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BBeneHue

Kagbll NpoeKT COAepXUT HEOMpPEeAEeNEeHHOCTU U PUCKU. MMpOeKTHblIE pUCKU MOTYT ObITb CBS3aHLI C
NMPOEKTOM, & TalkKe C akTMBamu, MPOAYKTaMW WMW YCNyramu, KOTOpble MpOeKT peanu3yer. Hacrosawmi
CcTaHaapT npeacraensetr coboi CUCTEMATUYECKOE W MNOCMNEAOBATENMbHO W3NOXEHHOE PYKOBOACTBO MO
YyNpaBneHWIo NPOEKTHLIMU PUCKaMMU.

MeHeKMEHT pUCKOB BKIOYAET CKOOPAUHMPOBAHHLIE [ENCTBUS MO YNpaBIIEHWIO OpraHusauumen,
CTONKHYBLUENWCA € onpeaeneHHbiM puckom. TOCT P UCO 31000 «MeHemkmeHT pucKoB. MMpuHUmMNbI U
PYKOBOACTBO» OMUCLIBAET MpUHLUNLI 3DHEKTUBHOTO MEHEKMEHTa PUCKOB, TO €CTb MHPACTPYKTYpBI,
obecneunBatowiein 6asy U OpraHM3auUMOHHbIE MOATOTOBUTENbHbLIE MEPONPUSATUS ANSA NPOEKTUPOBAaHWSA,
NPakTUYECKON peann3auum, MOHUTOPWHIa, NePEeCcMoTpa U HEMPEPLIBHOIO COBEPLUEHCTBOBAHUS NPOLECCOB
yNpaBneHns puckamy B OpraHu3auum, a Takke npoueccoB, NMPUMEHUMbIX KO BCEM TUMaM PUCKOB B NOBON
opraHusauuu. HactosiLuuin cTaHaapT yCTaHaBMNMBAET, Kak YKasaHHble 06LIME NPUHLMMBI U MHCTPYKUMMW MOTYT
MCNONb30BaTLCA AN YNPaBEeHUs HEONPEAENEHHOCTAMMU NPOEKTOB.

HaCTOFILLWIVI cCTaH4apT MOXET OKa3aTbCA NONe3HbIM AnA OTAENbHbIX nonb3oBaTenen u OpFaHl/ISaLWIVI
Ha mobol dase >XM3HEHHOro uukna npoekta. OH TakKe MOXEeT MCMOoNb30BaTLbCsl B MOAMNPOEKTax U Ha
MHOXECTBE B3aMMOCBSI3aHHbIX MPOEKTOB U NPOrpamm.

MonoxeHus HacToALLEro ctaHaapTa He obnafatoT NpMopUTETOM nepej OTpacneBbiMU CTaHAapTamy,
XOTHA OHU MOTYT ObITb MONE3HbIMK U B 3TOW CUTYyaLuu.

T I = —] ~
* TepMUH «UHPaCTPyKTYypa» B HACTOALLEM CTaHAapTe UCMONb3YEeTCA B 3Ha4YeHUM TepMUHa «PPEeiMBOPK».
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HAUNWOHAJNIbHbIN CTAHOAPT POCCUNCKOW ®EAEPALUUMN

MeHeKMEHT PUCKOB
PykoBOACTBO NO Hagrexaulei NpakTuke MeHeMHKMEHTa PUCKOB NPOEKTOB

Risk management. Project risk management good practice guide

Aara BBeaenus — 2016—01—01

1 O6nactb NnpUMeHeHus

Hacroawmii craHaapT ycraHaenuMBaeT MPUHUMNBLI U PYKOBOACTBO MO YNPaBNEHUIO NPOEKTHbIMU
puckamn W HeomnpegerieHHoCcTaMu npoekra. B yactHocTn, HactoAwmn craHgapt  dopmMupyet
cuctemaTtuyeckui noaxoA MO YNpaBfieHUIO MNPOEKTHbIMM puckamu Ha ocHose FOCT P UCO 31000
«MeHepkMeHT puckoB. MNMpuHUMNBLI M PYKOBOACTBOY.

MonoxxeHus HacToslLLero craHgapra OCHOBAHbl Ha CyLWECTBYIOWMX NpUHUMNAX ynpaBreHus
NPOEKTHbIMW PUCKAMWU, HA YCTAHOBMEHHOW CUCTEME M OPraHuM3auMOHHbIX TPeOOBAHMAX K NPaKTUYECKOW
peanusaumMm MeHe>KMeHTa PUCKOB, a Taloke K npoueccy peanusauum apekTUBHOrO MEHEAXKMEHTA PUCKOB.

HacToswmin ctaHgapT He UCNONb3yeTCA B Liensax ceprudukaummn.

2 HopMaTuBHbIe CCbISTKU

B HacrosLem cTaHgapTe MCnonb30BaHbl CCbINKM Ha cneayowme cCTaHaapThl.
FOCT P 52806-2007 MeHeaxMeHT puCKOB NPoekToB. OOLLME NONOXKEHUSA
FOCT P NCO 31000:2010 MeHemkmeHT puckoB. [NpuHUMNbI U PYKOBOACTBO.

Mpumedyanue — lNpu NoNb30BaHAN HaCTOSALMM CTaHLAPTOM LernecoobpasHo NpoBepuTb feicTBue
CCBINMOYHLIX CTaHAapTOB B MH(POPMAaLMOHHOW cucTeMe 06LLero Nonb3oBaHUa — Ha oduLMansHoM caiiTe degeparnsHoro
areHTCTBa Mo TEXHUYECKOMY PETYNMPOBAHUIO U METPOSOMMK B CeTU MIHTEpHET Mnu no exerogHoMy uHgopMaLuoHHOMY
ykasaTento «HauuoHanbHble cTaHAapThl», KOTOPbIA OnyGrnuKoBaH MO COCTOSIHWUIO Ha 1 siHBaps TeKylero roga, U no
BbIMyCKaM eXeMeCSYHOro MHPOPMaLMOHHOTO YkasaTens «HauuoHaneHble cTaHfapThi» 3a Tekylyuit rog Ecnn 3samMeHeH
CChIMOYHBIA CTaHAapT, Ha KOTophli AaHa HeJaTWpoBaHHasi Cchifika, TO PeKOMEHAYEeTCst UCMOnb3oBaTh AelCTBYOLYIO
BEPCUIO 3TOrO CTaHAapTa C Y4e€TOM BCEX BHECEHHbIX B JaHHY BEPCUI0 WU3MEHeHWA. Ecnu 3amMeHeH CChINOYHbIN
CTaHfapT, Ha KoTopblii JaHa AaTupoBaHHas ccbifika, TO PEKOMEHAYETCA UCMOSb30BaTh BEPCUIO 3TOrO CTaHAapTa C
yKka3aHHbIM BbILLE FOAOM YTBEpPXAEHUs (NPUHATUS). Ecnu nocne yTBEpPXEHUS HacTOsALLero cTaHaapTa B CCbINOYHbINA
CTaHAapT, Ha KOTOpbIA AaHa JaTWpoBaHHasi ccbifika, BHECEHO M3MEHEHMWe, 3aTparvBatolliee MNOMOXeHWe, Ha KoTopoe
AaHa ccbirika, TO 3TO MONIOXeHWe PeKOMeHAYeTcs NpUMeHsTb Ge3 ydeTa AaHHOro WameHeHus. Ecnu cCbiNouHbIiA
CTaHAapT OTMeHeH 6e3 3aMeHbl, TO NOMOXeHUe, B KOTOPOM AaHa CChifika Ha Hero, peKOMEHAYeTCA NPUMEHSITL B YacTu,
He 3aTparuBaroLLeii STy CCbIIKy.

3 TepMuHbIl U onpeneneHus

B HacToswem cranHgapte  WUCNOMb3yloTCA  Creaylle TEPMMHbI C  COOTBETCTBYIOLMMU
onpeaeneHnsMu,

3.1 NpoeKT: YHuKanbHbIA NPoLEecc, COCTOALLMIA U3 MHOXECTBA CKOOPAMHUPOBAHHLIX U yNpaBAAEMbIX
OENCTBUN, C ONMpeaeneHHbIMU JaTaMu Hadvana M OKOHYaHua paboT, npeanpuHUMaeMblX Ans JOCTUXKEHUS
MOCTaBSIEHHOW LENW, U YAOBNETBOPAIOMA YCTAHOBAIEHHbIM TpeOOBaHMSIM, BKMIOYAs OrPaHUYEHUS Mo
BpPEMeHHu, 3aTpaTamM u pecypcam.

MpumedaHune 1 — OTAenbHLIN NPOEKT MOXET BbITb YacTblo 6OMbLUIOK NPOEKTHOW CTPYKTYPhI.

MpuMeyvaHune 2 — B HeKOTOPLIX NpoeKTax UMEET MEeCTO U3MEHEHME LieNIK, a XapaKTepUCTUKN KOHEYHOro
npoAyKTa onpefensaioTca No Mepe NpofBUKEeHUS NPoeKTa.

MpumedvaHune 3 — PesynsTaT npoekra obbIMHO onpeaenseTcs obnacTbio ero NPUMEHEHUs], OH MOXET ObiTb

MaTepuanbHblM UNW HeMaTepuanbHbIM, COCTOSITb M3 OAHOW / HECKOSIbKUX YacTedl WnU OTAErIbHBIX CTPYKTYPHBIX
3MeMeHTOB.

NMpuMedaHue 4 — MMpoekTHasa opraHM3auus, Kak NpaBWUNoO, SBNSETCS BpeMeHHOR cTpykTypoil. Bpems ee
CylecTBOBaHUSA coBNagaeT ¢ YCTaHOBIIEHHOW MPOAOIKUTENbHOCTLIO NPoeKTa.
MpuMedaHue 5 — CrTeneHb CIOXHOCTA B3aUMOAEHCTBUIA MeXay TMpPOEKTHEIMU AEeWCTBUSMU He

ob6s3aTenbHO cBA3aHa ¢ MaclwTaboM npoekTa.

U3paHue ocpuumnanbHoe
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3.2 npoekTHbIA MeHegXMeHT: [InaHupoBaHue, OpraHu3auusi, MOHUTOPUHT, YyNpaBneHne wu
cdopmupoBaHue OTYETOB NO BCEM acnektam npoekTa, a TaKke MOTMBaLUMA BCEX YYacCTBYIOLMX B
OOCTUXEHUU NPOEKTHBIX Lienen.

3.3 nnaH npPOeKTHOro MeHemKMeHTa: [OKYMEHT, ONUCLIBAIOMI, YTO HYXXHO caenatb Ana
OOCTUXKEHUS LIENEN NpoeKTa.

MpuMeyaHue 1 — T[InaH NPOEKTHOrO MeHeAXMEHTa AOMKEH BKoYaTh (CCbINATLCA Ha) NPOEKTHLIW NNaH
obecneyeHuns kavecTBa.
MpuMeyaHune 2 — [InaH NPOEKTHOrO MEHEAXMEHTA TakKe BKNIOYAET (CCLINAETCA Ha) NNaHbl, CBA3aHHbLIE C

OpraHu3auUuoHHbIMUA  CTPYKTYpamu, pecypcami, KaneHaapHuIM NnaHoM, GlogXeTOM, MEeHemXMEHTOM PUCKOB,
3KOMOrM4ECKUM MEHE[XXMEHTOM, MEHEXKMEHTOM OXpaHbl Tpyaa U 6esonacHocTy.

3.4 puck: BnusiHne HeonpeaeneHHOCTU Ha 4OCTUXKEHNE UEenen.

MpuMeyaHue 1 — BnusHUEe — 3TO OTKMOHEHWE OT OXMAAEMOrO MONOXWUTENBHOIO (OTPULATENBHOO)
pesynsTaTta.
MpuMeyvaHue 2 — Llenu MOryT uMeTb pasfnuqHble acnekThl ((UHaHCHI, 3ApaBooXpaHeHne, Ge3onacHoCT,

okpyxatowas cpefa). OHU MOTYT MNPUMEHATBCA Ha pPasfiMuHbIX YPOBHSIX (CTPaTErM4eckoM, OpraHUu3aLWOHHOM,
NPOEKTHOM), Ha YPOBHE MPOAYKTa UMK TEXHONOMMYECKOro npovecca.

MpumedaHne 3 — PUCK YacTO XapakTepu3yeTcs BO3IMOXHBIMUA MOTEHUUANbHBIMU COBLITUAMN W KX
nocrneAcTBUAMM, @ Takke UX KoMBMHaLUAMK.

MpumedaHne 4 — PUCK 4acTO BblpaxaeTca B TEPMUHAX NOCNeACTBUN COOLITUI (BKNKOYAA WU3MEHEeHWA
06CcTOATENBCTB), @ Takke B TEPMUHAX aCCOLMMPOBaHHOW BEPOATHOCTU HAaCcTYNNEHUS COBLITUA.

MpumeyaHune 5 — HeonpegeneHHOCTb — 3TO AedpUUUT UHPOPMAUWUKW, CBA3AHHOW C MNOHUMAHWEM
coObITWSA, ero NocnegcTBuiA U T.0.

3.5 MeHegKMeHT pucka: CKOOpANHUPOBAHHbLIE AEUCTBUA NO YNPAaBAEHUID OpraHu3aumMen ¢ y4eToMm
pucka.

[FTOCT P NCO 31000 - 2010, ctatbsa 2.2]

3.6 uHdpacTpykTypa MeHemKMeHTa pucka: HaGop KOMNOHEHTOB, 0GecneynBalomx OCHOBbLI U
OpPraHM3auMOHHbIE Mepbl, CTPYKTYpy Ans paspaboTku, BHEAPEHWUS, MOHWUTOPUHra, nepecMmoTpa wu
MOCTOAHHOrO YNy4LIEHUS MEHEIKMEHTA pUcka B macluTabe BCen opraHu3aLmu.

MpuMedaHue 1 — YkasaHHble OCHOBHI BKITIOYAIOT MOMMUTUKY, LIENM, MOMHOMOYUSI U oBsi3aTenscTBa Mo
MeHeKMeHTY pUCKOB.

MpuMedaHue 2 — VYkasaHHble OpraHW3aLMOHHblE YCTNOBUSI BKIHOYAOT MiaHbl, COOTHOLLUEHUs!, (DOPMbI
OTYETHOCTU, pecypchl, NpoLecchl 1 AeiAcTBUS.

MpuMmedaHue 3 — WHpacTpykTypa MeEHEAXMEHTa pUCKOB BCTpauBaeTcsl BHYTPb LIENIOCTHOM

cTpaTerndeckon N TakTUYECKON NOMUTUKU NpeanpusTUs.

[FOCT P ACO 31000 — 2010, cTraTtbs 2.3]

3.7 NnonMTHKa MeHeJ)KMeHTa pucka: 3asBrneHne obLMX HAMEPEHUIt U HaNpPaBreHU AeATENbHOCTH
opraHusauuy B OTHOLLEHUM MEHEXKMEHTA PUCKA.

[FOCT P NCO 31000 — 2010, cTraTtbsa 2.4]

3.8 nnaH MeHegKMeHTa puckKa: [IOKyMEHT B MH(GPACTPYKTYpe MEHeMKMEHTa pUCKa, ONUCHIBAIOLLMIA
noaxoAbl, KOMMOHEHTbI CUCTEM YMNpaBMEHUSI U PECYPCOB, 3aAE€MCTBOBAHHbLIX ANA LUeneil MeHempKMeHTa
PUCKOB.

M punMmedaHue 1 — KOMMOHEHTLI CUCTEMBI ynpaeneHus 06bLIMHO BKIOYaloT npoueaypbl, TeXHOINorn4yeckne
npuemMbl, OTBETCTBEHHOCTb 3a HAa3HA4Y€HUA, NOCNeAOoBaTENBLHOCTb OEeACTBUIA U NX TAWMUHT.
M punMmedvyaHue 2 — [naH MeHeaXMeHTa PUCKOB cocCTaBlnAeTCA ANA OoTAEeSIbHbIX NPpOAYKTOB, NMPOLIECCOB U

NPOEKTOB, a TakKe 45 opraHu3auuuy B LIeSIOM UNKU ee YacTel.

[FOCT P NCO 31000 — 2010, cTaTtbs 2.6]

3.9 npouecc MeHemxmeHTa pucka: CucremaTuyeckoe NpuMEHeHUe MONUTUK, Npoueayp M NMpPaKTUK
MEHeXXMeHTa K AeATENbHOCTU N0 0O6MeHy MHopMaLMen, KOHCYNbTUPOBAHUIO, YCTAHOBIIEHUIO KOHTEKCTA
(cuTyauun) n naeHTuduKaumm, aHanu3y, OLLEHUBAHUIO, BO3AENCTBUIO HA PUCK, MOHUTOPUHIY U NEPECMOTPY
pucka.

[FOCT P UCO 31000 — 2010, cTatbs 2.8]

3.10 obpaboTKa pucka (Bo3gencTaue Ha puck): Npouecc moanukaumm (M3MEHEHUs) pucka.
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Mn p nmMeyaHue 1 — OB6paboTka pucka MOXeT noTpeboBars:
usbexaHune pucka NyTeM NpUHATUA PELLEHUS He Ha4nHaTL (He NMpofornkaTe) AeNCTBUSA, MOPOXAAIOLLEro pUCk;

—  YAarneHue UCTOYHUKa pUcka;

—  M3MEHEHMWe OLEHKN BEPOSTHOCTH HACTYMNMeHUs coBbITUS;

- N3MeHeHne OLEeHKN ﬂOCﬂenCTBMVI;

— paspeneHWe pucka ¢ APYrMMU 3aUHTEPECOBaHHbLIMU CTOPOHaMU (BKMOYas KOHTPaKkTbl U (hUHaHcupoBaHue
puUcKoB);

— MOAAepXKa paHee MPUHATOrO HOPMUPOBAHHOTO PELLIEHNS O PUCKE.

Mpumeyanune 2 O6paboTka pUCKOB, CBA3aHHBIX C HeraTWBHBIMW MOCINEACTBUAMM, UWHOTAA
paccMmaTpuBaeTcs Kak «CMArYeHne pucka», «ycTpaHeHue pucka», «npejoTepalleHne pucka», «yMeHbLUEeHWe puckar.

MpumeyarHune 3 ObpaboTka pucka MOXET MPUMBECTW K HOBOMY PWUCKY WM MoguduumuposaTb
CYLLECTBYOLL A PUCK.

4 YnpasrneHue NpoeKTHbIMU PUCKaMK

Kaxkagblil NpoeKT coAepKUT HEONPeAEneHHOCTH, BeAyLUmMe K BO3MOXHOMY pUCKY. [JaHHbIE PUCKM MOTYT
OTHOCUTBCA K CamMOMy MpPOEKTY B LEeNoM (Hanpumep, BbINOSIHEHWE NpoekTa B pamkax Owogxera U B
yKa3aHHble CpOKM), K akTUBaM, MPOAYKTAM WU yCryram, CO34aBaemMbiM aHHbIM MPOEKTOM (Hanpumep,
NPOAYKT AOMKEH ObITb 6€30MacHbIM, HAAEXHbLIM U 9KOSIOrMYECKU PaLUOHANBHBIM).

MocneacTBMA MMEIOLLENCs HeonpeaeneHHOCTH NpoekTa MOryT ObiTb Kak 6rnaronpusiTHbIMKM, Tak M
HeGnaronpuaTHbIMU. MOSTOMY ynpaBfieHUe NPOEKTHLIMU PUCKAMU CBASAHO HE TOMLKO C NpefoTBpaLleHnem
NnocneacTeBuii, HO Takke U C UaeHTUMKaUnen n ConpoBOXAEHUEM OTKPbIBAIOLUXCA BO3MOXHOCTEN. Y4eT
MPOEKTHBLIX PUCKOB YNy4LUaeT KayecTBO MNPUHUMAEMbIX PEeLUEHW, YhydllaeT NepenekTUBbl NPOEKTa,
YBENWYMBAET AOX0Abl 3aMHTEPECOBAHHBIX WL,

Hacroswuin crangapT npedHasHa4YeH ANns YacTHLIX NUL U OpraHu3auui, CBA3aHHbIX CO BCEMU WUIM
oTAenbHbIMU hasamu KUSHEHHOTO LMkna npoekta. [Ansa nony4yeHnus MakCumarnbHOW BbIroAbl, MEPONPUATUSA
Mo MEHEAXXMEHTY PUCKOB AOJKHbI MHULIMUPOBATLCHA HA CaMblX PaHHUX dhasax NpoekTa U NpoAOIKaTLCS 40
€ro oKoH4aHus. BmecTe ¢ Tem, ynpaBneHwe NPOeKTHbIMU PUCKaMU MOXET ObiTb YCMELWHO UHMLMMPOBAHO B
noBoN TOYKE >KM3HEHHOro LMKNa MpoekTa npu YCMOBMM MPOBEAEHMS Hagnexalwenh noAroToBUTENbHON
paboTbl. JaHHbIl npouece sBnseTcs macwurtadbupyemMbiM. OH MOXET OCYLLECTBNATLCA HA OOMNbLUMX U ManbIX
npoeKkTax unu oTaenbHbIX Ux asax. OH Takke MOXET NPUMEHATLCA ANA NOANPOEKTOB U ANSi MHOXECTBA
B3aWMOCBSI3aHHbIX MPOEKTOB U MPOrpamMm.

Tunosoe MHOXECTBO (pa3 NPOEKTa U UX XapakTepPUCTUKM NpeacTaBneHbl B Tabnuue 1.

Tabnuua 1 — Tunosble hasbl NpoekTa

dasza dasa 1 dasa 2 dasa 3 daza 4 dasa 5 dasa 6
Onpepenexune |NoeHTudun |MpeasapuTensH |PaspaboTka Beinyck Ynpasnenve n  |BeiBog 13
daabl Kauus as oueHka TexHudeckoro  |BHeapeHue TeXHu4eckoe aKkcnnyaTauuu

NOHATWIA  |uenecoobpasHo |npeanoxeHns |Beog B obcnyxusaHue |YTunusauyus
cTH 3Kcnnyatayuio
(peanuayemocTn
) NpoBeaeHuUn
paboT
Uenb OueHka Bri6op SckusHoe Peanusauus Mony4eHune 3aBepLUeHMne
BO3MOXHO |BapuaHTOB: NPOeKTUpPOBaHN |npoekTa: npubbInu: npoekTa:
cTein: naeHTuduKauuna |e npoekTa: dopmupoBaHue |oueHKa obecneveHue
onpeaeneH|, oueHka yTOMHEHUe TeKyLnX pesynbTata 6e3onacHoli n
ne pasnu4HbIX obnactu 060pOTHBIX npoekTa u ero  |npuemnemoi
nepcnekTu |BapuaHToB NPUMEHEHNA U |aKTUBOB UMK achheKTUBHOCTM | NpoLieaypbl
B npoekTa |pa3paboTkn ocobeHHocTeln  |ycnyr, 3aBepLUEHUS
n ero npoekTa, BLIGOp |NpeanoYTUTeNt |COOTBETCTBYHOLLU paboT
COOTBETCT |nNpeAnovdTUTeNb |HOro BapuaHTa |x cornacoBaHHOM
BUA HOro BapuaHTa obnactu
BbIGpaHHO NpUMeEHEHUSA
7
cTpartermm
busHeca
HanpasneHHo |Ctpateruy |Beibop Ctpaterus MpeactaBneHne |YnpasneHue n |YTunusauyus un
CTb AeiAcTBUI |eckue BapuaHTOB, NpoeKTUpPOBaHU |npoekTa, TexHu4eckoe nepeocHalleH
B YacTu yrposbl U |CBAA3@HHBIX C A U BbINyCKa UCNbITaHUA U obcnyxusanne |ue
MeHe[)XMeHTa [BO3MOXHO |puckom nepefava
pvcka cTH 3aKa3yuky
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Kaxpan gpasa gocturaeT KyJbMUHALMM B TOUYKE MPUHATUSI PELLEHUsl, B KOTOPOI yTBepxaaeTcs nnaH
JanbHeLWero ABMXEHNS 1 Nepexoga K cnegymlueli dpase npoekra.

WHpopmaumsas o puckax M 06 ynpaB/ieHWU puckamy SBASETCH BaXHOW 4acTbio WHpopmauumm,
nocTaBnsiemoli fO/MKHOCTHLIM MLaM ANA UX NOAAEPXKMA B K&KAO0M TOUKe MPUHATUA pelueHuns. ViHdhopmaums
0 pucKax W pblyarax ynpaBfeHWs B KaXAol chase nepefaeTcs KOMaHAe WCNOMHUTENel, ynpaBnasiowmx
cnepytouiein hasoii npoekTa.

Bce AO0J/DKHOCTHbIE nnua 1 MeHekepbl opraHusauun, accounnpoBaHHble C MPOEKTOM, UMEKT CBOU
ponu B mpouecce ynpasfeHWUs puckamu, acCOLUMPOBAHHbLIMW C MPOEKTHbIMU PEeLIeHUsIMU (CM. PUCYHOK 1).
HacTtosiwumii ctaHAapT npeAHasHaveH Ans:

a) pykoBoauTENeN U MeHeMKepoB MPOEKTOB W3 opraHusauuii, ABASIOWMXCA BAafenbLamy npoekTos,
OTBEYawLLMX 3a BBOJ, MPOEKTa B 3KCM/IyaTauuio 1 ABASIOWMXCA ByaylumMmn Bnagensuamv (ynpasasoLmmm)
NPOEKTHbIX aKTUBOB, NMPOAYKTOB W/N YCAYT;

6) u4/MEeHOB MPOEKTHbIX FPyNMn, OTBEYAKLWMX 33 BaXHble NOAMNPOEKTbl, MEPONPUATUS, 38 BbIMOSIHEHME
KOHKpPETHbIX 06beMOB paboT;

B) BfajenbLeB UK CNOHCOPOB MNPOEeKTa, rapaHTUpylLWmUx, 4YTO WHTepecbl 6u3Heca B MpoekTe
NOoAAEPXMBAIOTCS, M OXUAAEMble pe3ynbTaTbl U 40X0Abl Peasnin3yoTcs;

) [AO/HKHOCTHbIX NnL, NOAAEPXKMBAKOLNX NPOABMKEHNE NMPOEKTa C MOMEHTA €ro cTapTa M Ha Kaxaol
nocnegywuleii ase npoekTa;

) He3aBUCHMbIX 3KCMEePTOB, rapaHTUPYOLNX AO/MKHOCTHBIM /MLaM, NPYHUMAKLWUM peLIeHnsl, YTo
6a3oBas UHGopmaLmsa ABASAETCA NOHOW, TOYHON U HAAEXHON;

€) PYKOBOAMUTENEN MpPOeKTa U MEHe[)XepPOB MPOeKTa, NPeAcTaBASIOLNX KOHTPAKTHYO OpraHusauuio,
noApsiguMKa Unm nocTasLivka, o6ecneynBatLLnX UM OCTaBASALWNX HEKOTOPbIE UM BCE KOMMIEKTYoLme
NpoeKTa, a Takxe accouMMPOBaHHbIE aKTVBbI, NPOAYKTLI UIN YCNyry;

X) (OMHAHCUCTOB W CTPaxoBLMKOB, obecneynmBawwmnx paboTy uMHaHCAMNM U HeobXo4MMOW
noaaepXKoii;

3) PErynaTopoB NPOEKTHbIX AeCTBUIA UM CO34aBaEMbIX NMPOEKTHLIX aKTUBOB, NMPOAYKTOB W YCAYT;

¥) APYTMX 3aMHTEpecoBaHHbIX /WL, BKAYas MNOAPALYMKOB, MOCTABLIMKOB W 3auHTEpecoBaHHble
CTOPOHbI, MMelole CBOW WMHTepec B NPOEKTe U B €ro pesyfnbTaTax, nonb3oBateneli n 6eHedmunapoB
NMPOEKTHbIX aKTUBOB, MPOAYKTOB W YC/yT.

PucyHok 1— 3aunHTepecoBaHHble CTOPOHbI MpoekTa

5 OCHOBHbIe NMpUHLUUNBI

Ona noBbileHUs 3EKTVBHOCTU MEHEIKMEHTA PUCKOB MPOEKTOB, HA BCEX YPOBHSX BbIMOSHEHUS
paboT opraHusauus fO/KHA YA0BNETBOPATL C/EAYIOWMUM MPUHLMNAaM:

a) MeHEe[XMEHT PUCKOB MOBbIWAET LEHHOCTb U 3HAUMMOCTb MPOEKTA.

MeHemKMEHT  puUCKOB  obecrneunBaeT [foKasaTeslbHOE  [OCTWXEHWE  MOCTaB/IEHHbIX  Leneil,
COBEpPLIEHCTBOBaHME TEXHO/IOrMYEeCcKoro npolecca M kKayecTBa NPOEKTHbIX PaboT, akTUBOB, NPOAYKTOB W
ycnyr. Llenn npoekta fofixHbl 6biTb 0UeBUAHbI 411 BCEX 3aMHTEPECOBAHHbIX CTOPOH;

6) MeHemXMeHT pUCKOB SIBMSIETCS COCTAaBHOM 4YacTblo BCEX OpraHuW3auMOoHHbIX NPOLEccoB,
aCCOLMMPOBAHHbIX C MPOEKTOM.

MeHe[XMEHT PUCKOB HE SBNSIETCA 060CO6/EHHbIM MeponpuATMEM BHE OCHOBHbIX AEUCTBUIA U
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npoueccoB npoekta (opraHusauun). MeHemIKMEHT PUCKOB — 3TO 4YaCTb OTBETCTBEHHOCTU MEHe[KepOB
npoekTa U COTPYAHWKOB Ha BCEX YPOBHSAX. OTO COCTaBHAsl 4aCTb BCEX OPraHW3auMOHHbLIX MPOLECCOB,
accouMMpoBaHHbIX C MPOEKTOM, BKMNOYaa paspaboTKy crparerMm npoekTa, NnaHMpoBaHWE WMHBECTULIUN,
ynpaBneHne NPOeKTOM U ero U3MEHEHUSMMU.

B) MEHEI>XMEHT PUCKOB ABMNSETCA YacCTblO paboThbl MO NPUHATMIO PELLEHUHNA.

MeHeDKMEHT PUCKOB NOMOraeT PyKOBOAWUTENSIM NPUHMMATb 0OOCHOBAHHbLIE NPOEKTHLIE PELUEHUsI Ha
KaXkgoW CTaauu ero >XU3HEHHOr0 LMKMNa M BbINOMHATL NPUOPUTETHbIE JAEWCTBMS, a Takke BblOMpaTb
anbTepHaTuBy. 3TO NoApPa3yMEBAET, YTO BCE PELUEHUS1 YYUTLIBAIOT UMEIOLLIMECH PUCKM;

r) MEHEeIKMEHT PUCKOB HENOCPEACTBEHHO CTAaNKMBAETCa C HEONpeAEneHHOCTAMMU.

Bce MeHemxepbl AOMKHbI MPUHUMAaTbL BO BHUMAHWE HEONPeAEeNeHHOCTU, MOHMMATb WX Npupoay,
BraeTs METOAAMU UX NPEOSONEHNUS], 0COBEHHO B KPUTUHMECKUX CUTYaLIUAX;

4) noaxo4 K MEHeMKMEHTY PUCKOB [AOmkeH OblTb CUCTEMATUYECKUM, CTPYKTYPHbIM WU
CBOEBPEMEHHbIM,

MoaobHbin noaxoa obecneynBaeTr NPUHATME aKTyasbHbIX, 0OOCHOBAHHbLIX U HAAEXHbLIX MPOEKTHbLIX
peLleHuin, obecneymBaeT MOBbIEHNE 3(MEKTUBHOCTM MPOLIECCOB YMPABIEHUsI MPOEKTOM, MNONyyYeHue
NPOEKTHON BbIroAbl. PP EKTUBHAA NH(PPACTPYKTYpA MEHEIKMEHTA PUCKOB JOIKHA ObITb 3a1€ICTBOBAHA C
€aMoro Hayana npoekTHbIX paborT;

€) MEHe)XMEHT PUCKOB OCHOBbLIBAETCH HA CaMOW HAAEXHOW U AOCTYNHOW UHAOPMAaLUK.

McxoaHble AaHHbIE Ans npouecca YNpaBfeHUs! MPOEKTHbLIMU PUCKaMKU OCHOBLIBAIOTCA Ha Takux
UCTOYHMKAX MHOPMALIMK, KaK Pe3ynbTaTbhl TEXHUYECKOTO U MHXXEHEPHOTO aHanu3a, MHenekuun usn4eckux
CanToB U 000pyaOBaHUSA, HA pe3yfibTaTaxX UCTIbITAHUIA, OTYETAX O BbLINOMHEHHbIX paboTax, AONONHUTENbHBIX
WUCTOPUYECKUX AAaHHbIX, WMEIOLIEMCA OMbITe, PEKOMEHAALMAX 3auHTEPeCOBAHHLIX UL, NPOrHo3ax wu
3KCNEPTHbIX OueHkax. [pyM 3TOM BCE Y4aCTHMKM NpoUecca ynpaeBfieHUs NPOEKTHbIMU PUCKAMMU AOJDKHbI
NPMHUMaTb BO BHWMaHWE OrpaHW4YEHHOCTb WMEIOLUXCH AaHHbIX, HECOBEPLUEHCTBO WUCMNOMNb3yeMbIX
MoJenen, HeonpeaeneHHOCTU UMEeLLERCH MHOPMaLIMKU U BO3MOXHOE HECOBNAAEHUE SKCNEPTHLIX OLEHOK;

) MEHEeKMEHT PUCKOB JOIDKEH YUUTLIBATb OCOOEHHOCTU NpoeKTa.

MeHeaKMEHT pUCKOB NPUBOAMTCSA B COOTBETCTBME C TUNOM NPOEKTa, €r0 BHELWHWM WU BHYTPEHHUM
KOHTEKCTOM, C OCODEHHOCTSIMM Y4yacCTBYIOLLMX OpraHu3auui, ¢ ypOBHEM HeonpeaeneHHOCTU U CTeneHblo
CMNOXHOCTM paboT, accoLUMPOBAaHHbLIX C NPOEKTOM. BenuunHa ynpasnsaowero Bo3aencrema AomkHa ObiTb
NponoOpUUOHAanbHON CUTyaLmu;

3) MEHeXXMEeHT PUCKOB YYMTbIBAET YENOBEYECKNE U KYNbTYPHbIE (hakTopbI.

Mpu ynpaBneHun puckamu MPUHMMAIOTCA BO BHUMAHME BO3MOXXHOCTU, BOCMPUSITUS U HAMEpEHUs
niogeit U opraHu3aumii, cnocobCTBYIOLLIMX NPOABIKEHUIO UM TOPMOXXEHUIO AOCTUXKEHUS NMPOEKTHbIX Lieneil;

M) MEHEeKMEHT PUCKOB AOIMKEH OblTb NPO3paYHbIM U BCECTOPOHHUM.

Hapnexaliee u CBOEBPEMEHHOE BOBJIEYEHME 3aMHTEPECOBAHHbLIX CTOPOH WU NUL, MPUHUMAIOLLMX
peweHus, B paboTy Ha BCEX YPOBHSX OpraHu3auuu rapaHTupyet, YTO MEHEXXMEHT PUCKOB OCTaHETCA
3(PPeKTUBHbIM U  aKTyanbHbIM. YKa3aHHOE BOBMEYEHWE Takke MpeaoCTaBnsaeT BO3MOXHOCTb
3auHTepecoBaHHbIM CTOPOHaM BbICKasaTb CBO€ MHEHMWE, rapaHTUpyeT y4eT MHEHWW npu onpeaeneHuu
KpuTepues pucka;

K) MEHEeIKMEHT pPUCKOB AOMKeH ObiTb AUHAMWYHLIM, MTEPALUOHHLIM W YYBCTBUTENbHbIM K
N3MEHEHUAM.

Mo mMepe NpoABMXEHMS NPOEKTHbIX PabOT U HACTYMNSIEHUA COMYTCTBYIOLUMX BHELUHUX U BHYTPEHHUX
COObITUI, M3MEHEHWA KOHTEKCTA W 3HaHWIA, NPOBEAEHUst MOHMTOPUHIA W BbINOSIHEHUS TMepecMoTpa
BO3HWKAIOT HOBbIE PUCKU, U3MEHSIOTCA CTapbleé PUCKU, HEKOTOpble puUCKM nponagarT. CneaoBaTenbHo,
MEepornpuaTUS MEHEIXXMEHTAa PUCKOB MPOEKTOB MOMOraioT PyKOBOAMTENAM MpPOEKTa HenpepbiBHO
naeHTuduLMpoBaTh PUCKU, NOHUMATL UX U ONEPATUBHO pearmpoBaThb HA U3MEHEHUS;

n) MEHEeIKMEHT PUCKOB CrocobCTBYET HEMPEPLIBHOMY COBEPLUEHCTBOBAHUIO OpraHu3aLmu.

OpraHusaumMm  OOMKHbI  pasBuMBaTbCA W BHeApsiTb  paspabaTbiBaemble  cTpaterun, Ytobbl
COBEpLUEHCTBOBATb NpoLeaypy MEHeIXMEHTa PUCKOB MPOEKTOB BMECTe CO BCeMW APYrUMU acrnekramu
OpraHu3aLuoHHOro npouecea.

6 UndpacTpyKkTypa MEeHemKMEHTa PUCKOB NPOEKTOB

6.1 OO KMe nonoxeHua

Mpoueccbl MEHeMKMEHTA PUCKOB MPOEKTOB AOIDKHbI MHTErpUPOBATLCS C MPOLECCAaMU MPOEKTHOro
MeHeaXMeHTa. VIHdpacTpyKTypa NPOEKTHOr0 MEHEeKMEeHTa A0MmkHa obecneynBaTb OCHOBY UM YCNOBUS AN
BCTpaMBaHMA MEHEKMEHTa PUCKOB MPOEKTOB B MPOEKT (BO BCe ero pasbl, HAa BCEX YPOBHSIX, BO BCEX
opraHusaumax). Ycnex MeHe4KMEHTa PUCKOB NPOEKTOB 3aBUCUT YaCTUYHO OT S EKTUBHOCTU MHTErpaLMK.

MHdpacTpykTypa MeHemKMeHTa PUCKOB MPOEKTOB AOIKHA OOecneymBaTth ynpaBneHWe NPOEKTHbIMU
puckamu nyTeMm KCronb3OBaHMA NOCNEA0BaTENbHOrO M 3(PAEKTUBHOINO Npouecca MeHemKMEHTa PUCKOB
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npoekToB (CM. pasfen 7) Ha pasfNyHbiX YPOBHAX C Y4YEeTOM KOHTEeKCTa MnpoekTa. [laHHaa cucTema
rapaHTMpyeT, 4TOo WHQOPMauMss O TMPOEKTHbIX PUCKaxX, MOJyYEeHHas B paMKax [faHHbIX MNpoLeccos,
COOTBETCTBYHOLLMM 06pa3oM OTpaxaeTcs B oTyeTax M UCNOMb3yeTca kak 6a3a Ana NPUHATMSA peLleHuid un
MOAroTOBKM COOTBETCTBYIOLMX MaTepuasioB Ha BCEX paccMaTpMBaeMblX OpPraHM3auMOHHbIX U NPOEKTHbIX
YPOBHSAX.

B naHHOM paspgenie npuBefeHO onncaHve Heo6XOoAMMbIX KOMMNOHEHTOB MHMPaCTPYKTYpbl ynpaBaeHus
NMPOEKTHbIMW puUCKamK, a Takke crnocob uX UTepauyoHHOro B3auMoAelcTBusA. Ha pucyHke 2 nokasaHa
MH(ppacTpykTypa MeHemKMeHTa puckoB, onpegeneHHaa B FOCT P WCO 31000 »n npumeHeHHas K
ynpaB/ieHN0 NMPOEKTHbIMA PUCKAMMU.

[aHHas wvHQpPacTpyKTypa He pacnpocTpaHaeTcs Ha CUCTEMY MEHe[MKMeHTa, HO nomoraer
opraHu3auusaM, BOBJ/IEYEHHbIM B MNPOEKT, WHTErpupoBatb MEHEeIXMEHT PUCKOB MPOEKTOB B LENOCTHYHO
WH(PpacTpyKTypy YynpasfeHWs npoekTom. TakuMm 06pasom, opraHusauuu [OO/MKHbl  afanTupoBatb
KOMMOHEHTbI AaHHOl CTPYKTYPbl K CBOMM NMOTPEGHOCTAM U YCTAHOB/IEHHbLIM NPOEKTHLIM TPE6GOBAHMUSAM.

Ecnu cyuwecTtByowme npoueccbl U METOAWKM YNpaBfieHUs MNPOEKTOM B OpraHu3auusax BKIYaT
KOMMOHEHTbl MEeHeMKMEHTa PUCKOB, €CNyM oOpraHu3auus yxe npuHana ceoli hopmanbHblii  npouecc
MEHEe[KMEeHTa PUCKOB MPOEKTOB ANSl OTAE/IbHbIX TWUMOB MPOEKTOB, PUCKOB W CUTyauuid, TO WX HYXHO
KpUTUYECKM MNepecMOTpeTb W OLEHUTb Ha COOTBETCTBME HacTosilemy CcTaHfapTy, onpefenntb Uux
a/lekBaTHOCTb ¥ ah(PEKTUBHOCTb.

NiinniiniiuHg v o6asatenscrea (6.2)

N(MKTHUYAEKN pwijcuu rpEMKM:bI \b.4\
HCNPCPbIVIPKK: COEC3-1IC’KNTObI'MC, ['1033CT3y<Tydbl B0 HIHjjpI&IPYKIYPW YrpbMHHAH - TP&UKIHBIN
mmm&raemmrumcsmﬁ}

11K 1p-LULLIM MUY *MHh-14 pMEXGH MPCMK 101

PrcyHok 2 — COOTHOLLEHME MeXAy KOMMNOHEHTaMn MHAPaCTPYKTYpbl yNpaBieHus puckamu
(Ha ocHoBe TOCT P NCO 31000 - 2010)

6.2 MNonHomouunsa n obsizaTenbCcTBa

MpakTnyeckasa peannsaumsa MeHemKMeHTa PUCKOB M 0b6ecnevyeHne MOCTOSHHOrO BbICOKOrO YPOBHSI €ro
3hheKTUBHOCTY TPeByeT NPUHATUSA Cepbe3HbIX 1 Nocnef0BaTesbHbIX 0643aTeNbCTB OpraHaMu ynpasfeHus
BCEX OpraHu3auuii, BOB/IEYEHHbIX B MPOEKT, BK/IOYas BAafesibLeB W KIKUYEBLIX UCMOMHUTENEN, a Takke
TpebyeT coOCTaB/eHUsA CTpaTEerMyeckoro njaaHa BbINOSIHEHUSA MPUHATbLIX 0653aTENLCTB HAa BCEX YPOBHSIX.
OpraHbl ynpaBneHns Bnagenbla, UCMONHUTENS, a Takke opraHusauunii rnaBHoro nogpsguvka (nocrasLyuka)
OOJDKHBI:

a) onpeaenutb K cornacoBaTb OOLLYH NONNTUKY MEHeMKMEHTA PUCKOB MPOEKTOB;

6) rapaHTMpoBaTb, 4YTO Ky/bTypbl OpraHuM3auunii-y4acTHUKOB W MNOAUTMKA MeEHeMKMEHTA PUCKOB
NPOEKTOB MaKCYMaslbHO COr/lacOBaHbl;
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B) COrnacoBaTb LUENM MEHEeMKMEHTA PUCKOB MPOEKTOB C LENsSMW M cTpaTerMsiMu opraHu3auui-
Y4YaCTHUKOB, 0OCOOEHHO OpraHu3aumii-BrnajenbLes;

r) onpeaenutb WHAMKATOPbI Npouecca MEHeIXKMEHTA PUCKOB MPOEKTOB, COrMacoBaHHble C
MHAMKATOPaMU TEXHONOTMYECKOIO NPOLIECCA KaK CaMOro NPOeKTa, Tak U OpraHu3aLuii-y4acTHUKOB;

[l) rapaHTupoBaTb COOTBETCTBUE TPeBGOBAHMAM 3aKOHA M TEXHUYECKUM HOPMAaTMBaM;

€) HasHauuTb (POpMbl OTYETHOCTM M OTBETCTBEHHOCTM HA HaAnexawmx ypoBHAX noapasaeneHun
npeanpuaTUA U NPOEKTHON OpraHn3auuu,

) rapaHTMpoBaTth, UTO HEOOXOAMMbIE PECYPChl HAXOASTCA B PACMOPSDKEHUN OPraHOB MEHEeMKMEHTa
PUCKOB MPOEKTOB;

3) rapaHTMpOBaTh HaAnexXallee pacnoriokeHMe CUCTEM ANl CBOEBPEMEHHOIO 3a[€E€NCTBOBAHUA
HeoOX0AUMbIX PECYpPCOB;

VI) obecneunTb BbIrogy OT MEHEKMEHTA PUCKOB AId BCEX NUU, 3aUHTEPECOBAHHbLIX B NMPOEKTE;

K) rapaHTUpoBaTb, UTO UH(PACTPYKTYpa ynpaBneHUs puckamu COXpaHsieT CBOM paboune kayecTsa
Ha Bcex hasax XXM3HEHHOro LUKIa npoekra.

B HekoTopbIx criyyasx TpeboBaHUsA K MEHEMKMEHTY PUCKOB NPONUCHLIBAIOTCSI B KOHTPAKTE.

6.3 MpoekTupoBaHue MHPPACTPYKTYPbl YNpaBreHUA NPOEKTHLIMU PUCKaAMU

6.3.1 MoHuMaHue NnpoeKTa U ero KOHTeKCcTa

Mepen Hayanom nNPOEKTUPOBAHWUSI M NPAKTUYECKON peanusauuu MHAPACTPYKTYpbl YnpaBneHus
pUCKaMN BaXKHO OLIEHWUTb U MOHATb KAaK BHELUHWIA, TaK N BHYTPEHHWIA KOHTEKCThI NPOEKTa, Tak Kak OHU MOFyT
0Ka3aTb 3HAYUTEIIbHOE BJIIUAHUE HA NPOEKT.

OLeHKa BHELLUHEro KOHTEKCTa NPOoeKTa MOXET BKNIOYaTh:

a) couuanbHylo, KynbTYpHYIO, 3aKOHOAATENbHYI0, HOPMAaTMBHYIO, (PMHAHCOBYIO, TEXHOJOMUYECKYIO,
9KOHOMMYECKYIO, NPUPOAHYIO U KOHKYPEHTHYIO pabouyio cpeay, kak Ha MeXayHapOAHOM, HaLMOHASbHOM,
perMoHanbLHOM, TaK U HA MECTHOM YPOBHE;

6) KnioYeBble ANEMEHTbl U TPEHAbI, OKa3biBaloWMe BO3AENCTBUE HA BLIOOP LENU UM peanusaumio
NpoeKTa;

B) COOTHOLUEHWE, NPEACTaBMEHME W OLEHKY BHELHUX 3aWHTEePEeCcOBAaHHbIX NWL, BKNKOYasa BCe
opraHusauum, acCoLMMpPOBaHHbIE C NPOEKTOM (CM. PUCYHOK 1).

OueHKa BHYTPEHHEro KOHTEKCTa NPOEKTa MOXET BKMOYaThb:

r uUenm U yCTaHOBKM NPOEKTa, a Taike MEeToAbl MX COrnacoBaHUsA C UEnAMM U YCTaHOBKaMu
BragenbLa NpoekTa 1 Nonb3oBaTtesieil NPOEKTHbIX aKTUBOB, NPOAYKTOB W YCNYT;

Zl) PYKOBOACTBO, OPraHU3auuOHHble CTPYKTYpbl, porv U ¢OpMbl OTYETHOCTM NpOEeKTa U ero
TEXHOMOrMYeCKUe NPoLIeCChl;

€) MEeTOAMKM, LUenu, cTpaTernm, UMeloLLUecs B pacnopskeHuu;

) BO3MOXHOCTM OpraHu3aumii, acCOUMMPOBAHHbIX C MPOEKTOM, BK/OYAas [AOCTYMHOCTb M
BO3MOXHOCTMU UX PECYPCOB U 3HAHMWIA (T. €. kKanuTarn, Bpems, N0AU, NPOLECCHI, CUCTEMbI U TEXHOMNOTUK);

3) WHMOPMAUNOHHbIE CUCTEMbI, MH(OPMALMOHHBLIE MOTOKU, MPOLIECChbl MPUHATUSA pelueHna (kak
dopMarnbHble, Tak U HedopManbHble), U, 0COBEHHO, UH(POPMALMOHHbIE CUCTEMbI, UCMONb3yeMble Ans
noadepPXKKU YNPaBMNEHUS NPOEKTOM, pbldaru yrnpasneHus u npoueaypbl OPMUPOBAHUS OTHETHOCTH;

1) B3aWMOOTHOLLEHUs, NPEACTAaBNEHUS N OLEHKN BHYTPEHHUX 3aUHTEPECOBAHHBIX NAULL;

K) CTaHAapTbl, UHCTPYKLUM U NPOEKTHLIE MOAENU, NPUHATLIE OPraHU3aLUAMU-YHaCTHUKAMY;

n) dopma n macTab KOHTPAKTHLIX OTHOLUEHUI MeXY 3auHTEePeCOBaHHbIMU CTOPOHAMM.

6.3.2 YcTaHOBMNeHue NONUTUKN MeHeHKMEHTa PUCKOB NPOEKTOB

MonuTuka MEeHedXXMEeHTa PUCKOB MPOEKTOB AOMKHA YeTKO hOpMynMpoBaTh Lenu, obs3aTenbcTBa,
npoueaypy MEHeIKMEHTa BHYTPEHHMX PUCKOB A5 OpraHn3aLuuii, acCoLMMPOBaHHbIX ¢ NpoekTom. Monutuka
06bIvHO 0BecneynBaer:

a) 060CHOBaHME AN ynpaBneHUs NPOeKTHEIMU PUCKaMU;

6) cBA3M Mexay uensMu u Metogamu paboTbl OpraHu3aLmm, a TaKke NOUTUKY MEHEKMEHTa PUCKOB
NPOEKTOB;

B) ¢popMbl OTYETHOCTM M OGecnevyeHns OTBETCTBEHHOCTU 3a yNpaBSieHME NPOEKTHbIMWU PUCKAMMW BO
BCEX OpraHu3aLusix-y4acTHUKax npoekTa;

r) MeToAbl NPEO0AONEHNSA KOH(MIUKTOB UHTEPECOB;

A) obssarensctea No NpeAoCTaBMEHUI HEOoBXOAWMBIX PEeCypCOB MEHEAKMEHTa PUCKOB Ans
noAAEPKKN NOJOTUYETHbIX M OTBETCTBEHHbIX 0bULManbHbIX NALL;

€) M3MepuUTenu Mpouecca MEHEAKMEHTa PUCKOB MPOEKTOB, METOAUKY hOPMUPOBAHUS OTYETHOCTH,
nopsAOK CBSA3W OPraHoB YNpaBfieHWUs U NPOEKTHOrO TEXHOMOTNYECKOro NpoLecea;

X) obszarensctea MO NEpPUOAMYECKOMY MNEPECMOTPY M  COBEPLUEHCTBOBAHUIO MOSIMTUKM W
MHPACTPYKTYPbl MEHEIXXMEHTA PUCKOB NPOEKTOB, @ TaKXe N0 HaanexalleMy pearupoBaHuio Ha cobbITus U
U3MeHeHus 0B6CTOATENbLCTB N0 Mepe NPOABUXEHUS NPOEKTA.

MonuTuka MeHeIXXMEHTa PUCKOB HaZNexXalLuumM 06pasom AOBOAUTCA A0 CBEAEHMS 3aUHTEPECOBAHHbIX NNL,
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MomuTMka MEHeIKMEHTa PUCKOB OTAEMbHOTO nNpoekta MOXET ObiTb COCTaBHOW  4acTbio
CTpaTernyeckon NONUTMKN OpraHu3aumm.

6.3.3 MoooTyeTHOCTL

MogoTyYeTHOCTL OTpaXkaeT HEeoOXOAMMOCTb BbINOMHEHUSA MNPUHATLIX 00SA3aTENbLCTB U NOMyYeHUus
3annaHupoBaHHOro pesynbrara. OpraHusaumss —  y4acTHUK MPOEKTa rapaHTUpyeT MOAOTHETHOCTb,
NMOSMTHOMOYHOCTb U HaZMNEeXaLLyo KOMNETEHTHOCTb YNPAaBNeHUs puckaMmu B Te4eHWe BCEero NpoekTa u Ha Bcex
ero cpasax. [1oAOTYETHOCTb BKIOYAET MPAKTUYECKYID peanu3auuio U TEXHUYECKYID NOAAEMKKY npolecca
MEHe)KMEHTa PUCKOB MNPOEKTOB, rapaHTUpyeT afeKBaTHOCTb, 3(PAEKTUBHOCTL U MPOU3BOAUTENLHOCTb
pelYaroB ynpaeneHus. 3Tomy cnocobCcTByeT:

a) wugeHTUdMKaLMUA OpraHM3auMin U OTAEMbHbIX BraaenbUeB pucka cpeau UMerLwmx nog0TYETHOCTb
U MONHOMOYMS MO YNPABMEHUIO MPOEKTHLIMU PUCKAMMU;

0) HasHayeHWe OTBETCTBEHHbLIX 3a paspaboTKy, NPaKTUYECKYK peanusaumio U TEXHUYECKYHO
noAAEPKKY MHPPACTPYKTYPbl YyNPaBNeHUs NPOEKTHLIMU PUCKAMU;

B) Ha3HayeHWe OTBETCTBEHHbLIX HA BCEX YPOBHAX KaXAOW OpraHu3auum 3a npouecc MeHemKMeEHTa
PUCKOB NPOEKTOB;

r) onpegeneHue u3MepuTenen TEXHONOrMYECKUX MpoLeccoB, nopsaka OPMUPOBAHUST BHELLHUX W
BHYTPEHHUX OTYETOB, a TaKXe NPOLIeCCOB 3CKanaLum pUcKoB NPOEKTOB.

B 6GonbluMHCTBE CrnyvyaeB MeHeaKepy MpOoeKkTa BblAAeTCsa MaHaaT U AEenerupyroTcs MONHOMOYMSA,
BKIMIOYAIOLLME OTBETCTBEHHOCTb 3a YMNpaBneHWe MNPOEKTHbIMUM puckamu. B 3aBuCMMOCTM OT pasmepa u
CTEMEHU CMOXHOCTU NPOEKTAa, 3a4a4M MEHEIKMEHTa PUCKOB MOTyT peluaTbcd nubo CamuM MEHEIKEPOM
npoekta, nnbo MoryT ObITh AenernpoBadsbl. [JaHHbIE 3a4a4K BKNIOYALOT:

1) onpeaeneHuwe OTBETCTBEHHOCTU 3a yMpaBrieHWe PUCKAMU, aCCOLMUPOBAHHBIMU € Pa3NUYHbIMU
NPOEKTHbIMW AENCTBUAMM;

2) yCTaHOBMNEHUE KOMMYHMKALMOHHbIX MEXAHM3MOB BHYTPM MPOEKTa U KoopauHauusa uidopmMayum u
OENCTBUI MO MEHEOXKMEHTY PUCKOB;

3) yCTaHOBMNEHWE KOHTEKCTa NpoLecca MEHEXKMEHTA PUCKOB MPOEKTOB;

4) ynpasneHue n PopMUMpOBaHUE OTHETA O MEPONPUATUAX MO OLIEHKE PUCKA;

5) pekomeHaauuu, UHULUMUPOBAHWE, HAAEeNeHUEe OTBETCTBEHHOCTbIO U MOHUTOPUHI 3(PAEKTUBHON
npakTUYECKON peanusauuu onepauuii o6paboTku pucka;

6) nouck apPeKTUBHLIX PELLEHUIA NO KOH(PAUKTHLIM BONPOCaM, CBA3aHHbIM C PUCKOM;

7) npepocTaBneHMe WHGoOpMaLun O pUCKax B Hagnexallen u CBOEBPEMEHHOW hopMe B TedeHue
BCEro NpoeKTa;

8) Hanuuue NNaHoB pa3speLLeHnsa HeNpeaBUAEHHbIX CUTYaLNNA;

9) maeHTUUKaLmo n perncTpayuto BCeX BONPOCOB, CBA3AHHbIX C MEHEAXXMEHTOM PUCKOB;

10) MOHUTOPUHT NPOLIECCa MEHEAXXMEHTa PUCKOB U HEOOX0AMMAas KOPPEKTUPOBKA;

11) cocTtaBneHue JOKYMEHTauMu o OTCREXMBAHUIO NPOUCXOAALLETO.

Heo6xoanMo onpeaennTs U 3a40KyMEHTUMPOBATb NMOMHOMOYUS NO YNPABIEHUIO MPOEKTHBIMU PUCKAMMU
U NOPsSAOK B3aUMOAENCTBUSA C ApYruMU PyHKUMAMU. DPOPMbI OTYETHOCTHU, BbIXOASALLME 38 OPraHU3aLUOHHbIE
rPaHunLbl, YKa3blBalOTCH B KOHTPAKTHbIX JOKYMEHTAX.

6.3.4 MHTerpaumsa ¢ npoueccaMmm NPpOEKTHOr0O MEHeMKMEHTA

MeHeIKMEHT PUCKOB BCTPauMBaeTCs BO BCE METOAMKUM U MPOLIECCHI YNPaBNEHUs MPOEKTOM. 3JTO
OOIMKHO ObITb OBOCHOBAHHO, CBOEBPEMEHHO, IMMEKTUBHO U MPOU3BOAUTENBLHO. MpoUecc MEeHeIKMEHTa
PUCKOB NPOEKTOB CTAHOBUTCH HEOTLEMIEMON YaCTbIO YKa3aHHbIX NPOLIECCOB YNPaBNEHUS NPOEKTOM.

MeHeIKMEHT PUCKOB Takke BCTpauMBaeTca B 6onee LUMPOKMIA OPraHu3auuMOHHbIA NPOLEeCcC, BKIOYas
pa3paboTKy NPOEKTHOW NONMUTMKM, OU3HEC, CTpaTerMyeckoe MnnaHMpoBaHWe, NepecmMoTp U U3MEHEHue
npolecca ynpaBneHus.

HeobxoaMmo wvMeTb NnaH MEHeKMEHTa PUCKOB TMPOEKTOB, TFapaHTUPYIOLUIA, 4YTO MNONUTMKA
MEHeIKMEHTa puUckoB OyaeT peanu3oBaHa, YTo MHAPACTPYKTYpa MEHEIKMEHTa PUCKOB BCTPOEHA BO BCE
METOAMKM M MPOLECCHl YMpaBreHns npoekToMm. [MnaH MeHemKMeHTa PUCKOB MPOEKTOB MOXET ObITb
WHTErpuMpoBaH B Apyrue NpoeKTHbIe MMaHbl, Kak NnaH peanusauun NpoekTa B paccmaTpusaemon dase.

6.3.5 Pecypchbl

OpraHusaumm — y4yaCTHUKM MpPOEKTa NPEAOCTaBMAT HaAnexaliue pecypcbl AN MEeHemKMEeHTa
PUCKOB NPOEKTOB.

Heobxoanmo, 4to6bl ObInKn 4OCTYNHLIMU:

a) noau, yMeHus1, OnbIT, KOMNETEHTHOCTb;

©) pecypcbl, He0BX0AUMbIE ANA KaXaoW drasbl NpoLecca MEHEAXXMEHTA PUCKOB NPOEKTOB;

B) npoueccbl 00paboTkM pucka, METOAbl, MHCTPYMEHTbI U MoAAepXuBaoLme WHAPPACTPYKTYPbI
ynpaBneHus NPOEKTHLIMU PUCKaMU;

r) 3a40KYMEHTUPOBAHHbLIE NPOLEAYPbI U NPOLECChl YNPaBNEHUs NPOEKTOM;

4) cucTembl ynpasneHus uHopmMaumnein n 3HaHUAMM;
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€) nporpaMmmbl 00yYeHuUs;

)) KOHTPaKTHOE pacnpeerneHue pucka Mexay opraHusauusiMu-y4acTHUKamu.

BrogxeT npoekTa AOMKeH yunTbiBaTh 3aTpaThl HA PYHKLMM MEHEKMEHTa PUCKOB, a Takxe 3aTpaTbl
Ha meponpuatusa no obpaboTke pucka.

6.3.6 YctaHOBNeHMe BHYTPEHHUX KOMMYHMKaLMA NpPOeKTa U MexaHusMoB (POpMUPOBaAHUA
OTYETHOCTH

OpraHu3aumm — y4acCTHUKWU MPOEKTa AOSKHbI ONpeAenuTb KOMMYHUKAUMKM NpPOeKTa U MeXaHU3Mbl
(hopMUpOBaHMSA OTYETHOCTMW, NOAAEPXKUBAIOLUME W CTUMYNUPYIOLLUME BrnageHue PUCKOM Ha Kaxgon dase
npoekTa. [JJaHHble MexaHW3Mbl AOSKHbI FAPaHTUPOBATh, YTO:

a) KI4YeBble KOMMOHEHTbI MH(PPACTPYKTYPbI yNpaBfeHUa NPOEKTHBIMU pUckamu, a Takxe nobblie nx
nocneaywowme Mmoandukaumm o6beanHeHbl Hagnexatwmm obpasom;

0) dopmupoBaHue oTyeTa 0 UHPPACTPYKTYPE MEHEIXKMEHTA PUCKOB MPOEKTOB, €€ IPMPEKTUBHOCTU U
pesynbTaTax paboTbl NPOM3BOAUTCA HaANeXalmm obpasom;

B) Tpebyemas nHdopmMauus, nonyydeHHas U3 NpUNOXKEHUA MeHeIKMEHTa PUCKOB NPOEKTOB, ABNSAETCSA
JOCTYMHOW Ha KOHKPETHbIX YPOBHSAX, B COOTBETCTBYIOLUME MOMEHTbI BPEMEHU MO BCEM OpraHu3auusm-
y4acTHUKaM, BKno4vas Cbafibl BbIMOJIHEHUA NPOEKTA;

r) B MNOSMHOW Mepe OCYLLECTBMSIOTCA KOHCYNbTaLuy BCEX 3aUHTEPECOBaHHbIX NLL.

YKkasaHHble MexaHW3Mbl AOFXKHbl BKMOYaTh NPOLIECChl KOHCOMMAAUMWM WHQOPMaUMn O MNPOEKTHbIX
puckax, nonyqaemoﬁ N3 pasnnyHbiX WCTOYHUKOB, MNPMHUMaAA BO BHUMaHuUE €€ 4YyBCTBUTEJIbHOCTb K
n3MeHeHuaM. B GonbluMHCTBE cnyyaesB npoueaypa hOpPMUPOBaHMA OTYETa 00 ynpaBneHUW MPOEKTHLIMM
puckamu UHTErpupyeTcs ¢ NpoLeaypon COCTaBMneHus oTyeta o0 paboTe perynspHOi CUCTeMbl ynpaBreHus
NPOEKTOM.

6.3.7 YcTaHOBfieHMe BHEWHUX KOMMYHMKALMW NpoeKTa U MexaHU3MOB (pOopMUPOBaAHUA
OTYETHOCTHU

Opranmsaumm — y4aCTHUKM MpoeKTa AOSkHbl paspabotaTb M peanusoBaTb CKOOPAWHUPOBAHHLIN
nnaH KOHTAKTOB C BHELWWHNMU 3anHTEpPEeCOBaAHHbLIMU CTOPOHAMMW. MnaH AOJMKEeH BKN4aTh:

a) BOBJIEYEHNE 3aUHTEPECOBAHHbIX NUL, rapaHTuio acpcekTMBHOro 06meHa NPOeKTHON MHhopMaLuiy;

0) opmupoBaHue BHELLHEro oOT4YeTa, YAOBMETBOPSAIOLLEr0 3aKOHOAATENbHbIM, HOPMATUBHLIM W
PYKOBOAALLMM TPEOOBAHUSAM;

B) obecneyeHne obpaTHONM CBA3MN U OTYETHOCTU MO KOHTAKTaM M KOHCYNbTaLUAM;

r) yKpenneHue ¢ NOMOLLbIO KOMMYHUKaLMI YBEPEHHOCTU B OPraHn3aymsax-ydacTHuKax;

[1) YCTaHOBMNEHWE KOHTAKTOB C 3aMHTEPECOBaHHbIMW CTOPOHaMW B Cllyyae Kpu3uca WMu HeLuTaTHOW
cuTyauumu.

[aHHble MexaHU3Mbl 4OSMKHbI BKMOYaTb, MO BO3MOXHOCTM, NPOLECCHI KOHCONMAaauMn nHopmauyum o
MPOEKTHbIX PUCKaX, CBOEBPEMEHHO WCMONb3yA pPasfUyHble WCTOYHUKM W MPUHMMAas BO BHUMaHWE UX
YyBCTBUTEJIbHOCTb K W3MEHEHUAM. B GonblunHCTBE cny4vyaeB BHELWHWE KOHTaKTbl KOOPAWMHUPYKOTCA U
YyNpaBnsalTCs BnajaenbuamMn NpPOeKTa, ecnu o0paTHOe He YyKazaHO HOPMAaTUBHbIMM TpPeBOBaHUAMM K
WCMONMHUTENSAM U NOCTaBLUMKaM.

6.4 NpakTnyeckaa peanusauma MeHegXKMeHTa PUCKOB MPOEKTOB

6.4.1 Mpakrnuyeckaa peanusauma MHGPACTPYKTYPbl yNpaBreHUs NpoeKTHbIMU PUCKAMU

B npouecce npakTtuyeckon peanusauum WUHAPACTPYKTYPbl YMNPaBEHUS MNPOEKTHbIMU  PUCKaMU
opraHusayuu-y4acTHUKU NPOeKTa AOJDKHbI:

a) YCTaAHOBUTb Hagnealuin TanMuHT U CTpaTerno peanusayun  UMHAPACTPYKTYpPbl MpOeKTa,
UCMOMNb3ya NPeuMMyLlecTBa B3auMOAENCTBUA METOAMK W MPOLIECCOB MEHEeAXXMEHTa PUCKOB B Pa3fUYHbIX
opraHusayusx;

6) WHTErpupoBaTb MONUTUKY U NPOLECChI MEHEAXKMEHTA PUCKOB MPOEKTOB B MPOLIECCHI YNPaBMNEHUS
NPOEKTOM;

B) obecneynTb COOTBETCTBUE 3aKoHoAAaTENbHbIM U HOPMATUBHbLIM Tp860BaHI/IFIM;

r) rapaHTUpoBaTb, YTO MPUHATUE MNPOEKTHBIX PELUEHWI, BKMOYas pa3paboTKy M COrnmacoBaHue
LileneBbIX YCTAaHOBOK, MHTErPUPYETCA C pesynbTaTtaMmy 3a4enCTBOBAHHbIX MPOLECCOB MEHEIKMEHTA PUCKOB
NPOEKTOB;

Z) noaaepxuBatb UHMPOPMALIMOHHBIE U y4ebHbIE Ceccum;

€) KOHTaKTUpOBaTb M KOHCYNbTUPOBATLCA C 3aUHTEPECOBAHHLIMWU CTOPOHAMM, YTOObI rapaHTUpPOBaTh,
YTO MHPPACTPYKTYpA MEHEIPKMEHTA PUCKOB MPOEKTOB YJ0BNETBOPSAET YCTAHOBNEHHLIM TPEBOBAHUAM.

6.4.2 MpakTuyeckas peanusauusa npouecca MeHeaXXMeHTa PUCKOB NPOEKTOB

MeHeKMEHT PUCKOB NPOEKTOB AOJHKEH rapaHTMPOBAaTh, YTO NPOLECC MEHEAXKMEHTA PUCKOB MPOEKTOB
(cMm. pasgen 7) peanu3yeTca Ha OCHOBE MfaHa MEHeZKMEHTa PUCKOB NPOEKTOB (CM. pasaen 7.7.2) Ha BCex
paccMaTpmBaeMbIiX YPOBHSX ANst BCEX DYHKLMIA OpraHn3aunii-y4acTHUKOB, NPEACTaBASIOWMX UX METOANKN U
npoLecChbl NPOEKTHON0 MEHEeI)KMEeHTA.

MnaH MeHemXMEHTa pUCKOB NPOEKTOB paspabarbiBaeTcs B camMOM Hadvane nmnpoekta. OH
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UHTErpupyeTcs B OOLIMIA NnaH NPOEKTHOTO MEHeMKMEHTa M onpegensetr obnacTb NPMMEHEHUs npouecca
MEHEKMEHTA PUCKOB 1 HEOOX0AUMbIN 06beM paboTel HA PA3MUYHBIX CTAANAX NPOEKTA.

6.5 MOHUTOPUHI 1 NEPECMOTP UHPPACTPYKTYPbI MEHEMKMEHTA PUCKOB NPOEKTOB

YTtobbl rapaHTUpoBaThb, YTO WHMPACTPYKTypa MEHEIKMEHTa pPUCKOB MNPOEKTOB adphekTuBHa U
npoaosmKaeT noaaepXmBaTb NPOLECCHI NPOEKTa, OpraHn3auum — yYaCTHUKN MPOEKTa AOSDKHbI:

a) KONMMYECTBEHHO OueHMBaTb MNPOLEeCC MEHEeMKMEHTa pPUCKOB MPOEKTOB MO MOKa3aHuAM
UHAMKATOPOB, NEepuoauYEcKn NPOBEPSEMbIM HA AOCTOBEPHOCTb. [lONy4YeHHbIe NOKasaHWsi COrnacylTes ¢
rnokasaHusiM1M MHANKATOPOB NPOEKTHOro NpoLecca;

0) nepuogunyecky NPOBOAUTbL M3MEPEHWUA CTEMNEHW BLIMNOMHEHUSA NnaHa (a Takke OTKMOHEHUIA OT
nnaHa) MeHePKMEHTA PUCKOB MPOEKTOB;

B) MEepUoaNYECKU NPOBEPATb UHPPACTPYKTYPY MEHEIKMEHTA PUCKOB MPOEKTOB, NOMUTUKY W MaH Ha
npeaMeT COOTBETCTBUA TpeboBaHMAM ANS 3a4aHHOr0 BHELUHEro U BHYTPEHHEr0 KOHTEKCTOB, a Takke Ans
TeKyLlen dasbl NPoekTa;

r) opmmpoBaTb OTYETHI O NMPOEKTHLIX PUCKAX, BbIMOSIHEHUW MIaHa MEHEIXXMEHTA PUCKOB NPOEKTOB,
CTeneHn COOTBETCTBUSI YCTAHOBMEHHON MONUTUKN MEHEKMEHTA PUCKOB MPOEKTOB, Kak YacTu PerynspHoro
0TYeTa 0 X0 € BbINOMHEHUA NPOEKTA;

) nepecmatpuaTbh dPPEKTUBHOCTb MHPPACTPYKTYPbl MEHEPKMEHTA PUCKOB PUCKAMM.

MHaukaTopbl npouecca MEeHeIKMEHTA PUCKOB OTHOCATCA:

— K MHAUKaTOpam ycrexa npoekTa, 0ToOOPaXKatoLLMM OLIEHKY CTEMNEHU BbINOIHEHWUS NOCTABMEHHbIX 3aAaY;

— MHAMKaTopam npouecca, 0TOOpaXKaloLWMM OLIEHKY CTEMNeHU COOTBETCTBUSI MEHEKMEHTa PUCKOB
YCTaHOBMEHHLIM TPEOOBAHUSAM;

— MHAMKaTOpaMm puUcKa, 0TOBpaXkaloLLMM OLEHKY CTeneHn apdeKTUBHOCTU 06paboTKM PUCKOB.

6.6 HenpepbiBHOE cOBepwEeHCTBOBaHUE UH(PPACTPYKTYPbl MEHEKMEHTA PUCKOB NPOEKTOB

PelueHuns, ocHoBaHHble Ha pe3ynbTaTax MOHUTOPWMHIA U PErynsApHbIX nepecmoTpax xoaa pabor,
HanpaBfeHbl Ha COBEPLUEHCTBOBAHUE WHAPACTPYKTYPbl YNPAaBMAEHUA NPOEKTHbIMU PUCKaMW, MOMUTUKU U
nnaHa pabot. [aHHble peLleHUss HanpaBneHbl TakXe Ha COBEPLUEHCTBOBAHWE KyMNbTYPbl MEHEIKMEHTa
PUCKOB MPOEKTOB. OTOMY CNOCOOCTBYET aHanm3 hOpManbHOr0 MPOLEecca HaKOMMeHus onbiTa W aHanuaa
oLmnBOoK.

7 MNMpouecc MmeHeMKMEHTa PUCKOB MPOEKTOB

7.1 O6wume nonoxeHusn

MpoLecc MeHeaKMEHTa PUCKOB NPOEKTOB JOIMKEH ObITh:

— COCTaBHOM YaCTbiO NPOEKTHOr0 MEHEMKMEHTA;

— BCTPOEH B KyNbTYypy U METOAONOMMIO OPraHn3aumin — y4acTHUKOB NPOEKTA;

— OTKOPPEKTUPOBaH W COrmacoBaH ¢ OW3HEC-NNAaHOM W MPOLIECCOM MNPOEKTHOr0 MEHEIKMEHTA
OopraHn3aymmn-y4acTHUKOB.

OH BKNIOYAET AENCTBUSA, ONUCaHHbIE B pasaenax 7.2—7.7. lNpouecc MEHEAKMEHTA PUCKOB MPOEKTOB
NPeacTaBneH Ha PUCYHKe 3.

10



FOCTP 56275—2014

n YcTtaHoBneHne KoHTekcTa (7.3)

OueHka pucka (7,4)

naoeHtudgukauyna pucka (7.4.2) ~

O6wmeH
nHdopmauvein n AHanus pucka (7.4.3) MOHUWTOPWHT It
OHCY/1IbTUPOBAHM nepecmotp (7.6)
(7-2)

AOueHKa BeIMYUHbLI pucka(7.4.4) ~

> O6paboTka pucka (7.5)

PucyHok 3 — lMpouecc MeHe)KMeHTa PUCKOB NPOEKTOB

7.2 O6MeH MHopMauuner 1 KOHCY/IbTUPOBaHne

O6MeH wuHopMaumeil U KOHCY/IbTUPOBaHWE C BHELWHWMU U BHYTPEHHWMU 3avHTEpPEeCOBaHHbIMU
CTOpOHaM¥ MMEeKT MecTo Ha BCex CTaAusax npouecca MeHe)XKMeHTa PUCKOB MPOEKTOB. AheKTUBHbIE
BHELUHME W BHYTPEHHME KOHTaKTbl, @ TaKkKe KOHCY/bTUPOBaHWE rapaHTUPYHKT, YTO 3aMHTepecOoBaHHble
CTOPOHbI ¥ NULA, OTBETCTBEHHbIE 3a peann3auuio NPOLEecCOB MeHeMKMeHTa PUCKOB MPOEKTOB, MOHUMAOT
uenn n 3agaum (Ha 6ase KOTOPbIX MHOPMALUS O MPOEKTHbIX PpUCKax WHKOPNOPUPYeTCs B MNPOEKTHble
pelleHmnst), a TakkKe NPUYMHbI, N0 KOTOPbIM MPEeANPYHUMAlOTCA Te WU UHble AelCTBUS.

O6MeH MHpopmaLmeld U KOHCYIbTUPOBAHWE C 3aMHTEPECOBaHHbLIMU CTOPOHAMMW OYEHb BadKHbI, TakK Kak
OHWM NpefoCTaBNAT BCECTOPOHHIOW WH(OPMaLUMI0 O CyLECTBYKLIMX pUCKax. MHEHUS CTOPOH MoryT
okasaTb 3HauMTe/lbHOE BO3JENCTBME Ha MpUHMMAaeMble pelleHus. Mo3TOMy MHEHWs 3avHTepecoBaHHbIX
CTOPOH [0/MKHbI 6bITb UAEHTUNLMPOBAaHbI, 3aperncTpupoBaHbl U NPUHUMATLCA BO BHUMaHUe B npolecce
NPUHATUS PELUEHWIA.

O6MeH MHbopMaumeid U KOHCy/NbTUpOBaHME [O/MKHbI CNOCO6CTBOBATL [JOCTOBEPHOMY, YMECTHOMY,
TOYHOMY U NOHATHOMY O6MeHY MHopMaLuei, ¢ y4eToM acnekToB KOH(MAEHLMATLHOCTY U NepCcoHabHOM
6e30nacHOCTH.

PesynbTatbl 06MeHa WHdOpMauMed M KOHCYNbTUPOBAHUA MEXAY OCHOBHbIMW OpraHu3auusiMm —
yyacTHUKaMy npoekta (CM. PUCYHOK 1) oTpaxalTca B pas/IMYHbIX [OKYMEHTaX, BK/oYas KOHTPaKTbl,
MeMOpaHAyMbl O B3aVMOMOHWMAaHWM W COrNalleHusl, a Takke B pacnpefeneHun OTBETCTBEHHOCTU 3a
yKa3aHHblE PUCKM U MePONPUATUS MEXAY OTAe/IbHbIMU CTOPOHAMU U OpraHn3aLmsiMy-y4acTHUKaMU.

MnaHbl 06MeHa MHbopMaLumeid N KOHCYIbTUPOBaHUS pa3pabaTbiBaloTCA Ha paHHUX has3ax npoekTa.

Moaxop, CBA3aHHBIN C MCNOMNb30BAHWEM KOHCY/IbTATUBHbIX Gpurag;

a) cnocob6CTBYeT YCTAHOBMNEHUIO HafNeXaLlero KOHTEKCTa;

6) rapaHTUpyeT, YTO YCTPEM/IEHNS 3aMHTEPECOBaHHbIX CTOPOH MOHSTLI U NPUHATLI BO BHUMAaHWE;

B) rapaHTMpyeT NpaBUMIbHYI UAEHTUUKALNIO PUCKOB;

) cnoco6CcTByeT COBMECTHOMY PACCMOTPEHMWIO Pa3/INYHbIX 3KCNEPTHbIX 061acTell A1s aHanm3a pucka;

) rapaHTMpyeT, 4TO pas3/MyHble MHEHUS YYTeHbl Hagnexawum o6pa3oM npu onpeaeneHun
KpUTEpUEB pUCKa M €ro OLEHKE;

e) obecneunBaeT coriacoBaHve U NOAAEPXKY nnaHa 06paboTkm pUCKOB;

X) noBblwaeT 3(eKTUBHOCTb YMpaBfeHUsi W3MEHEHUSIMU B TeyeHWe Mpouecca MeHeMKMEeHTa

n



rOCTP 56275—2014

PUCKOB NPOEKTOB;

3) paspabaTtbiBaeT Haanexawuin nnaH YCTAHOBMNEHWUA BHELUHUX W BHYTPEHHUX KOHTaKTOB W
npoBeAeHUs KOHCYNbTaLuiA.

OpdeKTUBHLIN MEHEeIKMEHT PUCKOB TpebyeT CBOEBPEMEHHOr0 MONydYeHUss uHdopMauum u3
pasnuyHbIX 4acTtei npoekta. MHTepdencbl n cBA3M PopmManbHO YCTaHABMUBAKOTCS U NOAAEPXKUBAIOTCA
Mexay cneaylowuMm o6nactTamMm MEHEAXMEHTA PUCKOB NPOEKTOB:

1) npoekTupoBaHue u pas3paboTka;

2) kommepyeckne PYHKUUU 1 PYHKLMKU yNpaBrieHns NPoeKToM,;

3) ynpaBneHue KoHdurypaumen;

4) KayecTBO M B3aMMO3aBUCUMOCTb;

5) noagepxka MoOcCne  3aBeplUeHUMs  NPOEeKTa, BKMAYasA NOAAEPXKY Monb3oBaTenen u
obcnyxuBatowero nepcoHana.

YKka3aHHble uHTepdenchbl OnpeaenslTca Ha AO0CTaTOYHO BbLICOKOM YPOBHE MOSIHOMOYMUM U
Jetanusauum ¢ Tem, 4yTobbl 06ecneunTb MakCuManbsHO BbICTPYIO peakumio Ha NpoucxoasLuee.

7.3 YcTaHOBNEeHUe KOHTeKCTa

7.3.1 O6uwme nonoxeHus

MyTem ycTaHOBNEHMSA KOHTEKCTa (CMTyauuu) opraHu3aumnm — Y4acCTHUKM MPOEKTa BbIPaXKAKT CBOU
uenu, onpeaensioT BHELUHUE W BHYTPEHHME napameTpbl, NPUHUMAEeMble BO BHUMAHWE MpU YNpaBneHUn
NPOEKTHBIMU puUckamu. oHMMaHMe KOHTekCcTa Heobxoaumo Ans onpeaeneHuss obnactu NpPUMEHEHWs,
KpUTEPUEB PUCKA U CTPYKTYPbl pUcka AN NpeanpuHMMaeMbiX LIAroB B NPOLECCe MEHeIKMEHTa PUCKOB
NPOEKTOB.

B gaHHOM cnyyae MHorue hakTopbl aHaNoOrMyHbl PACCMOTPEHHBLIM pPaHee Npu aHanuse pa3paboTku
UHPaCTPYKTYPbl MEHEeXXMEHTa PUCKOB MPOEKTOB (CM. pasgen 6.3). HO npu yCTaHOBMEHMM KOHTEKCTa
npouecca MEHeIXXMEHTa pPUCKOB NPOEKTOB WX cnegyet paccMmatpuBatb Gonee noapobHo. WUx
npegnonaraeMoe COAepKaHue M CBA3M C 00NnacTbl0 MPUMEHEHUS MPOEKTa M MPOLECCOM MPOEKTHOro
MEeHepKMEeHTa ABMNAITCA 0COBEHHO BaXHbIMU.

7.3.2 YcTaHOBMNEeHWe BHEWHEro KOHTeKCTa

BHeLUHWMII KOHTEKCT — 3TO BHELUHAS paboyasn cpeaa, B KOTOPON peanu3yeTcs NpoekT.

MoHMMaHue BHELIHEro KOHTEKCTa rapaHTUpyeT, 4TO Uenn U 03ab04YEeHHOCTM  BHELUHUX
3aMHTEPECOBAHHLIX CTOPOH MPUHUMAIOTCA BO BHUMAaHWe npu paspaboTke KpUTepUEB NPOEKTHLIX PUCKOB.
OHO OCHOBLIBAETCS HAa KOHTEKCTe Bcel opraHu3auuun. pu 3TOM HEo6XoAUMO yuuTbiBaTb AeTanu
3aKOHOAATEeNbHbIX W HOPMATUBHbIX TpebGoBaHMWii, NpeAcTaBNeHUsl 3auMHTEPECOBAHHbLIX CTOPOH W Apyrue
acnekTbl PUCKOB, OTpaxkatoLme 0co6eHHOCT 06nacTu NpUMEHEHUS! NPOEKTa.

BHELUHWI KOHTEKCT MOXET BKNoYaTh:

— COUMarnbHYI0, KYINbTYPHYIO, NOMAUMTUYECKYIO, 3aKOHOAATENbHYIO, HOPMATMBHYIO, (DUHAHCOBYIO,
TEXHOMOrMYECKYI0, 3KOHOMUYECKYI0, NPUPOAHYIO W KOHKYPEHTHYI0 pabouylo cpefy npoekTa, Kak Ha
MeXayHapoAHOM, HaLUMOHaNbHOM, PErMoOHanbHOM, TaKk HA MECTHOM YPOBHE;

—  KINOYeBble 3MEeMEHTbI U TPEHAbI, OKasbiBaloLue BO3AEMCTBUE HA LIeNU NPOeKTa;

— npeacTaBneHus U OLUEHKU BHELUHUX 3aMHTEePECOBaHHbIX NKLL, @ TakKe CBSA3N C HUMMU.

7.3.3 YcTtaHOBNEeHUe BHYTPEHHEro KOHTEKCTa

BHYTPEHHUII KOHTEKCT — 9TO BHYTPEHHsA pabouas cpeaa, B KOTOPOW OpraHu3auum — y4acTHUKK
NpoeKTa NbITATCA AO0CTUYbL LENU NPOEKTa W KOTOpas MOXET OKa3blBaTb BMUSHUE Ha cnocob obpaboTtku
MEHeKMEHTa PUCKOB NpoeKTa. BHYTPEHHWUI KOHTEKCT HeobxoauMm, TakK Kak:

—  MEHeMKMEHT PUCKOB NPOEKTOB WMEET MEeCTO B KOHTEKCTE peLUeHUst MPOEKTHbIX 3ajad
opraHusauuu;

— Npouecc MEHeMKMEHTA PUCKOB MPOEKTOB COrNacyercs C KyIbTYpHbIMU OCODEHHOCTAMM,
npoueccamu, CTPYKTypamu n CTpaTermiMum opraHusauun;

— HEKOTOpble OpraHW3aumMm He MOryT OnNpeaenuTb NOAXOAbl K AOCTMXKEHUIO CBOUX CTPaTeruyeckux,
NPOEKTHBLIX U AENOoBbIX Lienen. 3To onpeaensaeT NPUHATLIE 0653aTENbCTBA, CTENEHb 0OBEPUA U LIGHHOCTHbIE
OLIeHKH.

BHYTPEHHUIN KOHTEKCT MOXKET BKMOYaTh:

a) PyKOBOACTBO, OPraHU3ALMOHHYIO CTPYKTYPY, (DOPMbI OTYETHOCTU M €€ 3HAYEHUE;

6) mMeTOAMKK, LENN U CTPaTErnn UX JOCTKEHUS;

B) BO3MOXHOCTWU U Pecypcbl, TakKue Kak kanutan, Bpemsl, fioau, npoLecchbl, CUCTEMbI, TEXHONOrMU,
3KCNEepPTHbIE OLIEHKN U 3HAHUS,

r) nNpeacTaBNeHUs U OLEHKN BHYTPEHHUX 3aUHTEPECOBAHHbIX ML, @ TAKKE CBA3W C HUMMU,

A) WHPOPMALMOHHLIE CUCTEMBI, UHPOPMALIMOHHBIE MOTOKM M MPOLECCHI MPUHATUA PeLeHUin (Kak
dopmanbHble, Tak U HechopMmanbHbIE);

€) CcTaHaapTbl, UHCTPYKUUU U MOAENN, NPUHATBIE OpraHu3auven;

X) hopMy U 06bEM KOHTPAKTHBLIX U APYFMX OTHOLLEHUI MEXAY OpraHn3aLusiMmM-y4acTHUKaMK.
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7.3.4 YcTaHOBINeHUe KOHTEKCTa npouecca MeHeDKMEHTA PUCKOB NMPOEeKTOB

Heo6xoauMO yCTaHOBUTBL 3aa4u, 06nacTb NPUMEHEHMSI U KOHEYHBIW NPOAYKT BCEro NPOEKTa, a Takxe
Tex yacTen nNpoekTa, rae NPUMEHSEeTCa NPOLECC MEHEAKMEHTA PUCKOB. YNpaBneHue NpoeKkTHbIMU puckamu
nNpeanpUHUMAETCA C MONHbIM NOHUMMAHWEM HeoBXoaMMOCTU 0BOCHOBaHUS PECYpCOB, UCMONb3yembiX Npu
MeHepKMeHTe  puckoB. Heobxoaumo ycTaHOBMEHME Haanexalwux pecypcoB, OTBETCTBEHHOCTH,
NONHOMOUMI U 06BEMA XPAHUMOW UHCpOpMaLMK.

KoHTekcT npouecca MEeHeaKMEHTa PUCKOB U3MEHSIETCA B COOTBETCTBMM C MOTPEOHOCTAMM NpoekTa.
OH MOXET BKNIOYaTh:

a) onpeaeneHne npoekta B TEePMUHAX NNAHUPYEMbIX MEPONPUATUA U NpPOLECCOB, AKTUBOB,
co3aaBaemMblX NPOAYKTOB W YCAYT, UCNONb3yeMbIX PECYPCOB, 3aTpaT, BPEMEHU U MeCTa;

6) uaeHTUMKaUMIO M oNUCaAHME NPUHMMAEMbIX PELLEHUI;

B) onpeaeneHne obnactu NPUMEHEHUA, TaKke Kak U maclTabHOCTU NPOBOAUMBIX MEpPONPUSATUN
MEeHeaAXMEeHTa PUCKOB MPOEKTOB, C YY4ETOM YKa3aHHbIX HaAnexawmx BKIIOYEHWIR, UCKIIOYEHWIA U TUNOB
paccmaTtpuBaemblX PUCKOB;

r) onpeaeneHue COOTHOLIEHMS MeXay pacCMaTpuBaeMbiM MPOEKTOM UM JAPYIUMU  NpOeKTamu,
npoueccamu U MeponpuUATUAMKU OpraHU3aLui-y4acTHUKOB;

A) onpeaeneHue uenew n 3aaay MeponpusiTUN MEHEIKMEHTA PUCKOB NPOEKTOB;

€) onpeaeneHne OTBETCTBEHHOCTM (BHELUHEW W BHYTPEHHeW) mnpouecca MEHeMKMEHTA PUCKOB
NPOEKTOB,;

X) onpeaeneHne ob6bema paboT M CTPYKTYypbl, UX Lenei U 3agady, a TaKkKe pPecypcoB Ans
COOTBETCTBYIOLLEro aHanunaa;

3) onpeaeneHWe MEeTOA0MOrMUi NPOEKTHLIX OLIEHOK PUCKA;

M) onpeaeneHve MeTOAa OLEHKM TEexXHONMOIMYEeCKoro mnpouecca W 3EKTUBHOCTU npouecca
MEHeXXMEHTa PUCKOB.

BHuMMaHue Kk AaHHOMY U ApyrMM paccmaTpuBaembiM DakTopam rapaHTUpYeT, UTO paccmaTpuBaembin
noaxoag K MEHEeOAXMEeHTY PUCKOB COOTBETCTBYET CIIOXKUBLUUMCA OGCTOFITeanTBaM, CaMOMy NpPOEKTy Hu
pruckam, oKasblBaOLMM BIUSHUE HA OCTUXEHUE Lienen npoekTa.

7.3.5 OnpepeneHne KpuTepmueB pucka

OpraHu3aumm — Yy4YaCTHUKM NpPOEeKTa [JAOMKHbl COrnacoBaTb WCMONb3yeMble KPUTEPUU OLIEHKM
3HauUMMOCTM pucka. Kputepum oTpaxatroT OLEHKM W Lenu AaHHbIX OpraHu3auuii B OTHOLUEHUW NpoekTa.
HekoTopble kpuTepunm MOryT ObiTb COrnacoBaHbl C 3aKOHOAATESIbHbIMW, HOPMATUBHbLIMM, a Takke
NONUTUYECKUMU W ApYyrMMM TpeGOoBaHUAMMK, KOTOpPbIMM PYKOBOACTBYETCS OpraHusauus. Kputepum pucka
OOSDKHbI  COOTBETCTBOBATb MNOSIMTUKE MEHEAKMEHTa pPUCKOB npoekToB (CMm. pasgen 6.3.2). Onu
onpeaensioTCcsa B Hayane npowuecca MeHeI>KMEHTa PUCKOB MPOEKTOB, PErYNsiPHO NepecmMaTpuBaioTCa.

Mpu onpeaeneHnn KpUTEPUEB pUCKa paccmaTpuBaemble pakTopbl AOMKHbI YYUTLIBATL:

a) npupoay U TUM NPUYUH (MCTOYHMKOB) pUCKA, HAaMM4Yne METOAMKM PACNO3HABAHUS PUCKA;

6) npupoay u TUN NOCNEACTBUIA, HANM4YNe METOANKN OLIEHKN UX BITUSHUS;

B) BO3MOXHbIE CPOKU BOSHUKHOBEHWSA NOCNEACTBUN;

r) MeToAuKy onpedeneHust ypOBHS pUCKa;

4) YPOBEHb, HA KOTOPOM PUCK ABNSIETCA NPUEMNEMbIM U AONYCTUMbIM;

€) LenecoobpasHOCTb (PeanmMayemoCTb) M NpoLeaypy PACCMOTPEHNS KOMOUHALIMIA MHOXECTBEHHbIX PUCKOB.

Mpu onpeaeneHnn KPUTEPUEB NMPUHUMAIOTCA BO BHUMAHUE MHEHUS 3aUHTEPECOBAHHbIX NNLL.

MN3mepuTenn BNUsSIHMSA pucka NpUHUMAOT BO BHUMAHUE BCE LiENW NpoeKkTa, OTHOCALMECs:

1) K KOMMepyeckuM LensiM (BusHec-Uenam) opraHusaumuii — y4aCTHUKOB NPOEKTA;

2) obecneyeHno 3KOHOMUYECKMX N OPraHN3auMOHHbLIX LIENEN NPOEKTa;

3) KayecTBy, 3aBUCMMOCTU U peanuaauumn NPOEKTHbIX akTUBOB, MPOAYKLUN U YCNYT;

4) 300pOBbLIO M 6€30NaCHOCTU NUL, 3aMHTEPECOBAaHHBIX B NPOEKTE;

5) 3awmTe U BOCCTAHOBIIEHUIO OKPYXaIOLLIEN cpeabl;

6) obecneveHnto CTaTyCHOro U HOPMaTUBHOTO COOTBETCTBUS.

PaspabarbiBaloTca Takke KpUTEPUU NPUEMNEMOCTU U JOMYCTUMOCTU pucka. OHWM MCNONb3YIOTCA ANns
OLIEHKM pUCKa Ha NO34HKUX CTaausix npouecca.

7.3.6 KnroyeBble 3neMeHThbl

Ons obecneveHus 6Oonblied YBEPEHHOCTM B TOM, 4TO wuAeHTUdMKALMA puUcka SBNSeTcA
UCYepnbIBAOLLEN, N BCE YYTEHO, NPOEKT AENUTCA HA KIIOYEBbIE 3NIEMEHThI, UCMONb3YEMbIE NPU NPOBEAEHUU
MEPONPUATUIA MOEHTUdMKALUK pUCKa.

CyLUecTBYEeT HECKONbKO CnocoOOB reHepauumu CTPYKTYP KIOYEBbIX 3NIEMEHTOB B 3aBUCMMOCTU OT
npupoabl NPOEKTa, ero uenen, odbnactu NPUMEHEHUA U NPUHATLIX OLIEHOK. Hanpumep, KIioyeBbie 3NeMeHTbI
MOTYT OCHOBbIBATbCS Ha:

a) CTPyKType pacnpeaeneHusi NnpoekTHbix pabot (WBS), obiuein nepapxuyeckon CTPyKType PUCKOB,
OYHKUMOHANbBHOW CTPYKTYpe, CUCTEeMe Knaccudukauum KOHEUYHbIX NPOAYKTOB, CUCTEME Krnaccudukauuu
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NPOEKTHLIX 3aTpar;

6) ocraBLmMxca pasax NpPoekTa;

B) OCHOBHbLIX 3arorfioBKax MPOEKTHOW WH(OPMaLUK, UCNONbL3YEMbIX CTOPOHAMW, MPUHUMAIOLLUMM
peLLeHus, B Ha4ane creayowero atana npoekTa;

r) KOMMOHEHTaX NPOEKTHbIX aKTMBOB, NPOAYKLMK U YCIIYT;

4) o6nactax NPOEKTHOW TEPPUTOPUM;

€) KOHTpakTax, CybKOHTpaKTax, CTaTbsAX KOHTPAKTOB;

) KOMMOHEHTaxX OPraHM3aLMUOHHbLIX CTPYKTYP.

Mmelowancs  CTpyKTypa  KIIOYEBbIX  3MEMEHTOB  MO3BOMSIET  CTOPOHaM,  3aHMMAOLLMMCSA
naeHTudukaumen pucka, CchoKycMpoBaTbCsl MNOCNEA0OBATENbHO HA KAXKIAOM  KIOYEBOM  3MEMEHTE.
PaccMoTpeTb Kaablii 9NIEMEHT B OTAENbHOCTM MOXHO Oonee TwATEnbHO, YeM BECb MPOEKT B LIEMOM.
Hanuune xopowo npoaAyMaHHOI0 MHOXXeCTBa KIMIOYEBbIX 3NIEMEHTOB Cl'lOCOﬁCTByeT NMPUHATUIO NPaBUJIbHbIX
peLeHun.

Pa3paboTka KnioYeBbIX 3MEMEHTOB MO3BONISAAET TAKKE OLEHUTb LEenecoobpasHOCTb chneuuanbHOW
akcnepTusbl, HEOBXOAUMONW ANsi MOHUMAHUSI JAHHLIX 3NEMEHTOB. YKAa3aHHbIe 3KCNEepPTU3bl B OTHOLLUEHWUM
paccMmaTpuBaeMbiX 3MEMEHTOB NpoBoaATca Gpuragamu naeHTudmkaLum pucka.

7.4 OueHka pucka

7.4.1 O6umMe NoNoXeHus

OueHka pucka — 9TO LIENMOCTHLIA Mpouecc uAeHTUdMKaLMM pucka, aHanusa pucka M OLIEHKW
BENUYMHLI pucka. Ee uenbio sBnsieTca uUAeHTUdUKALUA PUCKOB, OKAa3biBAIOLMUX MOSIOXUTENBHOE WU
oTpUUAaTENbHOE BNUAHWE HA AOCTMXKEHWME Lenei Npoekra, MOHMMaHue NpPUPOAbl PUCKOB, paspaboTtka
npuopuTeTOB UX 06paboTKN.

7.4.2 UpenTudpukauma pucka

Lienb naeHtTucdukaummn pucka — o6HaAPYKUTb, 3aPErMCTPUPOBATL M OXapaKTepU30BaTb PUCKU, KOTOPbIE
MOFYT OKasaTb NOMOXMTENbHOE WNKM OTpULIATENbHOE BIUSIHWME HA [OCTMXKEHWE COMMAaCOBaHHBLIX Lenew
npoekra.

UpeHTudmkaums pucka BKIIOYAET WUCTOYHUKUM pUCKA, OOnacTu BO3AEWCTBUIA, COObITMA (BKIiovyas
N3MEeHEeHUs 006CTOATEeNbLCTB), a Takke NPUYUMHLI U NOTEHUManbHble nocneacTBuA. Maentudukauma pucka
MO3BONSAET COCTaBMTb MCYEPNbIBAIOLMII MEepeYeHb PUCKOB HA OCHOBE pacCMaTpuUBaeMbIX COObITHA,
06CTOATENBCTB U UX M3MEHEHWI, KOTOpble MOTYT YCUNWUTb, NPeAOoTBPaTUTb, YXYALUWUTb, YCKOPUTb WIM
OTNOXUTbL AOCTMXEHUE Lenew npoekta. Heobxoaumo maeHTUdMUMpOBaTb PUCKU, acCOLMUPOBAHHLIE C
HeHaanexawmmMm MUCronb30BaHUEM MPEeACTaBUBLUMXCA BO3MOXHOCTEN. McuepnbiBalowaa uaeHTudukauums
OYeHb BakHa, Tak Kak PUCK, HE MAEHTU(PULMPOBAHHBIA HA LaHHOW CTaauW, He MOXET ObiTb NpeaMeToM
aHanusa ;o MOMEHTa CrieayloLLero nepecmoTpa.

MaeHTudukauusi pucka 40MmKHA yYUTbIBATh BIIMSIHWE PUCKA HA BCE LIENU NPOEKTa.

OPheKTUBHBIN MEHEIKMEHT PUCKOB NMPOEKTOB 3aBUCUT OT UCYEpPHbIBAIOLLEN UAEHTUDUKaUMM pUCKOB.
MepeyveHb pUCKOB crieayeT OBHOBATL CUCTEMATUYECKM.

CyllecTByeT MHOMO METOAOB uAeHTUdMKaUuM pucka. BelbupaloT T€ WHCTPYMEHTbI U METOAMKM,
KOTOpblE my4lle BCEro noaxoaar Ans obecneyeHus uenenm npoekTa, OpraHu3aumoOHHbIX BO3MOXHOCTEN U
paccMaTtpuBaeMbiX TUMOB puckoB. Cloga OTHOCATCS:

a) MO3roBOWM LUTYPM BHYTPU CTPYKTYPbI KMIOYEBbIX 9NIEMEHTOB;

0) 9KCnepTHOE MHEHWUE;

B) WHTEPBbLIO U OMPOCHI;

r) COCTaBMEHWE KOHTPOSbHLIX BEAOMOCTEN;

4) WUCTOpUYEeCKMe AaHHbIE;

€) HaKOMMEHHbI OMbIT y4aCTHUKOB AAHHOIO NPOEKTa U APYrMX NMPOEKTOB;

) WCNBITAHWE U MOAENUPOBAHUE;

3) opmanbHble Npuembl, TaKWe Kak aHanu3 BUAOB W nocneactsuii otkasos (FMEA), uccnegosaHue
haKkTOpOB OMACHOCTU U PaboTOCNOCOBHOCTM.

MpeHTudumkauus BKIOYaET puck B MoboOM criyqae: KOHTPONUPYETCA UMKU HET €ro UCTOYHMK KaKoi-nubo
opraHu3auuei — y4acTHMKOM MpOeKTa, OYEBWAEH UMM HET WUCTOYHMK (MpU4KMHA) pUcka B HACTOALLMMI
MOMEHT. MiaeHTudnkaLms pucka BKIOYAET NPOBEPKY KACKAAHLIX UNU KYMYNATUBHBLIX 9MEKTOB OTAENbHbIX
nocnezcTeuii. PaccMaTpuBaroTCsi BCe 3HAa4YNTENbHbIE NPUYMHBI U MOCNEACTBUA COOLITUNA.

Mpu naeHTMdUKALMKN PUCKOB BAXKHO pacCMOTPeHMe nioboi akTyanbHON Mnu AeXypHON MHopmaumu.
Cioga BKMOYaeTcss BCA  AOCTynHas wuHdopMmauusa. MaeHTudukaumen pPucKoB AOSMKHbl  3aHMMAaTbCS
cneunanbHO NOAroToBN1E€EHHbLIE COTPYAHUKA.

MaeHTndukauusa pucka MoXeT M3MEHSATbLCA B COOTBETCTBUM C Tekywlen das3oil npoekra. Ha paHHuxX
chasax npoekTa uaeHTUMKaLMA YacTO HanpaBneHa Ha PUCKU BbICOKOFO YPOBHS, oBLUMe u cTpaTernyeckme
pUCKM, TaK KaK MX naeHTumkaumsa MoXeT nomMeLlaTb OCyLLECTBNEHUIO NpoekTa. Ha no3gHux casax npoekra
naeHTudukaumsa pucka hoKyCMpyeTcs Ha YaCTHLIX PUCKaX BO BCEX UX AeTansX.
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Mpoentndukaums pucka yuutbiBaeT nocneayiowme asbl XKUZHEHHOrO LMKNa MPOeKTa, XM3HEHHOro
LMKNa nNpOEKTHbIX akTWBOB, NPOAYKUMWM unu ycnyr. B npouecc umaeHTuchbmkaumm pucka BOBEKaOTCH
3aMHTEpPEeCOBaHHbLIE CTOPOHbI U TEXHUYECKME 3KCMEPThI, UMEIOLLME COOTBETCTBYIOLLYIO MOArOTOBKY.

B xoge paboTbl HagQ MPOEKTOM HEKOTOPbIE PUCKW pa3peLlaloTcsi, a HOBble MOTYT BO3HMKATb. Takum
obpa3om, uaeHTUDUKALMSA pucka — 3TO MPOLECC, NPOAOSKAIOWMUACA BO BpeMEHU. HeKkoTopbie pUCKH,
nAeHTUULMPOBaHHbIE HA paHHUX ha3ax NPOeKTa, COXPaHSATCA U Ha MO3AHUX (hasax. BaxHo yuuTbiBaThb
aKTyanbHOCTb PaboTbl C TAKUMU PUCKAMMU.

Pucku omkHel ObITb 3aperncTpupoBaHbl B XXypHare puckoB NpOeKkToB (CM. pasaen 7.7.4).

7.4.3 AHanu3 pucka

AHanua pucka cnocoOCTBYET MOHUMAHMIO KAXKAOrO pUCKa, €ro NMPUYUH, NOCneACTBUI, 0COBEHHOCTEN
NPOUCXOAALMX COObITMI. AHanu3 pucka NpeaoCTaBNsAeT UCXOAHbIE AaHHbIE AN OLEHKU PUCKA, MPUHSATUS
pelleHua o0 HeobxoAMMOCTH ero o0paboTku, a TaKke AnA OOMbLUMHCTBA WCMONb3yeMbIX CTpaTterui u
MeToaoB 00paboTkn pucka. AHanNM3 pucka NPefoCTaBnAET UCXOAHbIE AAHHbIE AN NPUHATUS PELUEHUI O
BblI6Ope BapuaHTOB 06paboTKM PUCKOB Pa3fMYHOIO TMMa M YPOBHS.

AHanu3 pucka TpebyeT pacCMOTPEHUS MNPUYMH U UCTOYHUKOB PUCKOB, KX MOMNOMUTENBHBIX |
HeraTUBHbIX MOCMEACTBMN ANS LUenen npoekta, a Takke BO3MOXHOCTW HACTYMNEHWs MOCneaCTBUNA.
Heobxoauma uaeHTudmkauus akTopoB, OKasbiBalOLMX BIUSIHUE HA BO3MOXHbIE MNOCMNEACTBUS W
BEPOATHOCTb UX HACTYNNEeHUs. Bo BHUMaHWE NPUHUMAIOTCS CYLLECTBYIOLUME pblvari ynpaBneHns NpoeKToMm,
X 9PPEKTUBHOCTb U NPOU3BOAUTENBHOCTb.

PUCK MOXET UMETb MHOXECTBO NOCNEACTBMI B OTHOLUEHUW pAAa LEeNen npoekTa.

Cnoco6 npeacTtaBneHus caMux nocrneacTBUIn U BEPOSITHOCTM UX HACTYMNNEHUs, a Takke crnocob ux
obbeauHEeHUsA 4NsA onpefeneHust YPOBHSA PUCKA [OMMKEH OTpaXKaTb TUM PUCKA, AOCTYMHYIO MHGOPMALUIO U
uenb UCMNONb30BaHWUS Pe3ynbTaToB OLEHKM pucka. Bce 910 AOMKHO COOTBETCTBOBATb YCTAHOBJIEHHBLIM
KpuTepusaM pucka. TakkKe BaKHO YYNTbIBATb B3aMMO3AaBUCMMOCTb PA3NNYHbIX PUCKOB U UX UCTOYHUKOB.

[ocTOBEPHOCTL ONpeAeneHnss YPOBHA pUcka U YyBCTBUTENBHOCTb Pe3ynbTaToB K NpeABapuUTeNbHbIM
yCnoBusiM W OOMNyLUEHMAM pacyeTa AOIkHbl OblTb  NpoaHanuaupoBaHbl. [aHHble pe3ynbTarhbl
NPefoCTaBnAITCA OTBETCTBEHHBIM CTOPOHAM, NPUHUMAIOLLMM DELLUEHUS W, MO BO3MOXHOCTW, APYFMM
3aUHTEPEeCOBaHHbIM CTOPOHAM. Takue (pakTopbl, Kak PaCXoXAeHWe MHEHUI 9KCNepPTOB, HEONPEAENEeHHOCTH,
JOCTYNHOCTb, Ka4yeCTBO, KONMMYECTBO, aKTyanbHOCTb TeKyllel WHdOopMauuK, a Takke OrpaHudeHus
MOJENUPOBaHUS, AOMKHbI ObITh BblA€NEeHbl U CHOPMYNMPOBAHBI.

Pucku Moryt aHanusumpoBaTbC C PasfIM4HON CTEMNEHbIO AEeTanbHOCTU, B 3aBUCUMMOCTM OT Camoro
pucka, Lenu aHanu3a, AOCTYNHOCTU MH(OpMauuu, AAHHBIX U pecypcoB. B xome aHanusa pucka ans
MPOACHEHWUSI CUTyaLMM MOXET OKa3aTbCA HeoOXOAWMbIM BEPHYTLCA Hasaj K npoueccy uaeHTudukauum
pucka.

AHanu3 pucka MOXeT ObiTb Ka4eCTBEHHbIM UM KONUYECTBEHHbIM. Kpome TOro, oH MOXeT ObiTb
KOMOWHUPOBAHHBLIM B 3aBUCUMOCTH OT 06CTOATENLCTB. KaYeCTBEHHbIE U KONMMYECTBEHHLIE METOALI aHanNu3a
MOryT ObITb UCNONbL30BaHbI HA BCeX hazax NpoeKTa, 0AHAKO X BKnaa pasnuyeH. Hanpumep, kauecTBeHHbIN
aHanu3 pucka NpPOBOAWUTCA B Hayane >M3HEHHOro uukna npoekta Anst 060CHOBAHUS CTpATErmyeckux
peweHuin. KonuuecTBeHHbIW aHanu3 pucka NPOBOAUTCA NO3AHEE AN AeTanbHOro 060CHOBaHUS BIOAXETHBIX
CpoKOoB W 3arpar. [anbHelluin aHanu3 HeonpeaeneHHoOCTen B Takux obnacrsix, Kak 3aBUCUMOCTb M
CTOMMOCTb >XM3HEHHOTO LMKNa, NPOBOAUTCS NyTem BbIGOpa NPOEKTHLIX BapUAHTOB M JeTarneil pa3paboTku
Ha paccmaTtpuBaeMbix hazax npoekTa.

7.4.4 OueHka BeJIM4UHbI pUCKa

KonuuecTtBeHHas oueHka pucka Heobxoauma ansi 060CHOBAHMA NPUHATUS PELLEHUI NO pe3ynbTaTtam
aHanu3a pucka. 3TO pelleHust 0 HeobGxoaumocTM 00paboTkm pucka U O MPUOPUTETE NPAKTUYECKON
peanusaumm o6paboTku.

KonuuyectBeHHass OueHKa pucka npeanonaraeT CpaBHEHWE pPe3ynbTaToB aHanmu3a C KpUTEpUsMU
pucka, yCTaHOBIIEHHLIMU MPU PACCMOTPEHUMU KOHTEeKCTa. Ha OCHOBaHMM JAHHOTO CpaBHEHUSI NPUHUMAETCA
pelieHue o HeobxoauMOoCTH 06paboTku.

KonuuyectBeHHast OLeHKA MOXET BKNIOYaTb CONOCTaBMEHWE PAa3fNUYHbLIX TUMOB PUCKOB, Kak €
NOJIOXMTENbHBIM, TAK U C HETaTUBHLIM pe3ynbTaToM. [lanee NpMHUMAaeTCa peleHne o LienecoobpasHoCcTU
NpoAoIpKeHUs paboT, a Takke o BbiOOpe ganbHelwero nnaHa pator.

Mpu HekoTOpbIX 0OOCTOATENBLCTBAX OLEHKA PUCKA YKasbiBaeT Ha HeobxoAMMOCTb AarnbHewLero
aHanusa. Hanpumep, Ha paHHux (ha3ax NpoekTa aHanu3 pucka NO3BONSET COCTaBUTb pabouuii nnad
HeoO6X0AUMBIX UCCTIeJOBAHMIA B OyayLuem.

7.5 Obpabotka pucka

7.5.1 O6wue NonoXeHmn

O6paboTka pucka (Bo3geicTBue Ha puck) npeanonaraet BbIOOP OAHOTO UMM HECKONbKUX BapUaHTOB
MoAMUUMPOBAHUS pUcka M TMpUMEHeHWe 3Tux BapuaHToB. B npouecce npuMeHeHuss BbIGpPaHHBIX
BapUaHTOB NMPOUCXOAMT CO3[JaHME HOBBIX Pbl4AroB ynpasneHusa nnu Moaudukaums CyLLeCTBYIOLLIMX.
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HekoTopble pucku MOryT ObiTb NPUHATHI 6€3 UX AONONHUTENBbHON 00paboTKU KakMM-NMGO cnocotom,
OTNUYAIOLWMMCH OT CYLUECTBYIOLLMX. Takue pucku perncTpupylotTca B XypHane puckoB NPOEKTOB, ANSA HUX
NPOBOAUTCA MOCTOSIHHLIN MOHMTOPUHI. ECnn puck He npuHMMaeTcs, TO Ha HEro cneayeTr NPoAomkaTtb
BO3AENCTBUE.

PelueHus [OMmKHbI yvuTbiBaTh Gonee LUMPOKMIA KOHTEKCT (YCMOBUS) pUCKA, a Takke CTeneHb
JONYCTUMOCTM PUCKA, MPUHMMAEMYIO 3aUHTEPECOBAHHBLIMM CTOPOHAMW, OTAUYHBIMM OT OpraHu3auuin,
NONy4aloLMx OCHOBHYIO Bbirogy. NpMHUMaeMble pelieHuss AOMKHbI COOTBETCTBOBATL 3aKOHOAATENbHbIM,
HOPMAaTUBHBLIM M ApyruM TpeGoBaHusAM.

Mpouecc 06paboTkn pucka ABNAETCA LUKIUYECKUM:

1) nocne Ha4yanbHOW 06paboTku pucka NPOM3BOAUTCA €r0 NEPEOLEHKA;

2) onpeaensieTcs cTeneHb NpUEMNEMOCTU 06paboTaHHOIO pUCKa;

3) ecnu puck HenpuemneMm, TO NPoM3BOAUTCA €ro AanbHenwas obpaboTka.

7.5.2 Bbi6bop BapuaHTOB 06pabOTKMU pUCKa

BapuaHTbl 06paboTku pucka MOryT BKAIOYATb:

a) yCTpaHEHWe PUCKA C HEraTUBHLIMM NOCNEACTBUAMU NYTEM YAANEHUA UCTOYHUKA PUCKA UNU MYTEM
NPUHATUA PELIeHNA O MPUOCTAHOBKE UMM NOMHOW OCTAHOBKE PUCKOBAHHLIX onepauuii (B TOM uucne
OCTaHOBKM NPOEKTA);

6) yuacTMe B MepONpUSITUM, MPUBOAALLEM K PUCKY C MONOXUTENbHBLIMWU NOCNEACTBUSIMM, UTOOLI
y4ecTb BCE BO3MOXHOCTHM (BKIOYas M3MeHeHue o6nactn NPMMEHeHUs Unu Luenu npoekra);

B) BLINOSIHEHNE [JEeWCTBUSA, M3MEHSAIOLEro BEPOATHOCTb HACTYNMEHUSA pUCKa, YBENUYUBAIOLLErO
BEPOATHOCTb HACTYIMNEHUS NONOXUTENbHBLIX NOCNEACTBUM U YMEHbLLUAKOLWEr0 BEpPOATHOCTb HACTYMIEHUs
HeraTuBHbIX NOCNEACTBUN;

r) BbLINOSIHEHWE [OENCTBUS, U3MEHAIOWEero MOCNeACTBUS PUCKA, YBENUUMBAIOLLEro MacluTab
NONOXUTENbHLIX MOCNEACTBUI U YMEHBLLAIOLWErO pa3Mep HEraTUBHbLIX MOCNEACTBUN;

4) pasgeneHve pucka C ApYrMMM 3aMHTEPECOBAHHLIMU CTOPOHaMu (NOCPeACTBOM 3aKMOYeHusi
KOHTpaKTa, NPUHATUSI TapaHTUIHBLIX 0083aTENLCTB UM (PUHAHCUPOBAHUST PUCKA);

€) yaepxaHue pucka nyTem NpUHATUA UHPOPMUPOBAHHOIO PeLLIEHUS.

MocneaoBaTenbHOCTL NPUHATUA PeLeHna No 0bpaboTke pucka:

1) ecnu nocneacTBUA PUCKA HapyLLAOT 3aKOHOAATENbHbIE UMM HOPMAaTUBHbIE TpeboBaHus, TO
Aelicteue HeobxoauMo;

2) ecnu nocrneacTBUsi pUcKa HapyLIalT OpPraHM3auuoOHHOE MEPONPUATUE UMW NPEBLILLAIOT KPUTEPUN
pucka, paspaboTaHHble NMpU YCTAHOBIIEHUM KOHTEKCTA, TO, KaK NPaBuno, AeNCTBue He06xoaUMO;

3) ecnu nocneacTeusl pucka HeGnaronpusaTHLI ANS 340pOBbA M 6e30nacHOCTM ntoaein, To o6paboTka
pucka obssatenbHa, W KpUTEpPMEM MNOCTAHOBKM 3ajgadu o6paboTku pucka SABNAETCA KpuTepui
«MUHUManbLHOCTU NPAaKTUYECKN NPUEMIEMOTO YPOBHA pucka» (ALARP);

4) BO BCeEX Apyrux o6CToATENLCTBAX AEUCTBUA NPEANPUHUMAIOTCA TONLKO TOrAa, Koraa CyMMapHble
BbIroOAbl M MpeuMyLLecTBa NpoOeKTa NPEBbILAIOT CYyMMAapHbleé 3aTpaTbl U HeaoCTaTku, NpUHUMAs BO
BHUMaHWe BCE NPeuMyLLECTBA U HEJOCTATKU BCEro NpoekKTa.

BapuaHTbl 00paboTku pucka He o06a3aTenbHO ABNAIOTCA B3auMouckniovarowmmn. OHU  MOryT
pacnpoCcTpaHATbCA Ha HecKkonbko puckoB. KonuuectBo BapuaHToB 00paboTkm paccmatpuBaeTca W
ucnons3yetca nubo pasgencHo, nubo B KOMOGMHAUMW. YacTo BLIFOAHO MCNOMbL30BaTb KOMOMHAUMIO U3
pasnuyHbIX BapuaHTtoB 06paboTku.

Mpu BbiIGOpe BapuaHTOB 06pabOTKM pUCKA MOFYT OKa3aTbCs BaXKHbIMU OLEHKM U MpPEeACTaBneHUN
3aUHTEpPEeCOBaHHbIX J1L, a Takke cnocobbl YCTAHOBMEHUS KOHTAKTOB C HUMKW. HeKoTopble BapuaHTbl MOTyT
UMETb OAMHAKOBYIO 3(PDEKTUBHOCTL ANA MPOEKTA, HO OHU MOTYT ObiTb Gonee nNpuemMneMbIMK AN OAHUX
3aMHTEPECOBaHHbIX CTOPOH U MEHEE NPUEMMNEMbIMU ANS APYruX.

MpakTuyeckan peanusauun onepaumii 06paboTKM pucka MOXET NOPOAUTb HOBblE PUCKU. BTOpuuHble
PUCKM TaKXKe HY>XHO oLieHMBaTb, 0bpabaTbiBaTb, NOABEPraTb MOHUTOPUHTY U NEPECMOTPY.

7.5.3 NnaH o6paboTKn pucka

Llenb nnaHa o6paboTku pucka — 3aa0KyMEHTUPOBAaTb BbiOpaHHbIE BapuaHTbl 06paboTku U cnocob ux
peanusaumu. lNnaH 06paboTkn pucka AOMKEH BKMOYATb:

a) obocHoBaHue BbIGOpa BapuaHTOB 06paboTkK, BKMIOYASA OXUAAEMbIE BbIFOAbI;

6) OTBETCTBEHHLIX 38 YTBEPXKAEHUE NSaHa U 3a ero NPakTUYECKYo peanu3aumio;

B) npeanonaraemble AeNCTBUA U UX NPUOPUTETHOCTD;

r) TpeboBaHMS K pecypcam, BKNoYas 4ONOSHUTENbHbIE HENPeABUAEHHbIE 0OCTOATENbLCTBA;

Zl) CpeACTBa U3MEPEHUA U OrPaHUYEHUA TEXHOMOINYECKOro NpoLecca;

e) dopmupoBaHue oTyeTa u TpeboBaHUIN K MOHUTOPUHTY;

’)K) TaWMMUHT U CPOKM.

TpeboBaHusA K cneupanucramM, OTBETCTBEHHbIM 38 06paboTKy pucka 3akKno4alTes B:

1) BO3MOXHOCTM HECTU OTBETCTBEHHOCTb 3@ MEPOMPUATUSA, CBA3AHHLIE C PUCKOM;
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2) BO3MOXHOCTM 3(PDEKTUBHOIO YNPABIIEHUSA BEPOATHOCTLIO HACTYIMIIEHNUA PUCKa;

3) ObICTPOM pearupoBaHUM HA PUCK U BO3MOXXHOCTU U3MEHEHUS €ro NOCneaCTBUN;

4) Hagnexawiem ypoBHE NOSIHOMOUMI AN NPUHATUSA PELUEHUNA.

Mnaxbl 06paboTkn PUCKOB UHTETPUPYIOTCS C NITAHAMM NPOEKTHOIO MEHEeAKMEHTA.

7.6 MOHUTOPUMHT U NepecMoTp

MOHUTOPUHT U NEePEeCMOTP NNAHUPYIOTCA Kak 4acTb NMpoLecca MEHEIXMEHTa PUCKOB NPOeKkToB. OHU
MHTErpUpyloTCa C APYruMU acnekTamu perymnsipHoro MOHMTOPUHIA U YNPaBIEHUS NPOEKTOM.

OTBETCTBEHHOCTb 3@ MOHUTOPUHT U NEPECMOTP AOMMKHA ObITh YETKO OnpeaeneHa.

MOHUTOPUHT U NepecMOTP AOIKHbI COAEPXKaTb BCE AacneKkTbl MPOLUEeCCOB MEHEMKMEHTA PUCKOB
NPOEKTOB C LeNbIO:

a) BbLIIBNEHUS WU3MEHEHUS BHELUHEr0 U BHYTPEHHErO KOHTEKCTOB, BKINOYas WU3MEHeHus obnactu
NPUMEHEHUs NPOEeKTa, Uenen u KpuTepueB pucka, 4TO MOXeT noTtpeboBaTb mepecmoTpa camoro pucka,
npoueaypbl 06patoTkM PUCKOB U NPUOPUTETA PUCKA;

6) nonyyeHusa ganbHelwen nHopMaLm Ans ynyylleHUsl OLIEHKU PUCKA;

B) NOBbilWEHUA 3HPEKTUBHOCTM U NPOU3BOAMTENBLHOCTU PLIYArOB YNpaBneHUs, kak npu paspabortke
npouecca, Tak u npu ero peanusauuu;

r) adanu3a ycnexoB W Heyday (BKMOYAs WHUMAEHTbBI U MOTEHUMAnNbHO OnacHble cuTyauuu),
U3MEHEHUIN N TPEHAOB;

4) MaeHTuduUKaUmn 3apoxaatoLLmMXCcs PUCKOB.

Onepauun o6paboTKM pucka BKMIOYAIOTCA B nnaH npoekta. VX MOHMTOPUHI ABAAETCA 4acCTblo
pPerynapHbIX MEPONPUATUIA ynpasneHusa npoektoM. COCTOSIHWE peLleHusi 3aa4 NPakTU4IecKon peanusauum
00paboTku PUCKOB YYMTLIBAETCSA B XOAE YNPABIEHUS TEXHONMOrMYECKMMM NpoLeccamu, Npu BbINOSIHEHUN
N3MEPEHMIA N NPK HPOPMUPOBAHUN OTYETA O BHELLUHUX U BHYTPEHHUX MEPONPUATUAX.

Mo 3aBepLUEeHMM MpPOEKTa KenaTerbHO MNPOBECTU MOCTNPOEKTHbIM nepecMoTp 3PEKTUBHOCTH
ynpaBneHus, U3BneYb YpOoKkM M OpraHu3oBatb UHGOPMALIMOHHYIO 0OpaTHyIO CBA3b ANs Oyayuwux NPOeKToB.
BaxkHO HauaTb ykasaHHble AEWCTBUSA, MOKA NPOEKT eLle He 3aKOHYMIICH, HEe A0XUAAsChb OKOH4YaHuA pabor,
noka BCe 3aJe/CTBOBaHHbLIE CTOPOHLI HE MEepeLLny B HOBLIA NMPOEKT.

Pe3ynbTaTbl MOHUTOPUHIA U NEPECMOTPA AOMKHLI ObiThb 3aPErMCTPUPOBAHbI U BKIIOYEHbLI B OTYET B
COOTBETCTBUM C YCTAHOBMEHHbIMU TpeboBaHuaMu. [JaHHble pe3ynbTaTbl AOMMKHbI ObITb UCMONbL30BAaHbI Kak
UCXOAHbIE AaHHbIE B paMKax nepecmMoTpa UHPaCcTPyKTypbl MEHEDKMEHTa pUCKOB (CM. pasaen 6.5).

7.7 ®opMmupoBaHue OTYETa O NpoLecCe MeHeKMEHTa PUCKOB NPOEKTOB

7.7.1 ®opMmupoBaHue oTyeTa

dopmupoBaHue oTyeTa O MEpPONPUATUSX MEHeAXMEHTA PUCKOB HeobXoaumo Anst MonyyeHus
MCXOAHLIX A8HHLIX MO YMNPaBIIEHUIO NPOLECCOM MPUHATUA PELUEHWI U ANS NOBLILEHWUSA YBEPEHHOCTU B
OOCTWXMMOCTU Lenein npoekta. MNpoekTHble COBELAHUA NPEAOCTaBAT BO3MOXHOCTb ANS AUCKYCCUM
060CHOBAHHOIO MPUHATUSA peLueHuin no puckam. MpoekTHble coBewaHua MOoryT ObiTb (hopmarnbHbIMU
HedbopmanbHbiMU. Mpu 3TOM BCE AUCKYCCUMM U PELUEHUS NO pUCKaM AO0SMkHbI ObiTb 3aperMcTpupoBaHbl
OTpaXeHbl B OTHETE.

[unckyccum no BonpocaM pUCKOB MOTYT BKIOYATh CneayioLye BONPOChI:

a) naeHTMMKaLMIO 1 SKOHOMUYECKUE OLIEHKM HOBbIX U BO3HUKAIOLLIMX PUCKOB;

6) NnepecMoTp XypHana pUCKOB NPOEKTOB;

B) MEpecMoOTp cratyca pucka, 9(dpdeKTUBHOCTU acCOLUMPOBAHHBLIX pblYaroB YNpaBneHUs U
npakTuyeckas peanusauusa onepauyuin o6paboTkm pucka;

r) UAEHTUMKALMIO U COrnacoBaHne MnoObIX M3MEHEHWIt MHOpMaLUKM O puckax, NOBTOPHbLIA aHanu3
M3MEHEHMI 1 0GHOBNEHUE XXypHana perucTpauum puckoB;

4) 9KOHOMUYECKYIO OLIEHKY 3¢hheKTUBHOCTU NPOLIECCA MEHEIKMEHTA PUCKOB;

e) o6cy)kaeHne COOTHOLLIEHWI MeXay CTOPOHaMM KOHTPAaKTa, BKIloUYas pacnpeaeneHne puckos.

Ans 6onblmMHCTBA ykadaHHbIX (hakTOpoB paspabaTtbiBaloTcsi 0cobble MHAMKATOPbLI NPOLECCOB.

Tpebosanua k OOPMMEHUIO OTYETA YKA3bIBAIOTCA B MaHe MEHEIXMEHTA PUCKOB NpoekToB. lo
BO3MOXHOCTH, (POPMMPOBAHUE OTYETA NO MEHEIKMEHTY PUCKOB MNPOEKTOB WHTErPUPYeTCcAa C APYrumMu
chopmamMm OTHETOB MO NPOEKTHOMY MEHEKMEHTY.

7.7.2 MnaH MeHeKMEHTa PUCKOB NPOEKTOB

MnaH MeHemKMEHTA pPUCKOB MPOEKTOB OMUCLIBAET MOPSAOK MPUMEHEHUA CTPYKTYPUPOBAHHOIO
npouecca MeHeA>KMEHTa PUCKOB B NPOEKTE.

MnaH MeHeaXMEeHTa PUCKOB NMPOEKTOB MOXET ObiTb 4aCTbIO NIaHa NPOEKTHOr0 MEHEeMKMEHTA UMM
oTAENbHLIM AOKYMEHTOM. OH MOXET BKIMOYaTh (CCbINaTbCA HA):

a) KOHTEKCT M TpaHuLbl MEHEIKMEHTA PUCKOB MPOEKTOB, BKIOYAs LUENM MEeHeAKMEHTA PUCKOB
NPOEKTOB;

6) apxuTeKTypy MeHe)KMEeHTa PUCKOB NPOEKTOB, NPOLIECCHI U MHTEPENChI;

B) OTBETCTBEHHOCTb 3a JEWCTBUSI MO MEHEMKMEHTY pUCKOB, MNOMHOMOYMA W TpeboBaHus K
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HOpPMUPOBAHUIO OTHETA;

r) BHYTPEHHMWE U BHELUHNE UHTEePdEeNChl;

4) pacnucaHue coBeLLaHui Mo BONPOCaM MeHeIPKMEHTa PUCKOB NPOEKTOB;

€) npouecchl NeEPecMOTpa PUCKOB NPOEKTOB;

) COOTHOLUEHWA C APYTUMU NPOEKTHLIMW OKYMEHTAMM U NNAHAMM;

3) aKkTyanbHbl€ OpraHU3auuoHHbIE NpoLeaypsl;

M) UHTEPENChl C NaHaMM MEHEeKMEHTA PUCKOB U3 APYTMX UCTOUHUKOB (Hanpumep, NOCTaBLUMKOB U
NoApPALYMKOBY);

K) dhopmarT XypHana puckoB NPOEKTOB.

MnaH MeHemKMEHTa PUCKOB NPOEKTOB PerynsapHO MpoBepsieTcs U OOHOBNSAETCA B COOTBETCTBUU C
YCTaHOBMEHHLIMKU TPeBoBaHUAMMU.

7.7.3 JokymMeHTaLusA

BeaeHwe poKymeHTauuu CnocobCTBYET NpakTUYeCKOM peanu3auum U YNpaBfEHWUI0 NPOLIECCOM
MEHEeXKMEHTa PUCKOB, OCOBEHHO NpU CMEHE pasnuyHbIX has npoekra.

BeneHne fgokymeHTauuu NOMOraeT NnaHMpPOBAHMIO, OLEHKE xoAa paboT M ero OTCREXUBAHMIO.
JOKYMEHTaUuss COCTaBMAETCA Ha MNPOLECC MEHEIXXMEHTa PUCKOB, PUCKM M nopsaok ux obpabotku. B
npouecce MEHeIKMEHTAa PUCKOB MNPOEKTOB, BeJeHWe [AOKYMEHTauuu  3aknagbiBaeT  OCHOBY
COBEpLUEHCTBOBAHNSA METOA0B, MHCTPYMEHTOB U BCETO MnpoLiecca.

Mpu NPUHATUM peLLEeHUsA NO Npoueaype BeAEHUS JOKYMEHTALUN NPUHUMAIOT BO BHUMAHUE:

a) noTpeGHOCTM OpraHM3auuin B 4acTu HernpepbIiBHOIO 0byyeHus:;

6) BbIFOALI OT MOBTOPHOrO UCMONL30BAHNA MHAOPMALA ANIS LiENe NPOEKTHOT0 MEHEAKMEHTA;

B) 3aTpaTbl U YCUIUA, HEOOX0AUMbBIE ANS OpraHu3aumu U 06CNy>XMBaHUA CUCTEMbI 3anucen;

r) 3akoHojaTenbHble, HOPMAaTUBHbIE U TeKyLLue TpeboBaHMSA K 3aNUCAM;

Z) MeToa A0CTYyna, NPOCTOTY MONyYEHUS U CPEAY XPaAHEHUS;

€) CpOK XpaHeHus;

) YYBCTBUTENIbHOCTb MHPOPMALIMU K U3MEHEHUSIM.

7.7.4 XXypHan puckoB NpoeKToB

>KypHan puckoB nNpoekToB — 0COBEHHO BaxHas hopma AOKYMeHTauuu. 3TO cpeaa ana perucrpauuu
U3MEHEHUI cTaTyca pucka. Ero copgepxaHue sBMSEeTCs OCHOBOW ANSl PErynapHbiX OT4ETOB 00 ypoBHE
NPOEKTHOr0 MEeHeIKMEHTA U AUCKYCCUI MO BONPOCaM PUCKOB M UX 06paboTKM (HA NPOEKTHLIX COBELLAHUSAX).

>KypHan puCKOB nNpPOEKTOB 3aBOAMTCA Ha paHHux dasax npoekta (cm. Tabnuuy 1). OH
nepecMaTpuBaeTcsi U 0GHOBMAETCH B TEYEHUE BCEro XXU3HEHHOTO LMKIa NpoekTa. XKypHan MOXeT BKIo4aThb
6asbl AaHHbIX C WHGopMauueir no uaeHTUdukaumu puckoB. OH COAEPXMT MEPEYEHb PUCKOB U UX
BnajenbLes, OTBEYAIOLMX 3a KaxAbld PUCK, NepevyeHb NPUYMH, @ TakKe MOCNEACTBUI KaXKAOro pucka B
OTHOLLEHUN LieNnen, akTyanbHbIX pbl4aroB ynpaBneHus U WX BragenbLEB, OTBEYAIOLMX 3a KaXablii pbluar
ynpaBneHws, a Takke pesynbTaTbl aHanu3a pucka M oueHku pucka. OH TaKke MOXET coaepXaTb
Heo6XoaUMYI0 AONONHUTENbHYIO MHOPMaUuio, BKMOYas MMEHA NioAel, OTBevalolmX 3a AarnbHenLuumia
aHanu3 (06bl4HO 3TO BRagesnbLbl PUCKA MU UX NOAYMHEHHBbIE) MU 06paboTKy pucka (BnagenbLbl 3agaun).
YHUKanoHble UAEHTUMDUKALMOHHBIE HOMEpPA COXPaHATCS M PerucTpupylotca. Takke OTCneXxuBaercs
UCTOYHUK paccMaTpUBaEMbIX AaHHbIX.

YKypHan pucKOB MOXET BECTUCb Ha OymaxkHoM Hocutene. OH Takke MOXeT ObiTb NpeACTaBneH B
dopMe SMEeKTPOHHON Tabnuubl UM KOMNbIOTEPHOW Gasbl AaHHbIX. YPOBEHb COXHOCTU XXypHana pUCKOB
COOTBETCTBYET MacLUTaby NPOeKTa, a TaKkxKe CTerneHu BaXHOCTU, MPUPOAE M YPOBHIO pucka. OaHako AocTyn
K YNpaBreHUIo XXypHanoM pUCKOB MOXET BbiTb OrpaHuYeH.

Heobxoanmo 3agokyMeHTUpOBaThb nNnaH 00paboTkM KaXXaoro pucka, BKIOYas Hagnexawme AencTBus,
OTBETCTBEHHbIE CTOPOHbI M CPOKM BbIMONHEHUS paboT. 3agaum 06paboTkM pucka BKMIOYAIOTCA B NaH
npoekra.

Ecnn npoekT CnoHbii, TO PUCKM MOryT ObiTb CNEACTBUEM CMOXHbIX B3auUMOAEWCTBUI, Koraa
CUMMTOMbI Pa3nNUyMMbl, HO OTCYTCTBYIOT YETKME OnpeaeneHust COObITUIA, MX NMPUYMH U NOTEHLMANbHbIX
nocnefcTeuii. Takme pucku ObiBaeT TPyAHO 3aperncTpupoBaTb B MPOCTOM XXypHane puckoB. U, Tem He
MeHee, TaKkMe PUCKM HYXXHO pacnos3HaBaTb, aHanuaupoeartb M obGpabarbiBaTh. Heobxoaumo Takke
noaaepKUBaTh NPoLEeaypy UX PErucTpaLuu.

Ecnn npoekt macwTabHbiil, TO XXYpHarnoB PUCKOB MOXeT OblTb HECKONbKO. OHM MOryT ObiTb
NoAroTOBIIEHBI AN Pa3fiMYHbIX 3aMHTEPECOBAHHbLIX CTOPOH Ha pa3nuyHbix hasax npoekra. MHdopmaumsa ms
[JaHHbIX XXypHAarnoB COPTUPYETCs M nepepaetcs ¢ dhasbl Ha pasy no xoay passutus npoekta. Mpu atom
>KypHanbl PUCKOB OTpa)katoT NoTpebHOCTM opraHusauuili Ha pasnuuHbixX hasax npoekTa, NpeacTaBneHus
OTAEerNbHbIX 3aUHTEePEeCOBaHHbIX CTOPOH, co3fatowme pucku. XKypHamnbl MOTYT MCMONb30BaTb pa3fnuyHble
kputepun. Kputepum [OMKHBI ObITb KOMMPOMUCCHBIMW U COTNACOBAHHbLIMU, €CMU >KypHanbl PUCKOB
UCMOMNb3YIOTCA Ha NPOEKTHOM YPOBHE, UMM €CNM PUCKM NEePEHOCATCA M3 OAHOr0 XXypHamna B ApYrom,
Hanpumep, ecnu NPUHUMAETCA PeLLIeHne O nepejave OTBETCTBEHHOCTU 3@ PUCK APYTO 3aMHTEPECOBAHHOMN
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CTOPOHE, UMEIOLLEN JyYLIne BO3MOXHOCTMU.

Ecnu undopmauus 0 pucke nepesaetcsi, TO AOMKHO ObITh COrnalleHne Mexay 3auHTEPeCOBAaHHbLIMU
CTOPOHaMM O TOM, KTO HECET OTBETCTBEHHOCTb 3a pUCK (O BnajernbLie pucka) U Ha KOro nepeknagbiBatoTcs
NONOXUTENbHbIE (HEraTUBHbIE) NOCNEACTBUSA, aCCOLMUPOBAHHLIE C PUCKOM.

B koHUue kaxgow pasbl nNpoekTa Bcerga e€CTb OCTATOYHbIA PUCK, CBA3AHHLIM C MOCMEAYIOLMMM
dasamu. MHdbopMaumsa 0 AaHHbIX puckax nepeaaeTcsi COOTBETCTBYIOLUMM 3aUHTEPECOBaHHLIM CTOPOHAM U
BKNIOYAETCA B aCCOLMMPOBAHHBIE XKypHarbl PUCKOB ANa cneayowmx gas npoekra.
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Mpunoxenune A
(cnpaBouHoe)

Mpu3Haku yny4weHHOro MeHeXKMeHTa pucka

A.1 O6wwuKe nonoxeHus

Bce opraHusauuy AOSMKHbI CTPEMUTLCS AOCTMYb COOTBETCTBYIOLLEr0 YPOBHA (PYHKLIMOHMPOBAHMUA
MHAPaCTPYKTYPbl MEHEMKMEHTA pUCKA OAHOBPEMEHHO C KPUTUMHOCTbIO PELUEHWIR, KOTOPble [OSDKHbI
npuHUMaTbCA. MNpUBEAEHHbIN HWKE NepevyeHb Npu3HaKkoB 06ecneyYnBaeT BbICOKUI NOKA3aTesbHbIA YPOBEHD
MeHeZXXMeHTa pucka. YTobbl NOMOYL OpraHM3auusM M3MEpPUTb COOCTBEHHOE Ka4yeCTBO MEHEeKMEHTA
PWCKOB B COOTBETCTBUU C STUMMU KPUTEPUAMMU, ANSA KAXKAOIMO NPpU3HaKa NPUBOANUTCA HECKONbLKO NokasaTenen.

A.2 Knroyesble pe3ynbTaThbl

A.2.1 OpraHusauus UMEeT COBPEMEHHOE, NPaBUIbHOE U BCECTOPOHHEE NOHUMAaHWE PUCKOB.

A.2.2 Pucku opraHusauum HaxogaTca B Npeaenax ee KpuTepues pucka.

A.3 lMpusHaku

A.3.1 NocTosiHHOE yny4leHue

AKUEHT Ha MOCTOSAHHOE YNyYLLEHNEe MEeHEeIKMEHTa PUCKOB Yepe3 YCTAHOBIEHUE Lenein AeaTenbHOCTH
opraHusauuu, U3MEpPEHue, NepecMoTp W nocneayloLylo Moaudukaumio Npoueccos, CUCTEM, PECYpCOB,
BO3MOXHOCTEN U HABbIKOB.

3TO MOXEeT MoATBEPXKOATbCS HaNMUMEM OMNPEAENeHHbIX uenen AeaTenbHOCTU, COrMacHO KOTOPbIM
U3MEepAIT AEATENLHOCTL OPraHuM3auuM W Kaxqoro OTAENbHOro MeHemxepa. [laHHble O AeATEeNbHOCTU
opraHusaumm MoryTt nybnmkoBaTbCA U JOBOAUTLCS 4O CBEAEHMS BCEX 3aUHTEPECOBAHHBLIX CTOPOH. OBbIYHO
NpoOBOAAT, KAk MUHUMYM, TFOAOBOW NEPecMOTp AEATENbHOCTU, PEBU3UIO MPOLIECCOB U OCYLLECTBIISIOT
YCTaHOBMEHUE Lienei AeaTEeNbHOCTU Ha CneayoLwnin nepuoa.

OueHka KavyecTBa MEHEIKMEHTa pPUCKOB SABMNAETCA HEOTbEMNEMOW 4YacTbi0 OLEHKM BCen
OEeATEenbHOCTM OpraHusauMm M CUCTEMbl M3MEpEeHUs kayectBa paboTbl NoApasaeneHun WU OTAENbHbIX
paboTHMKOB.

A.3.2 MNonHasa oTBETCTBEHHOCTb 3a PUCKU

YRyULLEHHBIA MEHEIKMEHT PUCKA BKIOYAET BCECTOPOHHIOND, NOMHOCTLIO ONPEAENEHHYIO U NPUHATYIO
OTYETHOCTb M OTBETCTBEHHOCTb 3a PUCKM, CPEACTBA YNpaBfieHUS U 3aJauqu, BO3AENCTBYIOLUME HA PUCK.
HasHauyeHHble nuua, KOTOpbIE NMPUHUMAIOT OTBETCTBEHHOCTbL 3a puck, 06naaalT He06X0AMMbIMY HaABbLIKAMU
U pecypcamum Ans TOro, 4toObl MPOBEPATb 3TU MEPONPUATUS, OCYLIECTBAATL MOHUTOPUHI PUCKOB,
COBEPLUEHCTBOBATbL MPOLIECC MEHEI)XKMEHTa PUCKOB M 3hHEKTMBHO AOHOCUTL MH(OPMALMIO O pUCKax M
YNpPaBneHnto MU 40 BHELLUHUX U BHYTPEHHUX 3auHTEpPECOBaHHbIX NnL.

3TO MOXET MOATBEPXKAATLCA BCEMMU UYNEHaMU OpPraHu3auuu, KOTOpble OCBEAOMIIEHbI B MOMHOM
o6bemMe 0 puckax U CpeacTBax ynpaBrieHUsl, 3a KOTOPblE OHU HECYT OTBETCTBEHHOCTb. ODbIYHO 3TO JAOIDKHO
ObITb OTPaXKEHO B JOIMKHOCTHbIX WHCTPYKLMSIX, COAEPXATbCs B WMH(MOPMAUUOHHBLIX 6aszax AaHHbIX WUNU
cuctemax. PacnpeneneHue ponein no MEHEAXXMEHTY PUCKOB, OTBETCTBEHHOCTM W 06A3aTenbCTB [OIDKHO
ObITb 4aCTbiO BCEX 03HAKOMUTESbHBIX NPOrpaMM OpraHu3auuu.

OpraHu3auusi 0IKHA rapaHTMPOBAaTh, UTO OTBETCTBEHHBIE NULA OCHALLEHBI BCEM HEOOXOAMMBIM ANs
BbIMOMIHEHMS] CBOEN pONM M UM NPEAOCTaBrEHbl MOMHOMOYUS, BpPeMSA, 00y4eHue, pecypcbl M HaBbIKM,
[OCTaTOYHbIE ANs TOFO, YTOObI B3ATh HA ce0A AaHHYI0 OTBETCTBEHHOCTb.

A.3.3 MpuMeHeHne MeHeKMEHTA PUCKA NPU NPUHATUM BCEX PelleHUi

Bce npuHMMaemble B OpraHuW3auuu peELUeHUs, HE3aBUCUMO OT CTENeHW BaXKHOCTM U 3HAYUMOCTH,
BKJIIO4AIOT NoApOBHOE pacCMOTPEHUE PUCKOB U MPUMEHEHNE MEHEXXMEHTA PUCKOB.

310 MOXeT ObiTb yKasaHO B 3anucsix cobpaHui u obcyxaeHui, NoATBEPXAAIOLWMX, YTO NOAPOGHLIN
aHanu3 puckoB uMen mecto. Heo6xoaumo obecneuntb BO3MOXKHOCTb NOMyYEeHUA A0KA3aTeENbLCTB, YTO BCE
3NEeMEeHTbl MEHEePKMEHTA pPUCKOB npeacrtaBneHbl B KMIOYEBbLIX MNPOLECCaxX MPUHATUS  PELLEHUN,
OCYLUECTBNSIEMbIX B OpraHu3auuu, Hanpumep npu OOCY>KAEHUM pasMELLeHUs  Kanutana no KPYnHbIM
npoekTam, pecTpyKTypu3auum, U OpraHM3aumoHHbIX U3MeHeHusIX. Mo 3TMM nNpuYnHaM 4eTko 060CHOBAaHHbIN
MEHEPKMEHT puCka JOIDKEH MpPOCMAaTpUBaTbLCS B Maclutabax opraHusauuu kak obecrneumBaloLLuii OCHOBY
Ansi pe3ynbTaTUBHOTO PYKOBOACTBA.

A.3.4 NMocToAAHHBbIN 0OMeH uHdopmaLmein

YNyJlIEHHBbI# MEHEIXXMEHT pUCKA BKIIOYAET MOCTOSIHHbIA OOMeH WHGOPMAaUMeid C BHELLHUMU WU
BHYTPEHHUMM  3aMHTEPECOBAHHLIMM  CTOPOHAMMU,  BKMIOYAss  BCECTOPOHHEE W MEepuoauyYeckoe
npefocTaBneHme uHgopMauum O AESTENbHOCTU MO MEHEMKMEHTY PUCKOB, KaK 4acTu Hagnexallero
ynpaBneHus.

310 MoXeT ObITb NoATBEPXKAEHO O0OMEeHOM uHdOopMauuMM C 3auMHTEpPeCcOBaHHbIMM CTOPOHaMu B
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KayecTBe HEeOTHLEMIIEMOrO U BaXKHOrO 3feMeHTa MeHezmeHTa puckoB. OBMeH uHdopmauuen cneayet
paccMaTpuBaTh Kak ABYCTOPOHHWIA MPOLECC: NMpaBUIibHO 0BOCHOBAHHbIE PELUEHUS MOTYT MPUHUMATLCS B
OTHOLLEHWW YPOBHS PUCKOB U NOTPEGHOCTWM B BO3AEWCTBUM HA PUCK B COOTBETCTBUU C YCTAHOBIMEHHBLIMU
[OMKHbIM 06pa3oM BCECTOPOHHUMU KPUTEPUSIMU pUCKa.

BcecTopoHHEE UM MepuoguMveckoe BHELUHEE U BHYTPEHHEE npeaoCTaBneHue uHdopmauum o
3HaYMTENbHLIX PUCKaxX WM O pesynbTaTax [AesTenbHOCTM N0 MEHELXXMEHTY PUCKOB CnocobCTBYeT B
3HaYUTENbLHON Mepe pe3ynbTaTUBHOMY PYKOBOACTBY B MacLuTabax opraHusauuu.

A.3.5 MNonHaa uHTerpaumsa B CTPYKTYPY pyKoBOACTBA OpraHu3auum

K MeHeg)XMeHTYy pUCKOB OTHOCATCS KaK K LEHTpanbHOMY MPOLECCY MeHeKMEHTa opraHusauuu, a
pVCKM paccMaTpuBaIOT C TOYKM 3pEHUs BO3AENCTBUS HEoNpeaerneHHOCTH Ha uenu. CTpykTypa pykoBoACTBa
U NPOLECC MEHEMKMEHTA OpraHuW3auuu OCHOBLIBAKOTCA HA MEHEMKMEHTe pucka. MeHezkepbl cumTaloT
pe3ynbTaTUBHLIA MEHEAXKMEHT PUCKA CYLLECTBEHHbIM AN AOCTUXKEHUS Liernel opraHusaumu.

3TO0 MOXET NnoATBEepXAaTbCA WCMONb30BaHWEM B BaXXHbIX MUCbMEHHbLIX MaTepuanax opraHuauumn
TEPMUHA «HEOMPEAENEHHOCTbY B OTHOLUEHUWM PUCKOB. ITOT MPU3HAK Takke OObIMHO OTpaXkaeTcd B
3asBMNeHNsAX opraHu3aLun, KacarLMXca NOMMTUKN, B YaCTHOCTM, TOW, KOTOpasi OTHOCUTCS K MEHEIXKMEHTY
puckoB. Kak npaBuno, 3TOT NPU3HAK MOXET MPOBEPATLCA NOCPEACTBOM MHTEPBLIO C MEHEIXepamu U Ha
OCHOBE UX AEWCTBUIA U 3aSIBNEHUNA.
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