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Mpeaucnosue

Lierv u npyvHUmMnbI cTaHAapTU3auvm B Poccuiickon ®eaepauum yctaHoBneHbl PepnepanbHbIM 3aKOHOM OT
27 pexabps 2002 r. Ne 184-®3 «O TexHU4ECKOM perynvpoBaHun», a NpaBufa NPYMeHeHNUs HaLMOHAarbHbIX
craipaptoB Poccuiickon depepauumn — NOCT P 1.0—2004 «CraHpaptusauus B Poccurickor depepaumn.
OCHOBHbIE MONOXEHUA»

CBeneHus o cTaHaapTe

1 NOArOTOBINEH OTKpLITLIM aKLMOHEpPHLIM 06L1EeCTBOM «HayuHo-UccneaoBaTensCKuiA LIEHTP KOHTPO-
1171 M AMarHoCTUKKN TexHnyeckmnx cucrem» (OAO «HULL KO») Ha ocHoBe COGCTBEHHOrO ayTEHTUMHOIO NepeBoaa
CTaHgapTa, YKasaHHOro B nyHkTe 4

2 BHECEH YnpasneHveM pa3sutis, MHgopmaLmuoHHoro o6ecneveHus u akkpeautaumm depnepanbHoro
areHTCTBa No TexHU4eCkoMy perynmpoBsaHuio U METpOIiou

3 YTBEP>XAEH W BBEJEH B JEACTBUE [pukasom denepanbHOro areHTCTBa MO TEXHUYECKOMY
perynvpoBaHuio 1 meTporiormm ot 6 ceHTabpsa 2005 r. Ne 220-ct

4 Hactosiwui ctaHpoapT siBNsieTCA MOAMMULMPOBAHHLIM MO OTHOLIEHUIO K MeXAYHapoLHOMY
ctaHaapTy M3OK 62198:2001 «MeHemXmMeHT pucka npy NpoeKTMpoBaHn — PyKoBOACTBO MO NpUMeEHe-
Huio» (IEC 62198:2001 «Project risk management — Application guidelines») nyteM BHeCeHUA TEXHUYECKUX
OTKITOHEHWI, 0O bSICHEHNE KOTOPbIX NPeACTaBNEeHO BO BBeAeHUM K HACTOSILLIEeMY CTaHOapTy.

HavmMeHoBaHWe HacTosILLEero cTaHaapTa U3MEHEHO OTHOCUTENbHO HAMMEHOBAHUSA YKa3aHHOTO MeXayHa-
ponHoro craHgapTa Ans npuseaeHns B cooteercTeue ¢ FOCT P 1.5—2004 (noapaspen 3.5).

WaMeHeHVs, BBeleHHbIe B HACTOSILLMIA CTAHAAPT MO OTHOLLEHMIO K MeXAyHapoaHOMy CTaHaapTy, oby-
CroBreHbl Heo6X0AVMOCTLIO HavGoriee NOHOMO AOCTWKEHUS Lienei HaLMOoHanNbHOWM CTaHaapTM3aLUumn

5 BBEAEH BMNEPBbLIE

UHpopmayust 06 u3MeHeHUSsIX K HacmosiuieMmy cmarHOapmy nybrnukyemcsi 8 exe200HO u30agaeMoM
UHGhOpMaYUOHHOM ykasamene «HayuoHansHble cmaH0apmbi», a mekcm usMeHeHul U NonpaeoK — 6 eXeMe-
CsIYHO U30asaemMbixX UHGhopMayUOHHbIX yKkadamessix «HayuoHanbHble cmaHOapmbi». B criyyae nepecMompa
(3ameHbi) unu ommMeHb! Hacmosiuiezo cmaHOapma coomeemcmeayiouiee yaedomiieHue 6ydem onybriukoeaHo
8 eXeMecsiHHO u3dasaeMoM UHGhOPMaUUOHHOM ykadamere «HayuoHanbHbie cmaHOapmel». Coomeemcm-
syroujast UHghopMmauusi, yeeOomrieHue U meKcmbsl pa3Meljaiomcsi maioke 8 UHghopMayUoHHoU cucmeme obuje-
20 nonb3oeaHusi — Ha odpuyuanbHoM calme HayuoHailbHo20 opeaHa Poccutlickoi ®edepayuu no
cmarOapmu3ayuu e cemu VirmepHem

© CranpaptuHgopm, 2005

HacToswwmit cTaHoapT He MOXeET BbITh NOMHOCTLIO UMK YaCTUYHO BOCTPOM3BEAEH, TUPAXMPOBaH U pac-
NpoCTpaHeH B KauecTse opuLmMarnsHoro usnaHus 6e3 paspelueHus deaepansbHONo areHTCTBA NO TEXHNUECKOMY
perynvipoBaHuIo U MeTposiorum
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BBeneHue

MeHemKMeHT pucka — 3TO CUCTEMHOE NpPUMeHeHWe MONWUTUKW, Npouesyp W MeTOAOB YnpaBrieHus K
3afavam onpefieneHws cutyauun, uaeHTUukaumy, aHanusa, oleHkv, o6paboTkn, MOHUTOPUHra pucka W
obmeHa uHopMmaLeld, OTHOCALLEICS K pUCKY, Anst 0GecneyeHmns CHKEHUs NoTepb 1 yBenuyeHus peHTabenb-
HOCTWU. HacToswmiA cTaHAAPT NOCBALLEH MPUMEHEHNI0 MeHeXKMeHTa PUcka NPY NPOEKTUPOBAHWUM.

YnpasneHuve NpoeKTUpOBaHMEM U COOTBETCTBYIOLLME NpoLiecchbl onucaHbl B FOCT P UCO 10006. Kaxabii
NpOoeKT BKIoYaeT B cebs pasanuyHbie BUALI pyucka. PUCK NpoeKTa MOXeT OTHOCMTBLCA Kak HeNoCPeACTBEHHO K

NpoeKTy, TaK U K NpoAyKTy npoekTa. HekoTopbie hbakTopbl pUcka, BO3ASMCTBYIOLLME HA NPOEKT, NoKasaHbl Ha
pucyHke 1.

7
)
8y

s
HanexHOGTh

PucyHok 1 — MpuMepsb! hakTopoB pucka, BO3AECTBYIOLLUX HA NMPOEKT

HacTosiLumi cTaHpapT ycTaHaBnMBaeT NpoLecc MeHeo)KMEHTa pucka ccTeMaTieckuM U HenpoTMBope-
YMBbIM CocoBoM. [ins nony4eHns MakcUMaribHOM Bbirofbl AEWCTBUS B 06NacTM MEeHeMKMEHTa PUCKA AOIDKHbI
6bITb VHMLIMMPOBaHLI HA Hanboriee paHHel CTaauu NPOEKTUPOBaHVISE M NPOAOIMKEHLI HA BCEX NMOCHenyoLLmx
cTagusx.

CraHpapT npegHasHaueH A5 nuL, NPUHMMAIoLLMX peLLleHUst B 06nacTy MeHeDKMEHTa NPoeKTa, MeHe k-
MeHTa pycKa, MeHe)kMeHTa GuaHeca.

[ns npuMeHeHWs HacTosiLLero cTaHaapTa TpebyeTcs ero aganTaumsi K KOHKPETHOMY NPOEKTY, NO3TOMY
CTaHOapT He MOXeT BbITb NCNONb30BaH AA Lener cepTdmkaumm B 06nacTm MEHeDKMEHTa pucka.

HacrosiLumi ctaHgapT He paccMaTpuBaeT Bonpockl 6e3onacHocTy. B aton cdpepe cnenyeTt pykoBoACT-
BOBATbCA MPYMMOW CTaHOApPTOB, OTHOCHLUMXCA K 6e30macHOCTW, WM CTaHOapTamy Ha NPOAYKUMIO, HO He
HaCTOSILLUM CTaHOAPTOM.

B oTnuume oT NpMMeHsieMoro MexayHapoAHOro CTaHAApTa B HACTOSALLMIA CTAHAAPT HE BKITOYEHb! CChINKM
Ha M3K 60050(191):1990 «MexxnyHapoaHbIli 3MeKTpoTexXHUYeckuii croeapb. ImaBa 191. HaaexHocTb U Kave-
cTBO obcnyxusaHus» n MOK 60300-3-3:1996 «YnpasneHue obLel HapexHocTblo. Yacts 3-3. PykoBoacTBO
no npuMeHeHnto. CTOMMOCTb XXM3HEHHOTO LiMKIay, KOTopble HeLlenecootpasHo MCMOoNb30BaTh B HALMOHANIbHOM
CTaHpapTe U3-3a OTCYTCTBUS NPUHATBLIX rAPMOHM3VMPOBAHHbIX HALMOHAsbHbIX CTaHAAPTOB. B cooTBETCTBUM C
3TUM M3MEHEHO coaepXKaHve pasaernos 3 1 6.
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HAUWOHANBHBLIA CTAHOAPT POCCUUCKOW ®EOAEPALUUMU

MeHeXMeHT pucka
PYKOBOACTBO NO NPUMEHEHUIO NPU NPOEKTUPOBAHUU

Risk management.
Application guidelines in projects

[ara BBegeHun — 2006—02—01

1 O6nactb npumeHeHus

HacTosiLumi ctaHaapT npMMeHnM Ans NioGoro NpoekTa TEXHONOMMYECKOro cofiepaHus. OH MOXET Taloke
6bITb NPUMEHEH 1 K APYIVIM NPOEKTaM.

CraHpapT ycTaHaBnuBaeT obLLve NONOXEeHUA MEeHeMKMEeHTa pucka Npyu NpoeKTUPOBaHUK, ero Noanpo-
Liecchbl 1 Bo3geWicTBytoLme hakTopbl. OCHOBHbLIMM NOANPOLECCAaMU ABNSIOTCS:

- onpefeneHue cuTyaLuu, BKIOYasi NOATBEPXAEHUE Lienei NpoexTa;

- MOeHTUVKaLMS pucka;

- OLIeHKa pucka, BKIIoYasi aHanm3 U KONMYeCTBEHHYIO OLIEHKY pUCKa;

- o6paboTka pucka;

- VccrneaoBaHne Y MOHUTOPUHE PYCKa;

- o6MeH nHdopMaLmelt No BONpPOCaM p1cka (BKOYas KOHCYNbTauuny,

- o6y4eHue Mo NpoekKTy.

Hacroswwmii craHaapT pacnpocTpaHAeTcsl Ha OpraHM3aLMoHHble Tpe6oBaHNUA NPoLecca MEeHeKMEeHTa
pvicka Ha pasnyyYHbIX CTaAUAX NPOEKTMPOBAHWS.

B HekoTOpLIX cuTyaLmsax MoxeT ObITb HelleniecoobpasHo BKIMIOMATb BCE NOMIOKEHWS HAaCTOSLLEro CTaH-
fapTa B koHTpakT. CooTBeTCTBEHHO TpeboBaHWs HacToslLLero cTaHgapTa cneayeT paccMarpuBaTh kak (oop-
MUPYIOLLYYIO H4aCTb KOHTPaKTa TOMLKO MO XEeNaHWIO CTOPOH.

2 HopmaTuBHbI€ CChIJIKM

B HacTosiLeM cTaHaapTe UCNonb30BaHbl HOPMATUBHLIE CChINKK Ha crieaylolmne CTaHaapThi:

FOCT 27.310—95 HapexHocTb B TEXHUKE. AHanu3 BUAoB, NOCNeACTBUN U KPUTUMHOCTU OTKa30B. OCHOB-
Hile nonoxeHusi (MOK 60812:1985 «MemoOs! aHanu3a HadexHocmu cucmeM. MemoO ananu3sa euda u noc-
nedcmeuti omkasoe (FMEA)», NEQ)

FOCT P MCO 10006—2005 CrcteMbl MEHeMKMeHTa KavecTBa. PyKOBOACTBO NO MEHEKMEHTY KauecTBa
npu npoekTtupoBaHum (MCO 10006:2003 «Cucmembl MeHedkmeHmMa Kkavecmea. Pykoeodsiujue yka3aHus no
MeHedXMeHmy Kadyecmea npoekmosy, IDT)

FOCT P 51901.13—2005 (MOK 61025:1990) MeHemkMeHT pucka. AHanu3 aepesa HeWCrpaBHOCTEN
(M3K 61025:1990 «AHanu3 depeea HeucnpasHocmel (FTA)», MOD)

M p ¥ M e 4 a Hu e— lNpy NONL30BaHUM HACTORLLIUM CTaHAAPTOM LienecoobpasHo NPoBEpUTL AEUCTBUE CChINOYHbIX
CTaHAApPTOB B WH(OPMALMOHHOW cucTeMe obLlero Nonb3oBaHUsi — Ha OULManNbHOM caliTe HaUWOHaNbLHOro OpraHa
Poccuiickoit degepauum no craHaapTM3auuMm B ceTM UHTEpHET Unu No eXerogHo usgaBaeMoMy WHGOPMaLIMOHHOMY
ykasaTenio «HauvoHanbHbIe CTaHAapTbl», KOTOPbI ONyGAMKOBAH NO COCTOAHMIO HA 1 AHBapPS TEKyLero roaa, U no cooT-
BETCTBYIOLLWUM €XEMECAYHO U3JaBaeMbiM MHPOPMAaLIMOHHLIM yKa3aTensaM, onyGnukoBaHHbIM B TeKyLliem roay. Ecnm cebi-
JNOYHbIA CTaHAAPT 3aMeHeH (M3MEHeH), TO NPW NONb30BaHUM HACTOALWMM CTaHOAPTOM cneayeT PyKOBOACTBOBATLCS
3aMeHeHHbIM (M3MeHeHHbIM) CTaHAapToM. Ecnmn cCbinoyHLI cTaHAapT OTMeHeH 6e3 3aMeHbl, TO NONoXeHWe, B KOTOPOM
[[aHa CCbifika Ha Hero, NPUMEHSIETCSA B YaCTH, He 3aTParMBaloLLEii Ty CCbInky.

WUsnanue opuymnansHoe
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3 TepmuHbl u onpeaeneHun

B HacTosweM cTaHaapTe npuMeHeHsl TepMuHbl no FOCT P UCO 10006, a Taloke cneayiolime TepMUHbI
C COOTBETCTBYIOLVMM ONpeaeneHnsIMK;

3.1 npoayxumsn (product): Pesynbtat aeictenii unu npouiecca. lNpoaykuven MoryT 6biTb: YCnyri, TEXHU-
yeckue cpeacTsa, 0bpaboTaHHble MaTepuarbl, NporpaMmMHoe obecneveHne nnu nx KoMGuHaums.

3.2 npoexT (project): YHUKanbHbIA NpoLecc, COCTOALLMI M3 Habopa CKOOPAMHUPOBAHHbIX U YNPaBMsieMbiX
[eNCTBUIA C yKazaHWeM AT Hauana v OKOHYaHusl, NPeanpUHATBLIX A5 AOCTWKEHUS COOTBETCTBUSA onpenerneH-
HbIM TpeGoBaHUAM, BKNIOUasi OrPaHUMeHUst o BpeMeHW, CTOMMOCTM M pecypcam.

MpumeyvyaHue 1 — KoHKpeTHbIA NPOEKT MOXET ObiTb YaCTbIO Gonee KpyNHOro NPoeKTa.
MpumMmevyaHue 2 — B HekoTOpbIX NPOEKTaxX Mo MEPE UX Pa3BUTUA COBEPLUEHCTBYIOTCA LIENU NpoeKTa U Xapak-
TEPUCTUKM NPOAYKLWN.

3.3 npouecc (process): Habop HaxoasLMxcsi BO B3aUMOCBA3M PeCypcoB W AeNCTBUI, KOTopble Npeob-
PasoBbLIBAIOT BXOAb! B BLIXOAHI.

3.4 npoekTHbIl puck (project risk): CoueTaHue BEepOATHOCTM NOSIBIEHUSt ONAacHOro cobbiTia U ero
nocneacTBviA AN Lueneii npoekTa.

3.5 meHemxmeHT pucka (risk management): Cuctematuyeckoe NpurioKeHne NONMUTUKK, Npoueayp w
METO/IOB YNpaBfeHWs K 3ajauaM OnpeaerneHnst CUTyaumm, naeHtugukaumm, aHanmaa, oueHkn, obpaboTku,
MOHUTOpUHra pucka n o6MeHa nHopmaLve Nno Bonpocam pucka.

3.6 o6paboTka pucka (risk treatment): Npouecc BLIGOPa U BLINOSIHEHUS MEPONPUATHIA ANS U3MEHEHUS
pvcka.

MpumeyaHune 1— TepmuH «o6paboTka pucka» MHOrAA UCTONbL3YIOT AN U3MEPEHUIA pucka.
NMpumevyaHue 2—Kmeponpustusam no obpaboTke pucka MOTyT OTHOCUTLCA UCKNIOYEHWe, ONTUMU3ALUS, Nepe-
Aaya unu coxpaHeHue pucka.

4 Kpatkuit 0630p MeHeaXXMeHTa pMcKa Npy NPOeKTUPOBaHUU

4.1 Ponb MeHeHKMeHTa p1McKa NpyU NPOEeKTMPOBaHUU

Puvck npucyll, kaxaoMy NpoekTy, KaXAoMy NpoLIecCy W KaXAOMY PeLUeHU0 Ha BCEeX CTaaWsiX XW3HW
npoekTa. MNoaToMy p1ck AOMKeH ObITb YNpaBnsieM Ha Kaxaoi CTaamu NPoeKTUPOBaHUS, a MPOLIECC MEHemMK-
MeHTa p1cKa AOIMKeH ObITh MHTErpMpOBaH Kak B NPOLIECC MeHeKMEeHTa NPOeKTa, Tak U B MPOLIECChI, CBA3aH-
Hble G npoaykuven. [ins obnerdyeHWs oTKpbITOro obMeHa wHdopmaumei u peHTabenbHOCTU ynpasrieHus
pvickoM Heo6xoAVMO CTPYKTYpPUpPOBaHWE NpoLiecca MEHEMKMEHTa pucka.

Mpennocbinka apdekTMBHOrO MeHeXKMEHTa pucka Npy NPOEKTUPOBaHUM — 3TO YECTHBIA U OTKPbITHINA
obMeH nHgopMaLmeli Mo BONpocaM pricka BHYTPY 1 BHE MpoeKTa.

4.2 O6wan cxema npouecca

Mpouecc MeHemKMeHTa pycka Npy NPOeKTMPOBAHUM HAYMHAIOT C ONpeaeneHns cCUTyauun, B KOTOPOW
MPOEKT AomKeH BbITh BhiNoNHeH. OnpeneneHve cuTyauun BKIOYaeT B cebs OeHTUUKaLMIO 3anHTepe-
COBaHHbIX CTOPOH, NOHVMaHWe Lierner n BbIXOA0B NPOoeKTa, onpeneneHve o6nacTv NpUMeHeHns U rpaHuL
OeyicTBUA MeHeXXMeHTa pucka Ans npoekta. Kpome Toro, LOMkHbI GbiTh OnpeaerneHbl CBsA3K U Nepeceve-
HWS ¢ NMOBLIMK APYrMMU NPOEKTaMK, a Talke OpraHn3aUuoHHbIe U CTpaTervvyeckue orpaHUYeHnsl, OTHOCH-
Luecs K NpoekTy.

Cnepylowumia war B npouecce MeHeI)KMeHTa pucka — MAeHTUGMKaLWs pucka. OTO OCHOBHas 3afjaua
npouecca MEHe)KMEHTa puUcka.

Kadknpbii nupeHTUULIMPOBaHHLIN PUCK AOIDKEH GbiTb NOABEPrHYT NOCNeAyoLUM ASMCTBUSM MeHe[PKMeH-
Ta pycKka Npy NPoOeKTUpPOBaHUKW, TakMM Kak oLeHKa, 06paboTka, aHanmMa 1 MOHUTOPUHT PUCKa.

lMpoLecc crieayeT NPMMeHATbL CHauarna Ha LLIMPOKOM YPOBHE /st aeHTUUKaLmMmM obLumx npobrieM pucka,
3aTeM Ha 6oree fieTarnbHOM YPOBHE Anst U3yuYeHUs crneumnieckmx BUAOB PUCKa U NPUYMH UX BO3HUKHOBEHWS.
Heo6xoanMMmo OCyLIECTRIATL MeHeDKMEHT p1cKa Ha KaXK0M CTaayumn NPOEKTUPOBaHUSA U aHaNU3npoBaTb PUCK
npoeKTa 1 puck, OTHOCSILLMIACS K NPOEKTMPYEMOMY U3aenuio.

KoHuenuvs MeHepkmeHTa pucka nNpy NPOeKTMPOBaHUM NPOMNNIOCTPMPOBAHA Ha PUCYHKe 2.
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PucyHok 2 — KoHLenuusi MeHeMKMEHTa pucka npoekTa

5 OpraHusaumoHHble NpoonemMbl

5.1 OTBeTCTBEHHOCTb PYKOBOACTBA

PykoBoguTesnb npoekTa HeceT OTBETCTBEHHOCTDb 3a pelleHne 3a0ay MeHeMKMEHTa pucka Npyu NPOoeKTU-
poBaHuM KaK YacTu obLLero ynpasneHusl NpoekTupoBaHueMm. B 3aBUCMMOCTM OT paamepa U CRoXXHOCTU NpoekTa
3apaun MeHeMXMeHTa pucka MOoryT ObiTb BbINOHEHbI PyKOBOAUTENEM NPOeKTa Unu AenervpoBaHbl ApYIuM
cneuunanuetam. 3agaum MeHeoXXMeHTa pucka criegyioLive:

- onpefeneHye cuTyauun Ans npouecca MeHeAXKMeHTa pucka npy NPoeKTUPOBaHUK;

- ynpaeneHue OecTBUSIMU NO MaeHTUUKaLMn pucka;

- ynpaeneHue OeiCTBUAMM NO aHanu3y v OLeHKe pUcKa;

- MHMLUManu3auus 1 ocyLLecTBneHne AencTeui no obpaboTke pucka, Noka ypoBeHb pucka He CTaHeT
npueMnemMsIm;

- MOUCK PeLLeHs AN NPOTMBOPEYMBLIX 33434 MEHEMKMEHTa pUCKa;

- BepyduKaums BbINOMHEHWS peLleHun U ux agpeKTMBHOCTY;

- MOCTOSIHHBLIV Y CBOEBPEeMEeHHbI 06MeH WHg opmaLmeii No BONpocaM pUcka Npu BLINOSTHEHUN MPOEKTa;

- obecneyeHre NnaHaMmn HeLITaTHbIX CUTyaLUiA;

- NaeHTUdVKaLUA 1 perucTpaums niobbix NPo6neM, KacaloLLMXCA MeHeDKMEHTA pUCKa;

- MOHVUTOPVHTI NPoLIecca MEeHe[DKMEHTa PUCKa U OCYLLIECTBIIEHUE KOPPEKTUPYIOLLUX [IeACTBUIA Npu HeoO-
xoaumocTy;

- CO3QaHve CUCTeMbl AOKyMeHTaLUuK, obecneunBaloLLeli NPOCEXMBAEMOCTb.

MNonHomoums ans MeHeKMEHTa pycka NpY NPOEKTMPOBAHNUM U WX CBSA3b C APYMMMU (DYHKLIMSIMA [OIDKHbI
6biTb ONpefieneHbl U AOKYMEHTUPOBAHDI.

5.2 Pecypchbl

PykosoavTens npoekra AOMKeH rapaHTMPOBaTh NPUrOAHOCTL PECYPCOB ANS MEHEeMKMEHTa pycka npy
NPOEKTUPOBAHWUK, BKNIOYasA nepcoHarn. MpoekT AoMmKeH yuUTbIBaTb CTOMMOCTbL MeHe)KMEHTa pUCKa.

5.3 O6meH undopmaumei

5.3.1 Obwme nonoxeHus

MeHeDKMEHT pucka UCronb3yeT NPUroAHYI0 MHAIOPMALIVIO, NMOMYYEHHYIO Ha PA3NUYHBLIX CTaaUsX XU3HU
npoekta. HeobxoaMmo ycTaHoBUTL M NopaepxuBaTe 06MeH MHopMaLmeln Mexay MeHeKMEHTOM pucka U
cneaylowmvMmn cpepamum:

- Ka4eCTBO M HAfEXHOCTb;

- ynpaBneHne koHurypawvei;

- KOMMepyeckne yHKLWK;

- NPOEKTUPOBaH1e U pa3paboTka;

- NOCTNPOEKTHAA NOAAEPXKKA, BKIHOUYAs CONPOBOXAEHUE NPOAYKLIMA.



rocCT P 51901.4—2005

[ns aTux HanpaeneHuii obMeHa HopMaLmeln OMKHLI BbITb onpeaeneHbl NOSIHOMOUUS U BO3MOXHOCTb
BbICTPOro pearvpoBaHWsl, MUHUMU3WPYIOLLME BO3AENCTBME MPOEKTa HAa NOCNeACTBUS MOSBEHNA ONaCHbIX
cobbITHiA.

OdeKTUBHLIA BHYTPEHHUIA U BHELLIHWIA 06MeH uHdhopMaLmeit No3BonseT 06ecneynTb OTBETCTBEHHbLIM
3a OCYyLLleCTBNEHNe MeHe[XKMEHTa pucka 1 3avHTepecoBaHHbLIM CTOPOHAM MOHUMAHWe OCHOBaHUIA NPUHUMae-
MbIX PeLLEeHWI, COOTBETCTBYIOLLMX 06A3aHHOCTEN U HEOGXOANMOCTM KOHKPETHLIX AeACTBUIA.

5.3.2 O6cyxpaeHue pucka v oT4eT nNo npobnemam pucka

OtyeT no npobnemam pycka (oanee — OTHET) MCMONb3YIOT KaK MCXOAHbIE AaHHble NPOLECCOB NPUHATUSA
peLLeHnsi n obecneveHnst KOHMAEHLMANBLHOCTU, KOTOPble HeoBXoANMBI ANA Lienew npoekTa. Bce 06cyxneHus
NpoekTa A0MKHbI NpeAycMaTp1BaTh BO3SMOXHOCTb AF1S IMCKYCCHUM U PELLIEHUS BONPOCOB, CBAI3AHHLIX C PUCKOM.
O6cyxaeHust MoryT ObiTh (hbopManbHbLIMU UM HethopMarnbHLIMU, HO BCE AWCKYCCHUM U peLLIEHUs, KacaloLLmecs
BOMNPOCOB p1CKa, AOMKHbI ObiTh 3aperMcTPUpOBaHbl U 3a(pMKCUPOBaHLI B OTHETe.

OB6cyxaeHrs No BONpocaM pucka MoryT BKIIouaTh B ce0si:

- nAeHTUVKaLMIO ¥ OLIeHKY pUCKa;

- aHanv3 nepeyHs BCex BMOOB pyUCKa NpOeKTa;

- aHanu3 craTyca Bcex BUAOB p1cka U AEfCTBUIA, CBA3aHHbLIX C UX 06paboTKoi;

- MOEHTUVKALMIO U NPUHSTUE JTIOObIX N3MEeHeHUI AaHHBIX O pUCKe, a Talkke NOBTOPHLINA aHaNu3 usme-
HeHWiA;

- OLIeHKY 3(PPeKTUBHOCTY NpoLiecca MeHeMKMEeHTa pucka;

- 06CcyxaeHne OTHOLLIEHWIA MexXaly NapTHEpPaMU Mo KOHTPaKTy.

TpeboBaHus Kk OTHETY AOMKHBI BbiTh ONpeaesneHbl B NNaHe MeHeKMeHTa pucka NpyU NPOEKTUPOBaHUW.

5.4 loxyMeHTauUus

5.4.1 Uenb

[lokymeHTaLwms obneryaeT BhiNofHEHVEe NpoLiecca MeHeAXXMeHTa pucka 1 ynpasrieHue 3TVM NPOLIECCOM,
ocob6eHHO Npu nepexoae OT OAHUX CTafuiA NPoeKTa K APYIVIM.

[okyMeHTaLus okasbiBaeT NOMOLLL NPU NNAHUPOBAHUKW, OLIeHKe U NPOCNEXNBaeMOCTU. [oMmkHbI ObiTb
[OKYMEHTUPOBaHbI NPOLIECC MEHEMKMEHTA pucka, BCe BUAbl pucka u ux o6pabotka.

5.4.2 NnaH meHeMKMEHTa pMCKa NPU NPOEKTUPOBaHUN

lMnaH MeHemXMeHTa pycka NPYU NPOEKTMPOBaHMU ONWUCLIBAET CTPYKTYPUPOBAHHDIN NPOLIECC MEHEDKMEH-
Ta pUcka, KOTOpbIi criefyeT NPUMEHSATb NPYU NPOEKTUPOBAHUM.

MnaH MeHeMKMeHTa pucka Npy NPOeKTUPOBaHUM Kak 4YacTb NraHa NpoeKTa MoOXeT BKIouaTh B cebs (Mnv
BKSOMATL CChISTKU HA COOTBETCTBYIOLLME IOKYMEHTDI):

- codepXaHvie U opraHM3aLmio NPoOeKTa, B TOM Y1CSIe LIeNnn MeHepKMEeHTa pucka npy NPoeKTUPOBaHuW;

- NpeasIoKeHHYI0 MeToA0sIoMI0 MEHEKMEHTA PUCKa, ero NpoLiecchl U MHTep(eichI;

- hopMbI NepeyHet Bcex BMAOB pUcka NpoekKTa;

- 06513aHHOCTH, NONTHOMOMMS;

- BHYTPEeHH1e 1 BHeLLHWEe UHTepdechl;

- nporpammy o6Ccy)xaeHUsi MeHePKMeHTa pUckKa;

- (hopMbI peecTpa Bcex BUA0B pycka NpoekTa;

- aHanu3 NpPoLeccos;

- B3aUMOCBA3b C [1PYro NpPOeKTHOM AOKYMEHTaLuen 1 NnaHamu;

- YMeCTHble OpraHU3aLUoHHbIe NpoLiealyphl;

- NNaHbl MeHeAXMeHTa pucka APYIvMX UCTOMHUKOB (Hanpumep, cybnoapsaayuvkos).

MnaH MeHeHKMeHTa pycka Npy NPOEKTMPOBaHUN He06X0AMMO PerynsipHo paccMaTpyBaTth U MoaUGULIN-
poBaTb B COOTBETCTBUM C TpeBOBaHVAMM.

5.4.3 PeeCTp NpoexTHOro pucka

PeecTp npoekTHoro pucka — cnocob permctpauum M3MeHeHW COCTOSIHUSE BCEX BUZIOB pUcCKa NpoeKTa.
CopepaHue peectpa NPOEKTHOro pucka, perynsipHo coobluaeMoe pyKOBOACTBY NpPOeKTa, SIBNSETCA OCHOBa-
HUeM Ana o6CyxaeHUst Bcex BUAOB pucka u nx o6paboTku.

PeecTp npoekTHoro pvcka AormkeH 6biTb paspaboTaH Ha ctagun uaeHTUdMKaumMn pucka. OH MoXeT
COCTOSITb U3 6a3bl AaHHBIX, KOTOPas BKNOYaeT B ce65 BCIo UH(HOPMaLIMIO, KacaloLLI0CA UAEHTUULIMPOBAHHBIX
BMAOB pucka. PeecTp formkeH coaepxarb, Mo KpaHein Mepe, CNUCOK aeHTUdMLIMPOBaHHbIX BUAOB pycka, UX
parKUpOBaHUIA U CNUCOK CMeLManucToB, OTBETCTBEHHLIX 3a MX 06paboTky. [lomkHbl 6biTh Ha3HaYeHb! U 3adpuk-
CYPOBaHbl MAEHTU(PMKALIMOHHEIE HOMEPA M UCTOMHUKW UCMOSIb3YeMbiX JaHHbIX.

MnaHbl 06paboTkN KKOOro pUcka AOIMKHbI ObiTb AOKYMEHTMPOBaHbL. ITU MNaHbl A0MKHbLI BKNIOYaTb B
cebn Tpebyemble neicTBUSA, IPaduK UX BLINONHEHWS U YKa3aHUe OTBETCTBEHHOIO cneuuanucTa.
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6 MMpoueccbl MEHeMKMEHTA PpUCKa NPU NPOEKTUPOBAHUN

NMpuMmeyaHue — Cxema npoLecca MEHe)KMEHTa pUCKa Npu NPOEKTUPOBaHWUM NMpUBEAEHa Ha pucyHke A.1
(npunoxeHuve A).

6.1 OnpeaenexHue cuTyauum

CuTyaums MeHeg)KMeHTa pycka, BKIoYasi TEXHWYeckre, obLve, KoMMepueckue, nonMTuieckue, ouHaH-
cOoBbIe, IopyAnYeckme, AOrOBOPHbIE M PbIHOYHBIE LieNy, KOTOpbie MOTYT OFPpaHUYMBaTL UIM U3MEHSATL Hanpas-
neHve npoekTa, AOMMKHa ObLiTb onpepeneHa. Llenn npoekTa, KOTOpbleé AOMKHBLI ObITb AOCTUIHYTHI NpU
BbINOMHEHWW NMPOEeKTa, KopropaTvBHble TpeboBaHMA 1 TpeboBaHUA 3aKasuvka Ha Bcex CTaausix pas3paboTtku
npoekTa A0MKHbI ObITb NAEHTUMMLUMPOBAHBI M UCMONb30BaHbLI NPU UASHTUMWKALMKA U paHXUPOBaHUM BUOOB
pucka.

OomkHbl GblTb PAaCCMOTPEHBI KPUTEPUM NPUEMIIEMOCTU M AOMYCTMMOCTU pucka. Mx mcnonbaylot ans
OLIEHKM pUcKa Ha Bonee No3gHKX cTagusx npolecca.

6.2 UpeHTUpUKaLMA pucka

Llenb naeHTUrKaumm pucka CoCToMT B TOM, YTOObI HAWTK, NEPEYNCIUTL U OXapaKTepu3oBaTh BCE BUAbI
pwvcka, KOTOpbIE MOTYT BNVSITh HA BLINOTHEHVE NPOEKTa B LIeNIOM UIy Ha I0CTDKEeHWE Liernel OTAeNbHbIX CTaaui
npoekTa.

3 peKTBHOCTL MEHEXKMEHTA pYCKa NOSTHOCTBLIO 3aBUCUT OT naeHTudmkaummn pucka. CrnieqosarernsHo,
naeHTUUKaLMA KaXXO0ro pucka AomkHa 6biTb cucrematnyeckoi. B 6onbluMHCTBE crnyvaes uaeHTudmkaums
pvcka OCHOBaHa Ha NPOTrHO3MPOBaHUM M MHTEPNpPEeTaLuM OXUAaeMbIX NPobIeMHbLIX CUTYaLWiA.

MmeeTcs psag MeToaoB MaeHTU(bVKaLUMKM pucka:

- MO3roBOW LUTYPM;

- 3KCMepTHbIE OLEHKY;

- CTPYKTYPUPOBaHHbLIE UHTEPBLIO;

- @HKETHbIe OMpOoCh;

- KOHTPOIBHLIE CMUCKK;

- NCTOPUYECKWe AaHHbIe;

- NpeablayLLWiA ONbIT;

- [laHHble UCMbITaHUI U MOAENUPOBaHUS;

- OLIeHKN U3 OpYrvX NPOEKTOB.

Bce npakTuyeckue MCTOUHUKU UHAIOPMaLIMK I0IDKHBI ObITh MUCNONb30BaHbI NPY MASHTUMUKALIUK pUCKa.
3710 MOryT ObITb TpeboBaHUS crieLmdMKaLWK, CTPYKTypa NoonepaLmuoHHOro nepeyHsi paboT n paboure MHCTPYK-
umm.

Mpy noeHTUMWKALMK KaX[oro pyUcka OOSMKHLI ObITb paccMOTpeHbl BO3EWCTBUSI pUcka Ha Bce Lenu
npoekrta. Lienn o6bivHO BKtovaloT B cebs1 CTOMMOCTb, BpeMsi U Ka4yecTBO, a Taloke Apyrve Lienu, CBsi3aHHble C
3aKOHOLaTeNbLCTBOM, PerynvpyrLVMMK CornalleHUsiMU, HafeXHOCTbIO, OTBETCTBEHHOCTLIO, 6€30NacHOCTLIO,
3[10POBbLEM U COCTOSIHMEM OKpY>KaloLLel cpeapl.

MpennonoxeHwsi, coenaHHble B Havare pa3paboTkM NpoekTa, MOryT ObiTb UCTOMHWKOM pUCKa, U UX
npuemMnemMocTb criefiyeT nepuoanyecky MpoBepsiThb.

MoeHTUVvKaums pricka MoXeT ObiTb NPoBeAeHa Ha BCeX MM HEKOTOPbIX CTaausix pa3paboTkv Npoayk-
umn. B Tabnvue 1 nokasaH npvMep HEKOTOPbIX UCTOYHWKOB PUCKA, KOTOpbie MOTYT ObiTb CYLLECTBEHHLIMU Ha
HEKOTOPbIX CTaAUAX XU3HEHHOIO LIMKIa NPOeKTa Uin NpoayKLuK.

Purck MoxeT ObiTb YHacnenoBaH OT npeabioyLumx CTaauii NpoeKTMpoBaHusA. B nepexoaHbIx ctaguax npo-
eKTa Heo6XoauMo onpenenvTb Te BUAkLI pUcka, KOTopble NepexoasT B CreayioLlylo CTaauio NpoekTa.

B HEeKOTOpbIX CUTyaLMsiX NonesHo pas3paboTaTb KOHTPOSLHBLIA CMINCOK (MK CMWCKK), OXBaTbIBAIOLLWIA
obnacTy pycka, COOTBETCTBYIOLLME MPOEKTUPOBAHUIO U MPUMEHEHVIO NPOAYKLVIN.
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Ta6nuua 1— Npumep UCTOUHUKOB PUCKA HA CTAAUAX XKUSHEHHOTO LIMKITa NPoAyKLUM

WHcTannsaums Okenrnyaraumus MpexpaiuexHue
" :f:"ue:#::“e I'Ipoex'rupg:auue " MpoussoacTeo W BBOA B U TEXHUYECKOE SKCIUTyaTauum
pen paspabotia fevictBue obcrnyxvBaHue W yTUNu3auma
Cnpoc/oTcyTcTeue 3amMeHb! Cybnogpaauvkm | YUepTexm, CxeMbl HapexHocTb BesonacHoCTb
cnpoca
BlomkeTbl WsrotoBnenue/ MaTtepuansb! WHTterpauus BesonacHocTb 3ameHa
npuobpeTteHue
BesonacHocTb SdppexTMBHOCTL Pecypchbl ApdekTuBHoCcTb [ CnocobHocTb K YTunusauuma
B3aMMOAENCTBUIO
MapaHTUK MpousBoguTEnNbLHOCTDL KomnoHoBka HapexHocTb Moaudpukarm Otxoab!
TexHonommn TexHonomm WsmeHeHus BesonacHocTb LLirpadpbl LLitpadpb!
KOHurypauum
KoHTakTbl HapexHocTb HapexHocTtb UcnbitaHus 3akoHoAaTenbLCTBO |YHacneaoBaHHbIe
BUAbI pUcka
Perynupytoue WndopmaLuoHHble LWrpadbi Mpouenypb! FapaHTUM
TpeboBaHus UCTOYHUKN YHacnenoBaHHble
BUAbI pUCKa
MeHegxmeHT KoHTpakTh! BesonacHocTb Lirpadpbl
npoekTa
LWrpadbl YHacnenoBaHHbIe FapaHTUM
BMAbI pUcka
BesonacHocTb YHacnenosaHHble
BUAbI pUCKa
YHacnenoBaHHble
BUAbI pUCKa

6.3 OueHka pucka

6.3.1 O6wme nonoxeHus

Llernk oLeHkn pyucka COCTOUT B TOM, YTOObI NpoaHanMaMpoBaTh U OLIEHUTb MASHTM(OULVPOBaHHbLIE BUAbI
pvcka n onpefenvtb, Tpebyetcs nn ux obpabotka.

6.3.2 AHanus pucka

B npouecce aHanusa pucka ycTaHaBnvBaloT npefesbl U 3(hdeKTVBHbIe rPaHULILl PUCKa, BbLIABNSAIOT
nobkle 3aBUCMMOCTM U OMNPeRensiioT BEPOSTHOCTb NOSBNEHWS M BO3AENCTBUS Ha CBA3aHHbIe Lieny Hebnaro-
NPUSITHBIX COOLITUIA.

B npoLiecce aHanusa prcka MoXeT BO3HUKHYTb HE0GX0AMMOCTL MOBTOPEHWUS MAeHTUMdMKaLMN pucka Ans
6onee YETKOro BbISIBNEHUs1 BUAOB NMPOEKTHOIO puUcka.

AHanua pucka MoxXeT ObITb BbINOSIHEH KAYECTBEHHbIMW MIIM KONW4eCTBEeHHLIMU MeToaamu. Mpeasapu-
TenbHbIVi Ka4eCTBEHHbI aHanM3 MoOXeT ObiTb BbINONHEH Ha PaHHKX 3Tanax NPOeKTUPOBaHUSA, KOrAa OTCYTCT-
BYIOT HEOOXOAUMbIE Aa@HHble WNW MX OY4eHb Mano. KonnuyecTBeHHbI aHanua NPUMEHsIoT, Koraa MMeeTcs
6onbLLOe KONNYECTBO HEOBXOAMMBIX AAHHBIX.

[varpaMmbl, HaNpuMep Takue, KaK rnokasaHHasi Ha pucyHke 3, MoryT BbITb UCNONb30BaHbI ANs OTobpa-
XeHus pucka. Takue amarpaMMbl MOTYT Taloke ObITb NpefAcTaBneHbl B MaTPUYHOM BUAe (PUCYHOK 4).

Mpu aHannse pricka MOTyT ObITb NPYMeHeHbI criegyloLume MeToabl:

- aHanu3 gepeBa HencnpaBHocTen (cMm. FOCT P 51901.13);

- aHanw3 BUOOB W nocneacTsuii otkasos (cm. FOCT 27.310);

- aHanu3 gepesa COObITUI, YyBCTBMTENILHOCTW, CTaTUCTUYECKE MeTOAbI U aHanus MeTpu.

6.3.3 OueHuBaHme pucka

OueHuBaHve pucka 3akiovaeTCs B CPaBHEHUM YPOBHS pycka C NpUeMemMbiMy KpUTeprsiMmn U YCTaHOBKe
HavanbHLIX NPUOPUTETOB AJ1s 06pPaboTKN pUCKa.

6
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Bobicokue
OvyeHb BbICOKUI
pucK

CpeniHue Bbicokwid puck

CpeaHuit puck

MocnencTeus
Huskue
Huskuia puck
HesHauu- Hwuskan CpepHsia Bbicokan
TenbHas
BeposiTHOCTb NosiBreHUs CoBbITUSI ———————————»-
PucyHok 3 — fiuarpamma puicka
OueHb
Bobicokue BLICOKMIA
puck
Cpepnue
Mocneactaus
H Huaknn
uakue pHcK
Huakasn Cpepgtsis Boicokas

BeposITHOCTb NOSIBNEHUS COOBITUS =

PucyHok 4 — Matpuua pucka

6.3.4 NMpuHATHe pycka

Puvck moxet ObiTb NpuHAT 6e3 06paboTku (Mnv AanbHedilen o6pabotku). 3TOT pUcCK AOMKeH ObiThb
BKJIIOMEH B peecTp NPOEKTHOro pyucka AAns nposeaeHWs 3¢heKTMBHOrO MOHMTOPUHIa. HenpuHsTble BuabLI pucka
ob6pabarbiBaior.

6.4 O6paborxa pucka

6.4.1 Llenb

Lienb o6pabotiu pycka cocTouT B UASHTUMMKALIMW M OCYLLIECTBIIEHUN peHTabenbHbIX AeNCTBUIA, KOTOpble

7
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NO3BOMAT cAenaTb PMCK AONYCTUMLIM. 3TO NPOLIECC anbTepPHATMBHOIO BhiGopa 1 NpefcTaBneHns noeHTgu-
LmpoBaHHOro pucka. OH MOXeT BKIlouaTh B cebs AeCTBUS, HanpaBreHHbIe Ha:

- NONHoe yCTpaHeHUe PUCKa;

- YMeHbLLEHVe BEPOATHOCTM NOSIBIIEHUSI ONACHOrO COBLITUS;

- YMeHbLLEHVie NOCeACTBUIA ONACHOIO COObLITUS;

- NepeMelLieHVe Unu pacrpeferneHne pyucka;

- CoXpaHeHvie pucka v pa3paboTKy MniaHoB YCTpaHeHWsi NOCNenCTBUIA,

O6paboTka pucka MOXeT CaMOCTOSITENIbHO reHepMpoBaTh HOBbIE BMALI PUCKA, KOTOPbIE Takke creayet
paccMmaTpvBaTh.

PucyHok 5 unnioctpupyet npouecc o6paboTkm pucka.

NaeHTudmkaums
A pucka

| ‘

l OueHka pucka I

Puck Heobxoauma
SABINAETCH crTparerus
OONyCTUMBIM? BOCCTaHOBMNEHUA?

YMeHbLUeHWe pucka
| Nocnenctens | BepostHocTs |

MpepoTBpaLleHne Paapenexve Mnax
puvcka pucka BOCCTaHOBNEHUS

Puck
fApnsieTcs
AonycTUMbIM?

Het

A
MOHWUTOPUHI U aHanu3 pucka J

PucyHok 5 — Mpouecc o6paboTky pucka

6.4.2 OTBeTCTBEHHOCTb 3a 06paboTky pucka

[na o6paboTkn pyCKa HasHa4alT crneumanncTa, 3a KOTOpbIM 3aKPennsioT OTBETCTBEHHOCTb 3a 3Ty
06paboTky. 3TO MOXeT ObITb CNELNanvcT ¢ COOTBETCTBYHOLLVMU MONTHOMOYUSIMUL:

- OTBETCTBEHHbIVi 33 [efCTBMS, OT KOTOPbIX 3aBUCUT BO3HUKHOBEHUE PUCKa;

- OT [eCTBUIA KOTOPOro 3aBUCHT BEPOATHOCTL NOSIBIIEHNS OMACHOMO CoBbLITUS;

- Hauboree NOAXOASLUMIA ON1 pearMpoBaHWsi Ha MOSsIBNIEHWe OMacHOro COBbITUS U yMEHbLUEHUs ero
rnocnencTeui.

6.4.3 OueHka BapyaHTOB o6paboTku pucka

BapuaHT 06paboTkn pucka (MM KOMOGMHALMIO BapyaHTOB) BbIGUPAKOT HA OCHOBe aHanusa 3aTpaTt Ha
06paboTKy Uny ycTpaHeHue pucka BMECTe C NOTEHLIMAbHBIMUY BbIroA4amy pesynbTaToB OT BbINONHEHUs! 3TUX

8
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BapuaHToB 06pabotkn. HeobxoaMMo yuuTbIBaTh, YTO PUCK OOHOrO BUAA 3aBUCUT OT pucka Apyroro suaa v
MOXeT NoSABNATLCA B pa3nnyHbIX BapuaHTax obpaboTku.

Ins onpepeneHusi, ABNSETCA M PUCK A0MYCTUMbIM, PaCCMaTPUBAIOT PUCK, OCTaBLUMIACSA NOcne BbiNor-
HeHus ero o6paboTkM (OCTaTouHbIA pYCK). ECriu cyMMapHbI pyUcK ABRNSRETCA AONYCTUMBLIM, paccMaTpvBaloT
BO3MOXHOCTb AaribHELLIEro BbiNoSIHEHMS 06paboTku N OTMEHbI MPoeKTa.

Ecnu puck siBnsieTca fONyCTUMbIM M MPUHAMAETCS, TO paccMaTpUBaloT CTpaTerio BOCCTaHOBNEHNUS B
cnyvae nosiBrieHusi HebnaronpusiTHbIx cobbiTuiA. Ecnn Takas crpaterms Heobxoauma, ans ee Aetanvaauum
paspabaTbiBaloT nnaH BOCCTaHOBIIEHUS.

6.4.4 NpepoTBpalleHue pucka

Mpu o60ocHOBaHHOI CTOMMOCTM PaboT AECTBUSA, HaNpaBrieHHbIe Ha NpeoTBpalleHne KaXaoro Buaa
pucka, BbIMOMHSIOT NPU NPOEKTUPOBaHUW. B NpOTMBHOM cryvae paccMaTpuBalOT BO3MOXHOCTb OTMEHDI
npoekTa.

6.4.5 YMeHblLUIeHUe BepOATHOCTHU

YMeHblLLUEeHVe BEPOATHOCTU BeAET K COKPALLEHWVIO UIM YCTPaHEHUIO NPUYYH NOSIBIIEHUS pucka.

MHorpa MoXHO JOBUTLCSH YMEHbLUEHUS pUcka, 06 beHASt ero C pUCKOM OLHOTO MITA HECKOSbKMX BUOB.
Pe3ynbTupyloLLmii pUck B 3TOM crly4ae MMeeT WHYIO NpYpoay, YeM VUCXOAHbIA pyuck. PesynsTypylolmin puck
MoxeT 6biTb 6onee yao6HbIM Ansi 06paboTkn. OfHaKo CoKpalleHWe pyUcka OfHOIO BUAA MOXET NPUBECTU K
nosiBfIeHWIO pycka Apyroro BUAa.

6.4.6 OrpaHunyeHme nocneacTBUit HebnaronpUATHLIX COBbLITUIA

MocneacTBusi HEGNAroNPUATHOTO COBLITUA MOTYT ObITh OrpaHUuEeHbl NMPU NPOEKTUPOBaHUM, a Talkke
pa3paboTkoi MeponpUsTUIA N0 YMEHbLLIEHNIO HEGNaronpUSATHLIX BO3AENCTBUI U YCTPaHEHWIO NOCTeICTBUIA Npy
peanusauun HeGNaronpUATHOro CobbLITUSA.

PacnpepeneHne no BpemMeHu 1 o4epeaHOCTU BbIMOSTHEHUA Pa3fUYHbIX 3a4a4 NPOeKTa MOXET KacaTbes
pv1CKa 1 BO3SMOXHOCTU YnpaBrieHust puckoMm. Mpaduk paspaboTkv npoekTa AoMmkeH NpeaycMaTpuBaTh BO3MOX-
HOCTb U3MEHEHWI AN ynyulleHUs MeHeMKMEHTa pycka Npyu AOCTUXEHUU Lienew npoekTa. BaxxHo rapaHTupo-
BaTb WAEHTU(PULIMPOBAHHOCTL MNOOLIX HOBLIX BUAOB PUCKA, KOTOPble MOFYT MOSIBUTLCA NPYU U3MEHEHUW
NPOEKTHbIX AENACTBUIA.

6.4.7 PacnpeneneHve pucka

Pwuck, KOTOpbI OCTAaeTCs Nocne AeNCTBUMA N0 ero CHUXEeHWUIo, MoXeT ObITh nepeaH unu pacnpeaeneH
MeXxay TEMW, KTO ero onnavveaet, Hanpumep cybnoapsauMKkaMm Unu CTPaxoBbiMU KOMNAHUAMU.

MHorpa BoamoxHa nonHas nepefada pucka. Ho koraa puck nepeaaH unu pacnpeaeneH, MoryT rnosiBUTLCA
HOBLIE BUAbI pUcKa.

Bo3mOXHOCTb pacnpefeneHys pycka YCTaHaBNMBaAIoT C MOMOLLILIO OTBETOB Ha cneayioLue Bonpochi:

- Kakast n3 CTopoH MOXeT nyuLle BCero ynpaBnsTb NPpUUMHAMK NOSIBIIEHUS1 pucka?

- KoTopast n3 cTopoH nyullie BCero yrnpasrnsieT pPUCKOM U NMoceaCcTBUSIMW ONacHOro cobbitnsa?

- flBnsieTcs Ny NpuemneMol COOTBETCTBYIOLLAsA CTpaxoBas npemus?

- Ecnu puck nepefaH, NOSIBUNUCh N HOBLIE BULI pUcka?

6.4.8 CtpaTermss BOCCTaHOBIEHUA

MnaH BoccTaHOBNEHMS Npearonaraet, YTo onacHoe cobbiTe peannaoBanock. OHO MOXeT GbiTb Npea-
rnonaraembiM Unn oxnaaemeIM. B cnyyae npegnonaraeMoro cobbiTus NMKBMAWPOBATL €ro NOCNeACTBUA nerve,
€Cnu cTpaTtervs BoCCTaHOBNEHUS 6bina npeasapyTensHO onpeaesieHa U ycTaHoBneHa.

Mpw dMHaHCMpOBaHWMKM CTpaTerMy BOCCTAHOBIIEHUS CrieayeT yYUTLIBaTb:

- YPOBEHb p1CKa, KOTOPbIV OCTAaeTCs NOCHNe BbINONTHEHNS BapyaHToB 06paboTkm pucka;

- pa3Mep noTeHumanbHbIX NOCNeacTBUN;

- HEBO3MOXHOCTb 06paboTkM pucka 10 NOSIBIIEHUS1 ONACHOIO COObITUS;

- CTOMMOCTb CTpaTerMm BOCCTaHOBIIEHWS.

HeobxoauMocTb cTpaTern BOCCTAHOBMEHWS MOXET CnyxuTb 0GOCHOBaHWEM Ansi co3faHua ¢oHaa
HeLUTaTHbIX CUTYaLWi, KOTOPbIA MCNOMNb3YIOT NP peanuaaumMn onacHoro cobbitTnsa. Ctpatemio BOCCTaHOBNe-
HWS crneayeT BbINOMHATL B CIly4ae peanusaumm onacHoro cobbitus. Ctpartervs AOMKHA yUUTbIBaTb CTOUMOCTb,
rpacuk, adpeKTBHOCTL HEOOXOANMbBIX AEVCTBUIA U OpyTue KpuTepuu.

6.5 UccnepoBaHue M MOHUTOPMHI pUCKa

6.5.1 UccnenosaHue 1 MOHUTOPUHI NPU NPOEKTUPOBaHUM

MepBuyHas Uenb MCCnenoBaHUsi U MOHWTOPWHIa pyUcka COCTOMT B TOM, YTOObl waeHTUdULMpOBaTL
nobble HoBble BMABI pycka U rapaHTMpoBaTh coxpaHeHue addpexTmBHOCTH 06paboTkm pucka. JMMHEKTUBHOCTL
npoLiecca MeHe[DKMEHTa p1cka TaloKe Crieflyet paccMaTpyBaTh.
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WccrnenoBaHus pucka B TeHEHUE XU3HEHHOTO LUKIa NPoeKTa rapaHTUPYIOT, YTO YMECTHbIE [OKYMEHTbI,
CTaHOapThl, NpoLieAypbl ¥ NepeyYH NOCTOSIHHO MOANMULIMPYIOT 1 NOALEPKUBAIOT.

MoHuUTOpMHI pucka AosmkeH 6biTb HenpepbIBHLIM Ha BCeX aTanax npoekta. OH foMxXeH BKoYaTh B cebs
3KcnepTn3y 6lohKeTa NPoeKTa, CUCTEMbI NPOEKTa U APYIMX AaHHbIX NPoeKTa. OCHOBHLIE AECTBUSI 0 MOHUTO-
pVHry pvcka MoryT ObiTb NpoBeAEeHbl B KIIOYEBbLIX TOMKAaX NpoeKkTa WK NpU CyLLECTBEHHbIX W3MEHeHUsX
npoekTa.

6.5.2 NocTnpoekTHbIe UCCneaoBaHUA

Mocne 3aBepLUeHNs NpoeKTa NCCNeaoBaHNsl MeHeKMEHTA PUCKa BbINOMHAIOT C LieNbio rapaHTUpoBaTh
3¢h(hpeKTUBHOCTL NPOLIeCCa MeHeI)KMEHTa prcka 1 onpeaenvTL HanpaBrieHUs ynyulweHus GyayLumx NpoeKToB.
OnbIT MHOMMX CUTyaLMin NOSHKEH BbITb MCCNenoBaH ANs YCOBEPLLEHCTBOBAHWS NpoLeayp NpoLEeccos.
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MpunoxexHue A
(cnpaBo4HoOe)

Cxema npouecca MeHeXKMeHTa pucka Npy NPoOeKTMPOBaHUK

OnpegeneHuve cutyauum (6.1)
« CTparernyeckas cutyauus
« OpraHusaLuoHHas cuTyauusi

* CUTyaumst MeHeMKMEHTa pucka
*Kputepuu paspabotku
* CTpyKTYypa pelueHust

!

WpeHTudukauus pucka (6.2)

O6meH uHbopmaLner u koHeynbTaumn (5.3)

1 * Y10 MOXET NPOU3ONTU? -t >
* Kak 3TO MOXET Npon3oiTu?

AHanu3 pucka (6.3.2)

Onpepgenexue OnpepeneHue
BEPOSTHOCTU nocneacTeuin

OueHMBaHWE YPOBHSI pyUcka

OuexunBanue pucka (6.3.3)
» OpraHusauuvoHHas cuTyauus
¢ CuTyauns MEHeQXXMEHTa pucka

WccneposaHne n MOHUTOPUHT (6.5)

Puck (6.3.4)
npuHUMaeTca?

Obpabotka pucka (6.4)

* iaeHTudmkaums sBapuaHTos o6paboTku
« OueHka BapuaHTOB 06paboTkn
* BriGop BapuaHTOB 06paboTkn

¢ [MogroToBka cTparterum obpaboTkm
* IHCTpyMEHTapuii

PucyHok A.1

1
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