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BBeneHue

OpraHusauum CTPEMSATCS YIy4LUUTL CBOM NPOU3BOACTBEHHbIE NOKa3aTenu U CNoCOGHOCTb K MHHOBaLU-
SIM 1 BCe 60onblLUe BHUMAHUA yAENAI0T METOAONOMMNM MEHEIpKMEHTa 3HaHuin (M3).

YenelwwHoe BHeApeHWe CUCTeMbl MeHeMKMeHTa 3HaHuin (CM3) B Npon3BoACTBEHHbIE CTPYKTYpPbI Npo-
MCXOAUT B NEPBYIO O4epeab B OPraHM3aumsx, KOTOpble ¢ 0COObIM BHUMAHUEM OTHOCATCA K TAKMM BONPOCAM,
Kak yenoBevecknue U KynbTypHble acnekTbl, NepcoHanbHasi MOTUBALMS, U3SMEHEHUEe METOA0Morun MeHea-
>KMEHTA, HOBbIE U YNydLLEeHHbIE NPOU3BOACTBEHHbIE MPOLECChl, o6ecneunBaioLme 06MeH 3HaHUAMU MexXay
cneynanucTami, BrageoLwmmmu pasnmyuHbiMM AUCLUUNIMHamMm, ooMeH uHcpopmMaumeii u CoOTpyaHMYEeCTBO, B pe-
3ynkTaTe Yero TEXHOMOMMI0 paccMaTpUBaloT Kak CpeacTBO obecneyeHunst u ABuratens nporpecca.

HecmoTps Ha 3T0, 40 HACTOSILLETO BPEMEHU BCE YCUIUSA, HANPAaBIeHHbIE HA peLleHue npobnemMsl co3aa-
HUsi n BHegpeHusa CM3 B Npon3BOACTBEHHON Cpeae, CBOAUIUCH, KaK NPaBuiio, K NPOABUXEHUIO TEXHONOTUNA,
CBAA3aHHbIX C BHEAPEHNEM COBPEMEHHBIX UH(POPMALMOHHBIX TexHonoruin (UT), koTopblie CnOCOBCTBYIOT peLle-
HUIO AAHHOI NpoGneMbl.

Llenbto HacTosLLEro craHaapra siBNsieTCs paccMOTpeHue Tex obnacrem, koTopbsle Mornu Obl CTaTb Npea-
MEeTOM OBLLMX NOAXOA0B, YCTOSIBLUENCS NPAKTUKU UMM MHULMATMBaAMU MO CTaHAapTu3auum B 6onee Lwmpokom
OpraHM3auMoOHHOM KOHTeKkcTe. OBLMM HaMepeHneMm sBnsieTcsl obecneyeHne OCMbICIIEHHBIMU U NOME3HbIMM
PYKOBOAALLMMU NOMOXEHUAMU KOMNAHUIA, B YACTHOCTM ManbiX U cpeaHux npeanpusatuii (MCIT), Ho, He orpa-
HM4MBasACb ToNbko CMIT, ¢ ToM Lenbio, YTOObI OHW MOIMY BOCNONb30BATLCA BO3MOXHOCTAMM 0OMEHa 3HaHUsI-
MKW B paMKax 1 3a npegenamu CBOUX OpPraHU3aLMOHHbIX FPaHuL.

B cBfisn C 3TMM HacTOsiWMe PYKOBOASLLME MOSOXEHUS NPUBEAEHbl B (hopme PyKOBOACTBA MO YCTOSAB-
wenca npaktuke M3, onucbiBaloWwero, kak ycnewHo sHeaputb CM3 B opraHusauum M B YeM 3akmnio4aioTcs
npeMmyLlecTsa AaHHOro BHeapeHusi. MocpencTBOM Takoro OPUEHTUMPOBAHHOTO Ha KyMNbTYpy OpraHu3auuu
noaxoda HaCTOALMIA CTaHAapT NPU3BaH YCUNUTBL U Apyrue, 6onee TEXHONOrMYECKn OPUEHTUPOBAHHBLIE UHU-
uMaTmBbl, KOTOpbIE paszpabaTbiBaloT B HACTOSALLEE BPEMSA KOMNAHUW U OpraHbl No craHaaptusauuun. O6wmm
pe3ynbsratom OyAeT CyLUeCTBEHHOE AONONMHUTENbHOE MPEUMYLLIECTBO ANS KOMMNAHUNA.

MpumMeHeHNe MeHeKMEHTa 3HaAHUN

CM3 npegHasHauyeHa ans obecneveHusi 06LEro NOHMMAaHUA, AEMOHCTPALUUKN 3HAYMMOCTU U OKa3aHuUA
NMOMOLLM OpraHM3auusiM B ee yCrnewHom BHeapeHun. CTPyKTypHaa ocHoBa (aanee — ocHosa) CM3 onupa-
€TCA Ha SMMUPUYECKME NCCMEAOBAHMA N NPAKTUYECKUI OMbIT B 3TON 00MacTu, HAKOMIEHHBI B €BPONEncKux
CTpaHax U Apyrux cTpaHax Mupa. B paMkax OCHOBbI pacCCMOTPEHbI Hambonee BaXMbl€ AMEMEHTbI Noaxoaa
k CM3, ¢ uenbo NnpeaocTaBuTb PEKOMEHAALUMUM AN BCEX TUMOB OPraHu3aumin, CTPEMSLLUXCS YAyYLIUTb CBOU
nokasarenu B pesynerare 6onee 3MEKTUBHOIO YNPaBMNeHWs 3HAHUAMM.

[na onucaHWA CyTu MPOLECCOB MEHEMKMEHTA 3HAHUI NPUBEAEHbI ONpeaeneHus NOHATUI «3HAHUAY
U «MEHeIXXMEHTa 3HaHuiy. TepMuHbl U OnpeAeneHuss B 00nacTu MEHEMKMEHTA 3HAHUW NPeACTaBnEHbI
B NOCT P 53894—2010 «MeHeaXMeHT 3HaHMIN. TEPMUHBI U ONPEAENEHUNY .

3HaHue npeacTaBnsaeT cobon Habop AaHHbIX M MHOPMALIMK (C TOUKN 3PEHUSI HEKOTOPOM OnpeaeneHHOoN
WUHPOPMAaLMOHHOM TeXHONOrMmM). 3HaHWe TakKe BKIMIOYAET B ce0s pasnuyHblie KOMOMHALUMKN HOBOM TEXHONOTUMN,
NpPOW3BOACTBEHHOrO ONbITAa, 3MOLMIA, BEPOBAHWUI, 3HAYEHUN BENUYUNH, AENW, MHTYULUMK, NIOOONLITCTBA, MOTU-
BaLUuu, cTuner o6y4eHusi, OTHOLIEHUS, CMOCOBHOCTU AOBEPSTh, CNIOCOBHOCTM peLuaTb CrnoXHble NpoGneMsbl,
OTKPbITOCTU, yMEHUsi paboTaTb B KOMMNbIOTEPHOI CETU, KOMMYHUKABEMbHOCTU, OTHOLLEHUS K PUCKY U HANWUus
ayxa npeanpuHumMarenscrsa. Micnonb3oBaHue 3HaHWi NPUMBOAUT K HAKOMSEHMUIO LEHHbIX akTUBOB, yny4luaeT
CNocoBHOCTb AEMCTBOBATL M NPUHUMATL 3hheKTUBHbIE peLleHusl. 3HaHUE MOXET GbITb (HOPMannU3oBaHHbLIM
1 HeHOPManM30BaHHbLIM, NEPCOHANBHBLIM U KOMMEKTUBHbIM.

Moa M3 nogpasymeBaloT MnNaHOBOE UMM TEKYLLEE NMPOBEAEHME OTAENbHbLIX MEPOMNPUATUIA MU Henpe-
pbIBHOE YyMpaBneHne npoueccamu AN yryyleHUs MCNONb30BaHWA CYLLECTBYIOLMX UM CO3A4AHUSA HOBbIX
WMHAMBUIYANbHBIX UMW KONNEKTUBHLIX PECYPCOB 3HAHWIM B LIENAX NOBLILLEHWA KOHKYPEHTOCNOCOOHOCTM Npea-
NPUATUA.

Takum 06pasom, B 06LLEeM NOHUMAHUUN «3HAHUEY» — 3TO COBOKYMHOCTb AaHHbIX U UHAOPMAaLUK, KOTO-
pasi AOMOSTHAETCA SKCMNePTHbIM MHEHUEM, NPoeCCMOHANbHbIMW HAaBbIKAMMW U OMbITOM, B pe3ynbTare 4ero
MOABMISAETCA LEHHbIA aKTUB, KOTOPbI BO3MOXHO MPUMEHATb AN OKA3aHWUSA NOMOLLM B MPUHATUMN PELLEHUIA.
3HaHUA MOTyT ObITb TOYHbIMW U (UfIM) HE BbIPAXKEHHBIMU CNOBAMU, UHAWBUAYANbHBLIMU U (UNKU) KOMNEKTUB-
HbIMU.

Ha pucyHke 1 npueaeHbl Tpu Hanbonee 3Ha4YMMbIX KOMMOHEHTA, KOTOPbIE MOXHO BblAENUTbL B 0CHoBe CM3.

1 dokycupoBaHue BHUMAHUS HA NPOU3BOACTBEHHON AEATENbHOCTN 40MKHO BbITb LIEHTPOM NGO UHK-
umatusbl B 06nactu M3 v npeacraBnsTb co60M AONOMHUTENbHYIO 3HAUUMMOCTb OPraHU3aLMK, KOTOPAst MOXKET,

v
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Kak npaBuso, BKMoUaTb B cebs paspaboTKy cTpaTerum, MHHoBauuio npoAaykta (ycnyru) u paspaboTky, Npous-
BO/ACTBO U [JOCTaBKy YC/yr1, NOAAEPXKKY peanv3auyun npofyKuuu 1 notpeéuteneii. 3T npouecchl npeacras-
NAT COBOl BHYTPEHHUIT OpraHW3alMOHHbI KOHTEKCT, B KOTOPOM CO3[aeTCsl U NPUMEHSIETCA 3HaHWe O Npo-
[yKTax v ycnyrax, noTpeouTensix Uiy TeXHOMNOrn.

2 MATb OCHOBHbLIX BUAOB AEATE/ILHOCTU B OTHOLLEHUM 3HAHWIA GbiM MAEHTUPULMPOBAHLI Kak Hanbo-
Nee WMPOKO NpUMeHsieMble: MAeHTUUKALMSA, Co3aHne, XpaHeHne, 06MeH 3HaHUSMU 1 UX NpUMeHeHne. OHK
npeAcTaBnAoT cob6oit BTOPO KOMMOHEHT OCHOBbLI MOCPEACTBOM (POPMMPOBAHMA eAMHOTo npoliecca.

PrvicyHok 1— OcHoBa MeHe[pKMEeHTA 3HaHWiA: eBponelickasi NepcnexkTea

HacToswune Buapl AeATENBHOCTU peanu3yloTcs, Kak Nnpasuio, B NOAAEPXKY 60nee WMpPoKUX Npon3Boa-
CTBEHHbIX NpoueccoB. VX nHTerpauusa n pesynbTaTMBHOCTb B pamkax opraHv3auumn goskHbl NoAAepKMBaTbCA
Heo6XxoAVMbIMY MeToJaMn N MHCTPYMeHTamMu M3.

3 CpegacTtBa obecneyeHns npeacTaBnaoT coO60i TpeTuii KOMNOHEHT 1 BK/IOYAKOT B ce651 ABE OCHOBHbIE
OOMONHAKLWNE APYT Apyra KaTeropuv, HasblBaemble NepCcoHasIbHbIMU U OpraHn3auMoHHBIMU CNOCOBHOCTAMMU
3HaHWi. 3TN CNOCOGHOCTY cnefyeT paccMaTpuBaTh Kak cpeAcTBa ob6ecrneyeHus AesiTelbHOCTY B OTHOLIEeHNM
3HaHWIA.

[MepcoHasnbHble 3HaHUA BKIOYAOT B cebs Takne CnoCOOHOCTU, Kak ambuumn, npodeccmoHasibHblie Ha-
BbIKW, MOBEAEHNE, OMbIT, UHCTPYMEHTbI 1 MYHKTYa/IbHOCTb, KOTOPblE AO/DKHLI Pa3BMBaTbCA Ha NepCOHa/IbHOM
1 rpynnoBOM YpPOBHEe A5l reHepauun ynyylleHWin Ha OCHOBE yNpaB/ieHNs1 3HaHWAMM.

OpraHn3auyoHHbIMU  CMOCOBHOCTSAMU K 3HaHWUAM ABMAKTCA CMNOCOOHOCTW, KOTOPblE PYKOBOAUTENN
[OOJIKHbI BbISABUTL 719 06ecnevyeHns stpekT1BHOIo ynpasneHns 3HaHUAMN B paMKax npoLeccoB NOBbIWEHNS
NpPOu3BOANTENIBHOCTM CO CTOPOHbI BHYTPEHHUX YHACTHUKOB (MEHE)KEPOB U Pabounx) U BHELLHUX y4aCTHUKOB
(nocTaBlMKOB ¥ MoTpebuTenei). 3To onpegeneHve 3ajayn, BUAEHWS W CTpaTeruy, NpoekTMpoBaHve npo-
LLeCCOB W OpraHu3aumoHHbIX CTPYKTYP, U3MEpPeHWe, NMOHUMAaHWe Ky/bTypbl, MPUMEHEHNE TEXHOSIOMUN N WH-
YpacTpyKTyphbl, a Takke pa3BuThe KOJI/IEKTUBHO AOCTYMNHOIO 3HaAHWSA OpraHv3auum, TO ecTb Tak Ha3blBAeMOro
aKTBa 3HaHWiA.

MpumeHeHne CM3 Ha npakTtuke

PykoBoguTensim npoexkToB W rpynnaM no npoekty CM3 npepnaraeTcs MCNO/b30BaTb HaCTOSAWMIA CTaHAapT
B KauyecTBe OCHOBbl [/ NepBOHAYasIbHbIX 06CYXAeHWA. Ecnm OH MOMOXeT opraHv3auusiM B LOCTUKEHUM
o6Lero NoHVMaHusi, yBsi3ke v onpejeneHny HanpasfeHus CBOWX AeCTBUIA, naeHTudrkauum acnektos CM3,
OTHOCSILLMXCS K AAHHO OpraHv3auuv, NOHWMaHUM MPaBUIbHOW KOMOGUHAUMKU 3TUX acneKkToB, onpeneneHuu,
Kakve npouecchl nogsexar ynpasneHuo 1 NOHMMaHnio MeTogoB pa3sutuss CM3 Ha opraHu3alMoHHOM U WH-
ONBUAYyasilbHOM YPOBHSX, B 3TOM c/lyyae HeobxogumocTb M3 oyeBuAHa U HECOMHEHHA.

JocTnxeHne obLlero NoHNMMaHUs B paMkax rpynnbl no npoekty CM3 v rpynnbl MeHepKMeHTa ABNSETCA
OAHUM U3 NepBbIX LIAroB Mo N3MEHEHWI0 NpoLiecca MeHeKMEHTA, KOTOpbI/i opraHusaums gomkHa byaert cae-
naTb A4N18 TOro, YTo6bl CTaTb OopraHu3aumeli, 6o1ee OpreHTUPOBAHHOWN Ha 3HaHWsA. OCHOBa MOXET BbIMOMHATb
OYHKUMM KOHTPOJILHOIO NepeyHsi, 06ecneynBatoLLero NUCKIIYEHNE Kakoro-1Mbo npornycka W okasblBaroLwero

\%
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NOMOLLb OpraHu3auyu B MMHUMKU3aLMK CIIOXHOCTU NOCPEACTBOM YCTPAHEHUS acnekToB, BbIXOASLLMX 38 paM-
Ku obnacTu ee AeATenbLHOCTH.

HacToawwit ctrangapt — 310 pykOBOACTBO MO A0OPOCOBECTHOI NpakTuke B obrnactu npumeHeHuss CM3
ana MCI. OH ucnonb3yeT nonoxexHue esponeickoro gokymeHta CWA 14924-3 «EBponenickoe pykoBoACTBO
no Hagnexawlen npakTuke MeHea>KMeHTa 3HaHuin. Yactb 3. NpumeHenune gnga MCI».

\
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HAUMOHANBbHBLIMN CTAHAOAPT POCCUNCKOW SGEDJEPALUUMN

MeHeXMeHT 3HaHUN

PYKOBOACTBO A1l MAJIbIX U CPEAHUX NPEANPUATUIN

Knowledge management.
Guidance for small and medium size enterprises

Oata BBeaeHna — 2011—01—01

1 Obnactb NnpUMeHeHusi

Manble u cpegHue npeanpuatua (MCI) n coobuiecTBa NEPeOpPUEHTUPYIOT CBOKO AEATENbHOCTL Ha CO-
TPYAHUYECTBO U KOHKYPEHLMIO C NOMOLLbIO 3HaHUW. B pesynerate ux nepeopueHTauus Ha MeHeI>KMEHT 3Ha-
Hui (M3), onpeaensaoLwmin coOXpaHeHne KOHKYPEHTOCNOCOOHOCTU, CTAHOBUTCA NOBCEAHEBHbLIM ABFIEHUEM.

OpaHako M3 He sBnAeTcsA KakKMM-TO NMPOAYKTOM, KOTOPbIN MOXHO KYNUTb HEMNOCPEACTBEHHO C npunaska
MarasuHa, U, Kak npaBuso, BONpoca 0 eAMHCTBEHHOM cnocobe BHeapeHna M3 B MCI1 He BO3HMKAET.

Hactoswumi craHgapt no ycTaHOBUBLLENCA npakTuke B obnactn M3 npeacraensaeTr co6on pykoBOACTBO
C NnpumMepamMu yCTaHOBUBLLIENCS NPakTMKU no BHeagpeHnto M3 B MCI1 eBponenckux cTpaH U, cnegoBatenbHo,
okasbiBaet nomowb MCI n coobwecteam MCI1 B naeHTUdMKaUMM Mx rotoBHOCTU kK M3, naeHtudukaumm
1 MOTUBALIMK KIIOYEBbLIX UTPOKOB, YCNELIHOM BHeApeHun M3 B pamkax 1 3a npegenamMm Ux opraHM3aumoHHbIX
rpaHuL u ceTeil, a Takke B MU3MEPEHUMN Pe3ynbTaToB UX YCUTUIA.

B HacTosleM cTaHaapTe NpUBEAEHbl PYKOBOASALLUME MOSOXEHWUS, KOHTPOMbHbIE NEPEeYHU, NpakTuye-
CK1e NpUMepPbl, MOAENU U MHCTPYMEHTbI, OCHOBaHHbIE Ha 06LWMX NOTPEOHOCTAX. MIHCTPYMEHTLI, BbiOpPaHHbIe
ansa obecnevennsa sBHegpeHuss M3, 4OMKHbI OTBEYATb HECKONbKUM KPUTEPUAM: OHU JOIMKHbI 06ecneynBarb Ha-
JEXHYI0 KOHLIENTYyarnbHY0 OCHOBY, YCMELUHO NPOXOAUTE NPaKTUYECKUEe NCNBITAHMA W OTpaXaTb pasHoobpa3ue
NpOU3BOACTBEHHbIX cpef. PaboTa CTpOUTCS Ha UMEIOLLMXCS B HACTOSILLIEE BPEMS PYKOBOACTBAX YCTOSABLUENCS
MPaKTUKW, YCBOEHHbIX YPOKaX, UCTOPUAX NO peLleHuto NnpobnemM U onbiTe, a Takke BXOAHbIX AAHHbIX, Npea-
CTaBneHHbIX npeactasuTenamu MCIT.

Llenbio HacTodAwero ctaHgapra saenserca obecnevyeHme 3anHTEPECOBAHHbLIX NOMb30BATENEN Nerko no-
HUMaeMmbIM, Nerko NPUMEHsIEMbIM U NO3TaMHbLIM PYKOBOACTBOM MO YCMELUHOMY BHeApeHUo M3 B pasnuyHbIX
cpegax MCI.

2 Cxema MeHeaXXMeHTa NpPoeKTa No BHeAPEHUIO MeHeXXMEeHTa 3HaHU B MarnbIX
M cpeOHUX NpeanpusaTUaX

OCHOBHOI Lenbio M3 siBnsetcsa BHeapeHue M3 kak eCTeCTBEHHON YacTUu exxeAHeBHON paboTbl KAXKA0T0
COTpyAHMKa opraHusauun. Hanpumep, npeacrasnseTcs He0OXoaAUMbIM 06eCneunTb NPUMEHEHNE UHCTPYMEH-
TOB MH(OPMALMOHHBLIX TexHonoruin (UT), oTHocawmxca K M3, BHeapeHUe YCBOEHHbIX YPOKOB Kak HEOTbeMIe-
MOIi 4aCTU KaXKaoro npoekTa u pabodero NoToka, a Takke OTKPLITON KyNbTypbl, OPUEHTUPOBAHHO HA 3HAHUS.
OgpHako, npuctynas k pabore no M3, Henb3s oxungarts, YTO BCe nogn dyayT paboTtats Tak C caMoro Hadana.
BHauane oHu 1 BCe npeanpuatmue AOMMKHbI y3HaTb, YTO npeactasndeT cobon M3. MmeeT cmbicn BHeapaTs M3
NOCTENEHHO B HEOOMbLUME NPOEKTLI, yaenss 0coboe BHUMAHWE TLWATENbHO BblAENEHHbIM TEMaM.

Hwxe npuBeneHa cTpykTypa npoekTHoro meHegpxkmenta (MM), agantupoBaHHas nog notpebHoctu MCI1
B KOHTekcTe M3. Ha kaxaom atane npuBeaeHbl MPUMEPDI, YCTOSAABLUASICS NPAKTUKA, NOMNE3HbIE UHCTPYMEHTI

M3paHue ocpuumansHoe
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T 4., KOTOpble coAeicTBYyOT obuwemy npoueccy BHegpeHus M3 B MCI. MockonbKy He Bcerga npeacraBns-
eTCs BO3MOXHbIM NPOBECTU OAHO3HAYHOE pasrpaHuyeHve Mexay OTAeNIbHbIMU 3Tanamu, He UCKI4yarTcH
aybnupoBaHue U CXOACTBA MeXAY WHCTPyMeHTamu, npeAcTaB/eHHbIMU Ha pasfMYHbIX aTanax.

O6uwan cxema MM no M3 MoxeT BkAYaTb B ceba NATb 3aTanoB (BO3MOXHbI agantauymn B pasnnyHbIX
KOHTeKCTax NpoekTa, OAHAaKo AN cOoXpaHeHus o6Liero xapaktepa cnegyeT BOCMNO/b30BaTbCsA NPUBEAEHHON
HMWXEe CXeMOl C COOTBETCTBYHLMMUN HAaMMEHOBaHNSAMU pa3fenoB (CM. PpUCYHOK 2).

Otan A: Pa3paboTka npoekta no M3 Ha nepBom aTane BuAeHWe, MUCCUA, CTparterns
W uemm no mHuumatmee M3 JO/DKHbI 6bITb ONpeaeneHsbi,
a 3afla4n yCTaHOB/IEHbI.

Jran B: OueHka Ha 3Tom 3Tane oueHvBaeTCA peasibHOe COCTOSIHWE
aKTVMBOB 3HaHWA U NMOTOKOB.

Otan C: Pa3paboTka Ha atom aTtane TpeboBaHUS AOMKHbI ObITb Onpe-
[OeneHbl, anbTepHaTVBHbIE PEeLUeHUss OUEHEHbl W M/1aHn-
pOBaHMe OCHOBHbIX 3/1IEMEHTOB peLleHns no M3 (MHCTpy-
MEHTbI Y METO/bl) BbIMOSIHEHO.

Ortan D: BHegpeHve OTOT atan pacnpocTpaHAeTCs Ha NpoLuecchbl BHe-
ApeHns pelleHns no M3 B opraHu3aumu, Ha MeToauky 06-
YUYEHWS 1 NOAFOTOBKMA KOHEYHbIX MOMb30BaTeneil UHCTPY-
MEHTOB 1 METOZOB.

Jtan E OueHka/CTabunbHOCTb OueHKy npoekTa crnefyet NpoBOAUTb, a pesysibTa-
Tbl M3MepATb Ha 3ToM 3Tane. [pu 3TOM Ha 3TOM 3Tane
pabota H/ B KOEM Crlyyae He A0/DKHA 3akaH4uBaTbCS,
C 3TOr0 MOMEHTa [0/DKEH HaYMHATHLCS MOCTOSIHHBIN Mpo-
Lecc uHTerpauuv pesynbTaToB/BbIBOAOB B €XEAHEBHYIO
paboty MCI.

MapannenbHO € 3TUMU NocnefoBaTelbHbLIMU 3TanaMu (Ha NpakTuke He cnepyeT paccmMaTpuBaTtbh 3Tanbl
cxeMbl MM Kak oTAesibHble 06beKTbl, Ha060pPOT, OHU SIBASIOTCS TECHO CBSI3aHHbIMW APYr C APYTOM W 3aBU-
CMMbIMU, Kak MoKa3aHO Ha PUCYHKe 2) pyKOBOZACTBO AOJ/IKHO paccmaTpuBaTb Hayaso U3MeHeHus npouecca
MeHe)XMeHTa B opraHu3auun: pykoBOAUTENWN AO/KHbI MH(OPMUPOBATL W BK/OYATb B MPOLLECC BCEX 3AWH-
TepecoBaHHbIX aKUMOHEepPoB, YTo6bl 06ecneynTb OTKPbITOCTh, YKPENUTb AOBEPWE W yNpaBnsTb Pas/iMyHbIMU

2
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0XuJaHUsAMM C CaMoro Hayana (nogpo6Has uHdopmauusa no KynbTypHbIM acnekrtam M3 npuseaeHa B Ha-
LUuoHanbHOM ctaHpaapte «MeHemxMeHT 3HaHui. PykoBOACTBO N0 06ecneyeHnio B3aMMOCBA3N MEHEANMEHTA
3HAHWI C KYNLTYPOW OpraHusaumMm v Apyrumu OpraHu3auMoHHbIMKU npoueccamuy»). MNpouecc sHegpenua M3
pacnpoCTpaHAETCA Ha BCe BUAblI AEATENbHOCTU, CBA3aHHbIE C YENOBEKOM, LENbl0 KOTOPbIX ABASETCA NoA-
Aepxka BbINONHEHUA pelueHus no M3 nocpeacTBOM NpUBREYEHUA NIOAEN K PELLEHUIO 3a4a4 NAAHUPOBAHUSA,
aHanu3a n BHeAPEHUA U, KOHEYHO, MOCPEACTBOM 00y4eHUst U NOAroToBKM paboumx, Bnagetomux 3HaHNAMM,
K paboTe C HOBLIMW NPOLECCAaMU U TEXHONOTUSAMM, a TaKKE NOCPEACTBOM MOTEHLUAnNbLHON pa3paboTkn HOBbIX
ponen, OTHOCALLMXCA K 3HAHUAM (Hanpumep MeHemkep 3HaHui, 6pokep 3HaHwi). BHeapenne M3 gomiHo
TaKke BKNIOYaTb B c€0A CUCTEMATMYECKYIO BHYTPEHHIOIO CBSI3b MEXAY Pa3NUUHbIMKU aKLMOHEpamu, nNpeayc-
MaTpuBaioLLyio 06CyXaeHne NOCTaBNEeHHbIX 331a4 U YCTAHOBIIEHHbIX 3TanoB NPOEKTa.

3 3rtan A: Co3naHue NpoekTa No MEHEeKMEHTY 3HaHUN

3.1 BeepeHue

B npowunom cneumuanucTbl MHMLMMpPOBanu paboTtel no M3, koraa Gbin O4EBMAEH SHTY3UA3M OTAENbHbIX
MeHeaXXepoB M ux nepcoHana Kk M3 u oHu xoTenu NpuUCTynuUTbL K €ro BHeaApeHuio. B HacTosulee Bpems co-
BEpLLAIOTCA NONbITKW YBA3aTh MHULMATMBLI N0 M3 € Npou3BOACTBEHHOW CTpaTermei U NPOM3BOACTBEHHbLIMU
npoueccamu.

Mpu aTom pyKOBOACTBO KOMMAHWUW AOMKHO YETKO U OAHO3HAYHO ONpeaenuTb CBOID MUCCUIO, BUAEHUE,
CTpaTernio u uenu ceoei nHuymatuebl no M3. 31a 3agava He ABNAETCA 3aBEePLUEHHbLIM AENCTBUEM, a Npea-
cTaensieT coboi utepatuBHbli npouecc. OnpeaeneHHble CTpaTernio U Uenum HeoGxoauMo nepecMaTpuBaTb
B cBETE OyayLumx TpeBOBaHMI PbiHKA, PA3BUTUSA 3HAHUI B COOTBETCTBYIOLLMX OBNACcTAX BHYTPU U 3a npeaena-
MW OpraHu3auun u pe3ynbTaTtoB MOCTOSAHHO BbINOAHAEMON MHULUMaTUBLI No M3.

Korga opranu3auusi nnaHmpyeT Hauatb paboty no uuuumatuse M3, oHa 4yacTo 3agaeTca TakuMmu BONpo-
camu, KaK: C Yero Ha4aTb? Kakue y Hac Lenu? rae Mbl AOMKHbI NPUNOXUTL YCUNUA? Kakue 3HAHWUA OOMKHbI
ObITb 0BecneyeHbl MEHEAXXMEHTOM cerogHs u B Byaywem? OTBETbI HA 3TW BOMPOCHI HE ABMAOTCA NErkon
3agaveir. TeM He MEHee PyKOBOACTBO AOSMKHO NOTPATUTL ONpeAerneHHoe BpeMs Ha o0CyxaeHue u onpeae-
neHue obLuero HanpaeneHust AEATENbLHOCTU Mo uHUUMaTuee M3. HecMOTpsi Ha TO YTO 3TU CTpaTernyeckue
3agauu AensATes obuei 06A3aHHOCTbLIO PYKOBOACTBA BbICLLETO 3B€HA, HE0BX0AUMO NPUBIIEKATb U APYruX Co-
TPYAHWUKOB K Y4aCTUIO B 3TOM npouecce, 4Tobbl 06ecneunTb yaoBNEeTBOPEHNE UX NOTPEBHOCTEN U YTOObLI OHK
MOITIM MHTErpUpOBaTb CBOW COOGCTBEHHbIE 3HAHWS B MPOLECC onpeaeneHus crparerun. HiwkenpueeaeHHble
acneKTbl MOTYT CMYXXUTb XOPOLUUM OPUEHTUPOM ATIS BbINOMHEHUS TAKOW 3aauu:

- 3asBneHue o muccun M3 MOXET ObITb NONe3HbIM Anst 00bACHEHUs Toro, nouemy M3 asnaeTca BaX-
HbIM A8 OpraHn3aumm u ee KOHKYpPeHTOCNOoCOGHOM cpefibl B HACTOsILLEe BpeMs U B OyayLiewm;

- B BUgeHun M3 ycraHaBnuBaercs, K YEMy CTPEMUTCSI OPraHU3aLIMA B KOHEYHOM CYeTe, BHEAPSA UHULU-
atusy no M3, u kak opraHusauus, obecnevyeHHas Heobxoaumbim M3, Byaer BoirnsAAeTb B Oyaywem;

- cTpaterua M3 onpeaensieT atanbl M Npoueaypbl, COAEUCTBYIOLLME TOMY, KaK CTaTb OopraHu3auumen,
obecneyeHHon M3;

- uenu M3 noapoGHO onpeaensioT 3a4a4m, KOTOpble OpraHU3aLmMsl XO4eT AOCTUTHYTb C MOMOLLbIO UHU-
uuatuebl N0 M3 C TOYKM 3pEHUst NOCTaBKU NPOAYKLIMKM U CTENEHU YIyYLLIEHUSA, HANPUMED, COKPaTUTb NPOAOI-
XUTENLHOCTbL NOArOTOBKM NpeanoXeHun no Topram Ha 30 % B Te4eHUe crneayoLmx WeCTU MecaueB nocpea-
CTBOM NOBTOPHOIO NPUMEHEHUS CYLLECTBYIOLLMX NPEANOXEHUIA U JOKYMEHTOB MO NPEANOXEHUAM.

OnpepeneHune crpaternm M3 ABNsieTCa BaXKHLIM LLATOM HA MYTU AOCTMXKEHUS YCNELIHOrO BHEAPEHUs!
MS3. Hanuuune 60nbLIOro KONMYECTBAa PasfnUyYHbIX MHCTPYMEHTOB U METOAO0B, 0GecnevnBalowUx BHEAPEHUE
M3, o3Havaert, 4To opraHM3aumsa XOpoLUO MOHUMAET CBOU COBCTBEHHbIE NOTPEOHOCTM U 3aaa4qu, UTobbI 0be-
cneunTb HeobXoAUMBIN U NPaBUNbLHLINA Ana Hee Bbibop. CTpaterms U uenm M3 6yayT BbINOAHATL PYHKLMK
MCXOAHBIX TOYEK, 06ecneunBaloLMX peLueHue 3aa4 o NpoeKTy B TEYEHUE CNEAYIOLUMX 3TANOB, AaXe NpU U3-
MeHeHuu paspabarbiBaemon crparermu. 31O He 03Hayaert, uTo paspaboTka cTparerumn sasnsertcsa 6ecnones-
HbIM ycunuem. be3 cTparterum HeT KpuTepus s OLIEHKM TOTO, YTO U3MEHUIOCh, U Kakue nocrneacTeus Gyayt
Ana uHuuymnatueel no M3. 310 03HayaerT, yto crparerus M3 gomkHa ObITb O4HO3HAYHON U YETKOM, pa3paboTan-
HOW B 4OCTATO4HO KOPOTKUIA NEPUOA BPEMEHU 1 obecneumBaTbCsl NPOLIECCOM AN MOHUTOPUHIA NOTPEGHOCTH
B NepecMoTpax crpareruu B OyayLuem.
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3.2 lpouecchbl, NHCTPYMEHTbLI U MeTOAbI

Hwke npvBeaeHbl OTAeNbHbIE NOAXOAbl, NpefycMaTpuBatoLme okasaHue nomoLm B paspaboTke cTpa-
Terum M3 1 06bsICHEHUE OTAE/bHbIX UHCTPYMEHTOB, 06ecneumBarLLunxX NPOABUXEHNE NEpPBOHAYASbHbIX Aeii-
CTBUIA MO NyTV OMpeAeneHns NpoekTa no BHeapeHuo M3.

OOvH 13 NOAXOAOB HayvHaeTCs C OCHOBHOM MPOW3BOACTBEHHOW CTpaTteruu, KOTOPYH OpraHusaums
yxe cobnogaeT. Hanpumep, ecnm opraHusauus paboTaeT Ha pbiHKax C 60/1bMM 06bEMOM MPOAYKLMM, OHA
OydeT, kak mpaswno, npegnaratb CTaHAAPTU30BaHHbIE NPOAYKTbI U ycnyru. Llenbio opraHusauum ssnsietcs
OOCTMXEHNe BbICOKOW 3(P(IEKTUBHOCTM NOCPEACTBOM CTaHAapTU30BaHHbIX MPOAYKTOB W NpoLeccoB. Takas
OopueHTauusl Takke TpebyeT NMOBTOPHOTO MPVMEHEHUSI 3HAHWIA, HaMpuMep, B OTAene cobiTa NOCPesCcTBOM WC-
nonb30BaHWA CTaHA4AapPTHbLIX NPeANoXeHUA 1 B OTAene 06CNyXuBaHWs notpebuTeneil, BO3MOXHO, Mocpes-
CcTBOM 6a3bl AaHHbIX HA OCHOBE BOMPOCOB M OTBETOB, 06ecrneymBatoLLleil NoTpebuTens TOUHOW 1 NpaBUbLHOW
uHdopmauyuein. NoaTomy Takme opraHn3aunn AO/MKHbI CTPEMUTLCA K KOAMMMKALMW CBOUX 3HAHWIA, HanpumMep
onucaHuii NpoaykTa Ans noTpebuTens v onucaHuii npouecca Ans pabounx u TexHWKOB. Ecnm opraHmsauums
paboTaeT Ha pbiHKE, B KOTOPOM MOTPEGUTENN TPeOYT OCOGEHHbIX PELIeHWn No ux npobnemam u noTpeo6-
HOCTAM, CTaHZapTbl y)Xe He CMOryT YAO0B/EeTBOPUTbL Takux notpebuteneir. [Jo/mkHbl npegnaratbCs pelleHunst
Ha 3aKa3. B Takoii cpefe HeT AOCTaTOYHO BPEMEHMW A/1s1 AOKYMEHTa/IbHOrO OhOpMIIEHN U KoAUdMKaLmMn BCeit
COOTBETCTBYHOLLEA WHTENNEKTyaNbHOW COGCTBEHHOCTN — TOJMIbKO OTAE/IbHAs KOHKPeTM3auus crneuuasibHbIX
3HaHWIA COTPYAHWUKOB AO/HKHA XpaHUTbCA B 6ase AaHHbIX AN IErKON naeHTugmkaLmmm cneunanmctoBs BHYTPU
opraHuzauun. B atom cnyyae o6MeH 3HaHWAMK GYAET NPOMCXOANTb HENOCPEACTBEHHO MO TenedoHy, Npu ny-
HOM 06LLEeHNN, Ha paboyem MeCTe WM B PEeXUMe peasibHOro BpemeHu (OHNaliH) 1 NoAfepXuBaTbCs Nerko
NPUMEHSIEMbIMU MHCTPYMEHTaMy coTpyaHmyecTBa. OfHako BbIGOp MexAy TakMumu cTpaTerusMyv He LOSDKeH
noapasymeBaTb OJHO WM APYrO€ peLleHne, a OPUEHTUPOBATLCS Ha JOCTWXEHME MPaBUIbHOTO COOTHOLLEHUS
Mexay CTeneHbi HeobxoaMMOoi Koaudukaumm 1 cpeacTBoM obecneyeHns npsmoro obmeHa sHauuamW. Mo-
[06HblE NOAXOAbl NPUBEAEHbI HA PUCYHKe 3.

KOHKypeHTOCI'IOC06Haﬂ cTparterunsa

n7

CraHpapTHble MpoayKTbl 1 ycnyru

NPOAYKTLI U yCNyri

B
B

MpepycmatpuBaeT NoBTOpPHOE
NPUMEHEHNE 3HaHWIA.
Pa3pabartbiBaeT cTaHaapTbl.
Co3sfaeT 3N1eKTPOHHYI0
6a3y 3HaHwiA

Koaundhmkauus.
Moaun - cucteme

Ha 3aKas3

B B~"

™ D O
X<\ O

MpepycmaTpmsaeT npsmoi
06MEH OMbITOM.
O6ecneuvBaeT

TPaHCNapeHTHOCTb
cneuvanbHbIX 3HaHWIA.
CBA3bIBAET NH0AEN

MepcoHanusauus.
Jiiogn - noasam

CTpaTterusi MeHeKMeHTa 3HaHWi

PvcyHok 3 — [iBe obume ctparervim M3

OMnupuyeckne gaHHble npegnonaralT, YTO OpraHMsauuyM HavumHalT paboTy No BHeAPEHWo nepBol
WHUUMAaTUBLI No M3 B OCHOBHOM B TeX 061acCTsAX, KOTOpPble OHU pacCMaTpuBalOT Kak CBOH OCHOBHYH KOM-
NEeTEHTHOCTb, TaKUX Kak MapKeTUHr W Npojaxu, uccnefoBaHus W pa3paboTkv uan NpousBOACTBO. B cBA3m
C 3TUM BO3MOXHbI NOAXOA, MOXET HauMmHaTbCs C BbibOpa NPOW3BOACTBEHHON 06/1aCTU WM NPOLLECCOB, KOTO-
pble OO/MKHbI noagepxuBaTbCca M3, Kak 3TO NMpefcTaB/fiEHO Ha PUCYHKe 4.
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Pa3pa6oTka BUAEHUS 1 cTpaTernm

Mpouecchl
MeHepKMeHTa
KopnopartusHoe nnaHvpoBaHue
MNpoun3soacTeo
npom(a)ggzg::éiwe MapkeTuHr WccneposaHus ’; nocT ;"BK a MNopnepxka
! notpeéuteneri
NpOLECCHI 1 Npoaaxm 1 paspaboTkn yenyr p
MeHeKMEHT NI0ACKUX pecypcos
MeHempKMeHT nHchopmauum
BcrnomoratenbHble
npovecchl

MeHeKMEHT (PUHAHCOBLIX aKTUBOB

MeHeMKMEHT BHELUHVX OTHOLLIEHWI

PucyHok 4 — MNpumep opraHv3aunoHHON KapTbl npoLecca

Ecnn opraHusaumns HauefieHa Ha NoCTOSIHHYI0 MHHOBALMIO CBOEro NPOAYKTa, B 3TOM C/lyyae vHuumatmsa
no M3 MOXeT ynyylnTb MEHEeIKMEHT 3HaHUs, HeobXoAMMbI ANA pa3paboTok, co3jaTb CeTeBble OTHOLLEHUS
C BHELWHUMW WCCrefoBaTeNIbCKMMU NoApasfeneHnamMn B yHuBepcuteTax, 1 opraHusaumMm MoryT npuriacutb
Ha paboTy 6poKepa Mo 3HaHWAM NS MNOCTOSHHOIO MOMCKa CamblX NOCNEAHUX WHHOBALUWA U NAaTEHTOB B pam-
Kax Npou3BOACTBEHHOW 06nacTu.

Ecnu opraHusauus npeTteHayeT Ha OT/IMYHblE MOKasaTenu B NPOM3BOACTBE, ee ycunusa B o6nactn M3
OO/KHbI BbITb HanpasieHbl Ha AOCTMXEHWE BHYTPEHHWUX MOCTOSHHO Y/y4llaloWnUXcs pesynbTartoB npu yya-
CTUN NPOU3BOACTBEHHbIX pabounx, ahpekTuBHOM 0bMeHe MHGopMaunel no 06CayXnMBaHUIO 1 0OMeEHe 3Ha-
HUAMW MeXAy NepcoHasioM Mo NJaHUPOBaHWI0, TEXHUYECKM MepCoHaIoM ¥ NepCcoHasIoM Mo 06CNyX1BaHUIO,
pabourmy NPOV3BOACTBEHHON NMHWMKM, a Takxe Mnpu MPOBeAEeHNM 06YyYEeHUs W MOArOTOBKE MO MPYMEHEHWIO
HOBbIX TEXHOMOMMIA 1 060pyA0BaHMUS.

Hepegko B MCIT yxe CyLecTBYeT CBA3b C CUCTEMaMN MEHEIXMEHTa, OPUEHTUPOBAHHbLIMK Ha npoLec-
cbl, HanpuMep ctaHgapT MCO 9001:2000 nnn mogens EFQM, asnsatowmecs uHTepdeiicom ans nHTerpayum
M3. Ans taknx MCI BBopg, npouenypbl M3 MOXeT 6bITb YNPOLLEH, NMOCKO/bKY Maes OpueHTauumn Ha npoueccsl
1 MOCTOSIHHOE Y/ly4yllEeHUe y)xe BHepeHa Wau Jo/hkHa ObiTb BHeApeHa.

[Jpyroii nogxon, OCHOBaHHBIN Ha cTpaterun 3HaHus (C3), MPUMEHANCA B pa3/MyHbIX CPEAHUX U KPYMHbIX
opraHmsauuax. [aHHblii npouecc C3 BkIOYaeT B cebs LeCTb OCHOBHbIX 3TanoB, paccMaTpuBaloLLMX cnegy-
toLLMe BOMpOChI:

Otan 1. Kakaa Hanbonee BaxHas Npov3BOACTBEHHAsA MepcnekTuBa Ha 6amxaiilee 6ygyliee?

Mpumepamun ABAAIOTCA HOBaA NMPOAYKUMS, MHHOBaLMS npouecca Wav npousBOACTBO B LIE/IOM.

Otan 2: Kakne 06nactvt 3HaHWSA SABAAIOTCSA BaXKHbIMW 151 BbIGPaHHON NPOV3BOACTBEHHOW NepcrneKTvBbI?

O6nacTb 3HaHUSA MOXeT PacnpoCTPaHATbLCSA OT CheuuanbHbIX 3HaHU M0 MEeHeMKMEHTY npoekTa
O/151 YCMNELUHOro BbINO/IHEHUA MPOEKTOB [0 HOY-Xay MO HOBbIM MPOU3BOACTBEHHLIM TEXHOMIOTUAM U UX Npu-
MEHEHMIO.

Otan 3. Kakve u3 KIo4veBbIX NPOU3BOACTBEHHBLIX Mokasateneli C3 (MC3), npumeHsemblX B 6u3sHece,
pacnpocTpaHATCA Ha BblGpaHHY0 NepcnekTuBy?

(3T10T aTan 3avacTyto YepenyeTcs € aTanom 2).

C3 bepyTca npsiMo u3 cTpaternn 6usHeca. Takne MNC3 MoOryT 6biTb MHHOBAUMOHHbLIMK NOKa3aTessamm
HOBOIN NpPOAYKUMM, YAOBNETBOPEHHOCTbIO MOTpe6uteneid obnacTtblo yciyr wuim adpekTMBHOCTY npolecca
NPOM3BOACTBEHHbIX NPOLECCOB.

Otan 4: Kakoe HacTosiwee n byayliee Bo3geicTene obnacteli 3HaHua Ha MC3?
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Pe3ynbTaTbl 06CYXXAEHUA W OLEHKW B pamkax rpynnbl MeHegXMeHTa MnokasblBalT, YTO K/I0YeBbIMU 06-
nacTtaMu 3HaHua 6yayT obnactu, okasbiBalouiMe camoe 60Mbluoe BO3AeNCTBME B HacToslliee Bpems U B By-
ayuiem Ha MC3.

OTan 5: Kakum siBnsetcsa ctatyc o6nacTeli 3HaHUA U r4e Mbl AOJ/IXHbI YNYyYLWUTb 061acT 3HaAHNA?

Ha pucyHke 5 npuBefeHbl TPY OCHOBHbIX U3MEPEHUSA 3HAHUI A9 OUEHKU pakTMYeckoro uanm sannaHu-
POBAHHOIO cTaTyca K/4YeBbIX 06/1acTel 3HAHUA, MAEHTU(ULMPOBAHHbLIX Ha MpeablaywemMm 3Tane, KOTopble
npumeHset C3:

- OnbITHOCTb (CNOCOGHOCTU, KBANMNMUKALNOHHbIE HaBblKM, CleuManbHble 3HaHWUA), KoTopas npeacras-
nseT coboi rnybuHy mnm abcTpakunio 3HaHMS U BCerga yBslaHa C onpeAesieHHbIMY NAbMU B pamkax opra-
HWU3aLNOHHBIX CTPYKTYP.

- PacnpoctpaHeHue, KOTOpoe OoTpaxaeT CTeneHb pacnpefeneHnss CNOCOBHOCTEN M cneunanbHbIX 3Ha-
HWA, 1 TO, Kak paboTalT Npouecchl pacnpefesneHns U ceTeBOW opraHu3auuu.

- Kogudukauma, kotopas nepefaet cTeneHb M TO, Kak 3HAHUA LOKYMEHTaNlbHO 0DOPMAAKTCA, CTPYKTY-
pUPYHTCA UM BblpaXalTCA KaKUM-TO MHbIM 06pa3oM.

OTan 6: Kakoil Halw nnaH U Kak Mbl NPOBOAUM MOHWTOPWUHI nporpecca?

Ha ocHoBe BbIBOAOB, CAENaHHbIX Ha 3Tanax aHanMsa W OUEeHKW, rpynna MeHepxXmeHTa copmynupy-
eT npeffioxeHns no Hanbonee HeO6XOAUMBIM 06N1ACTAM 3HAHUA. 3TU NpeanoXeHnsa ABNAKTCA AelCTBMAMU
Nno yny4yweHuto paboTbl CO 3HAHUAAMU WUW YCBOEHUIO. [eiACTBMA MO y/yULEeHNI0 OCYLEeCcTBAAKTCA aKcnepTamu
Nno CMeXHOW Teme Npu nogaepxke rpynnsl M3, BkAovatLlwel B ceba cneyunannucToB U C NepekpecTHbIMKU AUC-
umnamHamy nof PyKoBOLCTBOM TpyMnbl MEHEeMKMEHTA.

OnbITHOCTb
Hawwn coTpyaHukM CcnocobHbl MCNoNb30oBaTb 3TU
3HaHWA MNPUMEHUTENBHO K NPOAYKUMM W YCNyram.
Mbl oueHMBaeM Halwy CNOCOGHOCTM Kak KOMMaHuu
Ha ypOBHeE:

PacnpocTtpaHeHue

3HaHMA B faHHOlM 061acTn pacnpocTpaHsATCa Co-
OTBETCTBYIOLUMM CTOPOHaM BHYTPMW W 3a npegenamu
KomMnaHun. Mbl OLEHMBaEM YpOBEHb pacnpocTpaHe-
HUS cnegyowmm obpasom:

Kogudukaums

3HaHns B 3TOW obnacTn KoaudmumupyoTes u ABns-
HOTCSI OTC/IEXUBAEMbIMU/AOCTYNHbIMU A1 BCEX CO-
OTBETCTBYHLMX CTOPOH. Mbl OLEHWBAEM YpPOBEHb
KoaudmKkaumm crneyrowmym o6pasom:

1 HauuHatouyei

2. Y4yeHuKa: eCcTb OCHOBOMNONararwLlme 3HaHua 1 OHU MOryT
NPUMEHATLCASA NOA, HabnaeHnem

3. Cneupanucra: MoXeT paboTarb He3aB1CUMO

4. JKcrepTa MUPOBOTO K/acca: CYMTaeTcs BedylyM B AaH-
Holi 0bnacTu 3HaHuA

1 CpefHsst ONbITHOCTL MO akuMoHepaMm HaxoamuTcs
Ha YPOBHE HauMHaLLNX

2. CpefiHAs ONbITHOCTb MO akuMoHepaM HaxoamTcs
Ha YPOBHE YYEHWNKOB

3. CpefHAsA ONbITHOCTb MO aKUMOHEpaM HaxoauTcs
Ha ypOBHe CreLnaIncTos

4. CpefHAs ONbITHOCTb MO aKUMOHepaMm HaxoauTcs
Ha YpOBHE 3KCNepTOB MMPOBOrO Knacca

1. 3HaHWsa TOMIbKO B rosioBax Halnx COTPYAHUKOB

2. 3HaHNa KoguuumMpyoTca B ONMCaHUAX NPOEKTOB, UCTO-
pysiX nan gpyrux hopmax foKymeHTauum, ogHako, obiia
npoBefeHa orpaHuyeHHas chunbTpaums

3. 3HaHVA KoaNULMPOBaHbI B CTPYKTYPHbIX KOHLENUMSX,
OCHOBax 1 Teopuax

4. 3HaHUA BKIOYEHbI B Hanbonee adhhekTnBHbIE MK
YCTOSIBLUMECS NPaKTVKW, Hanpasasowme geicTBMe Hawmnx
COTPYAHVKOB

PUCYHOK 5 — Tpu M3MepeHust OLEeHKN KtoueBbiX 06/1acTelt 3HaHus

Takum o6pasom, C3 BeaeT K npeo6pas3oBaHWAM, CKOHLEHTPUPOBAHHLIM Ha NPOW3BOACTBEHHON cTpa-
TErMm W KOOPAUHUPYEMbIM MO BCEM CMEXHbIM BCMOMOraTefibHbIM OTAesiaM, 0CO6eHHO MH(PaCTPYKTYpbI,
obecrneunBalleil pasBuTe KOMNETeHUUW, opraHu3ayMoHHOE pasBUTME U MeHemXMeHT WHdopmauun/UT.
Hepeako NPUXOAUTCA BbICNYLIWBATbL Xao6bl OTHOCMTENBLHO TOr0, YUTO M3 He MOXeT MpuB/ieYb BHUMAHWE pY-
KOBOJACTBa cTapliero 3aseHa. OfgHako ¢ nomouwbio C3 rpynna MeHegXMeHTa urpaeT BeAYL Y POJib B peLleHun
BOMPOCOB Mo Npeo6pa3oBaHnio NPON3BOACTBA HA OCHOBE 3HAHWUIA.
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OnbIT NnokasbIBaeT, 4To paspaboTky C3 He0Ox0AMMO HauYMHaTh C UHTEPBbLIO COOCTBEHHMKA NPeanpuUATUS
Ana Toro, 4toObl MAEHTUMPUUUPOBATL CUTYALIMIO U ONPEAENUTbL FPaHuLIbl paccMaTpuBaemMoi NPOU3BOACTBEH-
HOW CUTyauuu, a Takke Noden, yyacTByoLwmux B npouecce. Bee wecTb 3TanoB MOXHO OXBaTUTb B TEYEHUE
OIHOAHEBHOrO CemMuHapa, OHaKO 3Tanbl PeKOMeHAYETCA pasaenuTb U NPOBOAUTL YacCTUYHbIE CEMUHApbI,
yToObI AaTb rMaABHOMY BeAyLUEMY, rpynne MeHeMPKMEHTa U APYruM YreHam nepcoHana BO3MOXHOCTb NoA-
rOTOBUTb 3Tambl, OCMbICIIUTL PEe3ynbTaThl U NOoAAepXaTb NpeanioxXeHusi, Nogkpenus nx 6onee nogpoOHbIMM
JaHHbIMK.

3.3 PaspaboTtka npoekra no MEHeJ)KMEHTY 3HaHWUIW 1 co3aaHue rpynnbl NpoekTa
no MeHeKMEHTY 3HaHUN

YenewHaa nHuuuatmea no M3 gomkHa Bknouvath B ¢ebs C CamMOro Havana KIuyeBbIX aKLMOHEPOB
opraHusauuu, NocKonbKy GonbLuas 4acTb 3HaAHWI ByAET No-NpexHemy NMPUHAANEeXaTb OTAENbHbIM MAAM.
Mpu cosgaHun npoekta no M3 HeoBxoaMMO paccMmaTpuBaTh CneayloLmMe OCHOBHbIE acnekThbl:

- HasHayeHue HeoOXO0AMMbIX YNEHOB B rpynmny rno npoekTy.

MpuMeyaHune— YenewHsle NpoekTsl No M3 JomKeH, Kak NpaBuo, BecTU cOBCTBEHHUK NpoLecca MaeHTUdK-
LMpoBaHHOW 0bnacTu yny4LleHus, a UMEeHHO — MeHexep Npogax no npoekty M3 gns ynyyweHus npouecca npogax,
WHXXeHep NPOW3BOACTBA Kak MeHeaxXep npoekTa no Hanbonee ahdekTMBHOMY 06MeHY Npon3BOLCTBEHHBIMUA NpoLeaypa-
MU U MeHeaXep uccrnepaoBaHuil n paspaboTok (R&D) ansa 6onee aghPeKTUBHOO UCMONBL30BaHNUSA MAEH NO HOBOMY Npo-
AYKTY 1 YPOKOB, YCBOEHHbIX B NpoLiecce BbINOMHEeHUs npejLlecTayowux npoekro. Otgensl AT n niogekux pecypcos (NP)
TakKKe JOrMKHbl y4acTBOBaTb, NMOCKOMbKY OHU HEOBXOAUMbI AR BHEAPEHUS N3MEHEHUIA B paMKax CBOUX COOTBETCTBYIOLLMX
obnacreit;

- aKTMBHAaA NOAAep>Kka PyKOBOACTBA BbICLUErO 3BeHa Oblna uaeHTUMUMpoBaHa Kak KpuTu4eckuin dak-
Top ycnexa. CrnefoBaTenbHO, NPOEKT AOSMKEH, Kak NpaBuio, akTUBHO NOAAEPKMBATDL YNEH rpynnbl PyKOBOA-
CcTBa.

I p umep — KomnaHus no npozpammHoMy obecrieyeHuro 8 cocmaee 400 compydHukoe co3dana apynny
o npoekmy M3 Ha ocHoee ceoezo yeHmpa uHHoeayull. llocse nepeozo aHanusa mpeboeaHuli, OCHOBaHHO20
Ha uHmMepekbio ¢ pykosodcmeom, 6bisiu udeHmMupuyupoeaHbl Yembipe OCHOBHbIe o61acmu yrlyYuieHull: 3HaHus
npoexkma, ynyyuweHHble 3HaHUs1 nompebumernel, MeHedXMeHmM NPogheccuoHarnbHbIX HaébliKoe 0515 NoJJdePKKU
YKOMIIeKmoeaHusl NpoeKkma u yeHmpanusoeaHHass oopabomka urHgopmayuu. Ha ocHoee amux mpeboeaHuli
epynna no npoexkmy M3 paspabomana Yembipe NUIOMHbLIX NMPOEKMa U Npoees1a CeMUHap ¢ 8HeWHUMU JKcnep-
mamu M3. Wx 3adaveli 66110 obcyxdeHue npedsoxeHull, 0OCHoeaHHLIX Ha Aeyx ycrioeusix: 3a u npomue. Pe-
weHue o NUIOMHbLIM nPoeKkmam 6bI10 NPUHAMO 2pynnol pykoeodcmea, 1o3momMy 2pynna o fnpoexmy ornpe-
denuna kak Heobxodumoe npedeapumenbHoe ycroeue 110 NUIOMHbLIM poekmam M3 Heeo3MoXHOCMBL Havana
pabom no nunomHbIM Npoekmam 6e3 00HO3Ha4YHOU NoAAepKKU YIIeHOM 2pyiibl pykoeodcmea, delicmeyowum
Kak crioHcop npoekma. lTocne amozo 6binu Ha4ambl pabomb! 10 MeHbWweli mepe 1Mo 0eymM AONOoNHUMENLHBIM
nunomHbiM npoekmam M3.

- B HECKOINbKMX €BPONENCKMX CTPaHax B COOTBETCTBMU C HALMOHANBHLIMU NPOMbILAEHHBIMU 3aKOHAMK
HasHauaiorcsl paboune CoBeTbl OpraHusauun, HageneHHble pasnuyHbIMU NpaBaMm, HaNpPUMep NPaBoM NOny-
YeHus1 UHopMaLMK O BCEX U3MEHEHUAX U NPUHATUM PELUEHUA NO CBA3AHHBLIM C HUMKU BONPOCaM. Yyactue
uneHoB paboyero coBeTa ABMAETCS, CNEeA0BaTENbLHO, ELUE OHUM BaXKHbIM LLIArOM MO NpoaBMKeHNI0O M3 B He-
KOTOPbIX OpraHn3aLmax.

B 3aBucumoctu ot peweHusa no M3, BbibpaHHOro opraHusaumen, HanpuMmep npakTukyloLwee cooobule-
cTBO Mnu 6asa 3HaHusA notpebutenen, HEOOGXOAMMO YCTAaHOBUTL NpasBa u 06a3aHHOCTU. MoXeT 6bITb nones-
HbIM Npeobpa3oBarb OTAenbHbIE NPaBa MEHEAXKMEHTA NPOEKTa B Npasa, TpedyeMble pasnuyHbIMU METOA0M
MM UHCTpymeHTamu M3.

3.4 BbiBOAbBI

Opyrumm cnoeBamu, atan A JOIKEH 3aBepLUaTbCs AOCTKEHUEM CreAYIOLLIMX Pe3ynbTaToB.

Muccus, BuaeHue u ctparerus no uHuymatuse M3 onpeaeneHbl u yBA3aHbl € 00LLei cTpaTernen npea-
npusaTusa. Bugenne M3 aBngerca nerko NOHUMaeMbIM, U UHAOPMaLIMA NErko AJOBOAUTCA A0 CBEAEHUSA BCEX
Ha NpeanpusATUM, MOMOrasi OTBETUTbL HA BONPOCHI:

Kakue 3HaHus BaXkHbl ANA Hawlero 6usHeca?

MouemMy 3TK 3HaHUA ABNAIOTCA BaXXHBLIMKU ANA Hac?

Kak Mbl XOTUM pa3BuBaTb U YNPaBnAaTb 3TUMKU 3HAHUAMU B OyayLleM, YToOb!I yny4yluuThb HaLl BusHec?

MpousBoacTBeHHaa 0bnacTb UK NPOU3BOACTBEHHBIN NPOLECC C €r0 OCHOBHbLIMU 06NACTAMMU 3HAHUS
MAEHTUPULMPOBAHDI, U UX CTATYC OLIEHEH FPYNMON MEHEOKMEHTA.
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Crparerua M3 onpeaeneHa, u getanbHble 3agaymn no npoekty M3 onpeaeneHsi.

Mpynna no npoekty M3 HasHayeHa, u CMOHCOP aKTUBHO U OAHO3HAYHO NOALEPKMBAET NPOEKT.

MeHnepxep npoekta no M3 HasHavaeTcs M3 NPOM3BOACTBEHHON 06nacTu, BbibpaHHONI No npoekty M3,
npu y4actum apyrux notpedutenei. Cneuynanuctol no UT u J1P, a Takke MapKeTUHry 3a4acTyio HasHa4yaloTcs
ansa obecneyeHns cneymuanbHbIX 3HAHWIA U NOAAEPKKU FPyNMbl NO NPOEKTY.

4 3tan B: OueHka

4.1 BBepeHune

BonbwuHcTBo MCI, oKka3aBLUMXCA B HAcCTOsILLEe BPeEMS nepea HeoBX0AUMOCTbIO ynpaBrieHnUst 3HaHu-
SIMU, MOTYT Y>Ke BOCMOMb30BaTbCA UHCTPYMEHTAMU U MeToA4amu, KOTOPble MOTYT paccMatpuBaTbCs Kak Ao-
KasarenbcTBa BHeApeHWUa noaxoaa M3, HO hakTM4eckn oHM 0BbIMHO NPUHUMAIOTCSI CKOpee BCEro Ae3opraHu-
30BaHHbIM CMOCOBOM.

Y mHorux MCI1, BO3MOXHO, HET OMnbITa U HEOBXOAUMbIX METOAOB ANs1 OLIEHKN UX AEATENbHOCTM B obna-
¢t M3. insa 9T0oro um Heo6xoaAnMO OTBETUTL HA CNEAYHOLLME BOMPOCHI:

Hackonbko acpdpektneH Haww M3 B OTHOLLUEHUW NOCTABMNEHHbIX HAMWU OPraHU3aLMOHHBIX Lienen?

EcTb nu y Hac cTpaterua M3?

Yero no-npexkHemMy He xBataeTr?

Yro Mbl caenanm He Tak?

Fae Mbl HAXOAMMCA MO CPABHEHUIO C HALLMMM KOHKYPEHTamMun?

OTBETbI HA Takne BONPOChl POPMUPYIOT HEOOX0AUMYIO OCHOBY ANA AanbHEWLLEro pa3BUTUS U YCNELLHO-
ro BHegpenua M3. CnegoBaTenbHo, HeobxoauMbIM ABnaeTca obecneveHne MCI1 cpeacrBammu camMoOLEHKU
Hactogawero coctoaHus ux M3. Takoun nogxoa Moxet nomMovb MCI1 B X NO3ULIMOHMPOBAHUU MO OTHOLLEHUIO
K nx dpaktuyeckomy cratycy B M3. daktuyecku, NOCKONbKY He CyLIeCTBYET eAMHOro cnocoba BHeapeHusa M3,
TO U HET eAMHOro crnocoba OueHku nporpecca opraHusauuu B M3. B Tabnuue HUXXe NpUBEAEHO HECKONbKO
METOA0B/MHCTPYMEHTOB, KOTOPbIE ObINM YCNELWHO BHEAPEHb! U ABAAIOTCA npueMneMbiMu ansa nio6oro Tuna
MCIT.

4.2 TMpoueccbl, UHCTPYMEHTbI U METOAbI

HecKonbkO MHCTPYMEHTOB U METOA0B OLeHKU 3aBepLueHHocTM M3 paspabotaHbl U yCrnelwHo npume-
HEHbl Ha NPaKTUKe MHOrMMU OpraHu3auuMsMu B TeY4EeHUe nocrneaHux net. OHM pasnuMyalTca B 3aBUCUMOCTU
ot o6bema pabotbl, TpeGyeMol Kaxaoi opraHusaumei (Y4MCNo MeHeaKepOoB, Y4aCTBYIOLUMX COTPYAHWKOB),
U NPUMEHAEMbIX MeTOA0B. [N MHOPMALMOHHLIX Lenel B Tabnuue 1 knaccuduumpyeTcs HeCKONbKO Takux
METOA0B.

Tabnuuya 1 — Knaccudukaums MIHCTPYMEHTOB oLeHku M3

Moaxoa I O6bem paboTbl opraHusaLmn KonuyecTeeHHble MeTOAbI KayecTBeHHble MeToAbI
AyauTt M3 no ®payHxodepy CpenHuit X X
OwvarHocTuka M3 (OM3) He6onbLuoi X
AyauT 3HaHuA BonbLwoit X
AyAuT 3HaHuA HebonbLuon X
AHanus MOTEX CpenHuit X
CemMuHap no BHeapeHuio M3 HebonbLwoi X

Ewe ogHum cnocobom knaccupukauum WHCTPYMEHTOB OLUEHKM sBRsieTca audpdepeHumauma mexay
ANarHoCTU4eCKUMU UHCTPYMEHTaMU, ayanTaMu 3HaHus u ayautamu M3.

[AnarHocTuyeckme MHCTPYMEHTLI, TpedyoLMe BbINONMHEHMsA HEGONbLLIOr0 06bema paboTbl, B OCHOBHOM
NPUMEHSIOTCA B paMKax CEMUHapa N0 MEHEMKMEHTY oA PYKOBOACTBOM OCHOBHOMO Beayliero. Kputepum
CaMOOLIEHKU, noanexaiiue npuMeHeHNI0 Ha cemuHape, MoryT 6a3mpoBaTbCs Ha 0cHoBe M3.

AyauUTbl 3HaHWUA HEPEAKO KOHLEHTPUPYIOTCH HA camMOM HEeoBX0AMMOM 3HaHUKM U oBecrneynBatoT nomnes-
HY0 OCHOBY AN CTPYKTYPUPOBAHUSA 3HAHWUI AN 9NEKTPOHHbIX NPUMEHEHWI, HanpuMep UHTEpHET, unu cucre-
Mbl MEHEDKMEHTA JOKYMEHTOB.
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MHcTpymeHnThl ayanta M3 ¢ MCnonb30BaHMEM KONMYECTBEHHbIX METOA0B MPEeaycMaTpUBAlOT NpUMeEHe-
HWe CTaHAAapPTU30BaHHbIX BOMPOCHUKOB AN NPOBEAEHUS ONpoca BCel paboyen Cunbl, rpynnbl MEHEAXMEHTA
U1 NPeACTaBUTENBHOIO YMCna COTPYAHMKOB OpraHu3auuu. Takue noaxofbl HEPEAKO TaKKe BKMKOHAKOT B cebs
HEKOTOpble BONPOCHI, OTHOCALLUMECS K KynbType, u cnocob meHemxmenTta MCT.

Hwuxke BkpaTLe onucaH Kaxabiin 3 noaxoaos M3, npuBeaeHHbIX B Tabnuue 1.

Ayaut M3 no ®payHxodepy OCHOBaH Ha creayoLwmnx sagayax:

- BbISIBNIEHME CUTbHBIX K CrabbiX MECT B paMKax HACTOALLEr0 MEHEIXXMEHTA KOPNOpPaTUBHOIO 3HAHUS;

- aHanu3 OCHOBHbIX YCroBuiA, 6apbepos u cpeacts obecneveHuns M3;
noBbILEeHNe BHUMaHUA K M3 B pamkax opraHusaumu,
pa3paboTka AOPOXKHOI KapThl No Oyaywmm Mepam M3;

- c60op namepsiemMbiX AaHHbIX ANA NPOBEPKM X0aa paboTtsl no M3.

Ayaut M3 no dpayHxodepy UHTETPUPYET YPOBEHBL MPOM3BOACTBEHHbIX MPOLIECCOB C YPOBHEM 0Onacrei
npoekTa no M3. Ha ypoBHe Npon3BOACTBEHHbLIX NPOLIECCOB UAEHTUMDULIMPYIOTCA COOTBETCTBYHOLLME TUMbI 3HA-
HUSA, CNPOC M Hanu4ue Kaxaoro Tuna. Kpome Toro, aHanm3mpyotca Metoabl cOopa, XpaHeHus, pacnpeaene-
HUA U NPUMEHEHMWA 3HAHWUMI, KOTOPbIE ABMSOTCH CNeUUMUYHBIMK ANA NPOLECCOB KaXA0W opraHusauun. Takum
06pa3om, BUAbI LEATENBHOCTU, CNOCOOCTRYIOLLIME BHEeApPEHMIO M3 B pamMkax nponM3BOACTBEHHBIX NPOLIECCOB,
ONpeaensoTCA Ha cucTemaTudeckoin ocHoBe. Ha yposHe obnactei npoekta no M3 naeHtuuumpyiorcs o6-
LiMe ycnosus, TO ecTb cpeactea obecnedeHus n 6apbepbl ansa M3.

Ayaut Bkniovaet B cebsa cnegytoLme stansi:

MepBoHa4ansHOE COCTOSAHUE AHanus COOTBETCTBYHLLUMX AOKYMEHTOB MO npoueccam, npoueaypam
(noarotoBska) M CTPYKTYpam (Hanpumep MoAernb npouecca, KBanmukaumMoHHbIe Tpe-
00BaHuMA, TEXHUYECKAA XapakTepUCTUKa NPOAYKTA)

YctaHoBneHme 0cob0oro BHUMaHus Buibop rpynnbl Uenu (HanpuMep BCeW opraHu3auum, otaena, rpynnbl)
1 COOTBETCTBYIOLLMX NPOLIECCOB

YnpaeneHue sanacamu MpoBeaeHUe ayauTa ¢ yyeTom TpeBoBaHuili OpraHu3aLmm

Onpoc C60p AaHHbIX: BONPOCHUKM ANsi BbIOPAHHON LEeneBow rpynnbl U UHTEP-
BbIO NIULIOM K NuLYy C COGCTBEHHMKamMuU NpoLECcCoB

AHanM3 u oueHKa AHanu3 paHHbIX; MOAEnupPOBaHME NPOU3BOACTBEHHOIO npouecca
ANS onucaHuAa npoueayp, paspabotka 4OPOXKHOW KapTbl C pEKOMeHaa-
UMsiMM NO AanbHeWLWnUM AenCTBUAM

CemMunHap no yCTaHOBMNEHMIO MocpeacreomM cemmHapa pe3ynsTaThl BbINOSHAIOT posib 06paTHoi cBsi-
06paTHON CBA3M 31, U onpeaenseTca NPMOPUTETHOCTb NPEANOXEHHBLIX Mep (AOpOXHas
Kapra u nnaH AencTBun)

Hauano npoekrta MpoeKTbl, PEKOMEHAOBAHHLIE B JOPOXXHON KapTe, NNTAHUPYIOTCA U pe-
anusyiorcs

DOuwarHoctuka M3

OuarHoctuka M3 (OM3) ocHoBaHa Ha mogenu M3, HasBaHHOW «OcHoBa npouecca M3y, KoTopas BKiO-
yaert B cebs cemb BUAOB AeATensHOCTM M3 (nonyuuTb, MPUMEHUTb, YCBOUTL, BHECTU BKNAad, OUEHUTb, CO-
3aarb/oKkasaTtb NOAAEPXKKY, OTKA3aTbCA OT HEHY>KHOTO).

YeTbipe BUAA AEATENbHOCTU — MOMYyYUTb, NPUMEHUTb, YCBOUTb U BHECTU BKNaj — OTHOCATCS K exe-
[JHEBHON AEATENbHOCTU B 00nacTu 3HaHus. MNocpeacTBOM akTMBU3ALMKN 3TUX BUAOB AEATENLHOCTU yNyylLaeT-
€A peakuusa opraHm3auumn Ha TpeboBaHus peiHka. Tpu Buaa aeatenbHoctu M3 — oueHuTb, co3aatb/okasarb
noaaepXKy U 0TKa3aTbCs OT HEHY)KHOrO — pacnpoCTPaHATCA HA CTpaTernyeckoe NNaHupoBaHWe opraHusa-
LMK1 NOCPeCTBOM OLIEHKU TUMA 3HAHUS, KOTOPbIN ByaeT HeobxoanM B ByayLiem.

IOMS3 6bina paspaboTaHa kak MHCTPYMEHT CaMOOLIEHKU 1 cGopa CyGbEeKTUBHBIX KAYECTBEHHBLIX AaHHbIX.
Takum 06pa3om, ee NPUMEHSIOT NoTpebuTenu, kak CpeiCTBO AN ONPeaeneHns Toro, HaCKOMbKO XOPOLLIO pa3-
nu4Hble acnekTbl npouecca M3 Gbinu peanu3oBaHbl B OpraHu3auuu.
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MHTepBbI0 NPOUCXOAUT B NMMCbMEHHOIN hopMe, 1 BbIGOP METOAA MHTEPBLIO OCTAETCH 3a OpraHu3auuen.
OpgHako noTpebuTenio LenecoobpasHo NpuBnekaTh K NPOLLECCY COTPYAHUKOB U3 CaMbIX Pa3nuyHbIX obracren.
Kpome TOro, aBTopbl PEKOMEHAYIOT LUMPOKUI OBMEH pesynbTaTaMu AN 06CyXaeHUA CUIbHLIX M cnabbix MecT
BHeagpeHus M3.

BonpocHuk pasgeneH Ha cemb kateropuii. B kaxaoii kareropum npusoautcs 20 yTBe pauTenbHbIX Npea-
TNOXEHUI, ONUCLIBAIOLLMX BO3MOXHbIE AencTBua no M3, Hanpumep, «Mbl coO3aaeM MOAENM HALUUX CUCTEM
no NPUHATUIO PELUEHWI ANA TOro, YToObl NyYLle NOHATb, MOYEMY YTO-TO MPOUCXOAUT TaK, KAK NPOUCXOAUTY,
«JTiogn ABNAIOTCA YNeHaMn MHOTOYUCHIEHHbIX coobulecTs, obecneunBas nepefadvy 3HaHWi B paMkax BCew
opraHusaummy.

YpoBEHb COrmacus Mo Kaxxaomy yTBepauTENbHOMY NPEANIOKEHUI0 U3MEPSIETCH HA Creaylowwen OCHO-
Be («YTBEepaAUTENbHbIE NPeAnoXeHUn oYeHb/ymepeHHo/cnabo xapakTepHbl AN MOEW opraHusaLumny»). O4uku
No KaXI0M XxapakTepucTuke 406aBnatoT K KaXKa0i U3 CEMMU KaTeropuii U CPAaBHUBAIOT C CaMbIM BbICOKUM BO3-
MOXHbIM CHETOM.

B oanHOYHBLIX KaTeropuax gakTopbl NOAAEPXKKU, OTHOCALLMECH K HUM, HAMPUMED KOPNOPATUBHAA KyNb-
Typa u UHOPMAaLMOHHbIE CUCTEMBI, PACCMAaTPUBAIOTCA Ha 06LeM ypoBHe. Cneuuduyeckas cutyauus opra-
HWU3aLuK HE YYUTbIBAETCA.

AyauT 3HaHuA

[Npu npoBegeHun ayauta 3HaHUA BO MHOTUX Cly4asxX OCHOBHOE BHUMAHUE YAENSETCA OLEHKE 3HaHUSA,
Heo6X0AMMOro B onpeAeneHHoe BpeMs, HOCUTENAM 3TOTO 3HAHUS, CBA3SAM MeXAQYy HOCUTENSMU 3HAHUS U NOo-
TpeBHOCTLI0 B AONONHUTENbHBIX CBA3AX. KpOMe TOro, ayauT 3HaHWUA BbINONHAET hyHKUMKU, oGecneunsaiomue
BbISIBNIEHME Crnabbix MECT, COAENCTBYIOLME YNyYLueHUAM U o6ecnevnBaioLme ynpaBrneHue CyLLEeCTBYIOLMMU
mepamu M3.

Takasi KOHUenuus NPUMEHNMA TONbKO K KAYECTBEHHLIM npoueaypamM. [ns TO4HOro onpeaeneHus Tpe-
GoBaHuit MHAMBUAYYMA NpeacTaBnseTcs 06sa3aTenbHbIM NpoBeaeHue 6ecea ¢ yuaCTHMKaMu NpoLecca u 0co-
GEHHO BaXKHbIM NonyyYeHwe onucaHus npobnem u HecooTBETCTBUM Npouecca. Npu NPOAOCIMKUTENbHBIX NUY-
HbIx 6eceaax cyLLecTByOLee noBeaeHue B npouecce obmeHa nHdopmaumeir obcyxaaercs B NogpoOHOCTAX.
Ona paclumMpeHns CyLLECTBYIOLMX CBA3EN MeXAYy HOCUTENAMMU 3HAHUA U NOTPEOHOCTLIO B AONONHUTENbHBIX
CBA35X NPEACTaBNSeTCA BaXHbIM PACCMOTPETL CNOCOGHOCTL OTAENbHLIX NioAei K coaencTauio u obecneve-
HUIO 0OMeHa 3HaHUSIMK: B 9TOM CIly4Yae NUYHOCTb COTPYAHUKOB JIOMKHA YYMTbLIBATLCH B 00A3aTENLHOM No-
psake. bnarogapsa Heo6xoaAUMbIM 0BCYKAEHUSIM, aHanu3y CTPYKTYpbl 06MeHa MHopMaLmen U OTHOLLEHNAM
OTAEnNbHbIX UHAMBUAYYMOB APYT K APYrY 9Ta KOHUENUUS MOXET ObITb 3aTpaTHOM N0 BPEMEHU U OTHOCUTENbLHO
3aBMCUMMON OT MHANBMAYASbHLIX COCOOHOCTEN BOCNPUATHS.

KoHuenumsa ayauta 3HaHUSA MOXET KOHLIEHTPUMPOBATLCS HA COOTBETCTBYIOLLIEM COAEPXKaHMU CrieayloLLe-
ro 3HaHWA ANA peweHns LeneBon NpoM3BOACTBEHHOW NPOOneMbl: Kakue 3HaHUMS Yy Hac €CTb? Kakux 3HaHWUMh
He0CTaeT? KoMy HeobBXOAMMbI TaKMe 3HaHUA U KakK Mbl X MCnonb3yem? C OAHOW CTOPOHbI, ayaAUT 3HAHUA
BKITIOYaET B cebA 3HaHWSA, yXKe CYLLECTBYIOLLME B OPraHU3aLum, U ¢ ApYrol CTOPOHbI — HACTOSILLYIO NOTpes-
HOCTb B 3HaHMAX. BONpoCHMK NO HACTOSALIENH KOHUEeNnuuu siBNsSeTcs noapobHbiM U Wwinpokum. Karanor Bonpo-
COB COCTaBMAETCA MO KAXAO0W COOTBETCTBYIOLLEN TeMe 3HaHus. Takas npoueaypa Tpebyer 60onbLior paborhbl
1 MHOTO BPEMEHUW AN OTBETOB Ha BONPOCHI.

AyauT 3Hanus no JeiGoBuLly OCHOBLIBAETCA HA YOEXAEHUM B TOM, YTO 3HAHWE [OIDKHO paccMmaTpu-
BaTbCA Kak 4acTb 3anacoB opraHudauuu. NMpu BO3HMKHOBEHUM Npobnem (Hanpumep, GonbLuas yTeyka nepco-
Hana) ayauT 3HaHUSA MOXeT 06ecneunTb NPOBEEHNE OLIEHKU C YYETOM CMeAyIoLUMX acnekToB: Kakue 3HaHUA
HeobBX0aMMBI? Kakoe 3HaHWe eCTb B OPraHM3auuMu U Kakoe 3HaHWe OTCYTCTBYET? KoMy TpebyeTcs 310 3Ha-
HWE U KaK OHO MOXET CTaTb AOCTYNHbIM? MPOAYKTUBHbLIN ayauT A0MmkeH ob6paTtutb 0cob60e BHUMAHME TOMNbKO
Ha OTBETLI Ha CrneayoLue BONPOCH AN peLleHns 3aaaHHON NPobnembl: Kakue 3HaHUS Y HAC eCTb? Kakux
3HaHWUI HeQOCTaeT? KOMY HEOOX0AMMbI TakKMe 3HAHUS U KaK Mbl UX UCNOMb3yem?

Hacroawuii ayaut npegycmarpuBaeT npoBeieHe MHBEHTapn3aLUun CyLLIECTBYIOLLIETO 3HAHUS U MAEHTU-
dukaumio HegocTaloLlero 3HaHua. CneaoBarenbHoO, NO pesynsTatam ayauta BbipabaTbiBalOTCS pekoMeHAa-
uuM no aecTeusaM, obecnevymBaloLIMM peLLIEHUE KOHKPETHOW NnpobnemMbl. Hactosilme npoLecchl ynpaBneHus
3HaHMAMMU M 00LLAsi CTPYKTYpa OpraHU3aLmu He OLIEHUBAIOTCA.

Ananu3 MOTEx

J[laHHbIA MHCTPYMEHT OLIEHWBAET BHYTPEHHIOO U BHELLHIOW AeATeNnbHOCTb N0 M3. OH onucbiBaeT HacTo-
awee coctosiine M3 u Oyaywme notpebHOCTU opraHusauuu. BHavane BBOAHbIN CEMUHAP C OTBETCTBEHHbIM
nepcoHanoM AUarHoCTMpyeT hakTUYEeCKyio cutyaumio B oonactu M3 Ha npeanpuatuu. Mo pesynsratam npo-
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BEAleHUs1 CeMMHapa nNpeanpusiTUE OLIEHMBAETCA C YYETOM FIIOACKUX, OPraHN3auUnUOHHBIX, TEXHUYECKUX U BHELL-
HUX PaKTOPOB NO YETbIPEM 3Tanam B COOTBETCTBUM C HACTOALUMM cocToAHneM M3 npu cpasHeHun ¢ 3apada-
mu no M3. Cneayiomm Lwiarom npu nposegeHun aHanmsa MOTEX saBnsetcs rny6okuit u BCECTOPOHHUI ayauT
3HaHUA, NpeaycMaTpuBaloLLMIiA BbiSIBIIEHUE HeoOxoauMbIX obnacrtel aencTteua Ha OGyayuwiee u paspaboTky
noapoGHOro nnaHa aelcreumit. Ha aton ocHoBe paccmarpusaemblie MCI moryT nnaHmposaTtb HeOOxoauMbIe
DeATenbHOCTU/NPOEKTDI.

CemuHap no BHeapenuio M3 fomkeH, kak npasumno, NPOBOAUTLCA OANH AEHb NMOCNE 0OBLACHEHUA He-
CKONbKUX OCHOBHbIX KOHUenuuii M3 npu koHcynbTauumn ¢ MCI, ana paccMoTpeHust oTbupaloTca YeTbipe xa-
pakTepHbIX criydas u obcyxaaiorcs. OHU HE OIDKHbI paCCMaTPUBATLCS Kak peLleHune, a AOMKHbI NPOCTO Bbl-
NONHATL PYHKLUMIO Katanu3aropa, urobbl nomoyb MCI1 B noucke cBoero COGCTBEHHOTO peLueHus. Ha ocHose
CTUMYNOB, BO3HUKLUMX B pe3ynbrare pacCMOTPEHUS XapaKTepHbIX NPUMEPOB, BTOpasi NOMOBMHA CeMUHapa
OTBOAUTCA NOTEHUMany, KoTopbii M3 MOXET NpeanoXxuTb NpeanpuaTuio. B aTor MOMeHT OyayT npoaHanusu-
poBaHbl cUnbHbie U criabble CTOPOHBI. B koHLE AHA ByaeT coctaBneH nnaH AelcrBuid. MNnaH 6yaet Bkniovath B
cebs HEKOTOpbI€ NPOMEXYTOYHbIE MEPbI, a TAKKE OTAENbHbIE NCXOAHbLIE TOYKU MO NMNOCTOAHHO BbINOJNTHAEMOMY
unun, 6onee KOHKPETHO, OOHOBMEHHOMY BHYTPEHHEMY NMPOEKTY.

Mpumep — CpedHas KOMNaHuUsi N0 NpospaMMHOMYy obecrnieyeHuio, wmam Kkomopoli cocmaesisin 380
compydHukoe, 3axomeria eHedOpums M3 d51s1 docmuskeHus1 cmabusibHo20 pazeumusi e kKomnaHuu. lpynna no npo-
ekmy M3 npoeena eHympeHHuli aHanu3 0515 ueHmugbukayuu cunbHbLIX U cN1abbix Mecm e KoMnaHuu, c6opa eHy-
MpPeHHUX yCIMosi8WUXCS NPaKmukK u onpedesieHus1 3HavYeHuUs1 M3 e pamiax exxedHeeHol paboyell cpedbl, a makxe
ans nonyyeHusi npedcmaessieHUsi 0 MOM, Kak op2aHu3ayusi obecrneyueaem ynpaesieHuUe 3HaHuUsiMu. BHewHul
aydum M3 npedycmampueas eanudayuio éHympeHHe20 aHasu3a, udeHmuuKayuio ecrioMo2amesibHbIX Memo-
doe u uHcmpymeHmoe M3, oueHky cyuwjecmeyrowjux cucmem UT, uGeHmughukayuro 3HaHUS1 U UHDOPMAYUOHHLIX
nompe6Hocmeli u QuazHoCmMUKy Hacmosuwell Kyibmypbl KOMITaHUU NPUMeHUMesbHo K M3.

lMpoeedeHue ayduma Hayanocb c coobujeHusi pykoeodcmea, e npouecce Komopozo 6biiu nodpobHo
ycmaHoerneHbs! yenu u onpedeneHbl obracme essimesibHOCMU U HanpaeseHue ayduma M3, npoaHanusupoea-
Ha npedcmasesieHHass AoKyMeHmauyusi u onpedesieHbl Ha 3aKa3 UHcmMpymMeHmbi ayouma M3. B meyeHue deyx-
dHesHO20 noceujeHUs1 66110 NpoeedeHo 12 2ny6oKux UHMePe8LIo ¢ MeHedxepamu, MeHedXXepamu 110 NpoeKkmy,
crneyuanucmamu 1o npozpamMmMHoOMy obecrieyeHU0 U Ha4yaJsics Ofpoc e paMKax ecell KOMNaHUU ¢ NPUMEHeHUeM
80MPOCHUKa, COCmae/IeHHO20 Ha 3aka3. 756 % compydHuUKoe y4acmeoseasu e 3mom ofnpoce.

Pesynbmamsl uHmMepeLio U onpoca Oblu NpoaHanu3upoeaHkl U pesynbmamsl emMecme ¢ nnaHom deii-
cmeull (QoposxHas kapma M3) 6binu npedcmaesnieHbl Ha pacCMoOmMpeHUe OKOHYameJIbHO20 CeMUHapa C y4Jacmu-
em epynnei no npoekmy M3 u epynnei meHedxmeHnma. lpodosmkumensHocms npoyecca ayduma M3 c nepeoHa-
4YaslbHO20 coobujeHUs1 pykoeodcmea Ao npoesedeHuUs1 OKOHYameIbHO20 ceMUHapa cocmaeusa dea Mecsiya.

B doposxHoli kapme M3 6biniu onucaHbl KpamKkocpodHbie (3o 6 Mecsiyee), cpedHecpoyHLie (om 6 do 12
mecsiyea) u donzocpoyHkie (12—18 mecsiyee u donwsiue) Mepbl. Mephi 661U c2pynnupoeaHl 6 coomeemcmeuu
C KpumuyecKumu obsracmamu npoekma no M3 u pacnpocmpansnuck Ha udeHmuguyupPo8aHHbLIe OCHOBHLIE NPOo-
uecchl.

4.3 BbiBOAbI

B koHue aTtana B gomkHbl ObITb 4OCTUMHYTHI CNeayoLme pesynbsrarbl:
- apekBartHas oueHka M3 pomkHa GbITb BbiOpaHa;
- BblOpaHHbIV ayauT AOMKeH ObiTb NPOBEAEH.

5 Ortan C: Pa3paborka

5.1 BBepeHue

Ha arane C npoekTa no BHeagpeHuto M3 ocyLuecTenaeTca pa3paboTka pewueHus no M3, To eCTb UAEHTU-
PULMPYIOTCA, NNAHMPYIOTCA, NPOEKTUPYIOTCA Y NOATOTaBNMBAIOTCA OCHOBHbIE CTPOUTENbHBLIE B6NOKN peLueHns
no M3 ang nocriegytoLLero npoLecca BHeapeHus.

McxogHasa Touka atana C TECHO yBsi3aHa ¢ 9tanom B B 3aBUCUMOCTM OT MPUMEHAEMOr0 TUNa UHCTPY-
MEHTa OLeHKU. HekoTopble 3 Takux MHCTPYMEHTOB OXBaTbIBAKOT 60NbLUE, YEM NPOCTO MAEHTU(UKAUMIO Ha-
CTOsILLEro coctosiHuA M3; OHU yxxe MOTyT AaBaTb NpeanoXeHus no paspadoTtke pewweHus no M3.

CTaHAapT OCHOBbLIBAETCS HA NPeANonoXeHUu, YTo aTan oueHkU B pacnpocTpaHAeTca TONbKO HA UAEH-
TUUKaumio Hacrtoswero cocroaHusa M3. CnegosarenbHo, pelweHne A0MKHO NMPUHUMATLCA OTHOCUTENbHO
TOrO Kakum AOMXKHO ObITb peweHne no M3 1 Kakon TN UHCTPYMEHTOB/METOA0B AOMKEH NPUMEHATLCA. B Ta-
KON CUTYaLuu OCMbICIIEHWE CReayIoLLMX BONPOCOB MOXET NMOMOYb.

ECTb NK y HAaC UHCTPYMEHTbI, KOTOPbIE MOTYT NPUMEHATLCA UK A0NOSNHUTENBHO pa3pabaTbiBaTbCcA?

1



FOCT P 54146—2010

YUTO MOXHO NONyYnUTh/KYNUTb Y BHELLHUX NPOBAAAEpPOB?

EcTb N anbTepHaTuBHLIE PELLUEHUSA?

Heobxoauma nu/Hy>kHa N BHELIHAS NOMOLLL?

KakoBbl COOTBETCTBYIOLLME pPacxoabl?

B nogpasaene 5.2 npuBeaeHa Tabnuua 2, npu3BaHHas NoMO4Yb NONb30BaTENsM B BbIOOPE MHCTPYMEH-
ToB M3, knaccucuumpoBaHHbIX B COOTBETCTBMM CO crneaylowmmMmu npoueccamu M3:

- UAeHTUduKayumsa 3HaHun,

- CO3/1aHNe 3HaHUN;

- XpaHeHue 3HaHuN,

- 0OMEH 3HaHUAMMU;

- MPUMEHEHNE 3HAHUN.

5.2 lMpoueccbl, UHCTPYMEHTbI U METOAbI

Hwxe npeacTaBneHbl NPOUECCHl, MUHCTPYMEHTLI M METOALI, KOTOPLIE MOTYT COCTaBNATb YacCTb PELUEHUA
no M3, a Takxke cxema, Bknioyatowas B cebst matpuuy M3. Knaccudmkauma oCHoBaHa Ha OLeHKe TeX YNeHOB
paboyen rpynnbl, KOTOPbIE MUMEIOT MpakTUYeckuit onbiT B M3 (cm. Tabnuuy 2). Ha Matpuue nokasaHbl CO-
OTBETCTBYIOLLUME KYMNLTYPHbIE acnekTbl, KOTOPble HEODXOAUMO PacCMOTPETb, U BblAENeHbl UCXOAHbIE TOUKM
Ana nameHeHus. KoHevHo, NpeacTaBneHne BCEX CYLLECTBYHOLLMX NOAX0A0B HEBO3MOXHO. Hixke npeacraene-
Hbl HEKOTOPbIE U3 HUX.

Wcnonb3oBaHbl cneayowme knaccuukaumm:

XXX X O6asarenbHas ansa ycnexa
XXX YUpesBblyaniHO BaXkHadA
XX OueHb BaXkHas
X BaxHasa
HeBaxHasa

Tabnuua 2 — Knaccudmkauus nHCTpymeHToB M3

MaeHTudmnkauma sHaHui

KynbetypHble cdakTopbl, oTHocAwmMeca kK M3 Touka oteyera
YTIETYP pel u.| NS N3MeHeHna
=
O X
(] ' x
82 el 229 | o 5 s z
mI L = ® o o
23 e seh 3 [=ge} X 3 o
MHCTPYMeHT Sz 3 £33 g 9 I 3 s 3
28 | 2| g2=| & | 28 | = | 8| %
©
5 = o 'LI_> ° o o6 & &
o [11]
~
AHanus nocne NpUHATUS 4EACTBUNA XXX X X X
YCBOEHHbIE YPOKM XXX X X X
Onpoc XXX X X X
dakTopbl HOy-Xay X X X X
TexHonornyeckne Nouckn XXX X
MopTdhens 3HaHUi XX XXX X XXX X X
KapTbl 3HaHWUi XX XX XX XXX
Bpokep no 3HaHuAM XX XX XX XXX | XXX
Cuctema cbanaHcMpoBaHHbIX NokasaTenei X XX
OueHka naTeHTa X XX

12
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CosaaHue 3HaHui

Touka oTcyeTa
KynbTypHble akTopbl, oTHocALmeca kK M3 [11R VaMeHeHMs
=
o O X . ®
WHCTpYMeHT s 2 5 Eds 9 S I 3 % S
28 | E|FEs | & | s8 | S| E| 3
O = (e} Q g © O o o =
2
YcToaBLUMeCcs NpakTUKn XXXX XXX XX XX XXX
Mo3srosoii WTypm X XX XX
[Mo3HaBaTenbHasa kapTorpadus X X XX
BHelUHWe napTHephl XX X XX XX X XX XX
BHelUHWe kpuTepuun XXXX XX X XXX
Ob6begnHeHna n NpuobpeTeHuns X X XX X
BHyTpeHHWe kputepun XXXX XXX X X XXX
OTKpEITOE NPOCTPaHCTBO X X
UcTopun yeniexa XXX XXX X (x) XX XXX
Mo3sroBble LieHTphI X X X XXX
Mpeanaraemas cxema XX X X XX XX XX XXX
Kpy>KKu 3HaHWIA XX XX XX X X XX XX
CemuHapbl XX XXX X XX KX XX X
Bubnuoteka X X X
XpaHeHue 3HaHWi
Basbl gaHHbIX X XX XXX X
CucrteMa MeHefXMeHTa JOKYMEHTOB X XX X X XX KX
Bbasa faHHbIX «KTO eCTb KTO» XXX X X XX KK
Basa gaHHbIX onblTa XX XX XX KX XX X XX KX
[MpoTokonsl X XXX XX
XKenTble cTpaHuubl X XXX X X X XXX XXX
Cknag aaHHbIX X XXX | Xxxx
BKenepTHbIe CUCTEMBI X X XX KX
CneuvansHasa nutepatypa XX X X XX
CnpaBo4HUKK XX X X XX
OBMeH 3HaHWMAMM 1 MPUMEHeHKe 3HaHWUIA (B Tabnvuax Tembl « PacnpegeneHne sHaHU» W «[puMeHeHWe 3HaHUIy 06beANHEHbI)
BHyTpeHHWe 3HaHusA XX XXXX X XXX
TenedoH-koHbepeHUUs X XXX XX XXX X X
BugeokoHdepeHuus X XXX XXX XXX X
«Kopebpeiiky XX XXX X XXX X X XXXX | XXXX
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OKoH4YaHue mabnuupl 2

O6MeH 3HaHWMAMM U NpUMeHeHWe 3HaHWii (B Tabnuuax Tembl « PacnpegeneHne sHaHni»u «MpuMeHeHUe 3HaHuWiy 06beauHeHbI)
KynbtypHble dakTopbl, oTHocAwmecs kK M3 Touka otoveta
ANA U3MEHEHNA
i
O X
(o] o & 'an < x
=2 | 6| 238 2 | s 5 | £
o I <] S oK 3 o5 s © S
=] E = o oy 53 =% Q@ c
UHCTpyMeHT Sz 3 Edg g ST Q 3 8
88 | 2 |zgs| 8| 28 [ = | & | £
©
& = 5 g oo 06 OQ‘ 2
o m
x
«YepHasn gocka» X X XX
LWCKYCCMOHHBI chopym XXX XX XX XX X XX XX
lopsyas nuHuA X X XXXX X
WHTepHeT X XXXX
XypHan coTpyaHuka X x) X XXXX
Mpynnsl HoBOCTEM XX XXXX XX X XX XX x
Linprynsip X XX
HApMapKku 3HaHWUi X XXX XXXX

B cnepyowmx pasgenax npuseAeHbl KpaTkue OnucaHus BbiIOPaHHbIX NOAX0A0B U3 Tabnuubl 2 COBMECT-
HO C APYIMMU NOME3HbIMU UHCTPYMEHTaMMU.

YcBO€HHbIe YPOKU

MHorue npoekTbl 3aBepLuaoTcs 6e3 Kakon-nuMbo OLIEHKM ycnexa WUiu Heyaauu npoekra. 3TO 3a4acTyio
NPUBOAUT K NOTEpe LIEHHO MHPopMaLMK, KOTOPAs MOXET ObiTb O4YEHb BaXXHOW ANA NOCNEAYIOLWUX NPOEKTOB.
PeweHune M3 no aroit npobneme, M3BECTHON Kak YCBOEHHbIE YPOkU, oGecneunsaeT npoBeaeHUe cucTeMartu-
YeCKOW OLIEHKM BCEX 3TanoB NpoekTa nocpeacTBoM noApobHbIX OTBETOB HA CReayloLwme BONpoch!:

Y10 NpoLno xopoLo?

YUTO HEe NPOLLINIO XOPOLLO M NoYemy?

Y10 MOrmno ObITb YNyYLLIEHO?

Urto ocTaBuTh Ha ByayLuee?

Takoii TN oueHKM oBecneymBaeT NPeUMyLLECTBO AN YNEHOB NPOEKTa U Apyrux Komner. Bot nouemy
YCBOEHHbIE YPOKU AOMXHbI BCErga rnepefaBatbCca APYrUM rpynnam rno npoekty. OT0 MOXET ObiTb 3a4acTyio
OOCTUTHYTO UX nybnukauuen B cneynanbHoi 6a3e gaHHbiX unu UHtepHet. OaHako npobnembl MOryT BO3HUK-
HYTb, KOTZla OTAENbHbIE YCIOBUSI HE BLINOSIHEHBI, HANPUMEDP HaNM4YUe cpeabl, B KOTOPOW NPU3HaHMe owmMboK
He YCTaHOBINEHO KaK YaCTb KYNbTYpbl.

MeHemxep 3HaHUN

MeHenxxep 3HaHUII HECET OTBETCTBEHHOCTb 3@ OpraHn3auuto MHMOPMAaLMOHHBIX MOTOKOB M MOTOKOB 3Ha-
HUs B paMkax opraHusaumu. OH/OHa ocyLUeCcTBnseT HabnogeHne 3a scem npoueccom M3, ocobeHHO ecnu
OH/OHa MAEHTUMULMPYET, BbIBUPAET, pacnpOCTPAHAET, XPaHUT 3HAHMS U akTyanuaupyeT ux. NMpeacrasnaeTcs
BaXKHbIM OTMETUTb, YTO MeHeZepbl 3HAHMII He AOMKHbI AenaTtb BClo 3Ty paboTy camu, a AOMKHbI CNOCO0-
CTBOBaTb TOMY, YTODbI MX KONMern geiCTBOBasIM B COOTBETCTBUM C YCTAHOBIIEHHbIMY TpeboBaHuamu. Cnepo-
BaTENbHO, XOPOLUMI MEHEKEP 3HAHUI ABMISIETCA TaKKe U XOPOLUUM MEHEAXKEPOM MO UIMEHEHUAM.

MeHemKMEHT AOKYMEHTOB

MHdopmMaums, koTopasi Heobxoauma NogaAM AN BbINONHEHUS KAXAOAHEBHON paboThl, 3a4acTyto npea-
CTaBneHa B AOKYMEHTaxX Unu apyrnx obbektax sHaHUs (Hanpumep Buaeo, rpadmka). MeHeppKMEeHT JOKYyMeH-
ToB (ML) cTpemuTcsi 06ecneunTb NpuHATUE peLueHuii no 06paboTke, XpaHEHUIO, UBMEHEHUIO, YNPAaBIEHUIO,
MOUCKY M UCKITOYEHUIO JOKYMEHTOB. MpeacTaBnseTCA OYeHb BaXKHbIM MMETb MHPOPMALIMIO U 3HAHUSA, CO-
Aepxalmeca B A0OKYMEHTax, AOCTYNHbIX Hanbonee ahdeKTUBHbIM BO3MOXHbLIM CMOCOBOM C MPUNOKEHNEM
MUHUMATbLHBIX YCUMUA.
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MHDOPMALMOHHBIN LIEHTP

MHdopMayuoHHble LeHTpbl 06ecneunBatoT nepegady MHOPMaUMy U 3HAHWI Mexay Konneramu u3 pas-
TNIUYHBIX OTAENOB U MepapXMYECKUX ypoBHeN. MH(OpMaLNOHHbIE LEHTPLI, hopManbHblie nnuM Hedopmarns-
Hbl€, AOMKHbI ObITb NPUBNEKATENbHO OPOPMIEHBI U NPEACTABNATbL COOOM MHMOPMATUBHBIE MECTa BCTPeY
ana HecopmanbHOro obMeHa mMHdpopmaumeir, onbiToM K o0BcyxaeHun. OHK, Kak NPaBMIO, PaCNONOXKEHbI
B LIEHTPANbHOM MECTE NpeanpuATUs U 00bIYHO 060PYAOBAHBLI CPEACTBAMY ANSA NPEAOCTABNEHUS HOBOCTHbLIX
CBOAOK U3 Pa3NMYHbIX OTAEMNOB UNKU OT PYKOBOACTBA, KOMMbIOTEPHLIMU TEPMUHANAMU, AOCKAMU OOBLSBMNEHUI
U T. 4. B nHOpMaLMOHHBIX LIEHTpax NooLpaoTca BeaeHue 6eces, B3aumoaencreme n obMeH nHcpopmaumeit,
u, Takum o6pas3om, OHM oBecrneunBatoT cpeay Ana KOHCTPYKTUBHbLIX 6ecea n pa3roBopos. B o6uiemM, oHu moryT
XapakTepu3oBaTbCs Kak HeOPMarbHbIE MECTA PbIHKA 3HAHUNA.

CnpaBo4yHasa uigopmauusa

JlokaTopamu cneumanbHbIX 3HAHUIA ABNAIOTCA MHCTPYMEHTLI, 06ecneymBatoLme naeHTUuUKaLmIo NCToY-
HWKOB 3HAHWI B paMKax opraHu3auum (Hanpumep MHMOPMALMOHHBIE N3AAHUS, HA3bIBAEMbIE OKEMNTbIE CTPaHU-
Ubl»). B TO >xe BpeMSA OHU NOKa3bIBAIOT, KAKWE 3HAHUS B HACTOALLEE BPEMSA OTCYTCTBYIOT U, BO3MOXHO, AOIDKHBI
ObITb NOMy4YeHbl U3 APYrMX OpraHusaumii. OHM TaKkke MOMYT NPeACTaBnATL COO0N BHYTPEHHNE PACTOPSHKEHNS,
pacnpoCTpaHAIOLLMECH HA CneuuanbHble 3HaHWUSA, KOMNETEHLMIO, OMbIT U T. 4. konner. OHW MOryT, HanpuMep,
npUHUMaTL POPMY PacCLLMPEHHbIX OPraHM3aLMOHHbIX CXEM UMK NPOCTO NepeyHen TenedOoHOB NN KOMHAT.

MpumMeHeHUe 3HaHUA O NoTpeduTensax

MprvMeHeHne 3HaHMA 0 NOTPEBUTENAX MOXKET NMPUHUMATL Pa3nuyHble Popmbl. C OHON CTOPOHLI, OHO OMu-
CbIBAET CUCTEMATUYECKUIA COOP U MPUMEHEHWUE 3HAHMA O NOTPEOUTENSX, KOTOPbIE YXXe €CTb B OpraHu3auun (Ha-
npumep, B pe3yrnbrare OLIEHKM OTYETOB O NPOAaXaX, peknaMauuii u T. 4.), a ¢ Apyro — onpeaenseT akTUBHYIO UH-
Terpaumto notpebuteneli B NpoLecchl paspaboTku NpoaykTa unm ynydiuenus. B o6oux cnyyasx obecneumsaercs
nory4YeHue LeHHo nHopMaLmm, KOTOpas He MOXET ObITb CO34aHa TONbLKO B Camoli OpraHu3aumu.

MHTerpupoBaHHaa nogaepxka UT

MHdopmMaumio MOXHO XpaHnUTk, pacnpeaensite, 06beAUHATL UM MAHUMYNMPOBAThL €10 C MOMOLLLK KOM-
NbIOTEPU3NPOBAHHBLIX UHCTPYMEHTOB. B 3TOM cMbicne nogaepxka WUT urpaet BaxHyto ponb B M3. Hdeatens-
HocTb MCI, kak npaBuno, cesa3aHa ¢ npobenamu B UHTErpauum MHpacTpyktypol AT. OHn MoryT, Hanpumep,
NPUMEHSITL OTAENbHbIE aBTOHOMHbIE UHCTPYMEHTbI ANS SNIEKTPOHHON NOYThl, 6a3 AaHHLIX N0 NOTpebuTensm
W NOArOTOBKE MPMKA30B UMM NPEANOXEHNA. MIHTerpupoBaHHbii noaxod kK T gomkeH noBbICMTb 3hdekTms-
HOCTb paboyero MHCOPMAaLMOHHOIO NOTOKA M MOTOKa 3HaHui. OfHaKo crnefyeT OTMETUTb, YTO TEXHONOIUs
oBecneynBaeT TONbKO BO3MOXHOCTb YyYLUEHNA NPOLECCOB 3HAHWUNW. JTioan AOMKHbI ObITh yOexaeHbl n noa-
rOTOBMEHbI K TOMY, YTOObI JOCTUIraTh MakCUMarnsHO BO3MOXHbIE NPEeUMYLLECTBA U3 CBOMX UHCTPYMeHTOB UT.

YcBoeHue U npuMeHeHUe 3HaHUIM yXoASALWUX ¢ paboTbl 3KCNEepTOB

Koraa onbITHbIE CNELUanUCTbl yXoAAT ¢ paboThl Ha NpeanpuaTUM (HanpuMep U3-3a BbIX04a Ha MEeHCUIo),
UX 3HAHWUSA W OMbIT TaKKE YXOAAT M OKa3blBAOTCS NOTEPSAHHLIMU AMNA NPEeANnpPUATUS, €CNU He NPUHUMAKTCH
onpeaeneHHble Mepbl. ECTb HECKONbKO BO3MOXHOCTEN ANs Bbibopa: Hanpumep npeaLllecTBEHHUK U CMEHSIIO-
Lmii ero Moryt paboTaTb BMECTE B TEYEHWE ONPEeAEeneHHOro BpeMeHu (Mo TpaauLMOHHON MoAenu «macrtep
— YYEHUK») UNKn yxoasLLuin ¢ paboTbl 3KCNepPT MOXKET OblTb NPUHAT HA paboTy BHOBb Kak KOHCYNbLTAHT Ha He-
nosHbIN pabounii aeHb. B nobom cnyyae npegcraeBnseTcs HeoOXoAUMbIM BHUMATESbHO NPoaHanu3nMpoBaTb,
Kakue 3HaHus JOSkHbI OblTh hakTudeckn obecneveHbl 1 nepeaaHsbi.

5.3 BbiBOAbI

B koHue atana C A0MmKHbI ObITb JOCTUTHYTLI CNeAyIoLLMe PE3YNLTaThI:
- OKOH4YaTenbHas noarotoBka pelueHus no M3 gomkHa BbiTh YCTAHOBMNEHA,
- afleKBaTHblE METOAbl U MHCTPYMEHTbI M3 A0MmKHbI BbITh BbIGpaHbI.

6 Otan D: BHegpeHue

6.1 BBepeHune

3tan D «BHegpeHue» pacnpoCTpaHSAETCa Ha Npouecchl BHeAPEHUA peLueHus no M3 B opraHusauumm u,
ecnu HeobxoaMmo, Ha 0By4YeHuMe 1 NOATOTOBKY KOHEYHbIX NOTPeOUTENEN NHCTPYMEHTOB U METOA0B.

HecMoTpsa Ha TO UTO BHEAPEHUE NPEeACTaBNEHO B HACTOSAILLEM CTaHAAPTE Kak OTAENbHbIN pasaen, dak-
TUYECKU OHO SABNAETCA HENPepbIBHON YacTbio M3. Mpouecc BHEAPEHNA HAYMHAETCA Cpasy e Nocne WAeHTU-
dukauyum notpebHocTn B M3: ganbHeliwee BHeapeHue notpebyeTca no mepe pa3paboTku NnpoekTa u onpeae-
NeHUst AOMONHUTENbHbIX obnacte, Tpedyowwmx M3.

15



FOCT P 54146—2010

HanGonee BaxkHbIMW pakTOpamMm, KOTOpbIE TPEOYIOT BHUMAHUSA, ABNSAIOTCA:

- nioaum;

- Bpems;

- OI0aXKETHOE ynpaBneHue.

3Tu TpK hakTopa UMEIOT PELLIAIOLLIEE 3HAYEHUE W, ECMN NPOEKT HE NOAAEPXKUBAIOT C SHTY3Ma3MOM OCHOB-
Hbl€ ero CTOPOHHMKM, TO €CTb JIOAU, KOTOPLIE 3apaXKaloT KOMner SHTy3Ma3moM, ero BbinonHeHue He dyaer npo-
XOAUTb yCreLwwHo. Kpome Toro, 3auHTepecoBaHHbIE NMI0AM C OMNbITOM U UAESMU, 0COGEHHO NMIoAU, UMEIOLLIME Onpe-
J€eneHHOe NOMOXEHNWe Ha NPEANPUATUN, OKXKYT MOMOLLL B MPUMAAHUU HEODXOAUMOTO CTaTyca 3TOMY NMPOEKTY.

Bpewms siBnsieTcs BaXKHbIM hakTopom, 1 ecnu BeiOpanHas rpynna no M3 umeer cnuwkom GonbLuyto pa-
Gouyto HarpyaKky, 3T0 HEM30EXHO NPUBEAET K HU3KOW NMPUOPUTETHOCTU NpoekTa. Ecnu Ha BHeapeHue npoekTa
TpebyeTcs CNULKOM MHOTO BpeMeHK 6e3 kakoro-nnbo NoATBEPHAEHNSA CYLLECTBEHHbIX PE3yNbTaToB, UHTEPEC
K TAKOMY NPOEKTY yracHeT u ero 6yaeT ouMeHb TPYAHO BOCCTAHOBUT.

BilogxeTHOe ynpasneHwe MMeeT peluarollee 3Hayenume. [laxxe ecnv BHEAPEHHbIN NPOEKT OLUEeHUBAETCA
Kak obecnevmBatoLLMin NONOXKUTENBHYIO NPUOLINL B TEpMUHAX goxogHocTu uiesectuumn (ROI), HenpeasuaeH-
HblE U30ePXKU B YENnoBeKo4acax Uim yBenuyeHme pacxofoB Ha BbIMOMHEHUE NPOEKTa NPUBEAYT, KaK NpaBu-
10, K ero npekpatueHuio. bonbwmHcTeo MCI1 paboTaloT co CTPOro orpaHMYeHHbIMU pecypcamu, Kak NoaCKu-
MW, TaK U (PUHAHCOBbLIMU.

6.2 Mpouecchbl, UHCTPYMEHTbI U METOAbI

PasnuyHble gercTeua No NpoLeccy BHEAPEHNUS MOXXHO OXapaKkTepu3oBaTb crneayiowmm obpasom:

HeiictBue 1. Yuer pesynsrarta OLEHKM 3aBEPLUEHHOCTU U KOMMETEHLMMU, HEOOX0AUMbBIX ANS npouecca
BHEAPEHUS.

Oeiicteue 2. PaspaboTka nnaHa BHYTPEHHEN CBA3MW, BKMoYas uaeHtudukauuio 6apbepos u Cpeacrs,
CNocobCTBYIOLLMX MNPOLECCY BHEAPEHUS.

Oevicteue 3. Onpegenexune yHKUMIN U 00A3AHHOCTEN: NUYHBIX U FPYNMOBbLIX HA YPOBHE OTAENa.

Hevicteue 4. NnaH AenicTBUA: onpeaeneHune atanos, 3ajay, OLEHOK U3epXek Npou3BoACTBa.

OeiictBue 5. BoiGop npUMEHAEMbIX UHCTPYMEHTOB, KOTOPbIE ObiNU YXKe OLIeHEHbI.

OeiictBue 6. OByyeHne, NoaAroToBKa U YCBOEHHUE.

HeiictBue 7. MunoTHOE BHeApeHWe U 00paTHas CBA3b MO pesynbratam, OTHOCALMMCS K Nporpeccy/oT-
CYTCTBMIO Mporpecca.

Pesynbratom npouecca BHEAPEHUA A0MKHA CTaTb UHTerpauus (OpraHU3auuoOHHOI0) 3HAHUS KaK aKTH-
Ba unm fo6aBneHHOW CTOMMOCTU K NpoAyKUuuKU/ycnyram, BHYyTPEHHUM NPOLeccam, OTHOLLEHMSAM C NOoTpebu-
TENSAMU U T. 4.

6.2.1 JeuncTBHe 1. YueT pe3synbrata OLEHKU 3aBePIIEHHOCTU U KOMNETEHLUUN, HeOOXOAUMbBIX
OnsA npouecca BHegpeHus

Ons kaXxgoro u3 pasnuuHbIX AeWCTBUIA, NOANEXALMX peanu3auum B pamMmkax npoLecca BHeApeHUsi, Cy-
LLECTBYIOT PasfnyHbleé UHCTPYMEHTbI U METOAbI, CMOCOGCTBYIOLLME BLINOMHEHUIO Npouecca u obecneunBato-
LUMe AOCTMKEHNE MaKCUMaribHO YCMELWHOro pesynbrara.

B OoTHOLWIEHMW MIOAEN MeHemkepbl AOMKHLI MHOPMUpOBaTh, BOBREKaTb B paboTy u npoBoauThL 00-
YYEHME U NOArOTOBKY CBOWX COTPYAHMKOB. OTO HE O3HAYAET, YTO MHOPMUPOBAHWUE O CTpaTernn U Lensx
U NpUBREYEHne K NPOBELEHMIO aHanu3a u onpeaeneHnio TpeGoBaHuIi He AOSMKHO HA4YaTLCA K 3STOMY MOMEHTY.
OpfHako aeTanbHOE NnaHMpoBaHue cneundur4eckoi opraHu3aUuoHHO cuTyauumn TpebyeT akTUBHOTO y4acTusi
nepcoHana. 'pynna no npoekty M3 gomkHa pa6oTartb B 04eHb TECHOM KOHTaKTe ¢ COGCTBEHHMKaMK npoLiecca
U COTpYAHUKaMU, YTOBbI paspaboTartb NOAPOGHLIE aTanbl BHeAPEHUs. Hy>kHO NCcnonb3oBaTb NPUHLMN «HANAKU
CTOPOHHUKOB — CTaHb Bnunyke K ONnoHEeHTam».

Ons pacnpocTtpaHeHus uaen M3 1 akTMBM3auumn y4acTusi pasnuyHbiX notpedutenen B npouecce He-
obxoaumo npobyxaeHne sHTy3nasma. 310 gencreue Tpebyer noucka nogen, hopMuUpyoLLIMX MHEHUE, BKITO-
yasi NoCpeHMKOB, PaCNpPOCTPaAHAIOLMX MHOPMaLMIO (TO eCTb Noaen, nepeaaroLmx uHdopmMauuio AansLue)
U CONMXKAIOLLMXCS HEMOCPEACTBEHHO C NOTEHLMAanNbHLIMU ONMNOHEHTaMKn Ana 06CyxaerHus ux npodnem u no-
ucka B3auMONPUEMNEMOrO peLueHusl, obecnevnBatoLLEro nx cornacue.

B 3aBMCUMOCTH OT pe3ynbTaToB STana oueHku M3 B OTHOLLEHUU HACTOALLEN OPraHU3aUMOHHON KYNbTy-
pbl U TPeGOBaHWIA K KyNbType B COOTBETCTBUM C BbIOpaHHbIM pelueHneM no M3 MOXeT BO3HUKHYTb HeOobXo-
AUMOCTb B NMPOBEAEHUN onpeaeneHHoi paboTbl N0 M3MEHEHWUIO KynbTyphbl. Llenbio Takon paboTul aBnaeTca
CTUMYNUPOBAaHUE JIOAEN K NPOOY>XKAEHMWIO Y HUX YyBCTBA NUYHON aMmOuumm k M3.

IMpumep — OpaaHuzayus rno nNpozspaMMHoMy obecreyeHur, wimam komopoli cocmaesnsan 380 compyo-
HUKO@, eHedpuJsla HeKomopkie Hoeble npumeHeHuss UT. B pesynemame ayduma, npoeedeHHo20 M3, 6b1510 06Ha-
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PY)KeHO, ymo omaesibHbie NMPUMEHEHUS NpoapaMMHO20 obecrniedyeHus He 6Gbislu Xopouio u3eecmHbl nompebu-
mesiiM, 35151 KOMOPbIX OHU ObiNu nNpedHa3HavyeHbl. B pesynbmame 3mo2o KpamKocpoYHLIM delicmeuem cmana
PeKoMmeHOayus no yerecoobpasHocmu ux peanulayuu Ha éHymMpeHHeM pbiHKe.

6.2.2 [lericTBue 2. PaspaboTka nnaHa BHyTPeHHeN CBA3U, BKNOYaa uaeHTudukauuio 6apbepoe
M cpeacTB, CNOCOGCTBYIOLMX NPOLIECCY BHEAPEHUA

B HacTosiLee BpeMa OPraHU3auuoHHOE W3MEHEHHMEe Y)Xe He pacCMaTpUBaeTCsl kKak crnyyaiHoe cobbl-
THE, a ABMNAETCA KaKAOAHEBHON PeanbHOCTLIO. [103TOMY COTPYAHMKM 3a4aCTYI0 3aHUMAIOT BbDKUAATESbHYIO
no3unLMio, Npexae 4Yem AagyT CBOe cornacue Unu nNpumMyT HoBble hopmbl paBoThl unu noeseaeHnss. OaHUM
U3 OCHOBHbIX TPeBOBaHWI ABMSETCA NPO3PAYHOCTb WHMOPMAauUMK. MnaH BHYTPEHHEN CBA3U AOMKEH ObITb
paspaboTaH ans obecnevyeHun npeacrasneHns Heo6xoaMMoi MHAOPMaLIMK TEM rpynnam, Ans KOTOPbIX OHa
npeaHasHayeHa, To eCTb NEPCOHANY, PyKOBOACTBY BbICLLETO 3BEHA, PYKOBOACTBY CPeAHEro 3BeHa 1, eCnu He-
06xoaumo, pabovemy COBETY.

Ecnu nocMOTPETb Ha PasnMyHbIe UCTOMHMKU 3HAHUSI, MOXHO OOHapPYXMTb MHGOPMALIMOHHLIE Npobernsbl
B MPOLIECCe, TO €CTb MAEHTUMULIMPOBATEL «OCTPOBKMY», HA KOTOPbIE Heobxoaumasa uHcopmMaLums He nepeaaeTcs
B HYXHbIA MOMEHT BPeMeHU. Takoe OTCYTCTBUE CBA3U NPEnsATCTBYET CBOOOAHOMY NOTOKY UHAOPMALUM U €ro
AOCTUXEHWIO MECTa Ha3HaveHus1, 6yab TO MHGOPMAaLMA NO ONbITY, 3HAHUAM UNW NPOCTO coobLieHue. BoT nove-
My AnS ycnewHoro BHeapenus M3 kpaiiHe BaxHbIM npeacTasnseTca paspaboTka nnaHa Aeincrsuin, onucbIsaio-
LLIEro NPOLIECChl U ONPEAENSIOLLEro, Ha KOro OHu OyayT BO3AENCTBOBaTL. OTO BKMOYAET B cebst uaeHTUdMKaLMIO
GapbepoB 1 cpeacTs 0GecneyeHns NpoLecca BHeApeHus. B CBA3M ¢ 3TUM NPeACTaBNAETCA BaXKHbIM Npeanpu-
HATB NOMbLITKY MO YCUIEHUIo hakTopos, CNOCOBCTBYIOLLMX BLINOMHEHUIO NPOLIECCa Ars TOro, YTO6bl A0CTUYL Lie-
nen, NOCTaBnNEHHbIX B Hayane BHeapeHus npoekta M3. ina ¢pakTopos, KOTOPbLIE CNOCOOCTBYIOT BOSHUKHOBEHUIO
GapbepoB, HE0BX0AMMO MAEHTUDULNPOBATL BO3MOXHBIEC PELUEHUSI NO UX NPEOAONEHMUIO.

dakTopbl, CNOCOGCTBYIOLLME BLINMOMHEHMIO Npouecca (MpUuMepbl):

- cunbHas NoAAepXKKa PyKoBOACTBA;

- paspaboTka COBpeMEHHO nH(ppacTpykTypsl UT;

- OpraHu3auMOoHHBI N0AX0A, cnocobeTByloWMin paboTe B rpynnax.

dakTOophbl, MPENATCTBYIOLME BLINOAHEHNIO NpoLecca (NpUMephbI):

- HEeAOBEPWE K HOBbLIM NPOEKTaM;

- OpraHu3auMoHHas KynbTypa, NpensTCcTByowas 0oMeHy uHdopmaumen.

Bo3moxHble gencTeus (npumepbl)

- NPOBEAEHME KOPMOPATMBHBIX MEPONPUATUI MEXAY COTPYAHMKAMU OTAENa, BCEW OpraHu3auuu, BHeLL-
HUMUW NapTHepaMuM U T. A4.;

- MPOBEAEHNE KOOPANHALIMOHHBIX 3aCeAaHNI MEXAY Pa3NUYHbLIMU OTAENAaMMU U C y4aCTMEM PYKOBOACTBA;

- AeNCTBUA, CBSA3aHHbIE C 0Oy4YeHUEeM U HaCTaBHUYECTBOM;

- nposeaeHne HedopMasnbHbLIX MHTEPBLIO C Pa3fUYHBIMU YIIEHAMKU OpPraHU3auuu;

- NpoBE€AEHUE YTPEeHHUX UNu Apyrux KOPoTknx LeneBbixX 3ace,anm7|.

ITp umep — Exezo0Hoe 3acedaHue repcoHalna.

OduH naypeam HobGerneackoli npemMuu UCIOL3068al1 04eHb Npocmol nodxod 05 yny4YuieHuUsi o6MeHa
U NpuMeHeHuUs1 3HaHull e paMKax ceoezo ucciledoeameslbCK020 UHCmMumyma. B pazzoeopax co ceoumu Hay4HbI-
MU compyOHUKaMU O €Xe200HbIX NPpou3e0dCcMeeHHbIX MoKa3amensx U AocmuXXeHUsIX oH 3adaeasn monbKo dea
eonpoca: «Kakue eawu pe3synsmambi ObiNU UCIONBL308aHbI aWUMU KOJIe2amu 01 yiyYuwieHuUs1 npoeodumMbix
umu uccnedoearuli?» u «Kakoll pesynbmam eawiux Kojuie2 ébl UCIOob308asu 051 nNpoeedeHuUs1 ceoezo uccrie-
doeaHus1?»

Bceraa npusHaBaiTe BKNag uHAMBUAyyma B npouecc M3

YcnewHoe BHeapeHue pelueHus no M3 TpebyeT npo3payHocTu uHdopmMauum, 0byueHus HeobxoauMbiM
npoeCCcUoHanbHbIM HaBbLIKAM M CTPEMINEHUS K BbIMOMHEHUIO U YETKOMY ONpeaeneHuto npae U 006sa3aHHO-
cTei. HecMoTpsi Ha 3T0 MEHeXKepbl M COTPYAHMKM JOIDKHbI ObITb MOTUBMPOBAHHO 3aMHTEPECOBAaHLI B 40CTHU-
YXeHUM HeoOXOAUMBIX Pe3ynbTaToB M AEeMOHCTpauuu Tpebyemoro noseseHus. MoMMMO TpaauUUOHHBIX CXeM
CTUMYNMPOBAHUA APYIMM BaXHbIM cTumMynom B M3 aBnsercs obparHas uHopMauusa ans venoseka, KoTo-
pbili o6ecneunn nepeaadyy HeobxoauMoro 3HaHus. CyLUEeCTBYET HECKONMbKO cnoco6GoB nepegaquu o6paTHON
uHdopmauum. Hekotopbie UHCTPyMeHTbl M3 uHTerpupoBanu yHKUMM MHADOPMALMOHHOW 0OpaTHON CBA3M.
YuTarenu JOKyMEHTa MOTyT OLIEHUTb U HE3AaMEANUTENLHO nepeaarb 00paTHyYI0 MHOpMaLMIO COGCTBEHHUKY
unu aBTopy AokymeHTa. OOpaTHas CBA3b JOIDKHA OCYLUECTBNATLCA NUbO pykosoguTensamu, nubo nuuamu,
BHOCSILLMMM CYLLECTBEHHbIA BKIaj, MNKM MPOCTO MONb3oBaTensMu MHopmauuu. Hekotopele opraHu3auum
yBsidanu obparHyto uudopmauuio no M3 ¢ eXXerogHon CUCTEMON OLIEHKU UIU UHTErPUPOBaHHBIM M3 Kak va-
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CTU CBOEro npouecca yCcTaHoBneHus 3agad. [lpyrme mexaHu3mbl oOpaTHOM CBA3W MOTYT BKnodatb B cebsi
BHYTPEHHIOIO npeccy, VIHTpaHeT, npeMun unm yCTHOE NpM3HaHne Ha 3aceaaHusx nepcoHana.

6.2.3 fencrBue 3. OnpeaeneHue NMUYHLIX U FPYNNOBbIX PYHKLMIA U 0O6A3aHHOCTEN HA YPOBHe oTaena

MepBbIM LWArOM ABNSETCA yYeT pesynbTaTtoB NpeAblAyLUMX 3TanoB U onpeaeneHne KOMNeTeHUuu, He-
o6xoaumon Ana npouecca BHeAPEHUA KaXaoro srana.

OrpaHnyeHns UMeloLWmMXca B paMKax opraHu3auum pecypcos MOTyT NPUBECTM K Heyaade npouecca
BHEApPEeHUA. [inA CTpeMneHus K ycnexy u ero rapaHTum Heobxoaumo co3aaTb OCHOBHYIO rpynny B COCTaBe
cneynanucToB, NOAAEPXUBAIOWMX NPABUIbHBLIN 00MeH, npumeHeHne n M3. Onun gomkHbl 06nagatbh npodec-
CMOHAanNbHLIMKU HABLIKAMW 1 KOMNETEHLUMEN, HEOOXOANMBIMU ANA B3ATUS HA ceOsa 3TON 06A3aHHOCTU U ee 00b-
€UHEHUA CO CBOEW KaxxaoaHEBHOM paboToin B opraHu3auun. YneHbl Takow OCHOBHOM rpynnbl MOTyT BbINOJ-
HATb pa3nuyHble PYHKUMM, KaK NOKA3aHO Ha Nnpumepax Huwxe. Heobxoaumo OTMETUTL, YTO, HaNpUMeEp, OAUH
yenoBek MOXeET ObiTb OTBETCTBEHEH 3a Bonee yem oAHy dbyHKUMIO, a pyHKUMA Gpokepa NO 3HAHUSIM MOXET
ObITb pacluMpeHa n MOXeET BKNIoYaTh B cebs niobble hyHKUMKN, NpUBeaEHHbIe HWXe B Tabnuue 3.

Tabnuya 3 — DyHKUMN U 334241 BO3MOXHBIX y4acTHUKOB M3

DyHKUMA 3anaum
Menepxep - koopauHauua npoekra M3;
npoekTa - yBfi3Ka CTpaTerMyeckoro BUAEHWUA opraHusauuu ¢ 3agadeit npoekta M3;
- yCTaHOBMeHuWe Lieneii npolecca BHeapeHna M3.
TexHonorn4yeckui - BHejpseT TexHonoruto, Heobxoanumyio AnsA npoekta M3;
KoopguHaTop - o6ecne4ynBaeT nomck Haubornee NpuemMnNeMbIx (TEXHONOMMYECKUX) pelleHnit Ans npeogore-

HUS 6apbepos;
- WHTerpupyet cuctemy M3 ¢ ocTanbHbBIMU CUCTEMaAMU OpraHU3aLmy;
- 3a4acTylo 3Ta posib OTBOAUTCS CNeUUanucTam, OTBETCTBEHHLIM 3a UT.

MeHegxep - npoByxaaeT 1 BOOAYLUEBISAET COTPYAHUKOB OPraHU3aLuu Ha yqacTue B NPoLEcce;
Mo 3HaHUsM - HaxoJUTCA B KOHTAKTe C HUMU W HAaMepeH 3aBNageTb UX 3HaHNAMK;

- BejeT cucTeMy M3 nocpefiCTBOM MOTUBALIMW COTPYAHWUKOB Ha ee NpUMeHeHne u obecneye-
HWe y4acTusi B Hell.

Mogepartop - KOOPAMHUPYET KONMUYECTBO U KauecTBO cofiepXaHusi UHPOpMaLIK, BBOAUMOIA B CUCTEMY;,
- BBINOMHSET PYHKLMMN NpefceAaTens Ha NOCTOSIHHO NMPOBOAUMBIX 06GCYXAEHMSAX U hopyMax
1 oBecrnevnBaeT UX COOTBETCTBUE STUYECKMM HOPMaM, YCTaHOBIIEHHLIM B OpraHu3aLui.

Bpokep (ceTeBoM) - HeceT 0TBETCTBEHHOCTb 3a BBeAeHMe UHPOPMaLIUM 1 3HAHMWIA B paMKax opraHusayumn u 3a ee
Mo 3HaHUAM npegenamu B cuctemy M3 (Mockonbky odeHb 6osbluas YacTb MHOPMaLMKU U 3HaHWI, Heobxoau-
MbIX ANS1 OpraHu3auumn, HaxoauTes, Kak NpaBumo, 3a ee Npejenamu).

6.2.4 JeiicTeue 4. MnaH oeicTBUI: onpeaerieHue 3TanoB, 3aay, OLEHOK U3epxeKk NPoM3BoACTBa

Mpoueccol U opraHusaumnss — OpraHn3aLMOHHbIE BO3MOXHOCTW 3HAHUIA

OpraHu3aunoHHbIE BOSMOXHOCTM 3HaHWI TPEOYIOT TLATEeNbHON KOOpAMHaUMK, YToObl 06ecneunTb A4o-
CTWXXEHWNE yCneLwHoro BHeapeHus. Ha atom stane (stan C) ycraHaBnmBaloTcs BblOpaHHble meToabl M3, uH-
CTPYMEHTbI U METOAMKW. BOT NnovYemy HEKOTOpPbIE NMPOLIECChl TPEOYIOT NepenpoekTUPOBAHMUS, a UCTIONb3YEMbIE
MEeToAbl U METOAUKWM — aganTauumn K cneynuyeckoi opraHM3alnoHHON cpeae.

MpoekTupoBaHWe Unu nepenpoeKkTMpoBaHme NpoLeccoB

BbiGpaHHble MeTog M3, MHCTpYMeHT unu metoauka (atan C) noTpebytoT BbINOSIHEHUSI ONpeaerieHHbIX
HOBbIX 3a4a4 UNKU Pa3nu4YHbIX METOA0B PaboThbl. B 3aBUCUMOCTU OT BbIGPAHHOTO TUMA UHCTPYMEHTa MOXET
notpe6oBaTbCA NPOEKTUPOBAHWE HOBOTO NpoLecca UM NepenpoekTUpPOBaHUE CyLLECTBYIOLUX MPOLIECCOB.
MepBbIM, OCHOBHbIM MPUHLUUMOM NPOEKTUPOBAHUA ABNSIETCS 00beanHeHune 3agady M3 ¢ exxegHeBHbIMM 3aja-
Yyamu 4N MUHUMKU3auumM HeobxoaUMbIX M3MEHEHMUI M yCUNUIA. BTOPbIM BaXkHbIM NPUHLUMOM NPOEKTUPOBAHUS
ABMAETCA PacCMOTPEHMEe BCEX MATU OCHOBHbLIX HanpaBneHui 3HaHUa cbanaHcupoBaHHbIM 06pa3oM, UCKIo-
YaLLMM TOMbKO O4HO OCHOBHOE HarnpaerneHue 3HaHus.

Onpegenexune yHKUNI U 06513aHHOCTEI

TecHO CBA3aHHbLIMK C NPOEKTUPOBAHMEM MPOLIECCca ABMAIOTCA OnpeaeneHne HoBbIX PYHKLMIA M pacnpe-
AeneHue o6sa3aHHOCTEN. 3TN PYHKUMKU 3aBUCAT OT TMNa cTpaTeruu B 06rnacTu 3HaHUs, KOTOPbIA Obin NPUHAT
opraHusauuen (cm. atan A).

Ecnu opraHusauus BbiGpana noaxoa koaudukauum, 4tobbl 06ecneuntb 6€30NacHOCTb HOY-Xay B AOKY-
MEeHTax U XpaHuTb Ux B 6a3e AaHHbIX N0 3HaHUAM (Tak Ha3biBaeMbIi MOAX0A «3anaca 3HaHUsi»), B 3TOM Cry4ae
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OYHKLMM MO NPOBEPKE Ka4eCTBa TaKMX AOKYMEHTOB AOMKHbI BbITb onpeaeneHsl. Opyro CBA3aHHON YHKLM-
eli ABNAETCs OTBETCTBEHHOCTb 32 MOHUTOPUHT U BeleHUE COAEPXKAHMA 3HAHUSI, XPaHUMOrO B Base AaHHbIX.

Ecnu opraHusauus pykoBoacTeyercs 6onbLue cTpaterneii oobeanHeHus nogen (Tak HasbiBaemMbiM Nog-
XOA40M MOTOKA 3HaHMIA) U Bbibpana, HanpuMep NpakTUKyoLee cooOLLeCTBO Kak NpeanoyTUTENLHOE CPeACTBO
obecnevyeHus M3, B 9ToM cniyyae OyayT HeoBXxoaUMbl AOMNOSIHUTENbHbIE (PYHKUUW, Hanpumep Kyparopa co-
obulecTea.

Kak n B niobom npouecce BHEAPEHUSA, NPEACTABNSETCA HEOBX0ANMbIM CKOOPAUHUPOBAHHOE U BCECTO-
pOHHEE MNaHWpOBaHME BCEX 3TAnoOB NpoLecca, onMcaHne cneunduyeckux 3agaq u yCTaHOBNEHUE usgepxek
ANS HUX.

6.2.5 [OevicTtBue 5. Bbi6Op npUMeHAEMbIX MHCTPYMEHTOB, KOTOPbIe ObINKU yXKe OLeHEeHbI

Mocne npeaBapuTenbHOrO aHanu3a HOpM, NMpPouUeayp U NPOTOKONOB N0 9PMEKTUBHOMY NPUMEHEHUIO
cucteMbl M3 MOXET ObITb NPUHATO PELLEHWE NO MHCTPYMEHTY, KOTOPbLINA ABNsSeTcA Haubonee npueMnembiM
ANsi NoAAEPXKKN NPOLECCOB NPUHATUS PELLEHNIT U 0BMeHa MHdopmaumeli B pamkax opraHusauui.

MHdopmaumoHHaa TexHonorua u uHpacTpykTypa

UT Bkniovaet B ceba obopygoBaHue n nporpammHoe obecneveHne, npUMeHsiemMble Kak MHCTPYMEHTbI,
obecneynBaroLe MEHEPKMEHT MHAOPMAaLMK, SNMEKTPOHHON MU NMUCbMEHHOW, KOTOpasi MaeHTUuduUnpyeTcs
u reHepupyetcs B pesynbrate M3. 3avactyto cneumanbHblie MHCTPYMEHTbI M3, obecneunBaioime KOHEYHOTO
noTpebuTens LUMPOKMM HABOPOM TEXHUYECKUX CDYHKLMIA, TPEBYIOT X UCTIONMHEHUA ANA 4OCTUXEHUA NOSIHOTO
noteHumana npumeHeHnsa. CtaHgapTU3aNpOBaHHbIE NPUMEHEHUSA NPOrpamMMHOro o6ecneveHus, kak npasuso,
obecne4nBaloT CBOM CODCTBEHHbIE (DYHKLMM ANst UBMEHEHNUA UHTepdenca notpedbutena n gobaeneHus or-
JAenbHbIX cneynguiecknx MYHKUMN U 0BLLENPUHATBIX.

lMpumep 1— OAdHa KOHCanmMuHao8asa opaaHu3ayus npudaeana 6osbuioe 3Ha4YyeHuUe obecnevyeHuro pe-
anucmuyHoll ouyeHKU compyOHuKoe u ux crnocobHocmam.OnmumanbHoe obyyeHue u nodzomoeka compyoHu-
Koe obecrneyueanuck CKOOPOUHUPOBaHHbIMU MepamMu. O0Hako ¢hupma 6bisia Herpaea e ceoem npednosoxeHuU,
umo ece compyOGHUKU cMoaym ynpaensme cucmemMamu. Hanpumep, nocne npoeepok nompebumensi e pamkax
pa3pabomku cneyuguyeckozo peweHus no M3 75 % ¢pyHkyuli cucmembl Heo6x00umMo 6bIsI0 OCmMaHoeUMb
U pacuwupums nNpueMKy cucmemsl. Hepes peaynsapHbie NPOMeXymxu epemeHu yHKUuU 6binu 3ameM nocme-
NeHHO nodcoeduUHeHbI 8HOBL.

IMpumep 2—[posepka npuemireMocmu UHCIMPyMeHMoe UHGHOPMayUOHHOU MeXHoo2uu.

Aemonpou3seodumerb NPUoOGpes1 UHCMPYMEHM MoUCcKa, NMPUMeHsTIoWUll meMamu4eckue Kapmsbi 9551 nod-
depixku ceoezo npouecca noucka. lpexde yem nepenie nompebumenu 611U 06yyeHblI pabome ¢ HO8bLIM UH-
cMmpyMeHmMoOM NouUckKa, 2pynna u3 Yembipex MPoMbIUIeHHbIX NICUXO0JI0208 NIPpoees1a NIPo8epKy Ha nNpuemMIeMocms
amoeo uHcmpymeHma. I'pynna npoeepsisia NpuMeHeHuUe NPozpamMmMHO20 obecrieyeHUs1 8 mevyeHue Yyemsbipex Ya-
coe e NMoMeujeHUsIX op2aHu3ayuu, aHanu3upoeana pe3ynbmamsl U Yepez decsimb OHeli npedcmaeusna omyem.
lpoeepka Ha npuemneMocmi 06HapyXuna Hekomophble cyulecmeeHHbIe NpPobnembl, mpebyiowue paspeuieHus.
YoueumensHbiM 661710 MO, YMO NPUMEHeHUe, OCHO8aHHOe Ha npumMeHeHUuU UHmepHema, He noddepxuearno eee-
deHHy10 cucmeMy noucka, eciu nompebumersb HaXUMaIl 06pPamHyI0 KHONKY Ha 1nosioce MeHto KomaHO uccredo-
eameJiss emecmo obpamHoli KHonku, o6ecrieyueaemMoll caMum npumeHeHuem. MccnedoeaHue ezaumodelicmeus
Mexdy 4esl086KOM U KOMITLIOMEPOM MoKa3bieaem, Ymo 6osee yem 80 % ob6pamHbix delicmeuli npu npumeHe-
HUsIX Ha ocHoee MiHmMepHema ebINOJIHSIemCcs1 NOCPeACMeoM NPUMEHeHUs1 06pamHOl KHONMKU Ha N1eeOM KOHUe
0oJ10Chbl MEeHI0 KOMaHO.

3mom Hedocmamok Hacmosiweli eepcuu HO8020 UHCMpyMeHMa noucka 6151 6bICMPO ycmpaHeH u, cie-
doeamesnbHO, 6oL UIUE OXUBaHUS, KOmopbie 6binu y nompebumerseli oMmHoOcUMesIbHO HO8bIX MPUMEHeHUU npo-
2paMMHO20 obecneyeHusl, cmMaJjio 803MOXHbLIM peasiu3oeamb U usbexamb pa3oyaposaHus U KpyuieHUs Hadexo
compyOHUKoOe.

6.2.6 [eucrtBue 6. O0yuyeHue, NOAroToBKa U yCBOEHMNE

OaHUM 13 Haubornee BaXKHbIX AEWCTBUIN ABNAETCA COAENCTBUE M CTUMYNUPOBaHUE OoOydYeHus, noaro-
TOBKM U YCBOEHMS1 B pamkax opraHusauuu. O0GyyeHue M noarotoBka MOryT paccMarpuBaTbCs Kak CTUMYN,
npeanaraeMblii OpraHusaumen u, crneaoBarenbHO, NO CYTU NPEeACTaBnNATbL COOON BaXKHYIO COCTaBAAIOLLYIO MO-
TUBALMU. YCBOEHUE, A0CTUraeMmoe nocpeacrsom (chopmanbHOro) o6y4eHusa u NOAroTOBKM UMM NOCPEACTBOM
HedhopmanbHbLIX METOAMK B pe3ynbrate obMeHa u noaaepXku Apyrux YnNeHoB opraHu3auuu, ABNAETCA ABU-
XyLlei cunoi, obecneunBaloLLeli cozgaHue 3HaHuin. OagHako obydeHne u NoAroToBKa, KOTopbie He paboTalor,
XyXXe, YeM UX OTCYTCTBME BOOOLLE, NOCKOMbLKY OHWU, NO BCEW BEPOATHOCTH, BLIZOBYT aHTUNATUIO K BbIMOSIHA-
emMoi 3aagadye. ObyueHue u nogarotopka B M3 paboTtaiotT Haunyywmm o6pasom NPU HaNUUUKU COCTaBNAIOLLEN,
npeAHa3HaAYeHHOW AN U3MEHEHUA NOBeAEHMSA Noaen B COOTBETCTBUM C YCTAaHOBNEHHbIMU TpeBoBaHMAMM.

Korga coTpyaHMKOB NPOCAT NOAENUTLCA 3HAHWUAMM, CNeAyeT UMETL B BUAY, YTO HE BCE MOrYT caenarb
310. B cBA3M C 3TUM 0HO3HAYHO BO3HUKAET HEOOX0AUMOCTbL B 0OY4EHUM U NOATOTOBKE COTPYAHUKOB MO TaKUM
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BONPOCAM Kak NonyyeHne 3HaHui, 0BMEH 3HAHMAMM U UX NPUMEHEHWE, Haaensst UX TakuM ob6pasom npodec-
CMOHAIbHbLIMW HABbIKAMW U HEOBXOAUMOW KOMNETEHLUMEN.

6.2.7 OeiictBue 7. IunoTHOe BHeApeHNe U o6paTHaA CBA3b NO pe3yrbraTtam, OTHOCALMUMCSA
K nporpeccy/oTcyTCTBUIO Nporpecca

B naeansHoi cutyauum BMeCTO He3amMeanuTENbHOro BHEAPEHNA NPOEeKTa No BCeW OpraHm3auun npea-
CTaBnseTca HeoOXoANMbLIM NPOBEAEHWE MUSIOTHOTO BHEAPEHUS, BO BPEMSA KOTOPOFO0 BO3MOXHO YCBOUTb He-
06xo0AanMyI0 MHOPMaLKMIoO 0 npouecce u nsbexarb OWKUBOK, KOTOPbIE MOrYT ObiTb MPW pacnpoCTpPaHEeHUM
npoLiecca BHeAPEHUs Ha BCIO OpraHusaumio. 3tan BHeAPEHNA AOMKEH BKNOYaTk B cebs npouecc o6paTHo
cBA3Ku. Hanbonee nerkum cnocobom AOCTUXEHUA ABMAETCA OnpeaeneHne Takoi 3aaaqu Ha stane niaHupo-
BaHWS NPOEKTa NOCPEACTBOM BKIOYEHUA ONPEAENEHHBbIX BEX, NOANEXALMX AOCTUKEHUIO HA KAXKAOM YCTa-
HOBIIEHHOM 3Tane. X0Ta 3TO U BaXHas 4acTb NPOEKTa, OHa He A0KHA ObiTb CMOXHOI. MPOCTbIM peLueHnem
MOXET ObITb pacnpocTpaHeHWe B YCTAHOBMEHHbIN CPOK MH(OPMAaLMK NO NPOrpeccy NpoekTa BCEM YSieHam
rpynnbl, NPEANOYTUTENBHO Ha 3aceaaHum, YToObl 06CYXKAeHNe NULOM K AULY MOFFOo NOMOoYb B ob6ecneyeHum
MONOXMTENbHOW 0OPATHOM CBA3W U peLLeHUn NoGbIX HeOXMAAHHbIX Npobnem.

6.3 BeiBOAbI

B koHue atana D AomkHbl ObITb AOCTUTHYTHI CREAYIOWNE Pe3ynbTaThl:

BreapeHue nunoTHOro npoekta MMeeT 0COGEHHO BaXXHOE 3HAYEHME ANA ycrnexa nonHoMacluTabHoro
npoekta. OH AOMKEH ObITb TLWATENBHO CNNAHUPOBAH B COOTBETCTBUM C BbILLE YCTAHOBINEHHLIMU TpeGoBaHUS-
MU, U NO KaXaoMy 3Tany AoshkeH ObiTb onpeaeneH yCTaHOBAIEHHbIN NepUoa BpEMEHU, HeobXxoaUMBIN Ans 3a-
BepeHns. ObpaTtHas nHdopmauusa No NPOrpeccy A0MKHA HaNPaBNATLCA BCEM Y4aCTHMKAM, NOCKONbLKY 310
MOXET MONOKUTENBHO CKa3aTbCA HA MOPaNbHOM COCTOSIHUM COTPYAHUKOB B OpraHv3aLuu.

B cBa3n ¢ 9TMM npeacrasnsAeTca uenecootpasHbiM NPoBeAEHUE CneayloLwwmx AeNCTBUN:

- YCTaHOBWTb AaTy 3aBEpPLUEHUS;

- MPUHATbL PELUeHne Mo Nnepuoay BpeMeHu, HeoOxoAUMOMY Ha dTane BHeapeHust npoekta M3, Hanpu-
Mep ABa MecsiLa;

- YCTaHOBMUTb NPEANONOXUTENLHBIN NEPUO] BpEMEHU, HEOBX0AUMBIN ANS BLINONMHEHUS KAXAO0ro aTana,
1 napannernbHO C 3TUM OPraHU3oBaTh NPOBEAEHNUE 3aceAaHns C y4aCTHUKaMU NpoLecca;

- ecnu 310 Bonblas rpynna, NnpeacTaBnseTcst LenecoodpasHbiM OrpaHMYUTbL NOCELLEHUE MEHemKe-
pOB UMK APYrMX NpeacTasuTeNei nepcoHana, KoTopblie AOMKHbI NPeACTaBNATb OTYETbI UX COOTBETCTBYIOLLUM
rpynnam;

- Ha OCHOBEe pe3ynbraToB 3aceflaHusi M0 PacCMOTPEHUIO NEePBOr0 YCTAHOBMEHHOrO drana OCTaBLLMECs
3annaHMpoBaHHble aTanbl MOTYT ObiTb NepeABUHYTLI Biepea Unu Ha3aj B 3aBUCUMOCTM OT He0BXoAMMOCTH;

- o6cyanTb nporpecc/BHeapeHUe BHYTPEHHErO NnaHa CBsi3W, BKIMOYas naeHTuduumMpoBaHHbie bapbe-
pbl 1 cpeacTea obecneyeHnsa npouecca BHeapeHus. MNMpoBecTu nepeoe 3acegaHue B YCTAHOBMEHHYIO AaTy
U BpeMsl, faxe ecnu nporpecc He peanuayetcs, Kak npeanonaranock. ObecneyeHue npo3pavyHOCTU U JOBe-
pue aomkHbl cobnopaTbes. Ha BTOpoM 3acegaHun, NOCBSILLIEHHOM 3Tanam, crnegyer pacCcMOTpeTb JOCTUXKe-
HWe ycnexa unu, Apyrumu croBamu, NPUMEHEHNE 1 NPUEMKY BHEAPEHHBIX MHCTPYMEHTOB.

CooteeTcTByioLLaA o6paTHan uHdopMauus no npobnemam obyyeHus, NOATOTOBKM U YCBOEHUSI AOIDKHA
GbITb AEHTUULMPOBAHA U AOBEAEHA CHOBA A0 CBEAEHUS BCEM y4aCTBYIOLLEN rpynnbl, YToObl niobbie npo-
6nembl Mornu GbITb peLUeHbl 40 YCTAHOBMEHUA OCHOBHOTO npoekta M3:

- Ha 3aKmounTeNbHOM 3aceaaHunu, NOCBALWEHHOM 3Tanam, Crneyer paccCMOTPETb Pe3ynbraThl MUMOTHO-
ro BHegpeHus, u obpartHasa uHopMauusa nNo pesynsraram, Nporpeccy, OTCYTCTBUIO Nporpecca AoimkHa BbiTb
JOBeJeHa A0 BCex COTPYAHWUKOB opraHusaumu. Mpeacrasnexunio BCero npouecca, BKIoYas JOCTUTHYTbIN Npo-
rpecc Npu BbIMOMHEHUU PA3MMYHBIX 3TANOB, AOIMKHO yAENATbCA 0c000e BHUMaHWE B pamMKax OpraHu3aLuu;

- cobnogeHne oOKOHYaTENbHOrO CPOKa BHEAPEHUSA NPOEKTa SABMSAETCH BaXXHbIM.

7 3tan E: OueHka/O6ecneyeHue cTabunbHOCTU

7.1 BBegeHue

OkoH4aTenbHou uenblo M3 aBnserca uHterpaums B paboune npouecchl opraHu3aumm, To ecTb obe-
cneyeHne crabunbHocTn. OgHAKO Henb3A npeanonaratb, YTO Takas MHTerpauus NPou3oingeT 3a 0aHy HOYb
U/Mnu no pacnopsiKeHUI0 PYKOBOACTBA. B CBS3M C 9TUM B HACTOsILLEM PYKOBOACTBE pPEKOMEHAYyeTcsi npu-
CcTynuTb K paboTe co cneyudmdecknmmu npoektamm M3, NOCKONbLKY Takol Noaxoa siBMsieTcs onpPo6oBaHHbIM
cnoco6om BHeapeHust M3 B opraHusauun. ECnv Takoi NPOEKT OKaXKETCS YCNELLUHbIM, Er0 Pe3ynbTaThl AOMKHbI
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ObITb MHTETPUPOBAHLI B KQXKOOAHEBHYIO AEATENLHOCTL M PACNpPOCTPaHATLCA NO BCEMY NpeanpusTuio. Ecnu
NMPOEKT OKAXETCA HEeyCneLlHbIM, MOXHO NMoAyMaTb O BO3MOXHbIX YNy4LLEHUAX U, BO3SMOXHO, Ha4aTb C nepe-
NPOEKTUPOBAHHOIO NPOEKTa UMK AaXKe NOMHOCTbIO 0TKa3aTbCsA OT 3TON uaeun.

[na Toro uto6bl o6ecnevnTb NPUHATUE PeLUEeHWI, ONUCAaHHbIX Bbille, He0BX0AUMO CKa3aTb HECKONbKO
cnoe o6 oLeHKe NpoekTa. B HacToALWEM cTaHAapTe peyb uAeT 06 oueHke oTAenbHbIX NpoekToB M3, a He 06 us-
MepeHuu 3HaHui unu M3 B obwem. nsg nonyyeHns AONONHUTENLHOW MHpOpMaUMmn crnegyeT 03HAaKOMUTLCS
C METOAO0rI0rMen no N3MEPEHMUIO 3HAHUN.

B Hactoswem nogpasgene pacCMOTPEHbl OTAENbHbIE MPEANOXEHUA NO UAEHTUUKALUUKN YCNELLHbIX
npoektoB M3. MNMpoekTbl M3 ABNAIOTCA YCNELUHbIMU, €CIN:

- CYLLECTBYET yBenu4yeHne oobema coaemKkaHns 3HaHUS U NPUMEHEHUs (Hanpumep B KONUYEeCTBE A0-
KYMEHTOB UM MONOXUTENbHbIX OLEHKaX MO AOKYMeHTam B hoHAAX);

- €CTb BEPOATHOCTb, YTO NPOEKT OyAEeT NOAAEMKAH HE TOMNBbKO OAHUM UMW ABYMS KOHKPETHLIMW UHLWUBU-
AyymMamu, TO eCTb NPOEKT CTAHOBUTCS MHULMATUBOW OpraHusauuu, a He UHAMBMAYarbHbIM NPOEKTOM;

- BCSl OpraHM3aums 0CO3HAET U MOHUMAET NOHATUA «3HaHUA» U «M3»;

- €CTb HEKOTOpble A0KAa3aTenbCTBa MonyyeHuss (PUHAHCOBOW NPUOBLINM UNWM ANA caMOn LEATEeNnbHOCTU
no M3 (ecnu Takasa AesaTENbHOCTL pacCMaTpUBAETCA Kak LEHTP obecnedenns npubsinu), unu gna Gonee kpyn-
HOM opraHusauuu. Takas yBsi3ka 4osmkHa ObITb OAHO3HAYHO YCTAHOBMEHA U MOXET ObITb TOMLKO OCO3HABAEMOIA.

3TU NpeanoXeHUs1 HOCAT CKOPEee KaYeCTBEHHbIN XapaKkTep, NOCKOSbKY OHW HE CBSA3aHbl G TAKUMM XECT-
knumu cpakropamu, kak ROl nnansmnayansHoro npoekra. O4HaKo X MOXHO 3PEKTUBHO NPUMEHATL NpU one-
paTUBHON OLEHKE Ha NPEeAnpUATUAX, Y KOTOPbIX HET BO3MOXHOCTU UMM KOTOPbIE HE XOTAT MHBECTUPOBATb
B cneunduyeckne noaxoabl M3MepeHus.

KonuyecTBeHHbIE METOALI NO OLIEHKE NPOEKTa NPUBEAEHLI B CrieayloLlem noapasaene.

7.2 lMpouecchbl, UHCTPYMEHTbI U METOAbI

YCBOEHHbIE YPOKU

MHorue npoekTbl 3aBepLualoTcs 6e3 kakorn-nmbo OLeHKK yenexa unu Heygauum npoekra. 31o 4acTto npu-
BOAMT K MOTEPE LIEHHON UHADOPMALMK, KOTOPAs MOXKET ObITb UCKIIOYMTENBHO BAXXHOW ANsi NOCneayowmx npo-
ekToB. Moaxoa M3, U3BECTHLIN KaK KYCBOEHHbIE YPOKU», 06ECNeYnMBaeT NpoBeAEHUE CUCTEMATNYECKOW OLIEH-
KM BCEX 3TanoB MPOEKTOB MOCPEACTBOM NOCTAHOBKM TakuX NOAPOGHBLIX BOMPOCOB, KaK: YTO NPOLUMO XOPOLLO?
YTO HE MPOLLO XOPOLUO U NOYEeMY? YTO MOXHO YNyyLIMTb? Y4TO HeoOX0AUMO ocTaBuUTb Ha Byayluee? Takoii
TUN OLEHKU obecnevnBaeT NpenMyLLEeCTBa AN YIIEHOB NPOEKTa, a Taioke Ansa Apyrux konner no pabore. Bor
noYyemy YCBOEHHbIE YPOKU AOMKHBI BCErAa akTUBHO NepeaasaTbesa ApYruM rpynnam no NpoekTam. 310 MOXET
ObITb AOCTUTHYTO UX nyBnukauuen B cneumanbHoi 6ase aaHHbIX unu MHTpaHeT. OgHako npoGnemMbl MOryT
BO3HMKATb, KOrAa OTAENbHbIE YCNoBUsi HE COBMIOAalOTCs, HaNpUMepP OTCYTCTBYET cpefa A40BEpUs, B KOTOPOW
noan MOryT NPU3HaBaTb OLWNGKK.

AHanu3 peHTabenbHOCTH

AHanu3 peHtabenbHocTu (CBA) AIBNsieTCS MHCTPYMEHTOM ANSl OLIEHKWM U CPABHEHUST anbTepHAaTUB, KO-
TOPbIVi O4HOBPEMEHHO YUUTHLIBAET KONMYECTBEHHbIE U KAYE€CTBEHHbIE NApaMeTpbl NPUHATLIX peLeHwuii. Mpea-
ycnosueM nposeaeHus CBA aBnaetcs onpeaeneHue u ycraHoBNeHne norpeburtenem ero/ee uenen, a Takke
onpeaeneHue nokasarenei Ana U3MepeHust AOCTXKEHUs Uenein. Kpome Toro, B pe3ynbrare OLEHKM BO3MOX-
HbIX anbTEPHATUB U ONPeAeneHUA KaXa0ro nokasarens oH/oOHa CNOCOOHbI YCTAHOBUTb, KAKoe NOMy4YeHo npe-
MMYLLECTBO HA KaXaOoM 3Tane no NyTu K JOCTIKEHUIO MOCTABIMEHHBIX LIeNei.

7.3 BeiBOAbI

B koHue atana E gomkHbl 6biTb AOCTUTHYTBI CrieAyioLMe pesyrbrarhl:

- npoekt M3 gomkeH ObiTb TWATENbHO OLIEHEH;

- MPM YAAYHOM BbINONHEHUU NPOEKTa BHEAPEHHbIE METOAbI AOKHbI PACNPOCTPaHUTLCA MO BCel opra-
HWU3aLUWKU 1 CTaTb YacTblo PaboTbl KAKAOrO;

- MpU HEYAAa4YHOM BbINONHEHWUU NPOEKTA NPUYMHDI JOIKHBI ObITb PACCMOTPEHbI.

HeobxoaMMOo NpUHATL peLlieHue 0 NOBTOPHOM 3arnycke NPoeKTa unu o6 oTkase OT Hero.

8 PaccmoTrpeHue KOHKPETHbIX NPUMEpPOB

Hwxe ans nHdopMaumm NpuBeaeHbl HECKONMbKO KOHKPETHBIX MPUMEPOB. 3TU NPUMEPLI BbIGPaHLI C y4eTOM
reorpacuyeckon u NpodeCccuoHanbHOM TOUKK 3peHust. [ina obecneyeHns LLUPOKOro pacCMOTPEHUA KOHKPETHbIX
NPUMEPOB OHU OblNMM NOAOOPAHBI C YYETOM OTPAKEHUS KaK MOXHO GornbLuero pasHoobpasus npobnem.
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MpuBeAeHb! TOMLKO KPATKME BLIGEPXKM U3 KOHKPETHLIX MPUMEPOB, NS KOTOPbIX ONEPaTUBHLIN nepe-
Y€Hb X CBA3W C OCHOBHbLIMM TEMaMM U CEKTOpPaMU NPUBEAEH B Tabnuue 4.

Tabnuya 4 —MNpumepbl M3

Mpumep OcHoBHas Tema CekTop
1 M3 c cuctemamu paboyero notoka MpoussogcTeo
2 Basa gaHHbIX NO 3HAHUAM W KapTorpadusi komne- | MexaHuka, ruapaenuka, MHeBMaTUKa, SMEKTPOHUKA,
TEHTHOCTM ONTUKA U KOMMbIOTEPbI
3 Kak adhheKTUBHO NPUMEHATL 3HaHUA Nogeit NHXUHWPUHT
4 M3 npu obecnedeHun CBA3M MeXAy rpynnamu MuTerpauua UT/pa3pabotka nporpammHoro obec-
neyeHus
5 M3 B ceT MCI PemecneHHble npeanpusTus
6 MpoLeccHo-opueHTUpoBaHHbIn M3 OcHoBa ob6cnyxunBaHusi
7 CoxpaHeHue 3HaHuWiA 3KCNepToB, YX0AALWMX ¢ paboTel | PaspaboTka nporpamMmHoro obecneyeHusi
8 M3 ans BusyanbHoO HeleecnocobHbIX Noaei BnarotBopuTensHoe obuecTeo

8.1 MNpumep 1. MeHeMKMEHT 3HAHUIA C CUCTEMaMU paboyero NoToka

CeKkTop: Npon3BOACTBO.

MNpeabicTopus

KomnaHus opraHu3osaHa no MaTpu4HON CTPYKType U ABNAETCA PUNUanomM KpynHow rpynnbi KOMNaHuim,
MPOU3BOAALLMUX NPOAYKTbI HA OCHOBE APEBECUHBI U UHTETPUPYIOLLUX NPOMBILLIIEHHYIO M KOMMEPYECKYIO Aest-
TENbHOCTb B paMKax NaHesibHOro NPOM3BOACTBA HA OCHOBE APeBECUHbI. [JaHHAs KOMNaHWS yNpaBnsAeT B Ha-
cTosee BpeMs 39 npeanpuUATUAMM, PACNONOXKEHHbIMKU B 10 cTpaHax.

MeHeaKMEeHT 3HaHuii ¢ cuctemamu paboyero noToka

OnA peweHus npobnem pacnpeaeneHus, cBasu, coopa MHMOPMaLMK, perMcTpaumm U Noucka, CraH-
AapTusauum, onTuMU3aumnM U pacnpocTpaHseMoro o6bema JOKyMEHTOB OpraHu3auus pewumna paspaborartb
U BHeApUTb cuctemy paboyero notoka. B pesynerare BbINONMHEHWUS 9TOW paboThl Obinu rnasHbIM 06pPa3oM
ynyyLleHbl nogaepkka npouecca (0T GyMaXHOM K SNIEKTPOHHON, BCE 3aAa4M A0MKHbI BbINONHATLCA € pabounx
MECT COTPYZHWMKOB) M Mpo3payHOCTb npouecca. Kpome Toro, B pesynsrate 3reKTPOHHOW CBSA3M YMEHbLUM-
NUCb KONUYECTBO U 06bEM BPEMEHU HA UHAMBUAYANbHBIE KOHTPAKTbI, @ NPOLIECC MEHEAKMEHTA CTan npoLue
B pesynbrate BHeapeHus 6a3bl aHHbIX, CO3AAaHHON Ha OCHOBE BHYTPEHHMX U BHELLUHUX pecypcoB. TO Aano
TOJTMOK pa3BuTMiO Gonee NOMHOro 3HAHUS MO BCEM MpoLieccam.

YCBOEHHbIE YPOKM

Mpu paccmoTpeHun atoro npumepa Gbina nocTaBneHa 3agava MaeHTUUUUPOBaTL OpraHU3aLUnUOHHbIE
hakTopbl, 06ecneumsatome nposeaeHne naMeHeHns. OCHOBHbIE TOYKM YCBOEHMSI ANS YCNELIHOro BHeape-
HWSA cUCTeMbl paboyero noToka:

- U3MEHEHME Ha4YMHaNoCh C NPOCTbIX NPOLECCOB, HE ABMAIOLLUNXCA XXU3HEHHO BaXKHLIMU A1 OCHOBHOTO
NpOW3BOACTBA;

- Mpouecc 6bin NOMHOCTLIO 3aperncTpMpPOBAaHHBLIM, NONHAA perncTpauusi Bknodana B cebs He TonbKo
JOKYMEHTbI, HO U MCTOPUIO NPOLECCa;

- 9NEKTPOHHbIN hopmaT coaep>kaHusa Obin aHanormyeH GyMakHoW Bepcumn (YTO NOMOFNO B nMpoLlecce
YCBOEHUA TEMbI COTPYAHUKAMM);

- ynpasneHue npoueccamu Bbinio 06ECNEYEHO B CBA3KU C PErUCTpaUmMein BCeX AENCTBUI;

- MCNOMb30BaHUE NPUMEHEHUA ABAAETCA NPOCTbIM U UHTYUTUBHbIM.

8.2 Mpumep 2. basa gaHHbIX NO 3HAHUAM U KapTorpadua KOMNeTeHLUN
CeKTop: MEXaHUKa, rmapaBnuka, NHeBMaTUKa, NEKTPOHMKA, ONTMKA U KOMMbIOTEPSI.
MpeabicTopua

HacTtoswmin npumep pacnpoCTPaHSAETCA HA KOMMNAHWIO, NPOEKTUPYIOLLYIO W NPOU3BOAALLYIO BbICOKO-
TEXHONOIMYECKYI0 NPOAYKLMIO U CUCTEMBI U KOTOPAs BbIHY)XXAEHA BbIAEPXMBATL OCTPYIO KOHKYPEHLMIO C Bbli-
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CTpOpa3BMuBalOLLENCA U BbiICOKOTpeboBaTenbHON cpeaoi. [ing caepXmBaHus CBOUX KOHKYPEHTOB KOMMaHUA
BHEApWUNa ABa OCHOBHLIX noaxoaa Kk M3:

a) co3paHue 6a3bl AAHHBIX MO 3HAHUAM, YTOObI MOMOYb KOMMNAHUW B COKPALLEHWUM 3aTpaT U 3agepkek
nocpeacTBOM NOBTOPHOTO NPUMEHEHUS CYLLECTBYIOLLMX PELLEHWI;

6) kaprorpadusi KOMNETEHUMN ANS OKa3aHMA NOMOLLY KOMNAHUM B ONTUMKU3ALMM NPOLECCOB NPUHATUSA
peLLeHun.

YCBOEHHbIE YPOKU

O6bem 6asbl AaHHbIX MO 3HAHMSAM HE UMEET PELLAIOLLEro 3HAYEHUs, KaK HepeaKO CYMTAETCSH; OCHOBHbIM
BOMPOCOM SIBMSAETCA yOeXKAeHHOCTb B NPUMEHEHUN 0a3 AaHHbIX.

ToT chakT, YTo pasMeLLeHne BCex 3HaHui B 6a3ax JaHHbIX HE SIBMAETCA BO3MOXHbIM, 03HAYaET, YTO NOA-
X0A koMnaHum Kk M3 nonaraercsi B 3Ha4UTENbHOW CTeNeHU Ha KapTorpaduio KOMNETEHTHOCTHU.

8.3 Mpumep 3. Kak achheKTUBHO NPUMEHATL 3HAHUA JNIOAEN

CeKTop: MHXUHUPWHT.

MpeabicTopus

HeGonbluas MHXMHUPUHIOBASA KOMMNAHUA, KOTOpas MoTepsana CBOK AOMI0 Ha PbIHKE M3-3a MOSABNEHUS
HOBOW TEXHONOrMM, obHapyxuna npobensl B 3HaHUAX M OpeLlun B LMKNe NpoueccoB 3HaHusa. B atom cnyvae
BblIOpaHHbIM MeToAoM Mo M3 ctano cosgaHue rpynnbl, NnpegycmarpuBatolen nouck donee adpeKkTMBHbLIX
CcnocoboB NPUMEHEHMS 3HAHUI W CMeuuanbHbiX 3HAHWA COTPYAHMKOB, a Takke 3HaHW O NPoAyKTax u npo-
ueccax koMnaHuu. 3acegaHus rpynmnbl nokasanu, Y4To NioAen He yCTpamBaeT TpaTa BpeMeHu Ha paborte Ha He-
dopmManeHble 6eceabl C KONNeraMmu: MEHEKMEHT pucka He (PyHKLUMOHMPOBan, u 6bina obHapyxeHa noTpeo-
HOCTb B OTXOAE OT KYNbTYpPbl, OCTOWHOW NOPULIAHKS.

YCBOEHHbIE YPOKUK

Csoboga ana HedopManbLHOrO BPEMAMNPENPOBOXAEHUST HA paboyem MecTe Heobxoauma B TOM Chny-
yae, ecnu COTPYAHWKN AOIMKHBI OOMEHATLCA 3HAHUAMMU. STO AOMKHO ObITb NPUHATO MEHEMKEPAMU HE TOINbKO
B MUCbMEHHOI hopMe, HO U OCOBEHHO OTPaXKEHO UX OTHOLLEHMEM K 3TOMY U AencTBusMM. Kynbrypa, ao-
CTOMHAasA NOPULAHUS, CKITOHHA UTHOPUPOBATbL PUCKM, W MIOAAM AOIMKHO ObITb MO3BONEHO UCTILITLIBATL HEYAAYU
Ha nyTu k ycnexy. MeHegkepbl AOMKHbI CTaTk paboyen YacTbi0 BHYTPEHHEW KyNbTYpbl.

8.4 Mpumep 4. MeHeXKMEHT 3HAHUI NpK o6GecneyeHnn CBA3U MeXay rpynnamu

Cekrop: udterpauua UT/paspaboTka nporpaMMHOro o6ecneveHus.

MpeabicTopua

Komnanus asnsaetca rnobanbHbIM NpoBaingepoM nporpaMmmHoro obecneveHuns, CoaencTeylowas MeHea-
JXMEHTY OTHOLLEHMI ¢ noTpebutensamm (CRM) u npuHATUIO peueHuin. B nepuog ObICTPOro passutusi npeacTas-
naeTca HeobxoaMMbIM 00eCneYnTb BHEAPEHUE 3HAHWIA, KOTOPbIMKU 00NaaaloT COTPYAHUKW, U YNPABNATb UMK
adhpekTUBHBIM CNOCOBOM. [JONrOCPOYHON LIENbIO KOMMNAHUM SBNISSIETCA OPraHn3auus U BeAEHNE LeHTpanu3o-
BaHHON 6a3bl 3HAHWIA, PACNPOCTPAHAIOLLENCA Ha BCE acneKTbl NPOU3BOACTBEHHON AEATENbHOCTU KOMNAHUN.

MeHepKMEHT 3HaHuIi Npu 06ecnevYeHun CBA3KM MeXay rpynnammu

BbIno npuHATO pelueHne o6patute 0c060e BHUMaHWE Ha OAUH acnekT NPOU3BOACTBA U NPOBEPUTL €ro
Ha npoekte M3. BuiGpaHHOI 00nacTbio cTanu B3aumoaeiicteme U 06MeH 3HaHUAMU MexXay rpynnoi no npo-
EKTUPOBAHWIO NPOAYKTA U rPYMNoN CneunanmcToB No NpogaXke U KOHCATUHIOBLIM YCRyram.

CBA3K Mexay pasnuyHbIMK rpynnaMm yxe HedopmansHo cyliecteoeanu. B pamkax komnaHum cyuie-
CTBOBAano MHOTO pa3nu4YHbIX CpeacTs, 06ecnevnBatoLMX pacnpoCcTpaHeHUe 3HaHui, Hanpumep NHTepHert, UH-
TPAaHeET, 9NIeKTPOHHAA NoYTa U TenekoHdepeHuus. W, HakoHeL, LeHTpanbHbIi cepeep obecnevnsan NnpeacTas-
neHve nHopmalumn No Npojaxkam, MapkeTUHroBbIM KOMNaHUAMK, 84MUHUCTPaTUMBHBLIM Npoueaypam U T. 4.

Kpome TOro, B nporpaMMHOM oOecnevyeHuuM KOMMaHuWM eCTb MOAYMb, HasbiBaeMblii «basa 3HaHW».
B pamkax KOMMNaHMM OH NPUMEHSANCA ANA XPaHEeHUsA MHOPMaLMM U 3HAHWIA, OTHOCALLMXCS K MPOrpamMmmMHOMY
o6ecneyeHunio. Heotbemnemolit Yactbio ctparernn M3 Bbino skniodeHne 6asbl 3HaHuin B metog «Know-Nety,
KoTOpbIi Bbin 6nn3ok kK BHegpeHuio. [ocne NpoaomKUTENbLHOro obcyxaeHns 6bino pelueHo onpoboBaTb nu-
noTHbIi meToa «Know-Net» B paMkax BbIOpaHHOI 06nacTu Ha NnpuMepe CBA3WM MeXay rPynnoi no nNpoekTu-
POBaHMIO MPOAYKTA U FPyNnoi CNELUanuCTOB NO NPOAAXE U KOHCANTUHIOBLIM ycnyram. Kpome Toro, mapke-
TUHrosas rpynna obecneyuna npeacraeneHne GpoLUIOp W BEICTYNNEHUI B 9NEKTPOHHOM chopmare, obecneuns
TeM caMbIM co3faHue obLuero nMuaxa ans BHELHEro mupa.

YCBOEHHbIE YPOKU

PesyneraTel oueHku M3 noaTeepaunu COBEPLUEHHO €CTECTBEHHO BO3MOXHOCTb MPOTUBOCTOSIHUA W3-
MEHEeHUIo B paboTe U MeToaax cBA3M, KoTopasd mMorna GbiTk NpeooneHa rmasHeIM 06pa3oM C MOMOLLBIO Mo-
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BbILLEHWUS 3HaHKA B 06nactu M3 1 ero noHUMaHus NOCPEACTBOM NPOBEAEHUA CEMUHAPOB U 06CyXaeHuii. M3
ObIn Npu3HaH Kak OAHO U3 CPEeACTB, MPWU NMOMOLLY KOTOPOrO KOMMAHUSA MOXET COXPaHUTb CBOE MONOXEHWE
BEJYLLEro NocTaBLyMKa PELUEeHUI No NporpaMMHOMY 06ecneyeHmnto KOMMNbIOTEPHORO pacno3HaBaHus o6pasos
(CRM). Ons coxpaHeHWs 3TOro nonoxeHus 6bno HeobxoAMMO AOMOSHUTENBHO NOBbLICUTL SPEKTUBHOCTL
W pe3ynbTaTUBHOCTb CBAA3N MEXay rpynnamu, a Takke noBbICUTb IMMEKTUBHOCTb U PE3YNbTaTUBHOCTL CBA3U
BHYTPU OpraHmsauum.

8.5 Mpumep 5. MeHeKMEHT 3HaHUIA B CETU MasibiX U CPegHUX nNpeanpuaTui

CeKTop: pemecneHHble NpeanpusTUs.

MpeabicTopusa

B ceHTsa0pe 2000 r. 31 pemMecneHHoe npeanpuaTie cosgany koonepauuio ans obecneyeHus 6onee one-
paTUBHOrO pearupoBaHus Ha M3MEHEHUs pbiHka. ObLme pesynsraTtbl AOMMKHbI BbINKM MOSBUTLCA C MOMOLLBIO
COBMECTHOIO COTPYAHUYECTBA U NO3HAHUA. MOMUMO 3TOr0 Ha OCHOBE KONMEKTUBHON PbIHOYHOM KOHLENLMY He-
06x0auMo 6bIN0 co3aaTh 06LLYIO TOProByo Mapky. Kpome Toro, Heo6xoanmo Obino peanu3oBartb HaLUMOHaNbHOE
PbIHOYHOE NpUCYTCTBUE B MacLuTabax o6rnacTu n CokpaTuTb pacxodbl NOCPEACTBOM ONTOBbIX 3aKYMOK.

MeHeaKMEHT 3HaHUI B CETU MarnbIX U CPeaHUX NPeanpusaTuin

Onsa obecneveHuns peanu3auum 3TON Lenu Heobxoaumo ObINo HaWTW AeLUeBYlO Nnowaaky ans obmeHa
uHGOPMaLMEN, COeaMHSIOLLYI0 OonbLUKEe reorpadduyeckue paccTosSHUA U NO3BONAOLLYIO Hanaautb 6onee one-
paTUBHbIN, HENPEPbIBHbIA NOTOK MHAOPMaLMK 6e3 noTepu kakon-nnbo nHdopmayum u 06ecnevmBatoLLyio Kor-
NEKTUBHBIN NOUCK peLleHnin u pa3pabotku. CTeneHb UCMONb30BaHUS YCTAHOBMEHHON NMOLWAaaku Ans obMena
uHdopmaumen Bbina nocne onpeaeneHHoro NEPBOHaAYanLHOro0 arana A4OCTaTOMHO HU3KOW U3-3a AOCTYNHOCTU
TONbKO K HeBomnbLIoMy 00beMy uHOpMauuu BHaYane. OgHako 06beM 3HaHWM M UCNONb30BAHME CPeACTBa
pacLLMpanucb N0 Mepe akTMBU3auuMu paboTbl CEMUHAPOB, KOTOPLIE NOMELLAnM UX KOSNEKTUBHbIE J4OKYMEHTbI
Ha nnowaake. MpuHsTUE cTano eLle 6onee akTUBHLIM Bnarogaps npumMepamM yCnewHoro NpUMeHeHus.

YCBOEHHbIE YPOKM

Pacxoabl Ha o6opyaoBaHue U nporpaMmHoe obecneveHune Bo3pocnm Ao 80 Teicay eBpo 6e3 yyera pac-
XOA0B Ha BHYTPEHHIO paboTy, CBA3AHHYIO C NPOrpaMMMUPOBAHWEM U BBOAOM 3HAHWN, KOTOPLIN Gbin o6ecne-
YeH y4acTHMKamMmm koonepauum 6ecnnatHo. HeobxoaMmo GbINo y4YuThIBaTL AOMOMHUTENbHLIE PACcX0Abl HA 06-
cnyxuBaHue o6opya0BaHNA U SKCMNyaTaumio, a TaKkke Ha MOAEPHU3ALMIO YCIYTH.

B GyayLiem BbINOSIHEHWE OTAEMbHBLIX MPOEKTOB NpeanosaraeTt nosbiweHne 3pEeKTUBHOCTU CETHU 3Ha-
HWIA, HANPUMEDP C TOYKN 3PEHUSA YYYLLEHHON NPUMEHAEMOCTH, BBEAEHUA AONONHUTENLHBLIX YPOBHEN ANS pa3-
HbIX COTPYAHUKOB, BHEAPEHUA BHELWHWUX 6a3 AaHHbIX, a TaKke BHEAPEHUA NPeanpusaTUil NocTasLymka U nap-
THepa. Kpome Toro, nnaHupyoTca BBEAEHUE BuAEOKOHepeHLui n paspaboTka 00yuyeHusi B peXkMMe OHNanH.

8.6 Mpumep 6. NMpoLeCCHO-OPUEHTUPOBAHHDbIA MEHEDKMEHT 3HaHUN

CeKTop: 0CHOBa 0BCNYyXXUBAHUA.

MpeabicTopua

MpoueccHo-opueHTupoBaHHaa cuctema M3 Obina BHegpeHa Ha cpegHem npeanpusitum B cdepe 06-
cny>uBaHnusi. MepBbiM LLIArom CTano NpPou3BOACTBO CXEMbI, MITIIOCTPUPYIOLLEN NPOLECCHYIO cpely KOMMNaHuum,
C pasaeneHuemM CyLeCTBYIOLLIMX NPOLIECCOB Ha cTparernveckue, 106aBNeHHOV CTOMMOCTU U NOAAEPXKKN. DTH
npouecchl CTanu B nocneayoLlem o6bekTamm AONONHUTENBHOTO aHanu3a. Pe3ynsTaToM Takoro aHanuaa cran
NOIHbIN COOP TOYHBLIX OMMCAHUI NPOLIECCOB, KOTOPBIE MPUMEHSIIUCH Kak OCHOBA ANA ONpeAEneHus CyLeCTBy-
1oLmx cnabbix obnacren u obnacrei, MMeIoLMX NoTeHumarnn.

KoHuenumsa npoLeccHO-0pUEHTUPOBAHHOTO MEHEDKMEHTA 3HAHUN

TpeboBaHue K NPUHATMIO AEWCTBUI UCNONb30BANOCh KAk OCHOBA, HA KOTOPO Obin COCTaBNEH NepeYeHb
TpeboBaHui1, KOTOPbIM AOIHKHA OTBeYaTb KoHUenuus M3. Ha stane pa3paboTku kOHUenuum ocoboe BHUMaHue
6bino yaeneHo Tpe6oBaHUSAM COTPYAHMKOB, KOTOPbIE ObINU NPOUHTEPBLIOUPOBAHBI.

Bbina ycraHoBneHa Mojenb, NPUMEHAIOLLAs UMEIOLLMECS ONepaTuBHLIE 3HaHUA, AN obecneveHns ne-
penayu v UCnonb30BaHMS JOCTYMHbLIX CTpPaTernyeckux 3HaHW OQHUM U TEM e Cnocobom. MpumeHUTeEnLHO
k pabote Obina paspaboraHa koHuenuus, o6ecneunBaioLas hakTUYECcKkn NPeaoCTaBNeHme NPOLIeCCHOW NoA-
aepxxu, Tpebyemoni nepcoHanom.

YCBOEHHbIE YPOKU

PaboTa, 3aBepLUeHHas K HACTOSILLEMY BpEeMEHU, MOATBEMKAAET, UTO Havany paspabortku cucrtembl M3
JOIDKHO MpeALLecTBOBaTb rMybokoe nccneaosaHue npoueccos. Bo-nepsbix, 310 06ecneunBaeT cucTeMaru-
yeckoe yvyacTue nepcoHana v npuMeHeHue ux onbiTa B npouecce paspaboTku ¢ camoro Hauana. Bo-BTopbix,
dakTuyeckoe TpeboBaHue K MHGOPMAaUUM CTanoO 4YacTbio NOCTAHOBKM 3aAayu No paspaboTke, YTo UCKIIO-
4yano BO3MOXHOCTb BHEAPEHUs1 MEP, HE OTBevaloLWmX cneuuduyeckum TpebosaHnam. OCHOBHOE BHUMaHUe
npu NPOBEIEHUN BCEX UCCNEAOBAHUI A0MKHO 06paLLaTbCsa HA COTPYAHUKOB.
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MpeacTaBnAeTca UCKIIOYMTENBHO BaXHbIM YYUTbIBATbL MOMHOCTLIO T€ TPYAHOCTU, C KOTOPLIMU NPUXO-
OWTCS CTankueaTbCA COTPYAHMKAM NPW BbINOMHEHUM BO3NOXEHHBLIX HA HUX 00s3aHHOCTEW. ECnu 9TO yuuThI-
BaeTcs, paspaboTku oGecneunsatoT 6onee BbICOKMI YPOBEHb NPUEMKM CPEAM MepcoHana u noaaepxuBaoTca
uM. Takke NoATBEPXAEHO, YTO OAHMM M3 OCHOBHbIX YCMOBWUM YCNELUHOTO 3aBepLUEHUS NpOeKTa SBNSETCA
OTKPbITOCTb MEHEAXMEHTA K UBMEHEHUAM. Bce Takue Toukmn 3peHus n nogxoabl NOCTOAHHO paccMarpuBanucb
B Nnpouecce BHeapeHus npoekTa. MepcoHan, yyacTeyloLmii B npoekTe, Obin yoexaeH B He06X0AMMOCTU Npu-
HUMaEMbIX MEp M NPEeUMyLLIECTBAX, KOTOpbie ByAyT nonyyeHbl B pe3ynkrare BHeapeHus Takux mep. CoTtpya-
HUKM aKTUBHO CO/IEWCTBOBANM WX BHEAPEHMIO YEPE3 pasnuyHbie paboumne rpynnbl.
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