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MpeaucnoBue

Lienn n npuHumnbl ctaHaaptusauumn B Poccuiickon ®eaepaumnn yctaHoBrneHbl deaeparnbHbiM 3aKOHOM OT
27 pexabpsa 2002 r. Ne 184-d3 «O TeXHU4ECKOM PerynupoBaHnny, a npaBuna NpMMEHEHNS HaLMOHANbHBIX CTaH-
napToB Poccuiickon denepaumm — MOCT P 1.0—2004 «CtanaapTtmsaumm B Poccuiickon ®egepaummn. OCHOBHble
NOrNOXEeHUsA»

CBepeHus o cTaHaapTe

1 MOArOTOBJIEH OTKpbITLIM aKLMOHEPHBIM 06L1eCTBOM «HayuHo-UccneaoBaTenbCKUin LEHTP KOHTPONA 1
OMarHocTukn TexHmdeckux cuctem» (OAO «HUL KO ») n TexHn4eckum KOMUTETOM MO cTaHgapTusaumm TK 10
«[MepcnexkTMBHbLIE NPOU3BOACTBEHHbIE TEXHOMNOMMW, MEHEMKMEHT U OLIEHKA PUCKOBY» HAa OCHOBE COGCTBEHHOIO ayTeH-
TUYHOTO NepeBofa CTaHAApTa, yKa3aHHOrO B NyHKTe 4

2 BHECEH Ynpaenenvem pa3sutusi, MHOpMaLMOHHOIO obecnevyeHns u akkpeautaummn deaepanbHoro
areHTCTBa No TEXHUYECKOMY peryrnmpoBaHnIo U MeTponorm

3YTBEPXOEH /1 BBEOEH B AENCTBWE Mpukasom denepanbHOro areHTCTBa No TeXHUHECKOMY perynu-
pOBaHUIO N MEeTPonormmn ot 29 nioHs 2006 r. Ne 126-ct

4 HacTtosawwmi cTaHaapT naeHTUYeH MexayHapoaHoMy ctaHgapTy MCO 17666:2003 «Kocmudyeckue cucte-
Mbl. MeHemkmeHT pucka» (ISO 17666:2003 «Space systems — Risk management»).

HanmMeHoBaHue HacToslLLero cTaHaapTa UaMeHeHO OTHOCUTENbHO HAMMEHOBAHMS YKa3aHHOTO MexayHapoa-
HOro cTaHaapTa ansa npueeaeHus B cooteetctene ¢ FOCT P 1.5 (nogpa3snen 3.5)

5 BBEJEH BMNEPBLIE

UHbopmayus 06 usMeHeHUsIX K HacmosieMy cmandapmy nybrukyemcsi 8 exe200H0 u3dagaeMom UHGOp-
MaUUOHHOM yKasamerne «HauuoHanbHbie cmaHOapmbly, @ MEKCM U3MeHeHUU U ronpasok — 8 eXeMeCsIHHO
u3sdasaeMbix UHGhOPMaYUOHHBIX yKazamensax «HauuoHansHbie cmaHdapmely. B criydae nepecmompa (3ameHsl)
unu ommeHb! Hacmosilyeao cmandapma coomeemcmayioujee ysedomreHue 6ydem onybruKo8aHo 8 exemMecsy-
HO u3dasaeMoM UHGHOPMAUUOHHOM yKka3amerie «HayuoHanbHbie cmaxdapmeiy. Coomeememeayiowyas UHGop-
Mayusi, ysedoMrieHUe U MEeKCMbI PasMelLialomcst maioke 8 UHGhopMaUUoHHOU cucmeme 0buyezo nob308aHus —
Ha oghuyuansHoM calime ®edepansHO20 a2eHMCmMea 1o MEXHUYECKOMY Pe2ynupo8aHUIo U Mempoo2uu 8 cemu
UnmepHem

© CrangapTuHdopm, 2006

HacToswwii cTaHaapT He MOXET GbiTb MOMHOCTBLIO UM YaCTUYHO BOCTPOU3BEAEH, TUPAXUPOBAH U pacnpo-
CTpaHeH B Ka4ecTBe ohvuUManbHOro uaaaHus 6es paspelleHus defepanbHOro areHTCTBa No TeXHUYeckoMy
perynupoBaHu1io U MeTPomorm
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BBenoeHue

Puvck siBnsieTcs yrpo3oit ycnexy noboro npoekTa, okasbiBaeT oTpuuaTernbHoe BO3OenNCTBNe Ha CTOMMOCTb
npoekTa, rpatouk BLINOMHEHNS N TEXHUYECKME XapaKTepUCTUKN NpoekTa. BHeapeHne MeToo0B MEHEMKMEHTA pyUC-
Ka OTKpbIBaEeT HOBbIE BO3MOXHOCTU ANA NONOXUTENBHOIO BO3AENCTBUA Ha NPOEKT.

Lienbio MmeHemKMeHTa pycka npoekTa B chepe KOCMUIECKUX CUCTEM AABASIETCA MaeHTUMKaLMs, OLIEHKa,
CHWXEHWeE, NPUHATUE pUCKa N yripaBNeHne UM CUCTEMATUYECKUM, NEeNCTBEHHBIM, BCECTOPOHHMM CNOCOBOM Mo
BO3MOXXHOCTU 3KOHOMUYECKN 3(D(heKTUBHBIMM METOAAMM, MPUHMMAS BO BHUMAHUE TEXHUYECKUE OrPaHNYEHnst N
OrpaHW4eHuns, CBA3aHHble C NPOrpaMMHbLIM obecneveHeM. MeHemMKMEHT pucka sIBNSIETCS TEM BHYTPEHHUM pe-
3epBOM, KOTOPbIN MOXET UCNOMNb30BaTLCA B AONOMHEHNE K OObIMHLIM pecypcam npoekTa B 06nactn MeHepKMeH-
Ta. MeHea)XMeHT COBOKYNHOTO pucka NpoeKTa — 3TO UTepaTUBHbIN NMPOLIECC HA BCEX CTaAUAX OCYLLLECTBNEeHUS
JKM3HEHHOTO LMKNa NPOeKTa € uTepaumnsiMu, onpeaensieMbiM1 ABVDKEHWEM MO CTAAAUAM XKM3HEHHOTO LIMKINA NpoekK-
Ta U MI3MEHEHNSIMWN NPOEKTA, BAUSIOLLIMMW Ha NPOEKTHLIE PECYPChI.

MeHekMeHT pucka OCYLLIECTBASIIOT Ha KaXOoM 3Tane B3anMoaencTBUA NoTpebuTenb — NocTaBLUMK.

HeoTbeMnemon 4acTbio MeHePKMEHTa pyucka NpoeKTa ABAAIOTCA CUCTEMHBIN U MHXEHEePHbIM aHanus, aHa-
nn3 6e30nNacHOCTU KPUTUYECKUX SNEMEHTOB, HAAEXKHOCTU, KPUTUHECKMX NyTel N CTOMMOCTU. PalxupoBaHue Bu-
0B pUCKa Mo KpUTUYHOCTU NS NPOEKTa NO3BOMSET HANPaB1Tb BHUMAHUE Ha CYLLECTBYIOWME NpoBnembl 1 ABns-
€TCA [MaBHOM LeNbIo MEHEKMEHTA pUcka.

Jlnua, 3aaencTBOBaHHbIE B MPOEKTE, A0roBapnBaloTCA O CTENEHN OCYLLECTBAEHNS MEHE)KMEHTA pUcka B
[aHHOM NPOEKTE B 3aBUCUMOCTUN OT OCHOBHBIX MOMIOXEHWI U XapaKTEPUCTUK NpoeKTa.
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HALMWOHANBHBLIA CTAHOAPT POCCUMUUACKOWNW SGEOEPALMUMU

MeHeaKMEHT pUcka
KOCMUYECKUE CUCTEMbI

Risk management. Space systems

Oarta sBegeHua — 2007—01—01
1 O6nacTb NpUMEeHeHUn

Hacroswwi ctangapT ycTaHaBnuBaeT NPUHLMNLI M TpeBoBaHWA ANa UHTErPUPOBaAHHOTO MEHEMKMEHTA pUC-
Ka 15 KOCMUYECKoro npoekTa'), Ha OCHOBE KOTOPbIX NPOBOAAT BHEAPEHNE MHTErPUPOBAHHON NONUTVKW NPeanpu-
ATUS B CUCTEMY MEHEKMEHTa pUCKa NPU BLINMOMHEHUN NPOEKTA KaXabIM Y4aCTHUKOM NPOoeKTa Ha BCeX YPOBHSX
(noTpebuTenb, NOCTaBLUMK NEPBOrO YPOBHS, MOCTABLLUMKM HU3LLIETO YPOBHS).

HacToswumi ctangapT conepkuT onucanme obiuero npoLecca MEHEDKMEHTA pyUcka, KOTOPbIN pasaerneH Ha
YeTblpe OCHOBHbIX LWara U AeBaTb 3aAaq. [pn BHeapeHun cnegyeT yunTbiBaTb 0COGbIE YCNOBUSA BbINOMHEHWS
npoekTa.

Mpouecc MeHemkMeHTa pyucka TpebyeT oBMeHa HdhopmaLmei Mexay BceMn obnactsiMu npoexTa n obec-
neYeHnst MPOCNEXNBAEMOCTU PUCKA C PAHXNPOBAHNEM €ro KPUTUHMHOCTW Ans npoekTa. MOHUTOPWHT 1 ynpaBreHue
PVCKOM NPOBOASAT COMNacHO Npaeuam, onpeaerneHHbIM ANA COOTBETCTBYOLLMX OGnacTei npoekTa.

HacTosimii ctaHgapT pacnpocTpaHsieTcs Ha BCe CTaaum KOCMUYECKOTrO NPOEKTa, YCTAHOBMEHHbIE B COOT-
BeTcTBUM C [1].

Mpy paccMOTPEHNN NepPCneKTUB BbINMOMHEHWS NPOrPaMMbI MO OTHOLLEHMWIO K KOHKPETHOMY NPOEKTY TpeGoBa-
HWS1, YCTaHOBEeHHbIe HACTOSLLIMM CTaHAAPTOM, AOMKHbBI BbITh aAaNTUPOBaHbI B COOTBETCTBUM CO CNeLMAMKOA n
0COBEHHOCTAMM NPOrPaMMbl U NPOEKTa.

MpuMeyaHune— Apantauma — 3To NpoLecC, B KOTOPOM MHAUBMAYaNbHbIE TPeGOBaHUA UNKU TeXHWYEeCKue
ycnoBus, cTaHaapTel U apyrue HeoGxoauMble AOKYMEHTHI OLIEHUBAIOT U MPUMEHAIOT K NporpaMme WU NPOEKTy nyTeM
0T60pa U B HEKOTOPbIX UCKNIOYUTENDbHLIX CNy4YanaX MO,ElW:bMKaLlMM n BBeAeHUA AONONHUTENbHbIX TpGﬁOBaHMVI.

2 TepMuHbI 1 onpeaeneHun

B HacTosilLeM cTaHAapTe NPUMEHEHbI CreayioLLue TEPMUHBI C COOTBETCTBYIOLLIMMU ONpPEeaeNneHUaMN:

2.1 npunaTve pucka (acceptance of risk): PewieHune npuHATL pyUck.

MpumeyvyaHus

1 Puck moxet ObiTb NPUHAT, eCnNn ero 3HadyeHne MeHee npepena, yCTaHOBNEHHOrO B MONMUTUKE NPEANPUATUA B
obnacTu pucka.

2 B MeHeKMeHTe pucka NpUHATHE pucka NoapasyMeBaeT, YTO Aaxe eCN PUCK He YCTPaHEH, TO ero CyLecTBOBa-
HUE U 3Ha4YeHue NpusHaHel AONYCTUMbIMW.

2.2 xommyHMKauma pucka (risk communication): O6mMeH nHgopmaLumen 0 pucke nnm CoOBMECTHOE UCNofb-
30BaHue 3ToN HOPMaLIMM MeXy NULIOM, MPUHNMAIOLLIMM PeLLIEHNE, N APYTMMU NPUHACTHBIMW CTOPOHAMM.

MpumeyaHne— UHbopmaLus MOKET KacaTbCa CYLLECTBOBAHWA, NPUPOALI, (POPMBI, BEPOSITHOCTH, TAXECTH,
NpMeMneMocTy, MeponPUSATUIA UMK APYIMX acrnekTos pucka.

) NpueeneHHas B HacTOALWEM CTaHAAPTE METOAONOMA ABNAETCA OBLUeN, N NO3TOMY HACTOALMA CTaHAAPT NpU-
MEHUM ANA aHanuaa PUCKOB APYrUX TEXHUYECKNX CUCTEM.

Uzpnanune opmumansHoe

2* 1
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2.3 uHgekc pucka (index risk): OueHka B 6annax, xapakrepusylioLLasa 3HaYMMOCTb pUcka, KOTOPbI ABNAET-
€Sl coveTaHUEM BEPOSITHOCTM BO3HUKHOBEHWS N TSXKECTM NOCNEACTBUIA ONAcHOro CobbITUS (CTeneHb BEPOATHOCTU
M TSDKECTU NOCNEeACTBUIA).

2.4 vuauBuayanbHbIK puck (individual risk): MUaeHTUMUNPOBaHHBIN, OLIEHEHHBIN M CHUXKEHHbIN PUCK 10
YPOBHS OTAENbHOIO BUAAa pUcka B NpoekKTe.

2.5 meHemKMeHT pucka (risk management): CKoopANHUPOBaHHbIE AEVUCTBUSA MO PYKOBOACTBY M yrpasrie-
HWIO OpraHu3aLmen B 06rnacT pucka, BLINOMHAEMbIE B COOTBETCTBUW C YCTAHOBSIEHHOM MOMUTUKON NPEanpuaTHs B
0obnacT pucka n OCHOBaHHbIE HAa CUCTEMATUHECKOWN UTePaTUBHON ONTUMM3aLMN NPOEKTHLIX PECYPCOB.

2.6 nonuTUKa NpeaANpPUATUA B o6nacTu pucka (risk management policy): JOKyMeHT, ycTaHaBNUBAIOLWWIA
NPUHLIMNBI OpraHM3aLmMm B 06nacTn pyucka, MeHexMeHTa pucka, 06paboTkun pucka u OCHOBHbIe TpeGoBaHNA K
nnaHy MeHePKMeHTa pucka.

2.7 npouecc MeHeMKkMeHTa pucka (risk management process): [leicTens, HanpaeBneHHbIe Ha UAeHTUK-
KaLMIO, OLIEHKY, CHKEHMUE U NPUHATUE pUCKa NPOeKTa.

2.8 coBokynHbii puck (overall risk): Peaynstmupyiowmi puck npoekTa B LIENOM, NONYYEHHbLIN Ha OCHOBE
OLEHKN MHAMBUAYarnbHbLIX BUOOB PUCKa U X BO3AENCTBUN.

M pumeyaHue— CoBOKYNHbIN pUCK MOXET ObiTb KOMOUHaLUMEN KkaueCTBEHHON N KONMYECTBEHHOW OLEHOK.

2.9 cHmxeHue pucka (risk reduction): lencteus, npeanpuHATLIE AN YMEHbLLEHNA BEPOATHOCTN ONACHbIX
COBbITUIA, MX NOCNEACTBUIA UMK TOTO U APYrOro BMecTe.

MpwumeuyaH une — lMNMpeaynpexpawlime ASACTBMA HanpaBneHbl Ha YCTpaHeHUe NpUYUH BO3HMKHOBEHUSA
onacHon cuTyauum, a ,C[eﬁCTBMﬂ no CHWXEHUID pUcka HanpaeneHbl Ha COoKpalleHue Cepbe3HOCTU nocne,qcmmﬁ uwnn
BE€POATHOCTN BO3HUKHOBEHMA ONAcCHOro cobbITHsA.

2.10 octaTouHbIN puck (residual risk): Pyck, ocTalowmincs nocrne CHUKeHUS pucka.

2.11 ycTpaHuMbI# puck (resolved risk): Puck, KOTopblit MOXXeT ObiTb CHYDKEH A0 NPUEMMAEMOTO YPOBHS.

2.12 puck (risk): CouetaHne BepoaTHOCTM COBLITUS M €ro NOCNeACTBUN.

MpumevyaHnunsa

1 TepMUH «pUCK» OBLIMHO UCMONb3YIOT, €CNK CYLLIECTBYET BO3MOXHOCTb MOABNEHUS HEraTMBHbIX MOCNEACTBUA.

2 Puck OﬁyCﬂOBJ‘IeH HeonpeaeneHHOCTbIo, HpM‘-IMHOl"'I KOTOpOi"I ABNATCA HeaoCctaTtovHaa BO3MOXHOCTb MPOrHO-
3MpOBaTh N ynpaenAaTb cobbiTnaMN. Puck npucywy J1I060My NPOEKTY N MOXeT BO3HUKHYTbL B no6oe BpeMsA ero XUsHeHHoro
unkna. CHuxeHne HeonpeaeneHHOCTN YMeHbluaeT PUCK.

2.13 cueHapum pucka (risk scenario): MocneaosaTenbHOCTL UMK KOMOMHALMA CODLITUI OT NepBOHaYanb-
HOWM NPUYNHBI A0 HeXenaTenbHOro NocneacTeus.

MpumeyaHune— MpuunHon MOryT 6biTb €AMHUYHOE COBbLITUE NN UHBbIE CUTYaLMK, aKTUBU3MPYIOLLME NOSIBNE-
HWe onacHon cutyauun.

2.14 TpeHA pucka (risk trend): MameHeHWe pucka no Bcemy M3HEHHOMY LIMKINY NpoeKTa.

2.15 HeycTpaHUMBIN puck (unresolved risk): Puck, Ans KOTOPOro NOMbITKW CHKEHWUS PUCKA HEBLINONHUMbI
WMN CHWKEHWE pucka HEBO3MOXHO NPOBEPUTL (BeprnLMpPOBaTh). PUCK OCTAETCA HEMPUHATBLIM.

3 MNMpuHUMNBbI MEHeAXKMEHTa pUcCKa

3.1 KoHuenuma MeHeaXXMeHTa pucka

MeHemKMeHT pucka — cucteMaTU4eCKUA MTepaTUBHbBIN NPOLIECC ONTUMU3ALIMMN PECYPCOB, HanpaBneHHbI
Ha peanunsaumio NoNUTUKU NPeanpUATUA B 0BracT pucka Ans KOHKPETHOTO NpoekTa. MeHemKMEeHT pucka BKITo-
YaeT pacrpeferneHmne OTBETCTBEHHOCTM U MOMHOMOUNIA NepCcoHarna B NoBCEAHEBHOM AeATeNbLHOCTU BO Bcex obna-
CTAX NpoekTa. MeHeHKMEHT prucKa NoMoraeT PyKOBOAUTENAM N UHXeHepaM chopMnpoBaTb MHeHMe 060 Bcex
acrneKTax >KM3HEeHHOro LinKna npoeKTa B Tex crny4vasx, Koraa AesiTeflbHOCTb 3TUX CNeLManucToB 3aTparmBaeT ac-
NeKTbl pucka. Hanbonblunii adochbekT gocTUraeTcs NyTem UCNOMNb30BaHWUS MaKCUMarbHbIX NPEMMYLLECTB MeHe -
XXMeHTa pucka B crieytoLumx obnacTsx:

- MPOEKTMPOBAHNE, KOHCTPYNPOBaHWE, UCTbITAHUSA, SKCNNyaTaums, TEXHUYeckoe o6CnyxmBaHue, n ytunmsa-
LIS C YH4ETOM UX CMeXHbIX obnacTen;

- KOHTPOrb MOCNEeACTBUI ONacHbIX COBLITWIA;

- MEHePKMEHT, CTOMMOCTb U rpadovk pabor.

[aHHble 3TMX NpoLeccoB, Kak 1 Apyrne AaHHble MeHedAXMeHTa pucka, 06pabaThiBaloTCs, COXPaHATCSA U
NOANeXaT OTYETHOCTU B YCTAHOBIEHHOM MOpsiaKe.
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3.2 Mpouecc MeHeAKMEHTa pUCKa

PaccmaTpusaloT NonHbIN CREKTP pyucka. Beibop NpoBoasaT cpean pa3nmnyHbIX M 4acTo ansTePHATUBHbIX Lie-
nei. Ans HebnaronpuSATHLIX CODLITUIN OLIEHUBAIOT TSXKECTb NOCNEACTBUIA U BEPOATHOCTb UX BO3HUKHOBEHUS. OLieH-
Ky ansTepHaTUBHbIX CNOCOBO0B CHUXEHUsI pUcka BhIMOMHAIOT METOAOM UTepaLWiA, a pesynbTaTbl U3MepeHuii napa-
METPOB U TPEHALI PUCKA UCTMONb3YIOT AN ONTUMU3aLIMW.

B npouecce MeHemxMeHTa pucka BbipabaThiBalOT U CTPYKTYPUPYIOT AOCTYMHYIO MHOPMaLUIO O pUCKe,
cnocobcTByst 06MeHy MHdbOpMaLMEn N NPUHATMIO peLLeHUiA 06 ynpaeneHum puckamu. PesynbTaThbl OLEHKUN U CHU-
YKEHUS pUCKa, a Taloke OCTaTOYHbIE PUCKM COODLLAIOT NPOEKTHOM rpynne AN Nocneayowmx 4eNCTBUN.

3.3 MeHeMKMEHT pUcKa NpoekTa

MeHemKMEHT pycka TpebyeT NPUHATUA OpraHn3aLmen U ee YneHamm 06a3aTenbCTB U YCTaHOBMEHUS YETKOTO
pacnpeaeneHnsl OTBETCTBEHHOCTM U NOSTHOMOYUIA OT BbICLLIErO PYKOBOACTBA A0 PAA0BLIX HreHoB. PykosoauTenu
NpoeKTa HeCyT COBOKYMHYIO OTBETCTBEHHOCTL 3a BHEAPEHNE MEHEKMEHTA pucka, o6ecnevmBas HTErPUPOBaH-
HbIli NocneaoBaTenbHbIN NoAXog4 BO BCex 0bnacTax npoekTa.

MeHempKMeHT prcka — HenpepbIBHbIN UTepaTUBHBLIN NpoLiecc. OH COCTaBMNSAET HEOTLEMMEMYIO YaCTb NPOEK-
THOW AeATENbHOCTN U OCYLLECTBAETCS B paMKax CyLLECTBYIOLLMX NPOLECCOB MeHeMKMeHTa. MeHeKMeHT pyc-
Ka B MaKCUMarbHO BO3MOXHON CTEMEeHW WCMONb3yeT CYLIEeCTBYIOLIMNE SMNEMEHTbI NPOLECCOB MEHEMKMEHTA
npoekTa.

3.4 JlokyMeHTauUnA MeHeMKMeHTa pucka

[ns rapaHTUmM TOro, YTO NONWUTWKA NPEANPUATUA B 06NnacTi pUcka yCTaHOBMEHA, NOHATA, BINONHEHA U NOA-
AepxvBaeTcs B paboyem COCTOAHUM, a Takke ANns 06ecneveHns NpocnekMBaeMoOCT UCTOMHUKOB U MPUYMH BCEX
CBSA3aHHbIX C PUCKOM PeLLEHNA, MPUHATLIX B TEYEHWNE XXU3HEHHOTO LiMKNa NPOoeKTa, NpoLecc MeHepKMeHTa pucka
OOKYMEHTUPYIOT.

4 lNMpouecc MeHePKMeHTa pUCcKa
4.1 OCHOBHbIe NONOXeHUA npouecca MeHeAXXMeHTa pUcka

Mpouecc MEHeMKMEHTA COCTOUT U3 YETLIPEX UTEPATUBHBIX LLIAFOB, CXeMa KOTOPbIX NPUBEAieHa Ha pucyHke 1.
CxeMma OCHOBHEIX 3aga, KOTOpble BbINOMHAIOT B Npeaenax Kaxxaoro n3 aTux Wwaros, NpuBeeHa Ha pUCyHke 2.

Lar1
YcTaHoBNeHue TpeboBaHui
BHeApeHUs1 MeHeKMeHTa
pucka
‘ \ i
War 2 War2 War 2
WpeHTucukaLus U oueHka WaeHtudmkaums n oueHka WaeHTudKUKauua U oueHka
pucka pucka pucka
LWar 3 Wiar 3 War3
MpuHsATUE pelueHuit MpuHATHE pelueHniA MpuHATUE peLueHuin
W BbINONHEeHue W BbiNONHeHue W BbiNONHeHWe
COOTBETCTBYIOLUMX COOTBETCTBYIOLLMX COOTBETCTBYIOLUX
neicTBuiA DenCTBuiA AeiicTeni
Llar 4 War 4 War 4

MoHuUTOpUHE, 06MeH
nHcpopmaLmeit n npuHsTMe
pucka

y

MoHUTOpUHT, 06MeH
WHOpMaLMeil n NpUHATHE
pucka

y

MOHUTOPUHT, 06MeH
uHdopMaumen 1 NnpuHsiTUe
pucka

y

Mpouecc MeHeKMEHTa pUCKa

- Ctaguu npoekTa >
PucyHok 1 — Larn n unknel npoLecca MeHeDKMeHTa pucka
3—1867 3
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Lar1

YcTaHoBneHwe TpeBoBaHMA 8apava 1: OnpepgeneHue NonUTUKK B obricTam pucka

aHep.peHug ng;emcmema 3apava 2: MNoaroToeka nnaHa MeHeg>XKMEHTa puUcka
"

LWar 2 8apava 3: NgeHTUdMKaLMA CLeHapUs pucka -

WnenTucbukauus u oLieHka 3apava 4: OueHka pucka o

pucka =

l o

Y @

£

LWar 3 . 3apaya 5: PelLeHre O NPUHSITUM pucka o

MpuHATUE peLueHunii s

W BbINOSIHEeHUe 3apauva 6: CHwkeHWe pucka E

COOTESE‘;:':&';”*"X 3apava 7: PexomeHAaLuUmM No NPUHATUIO pyUCKa g

[

{ | 2

LWar 4 Bapaya 8: MoHUTOpUHT, 06MeH uHbopMaLMeit No pucky E

MoHuTopuHr, 06MeH .

MHOpMALYER U NPUHATHE Bapava 9: MpeacraesneHue pucka Ans NpUMHATUA (BoaBpatr =T

pycka K 3apaye 6 Ans He NPUHATOrO pUcKa)

PucyHok 2 — 3apaumn, COOTBETCTBYIOLME Laram npoLecca MeHea)xMeHTa pucka
B npefenax LMkNna MeHemKMeHTa pucka

Lar 1 BkrovaeT ycTaHOBMEHWE NOMUTUKM NPeanpusaTusa B 06nacTu pucka (3agava 1) u nnaHa MeHempkMeHTa
pvcka (3agava 2). BeinonHeHne aTux ABYX 3adad sBnsieTcs Havanom npoekta. Mpouecc MeHegkMeHTa pucka
COCTOMT U3 MHOXECTBa LIMKNOB MEHEeMXXMEHTa puUcka, BbINOMHSAEMbIX HA NPOTSXKEHNWN NPOEKTa, U BKOYaeT
warn 2—4, nogpasaeneHHble Ha ceMb 3aaad (3agaum 3—9).

«[Mpouecc MeHemKMeEHTa puckay, NpUBEAEHHBIV HA pUCYHKe 1, BKNOYaeT Bce cTaaum npoekTa. Ecnv ans
npoekTa HeoBX0aNMO BbINOMHEHWE HECKOMBbKMX LMKMOB (Ha pucyHke 1 NpuBeaeHbl TP LiMKNa), TO MX YacToTa n
HeobxoauMble OeCTBUSA 3aBUCAT OT TPEGOBAHWI U CIOXHOCTU NPOEKTa U A0IKHBI ObITb YCTAHOBAEHLI NP BLIMON-
HeHuu wwara 1. Mpu BHeCeHUN U3MeHeHnn, Hanpumep, B rpadouk paboT, TEXHOMOrMI0, METOAbLI U BbINOMIHEHUE
6Ga30BOro ypoBHs NpoekTa, TpebyeTca NpoBeAeHVe BHENNAHOBLIX LIMKMOB.

Ha no6oin ctagum npoekTa ynpasneHne pUckoM SABASIETCH YacTbio AeATENbHOCTU N0 MEHEOKMEHTY NPOEK-
Ta.

4.2 lllaru 1 3agaun MeHeAXXMeHTa pUcka

4.2.1 War 1. YcTaHOBNeHUe TpeGoBaHMM BHeAPEHUA MeHeMKMeHTa pUcka

4.2.1.1Uenb

MH1umMmnpoBaHmne npolecca MeHempkKMeHTa pyucka Ha OCHOBE pa3paBoTKu M BHEOPEHUSA NONMTUKN Npeanpus-
TVSA B 06nacTu pycka M NOAroTOBKA NiaHa MeHeI)KMEHTa pucka NpoekTa.

4.2.1.2 3apaya 1. OnpepeneHne NONUTUKN NpeanpusaTua B obnacTtu pucka

B 3apauy BknioYeHbl crieqyioLime AencTBns:

a) naeHtTudukaumst Habopa pecypcoB, BO3OENCTBYIOLLMX Ha PUCK;

b) noeHTndbMKaumns Lenei npoekTa n pecypcHbIX OrpaHUYEHuI;

C) onvcaHune CTpaTerMm NnpoekTa B 06rnacTi pucka, B TOM YMCIE YCTAHORMEHME NpUeMmeMbIX YPOBHEIN pUcka,
W pacrnpegeneHne pucka Mexay notpedbutenem n NocTaBLUUKOM;

d) onpeneneHne cxeMbl paHXMpoBaHUs Lienei B 0bnacTi pucka, COOTBETCTBYIOLLMX TpeGoBaHUAM NPoeKTa;

€) ycTaHOBMnEeHMe CXeM OLIeHOK B 6annax Ans onpeaeneHvs TAKeCT NocneacTBuii  BEpOSTHOCTM NosiBre-
HWSA ONAacHbIX COBLITUI C YHETOM UCNOMNb3YeMblX PECcYpPcoB (CM. pucyHkun 3 n4)h;

OueHka B Gannax | TsaxecTb NOCNeacTBUiA XapakTepucTuka nocneacTsus, ero Bo3AeNcTBME Ha CTOMMOCTb MpoekTa
5 KatacTtpodmyeckas MpvBOAWT K NpekpalleHnto paboT No NpoeKkTy
4 Kputnyeckasn MpoekTHaa cToMmMocTb yBenuuuesaeTca Gonee 3aaaHHOro NpoueHTa
3 3HaunTenbHasn MpoekTHaa cToMmocTb yBenuuuesaeTca Gonee 3aaaHHOro NpoLeHTa
2 CywecTeeHHan lMpoekTHaa CTOMMOCTb yBENUYMBAETCA MEHee 3aJaHHOro npoLeHTa
1 HesHaunTenbHas MuHMManeHoe Bo3aenCcTBUE UNN €ro OTCYTCTBUE

PucyHok 3 — lMpumep cxeMbl oLeHkn B Gannax TSXeCTU NocneacTBuin

B npuMepax npueeaeHa oueHka no nATUGannNbHON cUcTeMe, OAHAKO BO3MOXHO ApumMeHeHune GonbLuero unu
MeHbLUero konuyecTtea 6annoe.
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BepoAaTHOCTb MosiBIEHUS
onacHoro cobbITus

OueHka B 6asnnax

= N w oo

MakcumanbHasn
Bbicokas
CpepHas
Hwunskasn

MuHumManbHas

FOCT PN C017666—2006

XapaktepucTvka MosiBNIEHUS OnacHoro Co6bITUA

Mpousoiiget ob6a3arenbHO, 0AUH WA 6onee OAHOTO pasa 3a NPoekT
BypeT npoucxoguTb Yacto, NpubaM3nTeNnbHO OAuH pa3 Ha 10 npoekTos
Bypet npoucxoautb nHorga, npubnusnTesnibHo oguH pa3 Ha 100 npoekToB
Bynet npoucxoanTb peako, NpuénnsuTesibHo oguH pa3 Ha 1000 npoekToB

MouTn HuMKorga He 6yAeT NPOMCXOAWUTb, OAUH pa3 Ha 10000 NpoekToB uAn
pexe

PucyHok 4 — TpuMep cCXeMbl OUEHKM B 6Gasinax BEPOATHOCTM MOSIBIEHUS ONACHOro CobbIThA

AyCTaHOB/IEHUE CTPYKTYPbl MHAEKCOB pUCKa ANS onpefeneHns BeNMMYMHbI PUCKa No pasINyHbIM CLeHa-
pusM pucka (CMm. pucyHok 5)1);

BepoATHOCTL

VHOeKc pucka: coyetaHve
BEPOATHOCTN U TAXECTU

nocneacTaui
Huskuin CpepgHuii BhLICOKMI OueHb OueHb
BbICOKMIA BbICOKWA
Hwu3skuii Hu3sknii CpepHuii BbiCoKuit Oqubv
BbICOKWI
OueHb Hu3kunit H 7 Vi
o U3k CpeaHuii Vi
HU3KAT pea; Bbicokuii
Ouerb OueHb Huskuii Huzkmii CpepHmii
HU3KUIA HU3KWI
OLIEHE OLlele OHeHli OL{eHE HUzkuit
HU3KN HU3KNI HU3KNI HU3KUIA
TaxecTb
1 2 3 4 5 "
nocneacTeuii
KpacHbiii XKentbiii 3eneHblii

PucyHok 5 — Tlpumep CTPYKTYpbl U UHAEKCa pucKa

[) yCTaHOBJIEHNE KPUTEPUEB AJ151 ONpeAesieHnst AeliCTBUIA, KOTOpbIe AO/KHbI ObITb NPEeANPUHATbLI HA OCHOBE
NOJTy4eHHbIX PUCKOB, M CBSI3AHHbIX C HAMU PELEHUIA (CM. PUCYHOK 6)2);

MHaekc pucka

E4, ES5, D5

E3, D4, C5
E2, D3, C4, B5

El, D1, D2, C2, C3,
B3, B4, A5

Cl1, B1, Al, B2, A2,
A3, A4

BennumHa pucka

OueHb BbICOKMI

Bblcoknii

CpepfHuii

Hunsknii

OueHb HU3KNi

MpeanioxeHHble AeicTBUSA

HenpuHATbIE puck — Heo6X0AMMO BBECTW HOBYIO KOMaHgy, yyacTByo-
Lyl B MpoLlecce, Wiy U3MeHUTb NpuemMeMblil ypoBeHb (06paTuTb BHUMA-
HUe pyKOBOAWTENeil MpoekTa Ha COOTBETCTBYIOLW NI BbICOKUI YPOBEHb Me-
HeMKMeHTa, onpefeneHHblii B nnaHe MeHeaXMeHTa pucka)

HenpuHATbIA puck (CM. Bbile)

HenpuHATbIA pUck — HEeo6X04MMO BBECTU akTMBHOE ynpaBsieHue, pac-
CMOTpeTb anbTepPHATUBHYIO KOMaHAy, ynpasasioLlyo NpoueccoMm, Wau us-
MEHUTb Mpuemnemblii ypoBeHb (06paTuTb BHUMaHMe PyKOBOACTBa Ha CO-
OTBETCTBYIOLLNIA YPOBEHb MEHE)KMeEHTa, onpejesieHHblli B N1aHe MeHef-
XMeHTa pucka)

MpPUHATBIA pUCK — ynpaBfeHue, MOHUTOPUHT (06paTUTL BHUMaHWe py-
KOBOACTBA, OTBETCTBEHHOIO 3a BLINOSIHEHWE KOMMJEKca pa6oT)

MpUHATLIA pyck (CM. BblLe)

PucyHok 6 — lMNpumep 0603HAYEHNS BENWYMHBI pUCKa W NpefsioXeHHbIX gelcTBui

ANA MHAMBUAYANbHBIX PUCKOB

1>B npumepe paHXupoBaHuWe pucka no LBETY («KPACHbIN», «KENTbli», «3eeHbl») NUCMNOMb30BAHO TOJIbKO ANS
unnwctpayun. Bo3MoxHbl gpyrne o603HayveHus.

2>B npumepe 0603HaYeHMEe BENMUYUHBI pUCKa NPUEMIEMOCTb U NPeaoXeHHble AeCTBUS NCMNONb30BaHbl TOMLKO
ANs unncTpaymm. MoryT cyliecTBoBaTb pas3fiMyHble 0COGEHHOCTM NMOMNTUKM B 061aCTW pucka.
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h) onpenenexune kKpuTEepUEB NPUHATUS ANA MHAUBUAYANbHbLIX BUOOB PUCKa;

n punMedYyaHne — aneMJ'IeMOCTb BEPOATHOCTU NOABNEHNA ONACHOro cobbITUA N TAKECTU NOCNEACTBUN
ABNAKTCA 3aBUCUMbIMW. Hanpmmep, npu npoeegeHUn HOBbIX MCCﬂeAOBaHMﬁ, paSpaGOTKe TEXHONOMMN NN MeHeK-
MEHTa BblCOKa BEPOATHOCTb I'IOCJ'IG,E\CTBVIVI, KOTOPbl€ 3HAYUTENbHO yBENUYMBAKOT NpueMnemMyd CTOMMOCTb.

i) ycTaHOBNEHMe MeToaa Ans paHxupoBaHUs U CPaBHEHWS PUCKOB;

j) yctaHOBRNEHMe MeToaa n3amMepeHns COBOKYMHOIO pUCKa;

k) ycTaHoBReHne Kputepus NpueMkn COBOKYMHOTO PUCKa;

I onpeneneHnne ctpaTternm MOHUTOPUHIa pyucka 1 hopMm, UCronbayeMblx Ans 06MeHa AaHHLIMU Ans MHAOop-
MWUPOBAHWS PYKOBOAMTENEN, MPUHUMAIOLLIMX PELLEHUSA, N BCEX AOMKHOCTHbIX WL, NPOEKTa;

m) onvMcaHue aHanuaa, pelleHWin U BbINOMHEHUA NPOLECCOB NPOeKTa, KacalLwMXCsl BCeX aCneKToB Me-
HepKMeHTa pucka.

4.2.1.3 3apgava 2. MNoaroToBka NnaHa MEHEMKMEHTA pUcka

B nnaHe MeHemkMeHTa pucka 0bbIMHO yKa3bIBalOT crieaytoLLee:

a)onvcaHve opraHn3aunn MeHeKMEHTa pUcka NPOeKTa, BKNoYas pacnpeeneHne nofHoMoYniA n oTeeT-
CTBEHHOCTY;

b) peatome NonMTUKM NpeanpuUsTMs B 0GNacTy pUcka;

C) pUCK, CBSI3aHHbIN C yNpaBneHneM OKyMeHTaLmneN 1 BbipaboTKON nocneayoLLen KoHUenuum;

d) obnacTtb NPUMEHEeHNA MEHEeDKMEeHTa PUCKA Ha BCEeX CTagnAax NpoeKkTa.

4.2.2 War 2. UpeHTudnkauma u oueHka pucka

4.2.21Uenb

MpeHTudmkaums Kaxaoro cueHapus pucka, onpefeneHme, OCHOBAHHOE Ha BbIXOAHbIX AaHHbIX wara 1,
3HaYEHMS KaXKaoro MHOMBWAYANbHOMO PUCKa, PaHXMpOBaHUe pUckoB. MoryT Ucnonb30BaTbCA AaHHbie BCeX 0bna-
CTel AesATeNbHOCTU NPoeKTa (OpraHn3aLMoHHOW, MPOrPaMMHON, TEXHUYECKO).

4.2.2.2 3apava 3. igeHTudmkaums cueHapums pucka

3agada npegycmaTpuBaeT BbINOMHEHWE CrEAYOWMX AENCTBUN:

a) naeHTNdMKaLMM CLieHapHUeB pycka, BKMoYas NPUYMHBI U MOCNeACTBMS B COOTBETCTBUM C NOMMTUKOM Npea-
npuATUS B 0BnacTy pucka;

b) naeHTMdhuKaummn cpeacTs paHHero npeaynpexaeHns (0bHapyXeHUa) NOABNEHNUA OnacHbIX COBLITUI ANA
npenynpexXaeHus pacnpocTpaHeHNA HeBNaroNPUATHLIX NOCNEACTBUIA;

c) uaeHTdurKaLmm uenei NnpoekTa B 0bnacTu pucka.

4.2.2.3 3apayva 4. OueHka pucka

3apaua BKoYaeT BbINOSIHEHWE CeayoWnX AENCTBUIA:

a) onpeaeneHns THKECTU NOCNEACTBUN ANA KaXaoro CLieHapus pucka;

b) onpeaeneHns BEpOATHOCTN peanu3aLMm KaXaoro cLeHapus pucka;

C) onpeaeneHns MHAeKCa pucka AN KaxAoro cLieHapus pucka;

d) Mcnonb3oBaHUS AOCTYNHBLIX UCTOMHUKOB MHGOPMALIMKM U NPUMEHEHME NPUroAHLIX METOAOB ANs NOA-
[EepXKM npoLiecca OLIeHKN pucka;

€) onpefeneHnst 3Ha4EeHUA pucka AN Ka[oro cLueHapus pucka;

f) onpeneneHns COBOKYNMHOrO pUcka NpoeKTa Ha OCHOBE OLIEHKWN MAEHTU(ULMPOBAHHBLIX MHAVBUAYarbHbIX
BM[IOB puUCKa, MX B3aMMOAENCTBUIA U aHANN3 €ro BANAHUS Ha NPOEKT.

4.2.3 Llar 3. MpuHaTHe pelueHUt U BbINOfIHeHUe NocneAyloLmX AeUCTBUIA

4.2.3.1Uenb

AHanm3 npMemMnemMocTy pucka U BApUaHTOB CHWKEHWUS PUCKOB B COOTBETCTBUMN C NONUTUKON NPEeANpUATUA B
obnacTtu pucka v onpegeneHne CoOTBETCTBYIOLLEN CTPAaTErMN CHUXEHNSA pucka.

4.2.3.2 3apava 5. PellieHne 0 NPUHATUN pUcka

3apava BKnioyaeT BbIMONHEHNEe cneayiowmx AeACTBUIA:

a) NPUMEHEHWS KPUTEPUEB NPUHATUA PUCKA;

b) uaeHTUOUKALIMM NPUMEMIIEMOTO PUCKA, PUCKA, KOTOPbI HEOBXOANMMO CHU3UTBL, N ONpeaeneH1e PyKoBoau-
TEns, OTBETCTBEHHOTO 32 NPUHSTUE PELLIEHNS;

C) ANA NPUHATOTO PUCKa BLIMOMHAIOT NEpPexoq, HeNnoCPEACTBEHHO K wWwary 4, ANA HEMPUHATOrO pucka —
nepexoa Kk 3agade 6.

4.2.3.3 3apava 6. CHwkeHue pucka

3afava BKMoYaeT BbIMONHEHNE Cneayowmx AeACTBUN:

a) onpegeneHus Npeaynpexaalolmx 1 CHWKAIOLMX ASNCTBUIN/BAPUAHTOB ANA KAXAOrO HENPUHATOrO
pucka;
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b) yCTaHOB/IEHUS KPUTEPUEB [OCTUXEHUSA/HE AOCTUXEHNA 1 BepUMKaLMn CHKEHNSA PUCKa;

C) onpefesieHns BO3MOXHOCTEl CHKEHNSA pucka B COYeTaHUn ¢ oNTummn3aLueli OCHOBHbIX NCMO/b3yeMblX
pecypcos;

d) BbIGOpa NyyLnX AeRCTBUI NO CHYKEHMIO pUCKa 1 PeLLeHNs 0 NpuopuTeTax UX BbIMONHEHNSA HAa HE06X0au-
MOM YpOBHE MeHe[)XMeHTa NpoeKTa B COOTBETCTBUM C NIAHOM MEHeXMeHTa pUCKa,;

€) BepurkaLmumn CHIKEHUNA prUcKa;

f) napeHTUrkaumn puckos, KOTOpbIE HE MOTYT GbITb CHVXEHBI [,0 MPUEMIEMOrO YPOBHSA U NpefcTaBneHune unx
PYKOBOACTBY A9 fa/ibHENLLINX PACNOPSKEHWN;

) NOEeHTUUKALUN CHVXXKEHHbBIX PUCKOB, A8 KOTOPbIX HEBO3MOXHA BEPUUKALNA CHUXEHUS PUCKA;

h) ngeHTndmnkKaym BO3MOXHOCTEN CHYXXEHUSA COBOKYNHOrO pUCKa,;

i) npeacTaBneHns pykoBOACTBY AOKYMEHTAL MW MO YCMNELWHO CHKEHHbIM BUAAM pUCKa B CMIUCKE yCTpaHu-
MOFO pucCKa 1 HeyfayHOMY CHVKEHWIO pUCKa B CMMCKE HEeYCTPaHUMOro pucka ANns fasibHenlnx pacnopsKeHni.

4.2.3.4 3apgaya 7. PekomeHgauunm no NpuHATUIO pUcka

3ajaya Bk/1OYaAET BbINOMIHEHWE CeAYOLLNX feACTBNYIA:

a) Bbibopa BapuaHTOB peLleHuns No NPUHATUIO pUCKa;

b) 0f,06pPEHNS MPUHATBLIX U YCTPAHUMbIX BU0B PUCKA;

C) NpeAcTaB/ieHNs HeyCTpaHUMbIX BUA0B pUcka Ana ganbHellnx 4encTBuiA.

4.2.4 War 4. MOHUTOPUHT, 0OMEH MHOpPMaLMeEn U NPUHATNE pUCKa

4.2.4.1 Uenb

Ob6ecneyeHre NPOCIEXNBAEMOCTU, NPOBEAEHE MOHUTOPMHIA, HEOOXOANMbIX KOPPEKTUPOBOK MOBMeEHa
UHdOopMaLmen B n”TepaTBHOM peXnmMe 1 NPUHATUE prCKa.

4.2.4.2 3apaya 8. MOHUTOPUHTY 06MEH MHhopMaLmell No pUcky

3ajaya BK/1OYAET BbINOSIHEHWE CEAYOLLNX feACTBNIA:

a) NepuoaMYeckoii OLEeHKN 1 aHanmn3a BCex MAEHTUNLMPOBaAHHbIX BUA0B pUCka M 0GHOBNEHVE pe3y/ibTaToB
noc/ie Kaxaoro wara urepaumumn npowecca MeHeKMeHTa PUCKa,

b) nAeHTUMMKALUN U3MEHEHWIT CYLLECTBYIOLW X BUAOB pUCKA W MHULUNPOBAHUA aHann3a HOBbIX BUAO0B
pucKa,

C) BepudamKaunm CHKEHNS pPUCKa;

d) rpadmyeckoro n3obpaxeHns TpeHga pucka Ha Bcex cTagmax pa3paboTkv npoekTa. MNpumep n3obpaxeHuns
TpeHAa TEXHUYECKNX BUAOB PUCKA, KOTOPbIE ABMISAIIOTCA OCHOBHLIMMW Ha NMepPBOM 3Tarne npoekra, NnpefcTas/ieH Ha
pucyHke 71), rge S1, S2 n S3 — Tpu cLeHapus pucka;

BenununHa pucka Tpeua pucka B COOTBETCTBMM CO CTAANAMM BbINOIHEHUA NpOeKTa
OueHb BbICOKMIA S1
BbICOKNiA S 2. =N
Cpeguuit A A
Hun3skunit S3 — o
OueHb HUSKUIA T
Cragua 1 Cragusa 2 Ctapguna 3
PucyHok 7 — Tlpumep n3obpaxeHusa TpeHaa pucka

e) obmeHa nHdopmaLmeil No pUcky N TpeHAy pyucka ¢ pykoBOACTBOM;

f) BHeapeHus aBapuitHOl cMCTeMbl A1 HOBbIX BUAOB pUCKa.

4.2.4.3 3apayva 9. lNpegcraBneHne pucka Ans NpUHATASA

3ajava BKIOYAET BbINOSIHEHNE CNEAYIOWNX AEACTBUNA:

a) npefcTaBieHns pucka 415 opuumanbHOro NPUHATAA pUcCKa PyKOBOACTBOM;
b) BO3BpaleHns K 3aave 6 4NA HENPUHATLIX BUA0B pucKa.

5 TlpumeHeHne mMeHegXXMeHTa pucka

5.1 O6uwune NonoxeHns
a) MeHe[)XMEeHT pucka OCyLLLeCTBNSAETCA B paMKax MeHeI)XMeHTa NpoekTa U rapaHTupyeTt cuctemarunyec-
Ky MAEHTUGUKALMIO pUCKa, EFO OLLEHKY U NOcneayroLLme AeiACTBUS, CBSA3aHHbIE C PUCKOM.

1' B npumepe cueHapuii S1 nokasbiBaeT, YTO HECMOTPS Ha YCU/IUA MO CHWXEHUI pUCKA OH MOXET yXyALWUTbCS
nepej ynyuyweHuem.
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b) MeHemXMEHT pucka ABMASTCA PesynsTaToOM YCUnui Bceli KOMaHabl, BOBMEYEHHON B MEHEOKMEHT pucka
npoekTa. BbinonHeHe nocTaBneHHbIX 3a4a4 N OTBETCTBEHHOCTb B paMKax MEeHeKMEHTa NPoeKTa A0MKHbI BbiTb
pacnpeaeneHbl No PYHKLNOHaNbHLIM 006513aHHOCTAM W fOMKHOCTSAM. MoxeT 6bITb Takke Ha3Ha4YeHa HeoGXoau-
Masi 3KCnepTn3a, CBsi3aHHas C yCTAHOBMEHHBLIM PUCKOM.

¢) Pe3ynbtaTbl MEHeMDKMEHTA pUCKa YMUTLIBAIOT B NPOLIECCE MEHEMKMEHTA NPOEKTA U B PeLLEeHNAX, CBA3aH-
HbIX C pa3BUTMEM 6A30BOr0 YPOBHSI.

d) MeHepXMEHT pucka B MakCMManbHO BO3MOXHOW CTENEHW UCNONb3YET CYLLECTBYIOLLME AOKYMEHTHI.

5.2 OTBETCTBEHHOCTb

B nnaHe MeHemKMeHTa pucka ycTaHaBnMBaloT OTBETCTBEHHOCTB MO BONPOCaM MEHEPKMEHTa pucka B pam-
Kax npoekxta. MNpuMeHsIoT cneayowmii nogxoa:

a) pykoBoauTerb npoekTa o6beanHseT Bce OYHKLMM MeHeAKMEHTa PUCKa BO BCEX acneKTaXx, CBSA3aHHbIX C
MPOEKTOM; HECET COBOKYMHYIO OTBETCTBEHHOCTb 3@ OBLLUMIA MEHEMKMEHT pucka No NPOEKTY N OTYETHOCTL O pe-
3ynbTaTax BbINOMHEHUN 3a4a4 MEHePKMEHTa pyUcka Ans crepytoLero 6ornee BbICOKOMO YPOBHSA NPoeKTa; HasHa-
YaeT OTBETCTBEHHbIX 3@ YNpaBrieHue pUCKOM B COOTBETCTBYIOLLMX 0BnacTsix npoekTa, MeToabl 0bMeHa uHdopMa-
Lmen, NMH1M nepeaavn nHdpopmaumnn v npegynpexaeHnin o6 onacHom cuTyaumu, a Takke ycTaHaBnvMBaeT OTBeT-
CTBEHHOCTb N0 BCEM NPOYNM BONPOCAM MEHE)KMEHTA PUCKa;

b) B kaxgov cdhepe npoekTa (KOHCTPyMpOBaHWeE, NporpaMMHoe obecnevenne, Bepudmkauma u rpadpmk
KOHTpONs) 06 bekTaMn MEHeMKMEHTA pUcka SBNSAIOTCA COBCTBEHHBIE PUCKU UM PUCKKN, HANPABEHHbIE B AAHHYIO
cthepy Ans aHanuaa nog HabnogeHMeM pyKOBOAUTENS NPOeKTa;

C) hopmaribHoe NPUHATUE PUCKa OCYLLIECTBIAET CreayIoLLWii pykoBoaMTerb NpoekTa 6oee BbICOKOTO YPOBHS,
OTBETCTBEHHbIN 3a flaHHble BUAbI pUCKa.

5.3 CTagum XM3HEHHOro LUKNa npoekTa

[JeVcTBNA N0 MEHEIXKMEHTY pUCKa BbINOMHAOT Ha BCEX CTaAMSIX XKM3HEHHOTO LMKNa npoekTa. C MeHemk-
MEHTOM p1CKa CBA3aHbl CrieayloLme AeicTBUs:

a) TEXHUKO-3KOHOMUYECKUIN aHanu3 OCYLLECTBMMOCTU NPOEKTAa U CTafIIA €ro BbiNOMHEHUS (NpoeKTUpoBa-
H1e, Npon3BOACTBO, 6€30NacHOCTb, HAAEXHOCTL M YNpaBneHue NPOM3BOACTBOM);

b) pacnpefeneHnune 3agad, TPyAOBLIX U APYrUX PECYPCOB B COOTBETCTBUN C PAHKNPOBAHWUEM BUIOB PUCKA;

C) pa3paboTia TEXHNYECKOM KOHLIENLIMN Ha OCHOBE UTEPaLIMOHHON OLIEHKN pUCKa;

d) oLileHKa M3MEHEHWNIA NO BO3AEUCTBUIO PUCKA;

e) paspaboTka, KBanudukaLms 1 BbINOSIHEHWE NPOEKTa C UCNONb30BaHWEM OLIEHKM PUCKa KaK MHCTPYMEHTa
AVarHoCTMKN N pa3paboTKn KOPPEKTUPYIOLLMX AENCTBUN;

f) oLleHKa COCTOSIHMSA COBOKYMHOCTM PUCKa NPOEKTa Kak YacTb (hopManbHOro aHanmsa npoekTa.

5.4 O630p pucKka U NPUHATUE peLUEeHUA

a) OpraHusaups npoliecca obMeHa UHdopMaLmen U MeHegKMeHTa pucka npoekTa obecneumBaeT BbiCOKYIO
cTeneHb AOCTYMHOCTM MHCPOPMAaLIMK O IOMUHMpPYIOLLIEM pucke. UHdopMaLms o pyucke Heobxoavma ans NpUHATUA
OpraHN3aLMOHHO-TEXHUYECKMX PELLIEHUIA, BKMIOYAsi BHEAPEHWE aBapUIMHON CUCTEMbI MO HOBOMY PUCKY.

b) MNnan aeiicTBMIA AOMKEH OXBaTbLIBATh BCE AMIEMEHTLI, BENUYMHA PUCKA KOTOPbIX BbLLE YPOBS, YCTAHOB-
FIEHHOTO B NOMUTUKE NPeanpuATHS B 06rnacTm MeHekMeHTa pucka npoekta. OH HeoOXoauM AnS yBenuyeHus
0603p1MOCTM MH(POPMALIMKM O PUCKE, BO3MOXXHOCTM BbICTPO NPUHMMATBL peLleHns u obecneveHns perynsapHov
OTYETHOCTM O COCTOSIHUM pUCKa PYKOBOACTBY M BCEM NMLIAM, CBA3AHHBIM C NOCNEACTBUSIMUA ONACHOTO COGLITUSA.

¢) hdpopmanmio 060 Bcex MASHTMMLIMPOBAHHBIX PUCKaX U UX pacnpeaerneHum perucTpupyioT U COXpaHsloT
B BUAE 3anncen.

5.5 [lokyMeHTaLMA MeHePKMEeHTa pucka

a) [lokyMeHTaLmIo MO MEHEAKMEHTY p1cKa cneflyeT BECTM Tak, YTODbI Kaxkabii Lar npoLiecca MeHemKMEH-
Ta pucKa, KnioveBble pe3ynbTaThl U peLleHns MeHemkMeHTa pucka o6nananm npocnexmBaemMocTbio U 6b1nm 3aLy-
LLiEHBbI.

b) MpoLecc meHepKMEHTa pUCKa B MAKCUManNbHO BO3MOXHOW CTENEHN I0MKEH UCNONb30BaTh CYLLECTBYIO-
LLiMe NPOEKTHblE AaHHbIE. [loKyMeHTaLms, cneunanbHO YCTaHOBNEHHAA ANt MEHEPKMEHTA PUCKA, BKIKOYAET cre-
OyioLLy0 MHpopMaLmio:

- 0COBEHHOCTH NONUTUKW NPEaNPUATUS B 06NacTM pucka AN NPoeKTa;

-uenuun obnactb npuMeHeHud;

- NNaH MeHeKMEHTa PUCKa;

- MOEHTU(OULMPOBAHHBIE CLIEHAPWW;

- BEPOATHOCTW ONAaCHbIX COBLITUI;

- pesynsTUpyIoLLMe 3HAaYEHUS PUCKa;
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- peLUeHUs MO PUCKY;

- OTYETHOCTb O CHWXEHUN PUCKa;

- AeViCTBUA MO BEpUdMKaLIMK PUCKa;

- AaHHbIE TPEeHAA pUCKa;

- OA@HHblIE O NPUHATUM PUCKaA.

¢) [aHHble 0 nocneacTBUsX AeNCTBUI N0 MEHEMKMEHTY pyUcka PerncTpupytoT B 6a3e AaHHbIX MEHEMKMEH-
Ta pUCKa, TaloKe COXPaHAIOT BCe AaHHble, He0DXoaMMbIe A yNpaBneHns pUCKOM, 1 AOKYMEHTbI MO U3SMEHEHMIO
puvcka B TeueHWe Bcero npekTa. basa aaHHbIX CoaepXUT NOCTOSIHHO MeHsoLLyoca nHdhopmaumto. Ee cnegyet
nopaepxmuBaTth B pa6odem cocTosHuW. M3BneyeHns ns 6a3bl AaHHbLIX UCMOMb3YIOT B pamMKax NpoekTa Ha coBella-
HWSIX, NPY NPOBEAEHWUN Pa3NnyHbIX BUOOB aHanusa, a Takke B COOTBETCTBUM C NNAHOM MEeHeKMEHTa pucka.
OnemMeHTbI p1cka Kak 06beKTbI npeanonaraeMblx UCCeaoBaHniA AOMkHbLI 6bITb MAeHTUdMUMPOBaHLI B 6a3e AaH-
HbIX. Baza AaHHbIX 4OMKHA BbITe AOCTYNHA AN YCTAHOBNEHHOrO Kpyra fuLl.

d) MpumepHble opMbl ANst pervcTpaLmMmn 1 paHXMpPOBaHUS SNIeMEHTOB pycka NPeacTaBneHbl B NPUIoXKe-
HUKM A,

6 TpeGoBaHUA K MEHeOXKMEHTY pUcka

6.1 O6WwuMe nonoxeHusa

B HacTosieM pazgene npueeaeHbl OCHOBHblE TpeBoBaHUS K MEHEMKMEHTY pucka. Kaxpaoe Tpeboeanne
COCTOWT M3 hopMynnpoBKY TpeboBaHKs, ynoTpeBnsemMoro B y3KoM 3Ha4YeHUW, fononHsowero obuve tpebosanus
(uenb), a Takke BbIXOAHbIX A@HHbIX (0XXMAAeMbIi BbIXOA).

6.2 TpeGoBaHuA K Npoueccy MeHeaXXMeHTa pucka

6.2.1 OCHOBOI MeHeKMEHTA pUcka AOMKEH BbITb NPOLIECC, COCTOALLMI M3 YETHIPEX LLAroB U AEBATH 3a-
Aad (cM. pyucyHkv 11 2). Hauanom paGoTbl N0 MEHEMKMEHTY pUcKa ABRETCA pa3paboTka NonAMTUKM NpeanpuaTus
B obnacTu p1cka.

LIENb. YcraHoBneHWe npeaHasHaueHHo Ans NpoekTa NonMTukM NpeanpusaTis B 06nacTi pucka, yumTbiBaio-
Len:

- yOoBrneTBOpeHue TpeGoBaHui noTpeduTens;

- OXBaT BCeX cdhep NpoeKTa, Takmx Kak MEHEMKMEHT, KOHCTPYUpPOBaHWe, NPOU3BOACTBO, rpathuk BLINOMHe-
HWS paBoT U CTOMMOCTb;

- pecypchbl, OTNYLLEHHbIE Ha NPOEKT, HAaNpUMep CPOKU, NPeayCMOTPEHHbIE rPathuKoM BbINONHEeHUs pabor,
CTOMMOCTb, XapaKTepUCTUKA N BO3MOXHOCTU NMPON3BOACTBA;

- yCTaHOBMEHWE OLEeHKN B Gannax u Kputepues paHXMpOBaHUs PUCKa, NO3BOSSIOLLMX COBEPLLIATL AEUCTBUS
W NPUHUMATb peLLEeHNs OTHOCUTENBHO 06PaBOTKM MHAMBUAYANLHOMO M COBOKYMHOIO PUCKA;

- ycTaHoBneHue TpeboBaHNin K MEHEO)KMEHTY pucka.

OXMOAEMBI BbIXO[. MonnTuka npeanpusaTis B 06nacTu pucka, MeToabl U hopMbl perucTpaLum, Kak
4YacTb MnaHa MeHeHKMEHTa pucka.

6.2.2 Kaxxablin NOCTaBLLMK AOMKEH COCTABUTD MNfaH MEHEKMEHTA pUCKa.

LIENb. O6beanHeHne B OTAENbHbIN AOKYMEHT BCEX ANIEMEHTOB, HEOOXOAUMBIX A1t NPUMEHEHUSI MEHE K-
MEHTa pycKa B COOTBETCTBUN C OCOGEHHOCTIMM OpraHu3aLmm M NpoekTa Ans yAoBneTBopeHus TpeGoBaHuii noTpe-
ouTens.

OXVOAEMbIA BbIXO[. NMnaH MeHemKkMeHTa pucka.

6.2.3 Heobxoammo naeHtndmumposatb CLUeHapun pucka.

LIENb. CtpykTypnpoBaHHas naeHTMdukaums cLeHapyeB pucka ons Bcex CTaanii NpoekTa (MeHeoKMeHT,
KOHCTPyMpOBaHue, NporpamMHoe obecneveHune, UCTbITaHWUS U MPOU3BOACTBO) C UCMONb30BaHWMEM AOCTYMHbIX UC-
TOYHWKOB MHGOpMALINK, TaKMX KaK:

- NpeapiayLLMe BuabI aHannsa npoekTa, NpoBoAUMbIE UCCNEN0BaHNS U UCTOPUHECKME AHHbIE;

- 3KCMEPTHbIN aHanu3 1 aHHbIe SKCNEPUMEHTOB;

- KCTpanonsaums AaHHbIX;

- AAHHbIE UCMbITAHWIA, MOOENNPOBAHNSA U UCNONb3yeMble Moaeny;

- aHanu3 HageXHocTu 1 6esonacHocTh [2];

- aHanu3 CTPYKTYpPbl U YPOBHEN AEKOMMNO3ULIMM OB BEKTE;

- CpaBHEeHWe Lienev 1 NnaHos;

- aHanua pecypcos;

- aHanu3 NoCTaBLLUKOB;

- aHanW3 NpeanoXXeHHbIX U3MEHEHWIA;
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- pesynbTaThl UCMbITAHWIA,

- OTUETbI O HECOOTBETCTBUAX;

- UccneaoBaHune CPOKOB UCNonHeHus pabor.

OXVOAEMBIA BbIXO[, MepeyeHs cLieHapues pucka.

6.2.4 Heo6x0aMMo OLEHWUTL CLiEeHapumn pucka.

LIEJTb. YnpocTuTb NoHMMaHue n cpaBHeHWe NaeHTUMLMPOBAHHbBIX CLIEHAPUEB pUcKa Ha OCHOBE MCMOSb30-
BaHWS KOMMYECTBEHHbIX OLIBHOK 1 CXeM, OnpeaerneHHbIX B NONUTUKE NPeanpusTs B o6nacTu pucka.

OXWOAEMbIV BIXOL,. Kputnueckue oLeHkM B 6annax Ans Kaxaoro cLieHapus pucka 1 aHammua CoBOKyM-
HOro pucka.

6.2.5 CueHapum pucka AOMKHbI BbiTb NPOAHANU3VPOBaHbI C LIENbIO UX MPUHATHS.

MpuMeyaHue—B KOHTEKCTe MEHEMKMEHTA pUCKa NPUHATUE NoApa3yMeBaeT, UTo XOTA PUCK He YCTPaHeH, ero
3Ha4yeHne 1 NOCNeACTBUA NPUSHAKT AOMYCTUMbIMMU,

LIENb. NWaeHTUdMKaLuna NpUHATLIX BUAOB PUCKa, KOTOPbIe He MOTYT Aarnee GbiTb 0GbekTaMu CHUKEHUS
pUCKa N HEMPUHATBLIX BUAOB pUCKa.

OXXVOAEMBIIA BbIXOL. Mepeyrn naeHTMMLIMPOBAHHLIX MPUHATBIX 1 HEMPUHATBLIX BUAOB pUCKa.

6.2.6 PncKn AOMKHbI BbITh CHIMKEHbBI B COOTBETCTBUM C MONUTUKOW NPeanpusTus B o6nacTy pucka.

LIEJIb. CHM3UTb HENPUHATBLIE PUCKW [0 YPOBHS AONYCTUMOTO pUcKa, NPUMEHSAS METOAbI, HanpaBeHHbIe Ha
CHIDKEHWEe BEPOATHOCTN ONAaCHOro CoBbITUSA UMW TAXXECTN NOCNEACTBUN OLUMBOK B CLIEHAPUSIX pUCKa U Ha NOBbI-
LLIeHWe [OCTOBEPHLIX AaHHbIX O PUCKE MPUMEHEHUEM CEAYIOLLUX MEp:

- N3MEHeHWs TpeBoBaHWA UMK YCNOBWIN KOHTPaKTa;

- N\3MEHEHMs NpoekTa, 6a30BOro YPOBHSA UMW CTPYKTYPbl NPOEKTA;

- NPUMEHEHNA METOA0B OTKA30YCTONUMBOCTH;

- NPUBREYEHUSA AOMOMHUTENBHBIX PECYPCOB N NepepacrpeaeneHns pecypcos;

- YBENNYEHMNSA KONUYECTBA UCTILITaHWI N UCCNeaoBaHNA.

OXVOAEMbIV BbIXOM. Cnncok ycTpaHnMbIX BUOB pUCKa, CIMCOK HEYCTPaHNMbIX BUAOB PUCKa.

6.2.7 OnpepaeneHne COBOKYMHOMO p1cka Nocre OLEHKU CHUMXEHWUSA pucka.

LIENb. NoHnmaHne nocneacTsuii AEACTBUIN MO CHUXKEHUIO PUCKA BO3MOXHbBIX ONACHbIX COBLITUN.

OXWOAEMbIY BbIXOL, MNMoTeHUmanbHbIi COBOKYRHbIN PUCK, OCTABLLMICS NOCTIE NPOM3BEAEHHLIX AENCTBMI
MO CHXEHUIO pucka.

6.2.8 CnenyeT onpenenuTb BapuaHTbl AR NPUHATUS PELLEHUS O COOTBETCTBUM YCTPAHUMOTO, MPUEMIEMOoro
1 COBOKYMHOrO PUCKOB, NPeACTaBNEHNA NX PYKOBOACTBY AiNA AaNbHEWLLEro pacnpeaerneHns B COOTBETCTBUU C
NNaHoM MeHeKMeHTa pucka.

LIESTb. BapuaHTbl npyeMnemocTi pucka.

OXXVOAEMBI BbIXO[. BapuaHTbi 4ns NPUHATAS prcka.

6.2.9 HeycTtpaHumMble puckv omkHbI 6b1Tb NpeacTaBneHbl Ans AarnbHenwero pacnpeaeneHust HeoGxoau-
MOMY YPOBHIO PYKOBOACTBA B COOTBETCTBUM C NNAHOM MEHEMKMEHTA pucka.

LIENb. JanbHelilee pacnpeaeneHne HeyCTpaHMMOro pyUcka PyKOBOAUTENSIMUA COOTBETCTBYIOLLIETO YPOBHS,
NOMHOMOYUA KOTOPbIX ONpPeAereHbl NNaHOM MEHEMKMEHTa pucKa.

OXXVMOAEMbIV BbIXOL. 3anuck o pacnpeaenernm pucka.

6.2.10 CnenyeT NpoBOAUTL MOHUTOPUHT prcka M 0GMeH MHdopmaLmeit. Vx pesynbTaTbl A0MKHbI GbITh 3ape-
TMCTPUPOBAHBI.

LIESNIb. O6ecneyeHne NONHOrO N CUCTEMATUHECKOTO KOHTPONA NPUMEHEHUA ASUCTBUN NO MEHEMKMEHTY
puycka.

OXVUOAEMBIA BbIXOL, Mpachukn TpeHaa pucka, NepeyHn pucka, 3anvck AaHHbIX O pucke, (anbl Me-
He/DKMeHTa pucka n aBapuitHaa CMCTeMa Ha Cyvai BO3HUKHOBEHNA COOTBETCTBYIOLLIETO ONAaCHOro CobbITKS.

6.2.11 UndopmaLms o 3HaueHUAX OCTaTOYHOTO PUCKA HA KOHEMHBIX CTaAUAX XN3HEHHOTO LIMKNa MeHemMK-
MeHTa pucka AomkHa ObITb NpeacTaBneHa ANA NPUHATUA PYKOBOACTBY B COOTBETCTBUM C NNAHOM MEeHekKMeHTa
pucka.

LIENb. OdmrumanbHOE NPMHATUE OCTAaTOMHOTO pUCKa PYKOBOACTBOM.

OXXVOAEMbIN BbIXOL, 3anmch 0 NPUHATAN OCTATOYHOTO PUCKA.

6.3 Tpe6oBaHMA K NPUMEHEHUIO MEHEeKMEHTa pUcka

6.3.1 MeHemKMEHT prcka Heo6X0aUMO NPUMEHATL Ha KaXXAOM YPOBHE Lieny OTHOLIEHWI NOTpebutens —
NOCTaBLLMK.

LIENb. NocnepoBaTtenbHoe NPUMEHEHNE MEHEMKMEHTA pUCKa Ha NPOTSAXXEHUW LIENN OTHOLLEHWH NoTpebn-
Ternb — NOCTaBLLUVK.

10
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OXXMOAEMBIY BLIXOA. MpuMeHeHWe MeHEMKMEHTA PUCKA Ha BCEX YPOBHAX Lieny NoTpetutens — no-
CTaBLLMK.

6.3.2 MeHeDKMEHT pucka crnegyeT OCYLLLECTBAATL SKOHOMUYECKN 3P EKTUBHBIM METOAOM, UCNONb3YS B
MaKCUMaribHO BO3MOXHOMN CTENEHN CYLLIECTBYIOLLME POPMbI YNPaBEHNA NPOEKTOM.

LIENb. YcraHoBneHue nocneaoBatenbHON CTPYKTYPbl MEHEKMEHTa PUCKa, MHTETPUPOBAHHOW B CUCTEMY
ynpaeneHusl NPOEeKTOM, OPUEHTUPOBAHHOM Ha NOMYYeHne A0X0Aa, NPEBLILLAIOLLETO CTOMMOCTb NPUMEHEHNA Me-
HeKMEeHTa pycka.

OXUOAEMbIA BbIXO[. YcTaHOBRNEHUE CUCTEMBI MEHEMKMEHTA PUCKa NPOEKTa, CXeMbI M NpoLieypbl Me-
HeMKMEeHTa pycKa.

6.3.3 CnenyeT npoBOANTL MOHUTOPUHT NPOLIECCA MEHEMKMEHTA pUCKa.

LIENb. O6ecneyeHne NpocnexvesaeMoCTy NpoLIecca MEHEMKMEHTA pUCKa B OpraHu3aLmm.

OXVOAEMBIA BbIXO[. Hannume HenpepbiBHOM MHGOpMaLIMK O NPOLIECCE MEHEIKMEHTA pUCKa.

6.3.4 B oprannsaunv cnenyet NpUMEeHsITb OMbIT, TONYYEHHbIN B NPOLECCE MeHeMKMEHTA pUcka.

LIENb. MNocTosiHHoe ynyulueHne npoLiecca MeHeHKMeHTa pucka.

OXMOAEMbIV BbIXOL. MHgopmaLms 06paTHOI CBA3Y OTHOCUTENHO NOMOXUTENBHOM M OTPULIATENLHOTO
onbiTa NPMMEHEeHNs NpoLiecca MEHeKMEHTa p1cka.

6.3.5 MNMpwu npoaswkeHNM NpoekTa HEOBXOAMMO NPUMEHATL NPU3HAHHBIE YNYULLEHUS NPOoLIecca MEHeK-
MeHTa pucka.

LIENb. Yny4lieHue npoLecca MeHepKMEHTa pyUcka.

OXWOAEMBI BbIXOL. MocToAHHO yNyULlaeMbii IPOLIECC MeHeIKMeHTa pucka.

1"
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