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Mpeaucnosue

Lienu v npyHumnbl ctaHaapTmaauum B Poccuiickon ®enepaumnm yctaHoBneHbl depepanbHbiM 3aKOHOM OT
27 pekabpsa 2002 r. Ne 184-93 «O TeXHMYECKOM perynmpoBaHumy, a NPasna NPUMEHEHNA HaLMOHANbHbIX
craHgaptoB Poccuiickon ®epepauvmn — FOCT P 1.0—2004 «CraHpapTtusauma B Poccuiickon deaepaumn.
OCHOBHbIE NONOXEHNA»

CBeaeHus 0 cTaHaapTe

1 NMOArOTOBNEH OTKpbITLIM aKUMOHEPHBIM 06LLECTBOM «Hay4HO-uccneaoBaTenbCkuin LIEHTP KOH-
TPONA M ANArHoCTUKM TexHndecknx cuctem» (OAO «HUL KO » ) n TexHM4eCknm KOMMTETOM NO CTaHAapTU3aumun
TK 10 «[lepcnekTmBHble MPON3BOACTBEHHbLIE TEXHOMOMMWU, MEHEMXMEHT N OLEHKAa PUCKOB» HA OCHOBE
COOCTBEHHOrO ayTEHTUYHOrO NepeBoAa CTaHAapTa, YKa3aHHOro B NyHKTe 4

2 BHECEH YnpaenenueM pa3sutusi, MH(OOpMaLMOHHOro obecneveHna n akkpeantaumnm deaepanbHOro
areHTCTBa N0 TEXHUYECKOMY pPerynMpoBaHu1Iio U METPONOTUN

3 YTBEPXIEH W BBEAEH B AENCTBUE [MMpukasom GenepansHOro areHTCTBa No TeXHMYECKOMY
perynnposaHmio n MeTponormn Poccum ot 29 niona 2007 r. Ne 159-ct

4 Hacrosawmit ctaHaapT uaeHTYeH MexayHapoaHomy cranaapty MCO 10019:2005 «PykoeoacTeo no
BbI6OPY KOHCYNbTAHTOB MO CMCTEMaM MEHEXKMEHTA Ka4eCTBa U UCMoNb3oBaHuio ux ycnyr» (1ISO 10019:2005
«Guidelines for the selection of quality management system consultants and use of their services»).

HanmMeHoBaHKe HacTOALLEro CTaHAaPTa U3MEHEHO OTHOCUTENBHO HAMMEHOBAHWNA YKA3aHHOro MexXay-
HapoaHOro cTaHaapTa Ans npuseaeHus B cootsetcteue ¢ FOCT P 1.5 (nogpasnen 3.5).

Mpy NPUMEHEHNM HACTOALLETO CTaHAAPTa PEKOMEHAYETCA UCNONb30BaTh BMECTO CCbINOYHBIX MEXAYHa-
POAHBIX CTaHA3PTOB COOTBETCTBYIOLLME UM HALMOHArMNbHbIE CTAHAAPTLI, CBEAEHUA O KOTOPLIX NPUBEAEHbI B
npunoxexHunn C

5 BBEJOEH BMNEPBbIE

UHgbopmayusi 06 usMeHeHusix K HacmosiweMy cmaHdapmy nybnukyemcs: 8 exe200H0 usdasaeMoM
UHGhOpMayUOHHOM yKa3amerne «HauuoHasbHele cmaHdapmbi», @ MEeKCM U3MEeHeHUU U 1onpasoKk — 6 exXeMe-
CSA4YHO U30asaeMbix UHGhOPMaUUOHHbIX ykazamensax « HayuoHanebHele cmaHGapmei». B criydae nepecmompa
(3ameHbI) unu omMeHb! HacmosLeao0 cmaHdapma coomeememeyroujee yeedomneHue bydem onybnukoeaHo
8 eXeMeCsIYHO u30asaeMoM UHGhopMayUOHHOM yKka3amene «HayuoHnansHble cmaHdapmsi». Coomeemcim-
syroujasi uHghopmayusi, yseGoMieHue U meKCmbl pasMew,alomes makxe 6 UH(hopmayluoHHOU cucmeme obuye-
20 110/1b308aHUs1 — Ha oghuyuansHoM calime ®edeparibHo20 azeHmemaea 10 MexHUYEeCKOMY peaysiupoeaHuio
U Mempornoeauu e cemu VinmepHem

© CranpaptuHdopm, 2007

HacToswuit cTaHaapT He MOXeT BbiTb NONHOCTLIO UMW YACTUYHO BOCNPOU3BEAEH, TUPaXXMPOBaH W pac-
NPOCTPaHeH B Ka4eCTBE OMLMANBLHOMO n3aaHns Ges paspelueHna deaepanbHOro areHTCTBa Mo TEXHUYECKO-
MY PerynupoBaHuio U METPONOIMN
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BBeaeHue

Ons co3paHna 1 apdekTMBHOrO (OYHKUMOHMPOBAHNSA CUCTEMbI MEHEMXKMEHTa Ka4ecTBa OpraHn3auvs
MOXeET MPUBNeKaTb COGCTBEHHbIN NEPCOHAN M/MNN MCMONBb3OBAaTb YCNYIM BHELLHNX KOHCYNbTaHToB. Mpasmnnb-
Hbil BbIGOP KOHCYNBLTAHTOB CNOCOBCTBYET pa3paboTke M NPUMEHEHMIO TAKOW CUCTEMbI MEHEMKMEHTA KaueCT-
Ba, KOTOPasa 06GeCcneqnT NOCTIKEHME 3anNaHNPOBaHHbLIX Lenei opraHnsaumm Hanbonee pesynbTaTMBHLIM K1
3hpeKTUBHLIM CNOCOGOM. BHE 3aBUCUMOCTM OT MCMOMNB30BaHUA YCYT KOHCYNLTAHTOB MO CUCTEMaM MeHen-
)XMEHTa KauyecTsa, Knio4eBbIM (hakTOpOM peanmsaLmmn CUCTEMbl MEHEDKMEHTA KaueCcTBa ABNSETCA BOBMEYe-
HUWe BbICLLETO PYKOBOACTBA OPraHM3aLum.

Lenbio cTaHgapTa sBNAETCA NpeacTaBneHve BbICLUEMY PYKOBOACTBY OpraHv3aumn HeoGxoaumon
MHDOPMALIMK, KOTOPASA AOIKHA ObiTb NPUHATA BO BHYMaHMe NPY BbiGOPEe KOHCYNbTaHTa Mo CUcTeMaM MeHeX-
MeHTa KayecTea.

TpeboBaHuna cTaHgapTa o6ecneyvBaloT MPaBUNbHbIN BLIGOP KOHCYNLTAHTOB MO CUCTEMAM MEHEOXKMEH-
Ta KayecTBa, CNOCOBHbLIX YAOBNETBOPMTL NOTPEGHOCTN M OXMAGHNA OPraHN3aLmK, a TaKKe OKasaTb MOMOLLb B
NOCTWKEHUM Lienem co3aaHnA CUCTEMbI MEHE)KMEHTa KaqyecTBa.

[ononHUTenbLHO CTaHaapT MOXET UCMOMb30BaTLCS:

a) BKayecTee PyKOBOACTBA MO KOHCANTUHIY CUCTEM MEHEKMEHTa Ka4eCTBa KOHCYNbTaHTaMm Mo cucTe-
MaM MEHe)XMEHTa KauecTBa,

b) npw BbIGOpE KOHCYNbTAHTOB MO CUCTEMaM MEHEXKMEHTa Ka4yecTBa KOHCANTUHIOBbIMW OpraHn3a-
UMMM,
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HAUUWOHANBbHBIWN CTAHOAPT POCCUMCKOW OSEREPALUMU

MeHeo)KMEHT opraHusaumm

PYKOBOACTBO MO BbIBOPY KOHCYJIbTAHTOB MO CUCTEMAM MEHEXKMEHTA KAYECTBA
M NCNONb3OBAHUIO X YCNYr

Organization management. Guidelines for the selection of quality management
system consultants and use of their services

[NaraBBegeHna — 2008—06—01

1 O6nacTb NPUMEHEHUA

CTaHAapT COOePXUT pykoBOACTBO NO Bbl60py KOHCYNbTAHTOB NO CUCTEMaM MEeHePKMEeHTa Ka4ecTBa n
ncnonb3oBaHUIO UX yCNyr.

MonoxeHna HacToAwero CTaHaapTa npeaHasHadeHbl NMOMOYbL OpraHunsauun caenaTtb I'IpaBMJ'IbeIﬁ
Bbl60p KOHCYNbTaHTa N0 CUCTeMaM MeHEeKMEeHTa Ka4eCTea. CTaHIZIapT coaepXKnT onncaHne npouecca OUeHKN
KOMNEeTEeHTHOCTN KOHCYNbTAHTOB NO CUCTeMaM MeHeQKMEeHTa KadecTtsa, KOTOpblﬁ obecneunsaer yBEepeH-
HOCTb OpPraHu3aumnmn B TOM, 4TO €€ nOTpeﬁHOCTM N OXXnaaHus, CBA3aHHbIe C YCNyraMmn KOHCyNnbTaHTOB, GYAYT
BbINOMHEHbI.

MpumevaHus

1 CTtaHpapT He NpeaHasHayeH Anst UCNONb30BaHUA B LIENAX cepTudmKaLmm.

2 CTaHAapT npefHasHayeH B NOMOLLb OpraHu3aLmsaM Npu Co3naHUmM CUCTEMbI MeHeKMeHTa KayecTBa, HO MOXeT
MCMONb30BaTLCA B APYrMX CUCTEMAX MEHEAXKMEHTa (Mpy COOTBETCTBYIOLLE ananTauum).

2 HopmaTuBHbIe CCHINKU

B HacToALEM CTaHAaPTE UCMONb30BaHbl HOPMATVBHBIE CCbINKK HA crieayowme CTaHaapTh:

MCO 9000:2005 Cucrembl MeHeakMeHTa kadyecTBa. OCHOBHbIE NOMNOXKEHUA N CNOBapb

MCO 9001:2000 CucTeMbl MEHEOXKMEHTA KavecTBa. TpeboBaHus

MCO 9004:2000 CucteMbl MeHEIKMEHTA kKadeCTBa. PekoMeHaaLmm Mo yny4LLEeHnIo AeATENbHOCTN

MCO 10002:2004 CucTeMbl MeHeQKMEHTa KayecTBa. YA0BNeTBOPEHHOCTb noTpebutens. Pykosoa-
CTBO No xanobam, paccMaTprBaeMbIM B OPraHU3aLmax

MCO 10005:2005 CucteMbl MeHeQXMeHTa kadecTBa. PyKOBOAALIME YKasaHWA MO NNaHWPOBaHWIO
KavyecTea

MCO 10006:2003 CucreMbl MeHeMKMEHTa KavyecTBa. PYKOBOACTBO NO MEHEXKMEHTY KadecTsa npwm
NPOEKTMPOBaHUM

MCO 10007:2003 CucTeMbl MeHeoXMeHTa KavecTBa. PykoBOACTBO MO YNpaBneHuio KoHburypaumei

MCO 10012:2003 CucTeMbl MeHeaKMeHTa U3MepeHnin. TpeGoBaHNA K M3MEPUTENbHBIM NpoLeccam 1
namepuTensHomy obopyaoBaHuio

MCO/TO 10013:2001 PykoBopgsiime ykasaHWs Mo AOKYMEHTUPOBAHMIO CUCTEMbl MEHEOXMEHTa Ka-
YecTBa

MCO 10014:2006 MeHenkMeHT kadecTBa. PykoBoasiume ykasaHus no peannaaumm UHaHCOBLIX U
3KOHOMMYECKNX MPENMYLLIECTB

MCO 10015:1999 MeHenXMeHT KayecTBa. PykoBoasLuMe ykazaHns no o6y4eHnto

MCO/TO 10017:2003 PykoBOACTBO MO CTATUCTUHECKMM MeToAaM npuMerHntensHo k MCO 9001:2000

W3pnaHue odmumanbHoe
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MCO 19011:2002 PykoBoasLLMe yKa3aHWUa No ayauTy CUCTEM MEeHeMKMEHTa KavecTsa nmnu cuctem
3KOMOrn4eCcKoro MeHemKMeHTa

NCO/M3K PykoBoacteso 62:1996 O6wme Tpe6osaHMs K opraHaM, BLINOMHSIOLLMM OLEHKY M cepTUdu-
KaLmio/perncTpaumio CMCTem kayecTsa

3 TepMuHLI 1 onpepeneHus

B HacTosALeM cTaHaapTe npuMeHeHb! TepMUHbI U onpeaeneruns no MCO 9000, a Taicke crneaylowme Tep-
MWHbI C COOTBETCTBYIOLLMMW ONPeaeneHNsMU:

3.1 peanusauma cuctembl MeHeAKMeHTa kadyecTBa (quality management system realization): Mpo-
Liecc, OXBaTbiBaOLWNIA YCTaHOBNEHNE, AOKYMEHTUPOBAaHWE, BHEAPEHWE, NOAAEPKKY B paboueM COCTOAHUN N
NOCTOAHHOE YryYlleHne CUCTEMbl MEHEA)KMEHTA KayecTBa.

MpuMedaHmne — Peanusaums CUCTEMbI MEHEKMEHTA KauecTBa MOXET BKNIOYaTh B cebs:

a) uaeHTUMMKaLMID NPOLLECCOB CUCTEMbI MEHEKMEHTa KayeCTBa U UX MPUMEHEHIE MO BCEX NoApasaeneHnaX
opraHusauuu;

b) onpeaenexue nocneaoBaTENLHOCTU M B3aUMOAENCTBUS MAEHTUOULMPOBAHHBIX NMPOLIECCOB;

C) onpeaeneHue KpUTEPMEB M METOAOB OLIEHKM Pe3ynbTaTUBHOCTM (OYHKLMOHMPOBAHMS 1 yNpaBneHus naeHtudgu-
LIMPOBaHHbIX MPOLECCOB;

d) oBecnedeHune AOCTYNHOCTU PECYpPCOB M UHGOPMaLMU, HEOBXOAMMBIX ANS NOAAEPXKN (DYHKLIMOHUPOBAHUS 1
MOHUTOPUHIa UAEHTUULIMPOBaHHbIX NPOLECCOB;

€) MOHUTOPWHT, N3MEPEHNE N aHaNN3 UAEHTUULMPOBAHHBIX NPOLECCOB;

f) DesATenbHOCTL NO BHEAPeHUI, HeOBX0AUMYHD AN AOCTUKEHUS 3aNNaHUPOBaHHbIX PE3YNbTATOB U MOCTOSAHHOIO
yny4LeHUs aeHTUMOULMPOBaHHbIX MPOLIECCOB.

3.2 KOHCYNnbTaHT NO CUCTEMe MeHeMKMeHTa ka4decTBa (quality management system consultant):
JInuo, okasbiBalollee KOHCYNMbTauun M npegocTaBnsaiollee pekoMeHaaumMm v HdopMaumio, noMorawolme
OpraH13aummn Npy peannaaunm cucTeMbl MEHeXKMEHTa Ka4eCTBa.

MpumMmevaHuns

1 KoHCynbTaHT MOXeT oka3blBaTb NOMOLLb Takxe Mpu peanusauun OTAENbHbIX YacTen CUCTEMbI MEHEKMEHTa
KayecTBa.

2 CTaH,qap'r COAEPXKUT PYKOBOACTBO O TOM, KaK OTNUYNTb KOMNETEHTHOIO KOHCYNbTaHTa No CUCTeMaM MEHEDKMEH-
Ta Ka4yecTBa OT HEKOMMNETEHTHOTO.

4 BbIGOp KOHCYNbTAHTOB NO CUCTeMam MeHeAXXMEeHTa KavyecCTBa

4.1 BxogHble faHHbIe K Npoueccy BbiGopa

4.1.1 MNoTpebHOCTM M OXXMAAHUA OpraHM3aLUumn

OpraHnzauma AomkHa onpeaenvTb CBOM NOTPEOHOCTN M 0XUABHWUSA B OTHOLLEHNWN KOHCYNLTaHTa NO CUC-
TeMaM MEeHEAXMEHTA KauyeCTBa, B OCHOBE KOTOPbIX NEXaT Lienu OpraHn3aLym no co3AaHuio U BHEAPEHUIO CUC-
TeMbl MeHeaAXMEHTa kadyecTBa. B npouecc oueHkn n Bblbopa KOHCYNbTaHTa MO CUCTEMaM MEHEXMEHTa
KayecTBa [OMKHO ObiTb BOBNEYEHO BbICLLIEE PYKOBOACTBO OPraHmM3aLmn.

4.1.2 Ponb xoHCyNnbTaHTa

Mpu BbIGOPE AOMNKHA ObiTh ONpeaeneHa ponb KOHCYNbTaHTa B NpoLIecce peanu3aunm CUCTEMbI MEHEXK-
MeHTa kayecTBa (CM. npunoxeHune A). KOHCynbTaHT B 0bLIEeM criyyae AOMKEH:

a) nomoraTtb OpraHv3aLmm B Bbibope Takmx cnocoboB paspaboTkn U BHEAPEHUSA CUCTEMbI MEHEKMEHTA
Ka4yecTBa, KOTOpble Hanbonee NOAXOAAT ANA ee CTPYKTYPbl, YPOBHA 06pa3oBaHna nepcoHana, cdhepbl SKOHO-
MMNYECKON AEeATENbHOCTH, a TAKKe KyNbTYPHbIX U MHbIX OCOBEHHOCTEN;

b) 06BLACHATL OCHOBHbLIE NONOXKEHNA MEHEMXKMEHTA Ka4eCTBa BOBNEYEHHOMY NepcoHany opraHMsaumm
ACHBIM M AOCTYNHLIM CNOCOBOM, 0COB0 aKUEHTUPYS BHUMaHWE Ha MOHMMAHMM U NPUMEHEHUN NPUHLMNOB
MeHEeQ)KMEHTA Ka4eCTBa;

c) obMeHMBaTbLCA MHpOpMaLMeN C NepCoHanNoM COOTBETCTBYIOLLMX YPOBHEN OPraHM3aLmnn n BoBnekatb
€ro B aKTUBHYI0 paboTy No peanu3aunmn cUCTeMbl MeHePKMEHTA KayeCTBa;

d) paBaTb pekoMeHAaLUun 1 OKasbiBaTb HEOBXOANMYIO MOMOLLIL NPYU MAEHTUDNKALIMN NPOLLECCOB CUCTE-
Mbl MEHEXKMEHTA Ka4eCTBa OpraHu3aumm, onpeaeneHnn NpUopuTETHOCTH, NOCNEA0BATENBHOCTU N B3aUMO-
DenCcTBUA 3TUX NPOLLECCOB;

€) nomorarb B onpeaeneHnn Aoky MeHTaLmMmn, HeobxoanMon ansa obecneyeHna pe3ynbTaTMBHOIO NNaHn-
pOBaHus, NPON3BOACTBA U YNPaBNEeHUA NpoueccaMmu;

2
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f) oueHuBaTb pe3ynbLTAaTMBHOCTL M IMPEPEKTUBHOCTL NPOLIECCOB CUCTEMbI MEHEMMKMEHTA KayecTBa,
HeobxoauMble ANa CTUMYNUPOBaHWA OPraHN3aunn B NOUCKE BO3MOXHOCTEN ANA YNYULLEHNSR;

g) nomoraTb BNpOABUKEHMU NMPOLLECCa CO3AaHNA CUCTEMbI MEHEMKMEHTA Ka4eCTBa BOpraHn3aumm ee
NOCTOAHHOTO YIyYLLEHUS;

h) nomorartb B onpeaeneHnm notpebHocTeln B 06y4eHUn, He06x0ANMOro ANA NOANEPKUBAHUA CUCTEMbI
MEHEDKMEHTa KauecTBa OpraHu3aLum B pabodeM COCTOAHUMN;

i) nomorartb B onpeaeneHnn B3auMoaenCTBUA MeXaY CUCTEMON MEHEeXKMEHTA Ka4ecTBa 1 niobow apy-
ron CUCTEMON MEHEDKMEHTA OpraHn3aLmm (Hanpumep, CUCTEMOMN IKONOFMYECKOrO MEHEPKMEHTA NN CUCTe-
MO ynpasneHna NpoeccMoHarnbHbIM 300poBbEM U 6€30NaCHOCTbIO) U B3aMMHON MHTErPaLIMN TaKUX CUCTEM.

4.1.3 OueHKa KOMMETEHTHOCTU KOHCYNbTaHTa

OpraHnzauma AOMKHA OLEHUTb KOMMETEHTHOCTb U NPUrOAHOCTb KOHCYNbTAHTa N0 CUCTEMaM MeHeaX-
MeHTa kadecTsa. Mpy 3TOM HEOGXOAMMO YUMTLIBATL CREAYIOLLNE aCNEKTbI:

a) nu4Hble kadecTsa (CM. 4.2.2);

b) HeobGxoanmmoe oGpasoBaHue (cM. 4.2.3);

C) 3HaHWe 1 HaBblKK, HEOOXOAUMbIE ANA AOCTUKEHNA Lienen opraHn3aumm 8 06nacTm cUCTEMbI MEHENXK-
MeHTa kadecTsa (CM. 4.2.3,4.2.4, 4 2.5);

d) onbITpabothl (CM. 4.2.6);

€) 3TUYHOCTbL NoBeaeHus (cM. 4.3).

4.2 KOMNeTeHTHOCTbL KOHCYJSbTaHTa

4.2.1 OGwme nonoxeHuA

Mpw BLIGOPE KOHCYNbTAHTa MO CUCTEMaM MeHeXKMEHTA Ka4yeCcTBa OpraHM3aums 10MKHA OUEHUTb, KakK
KOHCYNbTaHT NoaAepPXUBaET CBOIO KOMMETEHTHOCTb U COOTBETCTBYET N OHa crneunduke NpeaoCcTaBnAeMblX
MM KOHCaNTUHIOBbIX YCNYT.

O61wan KoHUEenuMA KOMNEeTEHTHOCTU KOHCYNbTaHTa NO CUCTEMaM MeHeXKMeHTa KauecTBa npeacTasne-
Ha Ha pucyHke 1.

MpumedaHune— TepMuH «<kOMMNETEHTHOCTbY onpeaeneH B MCO 9000 kak BbipaxeHHass cNocoBHOCTL NpumMe-
HATb CBOM 3HAHWUA U YMeHue.

KoMneTeHTHOCTL

424

OnpeaeneHHbie 3HaHWUA U
HaBblku B 06nacTu
MEHeDKMEeHTa KavyecTBa

425

OnpeneneHHble 3HaHUA N
HaBblKH1, NPUMEHAEMbie
B opraHusauuu

4.2.2 Nnunble kayecTsa

423 423 423 426

O6pasoBaHue 3HaHua Hasbiku OnbIT paboThl

4.2.7 lNoapepXxveaHue 1 NOBbILEHNE KOMNETEHTHOCTH

PucyHok 1 — KoHuenuusa KOMNEeTEHTHOCTU KOHCYNbTaHTa Mo CUCTEMaM MeHeKMEeHTa KaqecTsa

4.2.2 JInyHble KauecTBa

YcnelHoe BbiNOMHEHNE KOHCYNbTAHTOM MO CUCTEMaM MEHEPKMEHTA KauecTBa cBoen paboThbl BO MHO-
rOM 3aBMCMT OT €O NNYHBbIX Ka4eCTB. KOHCYNbTaHT N0 CUCTEMAM MEHEPKMEHTA Ka4eCTBa AOMKEH ObITb:

a) NopsAoOYHbIM: CnpaBeanuBbiM, NPaBANBLIM, UCKPEHHNUM, YECTHBLIM U BNaropasyMHbIM;
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b) HabnioaaTeNbHLIM: NOCTOSHHO M AKTUBHO 3HAKOMUTLCA C LEHHOCTAMW, Cpeaov N AeaTenbHOCTbIO
opraHn3aumm, ee KynbTYpPHbIMW U MHBIMW OCOBEHHOCTAMM;

C) MPOHMUATENBHBLIM: 3HATb M ObITb CNOCOOHBLIM MOHATL HEOOXOANMOCTb U3MEHEHNI U YNYYLLEHWIA;

d) pasHOCTOPOHHMM: FOTOBbLIM K AENCTBUAM B Pa3NnNYHbIX CUTYaLNAX U pa3paboTke anbTepHaTUBHbIX
TBOPYECKMX pELLEHWNI;

€) YNOpHbLIM: HACTOMYMBLIM, OPUEHTUPOBAHHBIM Ha AOCTMXXEHME MOCTaBMNEHHbIX Lienew;

f) pewnTenbHbIM: CNOCOBHBIM CBOEBPEMEHHO AenaThb BbiBOAbI, OCHOBAHHbLIE HA NOTMKE N aHann3e;

g) yBepeHHbIM B cebe: cnocoOHbIM AeACTBOBaTL HE3aBMCMMO M 3p(heKTMBHO B3aMOAENCTBOBaTbL C
APYIMMU NloabMU;

h) o6wmnTeNbHbLIM: CNOCOBHBLIM CNYLWaTb N 3P MEKTUBHO B3aMMOAENCTBOBATL Ha BCEX YPOBHAX OpraHu-
3aumm, ObITb cAePKaHHBIM W AENUKATHbLIM NO OTHOLLEHMIO K KyNbType OpraHn3aumu;

i) NPaKTUYHbLIM: PEanUCTUYHbLIM U TMGKNM, XOPOLLIO BNaaetoLwMm TaiM-MeHEedKMEHTOM;

j) OTBETCTBEHHbLIM: CMOCOBHBLIM NPUHATL HA CEGA OTBETCTBEHHOCTb 3@ COBCTBEHHbIE AEVNCTBUS;

k) cnocoBHbIM ONTMMU3MPOBATL AEATENBHOCTL OPraHM3aLMK: OKa3biBaTb MOMOLLb PYKOBOACTBY M Nep-
COHany B peanunsaummn cuctemMbl MEHEMXMEHTa KayecTBa.

4.2.3 ObpasoBaHue, 3HaHUE U HaBbIKN

KoHCynbTaHTbl N0 cucTeEMaM MEHeMKMEHTa KayeCcTBa A0 KHbI UMETb COOTBETCTBYIOLLEe 06pa3oBaHue,
3HaHWUS U HaBbIKK, HeO6X0aNMble ANA NPEAOCTaBNEHNS KOHCANTUHIOBLIX YCNYT, MPUMEP OLEHKM KOTOPbIX NpW-
BefeH B NpunoxexHnn B.

NpumeyaHne — I'Ipe,qnonarae‘rca, YTO 3HaHWUA W HaBblKM OCHOBaHbLI NpeXxAe BCEro Ha BPOXAEHHbIX Cnocob-
HOCTAX KOHCYNbTaHTa K OCBOSHUIO Hay4HbIX U T'YMaHUTapPHbIX AUCLUUNNWUH, @ Takke OﬁWGHMIO NMHIBUCTUKE, KpaCcHOPEe4no
NT N

4.2.4 3HaHunA M HaBbIKM B 06NacTU MeHeA)KMeHTa KayecTBa

4.2.4.1 MpumeHeHNe CTaHAAPTOB B 006N1acTU MeHeAKMEHTa KavyecTBa

KoHCynbTaHTbI N0 cUCTEMAM MEHEMKMEHTA KaYeCcTBa A0MKHbI ObITb B COCTOSIHWM OCBOWUTb M NMPUMEHSATb
Ha rpakTuke cneaylolme cTaHaapThl B 06NacTn cMcTeM MeHeaXMeHTa KadecTea, Takuwe kak MCO 9000,
MCO 9001, UCO 9004, NCO 10002, MCO 10005, NCO 10006, NCO 10007, NCO 10012, NCO/TO 10013,
NCO/TO 10014, UCO 10015, NCO/TO 10017, NCO 19011, a Takke AOKYMEHTbI, yka3zaHHble B [1]—[4].

KpoMe Toro, KOHCYNbTaHT 4OMKEH 3HATb MONOXEHUA APYIMX CTaHAAPTOB, HEOBXOANMbIX ANA NPeaoCcTaB-
NEHNS KOHCANTUHIOBbIX YCNYT.

MpuMedaHune— MNpumepamy Taknx CTaHAaPTOB MOryT 6biTb CneayoLwme:
a) oTpacnesble;

b) Ha cucTeMbl MEHeRKMEHTa U3MEpPEHMIA;

C) Ha akkpeauTaLmio;

d) Ha oLieHKy COOTBETCTBUS;

€) Ha npoayKLmIo;

f) Ha MEHeKMEHT HaAEXHOCTH;

g) ycTaHaenueawLme TpeGosaHus no 6esonacHoCTu.

KOHCYNbTaHTbI MO CUCTEMAM MEHEKMEHTA Ka4eCTBa TaKXe AOMKHbI 3HaTb NONOXEHNA PYKOBOAALLMX
nokymeHToB NCO, pa3paboTaHHbIX B Ka4eCTBE OCHOBOMONAralowmx U BCNOMOraTenbHbIX AOKYMEHTOB K KOMM-
nekcy ctaHgapTos MCO 9000 [3].

4.2.4.2 HaumoHanbHble N MeXAYHapOAHble CUCTEMbI CepTU(UKALIMK M aKKpeanuTaUun

KoHCynbTaHTbl N0 cUCTEMaM MEHEMKMEHTA KadecTBa AOMKHbI 06naaaTh 0OWMMN 3HaHNAMK:

a) CMCTEM CTaHOAapTM3aLuK, CepTUdUKaLUN N aKKpeauTaumMm Ha HaUMOHANbHOM W MEXKAYHAPOAHOM
YPOBHSAX ¥ TpeboBaHU No cepTudmKaLmm Taknx cucteM (Hanpumep, MCO/MIK 62);

b) npoueccoB v npoueayp HauMoHaNbHON cepTUUKaLMN NPOaYKLUMN, CUCTEM U NePCOoHana.

4.2.4.3 O6LwWKe NPMHUMNbI, METOAONOINMU U METOAUKU MEHEeMKMEHTA KaYecTBa

KoHCynbTaHTbl MO cMCTEMaM MeHeKMEHTa KayeCTBa AOMKHbl 3HATb U YMETb NPUMEHATb COOTBETCT-
BYIOLLME NPUHLMMNbI, METOAONOMWN U METOANKN MEHEAXKMeHTa KadecTBa. OnbIT U CNoCOBHOCTN KOHCYNbTaHTa
MOTYT OKa3aTbCs LLIEHHbIMW B CNeayoLWmnXx 06nacTax MeHeKMEHTa KauecTBa:

a) NpvHUMNbI MEHEOXXMEHTAa KayecTBa;

b) WMHCTpyMeHTapuii U METOANKN NOCTOAHHOTO YNYYLLEHUS;

C) cTaTncTMyeckme MeToabl;

d) ayaut Mmetogonorui n MeToauk;

€) NpVHUMNbI SKOHOMWKN Ka4YeCTBa;
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f) meToawkm rpynnoBov paboThl;

g) metoponorua PDCA*;

h) meTtogonorus passepTbiBaHWSA NONUTUKK;

i) MeToaMKM COCTaBNEHNA N MPUMEHEHUSA KapT NPOLLECCOB;

j) MeToavkm pelLeHuns 3anav;

k) mMeToamkn MOHWUTOPWHIa yAOBNETBOPEHHOCTW NOTPebuTenen/nepcoHana;

I} MeTod MO3roBOro WTYpPMa.

4.2.5 Oco6eHHOCTU 3HaHUI U HaBbIKOB, MPMMeHAEMbIX B OpraHu3aumnm

4.2.5.1 3akoHopaTenbHble U 06A3aTeNbHbIe TpeboBaHUA

[lnA KOHCaNTWUHra No cUCTEMaM MeHeXXMEeHTa KavecTBa Heo6X0aMMO 3HaHWe YCTaHOBMEHHbIX 0053a-
TernbHbIX N 3aKOHOAATENbHbIX TPEOOBaHMWIA, CBA3AHHbIX C AEATENBHOCTLIO OpraHusaumm n cchepoi paboT KOoH-
cynbTaHTa. OQHaKO OT KOHCYMNbTAHTOB MO CUCTEMaM MeHeXKMeHTa KavecTBa He TpebyeTcs Hannyme onbiTa
NPUMEHEHNSA 3TUX 3HAHWI [0 HaYana OKa3aHNA KOHCANTUHIOBbIX YCIYT.

Heobxoanmble 3HaHWA B 3TOM 06nacTy 06bIYHO AOMXKHbI BKMNOYaTh B ce65 yCTaHOBNEHHbIE 06s3aTenb-
Hble 1 3aKoHOAaTenNbHble TPeBGOoBaHWSA K NPOAYKLUW OpraHn3aLmum, Hanpumep, B cootsetcTemmn ¢ MCO 9001.

4.2.5.2 TpebGoBaHuA K NPOAYKLUK, NpoLieccCaM M OpraHu3anmm B LiefIom

KoHcynbTaHTbl N0 CMCTEMaM MEeHeAXXMEHTa Ka4eCcTBa A0MKHbI B 0OLLMX YepTaX 3HaTb NPOoayKLMIo, Npo-
Lleccbl U oXXmnaaHna notpebutenen opraHn3aummn A0 Havana oka3aHWa KOHCaNTUHrOBbLIX ycnyr. OHN AOMKHbI
NOHMMaTb KMioYeBble (haKTOpPbl, CYLECTBEHHbIE ANA CerMeHTa pbiHKa, Ha KOTOPOM peannayeTcs NPoayKumus
opraHusaumm.

KoHCYnbTaHTbI M0 CUCTEMaM MEHEeAXXMEHTa Ka4eCcTBa AOMKHbI ObiTb B COCTOSHWUM:

a) onpeaenuTb OCHOBHbIE XapaKTEPUCTUKN NPOLIECCOB M NPOAYKLMM OpraHn3aLmm;

b) noHumaTb NocneaoBaTENLHOCTL M B3aMMOAENCTBUE NPOLIECCOB M CMOCOGHOCTL OpraHnsaummn obec-
NeYnTb BbINONHEHNE TPeGOBaHNI K NPOAYKLUN;

C) 3HaTb TEPMMHONOIUIO B 0BNaCTN AEATENBHOCTM OPraHn3aLum;

d) 3HaTb 0COBEHHOCTUN CTPYKTYPbI OpPraHM3aumm, a Takke OYHKLUMN B3aMMOOTHOLLEHWI ee noapa3sne-
neHu;

€) MOHMMaTb CTPaTEernvecKyto B3aMMOCBA3b MeXaY LensamMm AeATEeNbHOCTN OpraHn3aumm n noTpebHoc-
TAMM B KOMNETEHTHOM NEPCOHane.

4.2.5.3 YnpaBneH4yeckasa AeATeNbHOCTb

KoHcynbTaHTbl M0 CMCTEMaM MeHeQXKMEHTa Ka4ecTBa AOSPKHbI 3HaTh NPaKTUKY ynpaBneH4eckon aes-
TENbLHOCTU, MPUMEHAEMYIO NPN UHTErPaLIMN CUCTEMbI MEHE)KMEHTA Ka4eCTBa B CUCTEMY MEHEKMEHTa Opra-
HM3auMm B LUenoM. [omkHbl ObiTb Y4TEeHbl 4Yenosedeckue pecypcbl U METOAbl BHEAPEHUA CUCTEMbI
MeHe)KMEHTa Ka4eCTBa B COOTBETCTBWM C LLENAMU 1 3aAa4aMN OPraHu3aumm.

B HekoTOpbIX Cry4Yasx OT KOHCYNbTaHTa MOXeT NOTPeboBaTLCA HAaNMYNME KOMNETEHTHOCTU B AOMOSMNHNU-
TenbHOM 0bnacTn 3HaHui, Heo6xoAUMON AN yAOBNEeTBOPEeHUA NOTpebHOCTEN, OXMAAHWIA M MONHBIX Lienen
opraHusaumm B 06nacTv CUCTEMbI MEHEXKMEHTA Ka4eCTBa, HanpuMep 3HaHNA UHCTPYMEHTOB M METOAIOB TEKY-
LLErO U CTPATErMYECcKOro NMaHMpoBaHUI, YNPABNEHNA PUCKOM, yrnydlueHuns 6usHeca (CcM. npunoxeHue B).

4.2.6 OnbIT paboTbl

KoHCYynbTaHT N0 cMcTeMaM MEHEMKMEHTA KaYeCcTBa IOMKEH UMETb HEO6X0ANMBIM ONbIT PaGoThbl, CBA-
3aHHbLIM C OPraHN3aunoHHLIMU, NPOGEeCCUOHANbHLIMM N TEXHUYECKUMU acnekTaMn NpeaocTaBnsaeMbiX UM
ycnyr. OnbIT paboTbl AOMMKEH BKMNIOYATL B CEGA ONbIT CAMOCTOATENbLHBIX OLIEHOK, PELIeHNe aHaNOMMYHbIX 3aaa4
1 ONbIT B3aUMOAENCTBUS CO BCEMMU 3aUHTEPECOBAHHBIMM CTOPOHaMM (CM. MpUnoXxeHue B).

WHdopmaLma o6 onbiTe paboThbi n KOMNETEHTHOCTU KOHCYNLTaHTa AOMKHA NPEAOCTaBNATLCA MO 3anpo-
cy opranmsaummn. Uidpopmanma nomkHa conepxatb AaHHbIE, KOTOPbIE MOXHO NPOBEPUTD.

OnbIT paboTbl KOHCYNbTAHTa MOXET BKNIOYaTL B ceba cneayiollee:

a) NpaKTM4ecKui onbiT paboThb!;

b) onbIT ynpaBneH4Yeckomn paboTbi;

C) onbIT paboThbl B 06NACTM MEHEAXXMEHTA KayecTsa;

d) onbIT ayauTa cMCTEMbl MEHEMKMEHTA KAYECTBa;

€) OonbIT BHEAPEHNA CUCTEMbl MEHEXKMEHTA KaYeCcTBa MO MeHbLUEN Mepe NO OAHOMY U3 CneayoLwmnx
HanpaeneHni:

1) npepocTaBneHne KOHCYNbTAUMOHHbIX YCNYT;

2) paboTa B kavecTBe NPeacTaBUTENA PYKOBOACTBA MO CUCTEME MEHEAXKMEHTA KA4YeCTBa;

3) BbinonHeHWe OYHKLUMIA, CBA3AHHLIX C MEHEAXXKMEHTOM Ka4ecTBa.

* PDCA (Plan — Do — Check — Act) — «nnaHnpoBaHue — ocyLiecTBNeHue — nNposepka — AenNCTenue».
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4.2.7 MNMoapepxxa n NOBbILeHUE KOMNETEHTHOCTHN

KoHCYNbTaHT No cuctemMam MeHeQXKMeHTa KadecTBa AOMKEH NOCTOAHHO NoAAEPXMUBaTbL U NOBLILATL
YPOBEHb CBOEI KOMMNETEHTHOCTMN NMYTEM YBENUYEHNA ONbiTa paboTbl, NPOBEAEHUS ayANTOB, NOBLILLEHNA KBa-
numrkaumm, Nony4eHns AONONHNUTENBLHOrO 06pasoBaHNsA, CaMOMNOArOTOBKM, KOYUMHIa, NoceLleHna npodec-
CUOHAaNbHbIX COBELLAHNIA, CEMUHAPOB M KOHMEepEeHLUA N ApyriMn cnocobamm.

MocTosiHHOE NOBbILLEHNE KBanuWduKaLmmn 3aBUCHT OT NOTPEBHOCTEN KOHCYNbTUPYEMON OpraHn3aumu,
YCNoBUiA NPEAOCTaBNEHNS KOHCANTUHIOBLIX YCNYT MO CUCTEMaM MEHEeXXMEHTa KavecTea, Tpe6oBaHui CTaH-
AapToB U No6GbIX APYrMX NPUMEHUMbIX TPeBoBaHWA.

MpunMedaHune— KoHCYNnbTaHT MOXKET NoaAepKUBaTh U NOBbIWATL YPOBEHb KOMNETEHTHOCTU NyTeM BCTynne-
HUS B NpotheccuoHanbHble obbeanHeHus, opraHusalum wunn nyTemM AONONHUTENbHON NPOGECCUOHANBHON NOArOTOBKN
(nepel‘IO,D,I'OTOBKI/I) A0 COOTBETCTBYHOWKMM AucunMnnmMHam n B COOTBETCTBMN C YCTAHOBNEHHbIMU obs3arenbHbiMU Tpeﬁoaa-
HUAMU B YAONHOMOYEHHbIX Ha 3TO COOTBETCTBYIOLLUX OpraHn3aunax nivnn UHCTUTYTax.

4.3 3Tnyeckne coobpaxeHna

Mpwn BbIGOPE KOHCYNbTaAHTA MO CUCTEMaM MEHEMXKMEHTA Ka4eCTBa OpraHn3auma A0MKHAa 06paTUTL BHU-
MaHuve Ha cneayoLme aTudeckne NPodnemsl. KOHCYNbTaHT AOMKEH:

a) nsberatb NOOro NPOABNEHUS CTONKHOBEHWUA MHTEPECOB, KOTOPOE MMEET OTHOLLEHWE K BbINONHAE-
Mo paboTe, a Npy BO3HUKHOBEHWUM KOHGNUKTa — 0BHapoaoBaTh €ro;

b) rapaHTMpOBaTb KOH(MAEHLMANLHOCTE MHpOPMaLMK, NPEAOCTABNEHHON OpraHn3aunen nnn Nony-
YEHHOW B HEW;

C) COXpaHSATb HE33BUCUMOCTb OT OPraHoB MO CEPTMMNKALMM MW aKKPeauTaLnn CUCTEM MEHEAXKMEHTA
KayecTBa;

d) cobniogaTb 6ecnpucTpacTHOCTL NPY BbiBGOpE OpraHu3aumen opraHa no ceprTudukaLvn;

€) NpepocTaBnATL 060CHOBAHHYIO PEANUCTUYHYIO OLIEHKY CTOMMOCTH NPeaoCTaBNAEMbIX KOHCANTUHIO-
BblIX YCNyr;

f) He cozpaBaTb HEHY)XHYH 3aBUCMMOCTb OT CBOMX YCNYT;

g) He npeanaratb ycnyru B 06nactu, B KOTOPOWM OH He oOnanaeT HeOGXOANMBIM YPOBHEM KOMNETEHT-
HOCTW.

5 WUcnonb3oBaHue ycnyr KOHCyNnbTaHTOB N0 CUCTEeMaM MeHeAXKMEeHTa KavyeCcTBa

5.1 Ycnyru xoHcynbTantoB

Mpu peanu3aumm CUCTEMbI MEHEIXKMEHTA KAYECTBA OPraHU3aLms MOXET UCMONb30BaTb KOHCANTUHIO-
Bbl€ YCNYrn B O/HOM UMW HECKONBKUX CeayIoLwmX BUAax AenaTenbHOCTH (CM. A.2):

a) onpepaeneHue Lenei n TpeboBaHuii;

b) Ha4anbHas oLeHKa;

C) NNaHMpOBaHUE;

d) npoekTupoBaHue u pa3paboTka;

€) BHeApeHue;

f) oueHka;

g) Tekywee 00yyeHue n obcnyxueaHue (NOANEPKKA);

h) ynydwenus.

5.2 [loroBop Ha KOHCYNbTaLUNOHHbIE YCNYTH

OpraHn3aums oMmKHa 3aKNI0YNTb AOrOBOP C KOHCYNbTAaHTOM NO CUCTEMaM MEHEKMEHTA KauecTBa, B
KOTOPOM A0SKEH ObiTb ACHO onpeaeneH 06bem PaGoT (BKNIOYAA BbIXOAHLIE AAHHLIE) M YKa3aHbl pearnbHble
3Tanbl ero AeATENBLHOCTU. ATOT AOrOBOP AOMKEH BbITh peHTabeneH AnA opraHmnsaumm (cm. A.1). MNpu 3akniove-
HWUW AOrOBOPa HEOOXOANMO YYUTLIBATL PA3NNYHbLIE BUAbI AEATENBHOCTH, TakMe Kak (CM. A.2):

a) NOCTaHOBKA W COrnacoBaHue Lenemn A0roBopa, KOTopbie AOMKHbI BGbiTh ONpeaeneHHbIMU, U3MePUMbi-
MW, AOCTUXKUMBIMU, PEANNUCTUYHBIMW W OTPaHNYEHHBIMW NO BPEMEHW;

b) nanoxeHne noapobHOro nNnaHa AOrosBopa, B KOTOPOM COrNAacoBaHbl BCE 3Tanbl AEATENLHOCTU U
BbIXOAHbIE AAHHbIE;

C) AoBefeHue NNaHa AoroBopa A0 BCEX 3aUHTEPECOBAHHBIX CTOPOH;

d) onpeneneHne notpeGHOCTeN B OBGyYeHMM MEepPCOoHana OpraHM3auuM, KOTopoe Heobxoaumo Ans
BLINONHEHNSA TEKYLLe OLEHKW, NOAAEPKKN B paboyeM COCTOSHUM W YNYYLIEHUA CUCTEMbI MEHEKMEHTa
KayecTBa;

€) BHeApeHue NnaHa foroBopa;

f) MOHWUTOPMHI M OLEHKa Pe3ynNbTaTMBHOCTU NNaHa U obecneyeHne BLINONHEHWUSI CBA3AHHLIX C 3TUM
DEeNCTBui;

6
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g) obecneyeHue BbINONHEHNA COrNacoBaHHbIX 3TaMNoB UNW NX NepecMoTp;

h) onpeneneHue npouecca no ofobpeHnio pesynbTaToB NOroBopa.

OpraHun3saums 4OMKHa NPOBOANTL COBELLAHNSA C LIENbI0 OLEHKWN Pe3yNbTaTUBHOCTW BHEAPEHNA CUCTEMbI
MeHeKMEeHTa Ka4ecTBa U paboTbl KOHCYNbTaHTa. Ha KaXaoM 13 Takmx CoBeLaHniA AOMKEH NPOBOAUTLCA aHa-
N3 NPOABKEHNS N NONYYEHHbIX Pe3ynbTaToB NPY peann3aLnm CUCTEMbl MEHEAXKMEHTA KayecTBa Ha COOT-
BETCTBME NNaHy n BGtomkeTy AoroBopa. OTHETh 0 AOCTUTHYTLIX pe3ynbTaTax AoMmkHb! GbiTb NpeacTaBneHb ANA
aHarnmsa co CTOPOHbI BbICLLErO PYKOBOACTBA.

5.3 [lononHuUTenbHble 3aMeYaHnnA

B npouecce ncnonb3oBaHnsa KOHCANTUHIOBLIX YCNYr NO CUCTEMaM MEHEKMEHTA Ka4ecTBa, opraHusa-
LA JOMKHA y4eCTb cneayiollee:

a) cospgaHHas cMcTeMa MeHeAXKMEeHTa KavecTBa He AOMKHA FreHePUPOBaTb HEHYXXHYIO AOKYMEHTALMIO N
aNMUHNCTPATUBHYIO AEATENbHOCTb;

b) ycnex cucrembl MeHeaKMEHTa KadecTsa raBHbLIM 06pa3oM 3aBUCUT OT BOBRNEYEHWA B NPOLIECC ee
peanu3aumm BbiCLLEro pykoBOACTBA, a He TONbKO OT paboTbl 0AHOMO KOHCYNbTaHTA.

C) OpraHnsauma AOMKHA Ha3HAYNTL LUITATHOrO COTPYAHUKA (0BbIYHO TOro, KTO ByaeT obecneunsaThb Noa-
AepXnBaHue CUCTEMbl MEHEQXKMEHTA KayecTsa B pabovem COCTOAHMM), KOTOPbLIN ByaeT KOOPANHNPOBATL M
NpOBOAUTL MOHUTOPUHT AEATENbHOCTN KOHCYSbTaHTOB;

d) AN MHTerpnpoBaHNA CUCTEMbI MEHEAXXMEHTA KaueCTBa B OOLLYI0 CUCTEMY MEHEXKMEHTa OpraHu3a-
unn, B paboTy flonkeH ObITb BOBNEYEH NepcoHan BCeX YPOBHEN OpraHn3auwu;

€) KOHCYNbTAHT AOKeH ObiTb YNONHOMOYEH B3aUMOAEWCTBOBATL C PYKOBOAUTENAMU U NEPCOHANOM
BCEX YPOBHEW OpraHn3aLmy Npy BbINOMHEHU HEO6X0ANMOI OLLEHKM NPOLLECCOB OpraHN3aLmy;

f) naxe ecnmKOHCANTUHI CUCTEMbI MEHEAXKMEHTA KauecTBa OTBEHaeT AOrOBOPHbIM UMM PLIHOYHBLIM Tpe-
6oBaHUAM, cyllecTBYeT BO3MOXHOCTb UCMOMb30BaTh PEanNM30BaHHYI0 CUCTEMY MEHEXKMEHTA KauecTBa Kak
pe3ynbTaTBHLIN N 3D EKTUBHLIA MHCTPYMEHT MEHEAXKMEHTA;

g) noTeHunan pa3sntna CUCTEMbl MEHEDKMEHTA Ka4eCTBa MOXET CTaTb OCHOBOM NOCTOSAHHOTO ynyyue-
HWUA paboTbl opraHM3auuu;

h) KoHCanTWHroBble YCnyrn AOMKHbI COOTBETCTBOBATL KyNbTYPHLIM U MHBIM OCODEHHOCTAM OpraHu3a-
LKW, KOMMETEHTHOCTMN €€ NepCcoHana 1 CyLLECTBYIOLNM B OPraHU3aummn npoueccam Wunm AoKyMeHTaLmn.
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MpunoxeHue A
(cnpaBouHOE)

TunuyHblie BUAbLI AEATENBHOCTH KOHCYNbTAaHTOB NO CUCTeMaM MeHeDKMEeHTa Ka4yecTBa

A.1 HauyanbHas oLleHKa M NOAroToBKa NpeanoXxeHua

A.1.1 HayanbHas oueHka 1 3akniYeHne Aorosopa 00bIMHO BKNIOYAIOT B ceds:

a) onpepeneHue notpebHocTel, TpeGoBaHUii U Lenei opraHn3aLm ¢ TOUKM 3peHUs BbICLLIEro PYKOBOACTBA;
b) npoBeaeHWe Ha4anbHON OLEHKN MAEHTUULMPOBaHHBLIX NOTpe6GHOCTeN, TpeboBaHuii U Lenei opraHu3auum B

COOTBETCTBUM C:
1) TpeBoBaHuaAMK NoTpebuTenen,
2) TpeboBaHWAMM COOTBETCTBYIOLLUX CTAHAAPTOB,
3) 3akoHopaTenbHbIMK M 00s3aTenbHBIMU TpeboBaHUSAMMU,
4) MeToaamm ynpaeneHus U NpousBOACTBA,

5) ycTaHOBNEHHbIMUN PasNUUYNAMMN MEXAY TEKYLLIMM COCTOSTHUEM OpPraHuU3aLIm 1 NOCTaBNEHHbIMU Lienamu;
€) AOKYMEHTMPOBaHWE NeATENbHOCTN OpraHn3aLumn, KoTopoe HeobXoAUMO AN AOCTUKEHUA COOTBETCTBUS CUCTE-
Mbl MEHeXKMEeHTa kayecTBa NoTPebHOCTAM, TPeBOoBaHNAM 1 LieNsiM B COOTBETCTBUM C NepeuncneHnamm a) ub) 4);
d) noaroToeky 1 NpeacTaBneHne BeiCLLeMy PYKOBOACTBY OpraHusaLum B kKaUeCTBe OCHOBbI ANs AOroBOpa Npeano-
XeHus o0 AeATenbHOCTU NO peann3aynun CUCTEMbl MEHEQXKMEHTa Ka4eCcTBa B COOTBETCTBUM C NepevHncneHnem C).

A.1.2 Jorosop aomkeH ObITb SICHO U3NOXEH U BKNOYaTL B ceba cnepyioLee:

a) obnacTtb NPUMEHEHUA KOHCanNTUHroBON AeATENbHOCTM N0 CUCTEMAM MEHEAXKMEHTa KavyeCTBa;
b) AnaHnpoBaHne AeaTenbHOCTU No peanu3aunm CUCTeMbl MEHEPKMEHTa KadeCTBa,
C) pacnpeapeneHune obsA3aTensCcTB MeXay KOHCyNbTaHTOM U oprauusauweﬁ, UX ponun N OTBETCTBEHHOCTU, a TakKke

onpeaeneHne BbiIXoAHbIX AaHHBIX N0 A0TOBOPY;

d) oBssaTenbcTBa opraHusauum no oGecneveHunto BHyTPEHHUMU pecypcamu;

e) 3aTpaTbl opraHusayuu, HeobxoaumMble ans obecneveHus AeATENbHOCTU KOHCYNbTaHTa;

f) meTOABI MOHUTOPWHra;

g) MeToAbl ynpaBneHnst USMeHeHUSAMU K OTOBOPY;

h) Tpe6oBaHusa kOHUAEHLMANBEHOCTY;

i) TpebyeMble cTanaapTh;

j) aTanbl/gaTbl npeaocTaBNeHNs ycnyr;

k) ycnoeus onnatel ycnyr;

1) cpok pencTeusa aorosopa.

A.2 Mpumepbl peanu3aumm CUCTEMbl MEHEDKMEHTa KayecTBa

B ta6nuuax A.1 n A.2 npuseaeHbl NpUMeps! NOAAEPKKN KOHCYNBbTAHTOM NPOLLECCa BHeAPEHUA CUCTEMbl MEHEXK-

MeHTa KayecTea.

Ta6nuya A1 — [leaTensHoCTb N0 peanu3aunm CUCTEMbI MEHEMKMEHTA KavecTea

OnucaHne aeaTensHOCTU

OTBETCTBEHHOE NULO

1 [OoeeaeHne OO0 CBEAEHUS BLICLIErO PYKOBOACTBA OCHOBHLIX TpeGoBaHuit
CTaHAapToB NO CUCTEME MEHEKMEHTA KauecTea, pacnpeaeneHuve ponemn mexay
opraHusaumen N KOHCYNbTaHTOM MpW NPOEKTUPOBaHUK U pa3paboTke CUCTEMbI
MEeHEeMDKMEeHTa KayecTsa

KoHcynbTaHT

2 AHanu3 notpebHocTelt M oxupaHuin notpebuteneit n Apyrux 3awHTe-
pPecoBaHHbIX CTOPOH.

n punMedaHune — Pe3yanaTb| Ha4YanbHON OLEHKN NUCNoONL3YKTCA:

a) npu onpeaeneHMn BO3MOXHOCTEN M Yrpo3, a Takke CUNbHBLIX N cnabbix
CTOPOH OpraHusaumu;

b) npu okasaHun noMowm B onpeAeneHuM MONUTUKW U uenen B obnactu
KadecTea;

C) Kak OCHOBa ANSl NNaHUPOBAHUA CUCTEMbl MEHEKMEHTA KavecTBa;

d) AN oueHkM AOCTYNHOCTM PecypcoB, HEOOXOAUMBIX ANA BHEAPEHUA CUC-
TeMbl MEHEAXKMEHTa KavecTBa;

€) Kak OCHOBa ANA NpeABapuUTENbLHOIO ayaAuTa U YCTaHOBNEHUA U3MEPUMbIX
uenen

Bbiclwee pykoBOACTBO OpraHu-
3aumMmn (KOHCYNbTaHT Npu Heobxo-
AUMOCT MOXET oOKasbiBaTb MO-
MOLLB)

3 HasnadeHue npeacTaBuTens pyKOBOACTBA, onpeAeneHne NONUTUKK, Le-
nei n pacnpepeneHwe NONHOMOYMIA B 00NacTu ka4yecTea, B TOM YUCNE B COOT-
BETCTBYIOLMNX NOAPA3AENEeHUSIX Ha COOTBETCTBYIOLLIUX YPOBHSIX OpraHn3auum

Beicluee pykoBOACTBO OpraHu-
3aumMn (KOHCYNbTaHT Mpu Heobxo-
AUMOCTM MOXET OKasbiBaTb Mo-
MOLb)
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OnucaHue aeATenbHOCTU

OTBETCTBEHHOE MULIO

4 BceCTOpOHHWI aHanu3 CTPYKTYpbl, NPOLIECCOB, KaHanosB obMeHa nHdop-
MaLuen U CyLecTByIoWux popm B3anMoOAENCTBUIN B OpraHu3aLuu.

OnpepenexHue npoueccos, pacnpeaeneHne oTBETCTBEHHOCTU M NOMHOMO-
4mii, HeoBxoAUMBIX ANA AOCTUXKEHUSA Lenell B obnacTu kayecTBa.

OnpeneneHue NocNeaoBaTeNbHOCTU U B3aMMOAESICTBUN 3TUX NPOLIECCOB

Mpeactasutent PyKOBOACTBa M
KOHCYNbTaHT B COTPyAHWUYECTBE C
pykoBoAUTENSMN (DYHKLMOHANBHBIX
noapasaeneHnin opraHnsaumm

5 MoaroToska NnaHa, Heo6xoAUMOro Ans onpeaeneHns CTPYKTYpbl U Npo-
Lealyp CUCTeMbl MEHEKMEHTA kadecTsa. B nnaHe nomkHb! 66ITb onpeaeneHbl
3Tanbl OLeHKN Pe3yNbTaToB U Ka4ecTBa AeATENbHOCTM MO BHEAPEHUIO CUCTEMBI
MeHePKMEHTa Ka4eCcTBa, KOTOpble YCTaHaBNMBAalOT TpeboBaHuA K:

a) cornacoBaHHOCTU NOArOTOBNEHHLIX MEPOMPUATUIA C LIENsIMU A0rOBOPA;

b) xoay ebinonHeHns padorT;

C) yAOBNETBOPEHHOCTU OpraHusauum (OTHOCUTENbHO YCNyr, NpeaocTae-
NEHHDBIX KOHCYNBbTAHTOM MO CMCTEMaM MEHeDKMeHTa kayecTsa)

MpeacTaButens pyKoBOACTBa U
KOHCYNbTaHT

6 PaccmoTpeHue pesynsTaTos NpoBeAeHHOro aHanusa u paHee NoAroTos-
NeHHOro nnaHa

Bhicluee pyKOBOACTBO OpraHu3a-
LM U KOHCYNbTaHT

7 OnpepeneHue BHYTPEHHUX PeCYpPCcOB, HEOGXOAUMBIX ANS AOCTUXKEHUA
Lieneit opraHu3aLmm B oGnacTu kavecrtsa

OpraHusaumns (KOHCYnbTaHT npu
Heo6XxoANMOCT MOXET OKasblBaTb
NOMOLLb)

8 O6yueHune nepcoHana, OTBETCTBEHHOrO 3a AEWCTBUA MO peanusauum
CUCTEMbl MEHEKMEHTA Ka4eCTBa, U ApYroro BOBNEYEHHOro nepcoHana opra-
HU3auum (NOMOLLIHUKOB)

Mpeacrasutens pykoBOACTBa M
KOHCYNbTaHT

9 WpeHTudukauus U onpegeneHue MpoLECCOB, MX B3auMoaencTeue, a
TaKKe NOAroToBKa HEOBXOAMMLIX MPOoLeayp, BKMoYas npoLeaypbl ynpasneHus
3anmcamMm

MNpenctaButens  PyKOBOACTBA
(KOHCYNbTaHT npu Heob6xoauMocTH
MOXeT OKasblBaTb NOMOLLb)

10 CornacoBaHve B3avMOAEWCTBYIOLIMX MPOLECCOB U npoueayp no Bpe-
MEHM 1 BbINONHAEMbIM (RYHKLNAM

Mpeacrasutens pyKOBOACTBa W
KOHCYNbLTaHT

11 Pa3paboTka OkOHYaTenbHOM BEpCUM PYKOBOACTBA NO Ka4uecTBy

MpenctaButen  pyKOBOACTBA
(KOHCYNbTaHT Npu HeobXoAUMOCTU
MOKET OKa3sblBaTb NOMOLLb)

12 Oﬁyqume BCEro nepcoHana, BOBNE4YEHHOro B CUCTEMY MeHepKMeHTa
KayecTBa

KoHcynbTaHT # npeacTaButens
pykoBOACTBa MNWU npeacTaBuTeNb
PYyKOBOACTBA C MOMOLLBIO KOHCYNb-
TaHTa. OOyueHue MOXeT TalkKe
NpoBOAUTLCA APYMMMU KOMMETEHT-
HbIMUW crieLyanucTaMmn

BHepapeHue cUCTEMbI MEHEDKMEHTA KadecTea

Opranunzaumst (KOHCYNbTaHT Mpun
Heo6xoAUMOCT MOXET OKasblBaTb
noMoLLb)

MpumedyaHune—Huke CTpenkn HavnHaeTca BHeApeHUe CUCTEMbl MeHeKMEeHTa KadvecTsa opraHmsauun.
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Tabnuuya A2— MNoaaepxka KOHCYNbTAHTOM BHEAPEHUS CUCTEMbI MEHEAXKMEHTA KayecTBa

OnucaHue aeaTenbHOCTU

OTBETCTBEHHOE NULO

1 OByuyeHne BHYTPEHHUX ayaUTOPOB C aKLLeHTOM Ha OCHOBHbIE MPWH-
UMbl U KOHUenuuu ayauTa, pa3pafoTKy onpocHuka Ans ayauta u noa-
roToBKY OTYeTa Mo pesynbTaTam ayauTa. MposeaeHue Apyroro HeoGXxo-
AMMOro obyyeHust

KoHcynbTaHT (unu Apyrue cneuma-
nucTbl No oby4eHno, HasHaueHHbIe op-
raHusawuen)

2 PaspaboTka nporpaMmbl BHYTPEHHUX ayanToB

MpeacTasuTenb PyKOBOACTBA U KOH-
CyNbTaHT

3 YuacTtue B npoBeaeHUM CepUM NEPBbIX BHYTPEHHWUX ayAUTOB BMECTE C
BHYTPEHHUMU ayanTOpamMun ANA UX AOMONHUTENbHOro obyveHuns (BknoYas
cocTaBneHue oT4eToB 06 ayauTax u oTHETax O HECOOTBETCTBUAX) U NOMO-
w1 B NnpuseaeHne B COOTBETCTBME C d)OpMaanblMI/l TpeﬁOBaHMHMM BbIAB-
NEHHbIX HECOOTBETCTBUM U UX NPUHUH

KoHcynbTaHT

4 OxasaHue NMOMOLLUM BbICLUIEMY PYKOBOACTBY B MPOBEAEHUU pesynb-
TaTUBHOrO aHanM3a co CTOPOHbI PYKOBOACTBA

KoHcynbTaHT

5 OxasaHue MOMOLM MpWU BO3ZHUKHOBEHUM NOGbLIX TPYyAHOCTEH npu
BHeApeHuw, pa3paboTke KOpPPEeKTUPYIOWMX U Npeaynpexaallwmx AencT-
BUIA, BKNIOYasA HECOOTBETCTBUS, OGHapYXeHHble B pesynbTaTe ayauTta

KoHcynbtanT

6 MNocTosiHHOe ynyulleHne npoLecca BHeapeHns

Bhicllee pyKOBOACTBO OpraHm3auum
(KOHCYNbTaHT Npu HeobxoaAUMOCTU MO-
»eT oKasbiBaTb NOMOLLb)

7 lMpepocTtaeneHne nHdopMaLmMn o npodnemax, CBA3aHHbIX C CepTu-
dvkaumen. MNpu HeobGxoammocTn MoxeT ObiTe MpoBeaeHa npeaBapu-
TenbHas oLeHka Unn npeacepTUdMKALMOHHBIA ayanuT (ayauT Ha cTagum
MOAroTOBKM K cepTuchukaumnm)

KoHcynbTaHT
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Mpunoxexne B
(cnpaBouHoe)

OueHka KOHCYNbTaHTOB NO CUCTEMaM MeHeKMEeHTa KauecTBa

B.1 Mpumep o6pasoBaHms 1 onbiTa PaboTbl KOHCYNbTaHTa MO CUCTEMAM MEHeAXKMEeHTa KaYecTBa

OpraHusaums MOXeT NCNonb3oBaTh AaHHble 06 o6pasosaHun U onbiTe paboTel, NpeacTasneHHble B Tabnuue B.1,
Kak Moaenb npu BbIGOpe KOHCyNbTaHTa Mo CUCTEMaM MeHeMKMeHTa kadecTsa. [puBeaeHHbIn B Tabnuue npuMep He
MOXeT NPUMEHATLCA BO BCEX CyYasaX U AOMKEH YUMTbIBATb LIeNW OpraHnsaLmm npu peanqsauum cCucTem MeHeaKMeHTa
KayecTBa. B HEKOTOPbIX Crny4asix OT KOHCYNbTaHTa MOXeT NoTpeGoBaThCA Hanuune AONONHUTENBHOW KOMNETEHTHOCTH
(cm. 4.2).

Ta6bnuuya B.1— OﬁpasoBaHme nonbIT paﬁOTbI KOHCyNnbTaHTa Nno cucteMam MeHepkKMeHTa KavecTBa

O6pasoBaHue 1 onuIT paboTh
Bup onbita paboTbl
(cM. npumeydanne 1) <Cnoxmocn: peanu3aumn CUCTEMBI MEHEZPKMEHTA KavecTBa -t
O6wui onbiT padoThbl MeHbLee 4ncno net YeTbipe ropa Ansa nuy, umero- Bonbliee uncno net
wmx sbicwee obpasoBaHue (CM.
npumevanne 2), unu liectb net
Ana nuu, nMeloLmx cpepHee cne-
unanbHoe obpasoBaHue (CM. npu-
MevaHue 3)
OnbIT pabotbl B 06- MeHbLuee yicno net He meHee aAByx net Bonbluee uncno net
nactm MeHemKMeHTa Ka-
YyecTBa
OnbIT BHEAPEHUA cuc- MeHbLuee unucno net ApekBaTHoe ydacTue BO BHea- Bonblee uncno net
TEMbl MeHeaXMeHTa Ka- peHUn He MeHee Tpex 3aBepLUeH-
YyecTBa HbIX CUCTEM MEHeaXMEHTa Ka4yecT-
Ba

2 OﬁpasoBaHMe 1 onpeaeneHHbln OMNbIT He ABNATCA 00s3aTenbHbIMK TpeGOBaHMHMVI n He nognexar cepTu-
dukaumm. OpraHMSGLlMFl MOXeT caMa MPUHATL PeLLEHne O BKMIOYEHNN UX B KayecTBe TpeboBaHui.

MpumevyaHus

1 BaxHO, 4TOObI OMNbIT KOHCYNbTaHTa OTHOCUNCS K peanv3aLm CUCTEMbl MEHEIXKMEHTA KauecTsa.

2 Belclwee obpasoBaHue (YacTb HaLMOKaNbHOM cMCTeMbl 0GpPa3oBaHNs) NOMyYaloT nocne NonyyYeHst CpeaHero
oBpasoBanua. MpoaomkUTENbHOCTL BhicLero o6pa3oBaHnsl — He MeHee 5 neT.

3 CpenHee cneymnansHoe o6pa3oBaHue (HacTb HaLMOHaNbHON cUcTeMbl 0Gpa3oBaHWs) MonyyalT Nocne nony-
YeHWUA CpeaHero Unn HemonHoro cpefHero obpasosaHus. CpefHee cneuuanbHoe oBpasoBaHue He nMeeT cTaTyca
BbICLLEro 06pasoBaHus.

B.2 OueHka KOMMNETEHTHOCTU KOHCYNbTaHTa

OueHka aomkHa 6biTb OCHOBaHa Ha 06 BEKTUBHBIX CBUAETENLCTBAX, KOTOPbIE MOTYT BKNOYaThL B cebs:
a) cnpaBoYHY MHOPMaLUIO O NPeabIAYLLUX Ha3HAYEHUAX;

b) ny6nukaunm koHcynbTaHTa (KHUMM M CTaTbW MO TEMaTUKE MeHeAKMEHTa KavecTea);
C) CnpaBoYHYIO MHGOPMAaLIMIO O MPOMECCUOHANBHOI 3TUKE;

d) AOKyMeHTaLMIo CUCTEMbl MEHeXXMeHTa kayecTBa, pa3paboTaHHy KOHCYNbTaHTOM;
€) AaHHble onpoca opraHn3aLuii, KoTopble paHee UCMONb30BaNM YCNYrn KOHCYNbTaHTa;
f) nepwop BpemeHW, 3a KOTOPLI KOHCYNBLTaHT NpMoGpen NPoECCUOHANLHLIN OMbIT;

g) OMbIT U 3HAHUA KOHCYNbTaHTa, NPUOGPETEHHBIE UM B @HANOMMYHbIX OpraHn3aLmnsX;
h) nokymeHTbl 0 NpodeccHoHanbHOM kBanUUKaLUmM N CepTUBMKATEI KOHCYNIbTaHTa;

i) WHTEPBbLIO C KOHCYNbTAaHTOM ANA OLEeHKN KOMNETEHTHOCTH.
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Mpunoxexue C
(cnpaBo4HOE)

CBeAieHMA O COOTBETCTBMM HaLMOHANbHbIX CTaHAaapToB Poccuitickon deaepaumnn
CCLINOYHBLIM MEXAYHAPOAHLIM CTaHAapTaM

O603HauYeHne CCbISIOYHOro
MeXAyHapoAaHOro ctaHaapTa

0O603Ha4YeHne U HauMEHOBaHWe COOTBETCT! BYIOLUEro HauMoHanbLHOro ctaHgapra

NCO 9000:2005

rOCT P UCO 9000—2001 CucteMbl MeHeaxMeHTa KadecTsa. OCHOB-
Hble NOMOXEHUA U CROBapb

NCO 9001:2000

FOCT P UCO 9001—2001 CucteMbl MeHeaXMeHTa kavecTea. Tpe6o-
BaHus

NCO 9004:2000

FOCT P UCO 9004—2001 CucrteMbl MeHemkmeHTa kadecTsa. Peko-
MeHAALMM NO YNYHLIEHWIO AEATENBHOCTH

NCO 10002:2004

FOCT P UCO 10002—2007 MeHempkMEHT opraHusauum. Yaoenet-
BOPEHHOCTb noTpebuTtens. PykoBOACTBO MO ynpaBneHuio NPeTeH3usMu B
opraHnsaumsax

NCO 10005:2005

FOCT P UCO 10005—2007 MeHepkmeHT opraHusaumu. PykoBoasiyme
yKasaHus No NNaHMPOBAHUIO Ka4ecTBa

NCO 10006:2003

FOCT P UCO 10006—2005 Cuctembl MeHeaMeHTa kaqectsa. Pyko-
BOACTBO NO MEHEKMEHTY KayecTBa Npyu NPOEKTMPOBAHUN

NCO 10007:2003

FOCT P UCO 10007—2007 MeHeaxMmeHT opraHusaummn. Pykosoaswue
ykasaHus no ynpasneHuio KoHUrypaumen

NCO 10012:2003

*

NCO/TO 10013:2001

FOCT P UCO/TO 10013—2007 MeHemkmMeHT opraHm3aumn. Pyko-
BOACTBO MO AOKYMEHTUPOBAHUIO CUCTEMBI MEHE/DKMEHTa Ka4ecTsa

NCO/TO 10014:2006

FOCT P NCO/TO 10014—2005 PykoBoACTBO MO YNPaBNeHWIO KO-
HOMMWKON Ka4yecTBa

NCO 10015:1999

FOCT P UCO 10015—2007 MeHepxmeHT opraHusaumun. Pykosoaswme
yKasaHusa no oby4eHuio

NCO/TO 10017:2003

FOCT P UCO/TO 10017—2005 Cratuctudeckne metoabl. Pykosoact-
BO MO nNpumeHeHuio B cootBeTcTeumn ¢ FOCT P NCO 9001

NCO 19011:2002

FOCT P UCO 19011—2003 PykoBoasLume ykasaHus no ayauty cucteMm
MeHeXKMeHTa kavecTBa U/Mnu CUCTEM 3KONOMMYECKOro MeHekMeHTa

NCO/M3K PykosoacTeo 62:1996

FOCT P NCO/M3K 62—2000 O6wme TpeboBaHust K opraHam, oOCy-
LLECTBNAOLMM OLIEHKY U CepTUdUKaLMIO CUCTEM KauecTBa

* COOTBETCTBYIOLLMI HAaLMOHaNbHbBIA CTaHAaPT OTCYTCTBYET. [lo ero yTBepKaeHUs pekoMeHAyeTCs UCNonb3oBaTh
nepesos Ha PyCckuil A3bIk AaHHOrO MexayHapoaHoro cTaHaapTa. MepeBoa AaHHOTO MeXAYHapOAHOro CTaHAapTa Haxo-
autest B deaepansHOM MHAOPMALIMOHHOM (OOHAE TEXHUYECKWX PErnamMeHToB U CTaHAapTOB.
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