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1 aHeaps mekyuiezo 2o0a) UHhOPMaUUOHHOM yKasamere «HauuoHanbHble cmaHd0apmbi», a ouyuansHbll
mekcm U3MeHeHUL U rnornpasoK — 8 eXXeMeCsIYHOM UHOPMaUUOHHOM yKa3amerne «HayuoHarbHble cmax-
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Cs maKxe 8 UHQOPMayUoHHOU cucmeme obuiea0 nosnb30s8aHuss — Ha oghuyuanbHoM calime ¢hedeparnbHo20
azeHmemesa rno MexHU4YeCKoOMy pezynuposaHuio u mMmempornoauu e cemu ViumepHem (gost.ru)
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BBepeHue

BaxHeumm anemMeHToM nioBon CUCTEMblI MEHEMKMEHTA ABMSIETCA €€ NepuoaUYECKUIA aHanus, npo-
BOJMMbII BbICLULMM PYKOBOACTBOM opraHusaumu. TpeboBaHus K TaKOMy aHanu3y yCTaHOBJIEHbI BO BCEX CTaH-
Japrax Ha cuctembl MeHemxkmenTa (MCO 9001, NCO 14001, UCO 27001, UCO 50001, OHSAS 18000 u ap.).
Lienbio aHanusa sBnaeTca oueHka uHdopmaumm 0 PyHKLMOHMPOBAHMM CUCTEMbI MEHEAXKMEHTA M NOATOTOBKA
pewweHnin no ee yny4LlieHUIO N NOBLILLEHMUIO PEe3yNbTaTUBHOCTH.

O6006LyeHre 1 aHanu3 onbiTa POCCUINCKMX OPraHU3aLmii N0 NPOBEAEHUIO aHANNU3a CO CTOPOHbI PYKOBO/-
CTBa B paMKax pasnnyHbIX CUCTEM MEHEMKMEHTA N0 TAKUM acrnekTam AesATenbHOCTUM OpPraHu3auui, Kak kaye-
CTBO, 9KONOrusA, OXpaHa Tpyaa u sawmTa uHdopmauMm no3sonunu NOAroToBUTbL HACTOSILLME PeKOMEHAaLMHU,
KOTOpPbIE MOTYT ObITb MUCMOMB30BaHbI KaK NPW aHanu3e CUCTEMbl MEHEAXXMEHTA OPraHU3aLumu B LIENOM, TakK U
OTAENbHbIX €€ acrneKToB.
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HAUMWOHANBbHBIWN CTAHAOAPT POCCUUCKOW OEAEPALUUNMU

CUCTEMbI MEHEKMEHTA OPFAHU3ALVA
PekomMeHAaUUKU NO NPOBEAEHUIO aHanNu3a Co CTOPOHbI PYKOBOACTBA

Organization management systems. Guidelines on management review

Hara BBegeHust — 2013—06—01

1 Obnactb NnpumeHeHusi

HacrosiLumii cTaHaapT coaepMT pekoMeHAaUMK No NPOBEAEHMIO aHANM3a CUCTEMbI MEHEIXKMEHTA CO
CTOPOHbI PYKOBOACTBA, NPUMEHUMbIE K NIOGON OpraHu3aLmMm He3aBUCMMO OT ee pasMepoB, TUMNa u Buaa aes-
TENbHOCTH.

HacToswwmii ctaHaapt He npeaHasHaqeH aAns ceptucdukauumn, perynsiTMBHbLIX UMW JI0TOBOPHBIX LIENEN.

2 HopmartuBHbIe CCbINIKKN

YKasaHHbI HUXKE CCbINOYHbI JOKYMEHT HeoOXxoauM Anst UCNONb30BaHWA HACTOSALLEro craHaaprta. [Ana
[aTUPOBaHHBIX CCbIMOK NMPUMEHSIOT TOMNbLKO YKA3aHHYIO BEPCUIO. NS HegaTtupoBaHHbIX CCbIIOK HEOBX0AUMO
UCNONb30BaThb NOCNeAHee n3gaHme JoKkymeHTa (BKnoYas nobbie nonpaBku).

FOCT ISD 9000-2011 Cucrembl MeHegkeMeHTa KavyectBa. OCHOBHbIE MONOXEHUSA U CNOBapb.

MpuMeyaHune —pyn NONb3OBAHNN HACTOALLWUM CTaHLapPTOM Lienecoobpa3Ho NpoBepuTb AEUCTBUE CChINOYHBIX
CTaHAapToB B MHGOPMaLMOHHON cucTeme obLLero nonb3oBaHWs — Ha oduumansHom caiite defepansHOro areHTcTsa
MO TEXHUYECKOMY PEeryriMpoBaHuio 1 METPOMOrMK B ceTU VNHTePHET UK Mo exerogHoMy UHMOPMaLMOHHOMY YKasaTeno
«HaumnoHanbHbIe cTaHgapThbI», KOTOPLIA onyBriMkoBaH No COCTOSHMIO Ha 1 AHBaps TEKYLLEro roga, 1 no Bbinyckam exeme-
CAYHOro MHAPOPMaLMOHHOro YKasaTens «HaunoHanbHble cTaHgapThl» 3a TeKyLMA rog. Ecnv 3aMeH CChINoYHbIi cTaHaapT,
Ha KOTOpbIA faHa HeAaTWpOoBaHHasA CChINKa, TO PEKOMEHAYeTCA UCMONbL30BaTh JEACTBYIOLLYIO BEPCULO aTOro CTaHaapTa
C Y4€ETOM BCEX BHECEHHbIX B AaHHY BEPCUO M3MEHEHUN. Ecnu 3aMeHeH CChbINOYHbIA cTaHAapT, Ha KOTopelil AaHa faTu-
poBaHHas ccblnka, To peKoMeHAYeTCs UCNOoNb3oBaTh BEPCUIO 3TOMO CTaHhapTa ¢ ykazaHHbLIM Bhille roAoM yTBepXAeHUs
(NpuHATMSA). Ecnu nocne yTBepXAeHUs1 HAaCTOALLEro cTaHaapTa B CCbIMIOMHBIA CTaHAapT, Ha KOTOpbIA AaHa AaTMpoBaHHas
CCbINKa, BHECEHO U3MEeHeHMe, 3aTparnsaroLLiee NonoXeHue, Ha KoTopoe JaHa CCbifka, TO 3TO NMONoXeHne peKoMeHayeTes
NpUMeHATbL 6e3 yyeTa fJaHHOro M3MeHeHUs. Ecrnn cebifoYHblii cTaHaapT oTMeHeH 6e3 3aMeHbl, TO MONoXeHne, B KOTOPOM
[laHa ccblfika Ha Hero, pekoMeHAYeTCA NPUMEHATL B YacTu, He 3aTparmsaloLen 3Ty CChIfKy.

3 TepMuHbI 1 onpeaeneHus
B HacTosiwiem cTtaHaapTe NpUMEHEHbl TEpMUHbI 1 onpeaenerns no FOCT ISO 9000.

4 O6uwue nonoxeHus

4.1 Llenbto aHanu3a cuCTeMbl MEHEKMEHTA CO CTOPOHbI PYKOBOACTBA SIBNAETCA obecneyeHue ee no-
CTOSAHHOWM NPUrogHOCTU, AOCTAaTOMHOCTU, PE3YNLTAaTUBHOCTU U 3P(EKTUBHOCTH.

4.2 Ananu3 BkniovaeT B cebst NOAroToBKY BXOAHbIX AaHHBIX, X 0000LLEeHue, NpeaBapuTEnbHbIA aHanu3
OaHHbIX KAXAbIM U3 BXOAALLMX B COCTAB BbICLLEr0 PyKOBOACTBA OpraHM3auun pyKoBOAUTENEW, Konneruanb-
Hoe 06CyXXaeHne BXOAHbIX AAHHbIX, MPUHATME 1 0POPMAEHNUE PELLEHWN.

U3panue ocpuumnanbHoe
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4.3 KonnernanbHoe obcyxaeHue BXOAHLIX AAHHLIX, KaK NPaBMIO, OCYLLUECTBAETCA Ha COBELLAHUsX,
noaroTaBnMBaeMbIX U NPOBOAUMBIX B COOTBETCTBUM C pEKOMEHAAUUAMU, NpMBEAEHHbIMU B pasaene 5.

Mpu 3TOM B pamkax 04HOro COBELLAHUSA MOMYT ObiTb PACCMOTPEHBbI HE BCE 3NEMEHTbI CUCTEMbI MEHEA-
JKMEHTA W aCMeKTbl AeATENbHOCTU OpraHn3aumm, a Takke COOTBETCTBYIOLLME BXOAHbIE AAHHbIE.

4.4 CocTtaB pykoBOAUTENEN, y4aCTBYIOLMX B NPOBEAEHMN aHANU3a, YCTAHABNUBAETCSA BbICLLIMM [OIDK-
HOCTHbIM NULIOM OpraHusauumu. Mpu 3ToM COCTaB y4aCTHUKOB NPOBEASHUA aHaANKW3a No PasnUyHbIM acrnekTam
AeATeNbHOCTU OpraHn3aLmmn MOXeT ObiTb pa3HbiM. PykoBoauTeNb, NPOBOASILLMI COBELLAHME MO aHanu3y Cu-
CTEMbI MEHEIKMEHTA, MOXET PaCLUMPATL KPYr Y4aCTHMKOB C YH4ETOM paccMaTpUBaEMbIX BONPOCOB.

4.5 [ins obecne4veHnst NOArOTOBKU U MPOBEAEHUS aHanu3a co CTOPOHbI PYKOBOACTBA U 0¢hOPMIEHMS €0
pe3yneTaToB BbICLLEE AOMKHOCTHOE NULI0 OpraHU3aummn ycTtaHaBnuBaeT OTBETCTBEHHOE(bIE) NogpasaeneHue(st)
Unu SOMKHOCTHOe(ble) NuUo(a) (1anee — OTBETCTBEHHOE NoApa3aeneHue).

5 Mopspok NoAroToBKU U NPOBEAEHUA aHanNu3a co CTOPOHbI PYKOBOACTBa

5.1 lNpu nposeaeHnK aHann3a co CTOPOHbI PYKOBOACTBA BXOAHLIMU AAHHLIMU MOTYT ObITb CriegyloLme:

- CTeneHb JOCTUXEHUS Lierneil U BbIMONHEHUA 3aaay;

- obpaTHas cBA3b C NOTPEOMTENAMM U APYIMMU 3aUHTEPECOBAHHBIMU CTOPOHAMM;

- (PYHKUMOHMPOBAHME NPOLIECCOB U COOTBETCTBUE NPOAYKLMUM;

- pesynbTarbl BHYTPEHHUX U BHELLUHUX ayAUTOB, B T. Y. HA COOTBETCTBME BHEAPEHHbIM B OpraHv3auum
CTaHgapTam Ha CUCTEMbl MEHEKMEHTA,;

- cTaTyc npeaynpexaaoLLmX 1 KOPPEKTUPYIOWMX AENCTBUN;

- mocneayowme AeiCTBUSA, BbITEKAIOLWME U3 NPeablAYLLUMX aHanM30B CO CTOPOHbLI PYKOBOACTBA;

- UBMEHEHUS, KOTOPbIE MOTYT BIIUATb HA CUCTEMY MEHEAXMEHTA;

- peKOMeHAaUUMN MO YNy4LUEHUIO.

MpuMepsbl KaXaoro U3 BbiLLEyKa3aHHbIX BUAOB BXOAHLIX AaHHLIX NPUBEAEHLI B NPUIOXEHUU A.

HormkHa ObITb yCTaHOBNEHA (ONpeaeneHa) OTBETCTBEHHOCTb 3a NPEACTaBIEHUE KaXA0ro BUAA BXOAHbIX
JaHHbIX BHYTPU OpraHusauuu.

5.2 [epnoanYHOCTb, C KOTOPOW NpU NPOBEAEHMN aHaNu3a paccMaTpuBaeTcs AesATeNbHOCTb OpraHu3a-
LUK NO KaxKaoMmy acnekTy AesTenbHOCTU (Ka4eCTBO, IKOMOrusi, OXpaHa Tpyaa, 3awmra uHicpopmauum u ap.),
onpeaensieT pykoBOACTBO C YYETOM Takux hakTopoB, KAK U3MEHUMBOCTb CPEAbl OpraHn3auuu, atan, Ha KoTo-
pPOM HaxoAWTCA CUCTEMa MEeHeIKMEeHTa (yCTonumBoe (hyHKLMOHUPOBAHME UNKN BHEAPEHUE UsMeHeHun). Mpu
3TOM Kaxablii BUA BXOAHbLIX AaHHbLIX MO KaXAOMY acnekTy AesiTeNbHOCTU OpraHu3auum cneayer aHanusupo-
BaTb He pexe 0AHOro pasa B rof.

5.3 ina npoeeaeHns aHanusa co CTOPOHbI PYKOBOACTBA PYKOBOAUTENM NPOLECCOB U NOAPA3AENeHUin B
YCTaHOBMNEHHbLIE CPOKW UMK NO 3aNPOCy NOArOTaBMMBAIOT BXOAHbIE AaHHbIE B NPOU3BOSIbHON UKW YCTAHOBIEH-
HOW B OpraHu3auun popMe U HanpasnNAIOT UX B OTBETCTBEHHOE NMOApa3ferneHue.

Mpu nogrotToBke BXOAHbLIX AAHHLIX, UX aHanu3e u 000CHOBAHMMU pEKOMEHAAUMI NO YNY4LEHUIO Lene-
co00pa3sHo Mcnonb3oBaTb anpobupoBaHHbLIE METOALI aHanu3a AaHHbIX, Takue, HanpuMmep, Kak rpaduku, ru-
cTorpammel, AvarpaMmMbl pasbpoca, aguarpammbl NapeTto, NPUMUHHO-CNEACTBEHHbIE AnArpaMmbl, AMarpaMmmbl
cpoacTea, rpadbl CBA3EN.

Mo nokasarensam pe3ynsTaTMBHOCTU U 3PP EKTUBHOCTM NPOLIECCOB U NO KIIOYEBbLIM NoKasarTensM aes-
TENbHOCTM OpraHu3aumm uenecoobpasHo OLeHMBATb TEHAEHLMM UX U3MEHEHUS 32 aHANU3UPYeMbIi nepuos
BPEMEHU, NPOBOAUTL CPABHEHUA C UX LIENEBbIMU 3HAYEHUSAMU U NOKa3aTensamu Apyrux opraHnsauui, B T. u.
ny4yLLKUX B Knacce.

MpaBunbHO NOAroTOBNEHHbIE BXOAHbLIE AAHHLIE, BKIOYAs PEKOMEHAauuW NO YNYWLEHUIO, AOIDKHbI
cnocoBcTBoBaTb 060CHOBAHHOMY ONpefieNieHUIo PyKOBOACTBOM OpraHM3auun NPUOPUTETHLIX HANPaBNEHUIA 1
Mep MO yNy4LIEeHUIO0 CUCTEMbl MEHEI)KMEHTA.

5.4 OTBeTCcTBEHHOE nogpasaeneHue 0606LLaeT BXoAHbIE JaHHbIE, NPOBEPSET X HA COOTBETCTBUE yCTa-
HOBMEHHbIM B OpraHu3auum TpeGoBaHusiM UnNu crioxusLueics npaktuke. Mpu Heo6XxoAUMOCTU OTBETCTBEH-
Hoe noApasaeneHne 3anpalmMBaeTr A0NOMHUTENbHYI0 MHAOPMAaLUMIO OT PyKOBOAUTENEN NPOLIECCOB U noapa-
3/1ENEHUN.

Pekomenaaumm no ynyylieHuio, CoepXalumecs B NpeacTaBMeHHbIX PYKOBOAUTENSIMU MPOLIECCOB M
noapasaeneHunii BXOAHbIX AaHHbIX, OTBETCTBEHHOE noapasaeneHne oopMnsaeT B BUAE NPOEKTA PELUEHUSA,
BKJIIO4AIOLLIEro B ce0A npeanaraemMble MEPONPUATUS, a TAKKE OTBETCTBEHHbIX JIML U HEOBXOANMBIE PECYPCHI.

O0606LIeHHbIe BXOAHbIE AAHHbIE, BKINIOYas npeanaraeMble pelleHus, B (popMe crneumanbHOro otyera
(Ha Byma)HOM HOcuTene unu B SNEKTPOHHOM chopMare) HanNpaBnsOT AOMKHOCTHLIM NULAM, BXOASLUMM B

2
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COCTaB BbICLLEr0 PyKOBOACTBA OpraHM3auuu, Ans NpeaBapuTenbHOro 03HakKoOMMeHUs U aHanu3a B yCTaHOB-
TNEHHbIN CPOK.

5.5 BbICLLEE AOMKHOCTHOE NULO MMM YNONHOMOYEHHbIA UM PYKOBOAWMTEMb M3 COCTaBa BbICLLErO py-
KOBOACTBA B YCTAHOBMEHHbLIN CPOK NPOBOAUT COBELLAHUE BbICLLETO PYKOBOACTBA OpraHu3auum, Ha KOTOPOM
paccMaTpuBaloT NOATOTOBMEHHbIE BXOAHbLIE AAHHbIE U PEKOMEHAAUMKW MO ynydleHuto. o pesynsratam o6-
CYXXAEHUSI NPUHUMAIOTCA PELUEHUS N0 MepONpPUATUAM, X UCTIONTHUTENSM U HEODXO0AUMbIM pecypcam.

5.6 OTBETCTBEHHOE NoApasaeneHne ohoOpMNAET NPUHATLIE PELLEHNUST YCTAHOBMNEHHbLIM 006pa3om u pac-
CbINaeT UCMOMHUTENAM, PYKOBOAMTENSAM W NMULAM, OTBETCTBEHHbIM 3a MPOLECChl 0BEAEHUSA STUX PELLEeHUI
[0 CBeAeHus nepcoHana.

OTYeThbl C BXOAHBIMU JaHHLIMU U OPOPMIIEHHbIE PeLLUEeHUs CneayeT XpaHUTb B COOTBETCTBUM C YCTAHOB-
NEeHHbIMU B OpraHn3auum TpeboBaHsaMM.



FOCT P 55268—2012

MpunoxeHune B
(cnpaBouHoe)

CopgepxaHue BXOAHbIX AAHHLIX ANIA NpoBeAeHUA aHanusa

CO CTOPOHbLI PYKOBOACTBA

Tabnu ua A. 1 — BxofiHble AaHHble ANA NPOBEAEHUS aHanunsa co CTOPOHbI pykosoacCTBa

Bua nHgopmavmm

CopaepxaHue uHdopmaLum

I'IepquMqucrb nposeAaeHUA aHanusa

CTeneHb LOCTWXeHUA Leneiit u
BbINONHeHWe 3agad

[ocTuxeHue KniodeBbIX NoKasaTte-
neii AeATeNbLHOCTM OpraHn3aLun.

JocTuxeHue nnaHoBLIX NokasaTte-
neil Mo pasnuUYHbLIM acrnektTam (Kade-
CTBO, 3KOJOrusi, OXpaHa Tpyaa u ap.) U
HanpaBrneHUsM LeATeNnbHOCTH.

BbinornHeHwe BaxHeWwwux nna-
HOBbLIX MEPOMPUSITUA MO PasNUYHBIM
acnekrtam W HanpaBfieHUsSM AeATenb-
HOCTH.

Pecypcbl, Ucnonb3oBaHHblE ANA
DOCTWXKeHUA Uenei

1 pasBrog

O6patHas cBsA3b OT noTpebutenei
W BPYrUX 3alHTepecoBaHHLIX CTOPOH

>Kano6bl u GnarogapHocTu noTpe-
GuTenei.

PesynsraTbl MOHUTOPUHIa yaoBne-
TBOPEHHOCTU noTpebutenei n apyrux
3aMHTEepecoBaHHbLIX CTOPOH.

UHdopmaLus, nonyyeHHasn ot 3a-

WHTEpecoBaHHbIX CTOPOH MO pasnuy-
HbIM KaHanam uHcgpopmaruu

1 pas Brog

®YHKLUMOHUPOBaHUe NpOLEeccoB U
COOTBETCTBUE NPOAYKLMUM

HocTtuxeHne LUenesbix Mokasarte-
neii Mo nNpoueccaMm XWU3HEHHOTO Liukna
npoayKuuu (B T. 4. B3aUMogeincTaue ¢
noTpedbuTenamm, NpPoeKTUpoBaHue U
paspaboTka, 3aKynku, Npou3BOACTBO,
XpaHeHue, noctaska, obcnyxusaHue,
yTunusaums).

HecooTBETCTBUS NPOLIECCOB XU3-
HEHHOro LWKna npogykuun, B T. M.
TpeGoBaHWsAM NMPUMeHAeMbIX B opra-
HU3aLMW CTaHAapTOB Ha CUCTEMEI Me-
HeAXMeHTa.

HecooTBeTCTBMA  NpoAyKUMK Mo
pesynsrataM BXOZHOTO KOHTPOrs, orne-
PaLMOHHOIO KOHTPOIMSA, OKOHYATENBHOM
KOHTpOnS.

Peknamauuu notpebuteneit

ExxekBapTanbHo

PesynsTaThl BHYTPEHHUX W BHeLU-
HWX ayAuWTOB, B T. Y Ha COOTBETCTBME
BHEZPEHHbLIM B OpraHu3aLunn cTaHg ap-
TaM Ha CUCTEMbI MeHeaXMeHTa

Konu4ecTBo 1 BUALI ayauTOB.

KonuyecTBo 1 XxapaKTep BhIsSBMEH-
HbIX HECOOTBETCTBWIA, UX NPUUUHBI.

MnaHupyeMble KOPPEKTUpYoLLiue
U NpegynpexaaroLiue aeicTemns

1 pas
B nonyroaue

folMe U3 MpegblgyLnX aHanusosB co
CTOPOHbI PyKOBOACTBA

HATBIX MO pesynsTaTaMm MnpeablayLimnx
aHasIM30B CO CTOPOHLI PYKOBOACTBA

Cratyc npefynpexaaroLmux u kop- Xo[, BLINOMHEHUS paHee 3annaHu- ExekBapTansHo
pPEeKTMPYIOLLUX AeACTBUA POBaHHbLIX KOPPEKTUPYHLWUX U npea-
ynpexgaroLmx eRcTBui
Mocneaytowme AeNCTBUSA, BbITEKa- Xof BBIMOMHEHUA PeLUeHWid, npu- ExekBapTansHo
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Bupa nHdopmaummn

CopepxaHue nHgopmavum

MepuoAnYHOCTbL NPOBEAEHUA aHanNusa

MN3MeHeHus, KOTOpble MOryT BIU-
ATb Ha CUCTEMY MEeHeXKMeHTa

MN3meHeHWs1 3akoHOAATENBHBLIX W
WHBIX TpeboBaHWiA, KoTopble opra-
HU3auusa obssanacb BbINONHUTL WU3-
MEHEeHUs CTaHfapToB Ha CUCTEMb
MeHeaXMeHTa, NpUMeHsieMble B opra-
HU3aLuK.

MHeHUs 3auHTepecoBaHHbLIX CTOPOH.
MepcnekTUBLI, BbITekalowme U3
pesynLTaToB McCriefoBaHUA pPhIHKa,

Hay4YHbIX McCrieqoBaHuii u paspabo-
TOK.

Ypoku, n3BneveHHble U3 aBapuii u
HelUTaTHbIX CUTYaLMiA.

HoBble pucku

1 pas3
B nonyroaune

PekoMeHaLmMu o ynyuLieHuto

MpeanoxeHUs No yy4LIEHNo Npo-
LieCCOB U1 fipyruX SrieMeHTOB CUCTEMBI,
TpebylolliMe pEeLUeHWA CO CTOPOHI
BbICLLEro pyKoBOACTBa

Mo Mepe HeoBXogUMOCTH, HO He pexe
OfHOrO pa3sa B rof OT KaXAoro pyko-
BOAMTENS npoLecca Unu nogpasgene-
HUS
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