb MX Ha MPUHATUE AaHHbIX 00653aHHOCTEN U UX BO3MOXHOCTH OCYLUECTBREHUS AeATENbHOCTU B
COOTBETCTBUN C TEXHUHECKUMM YCIOBUAMMK,

j) BOBECTW A0 CBE[EHUA BCEX YYaCTHUKOB JU3alH-Lienu, CTpaTeruu U nporpaMMy opraHusauun n obecnevnTts oblee
MOHUMaHUEe UX COAEpXKaHUA U CMbICNa;

K) BHEAPUTL M YKPENUTL COOTBETCTBYHIOLLYIO CUCTEMY AU3aliH-MEHeIXMEHTa U co3faTb MaTepUanbHO-TEXHUYECKYIO
6asy Ans nogAepxaHUs COOTBETCTBUA AU3aliHepckux paGoT TpeboBaHUAM cTaHgapTa, obecneqnTb ee UHTerpauuto ¢
APYrMMU NpoLeccamu;

) ocyLLeCTBASTE MOHUTOPUHI W KOHTPOSIb 3aTpaT Mo NnaHaM U CpoKaM, a Takke 3a BLINONHEHUEM OTHETa,

m) ucrnonb3oBaTh Hanbonee NoaXoAALLMIA NPaKTUHECKUI ONbIT U NOAHSTL Ha AOMKHLIA YpOBEeHb BLINOMHEHWUS CTaHaap-
Ta 3a CYET KOMMNETEHTHOCTU U NpodeccoHanbHOM NOArOTOBKY B 06NacTh AusaitH MeHelXMeHTa;

n) NoAfepXuBaTh BaXHOCTL AW3alH-NpoLiecca kak cTpaTermieckoro pecypca, obecrieumsast NognuHHOE U BUAUMOE
CTpeMrieHne K Hemy.

v
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Tabnuya 2 — KoHTpoNbHblE BONPOCH MO KINHOYEBBIM BUAAM AESATENLHOCTU ANA PyKOBOAUTENEN, OTBETCTBEHHBIX 3a
An3aiH-NpoekT

[MepeyeHb KNOYEBLIX BUAOB ASATENBHOCTU NO AU3ARH-MEHEAXMEHTY Ha NPOEKTHOM YPOBHE:
a) NOHATb Tpe6oaaHm| 3aKa34uKoB, HenpepbLIBHO NMPOBOAUTL aHarnu3 COCTOAHWUA pbiHKa B X0 e Au3aiiH-npouecca.

MpumevyaHune — OCHOBHOW NPUYUHON OTKa3a NPU3HaAHUSA NPOAYKTa PbIHKOM ABNSAETCA HENOHUMaHWe TpeboBaHuii
3aKasquka,

b) BHECTN U3MEHEHUA Ha OTHOCUTENLHO Mano3saTpaTHbIX NepBOHaYanbHbLIX 3Tanax gu3aiH-npouecca;

C) paccMoTpeTh 06nacTh ANA COBMECTHOM paboThl B Havyarne npoekTa U cobpaTe MHOMONPOMUITLHYI0 KOMaHgy, KoTopas
BKMto4aeT B ce6a BCe COOTBETCTBYOLWUE CrieLpMani3aLuu;

d) paccMoTpeTh An3aiiH-NpoLece Ha perynsipHOi OCHOBE B OTHOLUEHWUN TEXHUHECKOro 3ajaHusl Ha pa3paboTKy AusaiiHa;

) ynpaerneHue 3aTpatamu NyTem NOCTOSIHHOIO KOHTPONs GlofxeTa, UCNOMb3ya Takne MeToflbl, Kak aHarnus CTOUMOCTH
NpoeKTa C y4eTOM OCBOEHHOro 06bema;

f) ynpaBneHue koHdurypaumeir npoaykra ot ochopMIIEHNS TEXHUHMECKOrO 3afaHns 0 OKOHUATENBHOW YTUNU3aumn npo-
Aykta (cM. ctaHaapT BS ISO 10007 PykoBoacTsa no ynpasneHuto koHdurypayumeit),

0) OLieHUTb NPOEKT W pe3ynbTaThl MO OKOHYaHWK Aun3aiiH-paboT ¢ Lenblo yny4lleHus ux B byayLyem;

h) onpeaenuTb 0BNacTb yNyyLeHUs yNpaBneHUs MpoLeccammn B XO4e NePUOgUHECKOro NepecMoTpa, NPOBEpPOK 1 OKOH-
JaTenbHOI OLEHKM, BHOCA HEOOXOMMbIE 3MEHEHUSI B MONb3Y GyAYLNX NPOEKTOB;

i) NOCTOAHHO COXPaHATL KOHTPONb Haj AU3aiiH-NPOEKTOM.

B KpynHbIX OpraHu3aumsx aTu 3agaum u 06s3aHHOCTN 0BbLIYHO BLINOMHAIOTCSA Pa3NUYHBIMU NMLIAMU UK
rpynnamu. B HeBonbLUMX OpraHU3aLmMaX OHU 3a4aCTYHO BLINOMHAIOTCA OJHUM FMLIOM, HO, TEM HE MeHee, OT-
nUYaloTCca Apyr ot Apyra. Bce yyacTHUKM AOMKHBI GbITb B KypCe TOro, YTo OT HUX Tpebyerca. Moatomy peko-
MeHAyeTcs, YTo6bl OHM MOHUMANU CyTb JAHHOTO CTaHAAPTa U yaensnu 0coGoe BHUMAHWE NYHKTaM, KOTOPbIE
MMEIOT HENOCPEACTBEHHOE OTHOLLIEHUE K MX KOHKPETHOM POsn.
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HAUMOHANBHBIN CTAHAAPT POCCUNCKON OEQLEPALUMU

CUCTEMbI AU3ANH-MEHEIKMEHTA
PyKoBOACTBO MO ynpaBfieHUI0 AU3aiHOM NMPOMbILWNEHHON NPOAYKLMU

Design management systems. Guide to managing the design of manufactured products

Oara BBeaeHuss — 2016—06—01

1 O6nacTb NpMMeHeHus

JlaHHblit CTaHAApPT AaeT PYKOBOASLUME YKA3AHUSA MO AU3ANH-MEHEIPKMEHTY BCEX BU/0B NPOMBILLNEHHOM
npoayKLmKU. OTO KACAETCs KaXaoro srana NpoLecca, HaYMHAsA C KOHLIEMLMK NPOAYKTa [10 €ro NoCTaBKu, UC-
MONb30BaAHUA U OKOHYATENbLHON YTUNU3ALMH.

MpumeYvyaHue — [aHHblil CTaHJapT ONpeAenseT, YTo Ha NPeanpuATUsSIX Manoro 6Uu3Heca UMK Ha Tex Npeanpu-
ATUAX, KOTOPbI€ Cnelynanmn3npyroTca Ha nagennax equHn4Horo npou3BoAcCTea, cneynanm3nposaHHoM oGopy,qoaava unu
TEXHUKE CreLnanbHoro HasHa4eHus, 3a4acTyto NPUXOAUTCA afanTUPOBaTh NPOLIECC B COOTBETCTBUM C UX COBCTBEHHLIMU
notpebHocTAMK U 06beMamu paborT.

CrtaHgapT pacnpoCTpaHAETCA Ha BCE YPOBHU MEHEKMEHTa, Ha BCe BUAbl OpraHn3aLui, KoTopble yva-
CTBYIOT B Au3aiiHe.

PykoBoasiLume ykasaHusi 4alOTCA HA NPUMEHEHMEe OBLUMX NPUHLUMNOB U METOAOB AWU3aNH-MEHEeOKMEH-
Ta, NOBbILUEHNE YPOBHSA UHPOPMUPOBAHHOCTU NO BONPOCAM MEHEeAKMEHTA, nogqepkusas HeoOX0aAUMOCTb
KOMMNEKCHOro noaxoAa kK AnsanHy npoaykTa. TEXHONOrnsa AusanHa He ABNAETCA Lenbio AAHHOrO cTaHaapra.

MpuMedaHue — [NA HEKOTOPOI NPOAYKLMM, OCOBEHHO TO, KOTOPas ABMSETCA KOMNNEKCHOM, TpebyeTcs UHTe-
rPUMPOBaHHbLIA MHOroacneKTHEIA NOAXOA K AW3aiiHy, XKenaTernbHO OTpaxaroLuii CUCTEMHO-MHXEHEPHbIN nogxof. PykoBo-
AALMe YKasaHUs No CUCTEMHON UHXEHEPUM LLMPOKO AOCTYMHLI, B ToM unchne B ctaHfapTax I1ISO, IEC, ANSI n EIA, nepe-
UWCIEHHbIX B CMIUCKE UCMONb30OBaHHOW NUTEpaTypbl.

PykoBoasiLue ykasaHusi N0 MHHOBALMOHHOMY MEHEAKMEHTY, CEPBUC-ANU3ANHY U CTPOUTENBHOMY AN3al-
Hy NpuBeAEeHbl COOTBETCTBEHHO B cTaHaapTax BS 7000-1, BS 7000-3 u BS 7000-4.

MpuMevyaHune — PyKoBoAALME YKa3aHMA B OTHOLLUEHWM NpoLeAYp, COOTBETCTBYIOWME 0ba3aTenbHeiM Tpebo-
BaHUAM, TakUM KaK oxpaHa Tpyda M TexHuka 6e3onacHocTu, cepTudumkaLus n 6e30nacHoCTb NpoAyKLUMU, He SBMSHOTCA
ucyepnbiBaroLMmMu. B cryyae HeobxogumMocTu fomxHa 6biTb chenaHa cebinka Ha Apyrie 4OKyMeHTbI.

2 HopmaTuBHbIe CCbISIKN

MpuBeOEHHbIE HXKE HOPMATUBHBIE JOKYMEHThI ABNAIOTCA 06a3aTeNbHBIMU AN HACTOSALLEro cTaHaapTa.
JlaTMpoBaHHbIE HOPMATUBHbIE CCbINKU MPUMEHSAIOTCA TOMBKO B YKa3aHHOW pedakumu. Ona HeaaTUpOBaHHbIX
CCbIfOK NPUMEHSAETCA NocneaHee usfaHue HOPMaTUBHONO JOKyMeHTa (BKINIOYas BCE €r0 UBMEHEHUS).

B HacToslEeM CTaHJapTe MCMOMb30BaHbl HOPMATUBHBIE CCbINKM HA CeayIoLmMe CTaHaapThl:

BS 6079-1:2002, Project management — Part 1: Guide to project management (YnpaBsneHue npoekra-
Mu. Yactb 1. PykoBOACTBO NO yNpaBfieHUio NpoeKkTammu)

BS 6079-3, Project management — Part 3: Guide to the management of business related project risk
(YnpasneHue npoektamu. YacTtb 3. PykoBOACTBO NO YNPaBMNEHUO pUCKaMU, CBSI3aHHbLIMU C BU3HEC-NPOEKTOM)

M3paHue oduumnanbHoe
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BS 7000-10:2008, Design management systems — Vocabulary of terms used in design management
(Cucrembl agnsanH-meHeakMeHTa. TEpMUHBI M onNpeaeneHus)

BS 7373-2:2001, Product specifications — Part 2: Guide to identifying criteria for a product specification
and to declaring product conformity (TexHuuyeckue ycrnosusa Ha npoaykumio — Yactb 2. PykoBoaCTBO NO onpe-
AeneHuto KpuTepues Ans pa3paboTKu TEXHMYECKUX YCIIOBUIN HA NPOAYKLUIO U NO 3aABNEHNI0 O COOTBETCTBUM
npoAyKLuH)

BS EN ISO 9001:2000,Quality management systems — Requirements (Cucrembl MEHEDKMEHTA Kaye-
cTBa.TpeboBaHus)

BS ISO 10007,Quality management systems — Guidelines for configuration management (Cucremsi
MEHeaKMEHTa KayecTBa. PykoBoasLUMe yka3aHUsl N0 MEHEAXMEHTY KOHAUrypaLmm)

BS ISO/IEC 90003:2004,Software engineering — Guidelines for the application of ISO 9001 to computer
software (TexHuka nporpammHoro obecneyeHus. PekomeHgaumm no npuMmeHexuio 1ISO 9001:2000 kK KOMMbIO-
TEPHOMY NPOrpaMMHOMY 0DECNEYEeHuIO)

3 TepMuHbI M onpeaeneHun

B HacTosiLueM cTaHaapTe npumeHeHbl TepMubbl o BS 7000-10, a Taioke cneayolime TEPMUHbI C COOT-
BETCTBYIOLLUMU ONpeEAENEHUAMMU:

3.1 ananorus: Merog TBOPYECKOr0 NO3HAHUSA, MPU KOTOPOM CPABHUBAIOT KOHLUENUMIO C YeM-nnubo, 4To
CyLLECTBYeT B Apyrux obnacrsx.

3.2 aygut: Cucremaruyeckas npoBepka OLEHKU COOTBETCTBUA 3aA4aHHbLIM TpeBGoBaHUAM.

3.3 uenouka Hapsopa: MNpouecc, NpU KOTOPOM OpraHU3aLUsa KOHTPONUPYET CBOIO NPOAYKLMIO HA KaX-
OOM 3Tane Leno4vku NocTaBok, BKNOYan BCe CTaauu Npou3BOACTBA, TPAHCNOPTUPOBKU U AUCTPUBYLUUK.

3.4 kombuHauma: Micnonb3oBaHue AByX unu Gonee CyLLECTBYIOLMX METOAOB AN3aNHA ANA AOCTUKEHUA
On3arH-peLueHns.

3.5 MeHegxXMeHT KOHdUrypauumn: CKOOpaAMHUPOBAHHAA AEATENBHOCTL ANSA YNPABAEHNA U KOHTPONS
Haj KOHUrypaumamu.

MpunmedyaHue —YnpaneHue KOHUrypaLmMaMmn yaenaet oco6oe BHUMaHWE TEXHUHECKUM U OpraHW3aLMOHHbLIM
MeponpUATUAM, KOTopble ycTaHaBNUBaloT U NOAAEPXKUBAIOT ynpasneHue npoaykuuein n nHpopMaLlmio o KoHdurypaumm
n3genus Ha NPoTsHKeHUW BCEro XXM3HEHHOro Lukna npoaykra [BS ISO 10007:2003, 3.6].

3.6 ynpaernieHue am3anHoMm: KOMNOHEHT CUCTEMbI KAYECTBA, KOTOPbLIN 00ecnevymBaeT UenoCTHOCTb Au-
3aliHa Ha NPOTAXEHUN €r0 >KU3HEHHOTO LMKna.
3.7 nonutuka gusanHa: Obwume npasuna, KacaroLmecsa au3anHa B OpraHu3auuu.

MpuMeYaHUe — 3TO MOXKET MOMOYL YNPaBMATh KOPOPATUBHLIM MOBEAEHUEM B TEX CRy4Yasix, KOTOpble UMeloT
TEeHAEHUMIO NOBTOPSATLCS, XOTS 3TO MOXKET GbITh U HE YCTaHOBIIEHO B KaXA0M criydae.

3.8 gusanH-nporpamma: KOHKpeTHbIE MEPONPUATUS U UHBECTULMK, KOTOPbIE AOMXKHbI ObITh NpoBee-
Hbl B TEYEHWE YKa3aHHOro nepmoaa noatanHo, C UCNONb30BAHWEM PECYPCOB U B COOTBETCTBYIOLLIME CPOKU.

3.9 amsanH-cTpaTerus: BbiOpaHHbIN NyTb K JOCTMKEHUIO BU3HEC-LENei U LUEenen ausanHa, a Takke
OaHHble 0 TOM, Kakum 06pa3omM ByayT BOBMEYEHbI PECYPChI.

MpuMeYaHue — ITO MOXKET BbITh CBA3AHO C KOHKPETHLIM BUAOM AU3aiiHa, TUNOM NpoeKTa, NPoU3BOACTBEHHBIM
Y4aCcTKOM OpraHu3aLmu u/unm Ucrorb3oBaHneM pecypcos.

3.10 aHanu3 cMeTHOW CTOMMOCTM BbINOJNIHEHHbIX pabot: OnpegeneHne CTOUMOCTU BbINMONMHEHHbIX
paboT Ha KakgoW cTaauu Au3aiiH-npouecca NyTeM OLEHWBAHUSA Pe3ynbTaToB 3aBEpLUEHHbIX paGoT no npo-
€KTY U CpaBHEHUA UX C HaKTUYECKON U NIAHOBOWN CTOMMOCTLIO NMPOEKTA.

MpumeyaHune — Takke N3BECTEH KaK «CMETHas CTOUMOCTb BbINOSTHEHHLIX paboT» (BCWP).

3.11 oueHka: OnpegeneHue CTENEHN BbINOMHEHNUS KOHKPETHBIX LIENEH NOCPEaCTBOM CUCTEMATUYECKOTO
KOHTPONSA Pe3ynsTaToB AesATenbHOCTH.

MpuMedaHus

1 310 06bI4HO CBA3AHO C onpeferneHHON AeATeNBHOCTLIO, HanpuMep OLEHKOR CUCTEMEI, NpoeKTa U Au3aiiHa. Pe-
3yneTaThl, Kak NpaBuno, onpeaensioTcs ¢ YYETOM BPeMEHW, CTOUMOCTU U BbINOMHEHUS pabor.

2 Kak npaBuno, sTo NPOUCXO[UT MO 3aBepLUeHUU PaGoT, of4HaKo MToru paGoTel MOTYT OnpegenAaTeCs npu Bhbi-
MOSTHEHNM MPOMEXYTOUHON WUIW MIIaHOMEPHOW OLEHKM, B YaCTHOCTW, €Cr MPOMEXYTOUHbIA 3Tan BbIMOMNHeHUA Gbin
3annaH1poBaH.

2
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3.12 o6wan cxema: OOLLaA KOMNOHOBKA, KaK MPaBuUNo, PUCYHOK, KOTOPLIN NOKa3bIBAET OCHOBHLIE KOM-
NOHEHTLI An3alnHa.

MpumeyaHue — TakKe U3BECTEH KaK «gu3aiiH-MaKeT».

3.13 unuBepcun: CpeacTBO TBOPYECKOTO CaMOBLIPAXKEHUSA, KOTOPOE pacCcMaTpUBaET KOHUEMNUUIO Hau-
3HaHKy Unu BBEPX HOTaMM.

3.14 cneundunkauma npoaykra: CnMcok ¢ ykazaHmeM TeEXHUYECKUX CBOMCTB U XapakTepUCTUK NPOAYK-
Lum, coaepxaluuii cBeeHUs 0 ee co3gaHuu.

MpumevyaHune — MHorga ero HasbiBatoT TEXHUYECKUE TPeOOBaHNA UM UHCTPYKLWS.

3.15 ynpaBneHue puckamu: MNMpoUecc NPUHATUA PELUeHU NO YCTPAHEHUIO, MUHUMU3NMPOBAHUIO UK
OOMYLLUEHUNIO U3BECTHBIX (PAKTOPOB PUCKA UNKN aBapUiiHbIX CUTYaLUNA.
3.16 cneundukaymsa: Cnucok TpeboBaHmii, KOTOPLIM AOMKHA COOTBETCTBOBATL NPOAYKLIUS.

MpumeyaHus
1 AnsA vHauKkauum TMna cneyudukaLmm, HanpuMmep TeXHUYeckue XxapakTepucTUku NpogyKLuK, TexHudeckue Tpebo-
BaHMWS K UCMbITAaHWAM U T. 4., AOMMKEH UCMONb30BaTLCs NpeduKe.

2 Kak npaBuno, cogepxuT B cebe ccbinkn Ha cxeMbl, obpasubl U Apyriue CChIfIKK, a TaKkKe ONpeaensieT KpuTepum
NPOBEPKM Ha COOTBETCTBUS TPeBOBaHNAM.

3.17 TexHuveckui dann: TexHU4eckne gaHHble 0 NPOAYKLMMK, coODpaHHbIe ANA YAOBNETBOPEHUSA Tpe-
60BaHMI NO AOKYMEHTALMMN €BPONENCKUX AUPEKTUB OTHOCUTENBLHO Npoaykuuu (Mapkuposka CE).

MpuMedaHUe — MOXET cogepxaTb TEXHAYECKUE YCIOBUS], YEPTEXM, CTIUCKU AMEMEHTOB, ONUCaHUE NPOEKTa,
aHanua puUcKoB, OTYETkl MO UCMLITAHWAM, KOMUK MHCTPYKLMIA MO YCTaHOBKE, UCTIONL30BaHMIO U 0BCIYXMBAHWNIO (AaHHLIN
CMUCOK He ABMSIETCH UCHepnbIBaOLLMM).

3.18 nnaH ucnbiTaHui: MNnaH, ONMCLIBAKOLLMI NPOBEAEHUE UCTILITAHMSA C LENbI0 00ecneYeHns BbINos-
HEHUA TeXHUYeCKux TpeboBaHuii roTOBOW NPOAYKLUK.

3.19 Banupauma: MoaTeep>xaeHne BbINONHEeHUs1 TpeboBaHuin Ansg onpeaeneHHoro NAaHMpyeMoro uc-
Nonb30BaHWUA NYTEM NPEAOCTaBNEeHUA OObEKTUBHbIX JOKA3aTENbCTB.

MpumevaHus

1 Mpu npoekTUpoBaHWKM K pa3paboTke BanupaLmMs KacaeTca npoyecca onpeaeneHns NPUrogHOCTM NPoAyKTa U co-
OTBETCTBWSA €ro ¢ HyxAamu nons3osartenen.

2 Kak npaBuno, Banugauns rotoBoi NpojyKLWU BbIMOMHAETCA NpU onpefeneHHbIX YCnoBusix akcnmyarayuu. 31o
MOXeT OblTb He0BXx0AMMO Ha Bonee paHHUX CTagUsAX.

3 TepMUH «BanuauUpoBaHHbIi» ncnoneayeTes Ana 0603Ha4€HNUs COOTBETCTBYIOLWEro cTaTyca.

4 MHorokpaTHas Banujauvsa MOXeT OCYLLECTBAATECS NpYU HanuyMm pasHblX Lenei necnonb3oBaHus.

3.20 npoTokon Banuaauuu: NnaH Npou3BOACTBEHHbLIX PaboT, N0 KOTOPLIM OyAET NPOBOAUTLCA Banu-
Jaums, Kak npaBuno, COCTOALMI M3 MEPEYHA KaKAOrO 9NIEMEHTA TEXHUYECKON XapaKTepUCTUKU U3genusa u
Ans noboro onucaHws TMNa Banuaauuu.

MpumMmeyvyaHune — MoxeT BbiITb NPOBEPKOIA, 3aMEPOM WITW @HaNU3OM.

3.21 oTuet no Banuaaumnmn: NMUCbMEHHBIN OTHET C ONUCAHUEM PE3YNbTaToOB U UTOrOB NPOBEAEHMA NPO-
BEPKM.

3.22 uenoyka LEHHOCTEN: Bce hakTopbl M AEiCTBUSA, NpeanpuHUMaemMbie opraHusauuen unu ot ee
UMEHMU, KOTOPbIe CNOCODCTBYIOT C TOYKM 3PEHUSA 3aKA34YMKOB U NOMb30BAaTENEN NOBLILLEHUIO 3HAYUMOCTU MPO-
AYKUMKW OT nepBoHaYarnbHOro ee BO3HUKHOBEHUA 40 yTunusauum.

3.23 Bepudumkauus: MoaTeepaeHMe BbINONMHEHNUA YKa3aHHbIX TpeboBaHWin NyTem npenocTaBneHuns
0B BbEKTUBHbIX AOKA3aTENbCTB.

MpumevaHus
1 TepMuH «BepndULMPOBaHHEIA» UCNoNb3yeTcs AnA 0603Ha4YeHMs1 COOTBETCTBYIOLLEro craryca.

2 Bepudukauyus BrrovaeT B cebs Takne BuAbI AEATENBHOCTH, Kak:

- BbINOSIHEHWE anbTEPHaTUBHLIX PacqeToB;

- CpaBHEHWE HOBOMO TEXHWYECKOro 3a4aHNs Ha AnU3aiiH C aHanornyHbIM yXXe NPOBepeHHBIM TEXHUYECKUM 3ajaHUeEM;
- NpoBefeHue UCnbITaHUi U NpeseHTauui;

- nepecMoTp AOKYMEHTOB Nepef uagaHvem.
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4 [In3ahH-MEHEXKMEHT NPOMbILINICHHON NPOAYKLMM HA OPraHM3aLUOHHOM
ypoOBHe

4.1 PacnpeneneHue 06A3aHHOCTEH B 00nacTy AM3ainHa BHYTPU OpraHM3auumu

[laHHbIA NYHKT paccmaTpuBaeT An3ailH-MeHeIXKMEeHT C TOUKU 3peHust opraHusauum B LenoM. OCHoBHoe
BHUMaHWe yAensieTca NpaBneHunio N pyKoBOACTBY, BOBNEYEHHbBIM B BbIMONHEHUE AN3ailiH-paboT 1 ynpasneHue
MMM, KOTOPbIX UMEET NPaBO Ha3Ha4aTb AUPEKTOp — YNEH NPaBNEHUs UK PyKOBOAMTESb opraHu3auuu. B He-
6onbLunx opraHmsauuax ynpaeneHne oCyLlecTBhAT C05CTBeHHVIKI/I-yI'IpaBJ1$|IOLL|VIe 1 coBnagenbLbl.

MpumeyaHune — [Ins KPaTkOCTU N3NOXEHNA B AANbHEALLEM B OTHOLLEHUN AaHHbIX Ny, ByaeT ncrnonb3oBaTbest
TEPMUH «PYKOBOACTBOY.

TunuyHble ciepbl pacnpeaenexnmns 06s3aHHoOCTeN B 06nacTn an3aiiHa BHYTpY opraHn3aumu npMBeaeHsl
Ha pucyHke 1.

4.1 PacnpepeneHue 06s3aHHOCTEN BHYTPY OpraHv3aumm <§
421 431 441 451 4.6.1 | |
Co3sganue WHBecTULMK WHdpactpykTypa PbiHOYHOE MpoasnxeHne
Au3aiiH- NO3ULIMOHUPO- W npoaaxa
cTparernm BaHve npoayKuun
422 432 44.2 452 462 g
dunocodus WHBeCcTULMOH- JusaitH- MpeHTuuHoCcTL Mpoasuxexue
Has nporpamma nporpamma bpenpa npoayKunn o
NpoAyKuMM =
423 433 443 453 46.3 =
Lienn ®uHaHcupoBaHue YnpaeneHve Uzyuetue 3anyck o
pycKkaMm KITMEHTCKUX npopykra ad
424 434 444 454 464
Crpaterus Pecypcel HopMaTuBHble MpoGnembl O6cnyxusatue
1 NpaBoBLIe oKpyXarowjein 1 KOHe4Has

\/

v

W

~Spensl_—

| 4.7 Moarotoska U pacchinka nnaHa |

PucyHok 1 — OpraHn3aLUOoHHbIe ANEeMEHTbI OTBETCTBEHHOCTM 3a paspaboTky npoaykTa

PuCYHOK AE€MOHCTPUPYET CBA3b KOPMOPATMBHOMO Av3aiiH-MeHEeIKMEHTa U B3aUMOCBS3b 3a/a4 (B KaX-
Ol KONOHKe), KoTopblie Gonee nogpobHo OyayT onucaHbl B faHHOM NyHkTe. OAHAKO 3TO HE 3HAYMT, UTO 3TU
anemeHTbl 06513aTenbHO AoMKHBI ObiTh MOKAa3aHb! B NOCNeaoBaTenbHOCTU, BO3MOXHbI Takke noBTopbl. CooT-
BETCTBYIOLLAsA MOAENb AM3aiH-MEHEAXMEHTa Ha NPOEKTHOM YPOBHE NpeAcTaBneHa B pasaene 5.

OCHOBHas OTBETCTBEHHOCTb 33 BLICOKOE Ka4eCTBO pa3paboTaHHO NpoayKLUN OpraHusaLum unm ot ee
MMEHW NEXUT Ha AUpEKTOpax — YrieHax npaBneHunsi, COOCTBEHHMKAX-YNPABMSAIOLMX U COBNagenbLax.

3Ta KONMNeKTMBHasA OTBETCTBEHHOCTb NpaBneHusi 06ecneYmBaeT YETKOE NOHUMAaHME HanpaBneHus Au-
3aiiHa ans Toro, YTobbl BCE [OCTWKEHUSI MOrMK GbiTb 3PEKTUBHO MCNONb30BaHbl. OTBETCTBEHHOCTL PYKO-
BOACTBA rapaHTUpyeT, YTO AaHHOE HanpasneHue passuBaeTcs 3PQEKTUBHO U YTO AU3AAH BHOCUT MOMHbIA
BKIag, B (OYHKLUMOHUpOBAHUE OpraHusaumn. PyKOBOACTBO MOXET €XeAHEBHO Ha3HayaTb OTBETCTBEHHbIX 3a
AV3aiiH Opyrvx YNeHOB NPaBNEHUS UM PYKOBOJMTENEN B CTPYKTYPE NpaBreHns, KoTopble HENOCPEACTBEHHO
NoAuMHAOTCA emy. McnonHuTenbHbIli KOMWTET NO AU3ailHy Mnu rpynna no paspaboTke NONWTUKM AusaiiHa
MOryT GbiTb CO34aHbI ANS KOHTPOIS 3@ AU3AH-MEHEMKMEHTOM Ha OpraHM3aLMOHHOM YPOBHE.

B Tabnuue 3 npuseneH npumMep pacnpeaeneHuns obssaHHocTel B 06nacTu avsaitHa mexgy npeacrasu-

TENSMU CTapLLEro PyKOBOASILIEro NepcoHana.



Tabnwnya 3 — Tabnuua dyHKUMOHaNbHLIX 06A3aHHOCTe

PykosoauTens duHaHcoBbI AupekTop MpounssoacTBeH- [OusanH- MeHeaxep CepBuc- Mocpen- | 3akasuuku
DyHKUMOHaNbHblEe 0643aHHOCTN o
npoekTa AvpekTop o MapKeTUHry HbIV AMpeKTop AvpekTop | Mo mpojaxam | meHenxep HUKM T A
OT1an npouecca Ykaxute GO (unu Konuy4ecTBo) y4aCTHUKOB KaxZoro sTana rnpouecca

KoHuenuus ausaiiHa

OCKU3HbIW An3aiH

LeTanbHbIn gusaiiH

MakeT ns3genua n TectupoBaHue

YcnoBuUs NPpON3BOACTBA,
MoCTaBKW, MOHTaXa W BBOAa
B SKcnnyaTauuio

3anyck npogykTa

Peanusaumsa

MoOHUTOPUHr

OueHka

BriBog u3 SKcnnyataymm

YTunusauusa

1°§¥99S d 1001

G102
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YyYacTHUKN AOMKHbI CBOMMU BLICKa3bIBAHUSIMUA U AEACTBMSIMU NMPOAEMOHCTPUPOBATL CBOE NOHWMAaHWE
06513aHHOCTEl M OPUEHTUPOBAHHOCTb Ha Au3aliH. B yacTHOCTH, OHUM JomkHbI oBecneunBaTe coGpaHue Kom-
NETEHTHON U 3aMHTEPECOBAHHOW KOMaHAbI AN PELLEHNS BOMPOCOB, CBSI3aHHbIX C TpeGoBaHWAMM K AusaliHy.
O6sa3aHHOCTM B 06MacTh gu3aitHa AOmKHbI BbiTb YETKO CHOPMYNUPOBaHLI M JOBEAEHDI O CBEAEHUS COTPYA-
HVKOB BCell opraHusaumu. PykoBoacTsy 1 nepcoHany AOMmKHbI ObiTb AaHbl PyKOBOASALLME PEKOMEeHAALMK Ans
pabotbl. OHU AOMXHBI 3HaTb, K KOMY 0BpaTUTLCH 32 PeKOMEHAaUUsIMK, 32 paspeLLeHWeM Ha NPOU3BOACTBO
pabor, B 4acTHOCTK, NO AWU3aH-NAEE UK NPOEKTY, a TAKXKe 3a NPUHATUEM PELLEHMWIA OTHOCUTENBHO An3aiiHa.

Taloke BaXKHO, YTOOLI 4EATENBHOCTL BCEX PYKOBOAMTENEN, MMeloLmx 0683aHHOCTM B 06nacTy ausaiiHa
1N nHbiM 06pasomM BOBNEYEHHbIX B An3aitH-npouece, Gbina nponucaHa B ux TpyLAOBbIX LOrOBOpax.

OTu ycnoBsus AOMKHLI NEPMOAUYECKU NEPECMATPUBATLCS.

Opranu1sauum passnBaloT CBOKO KOMMNETEHTHOCTb B Ju3aliH-MEHeA)XMeHTe cO BpeMmeHeM. Tabnuua 4 co-
AEPXAT nepeyeHb pyHKUMOHanNbHbIX 0653aHHOCTER B 0ONacTu An3ailH-MeHeIKMEHTA.

Tabnuua 4 — MepeyeHb yHKLUMOHANbHBIX 005i3aHHOCTEN B 0BNacTu AU3aiiH-MEHEIKMEHTa Ha OPraHN3aLMoHHOM
YPOBHeE.

a) Onpenenatb YeTKoe pacnpegeneHue obssaHHocTel B o6nacTu ausaiHa.

b) ®opmMupoBaTb kapTuHy ByayLLEero ¢ YETKUMM LIENsAMM.

¢) [lemoHcTpMpoBaTh NOATIMHHYIO U peanbHYI0 OPUEHTaLUIO Ha 3(PMEKTUBHDIA AU3aNH.
d) MoHumaTtb HTepeckl M NOTPEBHOCTM 3aKka3umka.

e) PaspabarbiBatb gusaiiH-cTpaTeruto U NoNMTMKY opraHnu3aumn.

f) PaspabarbiBath 1 noaaepxuearb B pabodem COCTOSIHUM CTaHAApTLl U pekomeHaaummn B obriactu auaaiiHa opraHu-
3auuu.

g) CospaBartb OpraHM3aLUOHHYI0 CUCTEMY.

h) Cnoco6¢cTBOBaTE MOHMMAHMIO CTENEHN BIMAHUA AU3ailHA Ha OKPYXKaloLLylo cpeay.

i) ObecneunBaTb NOHMMAHWE 3aKOHOAaTENbHbIX TPEOOBaHMA B obnacTu AusaiHa.

i) CcopmupoBaTh B OpraHusaLum rpynny avsaiHepos.

k) ObecneumBars npotheccMoHanbHyI0 NOArOTOBKY U NOBbILLEHME KBanuduKaumu B 06nactu gusaiH-MeHeKMeHTa.
[) MoTBMpOBaTh BOBMEYEHHBIX COTPYAHMKOB.

m) Ucnonb3oBarb pecypcocbeperaioLLylo TEXHONOMMIO.

n) MoBbilaTs MHEHOPMUPOBAHHOCTL O KOHKYPEHTaxX, UX AESATENIbHOCTU W HOBbIX paspaboTkax.

p) OueHuBaTb peanbHbie BO3MOXHOCTM U PUCKW, CBSA3AHHbIE C MHBECTMUMAMU B obnactm gusaitHa.

q) OkasbiBaTtb (hMHaHCOBYIO NOAAEPKKY AEATENLHOCTH MO AN3alHY.

r) ObecneunBarb OCTATOMHbIMU pecypcamm (Kafpbl, TEXHUYECKMe cpeAcTsa, uHpopMaLma n matepuanbHas 6asa).
s) MNoHuMaTbL BO3MOXHOCTM U Npefernbl BO3MOXHOCTEW OpraHu3aLmm.

t) ObecneunBatb NOHMMaHWE NPOM3BOACTBEHHbIX BO3MOXHOCTEN U NoTpebHOCTEN, a Takke UX BAUSHUE Ha AU3aiH.
u) [leMOHCTPUPOBaTL OPMEHTALMIO HA KA4YECTBO U 6e30nacHOCTL.

v) MNposepATe AU3ailH OpraHM3aLIMK 1 NPaKTUKY YNpPaBrieHusl AU3aUHOM.

w) lNoHUmaTh BNUsiHWE An3anHa Ha KOPNOPaTUBHBLIA UMUK,

x) OueHuBaTb BKNag Au3aitHa B 00LLYI0 pe3ynsTaTMBHOCTL KOMMaHUK.

y) Pa3sBuBatb ycnoBus, KOTOpble MOTUBMPYIOT HOBATOPCTBO U KPEaTUBHOCTb.

z) PaccmarpuBathb BONPOCHI KOPNOPaTUBHON COLMAanbHOW OTBETCTBEHHOCTH.

4.2 dunococusn, uenu U cTpaTerus Au3anHa opraHu3auumu

4.2.2 dunocodus 4.2.3 Uenn 4.2.4 Ctparerus
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4.2.1 O61wue NONOXKEeHUA

YuuTtbiBasa CTpaTermyeckoe 3HaueHvwe AusaitHa B paspaboTke HOBbIX NPOAYKTOB W YCNYT, An3ailHy Heo6-
XOAUMO YAENATb CEPbE3HOE BHMMAHUE Ha YPOBHE PyKOBOACTBA. Micnonb3oBaHue An3ailHa B Ka4eCTBE TaKTu-
YECKOro UHCTPYMEHTa Ha BPEMEHHOU OCHOBE MMM He CMCTEMATU3UPOBaHO, UMK CYLLECTBEHHO OrpaHUYUBaET
€ro Bknaj B ycnex opraHusauuu. KoHuenuus, uenu u crparerus gusaiiHa opraHusauum BMecTe onpeaensior
rpaHnLbl TOrO, YTO SBMAETCS NPUEMIIEMbIM ANSi OPraHM3aLUuu B OTHOLLEHUM AW3aRHEPCKON AEATENbHOCTU 1
WHBECTULMA.

4.2.2 dunocotun ausaiiHa OpraHu3auvmu

Cnepyet paccMoTpeTb BONpocC 0 pa3paborke thunococumn ausaitHa opraHusauuu. OHa GyaeT Bkniovarb
B ce65 o6LLy0 NO3MLMIO OpraHU3aLMK NO OTHOLLEHUIO K AX3aiiHY, OCHOBHbIE JOBOAbI Ans AU3alHA W €ro BKNapg,
B NPOM3BOACTBEHHbIE NOKasaTeny opraHu3aLvu.

4.2.3 NocTaHoBKa Uenei AM3aiHa OPraHUu3aLumu

Lienu opraHn3auvm AomkHbl (POPMUPOBATL NPUHLIMMBLI U MOTUBALIMIO ANSi BCEX BUAOB AEATENLHOCTH, B
TOM yncne n ausaitHa. Pykosoautenu AomkHbI paspabarbiBarb KOPropaTuBHbIE Lienu B TOYHON U NO BO3MOX-
HOCTU n3Mepumoii popme. Lienu AomkHbI ObITb AOKYMEHTaNbLHO O(hopMIieHbl HA OPraHU3aLUMOHHOM YPOBHE U
M3NOXEHbI B NNaHax AEATENbHOCTU U NNaHax otgena. PykoBoauTenu no XenaHuio MOryT pasrnaliarb U onu-
CblBaTb B CPEACTBAX KOMMYHUKALMM TAKME LIENK, KaK roA0BbIe OTYEThI, OTUYETHI B (PMHAHCOBBIE YUPEXAEHUS U
nporpamMmbl NpoheCCMOHaNbLHON NOAroTOBKM NepcoHana.

4.2.4 Pa3paboTka au3aiH-CTpaTermm opraHu3aLmm

AusaiiH-cTparerns fomkHa ObiTb COCTaBNEeHa Kak pekoMeHgauus TpebyeMbix noaxoaoB ¢ onucaHuem
TOro, kaKk ByayT UCnNonb3oBaHbl Pecypchl Ans AOCTUXEHUA Leneii. Mpu HeobxoaMmocTu oHa MOXeET ObiTb pas-
paGoTtaHa B KpaTKO- U CPEeAHECPOMHON NepcnekTuBe AESTENbLHOCTU MO Au3aiiHy, a Takke B AONTOCPOYHOM
BKNage B AU3aliH, YTO AOMKHO ObiTb COrMacoBaHO A0 paspeLLeHnsl Ha BBOJ B AeliCTBME.

4.3 NuBecTHULMOHHOE OGecnevueHue

4.3.3 OuHaHcoBoOe 4.3.4 O6ecneveHne
oBecneueHune pecypcamu

4.3.2 NHBeCTULUMOHHaNA
nporpamma

4.3.1 O6wme nonoxeHmsn

MpoayKTbl U CBA3AHHLIE C HUMKW YCMYrW SBNSIOTCS UCTOMHWMKOM JKUSHEHHOW SHEeprv opraHusauum.
MNrnoxoe UHBECTULIMOHHOE BrOXeHWe B paspaboTky HOBOW MPOAYKLMM, CKOpee BCEero, NOCTaBuT MoA Yrposy
GyayLLyI0 KOHKYPEHTOCNOCOBHOCTh M NpUBbINbHOCTL OpraHvM3aumK. PykoBoAMTENU AOMKHLI 06ecneynTb [o-
CTYNHOCTb COOTBETCTBYIOLLIMX PECYPCOB, HEOGXOAUMBIX AN MCCnenoBaHui, Au3aiHa n paspaboTku, a Tawke
CBsi3aHHOE C HUMU Heobxoanmoe obyueHune. [JOCTYNHOCTL AOCTATOYHbIX PECYPCOB UMEET BaXHOe 3HaueHue
ANs NOBbLILUEHUS NPOU3BOAUTENBHOCTU U NOAAEPKAHWS BbICOKOrO YPOBHS B TEYEHNE ANUTENbHOrO BPEMEHMN.

4.3.2 Paspa6oTka MHBECTMLIMOHHOM NPOrpaMmbl OpraHu3aLumm

duUHaHCMpoBaHMe AEATENbLHOCTM N0 AU3aiiHy NPOAYKTa AOMKHO ObiTh OTpaXeHo B GusHec-nnaHe. Pe-
3ynbTaThl BbICOKOrO YPOBHSA paseuTusa B obnacTtu avsaiHa TpedbyroT CpeacTs, KoTopble OyAyT BbIAENATLCH U3
YeTKo onpeaeneHHoro 6roapketa 3abnaroBpeMeHHo, YToObl NPEeAyCMOTPETb YTBEPXKAEHHbIE NNaHbl NpoeKTa.
MHBECTUUMOHHBIE NOTPEOHOCTU M NOCNEACTBUS ABWKEHUS AEHEXHbIX CPEACTB B AEATENBHOCTM NO AU3AAHY
BOMKHbI 6bITh CNPOrHO3MPOBaHbI (CM. PUCYHOK 2) M U3NOXEHbI B AM3aH-NPOrpaMMe opraH1sauuv.
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Loxoa
WN3rub kpuBoit oTpakaeT ypoBeHb
AOXOAHOCTM UHBECTULNIA
MuHumanbHas puHaHcoBas
oTtaaya -
0 Beixoa, Ha pbIHOK OKynaemocTb Bpems

MakcumansHo
Jonyctumele
WHBECTULMKN

MakcumanbHbl |
CpOK pa3paboTku '

MakcumanbHbIA
CpOK OKynaemocTun

MuBecTuummn

PucyHok 2 — Cxema ABUXEHUSI HANUYHBIX CPEACTB B XOAE KU3HEHHOrO LKA NpoekTa

B pamkax aToil nporpamMmMbl AOMKHbI ObITb YCTAHOBMNEHBI BCe 0ONacTu AeATeNnbHOCTM No AusaiiHy, pe-
3ynbTaThl U BKIaZ, B AOCTUXXEHUE Lieneid opraHuaauuu. lMporpamma gomkHa Tacke 06061WmuTh 3agaHue Ha pas-
paboTKy AusaiHy ¥ cneuudukaummn ¢ 3annaHupoBaHHOW noaTtanHoi paboTol. [podeccmoHanbHbie HaBbIKU
W Aapyrue pecypchl, Kotopble 6yayT 3aeiicTBOBaHbI, U pesynsrartbl paboThl, NOMy4YeHHbIe HA KaXaoM aTane,
JOOIMKHbI BbITh onpefeneHbl C Y4eTOM COOTBETCTBYIOLLMX CPOKOB.

lMpocTas 1 NoHATHas cucTeMa cocTaBneHus GlogKeTa ¢ yTBepXKAEHHbIMU LieneBbIMY noKasatensamu Tu-
NOBbIX BUAOB PacxofoB AS11 pas3fMyHbIX afleMeHTOB paboThl, a Takke paBHOE pacrnpefeneHue HaknagHbIX
pacxofoB JOMKHbI cnocobcTeoBaTh (hUHAHCOBOMY NIIAHUPOBAHUIO U pacrpefeneHuio 3aTpar Ha HOBYIO MIu
YCOBEPLUEHCTBOBaHHYIO NPOAYKLMIO.

IlaHHble, koTopble MOryT GbiTk YKa3aHbl B (DMHAHCOBbLIX NilaHax:

a) NPOrHo3 JeHEXHbIX NOTOKOB;

b) nporHos cbbiTa;

C) NPOrHo3 BasfioBOi NpubbInu;

d) nporHo3 yncTol Npubbinu;

€) nepuoz, oKynaemocTy;

f) noxod OT UHBECTULNIA;

g) oLieHKa BO3MOXHbIX PUCKOB;

h) makcumanbHas NpoeKkTHas CMETa;

i) Apyrve 6lopKeTHbIEe orpaHUYeHuUs;

j) MOHUTOpPUHS 3aTpaT;

k) nepecmoTp pacnpefeneHHbIX AeHEXHbIX CPefCTB B Cryvyae HeobxoanMocTu;

1) nnaHMpoBaHmne HenpeaBUAEHHbIX 3aTpar.

PykoBoacTBO JOMKHO obecneuntb, YToObl CpefcTBa, BblAeneHHble Ha AW3aiH U pa3BuTUe NpoaykKTa,
pacxofoBasnvcb Mo Ha3HA4YEHWIO U HE YAEPXXMBANUCh, UIIK HE NepeHanpaBnanuch 3a UCKNoYeHnem obocHo-
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BaHHbIX NPUYKnH. MprumMHBI JOMKHBI ObITh YETKO CHOPMYNUPOBaHbI U TLATENbHO NpoBEpeHbl. B cryyae Bo3-
HUKHOBEHUS NOTPe6HOCTU B nepepacnpeaeneHun CpeACTB cneayet NPUHATL BO BHUMaHuE 3hdeKT, KOTOpbIiA
Oynet npou3BeAeH AAHHLIM ASACTBUEM Ha AWU3aiiH U NPOrpaMMmy Au3aliHa B LENOM, U BHECTU B NNaH COOT-
BETCTBYIOLLME NONPABKM.

4.3.3 dunaHcoBoe obecneyenue

HeobxoguMo ycraHoBUTL GanaHc mexay (PMHAHCMPOBAHMEM U3 TaKUX UCTOMHUKOB, Kak GlopkeTbl OT-
AEnoB U OpraHU3aLMOHHbIM (PUHAHCUPOBAHUEM.

PyKkoBOACTBO A0OMKHO YETKO ONpeaenuTL NPoeKTLl, paboTta Hap KoTopbIMKU ByAET BECTUCH MCKMIOMUTENb-
HO 3a CYET KOPMNOPAaTMBHLIX CPEACTB, NPOEKTHI, KOTopble GyayT NONHOCTLIO (hUHAHCUPOBATLCS GloPKETaMU
OTAENOoB, U NPOEKTLI, B paMKaXxX KOTOPbIX Pa3nuYHble 4acTh opraHn3auun AOmKHbI OyayT BHECTM CBOW BKNaj B
obwmin Grogxket. [laHHble NPoeKkTbl HEOBXOAMMO COrMacoBaTh 3abnaroBpeMeHHoO.

HeobxoauMbie CpeacTsa MOXHO pasfenuTb MEXAy CYETOM OCHOBHOIO kanutana v CYETOM [OXOAOB.
Cpenctsa U3 kanutana cneayer BulAensTb ANs BHEAPEHUA NPOrHO3UPYEMbIX U3MEHEHWIA B OCHALLEHue 1 060-
PYAOBAHME C LieNbio U3BNEYEHUs! BbIrofbl U3 NPOrpecca TEXHONOMMI U CUCTEM.

Ha pucyHke 3 npoaeMOHCTPUPOBaHbl (hMHAHCOBbIE 0bs3aTenbCTBa, BO3HUKAIOWME B NpoLecce Avsaii-
Ha, pa3paboTku 1 NPOM3BOACTBA.

DUKCMPOBAHHbBIE 3aTpaThbl
% A
100
80
dakTU4ECcKoe pacxoaoBaH1e
85 % Gyaywien ceGecroumoctu cpeacrs
60 npoaykTa onpeaenseTca
K 3TOMY 3Tany
40
20
0
Wnes KoHuenTyanbHbii Paboumii npoexT Yeenuuenue MocrosHHoe
NPOEKT NpoayKra W NPOTOTHNb ob6bema Bbinycka NPOU3BOACTBO
1 npouecca

PucyHok 3 — duHaHcoBbie 0bsisaTenbcTBa B npoLecce AusanHa, paspaborku, nponssoacTea
u obcnyxMBaHus NPOAYKLIMKN

MpocTas u noHATHasa GloMKeTHaA CUCTEMA, OTNMYAIOLANACA YTBEpXAEeHHbIMA OpUeHTUpaMu Nno TUMNo-
BbIM pacxofjam Ha pasfiM4yHble aneMeHTbl paboThbl, a Takke YETKMM pacnpefienieHUeM HaknajHbIX pacxoaos,
AornxHa crnocobeTeoBarh obreryeHuio (oMHaAHCOBOIO NITAHUPOBAHUSA U pacyeTa CTOMMOCTHU B OTHOLLEHNA HO-
BOI UNN YCOBEPLUEHCTBOBAHHOMW NPOAYKLMN.

4.3.4 Obecneyenue pecypcoB

B ycnoBusix pactyLuei CIoXHOCTU TEXHOSOMMIA, YBENMWMUYMBLLMXCSI TEMIMOB pa3paboTku NpoAayKUMK 1 Tpe-
60BaHUi K KanMTanoBMOXEHUAM opraHu3auum, Npuctynas K paspaboTke NpoeKToB, HE AOMKHbI OrpaHUuK-
BaTbCAl pecypcamMu, UMEIOLLIMMUCS BHYTPU opraHusaumu. Heobxoaumo yaenutb BHUMaHWe KynsTUBUPOBaHUIO
HaBbIKOB ¥ KOMMNETEHLMiA NOCTaBLYUKOB, AUCTPUOLIOTOPOB U 3aKkasuuKoB B rnobanbHOM maclutabe. Bce nepe-
YUCIIEHHbIE CTOPOHbI MOMYT Ha 3aKOHHbIX OCHOBaHUAX CYUTATbCS YNeHaMu rpynnbl AU3aiHepoB opraHusaLum
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BHE 3aBUCUMOCTM OT TOrO, NPUCYTCTBYIOT M1 NPU 3TOM UHULMETUBLI COTPYAHNUYECTBA U (POPMUPYIOTCS K AON-
rocpoyHble anbsiHckl. Heo6x0AUMO COCTaBNsSITb MNaHbl pacnpeneneHns pecypcoB, onpeaensiowme pecypehbl,
HEOOXOAMMBIE AMNS PeLUEHNS BOMPOCOB, KAcaAOLMXCA Au3aiiHa U gusanH-meHemkmenTa. Ocoboe BHMMaHue
cnenyet yaenuTb cneayowmm Bonpocam:

a) Vicnonb3yloTca nu COOTBETCTBYIOLMM 0OPa3OM B paMKax NpeanaraeéMoro NpoeKkTa 3HaHus, HaBbIKU U
OMbIT, HAKOMIEHHbIE BHYTPU OpraHu3aumuu?

b) HoBsble TexHonorun GyayT 3akynneHbl unu OTAaHbl Ha cybnoapsa cneuuanuctam u/vunu NocTaBLLu-
Kam?

¢) CneuvanbHo AnA opraHu3auumn Oyaet paspaboraHo HOBoe 06OpyAOBaHUE UMM BCMOMOraTenbHble
CpeACTBa, UNW Xe CYLUEeCTBYET BO3MOXHOCTb WUCMOMNb30BATb CTAHAAPTHLIE BEPCUM, BO3MOXHO, C HE3HAYM-
TENbHLIMU U3MEHEHNAMU?

d) UmeloTca nu B noMELLEHMM HEOOXOAUMOE NPOCTPAHCTBO M TEXHMYECKNE YCNIOBUS (Hanpumep, YUCTo-
Ta U KOHTPOMb YCNOBWIA OKpyXXaloLweil cpeabl), cnocobeTayiowme 3(OPEKTUBHOMY OCYLLECTBIIEHMNIO AeATENb-
HOCTM YneHamm rpynnbi?

e) Umetotca nu B Hanuumum cuctembl, obecneumBsaioLlue BO3MOXHOCTb 6eCnpensiTCTBEHHOro A0BeAEHNUS
paboTbl A0 3aBeplieHns? OcylecTBneHa N HaANexXallas KoopAUHaALMA AaHHBIX CUCTEM C CUCTEMaMK ApY-
rmx otTaenos/aucuunnuH?

f) OcyLwlecTBnserca nu nnaHUpoBaHMe HeoGXOAUMBIX BCMOMOraTeNbHbIX PECYPCOB UM Onepauuii Ans
Apyrmx cnyx6 ¢ uenbio o6ecneveHns GecnpensTCTBEHHOrO OCYLLECTBNEHNS An3aiHa npoaykuumn 6e3 kpocc-
hYHKLUMOHanNbHbIX 3aTPyAHEHWUN, B YaCTHOCTU Npn nepexoaax mexay casamu/atanamu, KOraa OTBETCTBEH-
HOCTb NEPEXOAMUT OT OAHOMN CRYXObl K ApYron?

g) Ocyuectensietcs nu obyyeHne nepcoHana ¢ LieNbio NOBLILLEHUA YPOBHS 3HAHWIA O Au3aiiHe U nNpo-
Leccax Av3aitHa U pa3BuTUS HABbLIKOB AU3aiH-MEHEMKMEHTA?

B cnyuyae ecnu opraHusaLms CTPEMUTCH K NOAAEPKAHMIO TECHbIX PabounX OTHOLUEHUI C KNUEHTaAMM
1 NOCTaBLUMKaMU HEOGXOAUMO PacCMOTPETb LIENecoobpasHOCTb NPEANOXKEHNS UM BO3MOXHOCTU YYacTus B
OaHHOM Oby4yeHuH, T. K. COBMECTHOe OByuyeHMe 3a4acTyio BbIPaXKaETCs B YNYuLLEHUM B3aWMOOTHOLLEHWUIA 1
Gonee apdexkTBHOM BIaMMogeincTBumu. MoXHO M3BMNEYb 3HAYUTENBHYIO NONb3Y U3 YCTAHOBNEHUNA Gonee ad-
(beKTVIBHOFO B3auMONOHUMaHUA MexXay CTOpOHaMU, a Takke U3 CoBMeLLeHns NO3WLIWIA 1 NOAXOAO0B.

4.4 Co3zpaHmne nHdpacTpyKTyphbl

444
442 443
- CraHpaprtel
ﬂuaelx_IMHo np:rz:mma an:g;lg:ue " lopranieckne
poAyky P BOMPOChI

4.4.1 O6wwMe nonoxeHus

Ins Toro 4Tobbl AOGMTLECS 3hdEKTUBHOIO OCYLLECTBNEHWUS AW3ailHa, HeobXxoAaMMO cosaaTe MHGpa-
CTPYKTYpY NMPOLIECCOB M CTaHAAPTOB, BbIXOASILLYIO 32 PAMKWU NUYHLIX UHTEPECOB U METOAO0B OTBETCTBEHHbIX
nuu. Taknm o6pa3oM, HeobxoaMMOo oULManbHO yTBEPAUTL 3(OMEKTUBHYIO CUCTEMY LU3aiH-MEeHeQKMeHTa 1
CBA3aTh €€ C CUCTEMamMM YNPaBneHus Apyrux AenoBbIX SUCLMMIINH.

CosnaHue nofo6HON «KUBOA» CMCTEMBI U €€ NPOABMXEHWE BNNOTb JO NOMHOMO BHeppeHus, Gecne-
peGoiHOro YHKLUMOHMPOBAHMSI, OTKPLITOrO NPU3HAHWS U YKOPEHEHWUS! B OpraHW3auun sIBNSIETCA KIHOYEBOH
06513aHHOCTbIO PYKOBOACTBA.

4.4.2 CocTaBneHue Au3aiH-NporpaMmbl NPoAyKLMKM M ynpaBrieHue e

MNpeanoxeHus no MHBECTMLIMAM B AusaiiHe HeOBXOAUMMO KOOPAUHUPOBATE B paMKax Au3ailH-nporpam-
Mbl, UCMONb3yeMoi opraHusauueli. [laHHas nporpamMMa JOMmKHA KOHKPETU3MPOBATh AEATEeNbHOCTb BO BCEX
Kareropusix AusaiiHa, oxuaaemele pesynsTathl M UX BKNaA B JOCTUXEHWE Lenei opraHn3auuu. Mporpamma
nomkHa o6obLarb TexHU4eckoe 3agaHve Ha ausaiti U cneundukaumu, pasbusas nnaHupyemble paboTbl Ha
aTanbl. HeobxoaMMo onpeaenuTs HeoBxoauMble KBanuduKkaumm U npoune pecypcel, TpebyoLmecs Ans Bbl-
nornHeHus paboThl B pamKax KaK4oro arana, CporHO3UpOBaTh pesynsTarbi, KoTopble GyayT nonyyeHbl no
utoram paboTbl, M YCTAHOBUTb COOTBETCTBYIOLLME BPEMEHHBIE pamku. BaxHo, 4To6bl BCE y4aCTHUKM M NLa,
3auHTepecoBaHHbIe B An3anHe, Mornu obpatuTbCs K 4aHHOW NporpaMmme npy NOMOLLM ouLmnanbsHoro, nerko-
AOCTYMHOro paboyvero JOKyMeHTa.
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Heobxoaumo paspabotarb hopmanbHy0 NpoUeaypy AMNs OLEHKU U CaHKLIMOHVUPOBAHWUS MHBECTULMNA,
OCyLLeCTBNAEMbIX OpraHu3auuei B AusaiiH. [laHHasn npouenypa AomkHa 6biTb ohuLmManbHO 3aA0KyMEHTMPO-
BaHa, Npo3payHa 1 AOCTYMHA LUIMPOKOMY KPYry COTPYAHWKOB BHYTPU OpraHnsauuu.

Heobxoanmo paspabotatb hopmanbHyio NPOUEAYPY ANS KOHTPONS BbINOMHEHWS AM3aliH-NPOrpamMmbl,
UCMOoNb3yeMoi opraHu3auueit, 3annaHvpoBas 0630pbl B camor nporpamme. OTueTbl 06 06HapyKeHHbIX hak-
Tax Heob6xoaUMO NPeAoCTaBNATbL PYKOBOACTBY ANs MHopmaLuum u obcyxaeHns. PykoBoacTBo AOMKHO BbiTb
NOCTaBMNEHO B U3BECTHOCTb O Cry4YasxX OTKNOHEHUS OT YCTAHOBMNEHHbIX LIENEeR, a TaKkkKe O NpeanpuHATOM Kop-
PEKTUPYIOLLEM OeACTBUN.

4.4.3 YnpaBneHue puckom

YnpaeneHue puckoM — OYeHb BaXHbI NPOLIECC AN BCEX OpraHn3aumii HE3aBMCKHMO OT UX pasMepa.
PykoBoACTBO OpraHvM3aumm, pykoBOAMTENN NPOEKTOB M OPraHM3aLMy MOryT TEPSATb 3HAYUTENbHBIE CYMMbI Ae-
Her B pe3yrnksTare Toro, YTo MAEHTUMKALMM YIpo3 UX LIENSIM 1 NPOEKTaM, YTBEPXKAEHHBIM UMW, U YNIPABNEHNIO
AaHHLIMM Yrpo3amMu He yaenserca Heobxoammoe BHUMaHue. MoaobHbIM e 06pasoM U3Bneyb BCIO NOMb3y 13
NMOTEHLUMANbHO BbIrOAHbIX BO3MOXHOCTE, BO3HUKLLMX B XOA€E AENOBON AEATENbHOCTA, HEBO3MOXHO, €CNn UX
CBOEBPEMEHHO HE maeHTUMLUMpoBaTb. Takum 06pasoM, ynpaBrieHMe pUCKOM KacaeTCsi NPOrHO3MpOBaHMUs
GyAyLLUX BO3MOXHOCTEN B TOW e CTENEHW, YTO U usberaHns unu CokpaLLeHus NoTepb.

KpaiiHe BaXXHO cucTemaTuyeckn aEeHTUOULMPOBATL PUCKA HA PAHHUX dTanax NiaHMpoBaHWs NpoekTa.
HeobxoaumMo BHEAPUTL CUCTEMY YNpaBNeHUs pUCKOM, 3ekTUBHO hbyHKLMOHMPYIoLLyio 6ok 0 Gok C TBOpUe-
CKOWN A€ATENBLHOCTLIO.

Cnegyert o6parntbes k BS 6079-3, B kOTOpOM NpUBOAWTCS ONMUCcaHUe npouecca naeHTudukaumm, oueH-
KN 1 KOHTPOMS pucka B LUMPOKUX pamkax. OnMCaHHbIA NpoLecC ynpaBrieHUs pUCKOM MPUMEHUM KO BCEM
acnekTam Aernosol AESTENbHOCTU Ha BCEX YPOBHSAX NPUHATUSI PELLEHUIA.

B3aMmocBsi3b MeXAY PUCKOM U NOTEHLIMANoM NpoAyKLUM NPOAEMOHCTPUPOBAHA Ha PUCYHKE 4.

MoTeHuManbHas npubekine — BbICOKas 5

B naHHOM cermeHTe 4 Heobxoaumo usyuntsb

nyylune BOSMOXHOCTH LenecoobpasHoCTb UCTIONBE30BaHMA
BO3MOXHOCTEW, NpeAoCcTaBnsieMbiX
AaHHBIM CErMEHTOM

Puck — Huskuin 5 4 3 2 1 Puck — BbICOKMiA
2
Heobxoaumo nsyuntb Wsberaifte BO3MOXHOCTEN
uenecoobpasHOCTb UCNONb30BaHNSA AAHHOIO CermeHTa

BO3MOXHOCTEN, NPEAOCTARNSIEMbIX
AAHHLIM CEMEHTOM

MoteHumanbHaa Npubbinb — HU3KaA 1

PucyHok 4 — Puck/noteHuman

1"
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4.4.4 CooTBeTCTBME CTaHAAPTaM M peLleHUe IOPUANYECKUX BONPOCOB

Bce opraHusaumu yHKLUMOHUPYIOT B COOTBETCTBUM CO CTAHAAPTaMU, MHOTUE U3 KOTOPbIX HABA3aHbI U3-
BHE TaKUMU pakTopamm, Kak 3aKOHOAATENbLCTBO, NOTPEGUTENBLCKMIA CNPOC U NPOGECCMOHANBHDIA PErNAMEHT.
PykoBoauTenu BhICLLErO 3B€HA AOMXHbI rAapaHTUPOBaTb COOTBETCTBME BCEM NOAOOHLIM CTaHAApTaM U, B Cry-
Yae 9KOHOMUYECKOW EKTUBHOCTH, 06eCne4nTb BOSMOXHOCTL NPEB3OITHN AaHHbIE CTAaHAAPTHI C LIENbIO J0-
CTMXXEHNA KOHKYPEeHTHOro npenmMyLlecrsa.

MoMWUMO AaHHbIX CTaHAAPTOB, HABA3AHHBIX U3BHE, OPraHU3aLMs AOIDKHA BHEAPUTbL CBOM COGCTBEHHbIE
BHYTPEHHWE NPaKTMKA 1 NpoLeaypbl ANs yNPaBNeHNUs NpoLieccoM pa3paboTku NpoayKLum.

IOpuanueckmnin acnekT ausaiHa npoayKuMmM NPpeacTaBnaeT ocobylo BXHOCTb B CBA3N C BEPOSTHOCTbIO
cynebHbIX pa3bupartenbeTB B rPaXKAAHCKUX CyAax Ha OCHOBaHWN OGBUHEHW, caenaHHbIX NPOTUB NPOAYKLUK
1 COOTBETCTBYIOLMX NPOU3BOACTBEHHBIX NpOLECCoB. Taloke KpanHe BaXHO 3alMLLATh NPABa HA MHTENNEKTY-
anbHyl COGCTBEHHOCTb OpraHu3aLmn.

KonnposaHue npogykuvu npesparunocb B 6onee npocroi n GbicTphIii npouecc. Y4yactunucb cnyvau
chanbcnukaLmmn n HapyLLEHWS NpaB Ha UHTENNEKTyanbHyio0 COBCTBEHHOCTb. CneaoBarenbHO, BOHUKAET He-
06X0AMMOCTb B MOBbILLEHNA GAUMTENBHOCTU ¢ LUenbio 06ecneYeHns COOTBETCTBUS OpraHU3aLmMm noKanbHbIM
TpeboBaHUAM BHE 3aBUCUMOCTU OT MECTa (PYHKLIMOHMPOBAHUA OPraHU3aLMK, a TAKKe rapaHTUM Nony4yeHus
npuGkINM OT UHTENNEKTyanbHbIX aKTUBOB B TEYEHME KaK MOXHO 6onee AnUTENbHOrO Nepuosa BPEMEHM.

OpraHn3aums Taioke AOMmKHa UMETb B CBOEM pacnopsbkeHnn opmManbHbie npoueypbl, Heobxoaumele
Ans:

a) BeAEHNA 3annceil O KNoYEBbIX PELLEHUNAX, ASACTBUAX N USMEHEHMAX, BAUSIIOLUX HA AW3aAH NPOAYK-
Ta (ANA UCNONb30BaHMUS, B YNCNE NPOYErO, B KAYECTBE NOTEHLMAanNbHOro CBMAETENLCTBA B Clyyae pa3bupa-
TenbCTB 1 CMOPOB);

b) ocyLecTBNEeHUs NPOBEPKU TOrO, YTO AaHANOTUYHLIE BAPUAHTbI AU3alHA, NATEHTLI, TOPrOBbLIE MApKN U
3HaKu 06CNYyXUBaHNS ELUe HE 3apEernCTpMpOBaHbI;

C) pervcTpauum BapuaHToB AU3aiiHa, NaTEHTOB, TOProBbIX MAPOK U 3HAKOB 0GCNYKUBaHMS;

d) obecneyeHus 4OKYMEHTUPOBAHNUSA U KOHTPONS Au3aiiHa ¢ Camoro Havana npoexTa;

e) rapaHTum Toro, YTo BCe NOTeHUUarnbHbie 3aKasvynku U NOCTaBWUKM NOANULUYT cornawleHue o Hepas-
rnaweHnn Ao NPeaoCTaBneHns UM BaXHOW B KOMMEPYECKOM OTHOLLEHUU nHopMauun O Au3aiiHe;

f) onepatusHoro BbiBNEHUs cryyaeB danbcudukaLmn U Apyrux HapyLLIeHUi U NPUHATUS peLUnTenbHbIX
Mep ANs UX yCTpaHeHus;

g) peLueHuns BonpocoB ¢ AedeKkramu NPoAYKUMM U pAaCCMOTPEHUs Xanob 3aka3yuKoB;

h) oT3bIBa NpoayKUMM C pbiHKA B cryYyae HeobxoguMocTu;

i) NpoBEpKN COOTBETCTBUA BCEM aKTyanbHbIM CcTaHAapTam, npoueaypam ucnbiTaHuii, TpeboBaHuAM no
oxpaHe 3[40poBbS U TexHUKe 6esonacHocTH, a Takke TpeGOBaAHUAM K yTUNM3aLMK YNakoBKW U NPOAYKLWK, Bbi-
weaLweit n3 ynotpebnexus;

j) oTCnEeXuBaHNsi NPUHATUA HOBbIX 3aKOHOB BO BCEX CTpaHaX, rAe NpeAcTaBneHbl MHTepechl opraHn3a-
Luw;

k) BbigEnNeHUs1 NpeacraBuTeneit AnNa yyactus B Aebarax No BonpocaM NpeanoXeHnsi HoBbIX JUPEKTUB,
npaeus UNn 3aKOHOB;

1) 3abnarospemeHHoro o6ecneyeHus roTOBHOCTW OpraHn3auun kK co6nioaeHNI0 HOBLIX 3aKOHOB;

m) UCMONb30BaHUsI BTOPCbIPbA W NOBTOPHO NPUMEHSIEMbIX N BOCCTAHAB/IMBAaEMbIX KOMIMOHEHTOB MO
Mepe BO3MOXHOCTM.

4.5 PbIHOYHOE NO3ULMOHMPOBAHUE

452 453 454
WHauBnayansHOCTb W3yueHne pbiHka C. y
6peHga notpeburteneii pena

4.5.1 O6wme nonoxeHus

YOOBNETBOPEHHOCTb KIMEHTOB SIBMSIETCH CNEACTBMEM COBOKYNHbIX BREYarneHuin OT NPOAyKTOB U CO-
NYTCTBYIOLLMX YCMyI, CNEAOBATENbHO, HEOOXOAUMO yaensTb 0CO60e BHUMaHME BCeM (hakTopam, BHOCALLUM
BKINaf B CO3AaHMe AaHHOro BrnedartneHus. PykoBOAUTENM BbICLLEro 3BeHa AOMKHbI rapaHTUPOBaTh, YTO BCE
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dakTopbl MAEHTUMPULUPOBAHBLI U YCTAHOBMEHbI, MOHATHbI, U3BECTHbLI MEPCOHAanNy 1 BHOCAT Bknag B )OpMMpo-
BaHWe XapaKTepHbIX CBOWCTB NpOoAYKTa Takum 06pasoM, UToObl OH MOT AOCTUYb XXEeNaemon NO3nMLUK Ha PbIHKE.
OpraHusauusi 4OmMKHa UMETb B CBOEM PacnopsiXXeHUM NpoLeaypbl 1 COOTBETCTBYIOLLME pecypchl, Heobxoau-
Mbl€ AN KOHKYPEHTHOTO NO3ULMOHUPOBAHUSA NMPOAYKLUUM HA PbIHKE.

4.5.2 KoopamHaumsa Bu3yanbHOW MHAMBUAYANIbHOCTU NPOAYKTOB

[n3anH-meHemkepbl AOMKHBI MPUHUMATL BO BHUMaHWE MAEHTUYHOCTL BpeHaa u BocnpusiTue npoayk-
TOBOW NMHENKU OpraHu3aumm noTeHuuanbHelMu notpebutensamu. Heobxoanmo npuHUMaTL Mepbl ans obe-
crneyeHns Toro, YToObl AW3aiH NPOAYKLMKM OTpaXkan WU passuBan MHAWBMAYaNbHOCTE BpeHaa, a Takke ans
KOOpAMHALMW AU3aiHA U NPOLEAYP AM3aiH-MEeHeIXXMEHTa W UX COrMacoBaHHOCTU C TeKyLuen unu Gyayuieii-
NIMHENKOW NPOAYKTOB.

PykoBOACTBO JOMKHO MPUHATL PELUEHWE O CTENEHWU BU3yanbHOW KOOPAMHaAUMK Npoaykumn. Ha aaHHoe
KIOYeBOe peLleHne MOryT oka3aTb BnusiHWe cneaytowme akTopsbi:

a) cuna 3puTenbLHOro obpasa opraHusauuu;

b) pazgeneHue nuHMI NpoayKUUM HA BpeHabl C OTAMYUTENBHON UHANBUAYANBHOCTLIO;

C) KOMMEpPYECKNE NPEUMYLLECTBA 3a CYET YETKOTO OTNIMYUA OT KOHKYPEHTOB B NaHe NoTpebutenbekux
npeanoyvTeHuii, 6onee BeCOMOro pbIHOMHOMO MPU3HAHWUA U NOANBHOCTU U BO3MOXHOCTEW OAHOBPEMEHHOTO
npeanoXeHus paaa pasHbIX NPOAYKTOB;

d) gononHuTeneHble 3aTpaTbl, CTaBlUMe CREeACTBUEM CaMOOLITHOCTU U NOAAEPXKaHWUA 3TOW CaMOObbIT-
HOCTH;

€) CoKpaLleHve 3aTpar 3a CHET paunoHanu3aumm U NPUHATUA MOAYNBHOCTU KOHUrypauuin NPOAYKLMM;

f) cokpalueHue 3aTpar 3a CY4ET NOCTOSHCTBA NOAAYU NPOAYKLUMU.

BusyanbHas naeHTUYHOCTb NepeaaeTca Ha NPOAYKLUUIO NOCPEACTBOM:

a) UBETOB;

b) maTepuanos;

C) TEKCTYP;

d) hopm 1 opopmneHunsa kopnyca, pacnonoXKEeHNEM NEMEHTOB YNpaBNeHUs U KOMNOHEHTOB;

e) rpadpmyeckoit naeHTudukaymn nocpeacTeoMm NPUMEHEHUS NOroTUNOB, CUMBONUKA U LUPU(PTOB KOM-
naHuu,;

f) pacnonoxeHna MHAPOPMALMKM U MHCTPYKLIMIA HA KOpNycax u AUCNesX;

g) YNakoBKW U PYKOBOACTBO NO UCNOMb30BAHUIO.

4.5.3 N3yyeHne MHEHUN U NOTPEOHOCTEN KITMEHTOB

BonbLioe 3Ha4YeHne MMEET U3yuyeHne MHEHUI 1 Xxenanuii, paboTbl 1 0bpasa >XU3HWU KITMEHTOB U MOMb-
3oeatenei. Ocobyio nonb3y NpMHOCUT HabnoAeHUe 3a TEM, KaK NOSIb30BaTENU B3aMMOAENCTBYIOT C NPOAYK-
uueil ¢ MOMEHTa NepPBOro 3HAKOMCTBA C NPOAYKTOM (MIU, BO3MOXHO, C TOFO MOMEHTA, KOTAa OHWU BbIHUMAIOT
NpPoayKT M3 KOpobKku) A0 OKOHYaTENnbHOM yTUnusaumu. HeobxoaUMO yuuTbIBaTL IPrOHOMUYECKUE HAKTOPSI,
Takue Kak NpocToTa AusanHa, uHtepdeinc, yaoOHbIn Ana Nonb30BaTens, U NpoCcToTa UCMONL30BaHUA NULAMU
C OrpaHUYEHHbIMU BO3MOXHOCTAMU M MHBanuaamu. HeobxoauMO yaenutb BHUMAHUE TOMY, YTOObl yCTaHo-
BUTb, Kakue dakrtopbl B HanbonbLLEel CTENEHN BAMSAKOT HA peLleHne o npuobpeTeHun npoaykTa, 6yab T0 ApKO
Bblpa)keHHasi NOTPEBHOCTb UNK Kakue-nubo nHble hakTopbl, B YACTHOCTU BBUAY TOTO, YTO AaHHble haKTopbl
MOTYT MEHATBLCA MPU COBEPLUSHUW NEPBO M NOCneayoLLuX NOKYNoK. Bce BhiLuenepeuncneHHoe MOXeT CTaTb
WCTOYHUKOM BO3MOXHOCTEl Ans pa3paboTkM HOBbIX NPOAYKTOB, YCOBEPLUEHCTBOBAHUA TEKYLUEN JIMHEMKU U
BbIPAbOTKMN pPasnUYHbIX CNOCOOOB NPEACTaBNEHUS NPOAYKLUM HA PbIHKE.

OaHuM 13 Haunbonee MOLLHbIX UCTOMHUKOB uael Ans pa3paboTku HOBLIX U YCOBEPLUEHCTBOBAHUSA CyLlle-
CTBYIOLLMX NPOAYKTOB ABMASETCA NOHUMAHUE CNEeayIoLIero:

a) 3anpoCoB KIMEHTOB (B YaCTHOCTM, UX NOTPEOHOCTEN U XKenaHuii);

b) TPUIrrepoB K NPUHATUIO PELLEHNUSA O NOKYIKE;

C) kakum 06pa3om YenoBeK NPUXOAMUT K PELLEHNIO COBEPLUMNTL MOKYMKY;

d) kakum 06pa3omM nokynaTenu UCNonb3yoT NPOAYKTbI U YCITYTU.

MopaepxaHue NnogobHbIM 0OPa30M TECHOW CBSI3U C MOKYNATENsAMU U PbIHKAMU UMEET NEPBOCTENEHHOE
3HaYyeHune Ansa 4OCTUXEeHUs yenexa. PykoBOACTBO MOXET B 3HAYUTESNbHON CTENEHU NMOBLICUTb 3P PEKTUBHOCTb
opraHusaumu, 4obMBLUMCL NOCTOSIHHOTO NPOBeAEeHUs! NOA0OHbIX UCCNEAOBaHMIA PbiHKA M AU3aiiHa U He3ame-
NUTENLHOrO NPUHATUA Mep COOBPa3HO NOMyYEHHOW UHdOPMaLUUK. SPdekTUBHLIM cnocobom gobuTteesa Ta-
KOro poga TECHOMN CBA3M AABMAETCA (POPMUPOBAHUE CTPATErMYECKUX MAPTHEPCTB C KIOYEBbIMU 3aKaz4ymKamu,
ANCTPUOLIOTOPaMMU U NOCTaBLLMKAMM.
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4.5.4 NpoaBuxXeHUe 3IKONOrM4eckn YyBCTBUTENIbHOrO AU3aiHa

3konomyeckune akTopbl BAUAIIOT Ha peLleHne O NOKynKe NpoAyKUWW, a MHorme notpebutenn BbICOKO
LIeHSIT BO3MOXHOCTb NMOKYNaTh Y OPraH3aLuii, U3BECTHbIX KaK 3aciy>xuBaloLme JOBEPUNA YneHoB obLLecTsa,
B 0cOGEHHOCTY B NriaHe OTHOLUEHWS K OKpyXalowel cpeae. Kpome Toro, 3aakoHOAAaTesbCTBo Hapsay ¢ ad-
hexToM [aBneHust CoO CTOPOHbI TOProBbIX OPraHOB BbiHYXAAET opraHusauvu noasepraTb CBOIO NPOAYKLMIO
nepeoueHke. CriefosaTenbHO, opraHM3aLmmy JOIDKHbI NpUAepX1BAaTLCA NPUHLIMNA «OT Konbibenu Ao Morunbi»
ANS OCYLLECTBNEHUA KOHTPOINSA HafA NpakTukamu, ahpeKTMBHOCTLIO U AhHEKTOM, OKa3biBaeMbIM UCTOYHUKOM
CblpbeBbIX Marepuanos («Lenb Haasopa») BMMOTb A0 OKOHYaTENbHOW yTUNu3aLmMum U nepepaboTkn npoayk-
Lun. PyKOBOAMTENM BbICLLErO 3B€HA AOMMKHbI YETKO ONPEAENUTL SKONOTrMYECKME OPUEHTUPbI OPraH13aLmmn u
peLluaTb BONPOCHI, CBA3AHHLIE C OXPaHON OKPY>KaloLen cpeabl, UMeloLe HEMOCPeACTBEHHOE OTHOLLEHME K
AV3aiiHy 1 pa3paboTke NPoAYKLMK C LIENbIO JOCTUKEHUS CIEAYIOLLETO:

a) cokpalleHue noTpebneHns 3Heprun B XO4€ NMPOU3BOACTBEHHbIX NPOLIECCOB;

b) cokpalueHue noTpebneHus aHeprun NPOM3BEAEHHON NPOAYKLMEA;

C) COKpalleHne OTXOA0B Marepuanos (Hanpymep, npy NPoU3BOACTBE U YNAKOBKE);

d) cokpalueHue unu yctpaHeHue HebnaronpuaTHOro BO3AEACTBMS HA OKPY>KAIOLLYIO Cpefly NOCPECTBOM
BbIGpOCa U CNyBa OTXOA0B;

€) ynpoLueHne unv oNTUMMU3aLMA TEXHONMOMMYECKUX N MOHTEKHBIX npoLeayp (Hanpvumep, NOCPeACTBOM
COKpaLLEHUA Heo6s3aTENbHOrO PasHooOpasns NCMONb3YEMEIX MaTEPMANOB N KOMIMOHEHTOB);

f) noBblWweHne achpEKTUBHOCTU 3aKyNaemMbIX MaTepuanos, KOMNOHEHTOB M 0BopyAoBaHKA, a TaKkke yCo-
BEPLUEHCTBOBaHME MPaKTUK, NPUMEHAEMbIX NOCTABLLMKAMM,

g) naeHTukauma cnocoboB NnpuMeHeHUs cyGnpoayKToB NPOM3BOACTBEHHOIO NPOLIECCa;

h) BBefeHWe npoLieccos nepepaboTku maTepuanos M OTPaboTaHHbLIX KOMMNOHEHTOB (U obneryeHus ux
cGopa);

i) NpeemcTBEHHOCTb MOAENbHOrO psAaa, obecneumsaroLlas COBMECTUMOCTb NPV MOAEpHM3aLmm 6e3 He-
06X04MMOCTN 3aMEHbI;

j) npoanexHue pecypca NPoAyKLUMN NOCPEACTBOM AU3aiiHa C PacyETOM Ha MOAEPHU3ALMIO M UCKITIOYEHUA
HeobsA3aTenbHOro M3HOCa B NpoLiecce aKcnnyartaumu;

k) nosbieHue 3hHPEKTUBHOCTN pacnpoCcTpaHEHUs NOCPEACTBOM YMEHbLLEHUSI pasMepa, a Taloke ynyy-
LLEHNA CKNaAUPYEMOCTU N BO3MOXXHOCTEA XpaHeHUs;

I) cnepxuBaHve UnNU cokpalleHne 3aTpar (BKIo4Yas 3aTpaTthl HA YTUNM3aLMIO WCNONb3OBAHHbLIX UNK
ycTapeBLUUX NPOAYKTOB).

Mpumeyanne — MNogpobHyto nHopmaumio o TpeGoBaHUAX NO OXpaHe oKpyxaloLein cpeabl cM. B 3akoHe ob
oxpaHe okpyxatoLlei cpeapl, 1990 [1] n BS EN I1SO 14001.

4.6 MNpopBuxeHWe U Npoaaxa npoayKUuu

464
462 46.3
Mopnepxka
Moonamene Bunyck pogyra Wi
yTunusaums

4.6.1 O6wwMe NonoxeHus

PyKoBOLCTBO AOMKHO 0GECneunTb BbIAENEHUe AOCTAaTOMHOrO 06bema pecypcoB Ansi NPOABWKEHUSA 1
BbiNycka NpoAyKuMy Ha pbiHOK. MeponpusiTus No NPOABWKEHUIO NPOAYKLMM HEOBXOAMMO NMnaHupoBaTh 3a-
J0Nro A0 3aBepLUeHUs paspaboTku NpoAyKTa, a PyKOBOACTBO AOMKHO rapaHTMPOBaTh, YTO NpoLecc paspabor-
Ky NpoAyKLMK, MPUMEHAEeMbIiA opraHusauven, obecneuMsaer HeobxoauMbie BBOAHbIE AaHHbIE AN NEpBUYHO-
ro NPOABIMKEHUA, BbINYCKa NPOAYKTA HA PLIHOK M NOCNEAYIOLIER ASATENLHOCTUA MO NPOABKEHUIO.

4.6.2 MpoaBuxeHWe NpoayKLUK

Ha coBokynHoe BneyarneHue noKynaresnew, Nony4YeHHoe OT NPOAYKLIMK, BIMSIIOT MHOMME acneKTbl, Xa-
paKkTepHble Ans NPOAYKTOB W/vnu Lenoyek LeHHocTe. Mpu opraHnsaumy npoABmKkeHus NpoaykumMm Heobxo-
AVIMO MPUHUMATL BO BHUMaHWe crieaylowme acnekrbi:

a) peknama;

b) pexnamHbie matepuansl;
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C) ynakoBka;

d) MHCTPYKUMHK;

€) Npe3eHTauun 1 CTeHabl B MarasuHax;

f) ob6cTaHoBKa TOProBoro 3ana;

g) BHELLHWIA BUA, BEXXIUBOCTb U 3pYAUPOBAHHOCTb TOProBOro NEpCcoHana;

h) npodpeccuonanuam coTpyaHUKoB cnyxObl AOCTABKU, COTPYAHUKOB, OTBETCTBEHHLIX 32 BBOA NPOAYK-
LMK B SKCNnyaTaumio, a Take nocnenpoga)xxHoe o6cnyxxusaHue;

i) Npoune conyTCTRYHOLLME ONEpaLMm U yYpexxaeHus, Takme kak TenedoHHas cnyxba noaaepXxku u cep-
BUCBI.

PykoBoacTBO A0MKHO A0OMBaTLCA NOAAEPXKaHUSA KayeCTBa B paMKax BCEX NEPEUUCNEHHBIX SSIEMEHTOB
npoayKTa ¢ TeM, YToObl OHU pacLEHNBaNUCh, Kak 4acTb B3aUMOAONOMHAIOLLEr0, NPUBNEKATENbHOIO LEenoro.

Uto kacaercst HeOOMbLUMX NPEeANPUATUIA, 3aHUMAIOLLMXCA NPOU3BOACTBOM NPOAYKLUMU, NPOABUXEHUE B
UX paMKax MOXHO OCYLLECTBRSTb NOCPEACTBOM YCTAHOBNEHUSI B3aMMOOTHOLLIEHUI C Gonee KpynHbIMKU KOMNa-
HUAMK, paboTasi, K NpUMepy, B TECHOM KOHTAKTE C KOMMAHWAMM, NPOAAIOLLIMMU NPOAYKLIMIO KOHEYHBIM NOMNb30-
BaTENsAM, TAaKUMU Kak PO3HUYHBbIE MAras3uHbl, UMM C KOMMAHWUAMU, KOTOPbIE JJOCTaBMSIOT NPOAYKLMIO HA NOMKK
MarasuHOB, TAKUMW Kak AUCTPUOBLIOTOPBI.

4.6.3 Beinyck HOBOro npoaykKra

Co3pgaHne HOBOTO UMM YCOBEPLLEHCTBOBAHWE CYLUECTBYIOLWErO NPOAYKTa Npeacrasnser co6on nuwb
YacCTb >XM3HEHHOrO LMKNa Npoaykuuu. Ycnex Takke 3aBUCUT OT 3H(DEKTUBHOIO BhIMYCKA HA PLIHOK U 06ny-
JKMBaHUWA NMPOAYKTA Ha NPOTS>KEHUM BCETO Cpoka CrnyObl. PyKOBOACTBO JOIKHO 06ecneqnTb Cepbe3Hoe OT-
HOLLEHME BCeX y4acTHMKOB MPOLECCa K BbINYCKY HA PbIHOK HOBLIX MPOAYKTOB, & Takke NOBTOPHOMY BbINYCKY
YCOBEPLUEHCTBOBAHHbIX MPOAYKTOB. [NA 0CYyLLEeCTBNEHUS KOHTPONA Ha AAHHbIM KpanHe BaXKHbIM 3TanoM He-
06X04MMO Ha3HaYMTb CrieumanucTa Ha paHHei cTtaaun ausaiiHa u paspaboTku npoaykuun. BiogxeT npoekTa
JOMKEH rapaHTMpPOBaTb HEOOX0ANWMbIE YCNOBKUSA ANs (DMHAHCUPOBAHUS BbIMYCKA NPOAYKTA HA pbiHOK. Kpome
TOro, Heobxoaumo obecneunTb paboToCNOCOOHOCTL BCEX JML, OTBETCTBEHHBLIX 32 MEPONPUSATUA NO BbINYCKY
NPOAYKLMU, B YACTHOCTU B TEX Cryyasx, KOr4a BbIMyCK 3anfiaHUpOBaH B HECKONbKMX CTpaHax Mupa u npea-
nonaraet y4actue Jo4epHUX NpeanpusTuUii, NapTHEPOB, areHTOB, NIMLEH3NATOB U APYIUX 3aMHTEPECOBAHHbIX
CTOPOH.

4.6.4 Noppepxka NPoAYKLMM U OKOHYaTENbHaA yTUNIM3auma

PykoBOACTBO JOMKHO 06€CNeYnTb OTCNEXNBAHUE OTKIMKOB NOKyNaTenei 0 Npoaykuum, a Takke OTBeT-
HbIX AENCTBUI KOHKYPEHTOB. B pamkax 4aHHOro oTcnexxuBaHus HeobxoaMmo OCYLLECTBISITb U3ydeHue TOoro,
Kakum 06pa3om Mokynarenu UCnonb3yoT NPOAYKT C LeNbio onpegeneHns, B NMoHO N CTerneHn UCNomb3yioT-
CS UX XapakTepUCTUKK.

B cBete paHHOM 06GpaTHON CBA3M, NOMYYEHHOW OT MOKynaTtenem, pyKOBOLCTBO [OMMKHO BbIAENMUTL He-
00xoaMMbIE PEeCcYpChbl AN OCYLUECTBIIEHMSA AaNbHERLWero passuTus, HaNnpumep, Ansa ycTtpaHeHus aedekTos,
[0paboTkM U NOBbILLEHWA 3P DEKTUBHOCTM NPOAYKTA C LieNbo pocTa yA0BNETBOPEHHOCTU NOTpeduTens.

PykoBoACTBO A0SMKHO OGECMNEYUTh HarnM4mMe OpraHu3auMoHHON MHMPACTPYKTYpPbl, HEOBX0AMMON Ans
npenocrasneHus TpebyeMoro ypoBHSA NoaaepXkn KnneHTa. JaHHbIN YPOBEHb MOXET ObITb AOCTUTHYT, K NpK-
Mepy, NoCPeACTBOM CO3AAaHUA OTAEna 0BCMY>XMBAHUSA KIIMEHTOB, KOTOPbIA MOXET BKIOYaTh B ceOsi ropsauyto
MUHWIO, UK, B cny4ae Bonee CrnoXHbIX MPOAYKTOB, TEXHUYECKYIO «CNy>DBy NOAAEPKKU», YKOMIIEKTOBAHHYIO
coTpyaHukamu, obnagawowmmmu 6onee rmybokuM 3HAHMEM NPOAYKTA.

Kpome Toro, MOXeT BO3HUKHYTb NOTPEOHOCTb B TEXHUYECKOM OBNY>XMBAHWUM Ha TEPPUTOPUU KINMEHTA, a
Takke B pacxodHblX Marepuanax W 3anacHblX YacTsix. PyKOBOACTBO OTBEYAET 3a NPUHATUE peLUeHUi Kaca-
TenbHO 06bema NoAO0GHbIX PECYPCOB U HEOBXOAMMOCTU UX HANMMYUSI BHYTPU OpPraHn3auun Unm BO3MOXKHOCTH
npuBneyYeHns cybnoapsa4mkoB Ans BbinonHeHus TpebyemMblx pabor.

Mo BO3MOXHOCTM 3akaszyMkam U NOMb30BaTeNsiM HeoOXoaAMMO MNpPeaoCTaBnsATb PYKOBOACTBO MO YTU-
nu3auum unu nepepabotke NPoaykUMK, B 0COBEHHOCTU B TEX CryYasXx, KOrga KOMMOHEHTbI NPoAyKTa MoryT
NpPeacTaBnaTb ONACHOCTb MNU NpeaycMmaTpuBatoT coBniogeHne HOPM NPU BbIMOMHEHUW AAHHLIX Oonepaluit
(anekTpoHuka, 6atapeu, xuakoctn). B HacTosiLee Bpemsi AENCTBYET 3HAYUTENBHOE KONMMYECTBO 3aKOHOB, pe-
ryNUPYIOLLIMX YTUNN3ALMIO MO OKOHYaHMK CpoKa cnyxObl N AeMOHTax/nepepaboTky MHOMMX TUMNOB NPOAYKTOB,
a PYKOBOAWUTENM BbICLLETO 3B€HA BbIMOMHAIOT 0053aHHOCTM N0 06€CneYeHNI0 OTBETCTBEHHON YTUNN3aLun Npo-
AyKUMuW, npeanaraemon nx opraHusaumeri Ha pbiHKE, B COOTBETCTBUU C 3aKOHOM.
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4.7 NnanupoBaHue U KOMMYHHUKaLMsA

472 473 474
Paspabortka UHdopmuposanue BHewHue
nrnaHoB O nnaHax v uenax KOMMYHUKaLMn

4.7.1 O6wue nonoxeHus

PykoBOACTBO AOMKHO rapaHTUpoBaTh pacCMOTpeHWe BCeX BONPOCOB, KacaloLUXCA AU3aiiHa n AW3aiiH-
MEHEeDKMEHTa, B XoAe LUMKNa nNaHUpoBaHUs U AOKYMEHTUpOBaHUE pesynbraTtoB AUCKYCCUi B CTpaTernde-
CKOM NfiaHe opraHusaLum, a TaKke ux AosefeHne A0 CBEAEHUA COOTBETCTBYIOLLMUX COTPYAHUKOB.

4.7.2 Pa3pa6oTka opraHu3aLiHOHHbIX NNaHOB, GU3HeC-NNaHOB U NIaHOB NPOU3BOACTBA NPOAY KUK

KopnopatusHble ¥ GusHec-nnaHbl AOMKHbI OTPaXarb NOPAAOK, B COOTBETCTBMU C KOTOPLIM TpeboBaHuA
PblHKa ¥ TexHonorn4yeckuii nporpecc byayT cBefieHbl BMECTE B NWHeiKe NPOAYKTOB, NpeanaraeMblx opraHu-
3auueir. Heobxoammo ocobo 0CBETUTH OTPachy, PbIHKK U crieLMdryecKne HULLIK, Ha KOTOPbIX HYXKHO COCpeao-
TOMUTb OCHOBHOE BHUMaHUE 1 pecypchl. [osiBrieHne HOBbIX PbIHKOB U NPOrHO3bl KacaTeflbHO NOTeHUUanbHOro
cnpoca HeobXxoaUMO JOMOMHUTL OLIEHKOW TEKYLLIEro NMONOMKeHWs CyLLECTBYIOLLER NPORYKLUMU U YCIYT B paMKax
npeanonaraeMoro XXM3HeHHOro Lukna, a, cnefoearenbHo, Gyayliero Tosapoobopota U npubbineit. [laHHbIA
aHanu3 MOXET BbIABUTb NMOTEHUMaNbHbIE HEAOCTATKU B AeATENbHOCTU opraHusaumn. Heobxoaumo yaensTb
BHUMaHWe CUNbHLIM U cnabbiM CTOpOHaM Au3aiiHa, BO3MOXHOCTSM U Yrpo3aM U 3aHUMaTbCs UX U3Y4EHUEM.
Mony4eHHyto MHOPMALIMIO MOXHO BLIAENUTL B OTAENbHbLIA JOKYMEHT, COCPEA0OTOYEHHbIA Ha TekyLlen U nna-
HUpYyeMoW NUHelKe NPoAYKTOB U YCNyr opraHu3auuu.

4.7.3 UncbopMmupoBaHue O CTpaTermu, Lensix ¥ nporpaMmme Au3anHa opraHM3aLmumn

LleHHOCTb nnaHoB BbIPACTET, €CNU OHN 0cbOpPMIIEHbI fIOKYMEHTanbHO U addeKTUBHO foBEAEHbI [0 CBe-
JEeHUs 3auHTepecoBaHHbIX CTOPOH. PYKOBOACTBO 1 psiioBble COTPYAHUKU AOMKHBbI HAXOAUTBCA B Kypce ycTa-
HOBMEHHOro HanpaBneHus U Lienei, 4to o6ecnevnT BO3MOXHOCTb CRIaXXeHHON paboThl. 3HaYMTENbHYIO Bbirogy
MOXHO M3BMEYb U3 UHPOPMUPOBAHNSA BCEX COTPYAHNKOB O CYTH NNAHOB NOCPEACTBOM MITAHEPOK, KOH(PEepeH-
L 1 MHPOPMALIMOHHBIX NUCEM.

Bce coTpyaHMKM JOMKHbI ObITb NOCTABNEHbI B U3BECTHOCTL 06 UHAUBUAYANEHOW OTBETCTBEHHOCTM 32
ycneLwHyo peanusauuio nnaHos. Heobxoaumo cocraButs Tabnuuy pacnpeaeneHus 06s13aHHOCTEN, koTopast
NOMOXET MOTUBMPOBATL COTPYAHUKOB U YKPENUTb KOMaHAHbIA AyX.

4.7.4 BHewHHe KOMMyHMKaLMK

BaxxHO aepXxatb MHBECTOPOB U AApyrve 3auHTEepecOBaHHbIE CTOPOHbI, HAXOAALYMECS BHE OpraHM3auvu,
B Kypce uenei u ctparteruit. MopaobHbll nogxoa npuaaeTr yBEepPEeHHOCTb B TOM, UTO Anst obecneueHus npo-
LBeTaHusa opraHusauum B Gyayuiem Gbina ocyLiecTBneHa TarenbHasi NOArOTOBKA, a TAKKe B HANMMYMK Npo-
3pa4yHOCTM (B pamKax orpaHuyeHuii KoHUAEHUMansHOro KOMMEPYECKOro NMPEANOXEHUsT) U YETKOro Kypca,
CnocobHOro NpeBpaTUTbL HamepeHUs B peanbHOCTb.

4.8 AyauT n oueHka

482 483 o
8. Ayavtopckast Ouehka
Kﬁ";m""":e AEATENLHOCTL AEATENLHOCTH
poLenyp ¥ npoLieaypbl no AusanHy

4.8.1 O6wue nonoxeHus

PyKoBOACTBO HECET OTBETCTBEHHOCTDb 32 YNPABNEHNe Ka4yeCTBOM paboT No An3aiiHy, OCYLLECTRNSIEMbIX
opraHu3aumei wnu ot ee nuua. [laHHasa 3apadva TpebyeT perynspHoOro nNpoBeACHUSI ayaMTOB NPOAYKLUM K
ycnyr, NPOM3BOAUMbBIX PA3NUYHBLIMKU OTAENAMMU, YYPEXKAECHUAMM, NoapasaeneHusMm n areHtamu. MogobHuie
ayaAuTbI NO3BONSIIOT OLEHUTb KPEaTUBHOCTb MAEA U MACTEPCTBO UX UCNONHEHUS, a TaKKe COOTBETCTBUE CTaH-
Aaptam. HeobxoauMo nepvoavyecky yBenMuuBaTb NPOAOMKUTENBHOCTb AyAUTa C LIENbIO OCYLLECTBREHUS
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ob30pa npoueayp Au3aiiHa U au3anH-meHemkmeHTa. To e KacaeTcs yCnoBuii U MOLUHOCTEN (Hanpumep,
MecTopacnonoxeHue, pabouas cpeaa, ObiToBble ynoocrea u o6opyaosaHue).

4.8.2 KoHTpornbHbIe npoueaypbl

PykoBOACTBO AOMKHO 00€CneunTb Hanuume npoueayp, Heo6xoAMMbIX ANs BbINOSIHEHUA NPOEKTHOW Ae-
ATENbHOCTU. «PMHAANEXHOCTbY AaHHLIX NPoLeAyp AOIMKHA OblTb YETKO MOHATHA; AOIHKEH CYLLECTBOBaTh
hopmanbHbIi METOA, B COOTBETCTBUU C KOTOPbIM NPOLIEAYPbl PACCMAaTPUBAIOTCA U YTBEPXKAAIOTCA, a TaKkke
noAAEPXUBAIOTCH BNOCNEACTBUN.

Heo6xoaMmo 4eTko onpeaenuTb NPoUEeCcC BbIpabOTKU, U3MEHEHUS,, NepecMoTpa U YTBEpXAEeHUs npo-
ueayp v 4OMNOMHUTL €ro PyKOBOACTBOM, NOMOraloLLUM PYKOBOACTBY U COTPYAHUKAM BbIABUraTb NPEANOXEHUS
No yNyuyLLEHUIO.

4.8.3 AyauTopckas aesTenbHOCTb U npoueaypbl

Mepuoauyeckue ayauTbl U COOTBETCTBYIOLLME 0030PbI AOMKHbI OCYLLECTBAATLCA C He0BX0aMMON pery-
NAPHOCTLIO B TEX CNy4asx, KOraa CPoku pa3paboTku u Bpems BbINONMHEHUA NPOEKTa OTHOCUTENBHO Aonrue, U
B TEYEHME 3TOro nepuoga He npeanonaraercs 60nbLIOro KONMYECTBA U3MEHEHUI NpoaykTa. B Tex cnyyasx,
Korga Cpoku paspaboTku U BpeMsi BbIMOSIHEHUSI NPOEKTa KOPOTKME, a B NPOAYKLUMIO BHOCUTCA MHOXECTBO U3-
MEHEHWIA, MOMyroA0BbIE UMK KBAPTanbHbIE 0030pbl 4OIMKHLI NPUHECTU Gonee rmy6okoe noHuMaHue u obecne-
YUTL BO3MOXHOCTL G0Mnee NonHoro KOHTpons Grnarogaps 6onee BbICOKOW CKOPOCTU OTKNMKA.

[aHHble ayauTbl HEOOXOAMMO BKIIOYUTL B AU3aWH-NPOrpaMMy OpraHu3auuu, a B UX NPOBEAESHUN A0Ik-
Hbl NPUHUMATL y4acTue COTPYAHMKM, 3a1eNCTBOBaHHbLIE B paboTe no au3anHy. Pesynbratbl ayautoB HeoOxo-
aAumo odmumanbHO 4OKYMEHTUPOBATh M PacnpoOCTPaHATb BHYTPU OpraHusauun, B 0COOEHHOCTU cpeaun Tex
COTPYAHWUKOB, KOTOPbLIE MOTYT MPUMEHUTbL HA NPAKTUKE MONY4YEHHYI0 UHChOPMaLMIO ANA NOBbILEeHUA 3ddek-
TUBHOCTMW.

AyauT gomKeH oxBaTbiBaTb cneaylowee:

a) NPOAYKTbI U COMYTCTBYIOLLME BbIXOAHBIE AMEMEHTLI (HAaNPUMEP, YNakoBKa, peknaMHasa nurepatypa u
PYKOBOACTBA NONb30BaTENSA, MaTrepuarnbl, NPEACTABNEHHbIE B TOUKaX CObITA);

b) ocHacTka (Hanpumep, BHELLHSS U BHYTPEHHSIS cpeaa MacTepCKuX, BbICTABOYHbLIX 3anoB, 0UCOB,
CKnagos);

c) obopyaoBaHue, Apyrue cpeacTea AusaiiHa (annapatHoe U nporpammHoe obecneyeHne) u 4ononHu-
TenbHas NoA4epxKKa;

d) npoueaypbl gu3aiHa U au3anH-MeHeIKMeHTa NOCTaBLUMKOB U, MO MEpPe BO3MOXHOCTH, KIHOHYEBBLIX
KITMEHTOB M KOHKYPEHTOB;

€) Habop KOMNETEHLMIA, 3HAaHWUI W OMbITa B pamKax gu3anHa u gu3anH-mMmeHemKMeHTa (Kak AOCTYMHbIN
BHYTPU OpraHu3auumn, Tak U NPUBMEYEHHbIN W3BHE), noabop KaapoB, obyyeHUe, UCTOUHMKN BHELLHETO KOH-
CYNbETUPOBAHUS;

f) NpoAyKUMA U CONYTCTBYIOLLME BLIXOAHLIE ANEMEHTLI, & TaKkKe YCINYrm KOHKYPEHTOB;

g) CYLLECTBYIOLLME U HOBbIE TEXHONOMMK (4118 NPOBEPKN HOBbIX pa3paboTOK U TEHAEHUUN);

h) ctangaptbl (paspaboTaHHbIe BHYTPU OpraHM3auum unv NpoaUKTOBAHHLIE U3BHE, AOKYMEHTaLUus, CO-
OTBETCTBME TpebOBaHMAM, CAHKLUW, NPUMEHEHHbIE Ans o6ecnevyeHnst COOTBETCTBUS);

i) 9P HEKTUBHOCTb UCMONb30BAHMA PECYPCOB OpraHm3auun.

4.8.4 OueHKa AeATeNnbLHOCTU NO AU3anHy

Heobxoaumo nepuoanyeckn BbiMONHATE 0630p Lenen, cTpaTteruii 1 nporpaMM Au3aiHa B paMkax npo-
BEPKN UX aKTyarnbHOCTU U 3PP EKTUBHOCTY.

OueHKka Ha opraHU3aLUMOHHOM YPOBHE AOIDKHA BKIKOYATE PA3NUYHLIE acnekTbl AU3aiH-MEeHeIKMEHTa
npoaykumn. HanbonbLuyo BaXKHOCTb MMEIOT CREAYIOLLME OLIEHKN:

a) BbIXOAHbIE NPOAYKTbI AEATENLHOCTU MO AMU3aiiHy, B 0COGEHHOCTU CTEMNEHb, B KOTOPOW BbINOMHEHDI
uenu ausaniHa U OpraHN3auMOHHbIE LIENW, UMN HACKONbKO YCMELHO OCYLLECTBNSIETCA NPOrpece B npouecce
NX AOCTUXKEHUA;

b) o6wwas nporpamma gusaiiHa, npUMeHseMas opraHu3avuuei (B TOM YMCHE KOHTPOIb BbINOMHEHUS, Bbl-
nonHexnue TpeboBaHui An3aiiHa, Hagnexaiee obecrneyeHne pecypcoB Asi OCYLLECTBMNEHUS AEATENbHOCTH,
adhpekTMBHAS MHTErpaumsa au3anHa ¢ ApyruMu gucumnnuHamu, 3EKTUBHBIA BbINYCK NMPOAYKUMM U YKpe-
NAeHUe NOMOXEeHUs An3anHa BHYTPU opraHusauum);

C) BKnag nporpammsl AusaitHa B 3PdPeKTUBHOCTb OpraHu3auuu, B YaCTHOCTM B MiiaHe (HMHAHCOBLIX
pe3ynbTaToB U NOAAEMKKN CTpaTernu, NOSIUTUKA U OPUEHTUPOB.

Mo 3aBepLUEHNM NPOEKTOB HEOOXOAMMO BLIMOMHUTL OKOHYATENLHLINM aHanu3 ¢ Lenbio naeHtTndukaumm
nobbix obnacren, noanexaluyx ynyyeHuio, KOTopble MOryT cnocobCcTBOBaTb UHBECTULMAM B AU3aliH, HE B
MOCNEAHIOI0 04epeb B OTHOLLEHUN YCTAHOBIIEHHbIX LiENeii U ucnosegyembix CTpaTeruii.
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PykoBoacTBo A0MKHO o6ecneunTb HaanexXaLlmii AOKyMeHTanbHbIA yYeT pesynbTaros OLEHOK U UX pac-
npocTtpaHenue. MoaobHbI 0GMEH ONbITOM AOMKEH NOMOYb M3BEXaTb NOBTOPEHNA OLLMGOK U HE BbIHYXKAEH-
Horo Ay6nuposaHusa paGotbl. MpoGneMbl HeO6X0AMMO NPOrHO3MPOBaTL MNWM OOHApyXmMBaTh Ha Gonee paH-
HeM 3Tane Ans Toro, YToGbl NONYYUTh BO3MOXHOCTb NPMHUMATL HE3AMEAIUTENbHLIE 1 Gonee ahPeKTUBHbLIE
mepbl. HakoHeLl, HeoOXxoAUMO OCYLLIECTBNATL OLEeHKy paboumx nokasarenei nul, OTBETCTBEHHbIX 32 AU3aliH.

5 [In3aH-MEHEKMEHT NPOMBILINICHHOM NPOAYKLIMM HA NPOEKTHOM YPOBHE

5.1 Co3panue au3aMH-npouecca

B naHHOM pasfene paccMarpuBaeTcs AuU3aiiH-MEeHEMDKMEHT Ha YypOBHE NPOeKTa B OTNIYME OT opraHu-
3aLMOHHBIX BOMPOCOB, OCBELLEHHbIX B pasfene 4.

Tunoeas mogenb NpoeKTa B paMmkax AusaitHa NpoMblLLNEHHON NpoAy KLU NPOAEMOHCTPUpOBaHa Ha pu-
cyHke 5. [laHHas mogenb faeT npeacTasneHue o6 ocHOBHbIX paboTax no AusaliHy U ycTaHaBNUBaeT KOHTEKCT
ANs ynpaeneHusl NPOeKTOM.

[na ynoBneTBopeHuss HyXz, onpeaeneHHoro NpoAykra U KOHKPETHBIX YCIoBUIA MOXeT norpebosaTbes
paspabotka 6onee nogpobHoi AusaiH-moaenn. OTHocUTeNbHasA BaXXHOCTb W MOCMEAoBaTenbHOCTh onepa-
LM MOTyT B HEKOTOPOM CTEMNEHN OTNUYaTbCH; KpoMe Toro, o6blMHO BO3HMKAET HeOBXOAUMOCTb B UTepaLun
3MNEeMEeHTOB.

PucyHok 5 nemoHCTpUpyeT npoLiecce, pasfeneHHbli Ha NaTb aTanos. CTpenka «sepudukaLms», nsobpa-
JKEeHHas B HWXKHEN YacTy CXeMbl, BKIIOYaET B cebA paspeLleHne Ha nepexoa K cneayioLieMy arany.

Oran 1 Oran 2 3tan 3 Oran4 Ortan 5
5.2 YnpaBneH1e NpoeKkToM @
5.3.1 54.1 55.1 5.6.1 571 -
Waentndukauymns dopmynuposaHne Ovnsait Mpou3BOACTBEHHbIA O6enyxusaHue
HOBOFO NPOAYKTA XapaKTepuCTuK 1 paspaboTka npouecc 1 npekpalieHne
npoaykra aKcnnyarauun
)
I
o
3
53.2 5.4.2 55.2 5.6.2 57.2 3
Tpurrep U3yueHue OnpeaeneHue MpoToTunbl U MoaepHmsaums 3
W aHanus CUCTEMHOI QnbiTHBIE NAPTUW 3
TpeGoBaHuii apXUTeKTYpbl \/ S
\/ 563 \/ 5
Bepucbukaums cob- 'g
TIOAEHNUS HOPMATUE- c
533 5.4.3 553 X TPEGOBAHMI 5.7.3 o
MpoexkTHoe PaapaGoTka Bepucukaus \/V KnuerTcxan o
npeanoxeHue 1 BbIGOp MHHOBaLMiA noaaepxka
KoHUenuuu 564
\/ \/ Mpoussoacreo \/
534 544 554 \/ 574
Texnuko- Cocraenexue Cosapanne 565 YTunusauus
IKOHOMHUUECKOE creumdmkaLmm AeTansHoro COLIT 1
o6ocHoBaHne npoaykTa AnsaitHa peanusauns

\/

\/

| 5.8 Bepucukauus v sanuaauus I

PucyHok 5 — [lu3aiiH-npoLiecc Ha NPOEKTHOM YPOBHE

3Tan 1 HaYMHAETCS € «TPUITEPa», BLICTYNAIOLLEro NoGyANTENLHON NPUUNHOIA K paspaboTke naeu, nocrne
YEro NepexoanT K U3yYEHNI0 KOMMEPUECKON XU3HECTIOCOBHOCTN U TEXHUKO-3KOHOMUYECKOI OCYLLIECTBUMOCTH
npeanonaraemoro NpoeKTa.
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Ha arane 2 ycraHasnusalotcs o6wue TpeboBaHua K NpoAyKTy, BbIOUpaeTcs npeanoyTUTenbHas KOHLen-
uusi u paspabarbiBaeTcs cneumdukauma npoaykra.

Ha srane 3 cneuudmkaums npeobpasyercs B AeTanbHbIil AW3ARH-NPOEKT; OAHOBPEMEHHO C 3TUM OCY-
LLIECTBMSIETCS YNPaBneHue puckamu, CTaBLUIMMKU CNEACTBUEM WHHOBALIMOHHBIX MAEA NN TEXHONOruu.

Ha atane 4 au3aitH-NpoekT yxoanT B NPOU3BOACTBO, NOCNE YEro roToBblil NPOAYKT NOCTYNAET B NPOAAXY.

Ha atane 5 ocywecTBnsieTca NnoAAEpKKA NPOAYKTA, U, B KOHEYHOM UTOre, paccMarpuBaeTc Heobxoam-
MOCTb OT3blBa NPOAYKTA U3 IKCNNyaTauum 1 yTunusauum.

B KOHLIe KaXaoro atana pykoBOACTBO MMEET BO3MOXHOCTb NPUHATL PELLIEHUE O nepexoae K cneayioLle-
My 3Tany.

PyKOBOACTBO MO MEHEHKMEHTY KKALIM 3TAaNOM NPUBEAEHO Aanee B HACTOSILLEM pa3aene.

Mpy HanMunM BO3MOXHOCTW HEKOTOPLIE ANEMEHTb! NPOLECCa MOXHO BbIMONMHATL OAHOBPEMEHHO. [laH-
Hblid NOAXOA, 3a4aCTyI0 MMEHYeTCs napannenbHbIM (MN OQHOBPEMEHHBIM) MHXUMHMPUHIOM. Mofo6HLIR au-
3aliH TpebyeT AOCTMKEHUS MONHOMO NOHUMaHWA TpeboBaHWit B Hauane Kaxaoro fAeicTeust. TpyaHBIM acnek-
TOoM 3dpheKTUBHOIK NapannenbHoi paboTel ABNAETCA CUHXPOHN3aLMs BEX B NapanmnenbHbIX YacTsx npotiecca.
MapannenbHasn pabora Tpebyet ahheKTUBHON KOMMyHUKaLUMK. B 31O CBsI3u BaXKHO, UTOObI BCE 3aUHTEPECO-
BaHHbIE CTOPOHbI MPMHUMANK Y4acTue B NPOLECce NPUHATUS PELLEHNA.

B TO Bpems, kak Ha paHHUX CTaguaX NpoLiecca An3aiiHa MOryT BO3HUKHYTb NULLIL CKPOMHbBIE N3AEPXKKM,
3AeCb NPUHUMAIOTCA KNIOYEBbIE PELLIEHUS, KOTOPbIE NPUMUCHIBAIOT MPOEKTY OnpeAeneHHbIe TEXHONOruM unu
peLueHus, BpeMeHHbIe pamku 1 3arparbl. Heo6xoaumo ycraHoBuTb GanaHe Mexay TpeMst KIioveBbIMU (akTo-
pamu: TpeGoBaHnsaMuU, CpOKaMm 1 pecypcamm (BNekyLyumMm 3a coboii (hmHaHCOBELIE 3aTparhbl). YCTAaHOBNEHKE U
noaaepXaHue 0CBEAOMMNEHHOCTH O pUckax, KOTOpbIM NoABEpraeTcs AaHHblA 6GanaHc B xaae npouecca, onpe-
AENUT LLAHCHI HAa YCNELLHBIA MCXOoA, (CM. PUCYHOK 6).

Bpems

Pecypcebl TpeboBaHus
PucyHok 6 — YpaBHOBeLLUMBaHWE KIto4eBbIX (haKTOPOB NPOeKTa

OdpdekT, N3BECTHBIA AM3aliHEPaAM KaK «MON3yvyecTb cneuvdukauumy, Xxapakrepusyercs NOCTOSHHbIM
pacLimpeHnem xapaktepucTuk. 1o sTol npuvMHe MeHeakep npoekTa obsi3aH OCyLUeCTBNSTL CTPOrMA KOH-
TPONb, @ Npu NoGbIX N3MEHEHNSIX OAHOMO UMM HECKONbKMX (haKTOPOB HEOBXOAMMO COOTBETCTBYIOLUM 06pa-
30M U3MEeHATb U Apyrue dakTopsbl.

Tpe6oBaHWs K ynpaBneHmio Ka4ecTBOM Au3aitHa u paspabotkv npueeaeHsl B BS EN 1SO 9001:2000,
noapasaen 7.3.

Bonee nogpobHoe pyKOBOACTBO MO ynpaBrieHWio NPOEKTOM npuBeaeHo B BS 6079.

5.2 YnpaBneHue npoekraMu no Agu3auHy npoayKumum

5.2.1 O6wue nonoxeHus
HaHHblii pasaen obecneyvBaeT pykoBOACTBO ANsi CNELManucToB, YNpaBnsioLmMX AU3aiH-NpoeKTamu.
KpaTtkuit 0630p OCHOBHbIX 3afa4 MeHeaXepoB NPOeKToB NpuBefeH B Tabnuue 5.
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Ta6nuuya 5 — OcHOBHble 3aa4u MeHeKePOB [13aliH-NPOEKTOB

a) CornacoBaTb NPUOPUTETLI C YHETOM APYrUX MPOEKTOB OpraHusaLuu.

b) OBecne4unTs HanU4Me cMCTEMEl KOHTPOIS OKYMEHTaLWMN.

¢) O6ecneynTs HanMune 1 NPo3pavHOCTL AMU3aitH-npouecca/ AusaiH-mogenu.

d) dukenpoBaTb pUCKM.

e) MofroToBMTL NnaH NpoekTa, BKIOUYMUB B HEro AesATeNbHOCTL Mo AU3aitHy.

f) OnpefenuTb 3aga4vu, KoTopble MOryT ObITb BLINOTHEHBI O4HOBPEMEHHO.

g) CdopmupoBaTh rpynny AusaitHepos, HEOOXOAUMYIO ANS BEINOMHEHUS NPOEKTA.

h) OBecne4nTb ACHOCTb 06A3aHHOCTEN YNEeHOB rPYMMbI.

i) OnpefenuTb 1 NpuBMeYb pecypcbl A4ns noboro TUNa oby4YeHus, KOTopoe MOXET NoHaLo6UTLCS.
j) ChopmynuposaTh nepedHu paboT Ana KOMaH4bl B COOTBETCTBUM C NAHOM NpoekTa.

k) doknaabiBaTb 0 X0A4e BbINOMHEHUA NPOeKTa NL, BblAaBLUEMY paspelleHne Ha faHHbIA NPoeKT.
l) OnpepenuTb, kakas pabota GyAeT NnepefaHa CTOPOHHEMY UCMONMHUTENIO B CryYae Takoi Heo6XogMMOCTH.
m) ObecneunTb 3pPEKTUBHYIO KOMMYHUKALMIO U NPOLECC NPUHATUSA peLUeHNA.

n) KoHTponupoBaTk U OTCNeXuBaTh NPorpece U 3atpartsl.

p) ConoctaenaTh faHHbIe O 3aTparax U BpeMeHU.

q) BuibupaTb unu ytBepxAaTh CreLmanncToB U cyBnoapsaymKoB.

r) BelcTynaTb nocpeaHWKOM Npu obLLeHM KOMaRAbl U APYrX CTOPOH.

s) ObecnevnTs COOTBETCTBME FOTOBOrO NPOAYKTa AN3aitH-cnieundurkaumm.

t) MoAroToBUTE UTOrOBBLIN OTHET, COAepXKalLuii oLeHKy adpheKTUBHOCTY NpoeKTa U BKItOYatoLMiA B MHCOpMaLMio, U3
KOTOpOIi crieflyeT caenaThb BIBOAbI, @ TakKe BO3MOXHOCTY 4SS PasBUTHS.

5.2.2 NMnaHupoBaHue npoekTa

Ona Toro 4ytobbl COCTaBUTL MMaH NPOEKTa, MEHEMKEP NPOEKTa AOMMKEH uaeHTUdUUMpoBaThL BCe ane-
MeHTbI paboTbl, HeobxoaMMbIE ANA onpeaeneHust TpeboBaHui U OCYLLECTBIEHKS AU3aliHa U 3anycka An3anH-
npoekTa B NPOU3BOACTBO, kak B 06LLMX YepTax NPOAEMOHCTPUPOBAHO Ha pucyHke 5. Heobxoaumo onpeaenuTb
TOYHbIN XapakTep BCex 3a4ay U UX B3aMmM03aBUCUMOCTb C TEM, YTOObI CNTaHMpPOBaTh OCHOBHOE HanpaBsieHue.
Mo BO3MOXHOCTM 3a4ayn HEOOXOAUMO BbIMOMHATL OAHOBPEMEHHO. 3a UCKMIOYEHUEM CaMbIX NPOCTLIX NPO-
€KTOB MeHeXepy npoekTa pekoMeHAYeTCA NOMb30BaTbCs COOTBETCTBYIOLUMM MAKETOM NporpaMm Ans nna-
HUPOBAaHUSA NPOEKTAa.

PaGoTy HeoOxoaumo opraHu3oBaTb Takum o6pasom, 4ToObl NNAaHOMEPHO npoaBurathcs Bneped. Mpu
NnaHupoBaHUM HEOBXOAMMO BbINOMHUTL CNEAYIOLUME AENCTBUSA:

a) onpeaenuTb HeEOBXOAUMBIN YPOBEHb Y4aCTUsi NpodheCCMOHANOB UMK CNELIMANUCTOB, a TaKKe KoMmne-
TeHUMmn, HeobxoanMble ANA BbINOMHEHUA paboTbl, 06ycnoBue, Takum 06pasom, COCTaB rpynibl 4M3aliHEPOB;

b) onpeaenutb NOTPEBHOCTL B NPUBIIEYEHNIN APYIUX PECYPCOB (TaKMX KaK MHCTPYMEHTbI U 06opyaoBa-
HWe Ans pa3paboTku, paboyee NPOCTPAHCTBO, CKNAACKOe MOMELLEHUE, TeXHMYecKkas uidopmaums, Usmepu-
TenbHble NPUOOPLI, KOMNLIOTEPLI M NPOrPaMMHOE 0b6ecneyeHme);

C) YCTaHOBUTb AaTbl KMIOYEBbIX BEX, @ TAKOKe AaTbl HA4Yana u 3aBepLUeHnA 3aaa4 Ans obecnevyeHust BO3-
MOXHOCTU U3MEPEHUS CTENEHMN BbINOSTHEHUS;

d) onpeagenuTb CTOMMOCTb MPOEKTA, a TaKkKe, eCNM BO3MOXHO, Kakue peLueHus HeobxoaumMo NPUHATL
ONS YTBEPXAEHUA U OTKIOHEHWS NNaTeXHbIX TPeOOBaHMIA;

e) onpefenuTb CTPYKTYPY aAMUHUCTPATUBHOM MHOPMaLmu, TpeGyemMoli B LiENsiX OCYLLECTBIEHUS KOH-
Tpons;

f) oBecneunTb 3aLLUTY MHTENNEKTYanbLHOW COBCTBEHHOCTU, CC(DOPMUPOBAHHON B XOA€ peanu3auuu npo-
ekTa (Cm. 4.4.4).

MnaHupoBaHue TpebyeT y4acTusi BCEX 3aMHTEPEeCOBaHHbIX 0T1enoB. OTAenbl, 3aUHTEPEeCOBaHHbIE B NPO-
eKkTe, HeoBXoaMMO CTaBuTb B M3BECTHOCTb 0060 BCEX BONPOCaXx, BNUSAIOLMX HA UX paboTty. B uncno nogobHbix
OTAENOB MOTYT BXOAUTb OTAENbl MApKETUHIA, NpoAaX, (OMHAHCOBLIN OTAEN, OTAEN KaApPOB, 3aKynokK, NPou3Bo/-
CTBEHHbII OTAEN, a TaKKe TEXHUYECKMe oTaenbl (Hanpumep, otaen obecnedeHust kayecTsa u otaen no padore
C npoekTamu). B cnyyae Heo6xoAUMOCTM NNaH Takke MOXET BKIMoYaTb B ce0s1 NOCTABLUMKOB U 3aKa34YUKOB.

5.2.3 NMoa6op rpynnbl An3anHepoB

Ha paHHux aTanax npoekTa noArotoBUTENbHasA paboTa MOXeET OCYLUEeCTBNATLCH HEGONbLUMM KOnnye-
CTBOM COTPYAHUKOB HEeOdULUMANbLHO UMK B paMKax HENomnHoro pabouero aHA. [ocne yTBep)aeHus NpoekTa
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Heo6xoaumo odmumanbHO chopMMPOBATb rPynny Au3aniHepoB, COCTOSILLYIO U3 CieLuanucToB, obnagaoLmx
HEOOX0AMMBIMU KOMMETEHLMSAMM, U JOKYMEHTaNbLHO 3adukcupoBaTbk UX pyHkuumn B npoekte. [AnA o6Gecneve-
HWUA NPEEeMCTBEHHOCTM NULa, NPMHMMAIOLWME y4acTue B NOAroTOBUTENLHON paboTe, NPaKTMYECKN HaBEPHSIKa
OyayT npuBneYeH.bl B rpynny Au3anHepoB.

BaxxHo oTOMpaTb YNeHOB rpynnbl AM3aNHEPOB TakuM 06pa3om, YToObl coobLLa OHM UMENU YeTKoe Mo-
HUMAHNE HayYHbIX MPUHLMMOB, NPUCYLUMX NNAHUPYEMOMY HOBOMY MPOAYKTY, a Takke HeoOXOAMMbIE aKTy-
anbHble 3HaHUa B 00nacTu NPUMEHUMbIX TEXHONOTWIA U cTaHaapros. Kpome Toro, B rpynny AOMKHbI BXOAUTb
COTpyAHUKK, obnagaroLme HeoOxoAMMbIMU NO3HAHMAMM B 06NACTU KOMMEPLIMM U MApKETMHIA. 3TOM0 MOXHO
[06UTLCA NOCPEACTBOM MPUBIIEYEHNUS KBANMPULMPOBAHHBIX CNELMANUCTOB U3 APYIMX YacTeil opraHu3aumm,
cybnoapsaYMKOB UIK ke nyTeM 00y4eHUs UMEIOLLEroca nepcoHana.

B cnyuyae 6onee KpynHbIX rpynn Au3anHEepoOB MOXHO MOBbLICUTb 3PEKTUBHOCTbL, pasaenms (PyHKLUU
MEHeaepa NpoeKTa U TEXHUYECKOTO PyKOBOAUTENS. OTO MOXHO OCYLUECTBUTbL, HA3HAYMB Kak MeHemkepa
NpoeKTa, KOTOPbIN OyAeT 3aHMMAaTLCA ONepPaTUBHLIM yNPaBNeHWeM NpPoeKTa, Tak U TEXHUYECKOro akcnepra/
BeAYyLLero Au3aiiHepa, KOTOpbl OyaeT BhINOMHATL (PYHKLMIO «XPAHUTENSA NPOEKTa» U HECTU OTBETCTBEHHOCTb
3a TEXHU4YeCKue acneKkrbl paﬁOTbI.

BenyLumin an3aiiHep A0MDKeH 0CTaBaTbCA B rpynne Ha NpoTsSXXeHUU BCEro Au3anH-npoLecca ans nogaep-
KaHuUs NPEeMCTBEHHOCTHU. [Ipyrue uneHbl rpynnbl MOTYT NPUHUMMATL aKTUBHOE y4acTue B pabore, Koraa u ecnu
BO3HMKAET HEOOXOAMMOCTb B MX 3HAHUSIX, NPUCOEANHSAACH K FPynne U Nnokuaas ee no Mepe Heo6xoaUMOCTH.

5.2.4 NoppepxaHue Ka4ecTBa KOMMYHUKaUUN

3Ta OTBETCTBEHHOCTb 3aKpenneHa 3a MeHepKepoOM NpoekTa Ans 06ecneyeHns NonHoN U CBOEBPEMEH-
HOW MHOPMUPOBAHHOCTY FPynMbl 060 BCEX acnekTax NpoeKkTa u NpeaoCTaBNeHUs akTyanbHou nHgopmaumm,
C KOTOPOI KOMaHAe nNpeacTouTt paboTarb.

BcTpeun rpynnbl Au3aiHepoB AOMKHbI ObiTb OPraHM30BaHbl, YTOGbl CNOCOOCTBOBATL OTKPLITOMY 06LLie-
HW0. B ngeane, KONMYECTBO YYaCTHMKOB 3aceAaHuli AOMKHO ObiTb OFPaHUYEHO, HO HE MEHee YeM AecsTb
YenoBeK B Liensx ynyyweHus obenmns n adpdpektusHocTn. Bcem y4acTHUKam A0MKHLI ObITh NPeocTaBneHbl
paBHbIE BO3MOXHOCTM, YTOObI BHECTU CBOM BKNaa. Ecnu pasHornacus (Mnu KOH(NMKTLI) BO3HMKAIOT MEXay
y4yacTHUKaMM NpoekTa, TO MEeHeKep NpoeKkTa AOMKEH HECTU KOHEYHYIO OTBETCTBEHHOCTb 3a NPUHATUE pe-
LLEeHUI.

Heob6xoaumo noowwpsATe (NoOyXaaTb) AU3aiHEepOB K ODLLEHUIO C OCTanbHbIMW YNeHaMu KOMaHAbl He-
odpuumansHo U opuLMansHO Yepes YyCTAHOBIEHHBIE KaHanbl, Takue kak paboume BCTpeun u 0630pbl. 3Hauu-
TerbHbIe pesynkrathl OT (POPManLHOro MU HeOPMAanbHOro 06LLEHUS OMKHbI ObITb 3aMUCaHbI.

KommMyHuKauuio He cnegyet nytatb ¢ cybopamHaumei; o6LUeHne MOXET NPOUCXOAMUTL B YCTAHOBNEHHOM
nopsake B No6oM HanpasneHUM Yepes OpraHU3aLMOHHYIO CTPYKTYPY.

5.2.5 KonTponb ausaiHa

MeHepkep npoekTa AOMKEH OCYLLECTBNSATL KOHTPOIL AW3aiHa B npoLlecce ero paspaboTku.

KoHTponb Au3aiiHa npeacraBnser coboi METOAUYHOE ynpaBrieHWe npoLeccoM Au3aiHa U ero BXoa-
HbIMW W BbIXOAHLIMU AaHHbIMW. OH NpeAHa3HayYeH ANsi rapaHTUK TOro, YTO HEODXOAUMbIE MEpbI MO NPOEKTY
MPUHATLI, B TOM YUCNE aHanuabl, BepuduKaumsa U Banuaaums, U 4to MHAOpMaLus 3anucbiBaeTc U KOHTPO-
NMPYETCA TaK, YTO MPOEKT HE NOABEPrHETCA PUCKY. B KOHLIE KOHLIOB, UHChOpMAaLIMA MO AW3aiiHy AOIKHA ObITh
nocTaBneHa nog KOHTPOsb KOHdurypaumen ans obecneyeHuss Haanexallero BbINONMHEHUA An3ailH-NpoekTa
(cm. BS ISO 10007).

MeHegxep npoekTa 4OMMKEH KOHTPONMPOBAaTL X04 PaboTbl HEYKOCHUTENbLHO, YTOOLI YOeauTbesl, Yto OHa
COOTBETCTBYET TEXHUYECKOMY 3aJaHUI0 Ha An3aiiH U cneymdukauum, 0COBEHHO C TOUKU 3pEHUSI UCTIONHEHUS,
CTOMMOCTM U cpoka. OTKINOHEHUE OT NnaHa AOMKHO ObITb pa3peLleHo unu ObICTPO UCNpaBnNeHo Ana nNpeaoT-
BpaLLeHusa nepepacxoaa.

COOTBETCTBYIOLME 3aNUCK JOIDKHbI XPAHWUTLCA, @ CTatyc U pacnpegeneHue pabounx AOKYMEHTOB
CcMCTeMaTUYECKN KOHTPONMPOBATLCA B COOTBETCTBUM C OOULMANBHON CUCTEMON MEHeKMEHTa KayecTBa
(cM. BS EN ISO 9001).

WpeHTudukatop npoekra, Hanpumep, koa naeHTudukaumm unu Homep, A0miHbl ObiTb UCMONb30BaHbI
Ha BCEX NMPOEKTHbIX AOKYMEHTaxX AN OTCNEXUBAEMOCTU U KOHTPOSSA.

5.2.6 NMpoBeaeHne 0630poB An3anHa

Ha oCHOBHbIX Bexax Au3aiH-npouecca (HanpumMep, B KOHLIE KaXAOro arana Ha pucyHke 5), meHemxkep
npoekTa AoMmkeH 3annaHMpoBaTb hopManbHble, cucTemaruyeckue 063opbl AudanHa, NPoBoAUMbIE KBanudm-
LIMPOBaHHbLIM NEPCOHANOM. 3TW 0630pbl AOMKHBI ObITb BKIIOYEHbI B NNAH NpPoOeKTa.

MpumedaHune — BS EN 61160 aaet ganbHelwne ykazaHmsa no oopmanbHeliM 063opam gusaitHa.
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Lienb 0630poB Au3aitHa — NpoBepuTL KOPPEKTHOCTb pasBUTUA AU3ailHA, TOMHOCTb NPUMEHEHNS cne-
uucbukaLmia, onpeaeneHue n cornacoBaHne kakux-nubo HeoGxoauMbIx U3MeHeHuin. Bo BcTpeuax Ha 0630pax
An3aiiHa AonMKHbI NPUHNMATBL Y4acTUE YNEHb FPYNNbI AU3ARHEPOB U CNELMAnNUCTLI NO TEXHNYECKONR JKecnep-
Tn3se. Yacto 6onbLuUyio NONb3y NPUMHOCUT NPUBMEYEHUE NOCTABLUMKOB, CyGNOAPAAYMKOB U A@XE 3aKa34UKOB
Ha COOTBETCTBYIOLUX CTAAUSIX.

O630p gu3aitHa — 3TO HE TO XKE CamMoe, YTO aHANU3 BLINOMHEHUS; OH KOHLIEHTPUPYETCS HA TEXHUYECKUX
BOMpOCax, & He Ha BONpocax peanusauun npoexTa.

YyacTHUKM AOMKHBI NONYYUTL NOBECTKY AHA NO 0630py Au3aiiHa, No KpaiHeln mepe, 3a Heaenio A0 3a-
cenaHus. MoeecTka AHA AOMKHA BKIIOYATL cneayiolee:

a) obnacrtu ans 063opa (TEXHUYECKME PELEHUN, pUCkn, NpobnemHbie 06nacTu, NOTEHLIMAnNbHbIE HERO-
cTatku, npobensi B TEXHWYECKOM 3aaanuu/cneuudukaymmn, KOTopble He06XoAUMO NCNpaBuTb), a Talke obna-
CTW, rae MoryT 6biTb HEOGXOAVMbI KOPPEKTUPYIOLUE AEUCTBUS;

b) nyHKTBI, N0 KOTOPLIM HEOOXOAVMO NPUHATL PELLEHNS;

C) rae HaxoauTCA COOTBETCTBYIOLLIAN TEXHUYecKas nHdopmauus.

MpoTokonkl, cocTaBneHHble No uToram 0630poB AusaiiHa, 06ecnNeYnBaloT OTCNEXUBAEMOCTb 3anuceil
no NPVHATBIM peLleHusM. B uenax obecneveHna OTBETCTBEHHOCTU 32 NPOAYKT AaHHbIE 3aMUCK AOMKHbBI Xpa-
HUTBCA B dhaiine B Te4eHne Bcero cpoka cnyxGbl npoaykTa. MpoTokonbl BCTPEY AOMKHBI coaepKaTb AaTu-
POBaHHbI CMMCOK AEACTBMIA, BKNIOYAOLMIA UMEHA OTBETCTBEHHbIX 32 oGecnevyeHne yaoBneTBOPUTENLHOMO
BbINONHEHWA 3aAay. [locnegylome AeicTBIA AOMKHBI KOHTPONUPOBATLCH MEHEMKEPOM NPOEKTA.

5.2.7 YnpaBneHue puckamm

Lle.ﬂbIO ynpaeneHua puckamu fABnseTcs u.qen-rrmdmxauuﬂ n ynpasneHue 3HavYuTeNnbHbIMU PUCKaAMW.
YnpaeneHvue puckamu BKMIOYaET B C€65 HECKONBKO 3TanoOB: COrNacoBaHue Lenen, naeHTUMUKaLmio, aHanus,
OLIEHKY, PACCMOTPEHUE U KOHTPONMPOBAHUE PUCKOB.

YnpaBneHve puckamu — 3TO HE AUCKPETHbIA aBTOHOMHbIA NPOLIECC, OH AOMKEH GbiTb MHTErpUpPOBaH ¢
obLwum ynpaeneHmem npoekra. BHeapeHve ynpaeneHns puckamm — 3T0 OTBETCTBEHHOCTb BCEW rpynnbl Au-
3aiHEepOoB, U BCE €€ YNeHbl AO0MKHBI MPUHUMATL aKTUBHOE yYacTue B npouecce.

Peyb npget 06 ynpaBneHun puckamm NpoeKTa B LUMPOKOM CMbICIE, He CNEAYET NyTaTk C OLEHKaMM pu-
CKOB NO GE30MacHOCTV NPOAYKTa, OCYLECTBASIEMbIMU HA TEXHUYECKOM ypoBHE. OueHka yrposbl 6esonacHo-
CTW AOMXHAa OCYLLECTBMATLCS NOCTOSAHHO M HAYNHATBLCA B MOMEHT MPUHSITUSI POEKTHOIO PELLEHUS.

MoapoGHble pyKkoBoasiLLiMe yka3aHusl npuBeAeHbl B ctaHaapte BS IEC 62198. Ha pucyHke 7 npusefeHa
Mogenb npoLlecca 13 BblleyKasaHHOro cTaHaapTa.

| B3aumopneiicTBME U KOHCYNETUPOBaHUE |
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MeHeakepy npoekta HeoBXoAUMO NMPUCTYNUTL K AEATESIbHOCTU MO YyNPaBAEHUIO puckaMn B CAaMOM Ha-
yare npoekra, paspaboTtarb NnaH ynpaeneHns puckamy M NPOAOINKaTb CBOIO AeATENIbHOCTb NO yNpasneHuto
puckamu Ha NPOTS>KEHWUM XUSHEHHOIO LuKNa npoekTa. MeHe[Xep npoekTa AOoImkKeH 3aaasarb BONPOChl, KOTO-
pble NpuBeAEHbI B Tabnuue 6.

Tabnwuya 6 — Bonpockl Mo ynpasreHnto puckamu

3Tan npovecca no ynpasreHuto puckamu Bonpoc
YcTaHOBNEHUe KOHTEKCTa Yero Mbl nbiTaemcs OCTUYL?
MaeHTUdnKaLmsa puckos YTO MOXET Cry4uTbea?
AHanus puckos YTO 3TO MOXET 3HaYMTb ANA NpoekTa?
OLeHka puckos KakoBbl caMble BaXHble BOMPOCHI?
PaccmoTpeHue puckos Urto Mbl Byaem aenarb ¢ HUIMU?
MoHuTOopUHr 1 063op Kak Mbl lepXXUM UX NOf KOHTporem?
KoMMyHWKaLmsa U KOHCYNETUpOBaHWe KTo aomkeH BbITb BoBNeYeH B npoLecc?

5.2.8 Coenarb TeXHUYECKYH MH(POPMaLUIO AOCTYNHOMN

MeHemxep npoekTa 4omkeH 06ecrneynTb NpeaocTaBneHne TEXHNYecKon nHpopMmaLmm rpynne an3anHe-
pOB; AaHHas MHhopMaLMA MOXKET BKMovaTh B cebsi HOpMaTUBHbIE aKTbl, CTAHAAPTI, cneundukauumn, CBoAab!
npaBun, KOMMEPYECKUE TEXHUYECKUE AaHHbIe U Apyrie AaHHbIe Mo NpoekTy. Takasa uHgopmauums, kak npasu-
o, MOXET ObITb MOSyYEHA U3 OAHOTO U3 CreAYOLLUX MCTOYHUKOB:

a) UHTEpHET,

b) BHYTpeHHsIn 6GUOBNMOTEKA NN apXMB 3HAHWIA;

C) BHeLLHWe GubnuoTeku (MybnuyHbie, MHCTUTYLUMOHANbHBIE, 00pa30BaTenbHbIE);

d) MHhOpMaLMOHHbIe 6a3bl 4aHHBIX;

€) PYKOBOACTBO CTAHAAPTHOMN NPaKTUKK;

f) nocraBwwkuy;

@) cneuunarnbHble U COBCTBEHHbIE UCTOUHUKN.

MeHemkep npoekTa 06si3aH rapaHTMpOBaTh, YTO 3Ta MHOpMaLMS NpoBepsAeTCs, npexae yem dyaer
BKIIOYEHA B MPOEKT.

5.2.9 BbI60p COOTBETCTBYHLMNX KOMMbIOTEPHLIX CPEACTB

MeHemxep npoekta AOMmKeH oBecneynTb, YToObl OTBETCTBEHHOCTb 3a BbIGOP NOAXOAALLMX KOMMbIO-
TEPHbIX MPUNOXEHUI U NAKETOB NPOrpammM AN NPOEKTUPOBaHWA (CpeacTBa pa3paboTkn M MOAeNIMpoBaHus,
cpeacTBa KOMMbIOTEPHOTO NMPOEKTUPOBAHUA, CPEACTBA MEHEAXMEHTa KOHdurypauwu, Beibop annapaTHbIX
nnatcopM n cpeacTs pa3paboTku nporpaMMHoro o6ecnevenus) Gbina vyeTko onpeaeneHa. Cpoku npuobpere-
HWA TaKUX UHCTPYMEHTOB [OJDKHbI ObITb OpraHnM3oBaHbl TakMM 06pa3om, YToObl MX MOXKHO ObiNO YCTAHOBWUTB
U UCnbITaTh/BaNMANPOBATh, @ NepcoHan obyunTb UX MUCMOSb3OBAHUIO, NpeXae YemM OHU ByayT MONHOCTbIO
BBEJEHbI B MPOEKT.

Mpoueaypsl KOHTPOMS U HAAEXKHOTO XPaHEHUs NPOEKTHbIX AAHHbIX U AYONUPYOLLUX hainnoB AOMKHbI
ObITb onpeaeneHsl n cobniogeHsl. OByvyeHne MCNONb3OBAHWUIO HOBbLIX UMM YCOBEPLLUEHCTBOBAHHBIX UHCTPY-
MEHTOB W MOCTOSIHHAs TEXHUYECKasa noadepXkka AOKHA OKa3blBaTLCA LUTATHLIMK CNeuuanucTaMmm unum no-
CTaBLLMKAMMW CUCTEM.

Puck HecooTBETCTBUA AM3aliHa cneuuduKaLmmu MOXHO CHU3UTL 3a CYET MakcUManbHO BO3MOXHOIO UC-
MONb30BAHMA KOMMbIOTEPHbLIX CUMYNALMA U MOLENMPOBAHUA. JaHHbIl NOAX04 MOXET TaKKe CHU3UTb CTOM-
MOCTb U Bpemsi pa3paboTKu CrOXHON U BbICOKOTEXHONOMMYHOM NPOAYKLUN.

5.2.10 YnpaBneHue pa3paboTKkoi nporpaMMHOro o6ecneyeHus

Ynpasnexue pa3paboTkoi NporpaMMHOro o6ecrneyeHns YacTo ABMAETCA HEOTbEMMEMON YaCTbIO DYHK-
LMoHanbHbIX 0053aHHOCTEN MeHeaxepa npoekta. MeHeaxep npoekta AomkeH oGecneynTb BKMOYEHUE B
rpynny An3anHepoB HEOOXOAMMBIX CMELManUCTOB MO NPOrpaMMHOMY 0BecrneyeHunio, U To, YTO NpoLiecc pas-
paboTku nporpammHoro obecneyeHns NOHMMAETCSH, a HeobXxoAMMbIe NPOLEAYPbl UMEKOTCA B Hanmu4uu (CMm.
pykosoactso TicklT!).

) MoapoBHee Ha BeG-caiiTe www.tickit.org.
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MporpammHoe obecneveHne MOXeT BbITb NPUMEHUMO K HECKONMbKUM acnekram Au3anHa:

a) B KAYeCTBE BHELUHEro MHTEpdeENca ¢ NPOAYKTOM;

b) B Ka4eCcTBe COCTaBHOW YacTu NPoAyKTa, Hanpumep, BCTPOEHHAas CUCTEMa KOHTPONSA (B TOM Yucne u
caMoamnarHoCTUKK);

C) AnA obneryeHus npouecca Au3aiiHa, Takoro Kak Co3gaHue BUPTYanbHOr0 MpoTOTMNA HEKOTOPbIX
acnekToB (MK BCEro) KOHEYHOro NPOAYKTa.

Ecnu nporpaMMHoe obecneyeHne SBMSETCA HEOTbEMMEMOW 4acTbio NPOAYKTA, MEHEMXEpP MpoeKTa
JorkeH obecnevntb BKNOYEHME HeOBXOAUMON AeATENbHOCTU Mo pa3paboTke nporpamMMHoro obecneveHus,
a TaKKe HyXHbIX BexX B 06Lmii nnaH npoekTa. Cioga AOMKHA BXOAUTb AeATEeNIbHOCThL N0 BEpUdMKaLMK 1 Ba-
nuaauuu.

Ana ausanHa nporpammHoro obecnevyeHuns gomkHa bbiTb caenaHa ceeinika Ha BS ISO/IEC 90003.

5.2.11 O6ecneyeHne MeHeKMeHTa KOHuUrypaumum

MeHemKMeHT KOHurypaumm — 310 AUCLMINIIMHA, KOTOpas NpuMeHsieT MeToAbl TEXHUYECKOTO M aaMu-
HWCTPaTMBHOIO yNpaBneHus k agusaiiHy. [lJaHHas aucumnnuHa obecneynBaeT HenpepbIBHOE JOKYMEHTUPOBA-
HWE W ynpaBneHne «TeKyLUM AU3aRHOMY.

Ha nepBoM 3Tane naeHTUUUUPYIOTCS KOMMOHEHTbI, KOTOPbIE HEOOXOAUMMO KOHTPONMUPOBATL, OHM CTa-
HOBATCA «KOMMOHEHTaMK KOH(UIrypaLumy, KOTOPbIE B COBOKYMHOCTM ONPEAENSIOT NOMHbIA AU3aiiH NPOAYKTA.

CraTyc Kaxgoro KOMMOHEHTa KOHMUIypauum AOKYMEHTUPYETCH, OTpaXkasd «NOMHOTY»AaHHOT0 KOMMO-
HeHTa.

cuctema ynpaeneHus M3mMeHeHMAMM KOHUrypaumm 4omkHa ObiTb BHeApPeHa ANS OTCREXMBaHUA U3-
MEHEHUI B KOMMNOHEHTaxX KOHMrypauum, N03Bonss 40CTUYb HEOOXOANMON CTENEHN KOHTPONSA HaA AN3aNHOM.

HakoHeu, n 910 0Co6EeHHO BaXHO ANs NporpamMHOro obecneyeHusi, He0bBXOAUMO BHEAPUTb NPOLIECC
BbINYCKa KOHpUrypauum ans 3annucu Bepcuii AnsaiiHa, KoTopble BBEAEHbI B 9KCMNNyaTaUuio UM BNOCNeACTBUN
MCMNOMb30BaHb! B MPOLIECCE NPOEKTUPOBAHMSA. OTO CTAHOBUTCS KKOHTPONEM BEPCUIA» MPOeKTa.

[ns pykoBoACTBa N0 MEHEMKMEHTY KOHUrypauum aomkHa ObiTb caenada ceoinka Ha BS 1ISO 10007.

5.2.12 YnpaBneHue 3aTpataMu npoekTa

MeHenxep npoekTa AomkeH o6ecnedunTs BHELPEHUE NPOLEAYP AN OCYLLECTBIEHUS KOHTPONS Haj pac-
Xo4amMWu Ha gu3aiH OTHOCUTENLHO BlakeTa. PekoMeHAyeMbIi METOA AOCTMXKEHUS! STOWN LIENN — BbIAENUTb
GlomKeTHbIE CpPefCTBa Ha Kakablii STan nnaHa npoekta; 60MbMHCTBO WHCTPYMEHTOB MPOEKTHOTO NilaHu-
poBaHusA 06ecnevmBaloT Takylo BO3MOXHOCTb. 3aTeM NPOCTO BbICUMTLIBATL 3arpartbl N0 Mepe paboTbl Hag
NPOEKTOM, CPABHUTb UX C Pa3peLUeHHbIMU 3aTpaTamu, U ONpeaenuTb, KOraa 3arpartbl OTKIOHSAIOTCS OT NnaHa.
MonyyeHHble Takum 06pa3oM AaHHbIE NO BPEMEHU U CTOMMOCTU AOSHKHBI OLIEHMBATLCS YePe3 perynsapHble
(kak npaBumno, eXXeHeAenbHO) MHTEPBAbl HA NPOTSDKEHUU BCETO NPOEKTA.

3arpaTbl Ha MaTepuansl U PacxoAbl TaKXKe AOIDKHbI KOHTPOMMPOBATLCS.

MeHeakep npoekTa AoMmKeH ObiTb NOCTaBMEH B U3BECTHOCTL O NIOOLIX U3MEHEHUSX B pacxoaax Ha aAu-
3aiiH, KaK TOMNbLKO OHW NPOUCXOASAT.

5.2.13 YnpaBneHue ce6eCTOMMOCTbIO NpPoAYKTa

CTOMMOCTb NPOAYKTa AOIMKHA TLUATENbHO OLEHUBATLCA U KOHTPONMMPOBATLCA B XOAE NporpaMmMbl Au-
3aiiHa, Nnpu 3TOM HEOOXOAUMO YYUTLIBATL CreayioLlee:

a) cTparterusa agusaiiHa Ans A0CTUXKEHUSA NIIaHOBON CTOUMOCTH;

b) ansanH-noaxoa (MCNONbL3OBaAHWE CTAHAAPTHbLIX A€Tanen u/vnu MoaynbHOW KOHCTPYKLMK);

¢) BbiGop matepuana;

d) aHanu3 CTOMMOCTHbIX NoKasartenen;

€) BbIGOp TEXHONOrMKU NPOU3BOACTBA, COOTBETCTBYIOLLEN AN3aliHY U 00bEMY;

f) aHanu3 npouecca aAnsa BbiABNEHNA PaKTOPOB, KOTOPbIE NOBLILLAIOT LEHHOCTL (ONTUMM3aLuus busHec-
npouecca).

5.2.14 OTYeTHOCTb O X04€e peanu3auumn nNpoexkrTa

MeHemxep npoekTa fOSDKEeH rOTOBUTL PErynsipHble NMUCbMEHHbIE OTYETbI O X0A4e peanu3auuu npoekra.
MepuoanyHOCTL, coaepkaHue u hopmar 9TUX OTYETOB [OJDKHbI ObITb COMMACcCOBaHbl CO BCEMU 3aUHTEPECO-
BaHHbLIMU CTOPOHAMU B Ha4ane npoexra.

B oTtyeTax 0 xoae peanusauum NpoekTa NOAYEPKUBAIOTCA (hakTUYECKMEe UNKU NOTEHUUANbHbIE OTKNOHE-
HWA OT NnaHa NpoeKTa u NPUYUHLI TaKUX OTKNOHEHWIA. MeHemkep NpoeKTa AOMKEH HECTU OTBETCTBEHHOCTL 3a
NPUHATUE KOPPEKTUPYIOLIMX AEHCTBUIN, HEOBXOAMMBIX ANSi PELLEHUS NpobneMbl.
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5.3 3tan naeHTU( MKALIMM HOBOTrO NpoAyKTa

534
532 n 5‘3‘)2 HIA TexHuko-
Tpurrep peanoxeHue SKOHOMMYECKOE
npoexTa o6ocHoBaHue

5.3.1 Obuwue nonoxenusn

Y vHMUMALMKN HOBOTO NPOEKTa MOXET ObiTb MHOTO NCTOMHWUKOB, Kak BHELUHWX, TaK U BHYTPEHHUX, U OHU
MOTyT UCXOAUTbL U3 NioGoro otaena opraHusauun. Hambonee pacnpocTpaHeHHbIMU ABNSIIOTCS TONYOK OT PbiH-
Ka, TEXHONOrMYECKoe faeneHue, TpebosaHus 3akasuuka n nodbie opraHM3auMoHHbBIe OOCTOSITENbLCTBA, KOTO-
pble CO34aI0T BO3MOXHOCTU AN paspaboTku HOBbIX NMPOAYKTOB.

5.3.2 Tpurrepbl HOBOro NPOAYyKTa

B o6wux yeptax, Hanbonee NOAXOANALLAA BOSMOXHOCTb UNU uAeA AomkHa ObiTb ngeHTudnUMpoBaHa.
JlioGoii COTpyaHMK OpraHu3aumMm AoMmKeH coobLartb (3TO NOOLLPSETCA) O NOTEHUWANbHLIX TPUITEpax ANs Ho-
BbiX MAEW NPOAYKTOB, N TAaKUe MHULMATUBBI AOMDKHbI ObiThb COOOLLEHbI KaK BBEPX, TaK N BHU3 MO MHCTaHLUW.
Yek-NUCT/KOHTPONbHBIN JIUCT BO3MOXHbIX TPUITEPOB HOBLIX NPOAYKTOB NpuBeAeH B Tabnuue 7.

Ta6nwuya 7 — Tpurrepbl, KOTOPble MOTYT NPUBECTU K HOBLIM AU3AH-NPOEKTaM

a) 3anpoc OT 3aKa34uka;
b) oTBETHasA peakLms Ha BOCNPUHUMAEMYIO MOTPEGHOCTDL PhiHKa (TOMUOK OT phiHKa);
C) MHULMATUBLI U PernameHTL NPaBUTENLCTBA;

d) oTKpbITUS, CAenaHHble B pesynbrare HayyHOro UCCIIeA0BaHuUsl, BO3SMOXHO, CBsidaHHble ¢ pa3paboTkoit HOBOM TEXHO-
110rMK (TEXHONOrUYECKOE AABNEHNE);

€) HOBbIM CNOcob NPUMEHEHNA TEXHONOMMK, YTO MOXKET NPMBECTU K MHHOBALMSIM;

f) nuueH3una unu aoroeop dpaHLLKN3LI;

g) TBOpYECKasi MbICIb M3 NMOGOro MCTOYHKKA;

h) usmeHeHus akTMBOB KOMMaHUW, NPEAOCTABNSAIOLLME BO3MOXHOCTb MOBTOPHOIO ANU3aiHa NPOAyKTa;
i) npobneMbl, Heyauu UNM HEAOCTaTKU CYLLECTBYIOLLIUX MPOAYKTOB;

j) cnap, npoaax B 60pbbe C KOHKYPEHTaMM1 UMY CHKEHUE KONMUUYECTBa 3aKasos;

K) ynydLueHue cyLliecTBylolmMX NPOAYKTOB, YTOOLI YNPOCTUTD, YNYYLLUTL UMM ONTUMU3NPOBATL AU3alH,
I) HoBble NaTeHTHbIe 3asIBKMK;

m) n3obpertarenu, akageMuKK, yYEHbIE N KOHCYIETaHTbI;

n) HOBbIE NMpPaBWIia, 3aKOHbI, CTAHAAPTbI U HOPMBbI;

p) 9KOHOMUYECKUE TEHAEHLIUMK;

) paLuoHanusaTopckoe npeanoXeHne (B TOM Yucne NpeanoXeHns 3aKka3vymkoB);

r) HabniopeHne, nogpaxkaHve unu yry4leHne NPoAYyKLMM KOHKYPEHTOB;

$) aKonoruyeckne npotnemol;

t) "ameHeHne B NpeacTaBneHUM UM KOHLENLMM OpraHn3auny Unm KOHKYpEHTa;

U) COBEPLUEHCTBOBAHWE NPOAYKTa, YTOObI CTaTh GnuvKe K 3akasuuky (Hanpumep, npsiMasi 40CTaBka);
V) yBENUYEHUE KONUYECTBa CBODOAHOIO BPpEMEHH;

W) HyXAbl coumanbHoro obecneveHus;

X) ONbIT N UHTYULIMSI;

Y) eCTeCTBeHHOe U3MeHeHue (HanpMMep, OCHaLLEHUe CTaporo NPoAyKTa HYXKAAeTCs B 3aMEHE);

Z) HOBblI€ MaTepuarnbl CTaHOBATCA AOCTYNHbLIMMW;

aa) usmeHeHue B nosefeHun/obpase XuU3Hu noTpebuTtens.

cay) d)aKTOpr MOryT MHULMUPOBATL AONONMHUTENbHbIE NCCNeAoBaHUA, KOTOpbIe MOryT BKNo4YaTb cneuu-
anbHO NO 3akasy OTYETbl N0 UCCNeaoBaHUIO pbiHKA, rapaHTuy, o6cny)KV|aaHmo N AesaTenbHOCTU KOHKYPEHTOB.
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Pesynkratom 9T0ro atana AOMKHO ObITb NPU3HAHME, YTO CYLLUECTBYET BO3MOXHOCTL CO34aHUS HOBOIO
NPOAYKTa, KOTOPYIO HY>XKHO OCPOPMUTbL B MPOEKTHOE MPEATIOXKEHME.

5.3.3 NogroroBka NPOEKTHOrO NpearnoXeHus (MM TEXHUYECKOro 3aaHUA)

Ona npoaBMXeHMA NPeanoXeHHbIX MAerW AOMKHO ObiTb MOArOTOBMEHO MPEANOXEeHue no pa3paboTke
HOBOW Npoaykuuu. NpeanoxeHne 4OmMKHO COAEMKaTb NOAPOOHOE ONUCAHUE CneayoLLIMX acneKTOoB:

a) Hanu4ne pecypcos;

b) KoopaMHaLMA C TEXHONOTMYECKUMU OnepaunamMmn 4ns CyLEeCTBYIOLIEN NPOAYKUUK;

C) oX¥mAaaeMble U NpuemMnemMble BpeMeHHbIe PaMKu ANs peanusaumu;

d) HannuKne pecypcoB Ansa Au3anHa.

OpHeHTUPOBOYHAS CTOMMOCTb U NPUBLINb AOMKHbI ObITb CONOCTaBUMbI C TPEOYEMOW WHBECTULMOH-
HOI JOXOAHOCTLIO UNK ApyrMMKU Mepammn puHaHcoBOW 3hPeKTUBHOCTM Npu HeobxoanmocTu. MNpeanoxeHune
JOMXKHO cogepxaTb npeaBapuTenbHOE OnNucaHue HOBOW NPOAYKLUMM U COOTBETCTBOBATL LIENSAM OpraHu3aLluu.

MpoekTHOe npeanoXXeHue He ABNAETCA cneuudukaumen npoaykTa, kotopasa OyaeT cocTaBneHa no3xe
(cm. 5.4).

B cnyyae ecnv npoekT npu3HaeTcsa OCYLLECTBUMbIM, PE3YNbTaTOM 3TOr0 arana AomkHa ObiTb BO3MOX-
HOCTb A0OUTLCSI COOTBETCTBUSI ONPEeAENeHHbIM KpuTepusamM. B uHOM criyyae npoekT MOXeT BbITb NepecMOTpeH
UNK OTKMOHEH.

MpoekTHOE NpeanoXeHne AOMKHO ObITb OLIEHEHO PYKOBOACTBOM. CloAa BXOAUT OLEHKA NIiaHa HOBOIO
nNpoAayKTa U PacCMOTPEHMWE CReayIoLLMX acrneKToB:

a) uenu npoekTa;

b) pbIHOYHbIE CEerMeHTbl AN Npeanaraemoro NpoAyKTa;

C) NOTPeBHOCTU B BapMaHTax ANs PErMOHanNbHbIX UMW HALLEBLIX PbIHKOB;

d) noTeHuManbHbIR CNPOC;

€) OCHOBHbIE XapaKTEPUCTUKM;

f) akonoruyeckue acnexThbl;

g) dha3bl M AaThl 3aBepLueHus pabor;

h) saTtpaTtbl NpoekTa;

i) Tpebyemblit 06bEM KanuTana;

j) cybnogpsaaHble TpeboBaHus;

k) TpeboBaHuA K JOKYMEHTaLMK;

I) BnusiHue npoekra Ha 000pOoT, NPUOLINL U JOXOAHOCTEL MO MHBECTULUSIM OPraHuM3aumu.

MpoekTHOe npeanoXeHue AOMMKHO BKIOYaTh B cebs npeaBaputenbHyo nogpobHy uHdopMauuo o
npoaykuuu, nobelie TpeboBaHMA K UCCNEA0BAHMAM U METOAOMOMMM UCCNIEA0BaHNUI, BEXU, BPEMEHHbIE PAMKH,
d1HaAHCOBbIE PeCypChl U 3aTpaThl.

Onsa KoHUenuuii npoaykuum, TPeOyoLWMX AONOMHUTENBHOIO NOUCKA TEXHUKO-3KOHOMUYECKOro 060CHO-
BaHuWS, criegyeT paccmaTpuBaTh U OLEHUBATL (DakToOpbl, NPUBEAEHHbIE B Tabnuue 8.

Ta6nuya 8 — KOHTPOmNbHEIV NepedeHb hakTopoB, YUUTEIBaeMbIX NpU pa3paboTke NpesnoxeHus

OnucaHne TEXHONOMMYECKUX onepaLmii.

MnaH npoekTa 1 pa3busKa NnaHa Ha aTanbl NpoekTa.
HKU3HEHHbIN LMKN usgenus.

Hemorpacus (B TOM Yucne NOMeLLEHWS U rpaHuLbl NpeanonaraeMblx paboT).
KoHKkypeHums.

CermMeHT pblHKa.

Paamep pblHKa.

MoTpebHOCTE B pernoHanbHbIX UKW HULLEBLIX PhIHKaX.

9) CTaHaapThl 3aKkasynKka W Nonb3oBaTenkbCkne CTaHAapThI.
10) MNpepnonaraemblii ONbIT 3aKka34vuka/nonsb3oBaTens.

11) TpeboBaHuA k NnepcoHarny (B TOM YKCre HaBbIKW U ONbIT).
12) Hanuuune nepcoHana.

13) TexHomnornveckue TpeboBaHUS.

14) OueHka pucka.

15) TpeboBaHWA Kk NpoLieccaM NPOM3BOLCTBA.
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OkoHyYaHue mabnuupbi 8

16) TpeboBaHus1 K NPOM3BOACTBEHHLIM pecypcam.

17) NMpounsBoacTBEHHbIE pecypchl, AOCTYNHBLIE B paMKaxX OpraHusaLi U Cpean NocTaBLUUKOB.
18) HeobxoguMble MaTepuansl.

19) BrogxeTHble TpeboBaHWA, HeobXxoaUMbIE U AOCTYNHbIE (DUHAHCOBLIE PECYPCHI.

20) Joxof no UHBECTULMAM UnNu aApyrue puHaHcoBble TpeboBaHuUS.

21) LleHa n pacxogbl.

22) Bpems, HeobxoanMoe ANA AOCTaBKM NPOAYKLIMUA U AOCTYMHOCTU K UCTONb30BaHMIO.

23) HagexHocTb M peMOHTONPUrOAHOCTD.

24) MNMpocToTa UCNoNb30BaHUS.

25) YacToTa coBepLUEHUS MOKYNOK.

6) CKopoCTb peakLyn Ha pbiHOYHbIe hryKTyaLmmn n nameHeHus noTpebHoCTel opraHn3aLuu.

)
)
)
)
)
)
)
)
27) lMapaHTuu.
)
)
)
)
)
)
)
)

N

N

8) Ocobble NoTpeGHOCTU 1 TpeGoBaHUSA K NPOAYKLMH.

29) Brornornyeckune acneKxThl.

30) 3akoHoAaTenbCTRO.

31) CoumanbHO-NONUTUYECKNE acneKkThl phiHKa.

2) CooTBeTCTBME CBSA3@HHBLIM CTaHAapTaM, HOPMaTUBHOI JOKYMeHTaLuun, npaBunam U HopMam.
3) OrpaHunyeHuns No NepeBo3Ke rpysa, NOCTaBKE U MOHTaXY.

34) Beog B akcnnyaTaluio U BbIBOA M3 aKchnyaTauuu.

35) YTunusaymst 1 BO3SMOXHOCTb NepepaboTku.

w W

PesynbraTom 3TOro 9rana sensaerca dopmMarnbHOE NOATBEPXKAEHME BO3MOXHOCTH Nepexoaa K cneayio-
MM STanaMm pacCMOTPEHUSA NPeanoXeHUs UM HeoBXoAUMMOCTU BHECEHUSI U3MEHEHUI B NpeanoXXeHue unu
OTKMOHEHUA NPeanoXeHHoro npoekra. B cnyyae oao6peHus npoekTa pykoBOACTBO AOMMKHO 3a4eiCTBOBATL
HeobX0aMMbIE PECYpChl C LENbKO Nepexoaa K atany TEXHUKO-9KOHOMUYECKOro 060CHOBaHUS.

5.3.4 NpoBeaeHUEe TEXHUKO-3KOHOMUYECKOIO 0O0OCHOBAHUA

Llenbto 3TOro arana sIBNAETCA YCTaHOBIEHNE OCYLLECTBMMOCTY npeasnaraemon pa3paboTku U ee cooT-
BETCTBMS LIeNsM opraHusaumu u ausanH-nporpamme. tor 060CHOBaHUSI NOATBEPXKAAET BO3MOXHOCTb YA0B-
NETBOPUTL TPEOOBAaHUA K NPOAYKUMMW NPU OAHOBPEMEHHOM COXPaAHEHUN COOTBETCTBUSA LIENSIM OpraHu3auuu.

MHCTPYMEHTbI, KOTOpblE MEHEAXEP MPOEKTa MOXET UCNONb30BaTb HA AaHHOM 3Tane, NpuBeAeHbl B Ta-
6nuue 9.

Tabnuuya 9 — VHCTPYMEHTHI, KOTOpble MOTYT 6biTb UCMOML30BaHbLI MPK MPOBESEHNN TEXHUKO-3KOHOMMUYECKoro 060-
CHOBaHUs

a) ayauT UMEIOLLUXCA BO3MOXHOCTEW, MOCTaBLYMKOB N ANCTPUOLIOTOPOB NPOAYKLNK,
b) npoBeaeHne MapKETUHIOBLIX UCCNEAOBaHWUIA;
C) aHarm3 KOHKYPEHTOB;
d) BeHUMapKuHr;

e) onpegenexune BXoAHbIX 6apbepos;

f) aHarnua 3atpaT 1 s eKkTUBHOCTH;

g) AMCKOHTUPOBAaHHbLIN MOTOK AeHeXHbIX cpeacts (DCF);

h) aHanus puckos;

i) AepeBbs peLleHui;

j) BpemeHHble paMKu 1 Bexu;
k) oueHka npoekTa;

|) MeToa bl NNaHMpoBaHUA ceTeBOro NpoekTa (cM. cTaHgapT BS 6079 ans ganbHenlLwero pykoBogcTea).

MeHenxep npoekTa AOMKEH NOATOTOBUTb OTYET O TEXHUKO-SKOHOMUYECKOM OBGOCHOBaHMM, cCofepa-
LKA apryMeHTaLMIO B NONb3y NPeAnOXeHHON paspaboTku. Takke MOryT GbiTb MOAHATLI U APYrMe BOMPOCHI,
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ONTMMU3MPYIOLLIME TEXHMKO-3KOHOMUYECKOe oBocHoBaHKe. Mepexop K creaytoLiemy atany npoLecca Bo3MOo-
KEeH Nocre OTBETOB HA MOCTaBMEeHHbIE BONPOCH!. [10 3aBepLUEHUM ITOro 3Tana OpraHM3auus AOIMKHA UMETb
J[OCTaTOUHY10 YBEPEHHOCTb B BO3MOXXHOCTH BblAENUTb PECYPChl ANS CO3A4aHUS PACCMATPUBAEMON NPOAYKLUN.
B cnyuae ecnv npoeKT OLIEHVBAETCS KaK HEOCYLLECTBUMBIA, OH MOXET NPOATY NOBTOPHYIO OLUEHKY unu GbiTb
OTKIMOHEH.

5.4 Otan onpepeneHus nNpoaykra

54.2 5.43 54.4
TpeGoBaHus " Paspa6otka
K UCCIEA0BAHUAM Cosp.;;:wenw ::'6°p cneuudukaLmm
W aHanusy Leny npoaykTa

5.4.1 O6wue nonoxeHus

Ha paHHom aTtane Heo6XxoAUMO YCTaHOBUTbL NoApobHbIe XapaKTepuCTUKU NpoayKUMKU. PesynstaTtom aTta-
na onpegeneHus NpoaykTa A0MKHO ObiTh 3aBepLUeHue cneLuduKaLmii, KOTopble ONUCbIBAET OpraH3aLUoHHO-
TEXHUYECKYI0 CTPYKTYPY, KOTOPOii Ntoboe U3 BbiIGpaHHbIX peLLeHW AOMKHO cooTBETCTBOBaTL. Cneuundukaums
JOorxkHa onpeaensTb TpeboBaHWUA U orpaHUYeHust (Hanpumep, Npaeuna), Ho He AoMKHA ANKTOBATb PELLEHMUS.
B HekoTOpbIX crny4asx, cneLuukaLmsa MOXET CINYXUTb ANA UCKITIOYEeHNs ocoBbiX NOAXOA0B UNU PeLLESHWA.
[n3aiiH-npoLecc Ao aToro MOMeHTa 6bin NPUHLUMNUANBEHO OPMEHTUPOBaH Ha onpeaeneHue NPoAyKTa ¢ TOUKU
3peHus notpebutens. Mocneaytowwue atansl GyayT cocpeaoTodeHbl Ha npouecce paspaboTku n obecneveHmns
npUemMneMocTu npoaykTa ans norpebutenei.

5.4.2 U3yvyeHnune n aHanus Tpe6oBaHnm

MeHemkep npoeKTa AOMKEH AeTann3MpoBaTb BbiIBIIEHHbIE BO3MOXHOCTH.

NomxHo ObITb NPOBEAEHO UCCNeAoBaHWe, HanpaBrieHHOE Ha BbISIBIEHME CnocoboB MCNOSb30BaHUA
BO3MOXHOCTEN, C Lienbio YCTAaHOBNEHUS oBLWuX byHKUMOHanbHbIX TpeboBaHWi AnA HOBOW NPOAYKLUUKM, Ha-
npumep:

a) KnoveBble pyHKLHK;

b) onucaHue u NpoOCTpaHCTBEHHAA AnarpaMmma;

C) OnMcaHue KOHEYHOro BnAa roTOBOW NPOAYKLUWK;

d) aproHomMuueckue u acretudeckue/rpacdonueckmne acnekTol (hopmMa, BUA OKOHYATENbHON OTAENKM No-
BEPXHOCTHN N3Aenusl, LBET, rpacduueckoe usobpaxeHme u T. 4.);

€) NaTeHTbl, KOTOpblE MOMYT HaKNaAbIBATb OrPAHUYEHUS HA U3rOTOBNEHNE N3AENNS;

f) acnexTbl nonNb3oBaTENbLCKOrO MHTEPdhEACa;

g) acneKTbl MHKMIO3UBHOIO M3aiHa;

h) skonoruuyeckue BONPoCHI;

i) TpebyeMblit nepuos, akcnnyarauuu;

j) ypoBEHb HAaAEXKHOCTH;

k) TpeboBaHus K 3KCMNyaTaLyuOHHOW HAAEXKHOCTHU, BOAOHENPOHULIAEMOCTU, YAAPONPOYHOCTH, BUOPOY-
CTOWYMBOCTM, TEMNEPATYPHOMY peXvMy (Temneparypa Ha Npou3BOACTBE U Auana3oH pabounx Temneparyp),
YCTONYUBOCTM K Neperpy3kam, BO3AENCTBUIO XMMUYECKNX PEAareHToOB U T. A.;

1) TpeGoBaHus k MaTtepuanam (HaNpPUMEp, OTAENbHLIE COpTa);

M) COBMECTUMOCTb C APYrMMU NPOAYKTAMU UK CUCTEMAMU NMPU COBMECTHOM UCNONb30BaHUK, (PYHKLM-
OHNPOBaHWUK, NO BHELUHEMY BUAY;

n) NPOU3BOACTBEHHANA CTparerus;

p) cTparerus NnpoBeAeHUsl NCNbITaHUI — C LIENbIO ONPEeAenuTb, kak ByayT NpoOBOAUTLCSA UCNbITAHNS Ha
COOTBETCTBUE cneuudukaumu,;

Q) KpUTEPUM NPUEMKMN 3aKAZUNKOM;

r) cTparerus Ans yrunusauvm npoaykTa.

Jio6oe An3aitHepckoe peLueHne SBNSIETCS KOMMPOMUCCOM MEXAY pasnuuHbiMU hakTopamu, Takum 06-
pasom, UAEHTUUKALMSA 1 BbIOOP HAUNYULLIETO BapuaHTa MOXET 3aBUCETb OT OLIEHKN MHOTUX acleKToB, B TOM
4yucne HEKOTOPLIX M3 NepeuncneHHbix B Tabnuue 10.
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Tabnuya 10 — KOHTpONbHLIA NepeYveHb ANA OLeHKU TpeboBaHWU K NpoayKLun

a) CyllecTBytoLLMe pUCKU.
b) Tpebyemas coGcTBeHHas 3alluUTa USAENWS U BOSMOXHOCTE €e peanusaLum.

)
)
¢) Heobxognmble opraHn3aLMoHHbIE MepbI.
d) TpebyeMble npoueaypbl.

e) Heobxoaumele aneMeHTLl TEXHOMOTUN.

f) Hanuune nHdopmaLmmn o NpUMeHsAOLWERCS U NPUMEHSBLUERCA NpaKTUKe.

g) HaBblku1, KOTOPBIMU AOMKHEI 06/1aAaTk YHACTHWUKM rpynnbl pa3paboT4uKoB.

h) TpeboBaHuWA pbiHKa.

i) MpOMBILLNEHHbIE HOPMbI U NPOMBILLIEHHasA NpakTuKa.

j) CooTBeTCTBME CBA3AHHLIM CTaHAapTaM.

k) TpeboBaHUs K MHKNIO3UBHOMY AW3aliHYy.

|) ®dusuyeckne pecypcsl.

m) ®rHaHcoBbIE pecypchl U 3aTparthl.

n) Pe3epBHble pecypchl U HenpeaBUAEeHHbIE PAacXoabl.

p) TpeboBaHWA k nccriefOBaHUSAM.

q) PopMbl CBA3M (BHYTPEHHSAS U BHELUHASA).

r) TpeGoBaHuWs K 3anncsM.

s) MNpoBepka, BkNtoyatoLwas B cebs UcnbiTaHs, MOAENUpoBaHWe, Nonesbie UCTBITAHNA U T. 4.
t) 3akoHogaTenLCcTBO.

u) Cpoku, KpUTUYECKNE CPOKK U AaThl.

v) Jata 3anycka npogykra.

w) Pacnpegenenue u cobiT.

x) CepBucHoe obcnyxumBaHue 1 NogaepKa NpogyKLmu.

y) LleneBoe u HeLleneBoe UCNonb3oBaHWe NPOAYyKLMK.

z) CooTHOLLEHWE LieHa-ka4ecTBo, NpUbbINb U OXWAaeMbliA AOXOA OT MHBECTULMIA.

aa) PuHaHcoBbIE BO3MOXHOCTU OpraHu3auuu.

5.4.3 Paspa6oTka u BbIOGOP KOHUEeNnUUn

Ha paHHOM 3Tane akueHT cmeLLaeTca B 06nacTb co3gaHusa KoHuenuuu npogykuun. CosgaHne KoHuen-
Luuu npegycMaTpuBaeT psifi BapUaHTOB Au3anHa npoaykumun. Bo3amMoXKHO Hanuume HecKonbkux BapuaHToB, KO-
TOpble YAOBNETBOPSAIOT TPeOOBaHMAM 3a4aHNUA HA AU3ANH U TEXHUYECKUM TPeBOBaHUAM K NPOAYKLUK.

MeHeaxep npoekTa A0MMKEH OpraHM3oBaTh MO3roBON LUTYPM AN reHepaumm KoHuenuuii. MNepeoHayans-
Has Lenb AOSMKHA 3aKMo4aThCsa B reHepaumuym MakcumansHOro Yucna BapuMaHToB, YAOBMETBOPAOLKUX Tpebo-
BaHUSIM 3aJaHusi Ha AU3aiH U TeXHUYECKUM TpeboBaHuAM K npogykumu. Mo3roBoli LUTYypM PEKOMEHAYETCs
NPOBOAUTL B MHOrONPOMMnbHLIX rpynnax, paboTtatowmx B komoprabenbHON CNOKOMHON ob6cTaHoBke. Pabo-
Ta Ha KONMYEeCTBO MAEN HA AaHHOM aTane bonee adypekTuBHA, YeM pabora Ha ka4yecTBO. [TOUCK OpUrMHanb-
HbIX naen TpebyeT BpemeHu.

Ha pucyHke 8 npoaemMOHCTpUpPOBAaHO, KakuMm oOpa3oM MAen U BapuaHTbl FEHEPUPYIOTCA B NpoLecce
MO3rOBbIX LUTYPMOB. Y4YaCTHUKaM HeoOX0AUMO yCcTpauBaTb NepepbiB Npy OTCYTCTBUM HOBbLIX MAEN: 38 OTBE-
[JEHHOE Ha MepepbIB BPEMS MOTYT BO3HWUKHYThL HOBbIE MAEMN, €CNU MO3TOBON LUTYPM BO30OHOBNSIETCA NO3Xe
UIn Ha CNneayoLwmi AeHb.
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Konuuectso
uwaen
A

Hoeble naen,
pesynerar
NPOACIKUTENBHOTO

MO3FOBOrO LUTypMa HoBuie npen

Mepwnoa BuIHAWIMBAHUA
HOBbIX MAEH

—————| YcrapeBwwue
1 o4eBUaHbIE

YcrapeBLuve u
ouEBUAHBIE UAEY,
pesynsrar
npeabiAyLLEro
MO3rOBOIO LUTYpMa

»

Bpems

PucyHok 8 — NeHepauus naei ¢ TedeHnemM BpemMeHU B NpoLiecce MO3roBoro WTypma

MHCTPpYMEHTBI, KOTOPbIE NOMOraloT NPOLECCY MO3rOBOIO LUTYPMA, BKIIOYAIOT B ce6s aHanns CToumocTu
1 METOAbI An3aliHa, TakMe KaK aHanorusi, KoMGUHMpoBaHUe, HECTAHAAPTHOE MbILLNEHUE, UHBEPCUSA U NPOrHO3
METOAOM 3KCMEPTHLIX OLeHOK (meTon [lendu).

Kaxxgas nages, He3aBMCUMO OT UCTOMHUKA, AOIMKHA ObITb OLEHEeHa, YTOGbl YCTaHOBUTD:

a) SABNSAETCA N OHAa COBMECTUMON € LIENSIMUA U CTpaTernsimm opraHn3anmm n BCEMM ocTanbHbiMu Gu3Hec-
KpUTEPUSIMU, COAEPXALLUUMUCSH B BU3HeC-NnaHe;

b) umeet nn oHa noTeHuman Ans yAOBNETBOPEHUS BCEX TEXHNUYECKUX U KOMMEPYECKUX Lienei, noapotHo
M3MOXEHHbIX B NMPOEKTHOM NpeanoXeHuu;

C) BO3MOXHA I ee peanusauus B paMKax ONUCaHHbIX B NPOEKTHOM NPEANIOKEHUU 3annaHNpOBaHHbIX
WCTOYHMKOB, NMPOV3BOACTBA WU pacnpefeneHus;

d) npvBeaeT Nu oHa K LenecoobpasHoMy BO3BpaLLIEHUIO UMW Bbiroae ¢ Lenblo 06ocHoBaHUA KOMMeEpYe-
CKMX PUCKOB MNK (PMHAHCOBbBIX 3aTpaT, ykasaHHbIX B GusHec-nnaxe.

MpeanouTUTENbHbIA BAapUaHT AorkeH ObiTb onpeAeneH Ha OCHOBE Pas3fMyHbIX paspaboTaHHbIX KoHUen-
uui. B cnyyae HeobGxoauMocTM KOMOUMHUPYiATE BapuaHTbl, 0cO6eHHO 3 eKTMBHbIE AN YAOBNETBOPEHUSA
pasHbIX acneKToB 3aAaHus Ha AU3aiiH.

MeToabl, Ucnonb3yemble B AaHHOM NpoLecce, BKIOYAIoT OLeHKY, paHXXuposaHue, Kknaccudukaumio n
aHanu3 pucKos.

Pesynbratom atoro atana gomkeH 6biTb BbIGOp NpeanoYTUTENbHOrO BapuaHTa, KoTopblil 6yaet Hauny4-
wum o6pasom cooTBeTCTBOBaTH TpeboBaHUAM K cneumdukaLam npoayKLun.

5.4.4 Paspa6orka cneuudukauumu npoaykra

MeHekep NpoekTa A0MKEeH CUCTEMATU3UPOBATL MMeEIOLLyIocs UHopMaLuio, cobpaHHyIo € Lienblo no-
cneayowel kKoMnunauumn B yHKLUMOHANbHYIO cneuudukaumio NpoayKra. dneMeHTbl, KoTopbie 6yayT BKO-
YeHbl B cneuuduKaumio, BapbUpyloTCA B 3aBUCUMOCTU OT Tuna paspabarbiBaeMoro npoaykra. CtaHaapTHLIA
nepeyeHb aNeMeHToB npuBeaeH B Tabnuue 11.

Ta6nwuua 11 — CranpaprtHble anemMeHThbl cneundukaumum

- BeeaeHue.
- ®YHKUMOHANbHBIE KpUTEPUN.
- TpebosaHus.
- MpumeneHue/cnocob aencrens.
- YcnoBus okpyxaloLei cpeabl.
- 3kcnnyatauuoHHbIE KpUTEPUU.
- OkcnnyartauWoHHbIE XapaKTePUCTUKK.
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OkoHyaHue mabnuupi 11

BesonacHocTb.

- TeXHONOrMYHOCTb.
- [ocTynHoCTb.
- HapgexHocTb.
- [poYHOCTb.
- AQanTMBHOCTb.
- ®duanyeckune cBoncTaa.
- TpeboBaHus k UHTEpPdEACY.
- TpeboBaHuA K NPOU3BOACTBY.
- TpeboBaHuA K TEXHUHECKOMY 0BCNyXUBaAHUIO U PEMOHTY.
- CuCTeMbl TEXHUYECKOro 06CnyXUBaHWA U peMoHTa.
TexHuuyeckoe obcnyxuBaHue,

- OByyeHne obcnyxuBartoLLero nepcoHana.
- MapkupoBka 1 ynakoBka.
- TpaHcnopTupoBKa.
- BesonacHocTb.
- HopmaTtusHas foKyMEHTaUus U cTaHgapThl.
- Bepudukauus v sanugayus.
- CToMMOCTb.
- TpeGoBaHWUsA Npu OKOHYaHUK cpoka AKCcnryaTalmu.
- YTunusayus.
- [JeMoHTax.
- MepepaboTka.

MpumedvyaHue — CMm. ctaHaapT BS 7373-2:2001, npunoxenue F.

CriegytoLme npoLecchl MOryT ObiTb UCMONb30BaHbl ANs paspaboTku cneuudukaumi:

a) paCCMOTPEeHWEe BCEX BO3MOXKHBIX aCnNekToB C LiENblo onpeAeneHns ux NoTeHUManbLHOro BAUAHUA Ha
TEXHUYECKNEe XapaKkTEPUCTUKU NPOAYKLMK;

b) nouck paznuumii mexxgy HeoBx0aAUMbIMU U XKenaTemnbHbIMU SNIEMEHTaMU;

C) PaCCMOTPEHME KaKAO0ro acnekra ¢ TOMKN 3peHUsi 3aKasumka;

d) AOKYMEHTMPOBAHWUE CBEAEHUI O KaXKA0M acnekre.

NMpumeyvyaHue — Tam, rge BO3MOXHO, XapakTEPUCTUKA JOMKHbI ObiTh BblpaXeHbl B KONUYECTBEHHON dopme,
HECMOTPS Ha BO3MOXHYIO Pe3ySETaTUBHOCTE Ka4eCTBEHHbIX XapaKTepUCTHK,;

€) TaMm, rae BO3MOXHO, yKka3aTb AonyCTumyto NOrpeLlHoOCTL AnA KONnu4eCTBeHHbIX XapaKTepUucTuk.

MpumeyvaHnus
1 Kak npaBuro, 4em xecTtye A0MyCKW, TEM BbiLLE CTOUMOCTL peanusaLnm.
2 fanbHelilune ykasaHusa no paspaboTke TEXHUHMECKUX XapakKTepuUCTMK npuBoaaTes B BS 7373-2.

Pe3ynsratoM 3T0ro stana AomkHa ObiTb rotoBas (PyHKLUMOHANbHas cneyudukayus, onucbiBaioLLas Tex-
HUYECKUE XapaKTePUCTUKU, KOTOPbIE AOIDKHbI ObiTb peanu3oBaHbl B COOTBETCTBUM C BbILLIEONMUCAHHLIM Bbl-
OpaHHbIM BapuaHTOM. Cneuudukauus gomkHa onpeaensatb TpeGoBaHMs U OrpaHUYeHus (Hanpumep, HopMa-
TUBHAA AOKYMEHTaUus), perynupyloLme HanpaeneHne pasBuTUS KOHCTPYKTOPCKMX pPELLEHUN n3genus.

TonbKo B Cnyvae HaxoXaeHUsa N0 MeHbLUEN Mepe OAHOrO OCYLLIECTBUMOTO AN3ANHEPCKOro peLueHus us-
aenua ausaliHi npusHaetTcsa peanuayembiM. Ju3aiH gomkeH ObiTb NONHOCTbLIO OUEHEH U DOPMAanbHO YTBEPXK-
JEH B COOTBETCTBMM C NPUHUMNAMK Nepexoaa pacCMOTPEHUA Au3aiHa Ha CReaylowmin atan, nepecMmortpa
Au3anHa unu OTKNOHEHUA. B cnyvae yTBepxaeHus A0MkHbI ObiTh 3a1€CTBOBaHbI PECYPChl, HE0BXoaAUMbIE
ANs ero AanbHenwero paccMoTPeHNs NPoeKTa Ha aTanax Au3aiiHa u paspaboTku.
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5.5 3tan pu3aiiHa u paspaborku

55.2
553 554
ogfgf:;::; © Bepudukaums CosaaHvne aetanbHOro
apxuTeKTYpH MHHOBALIMIA av3aiiHa

5.5.1 O6wmMe nonoxeHus

Ha naHHoM aTane MeHemkep npoekTa AOomKeH cobpaTb MHOronpodubHY rpynny AU3aiHepoB, KOTo-
pasi GyaeT 3aHMMarbes gu3aiiHoM, NpuMeHas TpebyeMble HaBblKU, PYKOBOACTBYACH MOMy4YEHHbIM OMbITOM W,
€cnu NpUMeHMO, NOBLIMY APYTMMU NONUTUYECKUMMN coobpaxkeHNsIMU. Pornb KaXaoro YneHa rpynnbl 4orkHa
ObITb YeTKO 0b03Ha4YeHa, 0Co3HaHa U cornacoBaHa.

He Bce uneHsbl rpynnbl 6yp,yT SaﬂeﬁCTBOBaHbI B Te4eHne BCero npoeKkra: nepnoanvyeckoe BoBne4vyeHune
TaKWUX Y4aCTHUKOB JOMKHO ObITb OTPaXEHO B NNaHe NpoekTa.

LonxHbl 6bITb YYTEHBI TAKWE PacXofbl Ha 3KCMyaTauuio NPoAYKTa B TEYEHUE BCETO XW3HEHHOO LMKNA,
Kak notpebrieHne aHepruun, TexHudeckoe obcnyxusaHue n peMoHT. MeHemkep npoekTa JAOMKEH YTBEPAUTD
BCE U3[EPXKN 3aMHTepecoBaHHbIX CTOPOH Ha KOHCTPYyKTOpckue pabGoThl B 3aBUCUMOCTU OT aKCniyaTauuoH-
HbIX PaCXOfl0B, HaAEXHOCTH, XXUSHEHHOIO LMKII1a U CrocOBOB NPUMEHEHUSI NPOAYKLMH.

MpumevyaHmne — PykoBOACTBO NO 3aTpatam B TEYEHUE XKU3HEHHOTO LiMkna npoaykumy cM. B BS 60300-3-3.

5.5.2 OnpeneneHne CUCTEMHOW apPXUTEKTYPbl

Ha atom aTane meHemxep npoekTa fgomkeH obecneuntb onpeaeneHme CTpyKTypbl CUCTEMHOW apXuTek-
Typbl. [iNA CROXHBIX U3AENUA UNU TEXHUKM STOT 3Tan MOXET BbITb O4E€Hb BaXHBIM B AOCTVXKEHUN peanusyemMo-
ro av3aiiHa usgenus. Hanpumep, aAns goctuxeHns Tpebyemoi 6€30nMacHOCT MNU OTKA30yCTOWYUBOCTU B HA-
yane moxeT notpebosaTbcs pa3paboTka onpeaeneHHo! B3auMO3aBUCMOCTA UNKU U3OLITOMHOCTV MOAYNeN,
B MPOTMBHOM Chy4ae LUenu ausanHa MoryT ObiTb He AocTurHyThl. Heobxoavmo oTcnexusarb COOTBETCTBUE
uaaenus TpebosaHmam 6e30NacHOCTM Ha 3Tanax NPOU3BOACTBA M 3anycka M3Aenus.

Mocne onpegeneHns CUCTEMHOR apXUTEKTYpbl AoMKeH 6bITb CTPYKTYpHO paspaboTaH Au3aiiH NpoayKra
C LieNnblo NPOAEMOHCTPUPOBaTh PYHKLUM, BKITIOYEHHbIE B BbiIGpaHHbI BapuaHT BMECTe C MX NPOCTPaHCTBEH-
HbIM pacnornoXeHneM (peanusauua ausaiiHa, Au3aiH-cxema unu obLias cxema). ITO JAOMKHO MoKasarb TvN
MHTepdeicoB U KOMMOHEHTOB, KoTopble ByAyT M3roTOBNEHb!, a TalkKe UX BHELLHWA BuA. Pesynsrarom atoro
aTana AomkHo BbITh «peLleHne» npodykta B Buae peimBopKa M3 Moayneil MM KOMMOHEHTOB, FOTOBbIX K
noapo6HoiA AeTanunaauuu.

5.5.3 Bepucpukaumus MHHOBaLMMA

STOT aTan npouecca AuWsaiiHa oTBevaeT 3a obecneYeHne TeOpeTNYECKOro NOHUMAaHUS U UCTONb30Ba-
HWS TEXHUYECKN anpoBupoBaHHbIX MHHOBALMOHHbBIX TEXHOMOMUIA MW WX NPUNOXKEHWIA 40 NPUNOXEHUS 3Ha-
YuTenbHbIX YCUNUWiA, 3aTpadymBaeMbIX Ans UX ucnonb3osaHus. OcobeHHoe BHUMaHWe AOMKHO GbiTh YAeneHo
Hanbornee MHHOBALMOHHBLIM OTKPLITUAM B 06nacTu Au3aiHa, rge OTCYTCTBUE OMbiTa NMPUMEHEHUSA HOBLLIECTB
SIBNAETCA NPensATCTBMEM AN NPOrHO3UPOBAHUS MPOU3BOAUTENBHOCTH N3enus.

He pekomeHayeTcsi co3faasaTh HOBbIA AW3ailH NpodyKUMK Ha HeanpobupoBaHHbIX MAEAX UM TEXHOSO-
rmu 6e3s sepuduKaLmMm OCHOBHbBIX NPUHLUMNOB. 3TOT aTan obecrne4ymBaeT BO3MOXHOCTb BanvmaupoBaTh npea-
noxeHHoe pelleHne. B cny4yae oTcyTCcTBUA KaKMX-NIM60 MHHOBALMIA, CBSisaHHbIX C NpeanaraeMoii NpoayKuuei,
3TOT aTan MOXeT ObITb OnyLUEeH.

EcTb npeumyllecTBa peanvsauun KoHUENUWA AW3aiHa Ha MpakTMKE, KaK TONbKO 3TO CTAHOBUTCS
BO3MOXHbIM, B 4aCTHOCTH, NpW HeobXxoAMMOCTU TECTMPOBaTb WAEW, MPUHLMMbLI UMW NPOBOAUTL UCMbITa-
HUA getanei AusaiHa. 3To Talke nomoraet obneryuTb NpoLecc NPUHATAA PELLEHMWA Npu BbIOOpe MexXAay
anbTepHaTMBHBIMW Au3aiiHepckumu pelueHusMu. MeHemkep npoekta AorkeH o6ecneynTb BbINOMHEHME
KOMIMbIOTEPHOrO MOAEeNupoBaHusl, nabopaTopHbIX UMW 3KCNEPUMEHTarNbHbIX paboT U cosgaHne onbITHOro
obpasua, KoTopble 6yAyT NPOBOAUTLCA C LieNbio BEpuuKaLun peanvsaumm UHHOBALMOHHbBIX KOHLEMLMIA
COrfiacHo MnaHy.

PesyneTaToM 3TOro atana sBNAeTcA NoATBEPXAEHME TOro, YTO MHHOBaLUW, BKITIOYEHHbIE Npu paspaboT-
Ke HOBOro NpoAayKTa, Npyu UX Hanu4yum BHeapeHbl AOMKHbIM 06pa3oMm.
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5.5.4 Co3gaHue geTanbHOro Au3anHa

Ha atom arane oTaenbHble KOMMNOHEHTbI MPOAYKTA AOMKHbI ObiTb A€Tanu3upoBaHbl, a NPoUeaypbl U
METOA bl NPOWU3BOACTBA NPOAYKLMMW U NOCTABKW ONpeaeneHbl U ycTaHoBNeHbl. OHW AOSMKHLI BKMOYaTh B cedsa
AN3aiiH MHCTPYMEHTamNbHOW OCHACTKM M MalluMH, pyKOBOACTBA NO NPOM3BOACTBY U cneuudukauumn obecneye-
HWSA KayecTBa. OTOT aTan JOJDKEH TaKkke BKNOYaTb Au3aliH NiobGoi nuteparypsi.

MeHemxep npoekTa AOMKeH rapaHTUpPoBaTh, YTO AU3aiiH BEpUdUUUPYETCA NporpaMmMamMi TeCTUpoBa-
HWSA ¥ BanMaaumMn OgHOBPEMEHHO C OKOHYaTenbHbIM NPOLECCOM AETanNbHOro gu3anHa (cosgaHnem paboyero
npouecca) (cm. 5.6.3).

[na KOMNOHEHTOB C ANMUTENbHLIM CPOKOM M3rOTOBAIEHMS HEOOX0AMMO Pa3mMecTuUTb 00sA3aTenbHble 3a-
Kasbl 3240010 A0 Hayana arana npou3soacrea (cMm. 5.6).

MeHeaxep npoekTa AomkeH obecnevuTb onpeaeneHne cpeacTs AnNs NPoOW3BOACTBA M NOCTaBKU Mpo-
AYKUMK, BKMIOYAsa COrnalleHne OTHOCUTESIbHO TOr0, YTO:

a) MOCTaBLUMKM AOMXKHbI NPOU3BOAMTL CBOU KOMNOHEHTLI B COOTBETCTBUU C COOCTBEHHBIMU cneLuduka-
UMAMMK U AN3aRHAMU; UK

b) NOCTaBLMKN AOITKHbI MPOU3BOANTL KOMMNOHEHTbI B COOTBETCTBUKN C AeTanbHbIMU Lll/l3al"'lHaMl4, nepe-
JaHHbIMKU UM OpraHu3auuen;

C) NOCTaBLUMKW JOSKHbI ONUPAaTbCA Ha cneundukaummn, NPUMEHSAA COOCTBEHHBIN ONbIT AnW3anHa U Npo-
M3BOACTBA.

CepbesHbiM BONPOCOM ANS PACCMOTPEHNUA MOTYT BbITb CTpaTernyeckne napTHepckue OTHOLLEHUS C no-
CTaBLUMKAMM C LIeNbi0 CO34aHNA OTAENbHbIX KOMMNOHEHTOB ANA TOro, YToObl UCNOMNbL30BaTb NOCAEAHIO A0-
CTYMHYIO TEXHOMOTUIO.

MpuMepbl AOKYMEHTaLMU, NOAFOTOBMEHHON HA CTaauW AETanbHOro Au3aiiHa, npeacraBneHbl B Tabnu-
ue12.

Tabnuya 12 —MNepeyeHb AOKYMEHTaLMW NO AeTalbHOMY AU3alHy

a) Cneuundumkaumu.

b) OetanbHble Mogenu/depTexun cOopKM NpoayKTa.

¢) [eTanbHble MoAEnu/HepTexn KOMNOHEHTOB, BXOAALLMX B cOOPOYHYIO MOAerb.

d) CneuudmkaLma MaTtepmanos (B TOM YUCME B IKOMOMMYECKOM acnekTe).

e) CneumndmrKaLms NPOM3BOACTBEHHbIX NPOLECCOB (B TOM YUCNe NPOU3BOACTBEHHOrO 06opyaoBaHNs).
f) iHcTpyKummn 1 npouecchl c6opku.

g) Cneundukauumsa/nepedeHs MaTepuanos.

h) YTBepxaeHHbIe NocTaBLLUUKH.

i) MNpeanoYTUTENbHLIE KOMMOHEHTHI.

j) 3aTparhl Ha LieneBoil KOMMOHEHT.

k) CnevuudukaLum ocHacTk ANA y3MnoB U arperaTos.

|) 3agaHHble Beca.

m) MNoapobHble paboune xapakTepucTUKu.

n) MporHo3bl HAAEXHOCTN U3Jennus.

p) Oata 3anycka npoaykTa.

q) XapakTepUCTUKN UCNbITLIBAEMOro N3AENus.

r) TpeboBaHuA K UcnblTaTeNbHOMY 060pya0BaHUIO.

s) Bepudukanusa sanucen.

t) Banupauua sanucen.

u) TexHU4eckuit caiin u geknapaumsa 0 COOTBETCTBUMU NPoAYKUUMN TpeboBaHUAM AelCTBYIOLMX CTaHapToB.

Pe3ynsratoM 3T10ro 3tana AomkHbl ObiTh AeTanbHbIN AW3alH C JOKYMEHTAUMENR U UHCTPYKLUUSIMU NO UC-
TOYHMKAM, MPOU3BOACTBY, NOCTaBKe, IKCNAyaTauuu M nogaepxke B paboyem COCTOSHUM A0 OKOHYATENLHOTO
CHATUSA C 9KCMMyaTauuu, SBNAKLLEeecs PyKOBOACTBOM ANs NepcoHana, 3aaeWCTBOBAaHHOIO B pa3pabotke u
0o0Cny>)XMBaHMKN NPOAYKTA, NOCTABLUMKOB, 3aKa3UMKOB U APYIMX 3aUHTEPECOBAHHbLIX CTOPOH.
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5.6 9tan npoussoacTBa

5.6.2 56.3 565
MpowussoacTao Bepudukauusa cobnio- 5.6.4 Che
NpoTOTMMOB AEHUST HOPMATUBHBIX MpouseoAcTBO bIT
¥ ONbITHBIX NapPTM Tpe6oBaHmii W peanusauua

5.6.1 O6wue nonoxeHus

Kak npasuno, 45 % ot obLeit CymMbl pacxofoB Ha aTanax, NPefLIecTByoLMX CEPUNHOMY NPOU3BOA-
CTBY, 3aTpa4MBaeTcs B KOHLe npouecca Au3aliHa, Npy co3haHun Npou3BOACTBEHHbIX CPeACcTB. OTU KanuTalb-
Hble 3aTparTbl, KaK NpaBuno, HeOBXoOAUMEI ANS TaKUX CPEACTB, KaK NPOU3BOACTBEHHbIE MNOLWAaaKu, OCHACTKa,
obopyaoBaHue, cbipbe W MOKyMNHbIE TOBapbI.

MeHemxep npoekTa AomKeH NPOKOHTPONUPOBATL Peanv3aumio onpeAeneHHblX paHee nnaHoB no npo-
M3BOACTBY W nocTaske npodyKuuu. Takue pecypcel, Kak 3aKynka, ocHacTka, Apyroe npoussoAcTeeHHoe 060o-
pyAoBaHue, a Takke obopyAoBaHue Anst 06CnyXuUBaHWS JOMXKHbI ObiTe paspaboTaHsl U npuobpeteHsl. JloGoi
TpebyeMmblii AONONHUTENbHBIA NepcoHan AOMKEH BbITb HAHAT U 0BydeH. CObIT M 3anyck NPOAYKLUMM AOMKHBbI
GbITb PACCMOTPEHbI U OPraHM30BaHb! (CM. 4.6).

Pesynsratom atoro atana fomkHa 6bITb BO3MOXHOCTb NMOCTaBNATb KOHEYHbIA NPOAYKT.

5.6.2 MNponzBoaCTBO NPOTOTUNOB U ONbLITHLIX NAPTUMA

YacTo adpchbeKTUBHOIN Mepoii ABNAETCA NPOUM3BOACTBO MaKeTOB, MPOTOTUNOB W ApYrux o6pasLoB B Npo-
Lecce pa3paboTku Ha pasnuuHbIX 3Tanax npouecca AusaiiHa, YTO NO3BOMSET NPOBOAUTL UCNbITAHUS (DYHK-
LIMOHAmNbHOCTU, 3KCMyaTaLMOHHbIX U 3CTETUYECKUX XapaKTepWUCTMK 3annaHUpOoBaHHOW NPOAYKLUA N MOXET
BKITIOMATb B cebs1 cnepyioLlee:

a) Makertbl, npefcTaBnsioLMe TONbKO BHELLHWUIA BUA 3annadnpoBaHHOro npoaykra. OHW 4acTo Npon3Bo-
OATCH Ha paHHUX CTaauAax ausaliHa (MHOR4a Ha3bIBAKOTCA «KOMUEn»).

b) OkcnepvMeHTanbHbIE YCTAHOBKM, NPEACTaBnsiowme (PyHKUMOHan, HO He opMy, Anst npoBepkuy, By-
et nu pabotatb Au3ailHepcKoe pelueHue, Kak 6bino 3annaHupoBaHo (MHOM4A Ha3bIBAIOTCA MOAENbIO «Tak
paboTtaeT uagenvey).

¢) UcnbiTatenbHble NpoOTOTUNDLI, YaCTUMHO NPEACTaBNAIOWUE KOHEMHOE u3aenue, MoryT ObiTb Mcnonb-
30BaHbl AN BepudmrKaummn yHKUMOHANbHbIX XapakTepucTuk AnsaitHa. Maptuu Takux obpasLos MoryT npo-
M3BOAWUTHCA HA PasNUYHLIX dTanax Au3auH-Npouecca C LUenbio NPOBEAEHUSI UCTIbITAHNIA Pa3NNYHbLIX CBOUCTB
n3genua (MHoraa HasbIBAOTCA «KOMUAMU» U MOAENAMU «Tak paboTaer uagenue»).

d) MpoussoaCTBEHHbIE NPOTOTUNBLI NEPUOANYECKM MOFYT MCNONb30BATLCH ANS Bepudukaumu amsaiiHa
M3[ENUA C TOUKU 3pEHUA ero XxapakTepucTuK (Hanpumep, yHKLMOHasbHbIE XapaKTepUCTUKK, NierkocTb cbop-
Kn, cooTBeTcTBUe TpeboBaHmam notpeburtens, HaREXHOCTb, PEMOHTONPUIOAHOCTbL) UMW NPEACTaBNEeHNs ANs
NpoBEAeHNA He3aBUCUMOro MCNBLITAHUA Ha NPOBEPKY NpeABapUTENIbHOIO COOTBETCTBUSI MU COOTBETCTBUA
TpeboBaHuaM CTaHAapTOB.

€) OnbITHbIE UNW NPEANPOU3BOACTBEHHBIE NAPTUM JOMKHBI 6bITh Npou3BeAeHb! ANsi BepudukaLmmn npo-
LECCOB NPOU3BOACTBA, KOHTPONS U NPOBEAEHUA UCTILITAHUIA.

5.6.3 Bepudukauusa cobniogeHua HOpMaTUBHbIX TpeGoBaHMIA

MpeanpousBOACTBEHHbIE NPOTOTUNLI AOMKHLI NPOATM UCNbITAHWE U BepUMKALMIO NOATBEPXKAEHUS
3KCNAyaTaLMOHHbIX XapakTepuUCTUK U3AENUA NO BCEM KpUTEPUAM (Hanpumep, NOATBEPXKAEHUS YAOBNETBOpe-
HUsA TpeboBaHui K akcnnyarauuu, 6e30nacHOCTU, Ka4yecTBy, HAAEKHOCTU U peMoHTonpurogHocTu). Ha aaH-
HOM 3Tane NpoekTa MoXeT ObiTb peanusoBaHa coBMmecTHas paboTa, T. K. Bce AeTanyn OKoHUYaTerlbHO BblbpaHb,
MCNbITaHbI U NOATBEPXKAEHDLI. MCNbITaHUe MOXET NPUHUMATL (DOPMY YCKOPEHHBIX PECYPCHBIX UCNbITAHWUIA Ha
M3HOC W NONEBbIX UCTbITAHUI NPEANOMTUTENLHO CO CTAaHAAPTHLIMU 3aKa34MKaMK.

Heobxoaumo cceinarbest Ha AeTanbHOE PyKOBOACTBO MO yNpaBneHUuo HafEeXHOCTLIO U PEMOHTONPUroA-
HOCTbIO, NPOBEAEHUIO UCTIbITAHWIA K OLieHKWU, NpuBeAeHHbIe B BS 5760, BS EN 60812 n BS EN 60300, a Taicke
Ha nonoxexusi BS EN 60706-2 B OTHOLLEHUM PEMOHTONPUIOAHOCTU 060PYAOBAHMS.

YacTo B 3aBUCMMOCTM OT TUNAa U3AENUS U CTpaH ero cobitTa Heo6Xx0aMMO NPOBOAUTL UCMbITAHNS NPO-
AYKUUU C coOnioaeHUeM NPUHATBIX NPABUN U HOPM COMMAacHO TpebOBaHMSIM COOTBETCTBYIOLUX CTAHAAPTOB
(HanpuMep, B COOTBETCTBUM C TPEOOBaHUAMU K aNEKTPUUYECKOA, MeXaHU4ecKkoi Ge3onacHoCTH, anekTpomar-
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HUTHON COBMECTMMOCTU M T. A1) M cobupaTtb AokasarenncTBa cobnogeHnn TpeboBaHUn TEXHMYECKOW AOKY-
MEHTaLuu.

MoxeT ObITb LenecoobpasHbIM NPUBAEYb HE3ABUCUMbIN UCTILITATENbHBIA LEHTP MW YNONTHOMOYEHHbIN
opraH ans NpoBeAeHMs TakKMX UCTILITAHUI He3aBUCUMO. [insi HEKOTOPbIX U3genui 3To obasartensHoe Tpeboa-
HUe eBpONEeNCKUX ANPEKTUB UITU 3aKOHOAATENbLCTBA B CTpaHax cObiTa.

5.6.4 NMpoussoacTBO NpoayKLUKN

Bbi60op Npon3BOACTBEHHLIX PECYPCOB ABMAETCS BaXKHbIM BONPOCOM, U AOMKHO ObITb NPUHATO peLLeHue,
C UCMONb30BAHNEM KaKMX PeCypcoB OyaeT oCyLLEeCTBNSATLCA NPOU3BOACTBO NPOAYKLMK:

a) CyLLeCTBYIOLMX NPOU3BOACTBEHHBIX PECYPCOB OpraHu3aLmu;

b) HOBbIX UNKU AONONHUTENbLHLIX NPOU3BOACTBEHHBLIX PECYPCOB, TPEOYIOLLIMX HOBLIX UHBECTULIUIA,

C) CTOPOHHMX NPOU3BOJCTBEHHLIX PECYPCOB, NPEANOXKEHHbIX Cy6noapsAHbIMU NOCTaBLLMKaMU;

d) HOBbIX CTOPOHHUX pecypcoB, TPEOYIOLWMX HOBbIX UHBECTULMIA UMK B paMKax NpoeKTa, Ui oT NocTas-
LLMKOB.

PekomeHayeTCcs NpMHMMAaTh AaHHOE pelleHue Ha OpraHu3auMoOHHOM YPOBHE, B MHOM Cllydyae MeHea-
KEp NpoekTa aomkeH obecneunTb cornacosaHne Bbibopa Npou3BOACTBEHHOIO pecypca. MeHemkep npoekTa
HECET OTBETCTBEHHOCTb 3a BecnpenaTCTBEHHbIN Nnepexo OT arana Au3aiHa NpoAyKuuM K 3tany npou3Boa-
CTBA, HO, KaKk NpaBuno, He HECET OTBETCTBEHHOCTU 3a CaMy NPOU3BOACTBEHHYIO nporpammy. OAHAaKO BNOSIHE
BEPOSITHO, YTO Ha 3Tane npousBoacTBa Oyaer HeoOXxoauMa TexHUYecKas NoAAEepPXKKa B Crnyvae NOSIBNEHUs
BOMPOCOB, CBA3AHHLIX C Ae€TaNsAMU AU3alHA, BbI3bIBAIOLLMMMN NPOU3BOACTBEHHLIE NPOONEeMbl, HEAOCTYNHOCTH
KOMMNMEKTYIOWMUX B HEOBXOAMMBIE CPOKW MW BO3HMKHOBEHWUSA MPOGNEeM C 3KCNNyaTauuMoHHbIMU XapaKkTepu-
cTukamu usgenus. Takum obpasom, MeHeKep NPOEKTa AOMKEH 00ecneunTb NOAAEPKKY CO CTOPOHbI IPyNMbI
pa3paboTunkoB AN NOMOLUM B peLUeHUU NPOU3BOACTBEHHbLIX NpobneM. Heobxoaumo nsberatb BOBNEYEHUA
BCEX YIIEHOB KOMaHAbl pa3paboTYnKOB B anbTE€PHATMBHLIE NPOEKTHI 0 MOJIHOTO UCNOMHEHNSA 0653aTenbCcTBa
no 4aHHOMY MPOEKTY U PELLEHNS BCEX OCHOBHbIX BONPOCOB, KACaloOLLMXCA NPOM3BOACTBA.

[locTaBka NpoAyKUWUM HE [OIPKHA Bbi3biBaTh 3HAYMTESbHLIX 3aTPYAHEHUN, €Cnu NpeabliayLumne aTanbl
paspaboTku n3genus Gbinn 3aBepLUeHbl KOPPEKTHO. TeM He MeHee, B Cnyyae A0CTaBku 60nbLUMX U3Aenuii He-
CepuMHOro NPOU3BOACTBA JO/DKHA ObIThb TLATENBHO CNMAHMPOBaHa M NPOBEPEHA UHAWBMAYANbHAS NIOFTUCTU-
Yyeckas cxema AoCTaBku, YTOObI rapaHTUpoBaTh 3 (PeKTMBHOE COCTaBNEHME NNaHa MapLpyTa u cBo60oaHbIN
npoes K KOHEYHOMY MYHKTY Ha3Ha4YeHuns.

5.6.5 CObIT M peanusauma npoayKLmumn

HecmoTtpsa Ha okoHYaHue BonbLuen YacTu paboThl rpyninbl AM3aiHEPOB A0 CTaAuKU peanu3auum npoayk-
uun, BeposiTHee Bcero, Byaer HeoOXoAMMO yyacTUe €e UNEHOB B OCYLLECTBIEHUN TEXHUYECKOW NOAAEpPKU
Ha AaHHOW cTaauu u fanee, B TEHEHUE XXU3HEHHOTO LuMKna npoaykuuu. Npu noArotoBke NPoAyKUUM K BbIXOAY
Ha nNpeanonaraemblil PbIHOK CObITA MEHEKEP NPOEKTA AOIPKEH YUUTHIBATL:

a) Nnonynapu3aumio NPOAYKLMK, BKIKOYAs PEKMNAMHYIO0 AeSTENbHOCTD;

b) NPOGHbLIN MAPKETUHT;

C) 3anyck nNpoayKuuu;

d) obyueHue cneunanucToB 3aKa3ymKka Uim areHToB;

€) CeMUHapbl U NPaKTUKYMbI;

f) TEXHUYECKME KOHCYNbTALUMKM U peLleHue npobnem;

Q) KNMUEHTCKYIO NOAAEPXKKY;

h) pacnpegeneHue npoayKUuM NO TOYKaM NPOAAXKHU.

MeHempkep npoekTa AOIDKEH OpPraHM3oBaTb NPEAOCTaBneHUEe MHMOPMaLUUWM O NPOAYKLMU TOPrOBbIM
NPEANPUSATUSIM U UX NEPCOHANY C LIENbI0 UCYEPNLIBAIOLLETO 03HAKOMIIEHUS ¢ 0CODEHHOCTAMU U 3Kcnnyara-
LUMOHHBLIMM XapakTepucTukaMmu nNpoaykumu. Ha aranax peanu3auum m UCNONb3OBaHUA A0MMKHA BbiTh 3anoxe-
Ha BO3MOXHOCTb cOopa NoTeHUManbLHO MOre3HbIX CBEAEHUI, KacaloLUMXCS ONbITa 3KCNnyaTaumm npoaykuum
NonbL30BaTENsiMM1, YTOObI BbISBUTH BO3MOXKHBIE yrnydlleHus u Oyayuime tpeboBanuna k ausaiiHy usgenus. Mo-
3TOMY MeHekep NPOoeKTa AODKEH NPOKOHTPONMpPoBaTb 06pa3oBaHne 3pEKTUBHLIX KAHAMNOB CBA3W C TaKu-
MM CTOPOHaMMU, Kak:

a) Npou3BOAUTENYU U UX CYONOAPSAYUKMY;

b) AaMCTPUOLIOTOPDLI, AUNEPHI U TOPTOBLIE OPraHM3aLuK;

C) 3aKa34mKu 1 NONb30BaTENM;

d) npeacraBuTenn NOCNENPOAAXHOTO 00CNY>KUBAHUSA, NOAAEPXKKU U NEPe0BOpPyA0BaHUS NOMELLIEHMWIA;

€) pecennepsi;

f) npeacraBuTeEnM OpraHU3aLmii, OTBETCTBEHHbIX 3a YTUNU3aLMIO.

PesynsraTtom aToro srtana siBnsieTc CnocobHOCTb NoAAEpXUBaThL NPOAYKT HA PbIHKE.
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5.7 3Tan OCyWeCTBAEHUS NOAAEPKKM M 3aBePIICHNA NPoeKTa

572 573 574
O6HoBneHne KnueHTckas .
AuvsaiiHa noaaepxka Yrwmsauna

5.7.1 O6wme nonoxeHus

Mpy HanMuunm COOTBETCTBYIOLLMX OOSA3ATENbCTB MEHEMKEP NpoeKTa AOMKEH NEPEeNTH OT aBTOPCKON
pa3paboTku uspenus K stany OCyLLECTBNEHUS NMOAAEPKKW, T. K. €r0 3HaHWEe NPOAYKLUUKN, CKOpee BCEro, UMe-
et 6onbLuyio LIEHHOCTb. B 4yacTHOCTH, MEHeXep NpoeKTa AonkeH ObiTb BOBMNEYEH B PaCCMOTPEHUE NIOBbIX
nNpeanoXeHHbIX OBHOBNEHMIA AM3aiiHa, T. K. OH OCBEAOMNEH O NPUYMHAX BHEAPEHMSI OPUrMHANBLHBLIX AN3ai-
HEPCKNX pEeLLeHU U MOXET NpeAoTBpaTUTL OLUMGOUYHBIE NPEANONOXEHUS TEX, KTO HE NPpUHMMAn yyacTve B
OpUrMHanbHOM Aun3aitHe u3aenus.

5.7.2 YnpaBneHme OOCHORNEHUAMM AN3aiHA

MeHemkep NpoeKkTa [OIMKEH KOHTPONMMPOBATb NPOAOINKEHUE NPOBEAEHUSA TECTUPOBAaHWUA NPOU3BOAM-
Tenem npoaykuum u cbopa mHpopmaumm € LENbiO BbiABNEHUS kakmx-nubo obnacrei, rae B fONTOCPOYHON
nepcneKTuBe MOryT BO3HUKHYTb NpobnemMbl. 3TO NO3BONUT paHbLLE NPOBECTU KOPPEKTUPYIOLuE AeACTBUS U
NPeANPUHATL YCUNKUA AN YCTPAHEHNS1 UMM YMEHBLLEHNS NOTEHLMAnbHbIX npobnem.

OnbIT U cTaTUCTUYECKME AAHHbIE, COGpaHHbIe Ha CTaAuKM NPOM3BOACTBA, MOTYT TakKe yKasbiBaTb Ha 06-
nacTv Ansi ynyuLleHus.

Tunbl BONPOCOB Ans 06paTHO CBA3K:

a) NPOU3BOACTBEHHbIE HEAOCTATKU/Opak 1 BO3MOXHbIE AOPAbOTKY,;

b) npoueHT 6paka;

C) OTKIIOHEHUS1 OT cneyuduKaLum;

d) HepocTaTku, BbiSIBNIEHHbIE B X0AEe COOCTBEHHBIX UCMbITAHWIA;

€) CTaTUCTUYECKNe pesynbTaTkl YNpasneHns NpoLeccoMm;

f) kapTa npon3BoACTBEHHOIO BLIXOAR;

g) HECOOTBETCTBMS NPOAYKLIMM;

h) ayautopckue HeCoOTBETCTBUSA.

5.7.3 KnueHTckan nogaepxka

BaxxHo obecneunTb nocnenpogaxHoe obenyxumsaHne BHe 3aBUCMMOCTU OT TuUNa nNpoayKumn. Kak MuHu-
MyM, oBcryxuBaHMe MOXET OCyLLECTBIISATbCA B pamKax ropsidei nuHuu ans notpeburteneid, opraHn3yeMoi
OTAENOM KIeHTCcKoro obenyxuaHus. bonee cnoxHele NpoAayKTsl MOryT noTpeGoBaTth opraHu3auum crnyxobl
TEeXHUYECKO NoAAepPXKKU C COTPYAHUKaMK ¢ Gonee rny6oKMMU 3HaHUAMU NPOAYKTa.

Taloke MOXET BO3HUKHYTb NOTPEBGHOCTbL B NOAAEPXKE TEXHUMECKMMU crneLuanucTamm, cnocobHbiMuY 3a-
MEHWUTb HeucrpaBHble AeTanu Unu npoBecTn obcnyxveaHne, B TOM YuCre nnaHosBoe TexHuyeckoe. Bepo-
AITHee Bcero, Takoe obcnyxuBaHue notpebyeT npeAocTaBlieHUst U AOCTYNHOCTM pacxofHbIX MaTepwarnos U
3anacHbIX YacTei, a Talkke BOBIe4EHUs1 COOTBETCTBYIOLLUM 06pasoM o6yyeHHoro nepcoHana. Takme pecypchbl
MoryT 6bITb MpeaocTaBneHbl Kak Co CTOPOHbI OpraHn3auun-paspaboTunka, Tak u cybnoapsaaHbIMiU opraHusa-
LUAMK.

B cniy4yae nporHosnpoBaHusi HEOBXOAUMOCTU BhIMOMHEHUS1 Kakoro-nnbo U3 BbllLieyKasaHHbIX TpeboBsa-
HWUIN MeHemKep NpoeKTa fOMKeH B3ATb Ha cebs OTBETCTBEHHOCTb 3a obecnevyeHne HeobxoanMbIMU pecypca-
MU.

Mpogaxu MoryT ocyLeCTBNATLCA B TEYEHWE ANIMTENbHOTO BPEMEHU, BO3MOXHO NPOMOHIMpyeMoro ae-
ATENbHOCTbIO NpoaaBLUoB. MNocnenpoaaxHoe o6cnyXxueaHe N peMOHT HeobXoAUMO NPOJOMKaTh B TEYEHUe
0XWUAAeMoro cpoka crnyxobl NpoayKLUun.

5.7.4 YTunusauus

B cnyyae ecnu nuHelika npoayKTa UsbiMaeTcsl M3 NpoAax, CHUMAaEeTCs C MPOM3BOACTBA UK 3aMeHseTes,
J[OroBOpHbIE U NpaBoBble 06s3aTENLCTBA U rapaHTUM OCTaKTCA B cune Ans M3aenui, cpok cryxbbl KoTopbIX
eLLe He OKOHYEH.

Tam Takke MOXeT 6bITb NOCTOsTHHAsA NOTPEBHOCTL B NocnenpofaXHoM obenyXusaHUW, 3anacHbIX Ya-
CTSIX U pacxXoAHbIX MaTtepuanax.
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dakTopbl, KOTOPbIE AOMKHBI NPUHMMATLCS BO BHUMaHWE Ha AaHHOM 3Tane, AOMKHbl Gbinu paccmarpu-
BaTbCSl HA 3Tane CO3AaHUsi KOHLUEMNLUUA U TEXHUKO-3KOHOMUYECKOro 060CHOBaHUA NpoekTa, 6biTb onucaHbl B
TEXHW4YECKOM 3aaHnu Ha Au3aiiH NPoJyKUMK 1 cnielmdbukalum 1 BKITIOYEHb! B NNaH npoekTa.

31K hbakTopbl MOryT BKNOYATbL B Cebst:

a) rapaHTuu;

b) yTunusaumio;

C) yTMNU3aLmio OTXOA0B;

d) cnoco6HOCTL K GMONOrMYecKOMY pasnoXeHMIo;

€) o6CnyXMBaHUe U PEMOHTONPUIOAHOCTb;

f) npegocTasneHue 3anacHbIX YacTen;

g) oBecneyeHue noaaepk1 kKeanuduuMpoBaHHLIMUA clieLanucTamu,

h) npogomxutenbHoe obecneveHune 3awuTsl 1 mep 6es3onacHoCcTy;

i) nepepabortky;

j) coumnanbHOe U 3KONOrMyecKoe BO3AECTBUE,;

K) nepeaady nnu npofaxy npoekTa;

1) mogepH1aaLUuIo NPOAYKLUY;

m) Npaea Ha WHTENNEeKTyanbHy COGCTBEHHOCTD.

Mocrne paccmoTpeHus Bonpoca 0 HEOBXOAMMOCTU NPOACIKEHUS NOAAEPXKA Ha 3Tane npoAaXx ocTas-
LUMEeCs 3anacbl NPOAYKLMM, 3anacHbIX YacTel U pacxoAHbIX Matepuanos MOryT ObiTb NPOAAHBI CNELMAnuCTY,
3aHMMAIOLLEMYCS CHATOW C NPOU3BOACTBA NPOAYKLME.

OTHocuTenbHO NyHKTa K), B criyvyae NPUMHATUA peLleHnsi 0 NpoAaXke OCTaBLUMXCS aKTMBOB NpoekTa Apy-
roil CTopoHe, Heo6X0AUMO NONYYMTb COOTBETCTBYIOLLYIO IOPUANYECKYIO KOHCYNLTALMIO B OTHOLLUEHUM 06s3a-
TENbCTB U MHTENNEKTyanbLHoN co6CTBEHHOCTU. BaXkHO He NoTepsATb NpaBa Ha MHTENNEeKTyarnbHylo coBCTBEH-
HOCTb, KOTOpble MOTyT GbITb HEOOXOAUMbI AMNSA 3anyCKa HOBbIX NPOAYKTOB.

5.8 Oranbl Bepucrkauuu n BanuaaLum

5.8.2
583 5.8.4
MnanuposaHue Bepudukauus Banupaums
BepucUKaLum AvsaitHa Av3aitHa
Wn sanugauuu

5.8.1 O6Me nonoXxeHun

MeHemxkep npoekTa agomkeH 06ecnevnTb AeTanbHOe pacCMOTPEHMe AeATENLHOCTU NO BepuduKaumm
W BanuAauuK, ee BHeapeHWe B oOLWWiA NnaH NpoekTa, OCYLLEeCTBNEHNe COOTBETCTBYIOWMX 3anucel B nnaH
UCMbITAHUIA NPOTOKONOB BaNMAALUM M NOATOTOBKY OTYETA O Banujauun no 3aBepLUEHMNA peanu3auuu nnaHa
UCMbITaHWA.

MpumeyvyaHue — Bepudukauus v Banuaaums SBRSIOTCA NEATMOTUBOM Ha NPOTSXXEHUM BCEro npoLecca Av3ait-
Ha (CM. PMCYHOK 9), U, HECMOTPS Ha TO, YTO OHW JOMKHbI GbiTb HEOTHEMIEMOI YacTblo pasnUYHbIX 3TaroB npouecca, B
NaHHOM CTaHaapTe AnsA BepudmKaumm U Banuaauumn Ans SCHOCTU BbIAENEH OTAENbHBIN pasaen.

Llenb BepudukauuoHHON U BanuAaUMOHHON AEATENbHOCTM 3aKniovyaeTcs B AEMOHCTpaLun cooT-
BETCTBMS MPOAyKUMM ee cneuncukaummn, yaoBneTBopeHus notpebHocTeir M 6e30nacHOCTM 3aKa3vuKoB
(cm. BS 7373-2:2001, pazgenbl 8 1 9, u BS 7000-4:1996, npunoxeHue A).

5.8.2 NnannpoBaHue BepuhMKaLMOHHOW M BanuaaLMOHHON AeATEeNbLHOCTH

Mpn nnaHMpoBaHUM AaHHON AEATENBHOCTM MEHEMXEPY NPOEKTa PEKOMEHAYETCS PACCMOTPETb BO3MOX-
HOCTb WUCMOMb30BaHNs PUCK-OpUeHTUpoBaHHoro noaxoda. OH OCHOBaH Ha NPUMOPUTETHOCTM BepudUKaLMOH-
HbIX U BannAaLMOHHBLIX PECYPCOB B 3aBUCMMOCTM OT TOUHOCTU U NPaBAoONoA0GHOCTM pesynkrara.

MpoTtokonbl NOAroTaBNMBAKOTCA C LIENbIO AETaNbHOMO onpefeneHus BepuduKaLMoHHON U BanMaaUvoH-
HoWi aesitenbHOcTU. MeHezkep NpoeKkTa HasHayaeT KOMMETEHTHOTO cCneLuanucTa 4ns KOHTPOons Hag cocTaB-
NEeHNeM NPOTOKONOB.

Mpotokon fomKeH onpeaensThb:

a) Uenb UCMbITaHus;

b) NyHKT AOKYMEHTa Mnu OLEHKU pUCKa, rae yKkasaHo TpeboBaHue;

37



FOCT P 56645.1—2015

C) KTO NPOBOAUT UCNbITAHUE;

d) MHCTPYMEHTbI ANS UCNbITAHWUA U UX YCTEHOBKA;

€) noaTBEPXAEHUE KanMbpoBKWU UCNbITATENbHBIX NPUGOPOB;

f) nogroroBka AN MCNONL30BAHUSA, BKIIOYAA HACTPOWKY M PErYNMPOBKY;

g) METOA UCNbITaHUS;

h) mepbl No 3aLuTe OT NoBbIX Yrpo3 6€30NacHOCTM, KOTOPLIE MOrYT BO3HWUKHYTb B XOAE UCTbITAHUS;

i) OXnpaemblii pesynsrar;

j) nioBoit HeobxoanmbI aHanNU3 pe3ynLTaTos;

k) KpuTEpMM COOTBETCTBUA/HECOOTBETCTBUS TPEGOBAHMIO.

5.8.3 Bepucpukauus ausaiHa

Bepudhmkauven ausaiHa ABNAETCA NOATBEPXKAEHWE MOCPEACTBOM MPOBEPKU M cOopa 06BLEKTUBHBLIX
JAaHHbIX BbINOMHEHWUS yKa3aHHbIX TpeboBaHwiA. B fu3ailHe 9TO KacaeTcs npouecca NpoBEpKV pesynsTartoB
paccMaTpyvBaeMoin AEATENbHOCTM C LENbio OnpefeneHusl COOTBETCTBUS YCTaHOBNEHHbIM TpeGoBaHMsIM
(cm. BS 7373-2: 2001, pasgen 8).

Bepucukaums aonxkHa npumeHsTbCA Ha noboMm aTtane AvsaiiH-npouecca, Koraa pesynsrar AusaiiHa
JornxeH 6biTb nepeaaH Ha pacCMOTPEHWUE UMK BKNIOYEH B NOCNEAYIoLMe npoLecchl ansanHa. Bepudukaum-
OHHas AeATeNbHOCTb AOMKHA ObITb OTPaXKEHA B NNaHe NpoeKTa B BUAE AUCKPETHbIX 3a4a4 1 ByaeT ocywecT-
BMSATLCA HA NPOTSXXEHWUM BCEro AusaiiH-npoLecca.

Wcnonb3ayemble METOAbI AOMKHBI BKMOYAThL B ce05, Hanpumep:

a) UCNbITaHUs MyTeM NPOBEAEHWUS NONEBbIX UCMbITAHUI, 9KCNEPUMEHTaNbHLIX NPOrpamm, UCNLITAHUS B
PBIHOYHBIX YCIOBUSAAX U T. 4.;

b) He3aBucumyo Bepuprkauumio am3ainHa u niodbix CBA3AHHLIX PACYETOB;

C) aHanu3 an3anHa;

d) NOBTOp (T. €. NOBTOPEHUE pacyeTa Au3ailHa C UCMONb30BAHUEM anbTEPHATUBHOIO METOAA);

€) CpaBHEHME C aHanorMyHbLIM NPOBEPEHHBLIM AU3AWHOM.

5.8.4 Banupauusa auMsaiHa

Banupauvein ausaiiHa SBNSIETCS NOATBEPXKAEHWUE NOCPEACTBOM NpoBepku U cbopa 06bEKTUBHLIX AaH-
HbIX BbINOMHEHWUA KOHKPETHbIX TpeGoBaHwii Ans cneuuduyecknx Hyxa. HeobxoauMo yaocToBepuTbCA, YTO
AusaiiH cooTBetcTByeT TpebGoBaHWAM 3akasdymka. MMpouecc NpoBepku NpoAyKUUM Ha npeaMeT onpeaeneHus
€e COOTBETCTBUS NOTPEOHOCTAM nosnb3oBaTtenei cneayet NPoOBOAUTL HA NPUMEpPE KOHEYHOTO M3AENUSA Npu
onpeaeneHHbIX yCroBUAX akcnnyatauun. 3To Takke MoXeT 6biTb HeobxoanuMo Ha Gonee paHHUX CTagusX.
Mpy HaNU4YUKU HECKONbKNX BapUaHTOB cneuudu4ecknx HyXa MoOXeT 6bITb NPOBEAEHO HECKOINBbKO BanvaaLvii.
B naeane metoabl au3sainHa n NCTOMHUKU NPOEKTHBIX AaHHbIX Taloke AO0MKHbI 6bITb BanuanpoBaHbI.

Banuaauus ausaliHa MOXeT ocyLLeCTBAATLCA NobbiM U3 cneaylowmx cnocobos:

a) akcnnyarauus Uau onbITHbIE NPOBEPKK;

b) paccmotpeHue unu HabnioaeHue;

C) npoBefeHne UCNbITAHNIA.

B crpartermm Banugauun AomkHbl 6biTb yUTeHbl 0CO6EHHOCTH, CBA3AHHbIE C PUCKOM B OTHOLLEHWUW 3[10-
poBbA, 6esonacHocTn u okpyXaiowiei cpeabl. CornacoBaHHbIn NPOTOKON BanuaaLMy 1 pesynbrartbl Banujaa-
LUMOHHbBIX UCTIbITaHUIA AOMKHBI 6bITh 3aA0KyMeHTUPOBaHbI (cM. BS 7373-2:2001, pasgen 9).

5.9 3Tan OLUEHKU ¥ NOCTOAHHOTO YNy4lIEeHUA

5.9.3
592 Ouenka 59.4
OueHka DABNEHMS OueHka
npoaykuun yngoelcrom Au3aiiH-npouecca

5.9.1 O6mue nonoxeHus

Ha atom arane gomkHa 6bITb AaHa oLeHka NpoAyKLUMM, NPOEKTY 1 BCeMy AU3aliH-NpoLieccy U onpeperne-
Hbl Nnio6ble obnacTv Ans ynyylweHWs B OTHOLLEHWN Au3aiiHa, ynpaeneHWsa NPOeKTOM Unu ausaiiH-npoliecca ¢
Lienblo UCNOMb30BaHUS 3TUX CBEASHWIA Ansa GyayLmMX NpOeKToB.

MeHeaxep npoekTa AOMKEH OpraHN30BaTb MOHUTOPUHI 3KCMITyaTaUUOHHbIX Ka4YeCTB NPOAYKLUM B Npo-
Liecce UCNONb30BaHUsA NOCPEACTBOM OOpaTHOW CBSA3N C 3aKasvyuMKamu 1 nepcoHanoMm. MOHWTOPUHT fomkeH
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NpeaoCTaBuTb LEHHYIO MH(OPMALIMIO OTHOCUTENBHO BO3MOXHbLIX YNyYLLEHUA (YTOYHEHUS, MOAEPHU3ALMS,
Moaudukaumsa Unu U3MEeHEHUs B AU3anHe) UM reHepaumm uaen Ans HOBbIX BUAOB NPOAYKLMK.

MeHemxep npoekTa AormkeH obecneunTb Hanuuue n paboTocnocobHOCTL CUCTEM Ans:

a) MOHUTOPUHIa CTAaTUCTUKMN JOCTAaBKM;

b) MOHUTOpPUHIa 0OpPAaTHON CBA3M C 3aKa34YMKOM;

C) BbiIBNIEHUS NPOOMeM U NPUHATUS KOPPEKTUPYIOLLIUX Mep;

d) BbISABNEHUSA U3MEHEHUN HA PbIHKE.

Pe3ynsraTtoM 3TOro srana AOIKHO CTaTb CO3/aHue NoTeHumana ansi NOCTOSHHOIO yny4lleHUs Npoayk-
uumn u ausanH-npouecca.

5.9.2 OueHka npoaykKuumn

[omkHbl 6bITb PACCMOTPEHBI TPU OCHOBHBLIX B3aUMOCBSA3aHHbIX 00MacTu OLEHKU — 3aKa34MKOM, BHYTPU
opraHusauvm U He3aBUCUMOI OLIEHKU.

a) OueHka 3akasuukom. 1o BO3MOXHOCTM Bcerga HeobxoAMMO OpraHu3oBbIBaTb OGPAaTHYIO CBSA3b
C 3aKa34uukoMm. OTO OCHOBHOM 3NEMEHT OOCNY>XMBAHUS KIUEHTOB U MOCTOAHHOIO ynyudwieHusa. OH AOShKeH
BKJIIO4ATb OLIEHKY 3aKa34MKOM CaMOro npoaykra (He TOnbKO (PyHKLMOHAnM, HO U NMPOCTOTY MCMOMb30BaHUS),
AOKyMEHTauuKn NoMb30BaTens, COOTHOLLEHUS LIEHbI, KAYE€CTBA U HAZEXXHOCTHU, 0OCNY>XMBAHUA KIIMEHTOB U NO-
nyYeHUa UM NOCTaBKN NPOAYKLMK.

b) OueHka BHYTpu opraHusauumu. 3T0 camoaHanu3, KpUTepMmn KOTOPOro, Kak MPaBuno, BKNIOYAIOT B cebn
CKOpPOCTb U ypOBEHb pa3paboTku U 3anycka NpPOAYKLUMM, PEAKLMIO KOHKYPUPYIOLLUX OpraHu3auuii, notepm,
BKNnag B Npubbifib, COOTBETCTBME MYHKTAM NiaHa KOMNaHuu, noTpebHOCTb B 06yYeHUU, BO3BPAT HA UHBECTHU-
LUK, OTHETLI O Kanobax U NPUHATLIE BOCCTAHOBUTENbHLIE AEACTBUA, NPOCTOTA B dKCAAyaTauun B pamkax
opraHusaumm, a TaKkke MU3MEHEHUS B penyTaLyuu 1 NOnoXXeHWU OpraHn3auun.

¢) HesaBucumas oueHka. OHa MOXET ObITb OCYLLIECTBIIEHA B COOTBETCTBUU C HE3AaBUCUMBIMU CTaHAap-
Tamu (rae Takne NPUMEHSIOTCS) U, BO3MOXHO, B HEKOTOPbIX CIy4asX MOXeT ObiTb 3aKOHHbIM TpeGoBaHMeM.
OnNEeMEeHTbI 9TOW OLeHKU MOTYT BKIMIOYaTh B Ce0s1 HE3aBUCUMYIO OLIEHKY Ha COOTBETCTBME CTaHAApTaM Ha nNpo-
AYKUMIO UMW HOPMAaTUBHOW JOKYMEHTauuu (Hanpumep, COOTBETCTBYIOLMM CTaHAapTaM no SneKTpU4EeCcKon
6esonacHocTu, cM. 5.6.3).

PesynbraThl, NONyveHHbIE NO 3aBEPLUEHWN JAHHOTO 3Tana, AOMKHbI CO3AaTh NOTEHUMan Ans ynydiue-
HUS An3anHa.

Menemkep npoekTa JormkeH obecneynTsb, YTOBbl YneHbl rpynnbl AM3aiiHepOB BHOCUIM BKNaj U npu-
HUManu yyactue B OLEHKe Au3anHa npoaykra. KpoMe Toro, MeHemkepbl AOMKHbI 06eCneunTb, YTo0b! peko-
MeHJauMu n HeoOxoauMbIe KOPPEKTUPYIOLLME AENCTBUS, CTaBLUME CNEeACTBUEM OLEHKM, Bbinu Haanexalumm
00pa3om peanu3oBaHbl, @ NPUOGPETEHHbIN OMNbIT UCMONbL30BaH BO Gnaro 6yayLLUMX NPOEKTOB.

5.9.3 OueHka ynpaBrneHusi NpOeKTOM

Mepen 3aBepLIEHNEM NPOEKTA MEHEAXKEP NPOoeKTa AOMKEH OCYLUECTBUTL OLIEHKY YNPaBMEHUs] NPOek-
TOM M COCTaBUTb PEKOMEHAALMUN MO ero yny4lieHuo. PaccMaTpuBaemble TEMbl 40IMKHbI BKOYATb Creayto-
LuMe BONpOChI:

a) [JoCTUrHyThl N1 BCE NOCTaBMNEHHbIE LUenu? Ecnu HeT, To novyemy?

b) Bbinu N oxBaveHbl BCE aCMeKTbl NPU NNaHUPOBaHUM? YA0BNETBOPUTENbHBLIM N1 0O6pa3oM CoCTaBne-
Hbl NnaHel NpoekTa?

¢) Bo3amoxxHO nu 6b1no 4OBUTLCS YCKOPEHWUSI MPOABMMKEHUS MPOEKTa NOCPEACTBOM, K NMPUMEPY, OAHO-
BPEMEHHOTO BhINOJIHEHMS 3TanoB?

d) PecypcoB 1 cuctem, UMEIOLLMXCA B PACMOPSHKEHUM OpraHm3anmm, 6b1no 4OCTaTOMHO AN NOALEPXKKM
npoekTa (Hanpumep, B cootseTcTaum ¢ ISO 9001)?

€) Ha pocraTo4Ho v BbICOKOM YPOBHE Gbina MOTUBALMSA COTPYAHUKOB, paboTaloLWmX BHYTPU OpraHuaa-
LMK 1 NpuBREYEHHbIX 3BHE? Haanexalmm nm obpasom 6binu 3aAeiCTBOBaHbI X HABLIKU?

f) Hackonbko nonesHon okasanacb paboTa NpPOEeKTUPOBLLUMKOB, MPUBIEYEHHLIX K paboTe no goroesopy
cybnogpsaa?

@) Hackonbko nonesHbIM OKasancs BKNaja KOHCYNLTAHTOB?

h) Bbin nu HabpaH HyXHbIA NepcoHan? Bbiny N CocTaBneHbl COOTBETCTBYIOLNE AOMKHOCTHbIE WH-
CTPYKUMU, BbINMa4MBanach nm COOTBETCTBYOLLAs 3apaboTHas nnara?

i) COOTBETCTBOBAMNMU MK CTPYKTYPbI OpraHnsauun TpeboBaHnsiM?

j) OdhpekTnBHO nNn npoBeaeHo Heobxoaumoe obyyeHue?

k) Imenucb nu B pacnopsykeHUn HEOOX0AMMbIE MHCTPYMEHTBI U 06opyaoBaHne? 3MAEKTUBHO Nu UC-
nosnb30BanuchL?
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) OpdekTuBHbI MK ObINK NpoUeaypbl, cneyuduyHbie Ana npoekta? COBMECTUMbI NI CO CTAHAAPTHBLIMU
npoueaypamm opraHusaumm?

m) Umetotca nu BoNpochl, TpedyloLme BHUMAHUS C Lenbio NOBbILWEHUS 3(PeKTUBHOCTM B nocreayo-
LWKNX npoekTax?

5.9.4 OueHka ausanH-npouecca

Heo6xoaumMo BbINONMHUTL OLEHKY CaMoro Au3aitH-npouecca. AHanu3 AUHAMUKW Au3aiiHa, Npounio-
CTPUPOBAaHHBI B AW3aliH-MOAENN, MOXET BbISIBUTL 006MAcTU, B KOTOPbIX MOXXHO A0OUTLCSA ynyyLLEHUI B Npea-
Asepuu cneayoLero npoekta. OueHka Au3anH-NpoLIecca AOMKHA BKNIOYATb Kak Npoueaypbl KOMMAHUK, TaK U
npoueaypbl, XapakTepHble UCKNIYMTENBLHO Ans npoekTa. OLeHKa MOXET OXBaTbiBaTb CREeAyIOLLUE acnekTbl:

a) npoueaypbl An3aiiHa;

b) cucTembl JOKYMEHTaUuK;

C) aHanu3 gusainHa;

d) CMCTEMbI KOHTPONA HAA U3MEHEHUSIMU;

€) UHPOPMALIMOHHbIE CUCTEMBI;

f) byHKUMKU M 06sI3aHHOCTH;

g) KOMMNETEHLUUN U TEXHONOTUMK;

h) ahpeKTMBHOCTb MHCTPYMEHTOB AMU3aliHA U YMEHUE UX NPUMEHSTD;

i) OCHOBA NPUHATUA PeLLeHii B paMKax Au3aitHa 1 ynpaeneHus NpoeKToM;

j) BHYTPEHHSASA 1 BHELUHAS KOMMYHMKaLUS B pamMKax AU3aiHa;

k) cuctembl nnaHNMpOBaHMSA NPOEKTA;

I) npoueaypbl ayauta u Bpemsi NnpoBeAEHUsS ayAUTOB;

m) apHEKTUBHOCTb MHBECTULIMIA UK Apyrue Mepbl (PUHAHCOBLIX NOKa3aTenemn.

MeHeaxep npoekTa A0MmKeH COCTABUTb OLIEHOYHbIW OTYET, BKMNOYAloLWmMii B cebs cneayiollee:

a) BHYTPEHHSAA OLEHKA CUIbHBLIX U Cnadbix CTOPOH, CPABHEHME C MPEATNOXEHMEM MPOeKTa, NPUYMHA
HECOOTBETCTBUNA, a Takke obpaTHasa CBA3b NPOU3BOACTBEHHbIX OTAENOB, 3aKa34nKoB, 0OCNY>XMBAIOLLUX Opra-
HU3aUMU U T. 4.;

b) oueHka yaoBnNeTBOPUTENLHOCTM NPOEKTHOTO NPEATNOXKEHUS, NPOEKTHOrO 3aAaHusi U PasnU4HbIX cne-
undukaymn;

¢) uaentudukauus npoueayp, cpaboraBumx Hagnexawmm obpasom, a TaKke npoueayp, B paMkax Ko-
TOPbIX BO3HMKMM NPOGNEMBbI, U NPUYUH HELONOHUMAHUA UNN 3aAEPXKKN;

d) npeanoXxkeHnsa No M3MEHEHWSAIM B paMKax CneayoLwero npoexTa;

€) aBTopu3auns MeHeIXKMEHTa Ha BHEAPEHUE COrNMacOBaHHbIX U3MEHEHUN.

MeHemxep npoekTa AOIMKEH pacCMOTPETh LienecoobpasHoOCTb oT4eTa 06 uaesix, KOTopble MOTyT MOBbI-
CUTb 3PPEeKTUBHOCTL NpoLecca AusaH-MeHeaKMeHTa. B uncno gaHHbIX uaei MOXET BXOAUTL COKpalleHue
nepuoga oT Hayana paspaboTku NPoAyKTa 4O BbIXO4a €r0 Ha PbIHOK, KOHTPOMNb CTOMMOCTM AMU3aiiHa U npo-
AYKTa, KOHTPOMNb 9KCNSyaTauuoHHbIX 3aTpaT U aHanu3 npubaBoYHONi CTOMMOCTY.

5.9.4.1 CokpawleHue nepuoga oT Hauyana pa3paboTku NPOAYKTa A0 BbIXOAA €r0 Ha PbIHOK

Heobxoanmo npeanpuHATL BCE HEOOXOAUMbIE YCUMUSA ANS COKPAaLLEHUS BpEMEHU BbIXOAa NPOAYKTa Ha
pbIHOK. MpenmyLecTsa BbICTPOro BbixoAa:

a) NPOAYKT OKA3bIBAETCA HA PbIHKE paHbLLUe KOHKYPEHTOB;

b) MOXHO NOBLICUTL LIEHY;

C) B Criy4ae B3ATUA CCyabl ee MOXHO noracutb BbICTpee, cneaoBaTenbHO, CHUXKAKOTCA BbIMnatbl Mo nNpo-
LileHTam U CTOMMOCTb AWU3aiHa NPOAYKTa;

d) MOXHO paHbLLEe HayaTb paboTbl HAaA AM3aiHOM CreayroLMX Moaenel n Apyrmx NPpoAYKTOB;

€) GbICTPbIN BbIXOA MOXET CNOCOBCTBOBATL YKPENNEHMIO penyTauum U MOpPansHOro gyxa KOMnaHum.

CokpalleHus nepuoaa ot Hadana paspaboTku NpoayKTa 40 BbIXOAAa €ro Ha PbIHOK MOXHO J006UTLCA No-
CPEeACTBOM BbIMOSHEHUS CNeAYIOLUX Mep:

a) co34aHusi AOCKOHANbLHOM U NOAPOBHON MOAENU AU3anH-NpoLecca Ans KOHKPETHOro NPOAYKTa;

b) onepaTUBHOro NPUHATUSA peLIeHnin N0 YNPaBNeHUto 1 Au3aiiHy B Xo4e npouecca An3aiiHa;

€) NONTHOTO UCMOMb30BaHUSA BO3MOXXHOCTEN COBPEMEHHbIX MHCTPYMEHTOB AU3aiiHa;

d) cokpalleHus konuyecTBa U3MEHEHUI Au3aiHa Ha MO3AHUX CTaausiX mpouecca ausaiiHa (nocpea-
CTBOM AOCTUXXEHUA HYXXHOTO pesynbTaTta ¢ NepBoro pasa);

€) JKcnnyarauuu TanaHToB COTPYAHWKOB U AOCTUMXEHUS 3DMEKTUBHON KOMMYHUKALMKU NOCPEACTBOM
NPUBIIEYEHUS BCEX, KTO CMOCOBEH NPUHECTU MOMb3Y;

f) oaHoBpeMeHHON paboTbl.
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Il puMedaHne — [aHHEBIn cnucok He aBndaeTca ncyepnbiBaroWMM, nporpecca Takke MOXHO JOCTUYb B obnactu
MapKeTuHra, NnpousBoACTBa U NpeacTapToBbIX pa60T.

5.9.4.2 AHanu3 CMETHOW CTOMMOCTM BbIMONHEHHbIX paboT

AHanm3 CMEeTHON CTOMMOCTM BbIMOMHEHHbIX pabor (EVA) ucnonb3yercs aAnd onpeaeneHus LEHHOCTU
nonesHomn paboTbl (MNK NPUBaABOYHON CTOMMOCTH), BbINOMHEHHON B BbIOpaHHYIO AaTy B YeNOBEKO-4acax Unm B
[EHEXHOM BblpaykeHnn. CpaBHUBAsA AaHHYIO NPUBaBOYHYIO CTOMMOCTb C NNaHMpyeMbiMu U pakTUHeCKUMU 3a-
TpaTtamu Ha yKasaHHYIo AaTy, MOXXHO ONPEAENUTb, HACKOMBbKO 9KOHOMUYECKN IPIEKTUBHO U B COOTBETCTBUU
C rpacdhMkom OCYLLECTBIANACL NPOEKTHAA AeATENbHOCTb. [JaHHbIN METOA Takke No3BONAET caenarb NPOrHo3
OTHOCUTENbHO OKOHYaTEeNbHON CMETHOW CTOMMOCTM U 4aThbl 3aBEpPLUEHUS onepauuu, rpynnbl onepauun unm
BCEro npoekTra.

Ona sddEKTUBHOIO NPUMEHEHUS1 aHanm3a CMETHOW CTOMMOCTU BbIMOMHEHHbLIX PaboT HeoBGxoaumo
UMETb B PacnopskeHum cucteMy (Hanpumep, Tabens), Npu NOMOLM KOTOPOW OCYLLECTBNAETCA 3anuch (ak-
TUYECKON CTOMMOCTMU UINKM YENOBEKO-4aCoB Ha KOHKPETHYIO aaty. bonee 1oro, He06X0AUMMO OpraHM3oBaTh pe-
rYNsSpHY0 BU3yarbHYyIO OLEHKY MPOLUEHTA BbINOMHEHUs1 paboT Ha KOHKPETHYIO AaTty. Takum obpasom, daktu-
yeckasd CTOMMOCTb U NPOLIEHT rOTOBHOCTU ABNAKOTCA €ANHCTBEHHBIMU PETrynAapHbIMU BBOAHBIMU BENMUYUHAMMU,
HeoOX0AUMbIMU ANA NONYYEHUS BbIXOAHbLIX AAHHbLIX B BUAE TAbnuubl unm rpadmuka, COCTaBNEHHbIX OT PYKK
UK B 3NEKTPOHHOM BMAE W NPEAOCTaBAALMX AOCTATOUHbIN 00beM KOHTPOSbHbLIX AAHHbIX, KOTOPLIE Aal0T
KOHCTPYKTOpPaM BO3MOXHOCTb BbINOSHUTEL KOPPEKTUPYIOLLEE AENCTBME B ClyYae BO3HUKHOBEHUSI HEMPUemM”ne-
MbIX OTKNIOHEHUI OT nnaHa. MogobHble rpadmyeckme BbIXOAHbIE AaHHbIE AEMOHCTPUPYIOT:

a) CTOMMOCTb Ha HaCTOALWMUN MOMEHT;

b) nporpecc Ha HaCcTOALWMI MOMEHT;

C) O6LUMI NPOLEHT BbINOMHEHUsI NpoekTa (MNK M3bpaHHbIX ANEMEHTOB NPOEKTA);

d) nnaekc appekTMBHOCTM 3aTpar;

€) UHAEKC BbINOSTHEHUS CPOKOB;

f) OTKNOHEHMA OT HOPMAaTUBHBLIX 3aTpar;

g) OTKNOHEHUE OT rpaduka;

h) okoH4aTenbHas CMETHaaA CTOMMOCTD;

i) pac4eTHbIV CPOK 3aBepLUeHusa paborT.

MpuMevyaHune — Cm. BS 6079-1:2002, nyHKT 6.6.6.

AHanm3 CMETHOW CTOMMOCTU BbINONMHEHHbIX pab0T OCHOBAH HA U3MEPEHUU SPADEKTUBHOCTU U 3aMEHAET
co00n TpagUUMOHHBLIE METOAMKM KOHTPONSA 3arpar, B paMKax KOTOPbIX OCYLUECTBASETCH NULUb CPaBHEHUE
NPOrHO3MpPyeMbIX U DaKTUYECKUX 3aTpar.
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MpunoxeHune JA
(cnpaBouHoe)

CBe,quMﬂ 0 COOTBETCTBUMU CCbINTOYHbIX HALWMOHAJIbHbIX CTAHOAPTOB
BpuTtaHun cCbINOYHbLIM HaUMOHaNbHbLIM cTaHgapTam Poccunckon ®egepaumnm

Tabnuya JA1

OBo3HaveHye CCbINOYHOrO HaLMOHanbHOro
cTaHgapTa bputaHum

CTteneHb
COOTBETCTBUA

O603HavyeHne N HauMeHoBaHue COOTBETCTBYHOLLEIO
HaunoHanbHOro ctaHjapTa

BS 6079-1:2002

*

BS 6079-3

*

BS 7000-10:2008

*

BS 7373-2:2001

BS EN ISO 9001:2000

BS 1ISO 10007

*

BS ISO/IEC 90003:2004

*

* COOTBETCTBYIOLWMA HaLMOHANbHBIA cTaHdapT oTCyTCTBYeT. [1o ero NPUHATUS peKkoMeHAyeTCs UCMnofb3oBaTb
nepeBof Ha PYCCKUiA A3bIK JaHHOro HaLUMoHanbHoro cTaHgapTa bputanuu. MepeBog faHHOro cTaHAapTa HaxoguTcH B
defepanbHOM MHpOPMaLMOHHOM (hOHAE TEXHUYECKUX PErNaMeHTOB U cTaHAapToB Poccuiickoin GepepaLmu.
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BuGnuorpacdua

My6nukauum craHpapToB

B cnyyae fatMpoBaHHbIX CCbINOK NPUMEHSIETCA TOMbKO YkadaHHOe U3faHue. B crnyyae HefaTMpoBaHHbLIX CCbINOK
npUMeHsaeTcA nocneagHee nsfaHne cCbiNOYHOro J0KyMeHTa (BKtoHas nobblie nonpasku).

BS 3375 CepBuc-MeHeaXMeHT. YacTb 1. PykoBoACTBO N0 UcCneqoBaHUO opraHusaumm

BS 5750-8, EN 29004-2, ISO 9004-2 Cuctembl kayecTBa. PykoBOACTBO MO yrpaBrieHWio KayecTBOM W 3NeMEHTLI
CUCTEMbI KadyecTBa ycnyr

BS 5760 (cooteeTcTBYIOWME HYacTU) HagexHocTb cucteM, 060pyi0BaHUS U KOMMOHEHTOB

BS 7000-1:2008 CuctemMsl An3saiiH-MeHeaxMeHTa. PyKOBOACTBO Mo ynpaBneHnio UHHOBaLMSIMN

BS 7000-3 Cuctemsl AusaiiH-MeHeAXMeHTa. PyKoBoACTBO NO yNpaBreHuio cepBuUc-Au3aitHoM

BS 7000-4:1996 Cucrembl nsaitH-meHeaXMeHTa. PyKoBOACTBO Mo AU3aiiH-MEHE)KMEHTY B CTPOUTENLCTBE

BS 7000-6:2005 CucteMbl gusaitH-MeHeaXXMeHTa. YNpaBneHne WHKITIO3UBHLIM Au3aitHoM. PykoBoacTBo

BS 7373-1 PykoBogcTBO Mo nogrotoske cneyudmkaymn. PykoBoACcTBO MO NOAFOTOBKE

BS 7373-3 Cneuundukauuma npoaykra. PykoBoacTBo No onpeaeneHuio KpUtepues ANst NpesocTaBneHns ycnyr

BS EN 60300-1 HagexHocTb ynpasneHusa. HagexXHoCTb CUCTEM ynpaBrneHus

BS EN 60300-2 HapexHocTb ynpasneHusa. PykoBoACTBO NO ynNpaBrneHuio HaeXXHOCTbIo

BS EN 60300-3-3 HapgexHocTb ynpasneHus. Yacte 3: PykoBogcTBo no npumeHeHuto. OLeHKa CTOUMOCTU XKU3HEH-
HOro Luukna

BS RU 60706-2 PemoHTORpUrogHocTb 06opyaoBaHus. YacTb 2: TpeGoBaHUss peMOHTONPUrogHOCTM U UccneaoBa-
HUS B Xofe An3aiiHa u asbl pazpaboTku

BS EN 61160 AHanuna npoekTa

BS EN ISO 9000:2005 CucteMsl MeHeaxMeHTa kadecTsa. OCHOBHbBIE MOMOXEHUS U CrOBapb

BS EN ISO 9004 CucteMbl MeHeaXXMeHTa kavecTBa. PykoBOACTBO Arsi MOBLILLEHWUS MPOU3BOAUTENBHOCTY

BS EN ISO 14001 CucTeMbl Kornorndeckoro MeHeaxxmenTa. Cneyudukalus ¢ pykoBogCTBOM NO UCMNONBb30BAHUIO

BS ISO 9000-2 CtaHaapThl ynpaBneHus ka4ecTBOM U obecrnedeHuns kayecTBoM. ObLue pykoBoAsALWE yKasaHWs No
npumeHexuto ISO 9001, ISO 9002 n ISO 9003

BS ISO 9000-3 CucreMbl kadyecTBa. PykoBofcTBO Mo npuMeHeHuto ISO 9001 KOMMbIOTEPHOrO MPOrpamMMHOro
obecneveHus

BS ISO/IEC TR 10000 MHdopMaLMoHHbIe TexHonornn. OCHOBLI U TakCoHOMUA MexayHapoaHbix CTaHAapTM30BaH-
HbIX Npogunen

BS ISO/IEC 12207 WMHdopMaLUoHHbIe TexHomnoruu. MpoLecchl XXU3HEHHOrO LyKna nporpamMMHoro oGopyaoBaHus

BS ISO/IEC 15288 CucTeMHbIA Au3aiiH. [MpoLecchl XU3HEHHOrO Lyka nporpamMHoro obopysoBaHus

BS IEC 62198 lNporpamMma ynpasneHus npu JonyLeHnn pucka. PykoBogcTBO Npu NpUMEHEHUM

BS IEC 60300-3-5 YnpasneHue HagexHocTu. YacTb 3-5: PykoBOACTBO MO MpUMEHEHUIO. YCINOBUSA UCMbITaHWii Ha
Hal&XHOCTb M NPUHLMMNBI CTATUCTUYECKOrO KOHTPONSA

ANSI/GEIA EIA-632 Mpoueccel ans gusaitHa cuctemsl IEEE 1220, IEEE cTaHgapT 4ns NpUnoXeHuid U ynpasneHne
npoLEeccoM CUCTEMHOrO AusaliHa

Opyrve ny6nukauun

Bakctep M.P. nsaitH-npoaykT (PaspaboTtka npogykra) «[pakTnieckne MeToab! AN cucTEMaTUYECKoi paspaboTku
HoBbIX NpogykToB» JloHaoH,Chapman Hall, 1995

BepnuHep C. n BpumcoH k. «YnpaBneHwe 3aTpatamu ANsi COBPEMEHHOIO NPOABUHYTOro Npou3BoacTBay» KoHuen-
TyanbHas apeapgckas LLkona BusHeca lNpecc, 1988

BepHwTeiin . «MMuax koMmnaHun n peansHocTb» XonT, PaitHxapT u BuHcToH, 1986

Kynep Px. «Mobena Hag HoBoM npogykumei» JloHgoH, Kogan Page, 1988

Kpoydopg C. M. «YnpasrneHue HoBLIM npogyktom» UnnuHowc: P. . WpBuH, 1991

DTI Boardroom Report «PaapaboTtka npoayktoB, 4Tobbl nobeants Mup» Findlay, 1993

lapsuH . A. «UT0O 03Ha4aeT «ka4yecTBO MpofykTa» Ha caMoM fene?» Sloane Management Review, 1984

Gruenwald. G. «Pa3paboTka HoBoro npoaykta: OTBevas Ha pbIHOUYHEINA cnpoc» NTC Business Books, 1992

Handscombe P. «CnpaBoYHuK ynpasneHus npogykroMm» McGraw Hill, 1989

XonnuHe B.Ox. u My C. «YcnewHas paspaboTka npogykra» Okcdpopa: BatrepsopT, 1990

XonnuHe B.x. «Monyyas HyxHbIA npogykT»Cheltenham: StanleyTopH, 1995

[xoHcToH [. «3awuTa paspabotku» OuaaiiH CoserT, 1989

Jlectep A. «YnpaBneHue NpoekToMm, NnaHupoBaHue u KoHTponb» Magarue natoe, Elsevier, 2007
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My C. «O6Wmit An3aiiH: UHTErpUpoBaHHbIe METOALI AMNSA YCNeLHoro guaaitH-npoaykra» Addison Wesley, 1990

CmuT M. T n PeitHepTceH [. . «Pa3paboTka npodyKTos B NONoBUHY BpeMeHu» Hito-Mopk: Van Nostrand Reinhold,
1991

BunpaiT C. n Knapk K. «PaspaboTka npeobpazoBaHHoro npogykta» N.Y.: Free Press, 1992

Tonanuax A. «YnpasneHue ausaiiH-npoekramn» Accocuaintung BusHec Mpecc, 1980

Tonanuax A. «usaitH-nuaepcteo B 6u3Hece: ponb HEMCNOSHUTENbLHLIX UPEKTOPOB U KOHCYNETaHTOB KopropaTuBe-
Horo guaaitna» XKypHan o6Lee pykosoacTso, Vol. 16 Ne 2, 1990

Tonanuax A. «PasBuTne KopropaTWBHOro noaxofa K gusaiH-merneaxmenTy» (B Oakley M. (Pea.)) OuaaitH-meHenx-
MEHT: CrpaBOYHUK BONpocoB U MeTonos, Blackwell, 1990

Yonw. B., Poit P, bptoc M., NMotTep C. «[MNobega gusaitHomy», Blackwell, 1992
Paiit C. «OTBETCTBEHHOCTb 3a KayecTBO NpoAyKUUn», Blackstone Mpecc, 1989

Opyrue ccblnku
[1] Benuko6putanus 3akoH 06 oxpaHe okpyxatowei cpegbl 1990, JloHaoH: HMSO
[2] Benukobputanus CtpoutenbcTtso ([poekTuposaHue u ynpaenenue) Mpasuna 1994. JlongoH: HMSO
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