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HALULWOHANbHBIA CTAHOAPT POCCUMNCKOW ®EAEPALUMU

UndopmaLmoHHan TexHonorvs

YNPABJIEHUE 0PFAHVI3{\L|,VIEI7I
BNEKTPOHHbIA PEFNMAMEHT AOMUHUCTPATUBHOM U CNYXXEBHOW AEATENBHOCTHU

OCHOBHbIe NONOXeHUs

Information technology. Organization management.
Electronic reglement of administration and office activity. Main principles

Hara BBegeHus — 2005—07—01

1 O6nacTb NnpumeHeHus

HacTosimin ctaHoapT pacnpocTpaHseTcs Ha aBTOMaTU3MPOBaHHbIe CUCTeMbl 00paboTku UHGoOpMaLIMK
M yrpaBneHus yupexaeHui, NpeanpusiTvil 1 opraHnsaumin He3aBUCKHMO OT (HOPM COBCTBEHHOCTY M NOOUMHEHUS
V onpefensieT OCHOBHLIE MOMOXEHMWS! MO CO3aHVI0, BHEOPEHUIO, SKCTNyaTaLum U CONMPOBOXAEHUIO 3/TeKTPOH-
HOrO pernameHTa Ux anMUHUCTPATVBHOM U CriyXeBHOI fesTerbHOCTU.

MornoxeHUs cTaHaapTa crieqyeT yunThiBaTh MPU CO3AaHUM HOBLIX UMM COBEPLLIEHCTBOBaHWUA CYLLECTBY-
I0LLUX TEXHOSOMI YyNpaBneHusi opraHusauuen.

2 HopmaTuBHbIe CChINIKU

B HacTosiLeM cTaHaapTe MCNonb3oBaHbl CCbINKM Ha credylolme cTaHaapThl:

MOCT P MCO 9000—2001 Cuctembl MeHemkMeHTa KavecTBa. OCHOBHbIE NMOSIOXKEHNs U CIIOBapb

MOCT P UCO 9001—2001 Cwucrembl MeHepXMeHTa kadecTa. TpeboBaHus

MOCT P UCO 9004—2001 Cucrembl MeHemMKMeHTa kavecTBa. PekomeHoaumm no ynydlleHuio aes-
TENbLHOCTH

FOCT P UCO/M3K 12207—99 WHdopmaumoHHas TexHoromms. Mpouecchl XU3HEeHHOTo Lvkna npo-
rpaMMHLIX CPeacTB

MpurMeyaHue — MNpy NONL30BaHUMA HACTOSLLIUM CTaHAAPTOM LienecoobpasHO NPOBEPUTL AECTBUE CChINOYHBIX
CTaHOapToB MO yKasaTenio «HauMoHanbHble CTaHaapTb», COCTABNIEHHOMY MO COCTOAHUIO Ha 1 sHBapA TeKyLWero roaa, u
Mo COOTBETCTBYIOLLMM MH(OPMaLMOHHLIM YKasaTenam, onyGrnMKoBaHHLIM B TEKYLIEM roay. ECnM CCbLMOYHbIM AOKYMEHT
3aMeHeH (M3MeHeH), TO NpY NOMb30BaHUM HACTOALLMM CTaHAApPTOM CrieayeT PyKOBOACTBOBATLCH 3aMEHEHHBLIM (M3MEHeH-
HbIM) CTaHAAPTOM. ECrnu CChINOYHbIA OKYMEHT OTMEHeH 6e3 3aMeHbl, TO NONOXEeHUe, B KOTOPOM AaHa CCbiNKa Ha Hero,
NPUMEHSIETCA B YACTW, HE 3aTParMBaloLLen 3Ty CChIKy.

3 TepmuHbIl, onpeaeneHus U CoKpaLwieHUs

3.1 TepMMHbI M onpeaeneHus

B HacTosiLeM cTaHAapTe npumeHeHbl TepMuHbl no FTOCT P UCO 9000 u FOCT P MICO/M3K 12207, a
TaKke creayLLMe TepMUHbI C COOTBETCTBYHOLLMMU onpesereH s MU:

3.1.1 onepaums (pabora): Yacte paGoyero npolecca, cosgarollas BOCNPOM3BOAVMBINA pesynkTaT B
pamkax paBovero npouecca.

3.1.2 nokasatenu pabouyero npouecca: /amepyMble KONUYECTBEHHbIE U (MNK) KaYeCTBEHHbIE Xapak-
TepucTvkn pabodero npouecca.

3.1.3 nokasatenu acpcpekTMBHOCTH paboyero npouecca: Nokasatenu paboyero npoLiecca, onpeae-
NsoLLMe OTHOLLEHWe MexAy AOCTUMHYTbIM pe3ynbTaToM U UCNONb30BaHHLIMU PecypcamMMm.

3.1.4 paboumii npouecc: COBOKYNHOCTb B3aUMOCBSI3aHHLIX UMW B3avMOAEMCTBYIOLLIMX BULOB AeATeNb-
HOCTW, NpeobpasyioLLuX BXOAbI B BbIXOAbLI M peanusyeMbIX B Npeaeriax opraHnsaumm.

WUspaHue odmumanbHoe
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3.1.5 pernameHT: COBOKYNHOCTb NPaBWUr, YCTaHABNUBAIOLLMX NOPSAAOK NpoBefAeHus paboT unm ocy-
LLEeCTBIEHNs1 AeATENbHOCTU.

3.1.6 pernameHTupoBaHue: Cnocolb opraHnsaLMoOHHOIO BO3EHCTBUS, 3aKniovaloLumiicsi B paspaboTke
W peanuaauum nonoxeHun, 06s3aTenbHbIX Ansi UCNIONHEHWS perfiaMeHTa.

3.1.7 pernameHT aAMUHUCTPaTUBHOM U cnyxebHoWM AeATennHOCcTU: COBOKYNHOCTL NpaBun, ycTa-
HaBNMBAIOLLMX NOPSIAOK AEATENbHOCTV aAMUHUCTPALIMKA, MEHE[DKEPOB U UCTIONHUTESei OpraHM3aLmm B pamkax
cornacoBaHHbIx pabodnx npoLeccos, o6ecneurBaloLLMX OCTKEHUE 3asiBNEHHbIX Lienei.

3.1.8 aneKTPOHHLIV pernaMeHT aAMUHUCTPAaTUBHOM U cnyxebGHoW AeAaTenLHOCTU: PernameHT aa-
MWHUCTPATUBHOW U CryxebHoi AesTeNsHOCTH, peanvu3oBaHHbI C NPUMEHeHneM MHGOPMaLMOHHO-KOMMYHN-
KaLMOHHBIX TEXHOSOMUIA.

3.2 CokpaleHusn

B HacTosiLLeM cTaHaapTe NpYMEeHeHb! CrealyioLImMe COKpaLLLeHusI:

NNy (ASP) — nocTaBwwk npuknagHeix ycnyr (Application Service Provider);

CYB[ — cucTema ynpasrneHust 6230l AaHHbIX.

4 OneKTPOHHbLIN pernameHT aAMUHUCTPaTUBHOMN U CNyXeGHON AeATeNbHOCTU

4.1 HanpaBneHHOCTb 3/IeKTPOHHOIO pernamMeHTa

4.1.1 CoBepLLeHCTBOBaHVE W oGecneveHre 3heKTMBHOCTU 1eATeNbHOCTU OpraHM3aLmn B COBPEMEH-
HbIX YCIOBUSIX ABMSIETCA CHOXHOW, KOMMMEKCHOW M MHOroLieneBoi NpobneMoi, pelieHne KOTOpol B 3HauW-
TeNnbLHOW Mepe 3aBUCWT OT COrfTAacOBAHHOCTM U afieKBAaTHOCTU BLINOSIHEHWUS €e ynpaBneHYeckux (yHKUWA.
YunTbiBas MHOron/1aHOBOCTb, 06'eM U CINOXHOCTL B3aMOCBsi3el MH(OPMALMOHHBLIX 06 LEKTOB, OAHOBPEMEH-
HO BOBMEKaeMbIX B MPOLECC ynpaBneHus, Heobxoaumbim ycroBueM 3dpcpeKTMBHOW paboThl opraHusauum
CTaHOBUTCS CO3AaHVWe U BHeapeHve B 3TOT MPOLEcC MHGOPMALMOHHBLIX CUCTEM, NOCTPOEHHLIX HA OCHOBE
NPYMEHEeHVs NepeaoBbIX UH(OPMALIMOHHLIX TEXHONOMMIA, MPUHUUMNOB MEeHeKMEHTa KayecTBa, MeToaoB U
CpefCcTB CTaHAapTM3aLmu.

OfHO 13 LeHTpanbHLIX MecT B obecrnedeHnn apeKTUBHOCTY yNpaBneHns 3aHUMaloT BONPOCHI pa3pa-
60Tk, BHEAPEHWS, 3KCMIyaTaLymn 1 CONPOBOXAEHWS 3NIEKTPOHHONO pernaMeHTa aaMUHUCTPATUBHOW U CRy-
%ebHoN pesTenbHOCTM kKak Havbonee ¢)OPManu3oBaHHON M BAXHOW YacTM KOPMOPATUBHBLIX 3HAHWUA
opraHusaumm (cM. npunoxeHue A). B pamkax Takoro perfiameHTa IofmkHbI ObITb OTpaXeHbl U CornacoBaHbl Bce
3HaYVMble acneKTbl AeATeNbLHOCTM OpraHu3aummn u obecneyeHsl yCNoBus ANisi peanu3almmn COOTBETCTBYIOLLIMX
NMPOLIECCOB C HaANeXaLlyM Ka4eCTBOM.

B ocHoBe cYCTeMHOro NPOeKTVPOBaHUS 3NEeKTPOHHOIO PernameHTa NeXvT npeacTasrneHre o6 opraHnaa-
LK1 B €e B3aMMOJeicTB1M CO CBOMM OKPY>XEHWEM KakK O eMHOM Lieriom, obecneumsaloLLiem Heobxoanmblie Ans
camMoVi opraHusauum 1 ee notpebuteneli pesynbTaTthbl Yepe3 cornacoBaHue B o6Luel rovike AesiTeNnbHOCTU
TaKVX 3718MEHTOB, Kak:

- uenw;
pecypcbl;

- cocTaBnsowme AeATeNbHOCTU OpraHn3aLyy U NPUHLMIBI X B3aMMOLAENCTBUS;

- KOMNEeTeHUUU (B TOM Y1CSe NPU B3aUMOAENCTBUM C APYIVIMY OPraHU3aLmvsiM1 U iuliaMm);

- rpaHviLbl KOMNETeHUUM U ynpaBrneHWsl (OpraHW3alvoHHbIe, NPaBoBbie, TEXHONomMYeckue U apyrve
orpaHuyeHus). YacTb rpaHuL, yCTaHaBNMBAET caMa OpraHM3aLmsl, YacTb YCTaHABNMBAETCS BHELLUHUM OKpYXe-
HUeM.

M p UM ey aHuW e — YnpaeneHue rpaHULIAMM SBMSIETCA OAHUM U3 Haubonee 3 deKTUBHBIX COCcOGOB AOCTVKEHUS
Lienei, Tak Kak O4eHb YacTO ONTUMAanbHbIE PELLIEHUS NEeXaT UMEHHO Ha rpaHuULax.

OfHUM U3 KOHEYHbIX Pe3yNnbTaToB TAKOrO CUCTEMHOIO NMPOEKTUPOBAHUS SIBMISIETCS PerNaMeHT aaMUHU-
CTpaTUBHOM W cnyxebHOM AeATeNnbLHOCTM OpraHnM3aLnm, B KOTOPOM 3aKpensisioTcs npasuna pa6oTsl, obecne-
UMBaIOLLME JKerlaemble pesynbTaTbi [eSTenbHOCTM opraHuM3auuu. Peanusauusi Takoro pernameHTta ¢
NpPUMEHeHNeM UH(OPMALIMOHHO-KOMMYHMKALIMOHHBIX TEXHOSIOMIA CO3M1aeT [ONOSHUTESbHLIE rapaHTUM BOC-
NPOV3BOACTBA AEATENLHOCTU NO 3aAaHHLIM NPaBWIIaM C rapaHTMPOBaHHbIM KaYeCTBOM B MHTEpecax NoTpetu-
Tens npuv COKpaLLeHUN BIUSHWS Cy6bLeKTUBHOIO (hakTopa B OpraHuaaLmm.

4.1.2 Ba3oBLIMW NPUHLMNAMW, KOTOPLIM [IOSDKEH Y/IOBIETBOPSATh 3IEKTPOHHbINA PErfiaMeHT aaMUHUCTPa-
TUBHOW 1 cnyeGHOI AeATeNbHOCTY OpraHN3aLInn, SBMSIIOTCS:

- obecneveHne COrnMacoBaHHOCTU M HEMPOTMBOPEYUBOCTM AEATENLHOCTU UCTIoNHUTerel pabounx npo-
LIECCOB B MHTEpECax AOCTKEHUs Liefeil opraHusaumm;

- obecneyeHne NPO3pPaYHOCTH, MOHUMAEMOCTU U KOHTPOSIMPYEMOCTH 3aMHTEPECOBaHHLIMU NNLIAMU NPO-
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LlecCOB NPUHATUA pPeLLeHnii B pamKax onpeeneHHbIX NOSIHOMOMWIA, nonyveHne 06bekTUBHOM MHGOpMaLmK O
pabote opraHusaLmm, ee NPoLeCCoB, NOAPA3AENEHU NN OTAENbHLIX UCIONHUTEnNeN;

- yAoBneTBopeHne o6BLEeKTUBHOW NOTPEOHOCTH B MHGOPMALIMOHHOM oGecrneveHn ynpaBneHns opraHu-
3aLmeri Ha BCeX YPOBHAX nepapxuu;

- CoKpalleH1e 3aTpaT pecypcoB Ha obecneueHue ynpaBneHuss;

- nopAepaHne 06bEKTUBHBLIX BO3MOXHOCTEN NPOBEASHUSI NPOBEPKM afieKBaTHOCTH, COMNMacoBaHHOCTH,
aKTyansHOCTU 1 3(p(heKTUBHOCTN NPOEKTUPYEMBIX, A Taloke KOHTPONS [EACTBYIOLLMX NPOLEeCCOoB;

- BbISIBIEHWE U YCTpaHeHVe NOTeHLUWanbHbIX HapyLLUeHWH, yrpaBrieHe N3MeHeHUsIMU OeaTenbHOCTH,
nopaepXaHve aneksaTHOro CUCTEMHOrO NPeACTaBNeHns AeATENbLHOCTU OpraHn3auum Npu NPUHATUA yNpas-
JIEHYECKNUX peLUeHWH.

4.1.3 lpun co3naHUM 3NEKTPOHHOrO perramMeHTa agMUHUCTPATUBHOW M CNyXebHOW AesTenbHOCTU Kak
HEOTLEMJIEMOI 4acTN CUCTEMbI YNPaBNEHWA opraHn3aLven [oMiHbI ObiTh B NPUOPUTETHOM NOPSIAKE peLueHbl
cnepnyiolve Bornpochi:

- ¢hopmmpoBaHue, BeieHe 1 NpUMeHeHWe Mopenel LieneBoi AeATeNIbHOCTU U NPUYUHHO-CNEACTBEH-
HbIX OTHOLLEHWIA B AEATENLHOCTU OpraHv3aumu;

- MPOEKTMPOBaHWE B COOTBETCTBUM C MOAENSIMU CXEM YNPABIIEHVS1 N CBA3AHHOW C HAMWU HeoGXoanMoi
M COrTacoBaHHOM CUCTeMbl COBbLITUIA N 0OBEKTOB;

- NPOEKTMpOBaHWEe OPraHN3aLMOHHON M TEXHONOMMMECKOM Cpen, McronHeHns pabounx NpoLieccoBs U cue-
HapueB UX (PYHKLIMOHUPOBaHWUS;

- hopmanusauvsa 1 nepenava 3aMHTEpPECOBaHHLIM NIULIAM AaHHLIX 0 pabounx npoueccax no NpuHUUNny
«TOYHO Nno agpecy, B TpebyeMoM BUAe U TOYHO B CPOK» (B TOM UKCIie AaHHbIX 0 pabounx npoueccax, BbINon-
HAE€MbIX OJHOKPATHO);

- cbop, HakonsieHne, aHanM3 U NpUMeHeHVe AaHHbIX U [I0KYMEHTOB.

4.1.4 Cnocobbl NpeAcTaBNeHnst afAMMHUCTPaTUBHOM M CNyXeBHON AeATenbHOCTU B 3NEKTPOHHOM per-
nameHTe B 3aBUCMMOCTM OT ee onucaHus (NpeacTaBfieHVsl, MOAENIMPOBAHUA) UIIM OT KOHKPETHbIX ¢hopM
ynpaBneHusi opraHusauuei MoryT Obimb pasnvuHbIMU M onpeaensitbess ux cneundukon. Hambonee vacto
BCTPEeYaloTcs creayroLye opmbi:

- npoueccHasi, koraa 06LekToM ynpasreHusi SBISETCA CaM NPOLIECC CO3/1aHNA BbIXOAHOTO pe3ynbTarta.
Takon cnocob siBnsieTcs Hanbonee adppeKTMBHLIM AJ1A NONyYeHUs pe3ynbTaToB Ha perynspHoil OCHOBe Npu
OTHOCUTENBLHO CTabunbHOW NocneaoBaTeNnbLHOCTM onepauui 1x NoNyYeHus:;

- (byHKUMOHanbHas, roe o6LEKTOM ynpaBneHus SBNseTcs nogaepxaHue roTOBHOCTU BbINOSTHEHUSI OT-
AerbHbIMY COCTaBHLIMK YacTsIMW OpraHn3auuy onpeaerneHHbIX MYHKLWUIA ¢ TpebyeMbiMM XapakTepucTUKamu.
Takas cxema, kak npaBuno, onpasaaHa, Koraa B opraHusaLmmn NoAaepXuBaloTcs cnabo3aBncMble KOpoTkue
Lienoyku paboT, kaxaas U3 KOTOPbIX BLINOSTHAETCA HEGOSbLUMM YMCIIOM UCTIONHUTENEN;

- NPOEKTHas, Koraa pasa NPOeKTUPOBaHWA YHUKaNLHOro, orpaHUYEeHHOro No BpeMeHu 1 pecypcamM npo-
Liecca AOCTIDKEHUS XenaemMoro pesynbTaTa Kaxablvi pas BKIMIoYaeTcsl Kak He06XoAMMBIN 3eMeHT NonyyeHnst
aTOro pesynotara. Takas cxema, Kak npaswno, onpaBfaHa Ans Nofy4eHUsi pa3oBbiX, HE BOCNPON3BOANMbIX
MHOrOKpaTHO, pe3ynLTaToB. B 3TOM cnyvae pernaMmeHT agMUHUCTPATUBHOW U CryxebHoW AesTensHOCTN ans
Ka»K,0ro npoekTa fomkeH (hopMUpoBaTLCS [0 Havana ero ocyLlecTBMEHUs.

O6LLeli OCHOBOI ONVCaHUS NPOLECCHOM, (DYHKLIMOHAMBLHOW MW NPOEKTHOW OpraHv3aLuy AesTensHOCTU
SIBMAETCA NoAnexallee pernaMmeHTauumn TexHonormieckoe unm noonepaLyuoHHoe npeacrasneHye, B pamkax
KOTOPOro, UCXOAA M3 Lenel opraHu3auvu, YCTaHaBnMBalOTCA CBA3W MeXZy onepauvsMu Ans nonyyveHus
KOHEYHbIX, 3Ha4YVMbIX ANs NOTpebuTens, peaynbTaTos.

4.2 YnpaeneH4eckasi cpefa aIeKTPOHHOro pernameHrta

B eavHoM npouecce ynpaeneHvs opraHu3aLuei MOXHO BbiAeNUTb HECKOMNBKO TUMOBLIX B3aUMOLeUCTBY-
IOLLMX YPOBHeN ynpaBneHus, obecneumBaroLLMX peanmsauuio Lenei 1 NoNUTUKK OpraHMsaLmm 1 KOHCONuau-
pylOLUMX €e KOpropaTuBHbIE 3HaHWA. OTU YPOBHMW YNpaBfieHWsi B TOW MW WMHOW CTENeHW [AOIKHbI HalTh
OoTpaxeHue B paMKax 3/1eKTPOHHOro perrnameHTa cryXe6Hon 1 agMUHUCTPaTUBHOWM AEATENbHOCTH.

421 YpoBeHb cTpaTeruu

YpoBeHb NPOeKTUPOBaHWS cTpaTer opraHnaaumm ((bopMmpoBaHVsa eAMHOTo KOPropaTMBHOIO CTaHAap-
Ta CTpaTerMyeckoro BUAEHUs OEATenbLHOCTU opraHusauun). Ha aTtoMm ypoBHe cdhopmMupytotcs oblive Lenu,
KpUTEpUN UX OOCTMXEHUS, a Taloke MPUHLUUMBLI U CXeMbl B3aMOLEUCTBUS C OKpyxeHneM. PopManuayoTcs
obLuas NpMYMHHO-CNeaCTBeHHas Mofenb OeATenbHOCTH, Lieny, usmeprMble cnocobbl 0TOOpaxXeHWs YPOBHS
nOocTwkeHus Leneit. OTBETCTBEHHOCTb 3a NPaBUITEHOCTb U NOSHOTY NPeACTaBlIeHNs AAHHOTO YPOBHSA BO3na-
raeTcs Ha nepcoHan yrnpaeneHVs BbICLLEro 3aseHa.

YcTaHoBneHHbIe Lienu pacrnpefensioTca No OTAeNbHLIM HanpaBneHWsAM AesTeNbLHOCTU U COrmnacyoTcs
mexay cobor. MNpoBoauTcs NNaHMpoBaHWE MEpOoNpUSTMIA HA YPOBHE OpraHv3auvu Nno AOCTUXEHUIO Lienew.
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OnpeaensioTca cbanaHCcMpoBaHHbIe NokasaTtenu, No3BONALWMe AaBaTh KONMMYECTBEHHbIE U Ka4eCTBEHHbIe
OLIEHKN AOCTWKEHWS NOCTaBIIEHHbIX Liefieil OpraHn3aLmm Kak eUHOM CUCTeMbI, a Talkke OrNpPeaensitoTCs KOH-
KpeTHbIe Xenaemble 3HaYeHUs1 3TUX Nnokasarernen.

Ha naHHOM ypoBHe YCTaHaBNMBAIOTCS OTHOLLEHUSI CrieayioLLMX 06 beKTOB KOPNOPaTUBHOIO 3HAHWSA: Nep-
cnekTnBa (HanpaeneHue) — Lerb — KIoYeBbie NoKasaTesv Liefi — CBSA3b C APYMMMU LeNsaMn — Meponpus-
TUA NO AOCTWKEHWIO LIeNN — OTBETCTBEHHOCTD.

K TvnoBbIM BONpocam ynpaerneHusi, KoTopbie Heo6XoAUMO pellaTh Ha AaHHOM YPOBHE, OTHOCSITCS:

- KaKOBbl OCHOBHbIE Lieny opraHm3aumm?

- K KakMM HanpaBneHusiM AesiTeNbHOCTU OTHOCATCA Lienu opraHv3aumm?

- KaK U3mepaeTca OCTVIKEHWE Lienein?

- YTO BNUSIET Ha AOCTUXEHWe Lenn?

- Kakue MeponpusiTusi CrioCOGCTBYIOT JOCTUXKEHWUIO KAXKAO0W Lienu?

- KTO OTBeYaeT 3a AOCTWKeHVe Lienu?

- Kakue pecypcbl BbIAENsIOTCS ANsl AOCTUXEHUA Lenen?

422 YpoBeHb (PYHKLMA M npoueccoB

[aHHbIi ypOBeHb noanepxuBaeT LeneBylo [eATefIbHOCTb OpraHv3aumm U ee (oyHKUUIA, ynpasneHve
norvkoi pabounx NPOLIECCOB M CTPYKTYpU3ALMIO [eATeNbHOCTU. [eATenbHOCTh OpraHuM3auvmn U Kputepun
DOCTMXEHUs Lienei AeKoMnosupyloTcs Ans paboumx npoueccoB U noapasaesieHuii; hopMynupyioTca U yTou-
HAIOTCA MoAenu (haKTopoB, TalKe BMUSIOLLMX HA AOCTUXEHWe Lenei. dopMupyloTcs TpebosaHus nNo koMne-
TEHLMN 1 OTBETCTBEHHOCTU NepcoHarna ynpasrieHus. Boinensiotca dpparMeHTbl AeATeNbHOCTU (OTAenbHbIe
npoLiecchbl U paboThl), obecneumnBaloLe JOCTWDKEHNE YCTAHOBNEHHLIX Lieneil NPUMEHUTENbHO K (DYHKLMSAM
opraHv3auvn n ee noapasaernieHnii, onpeaensioTcA NokasaTeny, XxapakrepuayloLwme creneHb NpMbnuxeHns K
uensm. OnpenensioTcs orpaHMMEHNs Ha BbINONHEHWE BbiAenNeHHbIX PaboT U KOMNETEHUMIO YNpaBneHYeCcKoro
nepcoHana. OTBETCTBEHHOCTD 32 NPaBUNBLHOCTL U NONHOTY NPEACTABNEHWS AAHHOTO YPOBHSA HECYT 3aMeCTu-
Tenu pykoBoAWUTErNs OpraHn3aLum fno HanpaBnNEeHWsAM Y NePCOHan ynpaeneHus CpeaHero 3seHa.

MpoeoauTtcs obluee cornacoBaHue rpaHvL pabounx NPoLeccoB U NOANPOLIECCOB, MX UHTepdeincoB U
pe3ynbTaToB NpoLieccoB. YCcTaHaBNuBaeTcs Heobxoarmasn HopMaTUBHO-MeToaudeckas 6asa ynpaBneHus op-
raHusaumen. (B Tom uncne BLIABMAIOTCA NPoGenbl B HOPMATUBHO-METOAUYECKOM obecrneyeHun AesTenbHOCTU
1 nposoauTcs paboTta no ux yectpaHeHuio.) NpoBoanuTCs AEKOMNO3ULUA CUCTEMbI COanaHCUpOoBaHHbIX NOKa3a-
Tenev (Mo HoMeHKNaType U 3Ha4eHVsIM), KOMMJIEKCHO XapaKTEPU3YIOLLIMX COCTOSHUE OpPraHn3aLun Ans YpoBH:A
OM1caHKA ornepaLMoHHbIX Liener 1 pabot. OnpeaensitoTcs OCHOBHbIE PELLEHUA MO YNPaBeHUIo U NoOAAePXaHWIO
yHKUMOHMPOBaHWS pabo4mx NPOLIECCOB B NOAPa3AeneHusix U No B3auMoAeNCTBUIO C BHELLHWUM OKPY)XEHVEeM.

Ha naHHoM ypoBHE YCTaHaBMMBAIOTCH OTHOLLIEHWSI CrieaytoLMX OObEKTOB KOPOPaTUBHOMO 3HaHMS: Lienb
(oTobBpaxeHre OOCTKEHNS U CBSA3aHHbIE NapameTphbl, hakTophbl, YCIOBUA OOCTIKEHUSA) — (OYHKLIMK, 3ap0aum —
npoLiecchbl, paboTbl — KOMNETeHLMWN, OTBETCTBEHHOCTb.

K TvnoBbIM BONpocamM yrnpaBreHusi, KoTopble Heo6XoaMMO pellaTb Ha AaHHOM YPOBHE, OTHOCATCS:

- Kakue MMeIoTCA OrpaHuyeHuns, yCrioBus U hakTopebl, BIUSIIOLLME HA AOCTIDKEHVE Lenn U KakoBO MX
TekyLlee CocTosHue?

- KaKvne COCTOSIHUSI AOCTWKEHUS LIenn BbIAENSAIoTCA U KAaKOBO MX oTobpaxeHne (MHaukaTopbl)?

- kak obecneunBaeTcs peanvsaumst yHKUMK?

- Kakvie paboTbl BbINOMHATCA A5 06ecneveHVs KaKaoi Lienv 1 KakoBbl X OCHOBHbIE XapaKTepucTku?

- KaK pacrnpefensioTcs 3agauv n paboTtbl No noagpasgeneHunsim?

- Kakmmy pecypcamu obecneuunBaiotcsi pabouvie npolecchl?

- KaKylo CTeneHb KOMNEeTeHLIUN Mo NPUHATUIO ynpaBieHYeCKnxX peLUGHVII?I WMerT OTBETCTBEHHbIE UCIMOJI-
HUTENM U KaKoBbl TUNOBbIE YNpaBreHYeckue peLleHns?

423 YpoBeHb npaBun (pernameHtauuun) pabor

Ha nanHom ypoBHe peanusyeTtcs NpoeKTMpoBaHue 1 ynpaBrneHvue npaBunamm opraHmsauum padot (dpop-
MWPOBaHWe COAEPXaHUA pernaMeHTa BbiMONHeHUs paboT), yCTaHABNMBAIOTCA ONEpPaLUOHHbLIe perfiaMeHTbl
BbLINOMHEHUs1 paboT, TO eCTb CXeMbl, NpaBuna u cpeacTea obecneueHus npeobpa3oBaHUa «BXOO0B» paboT B
1X «BbixoAkI». ONpeaensloTcA pesynbTaTbl KaXaoi BbiaeneHHoi paboTbl, NpUMeHsaeMble ANA ee BbINOSTHeHUs!
MaTepuarnbHble 06beKTbl U MHdopMaLIs, NpaBuna KOHTPONS (BXOAHOMO, BHYTPEHHEro, BLIXOAHOIO), KOHTPO-
nupyoume nuua, ux AencTeua B Crlyvyae HeCOOTBETCTBUSA YCTAHOBNEHHLIM TpeGoBaHWAM, OTBETCTBEHHbIe
ucnonHutenu, 6asa (TexHonorvyeckas, HopMaTUBHas, MeToaudeckas), nokasateny (BXoaHble, BHYTPeHHue,
BbIXOAHbIE), NOKYMEHTbI (BXOAHLIe, BHYTPEHHME, BbIXOAHbIE), He0GX0ANMbIe pecypchl, KOMNETeHLUUs NepcoHa-
na, NepvoanyHOCTb, CPOKU Havana U 3aBeplueHus pabor. OTBETCTBEHHOCTb 3@ NMPaBUITLHOCTb U MOMHOTY
npeacTassieHVsi 4aHHOIo YPOBHSA HECYT PYKOBOAUTENN CPEAHEro N HUXKHEro 3BeHa, OTBETCTBEHHbIE NCMONHK-
Tenu pabor.
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OnpenensioTca KOHKPETHbIe NYHKTbI JOKYMEHTOB HOpPMaTMBHO-MeToau4eckol 6asbl ¢ TpeGoBaHUAMY,
KOTOPbIMW J0MKHbI PYKOBOAICTBOBATLCA OTBETCTBEHHbIE UCNONHUTENW PaboT, NOMHbIe NepeYHY nonyvaembIx,
dopmrpyeMbIX U NepeaBaeMbIx Nokasartesiel, MeToauk nx bopMMpoBaHusi 1 oueHku. OnpepensioTcs npa-
BWI1a BXO[IHOIO, BHYTPEHHENO U BbIXOAHOIO KOHTPONs pe3ynbTaTtoB pabot. [poBoanTcs CornacoBaHue «BXO-
[OB» U «BbixoAoB» pabor B pabounx npoueccax, o6ecrieumBalolMX 3HaUMMble AN OpraHM3auum U KX
noTpebutenei pesynbTarbl.

Ha pnaHHOM ypoBHe YCTaHaBNMBAIOTCA OTHOLLEHUS CreayloLmMx 0GbEKTOB KOPNOPATUBHOIO 3HAHWSA: pa-
6ota (npaBuna, cogepxxaHvne) — HOPMaTUBHO-MeToauIeckasl U TexHorormveckas 6asa — cpokum — OTBeTCT-
BEHHOCTb — pe3ynbTaThl (nonyyaembie, opMupyeMbie, nepeqaBaembie).

K TnoBbIM Bonpocam ynpasneHus, KoTopble Heo6xoauMo pellaTth Ha AaHHOM YPOBHE, OTHOCATCS:

- YTO U KaK co3paeTtcs B pesynbraTte paboTbl, KTO OTBEYAET 3a ee BbINoSIHeHWe?

- Kakoe Heobx0aMMO TEXHONOMMYECKOe U pecypcHoe obecneyeHne st BbINONHeHWs paboTbi?

- KaKMMN HOpMaTUBHO-METOAUMECKUMU AOKYMEHTaMM ONpeaensitoTcs Tpe6oBaHNA Mo BLINOMHEHUIO KaX-
o pabotbI?

- KTO M KaKue BbINOoNHseT AeACTBUA?

- KTO M Kakue nosnyvaer, oopmmpyeT, nepeaaeT A0KyMeHTbI, okasaTtenv v aApyrve pesynbtaTbl pabotsi?

- 110 KakvM npasuiaMm U cxemam popMUpYIOTCA Nnokasareny U fOKYMEHThI?

- OT KOro U Kak NpuHUMAIOTCA AOKYMEHTbI U NoKasaTenu, Kya U Kak nepeaatoTcs’?

- KakvM YpOBHEM KOMMeTeHUuU obnanaloT nepcoHan ynpaeneHust U UCTIONHUTeNu?

- KTO, Kakmm o6pa3oM, Npy Kakux YCSIOBUAX U KOraa NpoBepsieT, cornacyeT U yTBepXaaeT pesynbTarhbl
pabortbi?

424 YpoBeHb ynpaBneHuss NCNONHeHUeMm

[laHHbI ypoBeHb obecneunBaeT onepaTMBHOE UCNOSHeHWe paboT No 3aaaHHLIM NpaBunam (peanuaaums
BO BPEMEHM perflaMeHTa Mo Kaxaomy 3K3emnnapy pabotbl). [laHHbI ypoBeHb obecneuMBaeT ynpasrieHve
CobbITUAMK, OnpeaeneHHbIMU pernamMmeHTamMmu UCNOSTHEHWs! KOHKPETHbIX paboT, NpoBeaeHWe ux ayavTa, BbisiB-
neHve un otpabotky oTkrnoHeHwi. MopaepxrBaeTca NNnaHMpoBaHne CoBbLITUIA MO BbINOSHAEMbIM paboTam B
COOTBETCTBMU C [IGMCTBYIOLLIMMN ONEPALIMOHHBIMY pernaMmeHTaMm 1 TeKyLLUMU 0COGEHHOCTSIMU UX VCTIONTHe-
HUS. BeinonHseTcs ynpaeneHne cobbITUAMU NO YCTaHOBINEHHLIM NTaHaM A0 YPoBHsS paboyuero Mecra ucnorn-
HuTenel. BepeTcs onepaTuBHLIA KOHTPONb MpOLIECCOB, y4eTa TpebosaHuii noTpebutenei, pesynbtaTtoB
ayavTa opraHv3aumy u ucnonHeHusi pabor, npoussoanUTCcSA (POPMMUPOBAHKUE CTAaTUCTUKM NO UCNONHeHuo. OT-
BETCTBEHHOCTb 3a MOSIHOTY M NPaBUIbHOCTbL NPEACTaBIIEHNUS AaHHOTO YPOBHS HECYT OTBETCTBEHHbIE UCTIONHU-
Tenu paboT (no NNaHoBbIM COOLITUSIM), PYKOBOAWUTENM CPeaHero 1 HIDKHETO 3BeHa.

B xone otpabotky cobkiTuin No ncnonHseMesIM pabourm npoleccam permcTprpyOTCA nonyvaemblie Npo-
MEXYTOYHbIE U OKOHYaTenNbLHbIE pe3ynbTaThl, BEAETCHA YHeT NONyYeHUs BCell HOMEHKIaTypbl aHHbIX U CBA3aH-
HbIX C HUMK G)OPM, a Taloke AaHHBIX ONepaTMBHOIO ayavTa OpraHv3aumy paboT u xoaa Ux BbINONHEHWS!, B TOM
YKCre KOHTPOSb MCMOSHUTENBLCKOWM AVCUMNIMHLI. B cryvae Heo6XxoAMMOCT NPOU3BOAUTCA PacChifika 3avHTe-
pecoBaHHbLIM NULA@M MHopMaLmK 0 xofe ucnonHeHus paboyero npoLiecca (B TOM Ynche No 3agepxkam pa6oT
B LIESIOM WY X 3Tanos.).

Ha naHHOM ypoBHe ycTaHaBNMBaIOTCH OTHOLUEHWA crefytoLyx 06 LeKTOB KOPNOPaTUBHOIO 3HAHWS: pa-
60Tbl — coBbITUA (NNaHoBLIe, UCTONHsAEeMbIe, NpoLlealume, NPOCPOoeHHbIE) — 06beKTbl paboTkl (Nonydvae-
Mble, MOAroTaBfvVBaeMble, nepeAaBaeMble) — ayauT WCNONHuTEnel (3amevaHus, npeanoxeHust) —
pacchbInkv No CoBLITUAM.

K TMNMYHEIM BONpocam ynpaBneHwvs, KoTopble Heo6xoaMMo peluaTb Ha AaHHOM YPOBHE, OTHOCSTCS:

- KaKue MMeITCS NNnaHoBbIE (BbINONTHEHHbIE, MPOCPOYeHHbIE) paboTkl U COBLITUS, BbINONHSAEMbIE MOA-
pa3geneHvem (McnonHuTenem)?

- YTO Nony4eHo (NoaroToBMeHo, NepeAaHo) B pesyrbkTaTe BbINONHEHUS paboThl M Kakue ecTb 3aMmevaHns
1 NpearnoXeHus y notpeburtenen pesynbtaTtoB?

- KaKue pecypcbl MCMONb30BaNn1ch (AOMKHLI UCMONb30BaTLCs ) B pabounx npoLeccax?

- Kakue WCMONHWUTENM M Mo KakvM HanpaBleHusiM fenanu 3ameyaHusi U NPeAsioKeHUsi, Kak Ha HUX
pearvpoBan nepcoHarn ynpasneHus?

- KakoBa CTaTMCTMKa WCMONHeHWs paboT, a Talke 3aoMKCMpOBaHHbIE MPUYKHBI 3afiepXXeK UNu Opyrux
OTKIIOHEHWI (N0 UCTIONMHWTENIO, NO NOAPAa3aeneHno)?

425 YpoBeHb KOHTPONS UCNONTHEHNUS

Ha naHHOM ypoBHe nofaepXMBaeTCs HaKonneHne Bceri COBOKYNHOCTU MHGbopMaLmy, Heo6xoauMor ons
obecneyeHns AEATENLHOCTM B COOTBETCTBUM C PErfiaMeHTOM U MPUHSATAEM YMNpaBreHYeckMX peLleHui U
OTHOCSILLIECH K KOHTpOSIo ncronHeHnsi. ObecrneunBaeTcs BeAeHNe Ha ypoBHE OpraHnsaumm v no nogpasae-
FIEHUSIM MONYYEeHHbIX, CO3aHHbLIX U NepeAaHHbIX JOKYMEHTOB, Noka3aternew W AaHHbIX 06 MCMONHUTENLCKOM
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AVCLMNIVHe, BHELLHeN CTaTUCTUKe, faHHbIX 06 MccrnefoBaHusX okpyxalLlein cpeabl. OTBETCTBEHHOCTb 3a
MOSHOTY W NPaBUIbHOCTbL NPEeACTaBrieHnsl UHPOPMAaLMK Ha JAHHOM YPOBHE HECYT OTBETCTBEHHLIE UCMONHM-
Tenu paboT M MHPOPMaLIVOHHBIE CIyXObl OpraHM3aLmK.

O6ecneuyvBaeTcsi AOCTYN K NOArOTOBNEHHbIM AaHHbIM U fLOKYMEHTaM (B TOM Y1Che K MX paBounm Bepcy-
AIM), @ TalKke Kk HeobXoAMMOW CTaTMCTUKE NMPOLIECCOB NOAroTOBKU. POPMUPYIOTCA TPeBoBaHWs K TUMNOBbLIM
mMeTofaM obpaboTku 1 NpeacTaBneHVss MHOpPMaLWKM PYKOBOAUTENSIM BCEX YPOBHEN U ApYyrM 3auHTepeco-
BaHHLIM NMLIaM.

Ha paHHOM ypoBHe yCTaHaBNMBAIOTCS OTHOLLEHUS CreayoLLMX 0OLEKTOB KOPNOPaTUBHOTO 3HAHWS: Ha-
KOMeHHble AaHHbIe M [OKYMEHTblI — U3MEPEHUs AaHHbIX — TUNOBLIE (hOPMbI NPEACTaBNeHNs — Ny6nmkaums
(B cooTBETCTBMM C NpaBaMu [OCTyNa Nnonb3oBaTernei).

K TunnyHbIM BOnpocam ynpaeneHusl, KoTopkle Heo6X0AUMO peLlaTh Ha JAHHOM YPOBHE, OTHOCSATCS:

- Kakue JOKYMEHTbl UMW AaHHble MMeloTCs Mo npoLieccam?

- KaKue U3 MMEeIOLLUMXCH AaHHbLIX YO0BNEeTBOPSIOT TpebyeMbIM ycrioBusim ot6opa?

- KTO M Kakue WM3MEHEeHWsi BHOCUN B AA@HHbIe M KakoBa CTATUCTVKA M3MEHEHWH (N0 WCMOSHWUTENsM,
nozpasgerneHusimM)?

- KakoBa CTaTUCTUKA UCMONHUTENBCKOWN ANCUUNIIVHBI B YaCTU NOAroTOBKU OA@HHLIX U ,EI,OKyMeHTOB?

426 YpoBeHb aHanmsa n Koppekuum

Ha paHHOM ypoBHe peanusytoTcs npoueaypbl aHanusa v BeIpaboTku KOppeKTUpYtoLLmx aAencTeuii (op-
MMPOBaHWE perflaMeHTa aHannsa AesTeNnbHOCTM B paMKax cucTeMbl ynpasreHus ). JaHHbIM ypoBeHb noaaep-
XVBaeT BblAEMNEeHVe 3HaHUA U3 MMEIOLUMXCA HAKOMMEHHbIX AaHHbIX, MHopMaUuMW, [OKYMEHTOB, 3anucem
ayauTa npoLieccoB B KOHTEKCTE LieneBov U onepauyoHHOW AenTenbHOCTU opraHusauun. ObecneuvBaeTcs
uccrefosaHvie aMEKTUBHOCTY AEATENLHOCTM OpraHU3auun B pasnMyHbIX paspesax, BeAeTcs BbisiBIieHWe U
NMPOrHO3VPOBaHWe TEHOEHUWI Pa3BUTUS OpraHvM3auvm U BHewwHew cpefbl. OTBETCTBEHHOCTb 32 MOSIHOTY U
NPaBWIEHOCTb YNPaBneHWs Ha JaHHOM YpOBHE HeceT pyKOBOAUTENb OpraHW3auMu U ero saMecTuTenu o
HanpaBreHVsM.

Ha ypoBHe aHan1aa n koppekumn yCTaHaBNMBalOTCA OTHOLLEHUS CreAyoLmMX 0O LEKTOB KOPNOpPaTUBHOIO
3HaHWA: HaKONeHHbIe AaHHbIE Y JOKYMEHTLI — HOBbIE 3HAHUSI — NPEANIOXEHUS MO U3MEHEHUSAIM.

K TnnyHbIM BOnpocam ynpaeneHusi, KoTopbie He0BXoAMMO peLlaTb Ha AAHHOM YPOBHE, OTHOCSITCS:

- Kakue umeloTcs cnabble MecTa B AEATENLHOCTY OpraHn3auvmn?

- KaKkoB YpOBeHb pecypcHoro obecneveHus nesTenbHoCT?

- Kakvie TeHAESHLMW B AeATESNbHOCT OpraHM3aLm 1 ee OKPYXeHUW NPOSIBISIIOTCA NO UMEIOLLMMCS AaHHbIM?

- Kakvie BbiBOAbl HaUGoNee BEPOSITHLI CXOASA U3 UMEIOLMXCS AaHHbIX?

- Kakue npearnoXeHus cneaylot U3 pesynbTaTtoB aHanusa, kakoBa nx 060CHOBaHHOCTL?

- 41O NOTPebyeT N YTO AACT peanu3aauus NpeasioKeHniA?

CnepnyeT 0c060 OTMETUTL, YTO aHaNu3 sIBNSIETCH NepBbIM LLIArOM NPoLecca HeNpepbIBHOTO YNy4LLEeHNs!
NEeATenbHOCTU opraHn3aLvn 1, Npexae BCero, ee pernaMeHTUpoBaHHO YacTu. B pamkax gaHHoro npouecca
YCTaHaBMUBAIOTCA LeNK YNYy4LWIEeHUs M NoKasaTenu X OCTWXEHWs, onpeaensiioTCs BO3MOXHbIe MeponpusTus
AN OOCTWKEHUN Lienew, OpraHn3yeTcs AeATENbHOCTL N0 AOCTVIKEHMIO YITYHLLEHWIA, NPOU3BOAATCS U3MepeHue,
npoBepKa 1 aHanu3 pe3ynbTaTtoB. BaxHenluMM ycroBMeM [OCTKEHUs1 3TUX Lienei ABNaeTca noaaepxaHue
Ha HagnexalueM ypoBHe kavecTsa nHdopMaLum, Heo6xoauMoN Ans nocneayloLuel BbipaboTkU COOTBETCTBY-
IOLWUX KOPPEKTUPYIoLWMX AeACTBUIA. B cnyvae aocTukeHus Lieneri HeobxoavMble N3MEeHeHNs BCTPauBaloTcs B
pabouve npouecchbl.

427 YnpaBneHue pecypcamMu

dopmMMpoBaHKe BCex NepeumncrieHHbIX Bhillle YPOBHEN ynpasrneHusi 6asupyeTcs Ha eAMHOM npeacTaBne-
HWW pecypcoB (Nofly4YaeMbiX M3BHE, NOTPeGsieMbiX M NPUMEHSIEMbIX BHYTPU, NepeaaBaeMbiX BOBHE) M Npo-
LeccoB MX NpUMEHeHusi B opraHusauum. Mopenb Tpebyembix pecypcoB opMupyeTcs B npolecce
NPOEKTMPOBaHNS AEATENbHOCTM OpraHM3aLMmM U oTpaxaeTcs B pernameHTe agMUHUCTPATMBHOM U Cnyxe6HOM
DeATenbHOCTM opraHu3aumun. B Mozens pecypcoB opraHv3aLiMm BKIIOYaloTCs creaylowme oopManusoBaHHble
npencraBreHus:

- OpraHu3aLMOHHOW CTPYKTYpbI;

- TeppuTOpPMarLHOro pacnpefierneHus;

- KafpoB;

- ABWXEHUs1 (MHAHCOBLIX CPELICTB;

- TeXHONIOrMYecKMX NpoLLeccoB;

- obopynoBaHus;

- OCHAaCTKN N NHCTPYMEHTOB;

KOHTPOSLHO-M3MEPUTENBHOW annaparyphbi;
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- HOpPMaTWBHOW M MeToguyeckol 6a3bi;

- noTpebnsemMbiX NPUPOAHBLIX PECYPCOB M 3HEPropecypcoB;

- 30aHuiA, NOMELLEHUIA U NX UCTIONbL30BaHNS;

- VH(OPMAaLMOHHbIX CUCTEM U aHHBIX;

- rnorny4aembix 1 NepefaBaeMbix 0GLEKTOB B COOTBETCTBUM CO cneLmdukor paboTbl OpraHuaaLmm;

- Apyrve npepcraBneHus, cneuuduydeckre Ans opraHusaumn.

MNepeyeHb pecypcoB, OTpaXaeMbiX B perfnaMeHTe agMMHUCTPATMBHOW U cnyeOHOW AesTenbHOCTH,
onpenenseTcs opraHnsauuein camocTosTerbHO. MNoNHOTa OTPaXeHWsi pecypCcoB SBNSETCA HEO6X0AUMbIM yC-
noesvem obecneveHusi kKayecTBa 1 a¢pheKTMBHOCTY yrpaBsieHVs opraH1aaumven.

4.3 dopmanusaums npeacTaBreHUs 06 HLEKTOB NpY NPOEKTUPOBaHUM INEKTPOHHOIO pernaMeHTa

431 NpepcTaBneHne cTpaTerMm opraHmsaumm

[nsa doopmanvM3oBaHHOro KOHLIENTyanbHOro NpeacTaBneHnsi YPOBHA NPOEKTVPOBAHUSA U perflameHTauum
cTpaTervv opraHv3aumm NpYMeHAETCs crieayLlas cxema.

1) dopmanusyloTca cTpaterMveckve Lenv opraHusauuv. CtpaTtervyeckue Lieny pacnpenensiorcs no
nepcrnekTvBam (HanpaBneHNsM) U N3MEPEHNSAM.

TvnoBble NepcneKkTMBLL:
couuarbHas pesyrnbTaTMBHOCTb;
durHaHcoBas peaynbTaTUBHOCTL;

YLOBNETBOPEHHOCTb KIMEHTOB;
3 heKTUBHOCTL paboumnx NPOLIECCOB;

- obecne4eHHOCTb pa3BUTKS U pocTa.

[onyckaeTtcs BBeAeHVe ApYrvX NeperneKTyB (MIn ncinioueHne paHee NpUBeeHHbLIX), ecnv obLuas norvka
peanv3auvm cTpaTervm opraHuaauvm atoro Tpebyer.

TuvnoBkle UaMepeHust Lieneii:
aTan XW3HeHHOro Lmkna (co3aaHve, yHKLUMOHUPOBaHUe, pasBnuTHe, NoAAepXaHue, NMMKBUAALMS ),

- Bpewms;
AeHbrM u/vnu gpyrve Buabl pecypcos;

- KONMYMEeCTBEHHbIE XapaKTepUCTUKK.

MonHeI HaGop Heo6X0AMMBIX M3MEepeHWiA hopMUPYETCA CaMOl OpraHn3aLveit.

2) OnpepensloTcA NPUYMHHO-CIIEACTBEHHBIE CBA3U MeXay LiensiMu ofiHoi unv Gonee nepcrnexkTuB.

Casav npeacTaBnsioTcs B BUAe rpada, B BepLUIMHAX KOTOPOro PacrnofioXeHbI LIeNnu, a OpueHTUpoBaHHbIe
AYrv NOKasbIBaOT HanpasneHve BNusHUs. [JJononHUTENbLHO AyraM MOryT NPUMNUCLIBATLCSA 3HAYEHUS, OTpaXalo-
LiMe cTeneHb BNUSIHUSA (MO eVHOW LUKane), a Taloke ONUCaAHUA MEXaHN3MOB U YCIIOBUIA BNIUSIHUS.

3) OnpepensloTcA NepeyHn Nokasarere, xapakrepuayloLime ypoBeHb NOCTVIKEHUS Lienu, 1 Xenaemble
3Ha4YeHWs ATUX NnokasaTtenel (B TOM YMCre B 3aBUCUMOCTU OT BPEMEeHH).

BbloensoTcs OCHOBHbIE NOKasaTesy, a Takke UX YUCMeHHbIe 3HaYeHus!, NO3BoNsoLmMe 0ObEKTUBHO (B
3apaHee 3afjaHHLIX eAVHMLIaX M3MEPEHVS) CYAMTD O MJIaHaX U TEKyLLIEM YPOBHE [OCTUXKEeHNS KaXaoi NocTas-
neHHol Lenu. MNokasatenu, BLICTYNaioLve B PONyY MHAMKATOPOB NO LensiM, A0MKHbI UCHepnbIBaloLLe XapaKTe-
pu3oBaTh AOCTMXXEHWE Lienei Bo BpeMeHU 1 BbiTb YMECTHLIMU, onpeaensieMbIMA, U3MepUMbIMU, (hU3N4ECcKn
peanvayeMbIMK1 ¥ NPOCeXMBaeMbIMU.

4) OnpefensoTcs MepornpusTUs ANs JOCTIWKEHUS Leneit (B TOM YUCTie OCHOBHbIE COBLITUA 1 UX pesyrib-
TaTkl C NAHOBLIMU CPOKAMM).

Ha naHHOM ypoBHEe MeponpusTUsSi NPEeACTaBNATCA KOHLEeNTyanbHo.

5) OnpenensoTcA OTBETCTBEHHbIE UCTIONTHUTENN.

Mp1HUMN NepcoHansLHOM OTBETCTBEHHOCTU SIBSIETCS OCHOBONOSAraloLLMM, NO3BONSIOWMM KOHLEHTPY-
poBaTb AeATEeNbHOCTb paboTHMKA YETKO No 3aAaHHOMY HanpaBneHuto Npy o6ecneyeHnn HeobXoaAUMOro YPOBHS
KOMMeTeHLuK.

CrpaTternyeckue KapThl Liesieli MOryT CO3/1aBaThCs Kak ANs NpeACTaBeHns AesTeNbHOCTU OpraHn3aLmm
Ha YpOBHE BbICLLEro MeHeJ)KMeHTa, TaK U [insl APYIMX 3BeHbeB ynpasneHus. Mpu atom aomkHa obecneunsBaTb-
CSl HENPOTMBOPEYMBOCTb M COMMIAaCOBAHHOCTL BCEX CTPATernyecknx KapT opraHM3aLmm.

CreneHb AeTanusaumn o6bEKTOB U NPUMEHSIEMble MeXaHU3Mbl COTMacoBaHUs NPeaCTaBneHns Lenen
opraH13aLmm onpeaensioTcs opraHM3aLmen CaMoCTOATENbHO C YMeTOM NpeanoraraemMoro ypoBHA UX Npume-
HEeHUs1 B paMKax 3MeKTPOHHOrO perfiaMeHTa afAMMHUCTPAaTMBHOW U CRyxe6HOW AeATenbLHOCTU OpraHn3aumn.

432 NpeanctaBneHue ueneuw noppasneneHus

[ns oTpa)KeHNs YPOBHS NPOEKTUPOBaHUS U YNIPaBNeHUs, NOMMkon paboumx npoLeccoB U CTPYKTypusauum
[AeATernbHOCTU B OpraHv3aLIMmn UCrosb3yeTcs CornacoBaHHoe NpeAcTaBneHne AesTeNIbHOCTU NoApasaeneHns
no o6ecrneyeHunto KOHKPETHLIX Lienei. B aTux npeacraBneHusx B (0OpManu3oBaHHOM BUAE OTPaXaIOTCA:
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- HaVMeHOBaHWe BblAENEeHHON Lenn AesTernbHOCT Noapas3faeneHus;

- CBfI3b C LensiMu Gonee BbICOKOTO YPOBHS U (DYHKLUMAMM;

- nogpasgerneHvie, peanuayloLlee JaHHYHO LieMb, M OTBETCTBEHHbIN paGoTHUK;

- HanpaBreHHOCTb Lenu (co3aaHve, (pyHKLUMOHMPOBaHWe, NopaepXaHve, passutue, NMKBUAaLUms);

- OTBETCTBEHHLIV 32 Liefb;

- VHTepBan BpeMeHW, 3aiaHHbIN ANs AOCTWKEHWS Lienw;

- pabothbl, oGecneunBaloLme OOCTKEHME Lieny;

- MMeIoLLMECs OrpaHUYEHVsi, YCIOBUS U (haKTOopbI;

- VHAOVKaTOpbl, OTPaXatoLLme COCTOSHME NO [OCTWXEHWIO Lief1, CBA3aHHbIe C HMKW NoKasaTenu, MeToabl
pacveTa ¥ MexaHV3Mbl BIIMSHUS;

- 3apauu, pellaemMble AN AOCTUXKEHUS Len;

- TWMNOBbIE COCTOSIHWA OLIEHKN JOCTWKEHWS Lienn, XapaKTepuayloLme X HANKaTopbl N KpuTepuu;

- MNpVHYMaeMble TUNOBbIE YNPABNEHYECKUe PeLUeHUn Ansi AOCTWKEHUS Lenei (OTBeTCTBeHHble nvua,
cofiepXaHre ynpaBreH4YeCKoro peLleHusi, yCrnoBus NPUHATUS, NPOBOAUMbIe MeponpusTus, Tpebyemelie pecyp-
Cbl, NOPSAOK MHULMMPOBAHWS, COTMNAacoBaHUs!, yTBEPXAEHWUS, UCTIONTHEHNS).

dopmanusaumn npeacTasneHns Lener noapasaeneHns AoMmKHbLI ObiTb CornacoBaHbl Mexay coboi u
COOTBETCTBOBATbL (POPManM3oBaHHLIM NpeCTaBNeHnsM CTpaTermm opraHmaauun. lNpeacraBneHus Lieneii nop-
pasfeneHvii paspabaThbiBaloTCs Ha ypOBHE NoapasaeneHnii 1 yTBepXaalTcs PyKOBOACTBOM OpraHM3aLuu.

CreneHb peTanu3aumm o6bLEKTOB U NMPUMEHAEMble MEXaHU3MbI COrNacoBaHWA NpPeacTaBneHuit Lenei
noapasfeneHunii onpenensioTca opraHmaanmein CamoCTOATENLHO C YMETOM NpeanonaraeMoro YpoBHS UX Npu-
MEHEeHWsi B paMKax SNeKTPOHHOTO perfiameHTa agMUHUCTPATUMBHOWM M CIye6HOIA 1esiTeNnsHOCTU OpraHn3aLmn.

433 NpeactaBneHune paboT noapasfneneHui

Onsa dopmann3oBaHHOro OTPaXXeHUS YPOBHSA NPOEKTMPOBaHWA NpaBui paboT B OpraHn3auun NCnonbay-
I0TCA (hbopManu3oBaHHbIE NpeacTaBneHus pabor, aaowme yHupyUUpoBaHHOe ONUCaHWe acnekToB, CBA3aH-
HbIX C MPUHATEIM B OpPraHW3aLUMM PernaMeHTOM BbINOSNHEHUs 3Toi paboTbl. B 3TWX npeacTaBneHusx
oTpaxaloTcs:

- HavMeHoBaHve paboTbl;

- cratyc paboThl (OelicTByeT NOCTOSHHO, AENCTBYET BPEMEHHO, pa3pabaTbiBaeTcs, NPUOCTAHOBIIEHA, He
hevicTeyer);

- noppasfeneHvie-ucrorHuTenb;

- OTBETCTBEHHbI UCMONHUTENb U UCMONHUTENW paboTh;

- ©BfI3b C pabGoTaMy U MepONpUSTUSIMUA APYTUX YPOBHEN nepapxum;

- CBSi3b C LensMu U yHKLMSIMU NofipasfeneHus;

- NepuoavMHOCTL PaboTel, ee Hauasro U NNaHoBas NPOACIHKUTENLHOCTL;

- HOPMaTWBHbIe 3aTpaThkl Ha BbiNOSIHEHVE paboThl (BpeMs, (hMHaAHCLI, MaTepuanbHbie Pecypchbl);

- nogpo6Hoe onucaHue paboThl (MoLaroBas cxema C ykasaHueM AelCTBUIA UCNONHWUTenei aAnsa focTu-
XeHUsi HeoBXOAUMOro pesynbTara);

- Wcnork3yemas TexHonormyeckas, HopMaTMBHas U MeToamyeckasn 6askl BLINONHEHU paboTbl, HanprUMep:

- HauMeHOBaHWe [OKyMeHTa,
- TUN (3aKOH, NpUKa3, pacropsbkeHne, UHCTPYKUMS, MeToauka U T. n.),
- haTta nepecMoTpa AOKYMEHTAa,
- HOMep NPUMEHSIEMOrO pa3fena, NyHKTa,
- OOKYMEHT, onpefiensiowmii pabory,
- OTBETCTBEHHbLIV 33 CONMPOBOXAEHWE AOKYMEHTa;
- BXOAHble 06bEKTLI A1 BbINONHEHUA paboTbl, HaNpUmMep:
- HauMmeHOBaHVe BXOOHOro o6bekTa,
- TN o6bekTa,
- WCTOMHWK MOCTYNSeHns,
- CPOKW NOCTYNIeHus,
- npaBwna BXOAHOMO KOHTPONs,
- copepxaHue pabouero oobekTa;

- HeobGxoaMMmoe TexHororuueckoe obecrneyeHue ans BbINoNHeHNs paboTbl M TpeGoBaHUS K HeMY;

- NMPUMeHsieMble YaCTHLIE pernameHTLl UMK CLIeHapyUM AN BbiNoNHeHWs1 paGoThbl;

- 00bekThl, co3faBaeMble B xoae paboThl, HanpuMep:

- HauMeHoBaHWe co3faBaemMoro oobLekTa,
- TVN 06bekTa,
- OMUCaHUe Co3aBaeMbIX OGbLEKTOB;
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- OfMMncaHne CXeMbl Co3aaHus,
- HaMMeHOBaHWe NoNb30BaTess Co3naBaeMoro o6LeKTa;
- NpYMeHsieMble MeTofbl KOHTPONst 0GbekTa, Hanpumep:
- HaMMeHOBaHWe KOHTPONMpPYeMoro obbekTa,
- BWA NPOBEpPKN,
MeToauKa NPoBepkU,
OTBETCTBEHHbIN 3a NPOBEpPKY,
TpeboBaH1A No ohoOpMIIEHUIO pe3yrbTaToB NPOBEpKU,
- CPOK BbINOSHEHUS! NPOBEPKY;
- 3aKniounTenbHbIe pesynbTaTtsl paboTsl, Hanpumep:
- HaMMeHoBaHWe BbLIXOAHOro 06bekTa,
- TMn ob6bekTa,
- MecCTo nepenayum obbekra,
- coaepxaHue obbekTa,
- Bpems nepenaum obbekTa,
- npaBuna BLIXOOHOTO KOHTPONA 06bekTa,
- HeoGxoauMble pecypchl o pabote,
- OTBETCTBEHHbI MCMONHUTESb No paboTe,
- CpOKW nepecMoTpa.

dopmManu3oBaHHbIe NpeficTaBneHns paboT noapasaeneHus, oTpaxaloLuue ero onepaLmoHHyI0 AesiTerNb-
HOCTb, IOMKHBI BbITh cornacoBaHbl Mexuay coboi U ¢ aHaNoMMYHbLIMK NpeacTaBneHusiMKM paboT B3auMoaencT-
BYIOLLMX rOApasfeneHwit, a Talke COOTBETCTBOBAaTb (DOPMAnM3oBaHHbIM NPEACTaBreHnsM LUenei
nogpasgeneHuii. dopmanu3oBaHHble NpeacTaBneHus paboT noapasaeneHns paspabaTbiBaloTcA Ha YPOBHE
noapasfesieHuii ¢ y4acTueM OTBETCTBEHHbIX WCMONHUTENer U YTBEPXAAloTCH Ha YPOBHe pykoBoauTenew
HanpaBneHW feaTensHOCTM OpraHn3aLvu.

CreneHb aeTanvaauum 06LeKTOB M NPUMEHSIEMbIE MEXaHU3Mbl COTTIacoBaHUs! (hOpMarnM3oBaHHbIX Npefi-
CTaBneHui paboT noapasaeneHuii onpenensioTca opraH3aLveln CaMOCTOATENBHO C YYeTOM npeanonaraeMo-
ro YpoBHAl WX MPVMEHEHVSI B paMKaxX 9SNEKTPOHHOro pernaMeHTa agMUHWCTPATMBHON WU CryxeGHOW
AeATenLHOCTU opraHusaLvn.

434 MNpepncrtaBneHMe cueHapueB UCNONHeHus pabor

[ns oTpaxeHWs YpPOBHS OrnepaTMBHOIO MCMONHEeHUA paboT No 3afaHHbIM NpaBWUiaM B OpraHU3auvu
[OIKHBI NCMOSb30BAaTLCS (POPMann3oBaHHbIE NPEACTaBNEeHNUN CLeHapueB ncnonHeHusi paboTol. B aTux npen-
CTaBreHnsIX C YYETOM TEKYLLIMX 0CODEHHOCTEN OTPaXaloTCA:

- HavMeHoBaHWe oObekTa paboTbi;

- CBA3aHHble onucaHus no pabote (Lenu, MeponpuaTUa UM paboTbl 6onee BLICOKOTO YPOBHS);

- OTBETCTBEHHbI;

- CPOKMW Havana v OKOHYaHusi paboTbl;

- nony4yaemMble 06beKTLI My nHdopMaLms, HanpyMep:

- HauMeHoBaHWe nonyvaemMoro o6bekra nnu nHdopMauuy,
- WCTOMHUK nosnyveHust obbekta unm nidgopmaumm,
- NMaHOBbIV CPOK MornyyeHnst obbekTa unu nidpopmaumn;
- cobbITs No paboTe ¢ 06LEKTOM, HanpUMep:
- NnaHoBoe cobbiTve (HAUMEHOBaHWe),
- MeCToHaxoXaeHve o6bekTa NPy NNaHOBOM COObLITUN,
- OTBETCTBEHHbIN 32 OTpaboTKy COObITHS,
- NM2AHOBbLI MOMEHT HACTYMJIEHWs COObLITUS;
- paccbiika yBeJoMrieHui o cobbiTUsIM, Hanpumep:
- appecar paccbinku,
- YCROBUS U COOLITVS PacChIrky,
- NNaHoBble AeNCTBUS aapecara;
- cosgaBaeMbie o paboTe 3aAaHua UNW NOPYYeHUs, Hanpumep:
- [arta Bbijauu 3a/1aHusl UNu NOPy4eHUst No o6LEKTy,
- JAaTa UCIoNHeHus1 3aiaHns UNN NOPy4veHus,
aBTOp 3afaHWs UM NOPYMEHNS,
- HaMMeHOBaHVe UCTIONHUTENS 3aAaHNsA NN NopyYeHus,
- cofepXaHve 3aAaHus Unn NopyyeHuss;
- NOPSIAOK W perfniaMmeHTbl B3auMoIeCTBUS NPY NONyYeHUu, NOAroToBKe Uy nepeaaye o6bLexTa;
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- NopsAOOK UCMOSb30BaHWA CPeACTB TeXHonornvyeckoro obecneveHns paboTsl;

- ayauT ucrnosHuTenen (3amevaHus, NpearioXeHus) o o6bLeKTam, cpokam;

- y“eT 3aTpaveHHbIX pecypcoB.

dopmarnv3oBaHHble NpeacTaBneHns CLeHapueB UCNOMNHEHUs KOHKPETHLIX paboT noapasaeneHns 4oK-
HbI COrNacoBbLIBaTLCSA C POPManM3oBaHHLIMY NPeACTaBneHsMY paboT noapasneneHys, paspabaTbiBaThes ¢
y4acTMeM OTBETCTBEHHbIX CMIONHUTENen NoApasaeneHns u yTeepxaaTbCcs Ha ypoBHe pykoBoauTenel Hanpae-
NeHVn OeATeNbLHOCTU OpraHn3aUmn.

CreneHb aeTanuaauum 06LeKToB U NPUMEHAEMbIE MexaHU3Mbl COrNacoBaHKsA hopMasriM3oBaHHbIX Npea-
CTaBIIeHWIn CLIeHap1eB UCMONHeHWUs! paboT onpeaensioTcs opraHMaauuer CaMoCTOATENbBHO C Y4eTOM npeano-
naraemoro ypoBHSl UX MPUMEHEHUs1 B paMKax SNMEKTPOHHOro perfiaMeHTa afgMUHUCTPaTUBHOWN 1 cryxeBHoi
[eATEeNbHOCTU OpraHn3aLmn.

435 NpepcrtaBneHne MHPOPMaLUOHHBIX 06bekToB B paboTax

ns oTpaxeHns TpeboBaHWI pernamMeHTHOro ynpaBneHusi Ha ypoBHe (IMKCaUMM AaHHbIX U [IOKYMEHTOB
MOTYT MCMONb30BaTLCA (POPMany3oBaHHbLIe NPeACcTaBneHns MHopMaLMOHHOTO obbekTa. B aTvx npeacras-
NeHVsX OTpaxaroTcs:

- HaVMeHOBaHWe MHPOPMAaLIMOHHOro 06bekTa (JOKyMeHTa, nokasaTens);

- OTBETCTBEHHOCTb 3a COAepXaHue AaHHOro 00bekTa (aBTOp CO34aHUs!, aBTOPbl U3BMEHEHUIA);

- NporpaMMHO-TeXHoNormyecke cpeactea ans paboTbl ¢ MHPOPMALIMOHHLIM 06 HLEKTOM;

- penakuuv (Bepcusi, BHECEHVNE USMEHEHUIA);

- 3Tanbl XXM3HEHHOTIO LWKna (AaThl CO34aHUsA, NepecMoTpa, U3bATUS);

- yBeAOMIIeHUs No coBbITUSM (MPY CO34aHNN, UBMEHEHUWN UINN U3LATUN);

- AOMYCKW Ha NpYMEeHeHne, [OMNONHEHVS, U3MEHEeHUs;

- CBfi3b C APYIYMY MH(OPMALIMOHHLIMK O6bEeKTaMK (ANsi 3aBUCUMMbIX OGBLEKTOB, pacHeTHLIX NoKa-
3atenew).

dopmanv3oBaHHbIe NpeACcTaBNeHns MUHPOPMaLMOHHbIX 06beKTOB pa3pabaTbiBaloTCA Ha yPOBHE Nnoapas-
[erneHuii ¢ y4acTMeM OTBETCTBEHHBIX UCTIONTHUTENeN 1 YTBePXAaloTcA Ha ypoBHe pykoBoauTenel Hanpaene-
HWI [EeATENbLHOCTU OpraHn3aLvn.

CreneHb feTanusauum ¢oopManusoBaHHbIX NPeACTaBNeHW MHOPMALMOHHBIX 0O LEKTOB Y NPUMEHsie-
Mble MEXaHW3Mbl COrfacoBaHUA ONPeAensioTCs opraHu3aLmeri CaMoCTOATENbHO C YYETOM NpeanonaraeMoro
YPOBHS UX MPUMEHEHNA B paMKaX 3MEeKTPOHHOIO pernameHTa agMUHUCTPATUBHOW U CNYyxebHoW fesTenbHOCTU
opraHusaumu.

4.4 UncdopmaumnoHHas cpeaa 2NeKTPOHHOro perfiaMmeHTa

441 Obwume nonoxeHns

Bce cocrasnsiowme KOpnopaTUBHBLIX 3HAHWIA, NPMMEHSIEMbIE B YNPaBieHUn U Npexae BCero B pamkax
9MEKTPOHHOrO pernaMmeHTa aaMUHUCTPATUBHON M cryeBHOW AesTernbHOCTH, AOMKHBI NOANEPKMBATLCS Kak
eavHoe rorudeckoe Lienoe. MNpy 3ToM MHPOPMaLMOHHbIE PecypChl, KacaloLLIMeCs NPUHATBLIX CXeM NOCTPOEHUs!
W peanuaauuv AesTenbHOCTU OpraHusauum, a Taioke uHgopMaums, noryvyaeMas B XoAe peanusauum aTmx
CXeM, AOMKHbI ObITb B3AaMMHO COrNacoBaHbl, @ MHOPMAaLIMOHHAs cpena 3SIeKTPOHHOMO pernamMeHTa aaMUHK-
CTpaTVBHOWM 1 Cry)KeBHOW AeATEeNbHOCTU A0MKHA BbITh COCTaBHOM YacTbio 06Luei MHEOPMALIMOHHOW Kopro-
paTUBHOW cpeabl U YOOBNETBOPATL CneaylowmnmM obuymM TpeboBaHusiM:

- obecneurBaTh NIOMMYeCcKoe eANHCTBO 6a3bl 3HaHWIA M [@HHLIX NS BCEW OpraHu3auumn, He3aBMCHUMO OT
ee TeppuTopUansHoil pacnpeaeneHHoCcTy;

- noanepmBaTh LIENOCTHYIO CUCTEMY [laHHbIX, 3anuceil N IOKYMEHTOB, OTHOCSILLIMXCA KO BCEM YPOBHSIM
ynpaBneHus opraHusauvu, 1 NoAAEepXXMBaTb CKBO3HYIO HAaBUIaLMIO MO CBA3aHHbIM 06beKkTaM nNpeacTaBneHus
KopropaTUBHBIX 3HaHWI Kak NO €ANHOMY NOMMYECKU CBA3aHHOMY UH(POPMAaLIMOHHOMY NPOCTPaHCTBY;

- obecneunBaTb HeOGXOANMBIN ANA OPraHU3aLIMK YPOBEHb 3aLLMThl MHGOPMaLWK, B TOM YUCTIe KOHTPOTTb
LIeNIOCTHOCTH, ayTEHTUYHOCTb U KOH(PMAESHUNANBHOCTb AaHHBIX, 3anUcer U JOKYMEHTOB C UCMOMNb30BAHUEM
npy HEOBXOAUMOCTU COBPEMEHHbIX METOLIOB U CPEACTB KpUnTorpacgmmy, KOHTPOIb OCTYNA U pa3rpaHuieHue
npas 1 NONTHOMO4MIA Nonb3oBaTenewn;

- obecneunBaTb CBA3HOCTb ONUCAHUI, COBbITUI, LOKYMEHTOB U iaHHBLIX HA BCEX YPOBHAX yNpaBneHus,
OCYLLECTBNATL UX BepUMKaLMIoO U NOKanu3aLuio NPOTMBOPE4UIA M PpaccornacoBaHui, a Takke AaBaTh NOMHYI0
MH(OPMAaLINIO O BO3HMKAIOLLMX PAcCOrniacoBaHUAX C BO3MOXHO TOYHOW FrioKkanuaaLven ux UCTOMHUKOB;

- obecneunBaTb BO3MOXHOCTb HEMOCPEACTBEHHOrO y4acTWs B NPOEKTUPOBAHUU AEATENbHOCTU BCeX
KNioYeBbIX paboTHMKOB OpraHM3aLy He3aBUCMMO OT UX TEPPUTOPUASIBHOTO PaCTIONOXEHUS;

- noafepXvBaTh NMOCTOSHHYIO aKTyanusauuio BCeX MHGOPMaLIMOHHBIX PecypcoB Y CBOEBpPeMEeHHOe WH-
hopMUpOBaHKe BCeX 3aMHTEPECOBaHHbIX JAL, O MPOVUCXOASILLUX U3MEHEHUAX;

- MWHMMM3VpOBATL 3aTpaTkl Ha yNpaBreHWe U coaepxaHue UHOPMaLMOHHONM cpeabl, NPUMEHssA, No
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BO3MOXHOCTW, OQHOTUMNHBIE TEXHONOMK, NPOrpaMMHLIE Y TEXHUYECKUe cpeacTBa Ha paboynx MecTax nepco-
Hana.

MockonbKy opraHusauum Npy ocyLLECTBNEHUN CBOeW AeATenbHOCTH, Kak NpaBuio, HeoGxoaMMo NocTo-
SIHHO M3MEHSATLCS C Y4eTOM TpeboBaHWi phiHKa, Pa3BUTUA HOPMATUBHO-NPABOBOW 6a3kl, NepemMeH BO B3aUMo-
[AeVCTBUM C OKpYXaloLLel cpenov, BO3HMKHOBEHWS HOBLIX TEXHOSIOTWIA U T. M., TO COOTBETCTBYIOLLMIA YPOBEHb
MHJOPMaLMOHHON Cpebl 3NIEKTPOHHOIO pernaMmeHTa agMUHUCTPaTUBHOM U CIy»KeBHOW AeATeNbHOCTY OOIMKEH
6bITb NOCTOAHHO afeKBaTHLEIM OOHOBNEHHOM MOENV AeATENIbHOCTM opraHuaauun. Takoe NonoXxeHue ABnseT-
¢Sl Hopmoii adhheKTUBHOWM paboThl opraHusauum. MNpy 3ToM K NoaAepKUBaeMbIM aaMUHNUCTPATVBHLIMU Cpea-
CTBaMV ONepaTVBHbIM LUTATHLIM U3MEHEHUSIM MOTYT OTHOCUTLCS M3MEHEHVS:

- Uenen opraHvaaumm u nogpasaeneHuvi;

- OYHKUMIA noppasfeneHunii, OpraHM3aLMOHHOW U KafapOBOW CTPYKTYPhI;

- HOPMaTUBHOMN 1 MeToAMYecKol 6a3bl, NpaBuI OpraHM3aLMm U UCnonHeHnst pabodmx NpoLEeccoB;

- TWMOB Aa@HHbIX, BUAOB 1 hopM Mory4aemoi NepBUYHON MHAIOpPMaLMK 1 (hbopmMaToB ee KOHCONUAnpo-
BaHHOrO NPEACTaBNEHNUs Pa3NnyHbLIM NULAM U3 COCTaBa NepcoHana yrpaBneHus;

- Apyrve coctaensioLime perfiameHTa agMUHUCTPATUBHONM U cnyeGHoW AesTenbHOCTH, peanvayeMbie
B 9JIEKTPOHHOM Bue.

442 OcoB6eHHOCTU NpUMeHeHns

Bce nHpopmaLnoHHbIe 06BbEKTEI M OTHOLLEHWS MEXAY HUMW, crnonb3yemble B MHDOPMaLIMOHHON cpefe
9MEeKTPOHHOTO perfiameHTa 1 BBeAeHHble 0 BHECEHWS B HUX UBMEHEHWIA, AOMKHbI NOAAEPXKUBATLCSA B NONTHOM
obbemMe, NPUMEHSITLCS B HOBLIX Crocobax 06paboTkM U COXPaHATLCS B NEPBOHaYaribHOM BUAE.

Mpy HanWuum B opraHn3aumn Apymmx AeVCTBYHOLLUX MH(OPMAaLIMOHHBLIX CUCTEM A0MMKHO 6biTh 0Gecneve-
HO Mory4eHne HpopmaLm N3 3TUX CUCTEM, KHACTPOVKa» 1 NoaaepXKaHne NepcoHanbHbLIX OTYETOB C 3apaHee
onpegaerneHHbIMM NapamMeTpamMmn Unv napameTpamu, ycTaHaBNMBaeMbIMW HA MOMEHT (hOPMUPOBaHUS OTHETOB,
npy YCrNoBMW MHTErpaummn AaHHbIX M3 pasHbIX cUCTeM. Takasi MHTerpaums peanuayetcs Yepes npuMeHeHue
crneuyanbHbIX cpeacTs 06paboTkn AaHHBIX, NO3BOMNSAOLLMX:

- OCYLLeCTBMSATb OTOOP AaHHbIX NO 3a4aBaeMbIM MOMbL30BATENSIM KPUTEPUSIM NO BCEeM UH(OPMaLIMOH-
HbIM pecypCaM, OTHOCALLUMCA K BblAeNeHHbIM Bbillie YPOBHAM ynpaBneHUs;

- CMrHanmampoBaTb OTBETCTBEHHbLIM JILiaM O BbIXOAe CaMUX AaHHbLIX NN NX NPOrHo3npyembix BenuivuH
3a JonycTMMble npeaensl;

- noofepXvBaTb CpaBHeHWe (MPSAMOoe NN KOCBEHHOE) N B3aUMONPOBEPKY IaHHbIX, MOCTYNUBLUMX U3
pa3any4HbIX UCTOYHUKOB (B TOM YMCIie U3 Pa3NUYHBLIX ASMCTBYIOWNX UH(OPMALIMOHHBLIX CUCTEM) U NPEaCTaB-
FIeHHbIX B Pa3nUYHbIX OTYETHLIX hopMax;

- onpenensTb 3M(PEKTMBHOCTL AGNCTBYIOLLIMX NPOLIECCOB;

- obecneunBaTb (OYHKLUM MOHUTOPUHIA M YNPEXAAIOLLEro BbISBIEHUs HeraTMBHbIX TEHAEHLWI;

- OCYyLLECTBNATL N3BMeYeHMe CKPbITON MH(POPMaLMK U3 HAKONIEHHbIX AaHHLIX, MTOMOraloLLel BLIABNATL
«y3Kue Mecta» npu BbINOMHEHMM pabounx NPoLEeccoB, M pellaTb 3afayy napaMeTpuyecko U CTPYKTYPHOM
ONTUMU3ALUKN AEATENBHOCTW OpraHu3aLMmn B COOTBETCTBUM C 3aAaHHBIMU KPUTEPUSIMUA.

4.5 MNpouecchbl XU3HEHHOro LuKna

Mpouecchbl XNW3HEHHOro LUKIA 3NEeKTPOHHOIO perfiaMeHTa peanuayloTcs Moz ynpaBneHueM paaa 3avH-
TepeCOBaHHbIX CTOPOH, BOBIEYEHHbIX B BbINONHEHWE COOTBETCTBYIOLLMX 3TarnoB MPOLIECCOB XW3HEHHOro
uvkna. MNoa 3auHTepecoBaHHLIMM CTOPOHAMW NOHWMAIOT OPraHM3aLUUK M NMLIA, KOTOPbie HULMUPYIOT Co3aa-
HWe, BbINONHSAIOT NPOEKTUPOBaHWE M pa3paboTky, OCYLLECTBNAIOT SKCMITyaTaLMIO U CONPOBOXAEHWE ANeKTPOH-
HOro pernameHTa. 3avHTEepecOBaHHLIMM CTOPOHAMW, TakMM O6pa3oM, SIBMSIIOTCA: 3aKa3uMK, MOCTABLUMK,
pa3paboTuuk, NoNb3oBaTeny, 3KCNIyaTUpyIoLLUiA NepcoHan 1 NepcoHarn CoNpPOBOXAEHUS.

Kaxnas opraHusaumsi CaMOCTOSITENbHO ONPeAenseT COCTaB U coAepXaHWe NPOLIeCCOB XWU3HEHHOro
LiMKNa CBOErO 3MIeKTPOHHOIO perfiaMeHTa aAMWHUCTPATMBHOW U CIyXXeBHOW AeATeNbHOCTU C y4eTOM Nosioxe-
HUIA, N3noxeHHbIX B FTOCT P UCO/M3K 12207. Mpwv chopMmpoBaHMM NPOLIECCOB B KA4€CTBE COCTaBNSAIOLLIMX
YXM3HEHHOTO LUMKNa 3JIeKTPOHHOTO pernameHTa MoryT GbiTb peanusoBaHbi criefytoLume aTanbl:

- onpepaeneHue NoTpebHocTel 3aka3unka (notTpeburens);

- uccneaoBaHWe U ONMCaHue KOHLLENLUMK CO3AaHNSA SNEKTPOHHOTO pernameHTa (NpeanoxeHus no Tpebo-
BaHUAM, NPUHUMMNBI NOCTPOEHUS!, CYLLIECTBYIOLLME NPOTOTUNLI, NPEeANOXeHUs MO NPUMEHEHUI0 KOHKPETHLIX
METOAOB W CPEACTB pa3paboTku, B TOM YMUCHie MCMONb30BaHNE MMWUTALIMOHHBIX MoAaene, U T. n.);

- AeMOHCTPaLWsA 1 NoATBEepKAEeHNe peaniu3yeMOCTV NPearioXeHHbIX peLleHunii;

- NpoeKTupoBaHue u pa3paboTka;
co3aaHue 1 NPoOVU3BOACTBO;
pacnpocTpaHeHue U Npoaaxa;
aKcnnyaraumst;
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- COMNPOBOXAEHWE W NOAAEPXKKA;

- CHSAITWe C aKkcnnyaTauum.

B 4acTHOCTM, OCHOBHBLIMK (hOpMaMu NMOCTaBKM M CONPOBOXAEHWUSA SNEKTPOHHOIO perfnaMeHTa B OpraHu-
3aLmMm SBNAIOTCA creayloLumne:

a) npuobpeTeHvne MHPOPMAaLIMOHHON CUCTEMBI, MOAAEpXUBatoLLEel paboTy aNEeKTPOHHOTO pernaMeHTa,
1 YCTaHOBKa ee B OpraH13aLuy, CamoCTOATeNIbHOe HarnomnHeHre NHopmMaLiMen n HacTpoika nog Tpe6oBaHus
opraHu3auvm, obyyeHne nepcoHana, co3gaHue Heo6xoauMor CnyxObl, IKCMNyaTaLUWs U CONPOBOXAEHWUE WH-
hOPMAaLIMOHHOI CUCTEMBI CAMOCTOSITENBHO;

6) npuobpeTeHne MHPOPMALIMOHHOW CUCTEMBI, NOAAEPXMBaKOLLElN paboTy SNEKTPOHHOTO pernaMeHTa,
YCTaHOBKa €e B OpraHusauum v apeHaa ycnyr No HanofIHEHUIO MHAOPMaLWen, HacTpolnke, TEXHUYECKOMY
CONPOBOXAEHWIO MH(OPMALIMOHHON cUcTeMbl 6e3 co3aaHns COBCTBEHHON CYxObl (BO3MOXXHOCTU 3TOMO Baph-
aHTa orpaHMuYMBaloTCsl He06X0AUMOCTBLIO BEIGOPA COOTBETCTBYIOLLIErO NApTHepa NO CONPOBOXAEHUIO UHGOP-
MaLMOHHOMN CUCTEMbI);

B) apeHAa MHPOPMALIMOHHON CUCTEMBI, NoaaepXmBatoLLel paboTy 3NeKTPOHHOIO perfiaMeHTa opraHu-
3auMn 1 YCTAHOBIIEHHOW BHE OpraHn3auum, Tak HasbiBaemas Mogenb paboThbl Yepes NoCTaBLUMKA NPUKIAAHbIX
ycnyr (MNY). B atoi mopenu paboTbl NOCTaBLUWK NPeAOCTaBNAET NPUNOXeHUst (NporpaMMHBLIe NPOAYKTHI,
nakeTbl) N BCe HEOBXOAMMbBIE 3nEeMeHTbl MH(PPACTPYKTYPbI U NX 06CNyMBaHNe C [OCTYNOM KITMEHTOB K NpW-
rioxeHnsaM vepes3 VHTepHeT nnu cneuvanvavpoBaHHYIO BbIMUCITIUTESNBHYIO CeTb.

Oco6eHHOCTb NocreAHero BapuaHTa COCTOMT B TOM, YTO KNMEHTY He HyXHO NOKyNaThb J0POryl0 CUCTEMY,
OH MOXeT B3fiTb ee B apeHay. Buabl AeATenbHOCTWU, KOTOpble He CBOWCTBEHHbI NPOMWII0 AEeATENbHOCTU
opraHv3auvn, MoryT 6biTb OTAAHbI CTOPOHHEN OpraHu3aumn.

Mpu BbIGOPE KOHKPETHOrO NOCTaBLLMKA YCRYr ANs paboThbl C 3NeKTPOHHLIM pernameHToM ocobo criegyet
obpatnTb BHUMaHWe Ha Takue (pakTopbl, kak:

- obecneyeHne 6e30nNacHOCTN — KOH(PUASHLMANBHOCTH, LIENOCTHOCTN U ayTEHTUYHOCTW MHGOpPMaLmn
(BKnIOvYas METOAbI M CPEACTBA 3ALLUMTLI KOH(UASHLMANbHOW MH(OPMaLIMK 3aKa34nKa OT HECAHKLIMOHUPOBaH-
HOro [10CTyNa K Hel NOCTaBLLMKa YCnyr);

- oblLiee ka4ecTBO ycnyr U NOAAEPXKN CO CTOPOHbI NOCTABLLVKA;

- [ononHUTenbHble Tpe6oBaHUA NO OpraHU3aLVKn COrnacoBaHHOW PaboTbl He3aBMCMMbIX OpraHU3aLuin
(3akasuvka 1 nocTaBsLLMKa);

- PWCKM HeOCTaTOMHOW NPOU3BOAUTENBLHOCTH (Mepexos OT NCMOSb30BaHUS BHYTPEHHEW BbIMMCUTENb-
HOV CeTM K OBLLeAOCTYMHLIM KOMMYHWKALMOHHBLIM KaHanam O3HauaeT, YTo AOCTYN K NPUIOXKEHUSM MOXeT
HaxoaWTbCH NOA BIIMSHWEM BHELLHUX HebnaronpusTHeIX dhaktopoB. Hanpyumep, aktuBHLIA WHTepHeT-Tpadmk
MOXET 3aMeANINTb BPEMS OTKIMKA NPUIIOKEHUS).

BbiGop KOHKPETHOM CXxeMbl MOCTABKU He JOMMKEH Co3aaBaTh OrpaHuyeHuii Ans paboTel nonb3oBaTenemn
SIEeKTPOHHOTO pernaMeHTa opraHusaLmm.
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Mpunoxexue A
(cnpaBouHOE)

KOPMOPATUBHbIE 3HAHUA KAK OCHOBA YNPABINEHUA U NOCTPOEHUSA
ANEKTPOHHOIO PEMAMEHTA

A.1 Mo3nuuoHMpoBaHUe 3NEKTPOHHOrO PernaMeHTa B CUCTeMe KOPNOPaTUBHLIX 3HaHUIA

KopnopaTuBHbie 3HaHWA BLICTYNAaIOT Kak €CTECTBEHHAA OCHOBA LieNEeOpMEeHTUPOBAHHOIO YNpaBeHnUs B OpraHv3aLmm
1 obecneynBaloT CUCTEMHOCTb NPEACTABNIEHUA U CBA3AHHOCTb Pa3NUYHbIX TOYEK 3PEHUS, OTPAXKAIOLMX OTAETbHbIE acnek-
Thbl AEATENLHOCTN OpraHU3aLuK B paMKax ee pernaMeHTa aaAMUHUCTPATUBHOM U cryxe6Hol aeaTenbHoCTU. Haanexatiym
obpasomM cpopMrpoBaHHaA U UCNOMb3OBAaHHAA CUCTEMA KOPNOPaTUBHBIX 3HaHW o6ecneumBaeT NPO3PaYHOCTb, NOHUMAae-
MOCTb, KOHTPONMPYEMOCTb, NONHOTY OXBaTa pellaeMbIX 3aAa4 U OTCYTCTBUE NPOTMBOPEYUA B yNpaBneHUn opraHusauuen
1 ee noapasaeneHnsMn no:

- LiensM, KpUTEPUAM U CPEACTBAM X AOCTUXKEHUS;

- opraHvsaLvun AeATenbHOCTU Ha BCeX nepapxudeckux ypoBHAX cBepxy BHU3 (Ao pabouero mecra);

- MeTOAuKaM U TEXHOMOMMAM UCTIONHEHNA paboynx NPOLIECCOB Ha BCEX MepapXUYeCKMX YPOBHAX 3TUX NPOLEecCoB
CBepXy BHU3 (4O UCMOMHUTENA) U ayauTa nNpoLlecca;

- 3aTpataM pecypcos Ha pabouue onepauuvu, ayauTt u apyrme cocTtaensiome, obecneumnBaioLe AeATenbHOCTb
opraHusauuu;

- AaHHbIM O COCTOAHUM AEATENbHOCTU OpraHW3aLum B LIENoM 1 ee paboumx npoueccax ¢ He06X0AMMBLIM YPOBHEM
fAeTanusaumu;

- aHanusam 1 NpUMeHAEMbIM CXEMaM YNpaBneHUA AeATENbHOCTLIO U LieneHanpaBneHHOMY yNpaBrieHUIo U3MeHe-
HUSIMU [EATENbHOCTM OpraHu3auun.

WHTerpmpoBaHHOE NPOCTPAHCTBO YNPaBneHUa opraHu3aLmn u ero NpoLecCbl OCHOBAaHbI Ha HEMPEPLIBHOM U3BMeYe-
HvK, popManmaaumm, ob6ecrnedeHn CornacoBaHHOCTH, CBA3AHHOCTY U NPUMEHEHUS CUCTEMbI KOPNOPATUBHbLIX 3HAHWIA Ha
BCEX aTanax XXU3HEHHOro LiKNa ynpaBneHua AeATENbHOCTLIO opraHusauuu oT hOpMUPOBaHUA Lienei opraHusauum v
co3sfaHus Mogeneli paboyrx NpoLieccoB A0 UCNOMNb30BaHUA MCMONHAEMbIX NPoLieAYP, aHanu3a pesynsLTaTUBHOCTU paboThl
1 pasBUTUSA JEATENbHOCTM opraHusauun. CoaepXaTenbHyo OCHOBY NPOLIECCOB UHTErPUPOBAHHOIO NPOCTPAHCTBA ynpas-
JIeHVs1 U peanuayioLLIero X pernaMeHTa opraHvaauuMm coctaBnsieT 0600LieHHas Moaenb KOPropaTUBHBLIX 3HaHWA. JTa
MoAernb onpeaensieT B pamMkax eAMHOr0O CUCTEMHOTO NpeAcTaBreHus corfacoBaHHOE B3auMOAEWCcTBUe Takux 6as3oBbix
COCTaBMAOLMX NGO OpraHU3aLMOHHOW AEATENbHOCTH, Kak Lenu, paboune npoLecchl, OpraHM3aLWUoHHas CTPYKTYpPa,
(OYHKUMKU, AOKYMEHTbI, AaHHbIE U Ap.

CucteMHOe NpoeKTMpOBaHWe, NOCTPOEHWE U NPUMEHEHUE CUCTEMBI YNpaBeHUs opraHu3aLmei NPOBOAATCA C yue-
TOM MOCTPOEHWS CUCTEMbI MEHEKMEHTa KayecTBa opraHusauun. Cuctema MeHemKMeHTa KavyecTBa SIBMIAETCA YacTbio
CUCTEMbI YNpaBneHus opraHusauven u ee TpeboBaHUs y4YMTbIBAKOTCA Npu paspaboTtke U noaaepXaHuU aNeKTPOHHOrO
pernameHTa. Tpe60oBaHUs k Ka4eCTBY SABMSIOTCSA AONONHUTENLHLIMU K APYMM HanpaBneHUsM AeATeNLHOCTU OpraHUsaLum.
PaanuyHble YyacT CUCTEMbI MEHEeDKMEHTa KayecTBa opraHM3auumn unu BCA cUcTeMa MOTyT UHTENPUPOBATLCA B €AUHYIO
CUCTEMY ynpaBrieHUs OpraHu3aLMm, UCNorb3YHoLLYIo o6LLMe areMeHTbI. [103ToMy NOCTPOEHUE CUCTEMBI YNpaBiieHUs opra-
Hu3aLueli LienecoobpasHo OpUeHTMPOBaTbL Ha BHeApPEeHWe NoNHOMacLUTabHOM CUCTeMbI Ka4eCTBa U ee noaaepxaHue nocre
BHEAPEHUS.

PernameHT agMUHUCTPaTUBHOW 1 CryxkeGHOM AenaTenbHOCTU NpeacTaenseT coboi Hanbonee YeTko (hopManuM3oBaH-
HYI0 4acTb KOpropaTUBHOro 3HaHWsA OpraH13aLMm, KoTopas Ha NOCTOAHHOW OCHOBE NPUMEHSIETCA AJ1A NMOAAEPXKKN C rapaH-
TUPOBaHHLIM KAYECTBOM BOCNPOU3BOASALLENCA AEATENLHOCTU B paboumx npoueccax v ynpaeneHun. [JaHHbI pernaMmeHT:

- ornpepenseT B COrnacoBaHHOM Buie Npasuna NnocTpoeHWs U ucnonHeHust pabot opraHvsauven, a Takke B3anMo-
OeACTBMe OpraHu3aLMmn C BHELLHUM OKpYXXEHUEM;

- npegcTaBnseT (B MHTEpecax nepcoHana ynpaeneHus, MCnonHuTenein paboT 1 Apyrux saMHTEpecoBaHHbIX L)
AeATenbHOCTL opraHu3aumMn no BbiAENEeHHLIM HanpasneHusM B HEOGXOAUMOM U AOCTaTOMHOM Ans uX notpebHocTein
cogepxaHum n obeme;

- noAgdepXusaeT B COrMacoBaHHOM COCTOSIHUM BepTUKarbHble U FOpU3OHTanbHbLIE CBA3U B CUCTEME YnpaBneHus
opraHusauveit, obecrneyvBaeT yNpaBnsieMoCTb OpraHu3aLum, Npo3paYyHOCTb U KOHTPOIIMPYEMOCTL CXEM yNpaBneHus!.

YacTHble pernaMeHTbl noapasaeneHni, oTaenbHbIX UCNONHMTENEN unu paboT (onepauMoHHbIe pernaMeHThl) npea-
CTaBnsioT cob0oi CooTBETCTBYIOLLMM 06pPa30oM BhlAeNeHHbIe YacT! eAUHOTO pernaMeHTa opraHusaumm u, 6yayym cornaco-
BaHHbLIMU Mexay co6oi, B COBOKYNHOCTM 06pasytoT perfiaMmeHT opraHu3aLmu.

OneKTpoHHas peanuaauus pernaMmeHTa agMUHACTPATMBHOM M CyeBHON AeATenbLHOCTY opraHu3aLy, OCHOBaHHO-
ro Ha KoprnopaTWBHOM 3HaHUM U MOAAEPXKMBAEMOro cpeAcTBaMmy MHGOPMAaLIMOHHO-KOMMYHUKALMOHHBLIX TEXHOMOMWiA, C
pOCTOM pasMepa opraHusaumm u MacluTaboB ee B3aMOAECTBUSA CO CBOMM OKPYXXEHVWEM U noTpebuTensMmu ctaHoBUTCA
HEeO0OXOANMbBIM YCIIOBUEM KM3HECTIOCOGHOCTU M NPaKTUYECKOW LIEHHOCTU pernameHTa opraHuaauumu. 1o CBA3aHo ¢ 6onb-
UMM YMCIIOM U CMOXHOCTLIO CBAi3el MHDOPMALMOHHLIX OGHLEKTOB, BOBMNEYEHHbIX B yNpaBneHue, a Taike TpeGoBaHui
obecrneyeHns CornacoBaHHOCTU NPUMEHEHMS STUX OO BEKTOB B TEUEHUE BCEro XWU3HEHHOTO Lkna. OneKTPoHHYIo peanusa-
LMIO UCMONb3YIOT Kak Ans doopmManusauuy U CorfnacoBaHusi MpaBusl, OTPaXaeMblX B perfaMmeHTe agMUHUCTPaTUBHOW K
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cnyxe6Hol AeATenbHOCTW OpraHusauumn, Tak U ANs aBTOMaTU3MPOBaHHOrO oGecneyeHus BbIMONMHEHUs 3TUX Npasun B
paMKax COOTBETCTBYIOLLMX CLieHapueB.

Ha pucyHke A.1 B ycnoBHoOW (hopMe nokasaHO COOTHOLLEHWe (MO3ULMOHMPOBaHWE) B OpraHm3aummn cuctembl (Mpo-
CTpaHCTBa) KOpPrnopaTMBHbLIX 3HaHWIA, NPOCTPAHCTBA YNpaBIieHUs, CUCTEMbI YNpaBreHus (MeHed)KMeHTa) KauecTBa OpraHu-
3auuu 1 ee pernamMeHTos.

MpocTpaHCTBO KOPNOPATUBHOMO 3HAHUSA OpraHn3auum

MpocTpaHcTBO ynpasneHust
opraHu3aLun

MpoCTPaHCTBO MEHEKMEHTA
KajuecTBa

O6nactb AeCTBUSI pernaMeHTa

aAMWHUCTPATUBHOWM U cnyXxe6Hon
[esATenbHOCTU opraHM3aLum

O6nacTb geicTBys 4acTHOIO
pernameHTa (nogpasgerneHus,
UCTIONHUTENSA U Ap.)

Il - o6nacT pacnpocTpaHeHus aMeKTPOHHOTO pernaMeHTa

Pucynok A.1 — CooTHOWEHNE (MTO3MIIMOHMPOBAHUE) B OPTAHU3AIMHM CHCTEMEI (IIPOCTPAHCTBA) KOPIIOPATHBHBIX
3HaHUWM{, TIPOCTPAHCTBA YIIPARICHNS, CHCTEMEI YIpaBIeHHs (MEHEIXMEHTA) KAY€CTBA M PEITIAMEHTA OPTAHW3AIH

A.2 MNpeacTaBneHve o6LeKTa U NPOCTPAHCTBA YNpPaBneHusa

Mpun coagaHuy moaenu aHaHUIA AEATENbHOCTU OpPraH13aLum B NOSHOW Mepe AOMKHbLI NoAAEePXKUBATLCH ONUCAHUS:

- obbekTa ynpaBneHus, TO eCTb OpraHu3aUuMu B LIENOM Kak eQuHON CUCTeMbI, a Talke ee pabounx npoueccos,
obecneynBaloLLX JOCTUXKEHWNE 3HAa4YMMbIX pe3yNbTaToB. [JoNONMHUTENLHO MOXET GbiTb BbIAENEHO OKPYXXEHUE OpraHu3auuu,
NPSMO USIM KOCBEHHO BO3AEWCTBYIOLLIEE HA AEATENbHOCTL OpraHW3aLInu;

- MPOCTPaHCTBa yNpaBreHusi, TO eCTb AOCTYNHbIX BO3MOXHOCTE!N U YCIOBWIA BO3AEHCTBUA Ha OGBLEKT ynpaBneHus u
OXMAAEMbIX «OTKNMKOB» 00LeKTa ynpaBneHust Ha NPUNoXeHHble BO3AeNCTBUA. BO3MOXHOCTL BO3AEHCTBUA HA OGBLEKT Ha
pasHbIX YPOBHSIX ONPEAENseTca ASWCTBYIOLMM 3aKOHOAATENbCTBOM, NpaBaMu COBCTBEHHOCTW, TexHonoruel pabounx
NpoLieccoB, OpraH13aLMOHHO-pPacnopsaaUTENbHBIMY AOKYMEHTaMU, NONOXEHUSIMU O CTPYKTYPHbIX NoApa3aeneHusX, AOMmK-
HOCTHBIMWU UHCTPYKUUAMU U APYTMMU MHOMBUAYaANbHLIMA AN KaXA0i opraHusauum chaktopamu. Obliee NpocTpaHCTBO
ynpaeneHus MoxeT GblTb pasgenieHo Ha COCTaBnsoLLME, B paMKax KOTOPbIX paboTbl BeAyTCsl B COOTBETCTBUM C YACTHLIMU
pernameHTaMu nogpasgenieHui n oTaenbHbIX ucnonHuteneit. Mpu aTom gomkHa ObiTb oGecneueHa UX CUCTEMHaRA corna-
COBaHHOCTb Ha YPOBHE OpraHu3aLvu.

3HaHUA AOMKHbI NOAAEPXUBATLCA B (DOpMe, MaKCUMarbHO yAoGHOW Ans X NpUMEHeHUs B opraHu3auun. O6beau-
HeHVe 3HaHWi OTAEmNbHbLIX UCMOMHWTENed U NnepcoHana ynpaBneHua AOMMKHO (hOpMMPOBaTL €AUHOE Lienoe 3HaHue O
[AenATenbHOCTU opraHvaauuy, obnasaioliee CBOMCTBOM NOMHOTEI U o6ecneumBaloliee NOTPeBGHOCTU Tekyulel AeaTenbHOC-
T, LeneHanpasrieHHoe U ath(EKTMBHOE ynpaBneHue, a Taloke pa3BuTHE Kak CaMOA OpraHM3aLn, Tak U 3HaHWIA O Heil.

[ns cospaHus TpebyeMoro npeacTaBreHus (TOYKM 3pEHUA) HA AEATENbHOCTb OPraHU3aLWMu UHTErpauua 3HaHuiA
06bIYHO NPOW3BOAUTCS MO:

- MPUHAANEXHOCTH;

HOCUTENAM CBOWCTB;
YHKUMAM ynpaBneHus;
06LYMM U3MepeHVsIM (B TOM YKUCNE BpEMeHM);

- OTAenbHbIM XapaKTepucTUkaMm.

O6beanHeHVe pasnMyHbIX KOMMOHEHTOB MOAENM 3HaHWI OCYLLECTBNAETCA Ha OCHOBE yyeTa pa3NuyHbIX NpeacTaB-
JIEHUA N TOYeK 3peHUs (CO CBOMMM NpaBWIiamMy NPUMEHEHUA) Ha €4UHYI0 UHTErPUPOBaHHYIO MOAENb 3HaHui. POopMbI
npeacTaBneHVs 3HaHWM JOMKHbI BbiTb B HAMGOMbLLIE CTENeHN COrnacoBaHbl C NOTEHUManbHbLIMUA NoNb3oBaTensamMu. Mony-
YeHne HeoBXoAMMBbIX 3HAHWI NONL30BaTENsAMU JOJDKHO BECTUCH B HanGonee ecTecTBEHHOM Ans HUX hopme U He TpeboBaThb
OCBOEHMS CIIOXHbIX CrieLmuyIeckux cpeacTs.

OcHoBy 06 beAVHEHVS COCTaBNAIOT 06LLYMe ANs OpraHW3aLumn rnoccapum, ClipaBoYHUKK, KOPOPATUBHLIE CTAHAAPTHI,
HOPMaTUBHO-METOANYECKME AOKYMEHThI U Apyrast uHopMauua. B cOBOKYNHOCTM OHU AOIMKHBLI 06ecneynBaTh eaUHCTBO
NMOHVUMaHWSA COTPYAHUKaMU M ApYrMMA 3aMHTepeCOBaHHbIMU NULLIaMKU O6LLMX aCMEKTOB AEATENLHOCTY, a Taloke CBA3aHHOCTb
oblLero onepauyoHHOro NPOCTpaHCTBa U NPOCTPaHCTBA ynpaBneHus. Bce 3T aneMeHThbl SBNAIOTCA COCTABHOM 4acTbio
3NEKTPOHHOIO pernamMeHTa agMMHUCTPATUBHOM U CIy)ebHOo AeATeNbHOCTU OpraHW3aLun.
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A.3 YnpaBneHue KopnoparuBHbIMUA 3HaHUAMMU

YnpaBrneHue 3HaHUAMW — HeOTLEMIEMas YacTb OBLLero npoLecca ynpasneHus. YNpasreHue 3HaHUsMU HauuHa-
€TCS C KOHCONMMAALMU 3HaHWIA M NPoaoIKaeTCs Yepes ux o6paboTKy ¢ Lienbio oBecrneyeHNs pasHOCTOPOHHETO MPUMEHEHUS,
pacnpocTpaHeHusi, nepedayv 1 pasBuTUs. YPOBEHb YNpaBRsSeMOCTU U 3peKTMBHOCTY OpraH13auuu onpeaenseTcs ee
CrnocoBHOCTLIO U3BNEKATh, NOAAEPXKMBATb, PACNPOCTPAHSATL U NPUMEHSATL KOpPropaTUBHLIE 3HAHUS B MOBCEAHEBHOM npak-
TVKE YNpaBneHYeCcKol 1 CryXeGHON AeATeNbHOCTA CBOMX COTPYAHMKOB.

KopnopaTusHble 3HaHUs! A0MKHbI GbITb AOBEAEHbI A0 WX NOTEHLMANbHBIX NONbL30BaTEeNel, a B OpraH3aLumn A0KHbI
6bITb CO3aHbI YCIOBUS, MPU KOTOPbIX K&XAbIA NOMNb3oBaTerb NonyYaeT 3HaHui 6orblue, YeM BKNaabiBaeT B KopropaTye-
Hble 3HaHus1. [py 3TOM TexHonorMs AocTyna k NoGoMy 06beMy 3HaHWIA JomKkHa o6ecnednBaTh onepaTMBHOE YAOBNETBO-
peHne O0BOCHOBaHHbLIX 3anpOCOB BHYTPEHHWX W BHELWHWX MoOMb3oBaTened, OGPALLAIOWMUXCA K MOCTOSHHO
pacLLUUpSIoLLEeCA CUCTEME KOPNOPaTUBHBIX 3HAHWIA, a TakKe rapaHTUPOBaTh NPOCNEXMBAEMOCTb CBSA3EH N OTHOLLEHUIA
OTAENbHbLIX COCTaBAKLUX 3HAHUA. BHeapeHWe anNeKTPOHHOrO pernaMeHTa agMUHUCTPATUBHOM U crnyxebHoi aes-
TernbHOCTW OpPraHW3aLmWm AOIKHO CnocoBGCTBOBaTL 3P(EKTUBHOCTYU NPUMEHEHUS] UMEIOLLUXCA 3HAHUA U NOCTOSHHOMY
HaKOMMEHMIO HOBbIX.

A.4 CTpyKTypupOBaHWe KOpnopaTUBHbIX 3HaHUM

3HaHUA COCTaBNAT OCHOBY CO3[aHWA (MPOEKTUPOBaHWS) U pasBUTUA OGO opraHusaLMmu U onpeaensalT coaep-
XaHue pernaMmeHTa ee gesiTenbHoOCTU. BblaensoTes 3HaHUA opraHM3auvn cneayowmx BUAOB.

AKTVBHbIE — HENoCcpeaACTBEHHO UCMONb3yeMble B AEATENLHOCTM opraHu3aumm U obecneunsaiolme TekyLwmin ypo-
BeHb kayecTsa 1 appeKTMBHOCTN paboThbl, B TOM YNACIE 3HAHUA, NPUMEHSAEMbIE B perflaMeHTax AeATeNbHOCTA OpraHu3a-
LMK, DNeKTPOHHLIA pernaMeHT agMUHUCTPaTUBHOM U cnyXeOHOW AeATenbHOCTU OpraHv3aLuu SIBNsieTCs OCHOBOW ANA
NPUMEHEHUA aKTUBHBLIX 3HaHUIA OpraHn3aLmu.

MoTeHuManbHble — MMetoLLecs Y paboTHMKOB OpraHu3aLmmn, onpeaenaiolme BO3MOXHOCTU PasBUTUS ee AeATENb-
HOCTW MyTEeM aKTUBMU3aLIMW 3TUX 3HAHWIA 1 BKIMIOYEHUA UX B pabouune npouecchbl n o6ecneumnsaroLLye passuTme NPUMEHAEMbIX
TEXHONOTUMN AeATenbHOCTU opraHn3aLlum, B TOM YACe CoBepLUeHCTBOBaHUE UX pernameHTMpoaaHHoﬁ YyacTtu.

BHellHre — uMeroLLmecs B 06LLECTBE B 3aBMCUMOCTH OT HanpaeneHWi, NpeACTaBNAOLLMX NPAMOI MU BO3MOXHbIN
MHTEpEeC Ansi opraHMsauun. OTH 3HaHWS CO3AAI0T OCHOBY ANA LUIMPOKUX U3MEHEHWUIA B AEATENLHOCTU OpraHu3aLmn, BnoTb
[0 ee KOPEeHHOW NepecTporikv u/unu nepenpodunupoBaHUS.

HepocTtaTouHOCTL MU Hec6anaHCUPOBaHHOCTL BUAOB 3HAHWIA B OpraHW3aLun NpeICTaBnNsaeT NoTeHLUUanbHbIe PUCKK
Aans obecneveHunsn acppekTMBHON TekylLei AeATEeNbHOCTU OpraHM3aLu N orpaHUYeHe BO3MOXHOCTM YAOBNETBOPEHUA
BO3HMKAIOLLMX HOBbIX TPebOBaHuWiA CO CTOPOHbI NOTPpebuTenel n passuTua opraHusauum. OpraHusauva aomkHa obecneum-
BaTb NoAaepXaHve 3HaHUiA BCeX BUAOB Ha AOCTaTOYHOM YPOBHE U LiefieHanpaBrieHHO, Ha NOCTOSAHHOW OCHOBE, YNpaBnsTh
UX CBA3AMM (MHTEpencaMmn) U KOHKPETHLIMU cchepaMm NpuMeHeHUs. KopnopaTuBHble 3HaHUA OpraHU3aLMM OCHOBaHbI Ha
€€ aKTUBHbLIX U NoTeHUManbHbIX 3HaHUAX.

Mpu opraHusauuu paboT Mo M3BNEYEHWUIO, MPUMEHEHWIO, Pa3BUTMIO U aKTyanusauuM KOpPnopaTUBHLIX 3HaHWIA B
rpouecce popMMPOBaHUA pernameHTa agMUHUCTPaTUBHOW M CMyXeBHON AeATenbHOCTU OpraHW3aLun, peanuayloLlero
KOHL|enuuio LieneHanpasneHHoro ynpasneHus, onpeaensioT creayiolme cocTasnsiolme:

- 0ObEKT ynpaBneHus:;

- Lienv ynpaeneHus;

- yrnpaeneHue opraHusauymen kak eAMHON CUCTEMOI (MHTErpUPOBaHHOE NPOCTPAHCTBO BO3MOXHLIX YNpaBrieHuid, TO
€CTb OGBLEKTUBHO MMEIOLLMECH U AOCTYMNHBIE BO3MOXHOCTUA BO3AENCTBUA HAa ODBLEKT ynpaBneHUa — OpraHu3aLmio — Kak
Ha efVHYI0 CUCTEMY);

- MojJenb AeATENbHOCTU ANA AOCTUKEHUA Lienei, onpeaensiolLyo 0OXnaaeMble «OTKIMKN» CUCTEMbI NPU BO3AECT-
BUW Ha Hee YnpaBnsioLLero opraHa;

- NAeHTUUKaLIMA CYLLEECTBYIOLLIErO COCTOSIHUSA AEATENLHOCTA OpraHusaLuy (TekyLLee NonoxeHne CUCTEMBbI BO BCEX
€€ U3MepeHUsIX OTHOCUTENbHO XenaeMoro COCTOsIHUSA A 3afjaHHON Moaenm);

- pernameHTUpoBaHHas MpakThKa MUCMONHeHWs paboT U ynpaBneHus, pecypcHbIE BO3MOXHOCTU U ASUCTBYIOLLIVE
CXEMbl NPUMEHEHNST UMEIOLLMXCA PECYPCHBLIX BOBMOXHOCTEW;

- afanTauvs v ynpasreHie U3MeHeHUAMA (MOCTOSIHHLIN aHanu3 AeATENLHOCTU M ajanTaLms CUCTEMbI K UBMEHEHUSIM).

O61eKToM ynpaBneHus sBNSETCA cama OpraHv3aLUus Unu ee oTaenNbHbIE COCTaBNSAOLLME,

Liesin onpeaensiioT CMbICN CYLLECTBOBaHUSA U AEATENbHOCTM OpraHn3aLumy Uy ee CoCTaensAoLWUX Ha onpeaeneHHOM
BpeMeHHéM uHTepBane. Jlio6as opraHusaums ABNAETCA CMNOXHON COLUanbHO-TEXHOMOrMYECKOM CUCTEMON, peanunaytoLLien
3aAaHHble (onpeaeneHHbIe) Lenu.

YnpaBneHue opraHusauuei Kak e4UHOW CUCTEMOM O3HayaeT LeneHanpasneHHoe BO3AencTBUe AOCTYNHLIMU
MeTogamMu Ha paﬁoqv!e npoLecchl OpraHn3aLumy ¢ LEENbIO MOTyYEeHWs XXenaemMoro pesynbTata B paMmKax onpegaeneHHbIX s
3ajaHHOro BpEMeHHOro MHTepBana uenei opraHusauun. Npu aToM NpoLecc ynpasneHus opraHusaumein paccMatpysaioT
B kayecTse crieumdmyeckoro pabouero npolecca. LieneHanpaBneHHas AesTenbHOCTL — HeO6XOAMMOE CBOMCTBO CUCTEMBI.
OTcyTcTBME rNAaBHOrO NpoLecca, HanpaBneHHOro Ha nonyyeHue obLero pesynbTarta, HeU3GeXHO NPUBOAMUT K AEKOMMNO3K-
Lmu (pasaeneHunto) CUCTeMbI Ha MoACMCTEMBI CO CBOMMU COBCTBEHHBIMM LIENSAMMW U CBA3AHHBIMM C HUMU paGoymmMm npoLiec-
camu. Ecrnv uenu ynpaBsneHus popMUpyIOTCS OTHOCUTENBHO B3aVMOAEACTBUA OpraHn3aLmm ¢ BHELLHUM OKpyXXeHueM (B
KOHEYHOM UTOre BHYTPEHHUE Lieny HanpaeneHbl Ha obecneyeHne BHELHWX Lieneit), TO ocTaribHble SNeMeHThl ynpaBrieHus
OpraHusyloT BHyTPeHHee NPOCTPaHCTBO YNpaBneHVs opraHMaaLym, B pamkax KOTOPOro peanuayoTcs ee OCHOBHbIe paboune
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npouecchl. YnpaBreHue 0MMKHO OCHOBLIBATLCA Ha (haKTaxX U peanbHbIX AaHHbIX, I0CTOBEPHO UAESHTU(ULIUPYIOLLUX COCTO-
fIHNE CUCTEMbI U €€ OKPYXEHUA B NIOGOI MOMEHT BpeMeH!.

Mogenb AeATeNnLHOCTU ANA AOCTMkKeHUA ueneid. CosgaHve opraHusaLuM Kak cCMCTEMbl npeacTaenseT cobon
BblAeNEeHne U NoCTpoeHne B COOTBETCTBUM C ONpeAeneHHbIMU NPUHLUNAMA U OrPaHUYEHUSIMUA CXeM B3auMOAESUCTBUA
00beKTOB M CyGHLEKTOB AEATENbHOCTU ANA AOCTWKEHUA 3aAaHHbIX Lieneit. Mpu 3ToM cyGbekTbl MOTyT UMETb COOCTBEHHbIe
MOTUBALMN M MHTEPECHI, BOBMOXHO OTNUYHbIE OT obLecucTeMHbIX. TONbKO LieneHanpaBneHHbie U CornacoBaHHble obLen
FIOTMKOA N NpaBUnaMy AEWCTBUA NOPOXKAAIT OGBLEKTUBHO U CYOBLEKTUBHO HeOOXOAMMBIE CUCTEMHble CBA3W, KOTOpble
npespaLyaloTcs B paboune npouecchl opraHnsauuu, aawlme Tpedyemblil pesynstart. Paboune npoLecchl ABNAITCA CyTbIO
(PYHKLIMOHMPOBaHWUA CUCTEMbI U CPEACTBOM AOCTKEHUA LEenein CUCTEMbI B COOTBETCTBUM C NpeaonpeaeneHHON MoAEenbio
DeATenbHOCTU.

UneHTUdhMKaLMA CyLeCTBYIOWEro COCTOAHUA AeATEeNbHOCTU opraHusaumm. C6op 1 nonyYyeHne HeoGxoaUMbIX
[[aHHbIX O COCTOSIHAM AEATENbLHOCTY OpraH13aLun, ee notpebuteneii n okpyXeHuUs OKHbI yI0BNETBOPATL NOTPeSHOCTAM
ynpasneHusi, 6bITb cCornacoBaHHLIMU C MOAENAMU pabounx NpoLeccoB U 0becneynBaTs BCECTOPOHHION U AOCTOBEPHYIO
OLIEHKY UX COOTBETCTBUS TpeOyeMOMy YPOBHIO AeTanusauun Ana pasnuyHbIX YpoBHei ynpasneHua. TpeGosaHua Hagex-
HOCTU 1 NoaaepXxaHue HenpepbIBHOCTY AEATENBLHOCTU B YCNOBUAX BO3MYLLIAIOLMX BO3AEHACTBUIA (06bEKTUBHOIO Unu Cy6b-
eKTUBHOrO XapakTepa) npeanonaratoT opmupoBaHue cucteMbl cbopa W aHanusa uHgpopmauun, Ay6nuposaHHOW B
OCHOBHbIX 3BEHbLSIX.

PernameHTUpOBaHHaA NpaKTUKa UCTIONTHEHUA paGoT M ynpaBneHun. OnepaluoHHble aagMUHUCTPATUBHLIE W
cnyxebHble pernaMeHTbl NoapasaeneHuil 3aaloT NOPAAOK, TUNOBLIE (AONYCTUMbIE) BapuaHTbl U pesynbTaTbl AeiCTBUiA
noapasaeneHuii U UX COTPYAHWUKOB B onpeaereHHbIX ycnosuax. OHW OrpaHUYMBalOT AuanasoH NPOU3BONbHLIX PELeHUA 1
€037AaloT OCHOBY Ans obecneyeHns BOCNPOU3BOAMMOCTU U PeanbHOro KOHTPONSA YNpaBreHus B opraHusauun. PernameHTsb!
NO3BONAIOT YNOPAAOUMTL NPOLECCHI B3aUMOAEWCTBAA OpraHM3aLMmM CO CBOUM OKpYXXEHUeM, a Nybnukauua pernameHToB
AenaeT «npo3payHoi» U KOHTpoNUpyemMoi paboTy opraHusauum Ana noTpebutenen n 3auHTEpeCOBaHHbLIX NUL| B pamMKax
nx komneTeHUuin. Peanusauva pernaMeHTOB B 9NEKTPOHHON hopMe CHUXaeT BnusHue CyGbekTuBHoro daktopa, Aenaet
WX TMOKUMU 1 AEACTBEHHLIMWU UHCTPYMEHTaMWU BOCNIPOM3BOACTEA YNPaBnNeHUA B NOBCEAHEBHOW AEATENLHOCTU B OTNUYMNE
OT onpeAeneHHoW AEeKnapaTUBHOCTU AOIMKHOCTHBIX WHCTPYKUWIA U MOMOXEHUA O noapasgeneHusx U opraHusauuuv. B
pernameHTax OTpaXaloTCA npaBa U 0GA3AHHOCTN COTPYAHUKOB NoapasaeneHnii NPUMEHUTENBHO K OCHOBHBLIM CUTyaLMAM
B3aMMOAENCTBUSA C APYrUMU NoApasdeneHusiMK, rpakagaHaMu v XO3ancTeyloWMMKN cyObekTamu, a Takke npoueaypbl
nonyyeHus TpebyeMbix pe3ynbTaToB U [ECTBUIA B HeonpeAeneHHbIX cCUTyaumnax Ana obecneveHns HenpepbiBHOCTU Aen-
TENbHOCTU 1 yrpaBneHus.

AfanTauus u ynpaenieHuMe U3MeHeHUsIMU. BpeMeHHOWH (hakTop B AUHAMUNECKU U3MEHSIOLMXCA OpraHU3aLMAX
SIBMSETCA YaCTO peLLlaoLMM. YNpaBneHue, ONnUpasch Ha HaKONNEHHbLIN ONbIT, BCeraa A0MKHO ObITh HALIENEHO Ha nepenek-
TvBY. PeaynbTaThl NPYHYMAaeMbIX CErOAHA YNPAaBMeHYECKMX peLleHUiA OCYLLIECTBATCS TONMBKO 3aBTpa. PellieHust AOIDKHbI
NPMHMMAaTbLCA C YYETOM NPOrHO3UPOBaHWUA, OCHOBAHHOIO Ha MOAENWU pa3BUTUS OpraHU3aLMmn U ee 3HaYMMOro CUCTEMHOTO
OKpyXeHUsi. [pUMeHsiemMasn Npy 3TOM MoAenNb A0MKHA GbiTb MaKCUMAanbLHO afiekBaTHa OO bEKTUBHLIM peanusaM AeaTellb-
HOCTW U cCoAepXKaTb Kak MOXHO MeHbLUe CyGbekTuBu3aMa U «npobenos». C KaxabiM yNpaBneH4YeCkuM BO3AEHCTBUEM NPy
aHanuse TOro, kak aTo BozaeicTeue 6bino oTpaboTaHo, AOMKHO NpoucxoauTb «obyueHue» (yTouHeHue) mogenu. Bmecte
C TEM B OpraHu3aLmm NOCTOSIHHO NPOUCXOAAT U BHYTPEHHUE NepeMeHbl, He BCErla OTCEXMBAaEMble HA BEPXHUX YPOBHSX
yrnpaBneHusi, OpUEeHTUPOBaHHbLIX Ha paHee CyLLeCTBOBABLLYIO MOAeNb. YNpaeneHue Ha OCHOBe YCTapeBLUMX NpeacTasne-
HAA O AEeATENbHOCTA OpraHu3auuK, Kak U KOHCepBaLusi MPEXHUX CXeM [eATENIbHOCTA, B TOM YUCIe 3aKpEmnmeHHbIX B
pernameHTax, Npy BHELLHUX U BHYTPEHHUX N3MEHEHUAX He TOMNMbKO HEeraTUBHO BMUAIOT HA 3(W(EKTUBHOCTL ACATENLHOCTU
OpraH13aLun, HO 1 SIBMAKOTCSA NPAMOIA Yrpo30i ee cyllecTBoBaHWMO. OpyeHTaLus Ha ynpaBreHue U3MeHeHUsIMA, C YYeTOM
Onuxanwmx U oTaaneHHbIX Lenei U ycrnoBui AeATENbHOCTU, AOIDKHA SIBMSATLCA HEOOXOAUMbIM 3reMeHTOM paboumx
NPOLIECCOB U yNpaBNeHUsi B OpraHu3aLuu.

B COBOKYNHOCTU COCTaBNAOLLUE KOPNOPATUBHBLIX 3HAHWIA, NpeACTaBEHHbIe B BUAE U 06beme, oGecneumBaiowmx
LieneHanpaBneHHy AeATENLHOCTb OpraHusauun, o6pasyloT ee Moaesb 3HaHWIA.

MocTtpoeHne TpebyeMoii MoAenNU 3HaHWIA, C NPUEMIIEMOl MEpOi afeKBaTHOCTU, OTBEYalOLLeid Ha BONPOCh] ynpaBs-
TleHYeCcKoro nepcoHarna pasnuyHoro ypoeHsa, ABNAETCA HEO6XOAUMBIM YCNOBUEM co3aaHusa adpdeKTMBHON CMCTEMBI ynpaB-
neHus. Takasa 3agaua pellaeTca METOAaMU CUCTEMHOrO NPOEKTUPOBaHUA C NMPUBIEYEHUEM BCEX OCHOBHLIX paGoTHUKOB
OpraH13aLuy, a Taloke BCeX A0CTYNHbIX UCTOYHUKOB UH(opMaLuu. B peaynbtate usBneueHus U ¢popmanusanmm Heo6xo-
AvMoiA uHcbopMaLumn aormkeH BbiTb obecneyeH nepexo K eAUHON MHTErPMPOBaHHOW MoAeny 3HaHWUMA, cornacyloLlei u
NoANEPXUBAIOLLISHA peLlieHe BONPOCOB NO AEATENbHOCTUA OpraH13aLum, B TOM YACHE B BUAE NOCTOSAHHO aKTyanusmpyemoro
3nNeKTPOHHOIO pernaMeHTa agMUHUCTPATUBHON U CryXeBGHOI AeATeNnbHOCTH.

YacTb KOpnopaTUBHLIX 3HaHWIN MOXeT ObiTb o6LLeit Ans psiia OAHOTUMNHLIX OpraHU3aLUiA, a YacTb — YHUKANbHOMN.
3TO AOMKHO YUMThIBATLCS Npy hOPMUPOBAHUW MOAENW YNpaBIieHUs1 U COOTBETCTBYHIOLLIErO pernaMmeHTa aAMUHUCTPaTUBHON
v cnyxebHoii aesitenbHocTU. B Nio6oM cnyyae KOHKpeTHble pecypchl, Kaapbl, NapTHEPbI, CIIOXUBLLIASICA NpaKTUKa AeATeNb-
HOCTU U Apyre uHaMBMAYyarnbHble )akTopbl A0MKHLI ObiTh ONTUMANBLHO BCTPOEHLI B CUCTEMY YNPaBIEHUS OpraHusauuei
HapaBHe C 00LMMK NONOXEHUAMU, NPeANUCHIBAEMbIMU ASACTBYIOLLIEA HOPMATUBHO-NPaBoBOI 6a30iA U C yYeToM nepeao-
BOrO OnbiTa. TUpaXXUpOBaHMe OTNAXEHHbLIX PeLeHN ANA TUMOBbLIX 3afay ynpaBreHUs COCTaBNAET 3HAYMTENbHLIN pe3eps
NOBbILLEHUS1 NPOM3BOAUTENEHOCTM U KayecTBa paboTbl CUCTEMbI YNpPaBIEHWUsl OpraHu3aUMeid U NpeAcTaBnsieT BaXHYIO
COCTaBISIOLLYIO NPOEKTUPOBAaHWUA U BHEAPEHUA SNEKTPOHHOIo pernaMeHTa agMUHUCTPaTUBHOM U CITyXXeOHOM AeATenbHOC-
TWU opraHusaLuu.

3HaHusl, He JIOKYMEHTMPOBaHHbIE HaAnexXalyuM o6pa3oM U He BKITIOUEHHbIE B €4UHYIO COrNAcOBaHHYIO CUCTEMY NO
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CYLLECTBYIOLLUM NpaBuiiaM, He MOTyT PacCCMaTPUBAaTLCA KaK OnepaLMOHHbIA pecypc rapaHTUPOBaHHOTO KaYecTBa, Tak kak
WX KOPPEKTHOE 1 CBOEBPEMEHHOE NPUMEHEHNE B KOHKPETHOM AGATENbHOCTU 00YCNOBNEHO CYGBHEKTUBHBIMU (haKTopaMu 1
noABePKeHO pUCKaM.

KoHKpeTHble 3HaHUA, BOBMEYEHHLIE B YNpaBrieHMe Ha pasHbiX YPOBHSIX M B PasnuyHbIX 3BeHbAX, He AOMKHbI NPOTU-
BOPEYUTL APYr ApYry. OTM 3HaHWA AOIMKHbLI obnanaTh CBOWCTBOM NOMNHOTHI U BHYTPEHHE! COrnacoBaHHOCTW, TO eCTb
B3aUMHO AOMOMHATL APYr Apyra U NpeacTaBnAaTb obwmiA pecypc paboThbl opraHuM3aLum u ee CUCTeMbl ynpasneHus. Mpu
€O3aHM1 MOAENV 3HaHWIA OpraHU3aLnn AOMKHLI MPUMEHSATLCS MeXaHWU3Mbl, CrocobCTBYIOLLUE BbIABMEHUIO NOTeHUWanb-
HbIX MPOTMBOPEYUIA M Pa3HOINAacui, a Talke HEnosHOTLI NPeACTABNEHWUA 3HaHUMA, CO3HATENbHbLIX WU HEOCO3HAHHBIX
uCKaxkeHUi. B ocHoBe aTHX MEXaHU3MOB OIDKHA NneXaTb nepcoHanbHan OTBETCTBEHHOCTb paboTHUKOB 3a NpeacTasnse-
Mylo MHOpMaLMIo, a Taioke 3a obecneyeHne Ha MaKCMMArbHO LUMPOKOW OCHOBE KOHTPONS 3a (hopMUPYEMOiA MoAenblo
3HaHUIA ynpaBneHYeCKUM NEePCOHANOM.

lNpu BLIABNEHUM Pa3HOTNACUIA NO 3HAHMSAIM, UCTIONb3YEeMbIM B OPraHU3aLuu, AOHKEH NPUMEHATLCA COrNacuTenbHbIN
(B TOM ymChne IKCNEPTHbIN) MexaHWU3M, obGecneunBaloLLmMiA NoaaepXaHUe eauHON ToukK 3peHus. Mpu oTCyTCTBUM eanuHON
COrnacoBaHHON TOYKM 3pEHUA MOXET AONYCKATLCH BPEMEHHOE NpUMeHeHUe HeCKONbKUX NOAX0A0B K npo6GneMe ¢ cCooTeeT-
CTBYIOLLMMA CChINIKaMU HA BO3MOXHbIE anbTepHaTMBHbIE Noaxoabl. Mpy BLIABNEHUN HENONHOTLI 3HAHWIA B OpraHU3aLWu
[OMKHBI NNaHNPOBAaTLCA MEPONPUATUA, HaNpaBneHHbIe Ha NoyYeHUe U A0KYMEHTUPOBaHUE HEAOCTAIOWUX 3HAHUNA, a Npy
Heo6X0AMMOCTM U Ha pasBUTUE 3HAHUNA.

A.5 Mopgenn 3HaHMIA OpPraHu3aLUM Kak OCHOBAa perfiaMeHTauumn

COBOKyNHOCTb 3HaHUI, NOCTPOEHHas B COOTBETCTBMM C pabounmn npouieccaMun opraHusaumn, obpasyet pabouyto
MoAenb 3HaHuiA opraHusaumu. Paboyas Mogenb 3HaHWA MOXET UMeTb HeCKONbKO YPOBHe, CornacoBaHue U NonHoTa
bopMMpOBaHUs KOTOPLIX NPU3BaHbLI 06eCneYnTb KOMIMIIEKCHOE, CBA3AHHOE YNpaBneHue AeaTenbHOCTbIO opraHusauun. K
TaKUM YPOBHSIM OTHOCAT chneayioLyue.

1) YpoBeHb OHTONOIMU (CUCTEMa OBLLEl NOrMKK 1 OBLLMX NOHATUIA, X U3MEPEHUIA U OTHOLLEHWIA o6LLLero nopaaka).

2) YpoBeHb NOHATUIHON MOAENW npeamMeTHO obnacTu (MHgonornyeckana Moaernb) — packpbiThe O6LWUX NOHATUIA
M 1X CBAI3EN NPUMEHUTENBHO K KOHKPETHOMN AEATENLHOCTH.

3) YpoBeHb KOHKpPEeTHBIX MoAenei NpeaMeTHON 0BNacTu Kak peanusaLum NOHATUIAHOW MOAENK.

B kayecTBe YacCTHbIX Moaene («Ccpes3oBy», «NpoekLuii» obLuei Moaenu), OTpaxaloWmx OAHO BbiAENeHHoe Hanpas-
TleHune, MOryT NPUMEHSITLCA cneayoLwve Buabl MOaenei:

- MoAenb CUCTEMHOTO OKPYXKEHUs!, yCTaHaBNMBAIOLLasi B3AMMOAENCTBUSA CUCTEMHOTO OKPYXKEHUA C OpraHusauuei, B
TOM YuCHe CYLLECTBEHHbIE BNUSIHAA CUCTEMHOMO OKPYXXEHUS Ha BO3MOXHOCTU (bYHKLIMOHMPOBAHWUA OpraHu3auuu;

- pecypcHasi Moaenb, ycTaHaBnvBallwas TpeGyeMble pecypcbl, B TOM YWUCMe NIOACKME, a Taloke UCTOYHWUKU U
BapuaHTbl UX NpuMeHeHusi. Hanbonee BaXHOW U3 peCcypCHbIX Mogeneit 0OLIYHO SIBNSIETC 9KOHOMUYECKasi MoAernb, yCTa-
HaBNMBaKLLas 3KOHOMUYECKUE OCHOBbLI AEATENbHOCTU OpraHU3aLum B obLyecTBe;

- couMorornyeckas Moaernb, ycTaHaBNMBarLLas OTHOLLIEHUE PECNOHAEHTOB NO HanpaBreHUAM, NPeACTaBNSIoLLUM
MHTEepeC Ans opraHv3auuu;

- MOTMBaLMOHHas!, ponesas U MOAENU ApYrvX BUA0B, OTpaXarLme 0cOGEeHHOCTU NOBeASHUA NoAe KaK aKTUBHBIX
3reMeHTOB B npoLieccax AesATeNbHOCTU OpraH13aLmu;

- MapKeTUHroBasi MOAesb, ycTaHaBNMBarLLas noTpeGHOCTY, OKUaaHUs, NPeanoYTEHUs: U BOSMOXHOCTU UX yAOBe-
TBOPEHUS, OLIEHKM NoTpebuTenei;

- TexHonoruyeckas Mogesnb, ycTaHaBnMBarLlas onepaluoHHbIe Npasuna oyHKUMOHUPOBAHUSA 3NEMEHTOB CUCTEMDI
C onvucaHueM pesynbTaToB, AOCTUraeMbIX Ha KaXaoM paGoyemM mecTe;

- cTaTUCTMYeckas Moderb, yCTaHaBNMBalLLasa CTaTUCTUYECKUE CBA3M MEXAy U3MEPEHHbIMU BENUYMHaMK;

- UMUTaLMOHHas MoAenb, ycTaHasnMBaroLLas Npaeuna noBeASHUA oTAENbHbLIX 0ObEKTOB, NPOLIECCOB M obecneun-
BaloLLas nccrefoBaHe Mx B3avMOAEUCTBUA NPU PasfnyHbIX CLEHapUsAX NoBeaeHuUs;

- NPUYUHHO-CREACTBEHHAas MoAenb, yCTaHaBnMBalLLasn foruyeckme ceasu Mexay dakropamu, cobbITUAMY;

- npoLieccHas Mofernb, oTpaxalolas paboyve npoLecchl B OpraHvWaauum, NocpeACTBOM KOTOPbIX NOCNEAHss AOCTU-
raeT CBOMX pe3yrnbLTaToB;

- (puHaHcOBas Mogenb, ycTaHaBnMBaroLas LeHTpbl (hMHaHCOBOW OTBETCTBEHHOCTU M ABWKEHUe (PUHAHCOBLIX MO-
TOKOB;

- (pyHKUMOHanNbHasa MoAdenb, yCTaHaBNMBAKLLAA BLINOMHAEMbIE (OYHKLUM 1 UX CBSA3Y;

- MHOopMaLMOHHasa MoAerb, yCTaHaBNuUBaKLLas faHHbIe ANs peLleHUs 3aaady npeaMeTHON 06nacTu, X OTHOLLIEHUS
1 CBA3Y;

- Mopfeslb KOMNeTEHLMIA, yCTaHaBMBaKLLas OTHOLLEHUSI NOAYUHEHHOCTU U OrpaHUYEHUs NPU NPUHSATUWU yrpaBreH-
YecKUX peLleHui;

- OpraH13aLMOoHHas MoAenb, yCTaHaBNMBaLLas opraHM3aLMOHHYIO CTPYKTYPY M NOAYMHEHHOCTb CTPYKTYPHBIX NoA-
paspeneHuiA opraH13aLvmM B COOTBETCTBUM C yYpeaUTesbHbIM AOKYMEHTOM OpraHv3aLuy U NosIOXKEHUAMU O CTPYKTYPHbIX
nogpasgeneHusix;

- 06beKTHO-CobbITUIIHas Moaenb, ONpeAensoLLan U3MEHEHWE COCTOAHWI HeKOTOpPOro oGbeKTa BO BPEMEHU B 3aBU-
CMMOCTM OT OnpeaeneHHbIX COObITUIA;

- MOTOKOBas MOAEnNb, YCTaHaBNMBaKLWas ABMXEHWE kakoro-nvbo npoaykTa/noToka (pecypcos, Nogdeit, UHpopMa-
LUy, (OUHAHCOB U T. N.) BHYTPU OpraHv3auum;

- uenesas («AepeBo» Lenen) MoAesb, yCTaHaBNMBaKOLLLAs NIOMMYECKYI0 B3aMMOCBA3b Lienel opraHusauum pasnuy-
HOTO YPOBHSA Mepapxuu;
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- NpoayKToBaA MoAaenb, onpefensiolan pe3ynbTaThl AeATeNbHOCTU OpraHu3auumn, nepegaBaeMbie ee noTpe-
6utensm;

- HOpPMaTMBHO-METOAUYECKAsA MOAENb, YCTAHABIIMBAIOLLAA NPaBUNa y OrPaHUYEHUs, onpeaeneHHbie AeCTBYIOLLIUM
3aKoHOAAaTeNbCTBOM, HOPMaTUBHBLIMKU aKTamu 1 (UNK) BHYTPEHHUMUW OPraHU3aLMOHHO-PaCcNOPAAUTENbHLIMU AOKYMEHTaMU
opraHusauuu;

- ucTopuyeckas (npeLeaeHTHas) Moaenb, OTpaxaroLas UMEeBLLIME MECTO CUTYaLMK, YCNOBUA UX BO3HUKHOBEHWS,
060CHOBaHUA NMPUHUMaeMbIX PeLLeHUiA U pesynbTaThl, AOCTUTHYThIE B MPOLIECCE MCNONHEHUA NPUHATBLIX PEeLLEeHWA.

MoryT npMMeHATbCA YacTHble MOJENV APYrMX BUMAOB, OTpaXalolme HeobXxoauMble AN OpraHW3aLumn acnekTbl ee
KOpropaTUBHbIX 3HaHUM M CBA3AHHLIX PernaMeHTOB NoapasaeneHuii.

dopMupyemas Mogenb NpeaMeTHON 0BNacTi Kak YaCTb MOAENM 3HaHWI AIBNAETCA He «<MeXaHU4YeCKUM» obbeanHe-
HWEeM OTAernbHbIX MOAenei, a eaAMHbIM CUCTEMHbIM LiENbIM, OTAENbHbIE KMPOEKLMU» KOTOPOrO COOTBETCTBYIOT YaCTHLIM
MogensiM. LienecooBpasHocTb co3aaHMa YacTHbIX MoAerneit onpefensieTcs UX 3HAYMMOCTBLIO Ans noaaepXku obiued
MOAENV AeATENbHOCTY OpraHn3aLMn 1 BNUSIHASL Ha NPUHATUE YNPaBNeHYECKUX peLUeHu.

4) YpoBeHb UHTepdeiicoB No paboTe co 3HaHUAMK. Ha 3TOM ypoBHe:

- (hopMUpYIOTCA HAACTPOMKM Haa MoAenbio NpeaMeTHoN obnactu, obecneunsaioLme paboTy co 3HaHUAMU (M3Bne-
YeHue, cornacoBaHve, (hopManusaums, aHanus, NpUMeHeHVe, aKkTyanvusaums);

- ochopMnsieTCs CTPYKTYpa 3HaHUI U NpaBuna UX NPUMEHEHWs B paMKaXx OpraHvM3aLuy 1, Npexae BCEro, B paMkax
pernameHTa agMMHUCTPaTUBHOM U CyeBHON AeATenbHOCTY;

- OpraHV3yKTCsl KOMMNMEKCHbIE Moaeny, 06 beanHsoLWMe OTAENbHbIE YaCcTHBLIE MOAENM (M UX COCTaBNAOWME) ANA
pelleHus crnewlnanbHbIX 3a4a4 No ynpaBneHWo opraHuaaliMeit, B TOM Y1Cne peanusyembie B BUAe pernaMeHToB noapas-
AeneHni.

KoprnopaTuBHble 3HaHUA AOMKHbI NOAAEPXKMBATLCS B akTyarnbHoM Buae. [NogaepxaHue TeXHONOrM4eckoi cpeabl
MOAENW 3HaHWIA MOXET CONPOBOXAATLCA CrieluanbHbIM BbiAeNeHHbIM ANA 3TOro NepcoHanom, a noaaepXaHue moaenu
(BKIKOYAS NTOrMKY NOCTPOEHUS U MH(DOPMAaLIMOHHOE HanoMHEHWE) A0MKHO 0becneunBaTbCsl BCEMM KKITOYEBBLIMUY paboTHU-
Kamu opraHusauuu. MoaaepkaHue NOCTOAHHLIX B3aUMOCBA3ei (MHTepdeiicoB) nepcoHana Ans paboTel ¢ HEOGX0AUMBIMA
3HaHVSAMU IBNsieTCs 0653aHHOCTLIO PYKOBOACTBA OpraHv3aLmn 1 AOMKHO BECTUCH HA HEOGXOAMMOM M JOCTATOYHOM YPOBHE
B TEYEHWEe BCEro XWU3HEHHOTO LMKIa opraHv3auum. nNeKTPOHHbLIN pernaMmeHT agMUHUCTPaTUBHOM U cryxebHoi aeaTenb-
HOCTW OpraHu3aLvn 1 pernaMeHThl NoapasaeneHuii ABNSIOTCA He TONbKO OCHOBHOW ¢hOpMOi MPUMEHEHUSA 1 pacnpocTpa-
HeHust Hambonee 3HaUMMO YaCcTU KOPMNOPATUBHBIX 3HAHMUIA, HO U CPEACTBOM WX Pa3BUTMA. MOCTOSIHHBIN aHaNU3 NPaKTUKA
UCMONHEHWs1 pernaMeHTa No3BoNsieT CBOEBPEMEHHO BbIABNATL BOHUKAIOLLME pacXoXaeHUs Mexay TpeGoBaHusMu npu-
MeHSIeMOi Moaeny AeATENbHOCTU U YNPaBIeHUs U CYLLECTBYIOLLIMMU peanvsiMj.

A.6 Cucrema B3rnsgoB Ha opraHu3aumio

B pamkax UH(OpMaLIMOHHOM cpeabl YNpaBneHusi opraHusaLlen 4omkHa NoAAePKUBATLCA NONHAA CUCTeMa Tpaau-
LIMOHHO NMPUMEHSIEMBIX acreKTOB (TOYEeK 3peHust), CNoNb3yeMbiX B opraHu3aumax nio6oro Tuna. B ocHoBe aTux acnekTos
NEeXWT eavHas MOoZenb 3HaHWA opraHusauun. MoaaepxaHue KOHKPETHOrO acnekTa o3HavaeT obecneveHue OTBETOB Ha
CBI3aHHY0 COBOKYMHOCTb BOMPOCOB, 3a4aHHbLIX C ONpeaeneHHoN Toukn 3peHus. Mpyu 3ToM OTBeTbl Ha Takue BOMPOCHI
NnoAAepKUBAIOTCA HE HE3aBUCUMBIM APYT OT Apyra o6pa3oMm, a BbICTYNAlOT Kak NPoeKLMU eAUHON, CBA3AHHON obLLecucTem-
HOW MOAENN 3HAHWIA.

K OCHOBHLIM acnekTaM, KoTopble A0MKHbI NOANEPXUMBATLCA B OpraHW3aLumn, OTHOCATCA crieayioLve.

1) Touka 3perHus Ha docmuXeHUe NocmaeieHHbIX yesiell, C KOTOPO pacCMaTpUBaloT:

- «AepeBO» Leneil opraHu3aLum U ee noagpasgeneHuin;

- CpaBHeHWe NNaHOBbIX U AOCTUTHYTLIX NMoKasaTenen pe3ynbLTaTUBHOCTUA NO BbiAGNEHHBIM LIENAM;

- AaHHble No BbINOMHAEeMbIM, NpOBeAeHHbLIM U NNMaHOBLIM MeponNpUATUAM U pa60'raM, H606XOAMMI:IM n umeruMmca
pecypcam;

- [ABWKEHWe No HUCXoasLlel (HaBurauusi «BHU3») NO OTBETCTBEHHOCTU, AAaHHLIM NO NpoLeccamM, Cpokam, AaHHbIM
ayavToB npoLecca;

- aHanu3 aleKBaTHOCTU U COrNacoBaHHOCTU NPEACTaBreHUs LieNeBon AeATENbHOCTH.

2) Touka 3peHust Ha e3aumodelicmeus ¢ 8HewHel cpedoll, C KOTOPOA pacCMaTPUBAIOT:

- NNaHMpOBaHWE U KOHTPOJb OGMEHOB C BHELLHE! cpefioi (ans opraHW3auvu, noapasaeneHus, UCOSNHUTENSN) No
nonyyeHuto 06BLEKTOB, OKYMEHTOB, [1aHHbIX (B TOM YACIE OTYETOB);

- BbINOMHEHWE U aHaNU3 ASNCTBYIOLLUX PErNAaMEHTOB NO OGMeHYy;

- BeAeHue AaHHbIX NO pe3ynbTaTam BXOAHOMO UKW BbIXOAHOTO KOHTPONS;
c6op 1 noaaepxaH1e AaHHbIX NO OLEHKaM YA0BIETBOPEHHOCTU NoTpebuTeneil, NnapTHEPOB U BHELLIHUX CYOBHEKTOB;

- aHanu3 ageKkBaTHOCTU U COIMacoBaHHOCTU NPEACTABIeHUs AEATENLHOCTUA NO B3aUMOAESACTBUIO MEX/Y CyObeKkTaMu.

3) Touka 3peHus Ha paboyue NPoOYecChl, C KOTOPOI paccMaTpMBaIoT:

- NpoeKTUpoBaHWe, onpeaenieHue rpaHnuL, M aHanus «Lenoyek» paboT, NPUBHOCALLNX AOMNOMHUTENbHYIO LIEHHOCTb B
opraHv3auun Npyu co3aaHumM onpeaeneHHoro peadynbTaTa U Ux pecypcHoro obecneueHus. BoigeneHne oCHOBHbIX, BCOMO-
raTenbHbIX pabounx NPOLIECCOB M NPOLIECCOB YNpaBrieHuUs;

- OTCrnexuBaHue B3aMMOAENCTBMSA C APYTMMM NPOLIECCaMU U BHELLIHEW Cpeaon;

- nony4yeHve UHOPMALM NO 3aBEPLLEHHbLIM, NNaHOBLIM Y MPOCPOYEHHBLIM OnepaLysM;

- OUeHKy xopa pesynbTaTMBHOCTU paboT, aTanoB paboT No npoueccy W npouecca B LeNoM Yepes BblaeneHHble
KIoYeBble NoKasaTenu pesynibTaTUBHOCTY;
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- nonyyeHue U aHanM3 CTaTUCTUKM MCMOSMTHEHUA npouecca No pesynbTaTaM, NokasaTtesisiM, 3aTpaTaM, 3aaepXKaMm
onepaLyin, UCNONMHUTENLCKON ANCLIMINIIUHE, pe3ynbTaTam ayauTa U peakuui Ha HUX nepcoHarna ynpaBneHus;

- aHanu3 afeKkBaTHOCTU U COrNacoBaHHOCTU NPEACTaBNEHNUA AEATENBHOCTU NO paboyeMy npoLieccy.

4) Touka 3peHus Ha pabomy nodpa3desieHull u ucrnonHumenel, C KOTOPOW pacCMaTPUBAIOT:

- Lienv noapasgeneHuii, HopMaTMBHO-METOAUYECKYHO, TEXHONOMMYECKYHO U PecypcHyto 6a3y noapasaeneHuis;

- aHanu3 BbINoNHAeMbIX paboT, B3aMmopaencTByii BHYTPY NogpasaeneHuin, Mexay noapasaeneHuaMmn, UCNonHUTe-
NAMK, a TaloKe aHanM3 BHELLUHUX B3aUMOACHCTBUN;

- OTCreXuBaHue 3aBepLUEHHbIX, MMaHOBbLIX U NPOCPOUYEHHLIX onepauui, 3apUKCUpPOBaHHbIe pe3ynbTaThl paboThl
(paHHbIe);

- NONy4YeHWe 1 aHanu3 CTaTUCTUKU UCMIONHEHUA paboT No pesynbTaTtam, NoKa3aTenam, 3aTpaTtaMm, 3aaepXXKam one-
pauui, UCMONHUTENLCKOM ANCLMNIIMHE, pe3yrnbTaTam ayauTa U peakuumn Ha HUX NepcoHana ynpaBneHus;

- aHanua ageksaTHOCTU M COrnacoBaHHOCTU NPeACTaBNEHUA AEATENLHOCTU NoAPasAeneHnin U(UNKU) UCNOSNTHUTENEA.

5) Touka 3peHusi Ha hyHKUUU, C KOTOPOI PacCcMaTpUBAIOT:

- aHanua rpynn paboT, OTHECEHHbIX K BLINOMHEHNIO (OYHKLIWIA;

- aHanu3 pesynbTaToB, AOKYMEHTOB, NnokKasartesnei, OTHECEHHbIX K (PYHKLIUAM UNU XapaKTepusyoLwmux ypoBeHb UX
BbLINONHEHUSA, a Taloke YpoBeHb HE06X0AUMOro MMEIOLLIErOCA PeCyPCHOro obecneyeHus;

- aHanu3 afiekBaTHOCTU U COrNacoBaHHOCTU NPeACTaBNEeHUA ASATENbHOCTU NO (PYHKLIUAM.

6) Touka 3peHus1 Ha 06 beKMbI U Pecypchl, C KOTOPOW PacCMaTPUBAIOT:

- Co3flaHue 1 BeAeHUe NacnopToB HEOOXOAUMbLIX U UCNOMb3YeMbIX TEXHONOrMYECKUX NPoLIeccoB, 06opyaoBaHus,
3AaHUIA U NOMeLLIeHWIA, NoapasaenieHniA, KaapoB, MHOPMALMOHHBIX CUCTEM, MOMyYaeMbIX U NepeAaBaeMbiX 06LEeKTOB U Ap.;

- aHanu3 3asiBfieHHbIX U NpefoCcTaBNieHHbIX PecypcoB AnA obecneyeHUs AeATEnbHOCTU B paspesax Mo LiensM,
pabouum npoueccaM, noapasaeneHuaM, hbyHKLMAM, UCNIONHUTENAM;

- aHanu3 afeKBaTHOCTM U COrMacoBaHHOCTU NPeACTaBNEHUA HEOBX0AUMbIX U UCNOMNb3YEMbIX PECYPCOB.

7) Touka 3peHus Ha 0aHHbIe, C KOTOPOIA paccMaTpPUBAIOT:

- aHanua nony4yaeMbiX AaHHbIX, UX UCTOYHUKOB U (hOPMATOB, pecypcHoro obecneyeHnn BeaeHus;

- aHanu3 HabopoB nokasaTtenei 1 UX 3HauYeHUin, NPUMEHAEMBbIX NPaBUN KOHTPONS AAHHbIX, OPraH13aLyUM XpaHeHUs
W NpUMeHeHus;

- aHanu3 agekBaTHOCTU U cornacoBaHHOCTU npeacTaBneHus HeOﬁXOFIVIMbIX AaHHbIX nOTpeﬁHOCTSlM ynpasneHua
AEeATENbHOCTDLIO.

8) Touka 3perust Ha HopMamueHO-mMemoduYyecKoe U 0OKyMeHmasnbHoe obecneyeHue 0essmeslbHoCmuU, C KOTOPOM
paccMaTpuBaloT:

- aHanua goCTYMHOCTM MOMNHOK 6asbl HOPMAaTMBHLIX, METOAUYECKUX U pabouMX AOKYMEHTOB Ha pabouMx mecTtax
vcrnonHuTenen;

- obecneyeHre aghheKTUBHBIX METOAOB NOUCKa U OTOOPa MO aTpubyTaM AOKYMEHTOB U UX COAEPXaHUIO;

- aHanua nosiHoTbIl, aAekBaTHOCTU U COrNacoBaHHOCTM HEOBXOAUMOro AOKYMEHTUPOBaAHHOTO o6ecneyeHus.

MepeyncneHHble Bhillie TOYKU 3pEHUA B paMKaXx UHTErpvpOBaHHOTO NPOCTPAHCTBA YNpPaBneHWA OpraHu3aLmen 4omK-
Hbl 6bITb COrNacoBaHbl U NOAAEPXKUBATLCH B KOMMNIIEKCe Yepes Modernb 3HaHUi opraHusauun. OpraHusauusa MoXeT nog-
fAepXuBaTb U nioOble Apyrve TOUKW 3pEeHUS U MX coyeTaHus, HeoGXoauMble ANs aHanu3a ee AeATENbHOCTU U yNpaBrneHus!.

Bce ocHOBHbIE BMAbI AeATENLHOCTY, NOAAEPKVBAEMbIE B OpPraHU3aLumy, B TOM YMcne paspabaTbiBaeMble, BpeMeHHO
UMK NOCTOSIHHO NPUOCTAHOBMNEHHbIE, A0MKHBI GbITh ONMCaHbI C y4eTOM TpeGoBaHWiA MO YNpaBneHuio U ¢ Heo6XxoauMbIM A
ynpaBneHus YpoBHEM AeTanusauuv B paMkax obLuei moaenu AesTenbHOCTU opraHusauvMm u obecneumBaiollero 3ty
Mogenb pernameHTa. O6bem onucaHus JomkeH 6biTb HEO6XOAMMBIM Y 4OCTATOUHBIM AN OAHO3HAYHOTO NOHUMAaHNSA BCEX
CyLLIeCTBEHHO BaXHbIX acneKToB AEATENLHOCTU NepcoHarna ynpasneHus, UCNonHUTenein paboT u Apyrux 3aamHTepecoBaH-
HbIX NnL,.

A.7 Tpe6oBaHus K HOTaLMM ONUCAHUA AEeATeNILHOCTU

MpoeKTMpOBaHUE 1 COMPOBOXAEHWE 3MEKTPOHHOIO pernameHTa agMUHUCTPATUBHOW U CyxeBHoN AesTenbHOCTH
TpebyeT, 4To6bl AEATENBHOCTL OpraHn3aumy 6bina Hagnexalymm obpa3om onvcaHa. Takoe onvMcaH1e SOMKHO CTPYKTYPHO
npeacTaBnsATh NPOLECCHl OpraHu3aLum B UHTEpecax COTpyAHUKOB, ObiTb AOCTYMNHO 3aMHTEPECOBaHHbLIM NTULIAM M NO3BONATb
MM CKOHLIEHTPMPOBAaTbL CBOM YCUIIUSA Ha CYLLIHOCTHbIX acrnekTax paboT. OTo ycroBue HaknaabiBaeT onpeaerneHHsble TpeGo-
BaHUs K HOTaALUUW OhOPMIEHUSI KOPNOPaTUBHLIX 3HAHWI, KOTOPbIE AOMKHbI GbiTh AOCTYMHbI U NIETKO NOHMMAaeMbI crelma-
rvcTamy pasHbIX HanpaBneHWi kak Ha 3Tane NoAroTOBKM, Tak U Ha aTanax aHanmaa v NpUMeHeHUs 3HaHWIA.

K o6Lwmm TpeboBaHMsaM No NpUMEHSEeMbIM HOTaumsM (onucaHuaM), o6ecnedmBatoLLM obLuecucTeMHoe NpeacTaB-
IeHVie U NPUMEHEHNE KOPNOPAaTUBHBIX 3HAHWUI B OPraHU3aLuy, OTHOCHATCS:

- YHUBepcanbHOCTb si3blka onucaHus. MNpeanoyTuTenbHLIMU ABASKIOTCA CTPYKTYPUPOBAHHbIE ONMCaHUs Ha si3blke,
6GnNU3KOM K eCTeCTBEHHOMY, AN MPUMEHEHUs KOTOporo He TpebyeTcs cneuuanbHoe obyyeHue M KOTOpbIi NO3BONSET
0AHO3HaYHO ONuChIBaTL OGLEKTLI U UX CBA3WU. BrIM30CTL K €CTECTBEHHOMY Si3bIKy CO3[4a€eT B OpraHu3aLuu MakcumarbHO
BO3MOXHbIV KPYr 3aMHTEPeCOBaHHbIX U KBanUpULMpoBaHHBIX YYaCTHUKOB MPOEKTa MO CaMOCTOATENBHOMY CO34aHUI0 U
COMPOBOXAEHWIO pa3aenoB MOAENU 3HaHUIA opraHusaLum (6e3 NnpuBneYeHUa ANa aTol LENU CTOPOHHKUX crneluanucTos —
«aHarMTukoB» unu oby4yeHNo COTPYAHUKOB OpraHusaumm paboTe co cneumanvsvpoBaHHbLIMY CpeaCcTBaMu MOAenpoBa-
HUS), a TaKKe NO3BONAeT paboTHMKAM OpraHU3aLMyM COCpPeOTOMUTLCA Ha COAEPXaTenbLHOM, a He hopManbHOM acrnekTe
OnMCaHUA KOPNoOpPaTUBHbIX 3HaHUIA. MpUMEHeHWe Takoro fiabika NO3BONSAET COKpaLLaTh BpeMsl, CHUXaTb 3aTpaThbl Ha nep-
BUYHOE CO3AjaHue MOAENN 3HaHWI, BHEAPEHWE 3TON MoAenv B NpakTUKY paboTkl opraHM3auum u nocneayoLlee ConpoBoX-
OeHve 1 nepefaydy 3HaHWUIA;
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- obecneyeHune 4eTKOro BbifeneHUss HeOOXOAUMbBIX COCTABMAIOWMX 3MEMEHTOB ONUCaHUA AeATENbHOCTU C Lienblo
obecneueHuss aHanusa no oTAenNbHLIM HanpaBfeHUsM ASATENLHOCTW NPU NOAAEPXaHUM eIUMHOro, CBA3aHHOMO ONMUCAHUA
DesiTenbHOCTH;

- obecneyeHue eqUHCTBA ONUCAHUA Ha BCEX CTAAUAX XU3HEHHOro LUKNa AeATeNnLHOCTU opraHu3aLum (oT nepeuy-
HOro CO3AaHNsA onucaHus pabounx NpoLieccoB A0 NPUMEHEHWUA, aKTyanu3auun U BoIBeAEHUSI ONUCAHUA U3 NPUMEHEHUA);

- obecneyeHve (opMannsoBaHHbLIX NPaBUN KOHTPONA COAEePXXaHWA W COMMAacoBaHHOCTU (HENPOTUBOPEYMBOCTH)
onucaHus. OnucaHusi, Co3faHHble OTAeNbHbLIMU UCMIONHUTENAMUW, He A0MKHLI NPOTMBOPEYUTL APYT APYTY U COMMacoBbLIBaTb-
Cs1 10 YCTaHOBIIEHHLIM NpaBuiam (OTBETCTBEHHOCTb, CPOKUW, NOPAAckK paboT, HopMaTuBHas 6asa, pe3ynsTaTUT. 4.), a nocne
VX MPOBEPKU U COrNacoBaHUsi OHW AOIMKHbI ObiTh OPUEHTUPOBAHbLI K NPUMEHEHUIO Ha BCEX 3Tanax XWU3HEHHOro LiuKna
opraHusaLuu;

- noaaepxaHue oAHOPOAHOCTU CXeM U (pOpMaToB NPeACTaBNEHUA ONUCAHUA AEATENLHOCTA Ha BCEX YPOBHAX
opraHusauum npu obecneueHnn HeobxoaUMON AeTanusaumMu U UHTErpaLun NPeacTaBNeHUin Ha pasnUYHBLIX YPOBHSAX
nepapxuu;

- NpyMeHeHue Ans MHTepdencoB nonb3osaTenei NporpaMMHbIX CpeacTs obLyero HasHaueHus (Hanpumep, ocduc-
HbIX NPOAYKTOB), 06ecneunBaloLLMX MaKCUManbHYI0 M HENOCPEACTBEHHYIO BOBNEYEHHOCTL B paboThl C KOPNOpPaTMBHLIMA
3HaHUSIMU KNIOYEBLIX pabOTHUKOB OpraHuU3aLIvK;

- BO3MOXHOCTb (hOPMUPOBaHUS €AUHOTO ONUCAHUA AEATENbHOCTU OpPraHU3aLun, HauuHas ¢ NoBbIX ee ypoBHE:R 1
HanpaeneHui, ¢ nocrneaylowmuM o6beauHeHUeM No Mepe noaeneHna oparMeHToB onucaHus. O6LeauHeHKe OCyLLECTBISA-
eTCsl MyTeM COrnacoBaHUs CBA3eil Mexay parMeHTaMyu onMcaHui No NonydYaemMbiM U NnepeaaBaeMbiM 00bLEKTaM, NpuMe-
HAEMbIM €AVHbIM CMpaBOYHUKAM, BPEMEHW HacTynneHua cobbiTuii, HanpaBNEHHOCTU AEWCTBUA M APYIMM MpU3HakaM,
COOTBETCTBYIOLUMM cneLuuduke paboTbl opraHusauun.

OcHOBY HOTaLMii COCTaBRSIIOT 3apaHee BblAeneHHble (hopMann3oBaHHbIe aNeMeHTbl CTPYKTYpPU3aLUM OTpaXaeMbiX
3HaHuiA. BeiGop HoTaummn onpedensieTca 0COGEHHOCTAMU OpraHU3aLunM U ee BO3MOXHOCTAMU NOAZiepXXaHUs ONUCaHWA B
aKTyanbHOM COCTOSIHUW.

Mpunoxexue b
(cnpaBo4HoOe)

NOKA3ATEIU JNEKTPOHHOI'O PEMAMEHTA

B.1 BBeaeHue

B kauecTBe nokasaTeneit aNeKTPOHHOIO perfiaMmeHTa aaMUHUCTPaTUBHONM U CryXeGHOI AeATeNbLHOCTM OpraHn3aLImmn
UCMONb3YIOTCA XapakTEPUCTMKI, AaloLme BO3MOXHOCTb OGBHEKTUBHO CyaAUTb O CTENEHU COOTBETCTBUSA CUCTEMBI LIENAM €€
co3gaHus U ahHeKTMBHOCTU NpvMeHeHus. OpraHu3aLms [OMkHA CaMOCTOATENBHO paspabaTbiBaTh, aKTyanusupoeaTh U
Ha NOCTOSIHHON OCHOBE MPUMEHSITL COGCTBEHHYIO CUCTEMY MoKa3aTeneit, Haubonee afieKBaTHO OTPaXaloLMX KauyecTBo U
NpYMEHAEMOCTb ee pernameHTa.

MokasaTenu, NpYBeAEHHbIE B HACTOSILLIEM NPUNIOKEHNU B KAUECTBE NPUMEPA, OTPaXKaIOT HE TOMNLKO XapaKTepucTUku
3MEKTPOHHOIO perfaMeHTa OpraHM3aLun kak NpoAykTa B MOMEHT ero BHEApEeHUs, HO M MokasaTenu, KoTopble cneayeT
YUMTBIBaTh B NPOLIECCe MOCTOSIHHOM 3KCTyaTaLMmn areKTPOHHOTO perflaMeHTa opraHusaLmvu.

B.2 MNoka3arenu Ha3Ha4YeHUs

B kauecTBe nokasaTenei HasHauYeHUs UCNONbL3YIOTCS 3HaYEeHUs NapaMeTpoB, XapaKkTepusyloLue cTeneHb COOTBET-
CTBMSI 3NEKTPOHHOTO pernaMeHTa aAMUHUCTPATUBHOM M CNYXeOHOU AeATENLHOCTU ero HasHaueHUIo.

WHdopmMaLimoHHoe pelleHue, obecneunBalollee paboTocnocobHOCTbL aNEeKTPOHHOIO perfnaMeHTa agMUHUCTPaTUB-
HOW U CcyxebHOl AeATenbHOCTU OpraHU3aLK, AOTDKHO ObITh:

- OTKPbITbIM AN BKIMIOYEHUA HOBbIX NPUITOXEHUIA (MOACKCTEM, 3aAay U T. N.) B CBA3U C UBMEHEHUEM CYLLIECTBYIOLLUX
W BO3HUKHOBEHMEM HOBBIX NPOLIECCOB U METOAOB YNPaBfeHUsl, BHOCUMbIX B PErflaMeHT,;

- rMOKUM, TO CThb JIENKO HAaCTPaMBaeMbIM Ha M3MEHEHUs1 YCIIOBUIA (DYHKLIMOHUPOBAHUS U CTPYKTYPbl OpraHu3auum;

- YCTOWYMBBLIM MO OTHOLLEHUIO K OTKMOHEHUSIM NapaMeTpoB Ob6LekTa ynpaBneHusi (Mogenu paboThbl), olwmnbkam
o6CIyXuUBaIOLLEro NepcoHarna v nNonb3oBaTenei, 0TkasaM TeEXHUYECKUX U NPorpaMMHbIX CpeaCTB.

OCHOBHbIMU KPUTEPUSIMU OLIEHKU NPOEKTHLIX PeLUeHUiA Ans UHPOPMALIMOHHBIX CUCTEM, OCHOBAHHLIX HA KOHLIENLUWn
nocTpoeHus 6a3 AaHHbIX (KaK OIHON U3 OCHOBHbIX TEXHOJIOMIA NOCTPOEHUS NEKTPOHHOIO perfiameHTa), SsBNATCA cne-
Ayowme.

1) KonuuectBeHHble kpUTepuUm:

- Yucno UMelLUXCS (M BO3MOXHbIX) NOJL30BaTENel;
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- obuasn (v B pacyeTe Ha 0aHO pabouee MeCTO) CTOMMOCTb, 3aTpayeHHas Ha pa3paboTky;

- obuwasn (v B pacyeTe Ha 0aHO paboyee MeCTO) CTOMMOCTb, 3aTpayeHHas Ha BHeAPEHUE CUCTEMBI;

- BPpeMs, 3aTpayeHHoe Ha pa3paboTky;

- BpeMs, 3aTpadeHHoe Ha BHeapeHue CUCTeMbI (B TOM Yucne Ha obyyYeHne nonb3oBaTenei);

- CTOMMOCTb aIMUHUCTPUPOBAHUA CUCTEMbI;

- CTOMMOCTb BHECEHWUS \BMEHEHWIN 1 peopraHu3aLm CUCTEMBI.

2) KayecTtBeHHble KpuUTEpUU:

- MaclwTabupyemocTb;

- UHTeponepabenbHOCTb;

- nepeHocUMOCTb (MOBUMLHOCTL);

- rMbKoCTb;

- afanTUBHOCTB;

- MOHMMaEeMOCTL CUCTEMbI AfTS HOBLIX NMofb3oBaTenei, Tpebyembiii HavanbHbI YpoBeHb NOAFOTOBKM NONL30BaTENel;

- MpOCTOTa aAMUHUCTPUPOBAHUA 1 NOAKMIOYEHUS;

- BO3MOXHOCTb PEeCTPyKTypu3auum (ApobrneHns n paclumpeHus) CTpyKTYpbl peLleHuiA.

MacwtabupyemocTs onpeaensieT cnocobHocTs obecneunBaTtbh (hyHKLMOHANbHBLIE BO3MOXHOCTY BBEPX W BHU3 MO
ynopsiaodeHHOMY psaay NpUKnagHbIX NnaTopM, OTNIMYaoLMXCS Mo GLICTPOASHCTBUIO U pecypcaM.

MHTeponepabenbHOCTL XapakTepuayeT crnoco6HocTL 6eckoHIIMKTHOrO o6MeHa UHGopMaLmeli ¢ apyrmMn UHOpP-
MaLMOHHbIMM CMCTEMaMK U NONb30BaTENSAMM.

MepeHoCMMOCTb XapaKTepusyeT cnocobHOCTL SNEKTPOHHOTO pernameHTa yHKLIMOHUPOBATL NPU NepeHoce ero Ha
ApYryio NporpaMMHO-TEXHUYECKYIO NnaTdopMy.

Mo6unbHoCTb onpeaensieT BO3MOXHOCTb NepeMeLLeHns B NPOCTPaHCTBE U BpEMEHU NepcoHana (nonb3osaTenei)
opraHvsaLuu B npefenax AocTyna K nporpaMMHO-TEXHUYECKOWA cpefie 3NeKTPOHHOIO pernaMeHTa.

MBKoCTh CUCTEMbI OnpeaensieTca kak BO3MOXHOCTb NPUMNOXEHWUI peanv3oBbLIBATL He3annaHMpPOBaHHbLIE 3anpocChl.
Takas BO3MOXHOCTb AoSkHa o6ecneunBaThCs 3a CYET TOro, YTO:

- CTPYKTypa AaHHbLIX HopMarnv3oBaHa;

- WHCTpyMeHTanbHasA cpeAa nporpaMMMpOBaHUst peanusyeT BCe onepaTopbl pensiyuoHHoM anrebpabi.

AfanTyBHOCTb CUCTEMbI ONPeenseTcs Kak BOSMOXHOCTb 3dheKTUBHOM pa3paboTku HOBLIX NPUNOXKEHWIA, NOAKIIO-
YeHUA pasnuyHbIX HOBbLIX NoacucTeM. Takasi BOSMOXHOCTL obecrneunBaeTca Cpefoi peanusaumy, KoTopas AomkHa noa-
AepXusaTb MOAYNbHYIO CTPYKTYPY NPUIIOXEHWIA.

MNMoHMMaeMoCTb CUCTEMBI ANA HOBLIX NOMb3oBaTenei AomkHa o6ecneunBaTbhCa Ha YPOBHAX:

- MPOEKTHbIX PELLEHWA MyTeM UCTIONb30BaHUA CPEACTB NPOrPaMMHON UHXEHEPUM;

- AaHHbIX NyTem obecrneyeHns HarnaaHOCTU CPeACTB ONUCaHWUA MHEPONOrUYECKoi MOAENU U CTPYKTYpLI 6a3 AaHHbIX,
a TaKke CpefCcTB NpeAcTaBieHUs AaHHbIX;

- MPUMEHEHUs NYTEM UCMOMNL30BaHUSA YHUULIMPOBAHHLIX MHTEP(ENCOB U CPEACTB.

MpocToTa aAMUHUCTPUMPOBaHMWS U NOAKIMIOYEHUS JOCTUraeTCs 3a CHET NPUMEHEHUR:

- W3BECTHbIX U LUIMPOKO NPUMEHAEMbIX PeLLEHWI ogHOW (UPMbI-NTPOU3BOAUTENS;

- BCTPOEHHbIX MOAysiel aAMUHUCTPUPOBAHUSA U MUHUMU3ALIMM AECTBU agMUHUCTPaTopa.

B03MOXHOCTb PpeCTpyKTypu13aLMmn onpeaenseTcs Tem, 4yto 6e3 usMeHeHUs nporpamMMHoro obecneveHus gpobneHve
W paclumpeHne CTPYKTYPbl pellieHunid peanusyeTcs 3a CHeT He3aBUCUMOCTM NPEeACTaBNEHWN AaHHbIX Ha KOHLENTyansHOM U
(hU3NYECKOM YPOBHSX.

B.3 O6wue nokasarenu BHeAPeHUA 3NIeKTPOHHOro perfnamMeHTa B AeATesIbHOCTbL OpraHM3auum

5.3.1 YpoBeHb OXBaTa aNEKTPOHHBIM PErNaMEHTOM paboT, BbINOMHSAEMbIX B OpraHW3aLmm, xapaktepusyeTcs Habo-
pOM CreayoLLMX nokasaTene.

KoadpdomLmeHT CTPYKTYPHOI NPUMEHAeMOCTHU Kerp

Yucno CTpYKTYPHBIX eAuHUL opraHusauun, neaTenbHOCTb KOTOPbIX OXBa4YeHa pernaMeHToM

K =
cTp OB6Lee YNCTO CTPYKTYPHLIX €AUHL, OpraH13aLmm

KoaddpuumeHT CTPYKTYPHOI NPUMEHSIEMOCTU NO YPOBHAM uepapxuu K ’c.,p.y

Yucro CTPYKTYPHBIX 8AMHUL, OPraHMaaLmv YPOBHS MepapXun Tvna j,

AeATeNbHOCTb KOTOPbIX OXBa4yeHa pernaMmeHToM
K

i -
STPY " O6Lee YMCIo CTPYKTYPHBIX €AMHIL, OPraHN3aLIMn YPOBHS Mepapxumn Tuna i
rae, Hanpumep:

i=1 — COOTBETCTBYET yNpaBfEeHUAM,;

i=2 — COOTBeTCTBYET OTACNaM;

i=3 — cooTBeTCTBYET pabounM MecTam UCNOoNHUTENEA.

KoadycbuumeHT npoueccHoi npumexaemoctu K, ,

Yucno BblaeneHHbIX pa6oqwx npoLeccoB opraHusaLun, AeATeNbHOCTb KOTOPbLIX OXBaYeHa pernaMmeHToM

n.n

O6Lee uncno BbigeneHHbIX pabounx NPoOLLeCCcoB OpraHW3aLun
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KoacpchuumeHT AOKyMEHTaLMOHHOK npumeHsiemocTu K, ,

Yucno Tunos AOKYMEHTOB B OpraHM3auun, AeATeNbHOCTb KOTOPbIX OXBa4YeHa pernaMmeHToM

Kg.n =
O6Luee YuCcrno TUNOB AOKYMEHTOB B OpraHusauun

KoaddmumeHT cTpyKTYypHOI NOBTOpsieMocTU/cpeaHns nosTopsieMocTb K,

_ KKK
= - ,

Kc.n
rae K; — 4vcno noapasaeneHnii (CTPYKTYPHBIX eauHUL, paGoumMx MECT), AN KOTOPbIX NPUMEHSETCH TUNOBOM PernameHT ¢
HOMEpOM i (i npuHUMaeT 3HaueHus ot 1 Ao n).
KoacdhdmuueHT maccoBoit noBTOpsAieMocTH/CpeaHANA NOBTOPSAIEMOCTL paboT K, ,

_M1+,...,Mi+,...,+M,,
n

KM.H

rae M; — uvcno paboT, BLINONHAEMbIX B TEHEHUE roAa BO BCEX NoApa3sAeneHUAX OpraHusaLmm, Anst KOTopbIX NPUMEHSAETCA
pernaMeHT C HOMepOoM i (i NPUHUMAET 3HaYeHus oT 1 Ao n).
B.3.2 [JocTynHoCTb HeoGxoaUMOI MH(OPMAaLUK ANA OpraHW3aLWn U NOHUMAaHUA PaboThLl 3aMHTEPECOBaHHbIMA NW-
LiaMu xapakTepuayeTcs HabopoM crieayloWmnx nokasaTenei.

KoaccpmumeHT HOpMaTHMBHOK UK MeToauyeckon obecneuenHocTu K, , o

Yu1cno HOpMaTUBHBIX UMM METOANYECKUX AOKYMEHTOB, NPeACTaBMNEeHHbIX B pernaMmeHTe

K =
H-m-0 O6bulee uucno HOpPMAaTUBHLIX UNU MeToaNYEeCKUX AOKYMEHTOB, HeOﬁXOAVIMbIX

Ans nonHoLeHHoro obecneyeHna paboT B opraHu3aumn

C yueToM cofiepxaTenbHON BaXkHOCTU OTAENbHBIX HOPMATUBHLIX UMW METOAUYECKUX AOKYMEHTOB AaHHbLIA nokasa-
Terb MOXET PacCUUTLIBATLCA NO pesynbTaTaM onpoca paboTHUKOB OpraHM3aLmMmn o cTeneHn obecneyeHHoCT Heobxoam-
MbIMW MaTepuanamu ana paboTel B pamkax Ny6nukyemoro pernaMeHTa (OnNpeaenseTcsl Kak cpedHee 3HaueHve
pe3ynbTaToB Onpoca paboTHUKOB)

Di+,...,+D;j+,...,Dg
Kimo con = K ]

roe D; — cpepHee 3HayeHue (oT 0 Ao 1) oTpaxeHus B pernaMeHTe Heo6xoAUMON HOPMaTUBHON UNM MeToanYEecKoin Gaasbl,
OLEHEHHOE i-M U3 ONPOLLEHHLIX K paboTHUKOB.
B.3.3 3artpatbl BpeMeHu UCNonHUTENe Ha noflyueHue uHopMaLvm, coaepXalleicsl B aNeKTPOHHOM perfiaMmeHTe,
MOXHO OXapaKTep13oBaTh CriefyoLLMMN NoKasaTensMn.
CpeaHee Bpems focTyna K Heob6xoaumoii MHcpopMaLK, coaepXalleiicsl B arieKTPOHHOM perfiaMeHTe

_T1+""’7-i ...,+Tk
TﬂOCT_ k 3

rae T; — cpeaHee BpeMs A0CTyNa K UH(opMaLuy, coaepXalleics B pernaMmeHTe, OLUeHEeHHOE i-M U3 ONpoOLUEHHbIX K
paboTHUKOB.
CokpalljeHue BpeMeHU AOCTyNna K HeoOXoAMMOW HOPMAaTUBHO-METOAUYECKOW MH(opMaLuM B pesynbTaTte
BHEAPEHWA pernaMmeHTa

CpeaHee Bpems AOCTyNa K HEO6XOAWMBLIM HOPMAaTUBHLIM MU METOANYECKUM AOKYMEHTaM

NT = A0 BHEAPEHUS ANEKTPOHHOIO pernaMeHTa

CpeqaHee BpeMs AOCTyNa K HEO6X0AUMBIM HOPMAaTUBHBLIM UMW METOANYECKUM AOKYMEHTaM
nocne BHEAPEHMS 3MEKTPOHHOIO pernameHTa

CpeaHee BpeMs AOCTYNa K HEOGXOAUMBLIM HOPMATUBHLIM UNW METOAWYECKUM OKYMEHTaM [I0 U Nocrne BHeapeHust
pernamMeHTa OLIeHUBAETCS 3KCNEPTHLIM MyTEM WU MO pe3ynbTaTaMm onpoca paGoTHUKOB OpraHv3aLvm.

B.4 lNokasaTenu NOBLIWEHUA rapaHTUIA KayecTBa paGouMx NpoLeccoB opraHu3auvmu

B.4.1 OaHUM 13 OCHOBHBLIX HANPaBNEHWUI NPUMEHEHWUSA NEKTPOHHOIO pernamMeHTa OpraHu3aLun SIBMNSIETCH NOBbILLIE-
HUWe kayecTBa mpoLeccoB ynpaeneHusi. [pu aToM peub npexae Bcero uaet o6 obecneyeHMU YpOBHA rapaHTUil aToro
KayecTBa B TeYeHUe AfMTENbHBLIX NPOMEXYTKOB BPEMEHU, BHE 3aBUCUMOCTM OT PasfyHbIX CYGbeKTUBHBIX (haKTopOB.

BaxHbIM noka3aTtenem Ka4ecTBa yrnpaBlieHUs! SBISIETCA YBePeHHOCTb PYKOBOAUTENel BCEX paHroB, YTo Bce paboTh!
B MNOAYUHEHHbIX UM NoApa3AeNeHUAX BbINOIHAIOTCA B COOTBETCTBUU C yTBEpKAeHHbIMU cxeMamu. O6eCneyeHHOCTb KaX-
poro paboyero Mecta Heo6xoAUMOI HOpMATUBHOW U MeToaUYecKoi 6a3ol, YeTkas onpeaeneHHOCTb NPaBUN UCTIONHEHUS!
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pa6oT, npuema-nepenaun pesynbTaTtoB paGoT Mexay OTAENbHLIMUA MCMIONHUTENAMWN U, COOTBETCTBEHHO, NepCoHanuaaLms
OTBETCTBEHHOCTM MO3BONAOT NOMYYUTL ONPeAeNneHHbIe rapaHTUM Ans PyKOBOACTBa OpraHu3aLmm.

B.4.2 MMpu pabote C aNeKTPOHHLIM PernaMeHTOM BbiAenseTcs nepeyeHb nokasaTernein, No3BONAIWMX NONYYUTbL
0GBLEKTUBHYIO KAPTUHY HOPMATUBHO-METOANYECKON 0GECNEUEHHOCTU AEATENBLHOCTY, BbISBUTbL M YCTPAHWUTL NOTEHLUATBHO
cnabble MecTa B pabounx npoLeccax.

KoadhdpuumueHT BbinonHuMocTu pernamenTa Kg,

Yucno BbINOMHEHHbIX cueHapues unu paﬁo*mx onepauuin, B pamkax KOTOPbIX
npeanucaHus pernaMeHTa He Hapywanucb

B8 OB6Liee uMcno cueHapues Unu pabouux onepaumii, NpeanMcaHHbIX

Ana UCnonHeHuAa pernameHToM

[aHHbIl NnokasaTenb OTpaXaeT Mepy BLINOMHMMOCTU NpPeAnUCaHWin pernaMeHTa ucnonHuTenamu. Mokasatenb
MOXET pacCymMTbIiBaThCH NO OpraHu3auuv B UenoMm, nogpasgeneHusaMm, otaenbHbIM BbiAeNeHHbIM pa6quM npoueccam nnu
NepCoHanbLHO NO UCNONHUTENAM.

YpoBeHL aKTyanbLHOCTHU perfiaMeHTa B NPpOoM3BOJIbHbIA MOMEHT BpeMeHU Ky,

d1+,...,d'+,...,dk
K = % ,

roe d; — akcnepTHas oueHka (0T 0 Ao 1) akTyanbHOCTM NPUMEHSIEMOTO pasaena perfnamMeHTa Ha MOMEHT onpoca i-ro

paboTHVKa 13 obLero Yucna k onpoLUeHHbIX paBoTHUKOB. MokasaTent MOXET PacCYNTLIBATLCA NO OpraHU3aLm

B LieNIoM, NoApa3aeneHusiM, OTAENbHbLIM BbiieNeHHbIM pabounM NpoLeccam unu NEPCOHaNbHO MO UCNOMHUTENSIM.
JononHuTenbHbIN NoKasaTernb — YypOBeHb HeaKTyanlbHOCTM — OLIeHUBAIOT NO hopMyne

Ky acr =

1—K

aKT"

Bpemsi akTyanusauuu pernameHta — eCTb BPeMsi BHECEHUS M3MEHeHU B NyOnukyemblii BapuaHT: OT MOMEHTa
nepegavyn agMUHUCTPAaTOPyY cornacoBaHHbIX M3MEHeHUI A0 onoselleHUna BCeX 3auHTepeCoBaHHbIX NuUY O npoweawux
U3MEHEeHUAX.

B.4.3 HaueneHHOCTb OpraHU3aLun Ha BHELLHEro NoTpebuTens pesynbTaTtoB ee paboTbl MOXET XapakTepu3oBaTbCs
HaGopoM cneayloLuUx nokasaTene.

Hons pa6ort (uenei, pyHKUMUIA), UCIONB3YIOWMX MH(POPMALIMIO OT BHEWHUX NOTpeGuTenel Ko o ax

YUucno paGoT, oXBaYeHHbIX PernameHTOM, B KOTOPbIX HENOCPeACTBEHHO UMK noche
npeo6pa3oBaHKs UCMOMb3YIOTCA AaHHble, NoNyYaeMble OT BHeLUHWX noTpebuTenei

K. = =
BHEIL_ Bx O6Lwee uncno paboT, OXBauEHHLIX ASNCTBYIOLLIMM OTPaCNeBbiM pernaMmeHToM

Ha MOMEHT nNpoBedeHUA NpoBEepoOK

Hons pa6or (Lueneit, pyHKLMIA), NpAMO HaLeNneHHbIX Ha (hOpMUPOBaHUe pe3ysbTaToB, NepeAaBaeMbiX BHeL-
HUM noTpebuTensam Ko, ou awix

Yucrno paboT, OXBaueHHbIX pernameHToM, peaynbTaThl KOTOPbIX HENOCPEACTBEHHO UMK nocre
npeo6pa3oBaHus B Xoae Apyrix paGoT nepeaaloTcs BHELLHEMY noTpebuTtento

K =
BHBLL BeX  OBLiee uncno paboumx MecT, OXBa4YeHHBIX AEMCTBYIOLIMM OTPACTeBbLIM pernaMeHToM

Ha MOMEHT NpoBeeHUsA NpOBEpOK

MNpwumedaHune— [na onpeaeneHns ynucna pabot (Lenei, PyHKLUMIA), OXBaYEHHbLIX PErnamMeHTOM, pe3ynbTaThbl
KOTOPbIX HEMOCPEeACTBEHHO MNK nocrne npeobpasoBaHus B xoAe ApyMX paboT nepenaloTcst BHELWWHEMY noTpebutenio,
MOXET NMPUMEHSATLCA NPUHLMN MCKIioYeHusi. CornacHoO 3TOMY NPUHLUMNY, €CNU NPY OTCYTCTBUM pe3ynbTaToB Kakon-nu6o
paboThbl KOHEYHbI BLIXOAHOW pe3ynbTaT OpraHA3aLMm MOXET ObITb nonyyeH 6e3 BUAUMOro yXy/ILLEHUA Ka4ecTBa, TO Takas
paGoTa No OTHOLEHWIO K AaHHOMY pe3ynkTaTy SIBNIIETC BTOPOCTENEHHOU U HE YYUTLIBAETCS NPU NOMYHYEHUN UCKOMOTO
yucna.

B.5 MNokasaTenu KOHTPONA CUCTEMbI KayecTBa paboumux NpoLeccoB OpraHM3aLuun

B.5.1 MNpumeHeHue pernameHTa Ans obecneyeHns CUCTEMbI KauecTBa pabounx NPoLECCOB OPraHW3aLmMm MOXeT
6bITb OXapaKTepM30BaHO CreyIOLLIMMU CTPYKTYPHBIMU NOKa3aTeNsMu.

KoadpduumueHT kauecTBa AeHCTBYIOLLErO pernameHTa K.,

Yucno pabounx onepauumin (pabounx MecT), AN KOTOPLIX B ANIEKTPOHHOM pernaMeHTe
MMEIOTCSl COITIAacOBaHHbIE Ha TPpefyeMOM YPOBHe npaBuna BXOAHOIO U BbIXOAHOTO KOHTPONS,
nepeyHn HOPMaTUBHLIX AOKYMEHTOB, METOAUYECKME IOKYMEHTDI, UCTIONb3yeMble B paboTe,
B COOTBETCTBUM C NPaBUNaMn NOCTPOSHNS CUCTEMbI KaueCTBa KOPrOpaTUBHON CUCTEMBI

Obulee uncno pabounx MeCT, OXBaYEHHbIX ASACTBYIOLUM STIEKTPOHHLIM pPernaMeHToM
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KoadppuumeHT MmeToauueckoi 0GecneueHHOCTH BXOAHOIO KOHTPONSA Koy onrp

Yucno pabounx onepaumit (pabounx MecT), AN KOTOPLIX B AMIEKTPOHHOM pernaMeHTe

WUMEIOTCA cornmacosaHHble Ha TpeﬁyeMOM YPOBHE npaBusia BXOAHOIO KOHTpoONA
MaTepuaros, UCNONb3yeMbiX B paboTe
Koxxourp =

O6bLee uucrno pabounx MecT, OXBaueHHbIX AESMCTBYIOLMM 3IEKTPOHHBIM PErMaMeHTOM
Ha MOMEHT NpoBeAeHUA NPOBEPOK

KoadhpuumeHT MeToauueckoi 06ecneyeHHOCTH BLIXOAHOTO KOHTPOSA Koy iy vonrp

Yucno pabounx onepauuii (pabounx MecT), AN KOTOPbIX B ANEeKTPOHHOM pernaMeHTe

UMEIKTCA cormacoBaHHbIe Ha 'rpe6yeMOM YPOBHE npaBuria BbIXOAHOIO KOHTpONsA Matepuanos,

nepegasaeMbiX ganee BHeWWHeMY U BHYyTPpEeHHEeMY n0Tpe6v|Ten|o
Kaux.xorrrp =

O6Luee uncno paBGoUnx MECT, OXBAUEHHbIX AENCTBYIOLLIMM 3MIEKTPOHHbLIM PErfiaMeHTOM
Ha MOMEHT NpoBeAeHUA NPOBEPOK

KoadpcbuumeHT cornacoBaHHOCTU BXOAHOIO U BLIXOAHOIO KOHTPONA Kooy ax prix

Yucro npoBepeHHbIX CBA3aHHbLIX PaGoT, ArA KOTOPbIX B NpoLiecce BHyTPeHHe! NocTaBku

npaBvna BbIXOAHOM U BXOAHOIO KOHTPONA NONMHOCTLIO COrMacoBaHbl B paMKaXx
ANEKTPOHHOro pernamMeHTa
Koorn.exaex =

OfbLee UMcno NPOBEPEHHBIX CBA3AHHLIX MO BbIXOAY-BX0AY paboT B 3aNeKTPOHHOM pernaMeHTe
KoadpdpuumeHT oxBaTa npoBepkamu paGoumx MecT 3a OTHeTHbIN nepuop Koyy

« Yucrio NpoBepeHHLIX paGounx MECT INEKTPOHHOTO perfiaMeHTa 3a OTYETHBIN nepuos
'OXB

~ O6Lee uncno pabounx MeCT, OXBaYEHHbIX AENCTBYIOLLUM 3NEKTPOHHBIM PErnNaMeHToM
Ha MOMEHT NpoBeAeHUs NPOBEPOK

B.5.2 MpuMeHeHWe 3NeKTPOHHOrO pernameHTa AnA ofecrneyeHns KOHTPOSA KauecTBa OpraHv3aLuu, npoLieccoB
yrnpaBneHusi B opraH13aLmy MoXeT ObiTh OXapakTepuaoBaHo CneaylowuMm NokasaTensiMu.

CpenHee BpemMs mMeXzy NpoBepKkaMu BbINONIHEHUA NPeAnUcaHUi 3/1IeKTPOHHOro pernameHTa Ha paGouue
onepauuu T,

_t1+,...,ti+,...,tl_
Tnp_ L ’

roe f; — cpegHee BpeMsa MeXay NpoBepkaMU BbINOMHUMOCTY TpeGOBaHMIA pernamMeHTa Ha i-M pabouem MecTe;
L — obLuee 4Mcno nposBepeHHbIX paboumnx MecT.

MaxkcvmansHoe BpeMsA MeXay NpoBepKaMu Ana KaXkaoro MOMeHTa BpeMeHu onpeaensieTcs Kak HauGonbLuas naysa
MeXay npoBepkamMu No BCeMm paﬁquM MeCTaM, OXBa4yeHHbIX pernaMeHTaMun.

KoadhcpuumeHT cMeHHOCTU OTBETCTBEHHOCTH K\, ore

Yucno pabounx onepauumit (pabounx MecT), AN KOTOPbIX 32 OTYETHDLIA Nepuos
NMOMEHSASICS OTBETCTBEHHbIA UCNOMHUTESb
Kem.ors =

O6Lwee yncno pabounx MecT, OXBaYeHHbIX AEUCTBYHOLLMM 3NEKTPOHHLIM pErNamMeHTOM
Ha MOMEHT npoBeeHUA NpoOBEPOK

KoacpchmuueHT oxBaTa npoeepkamu npyu CMeHe OTBETCTBEHHOCTU pabounX MecT 3a OTYETHbLIN Nnepuoa Koy cu

Yucno npoBepeHHbIX pabounx MECT SMEKTPOHHOIO pernamMeHTa, No KOTOPbIM

3a OTYETHbIN nepuoa MeHsancsa OTBETCTBEHHbIN UCMONHUTENb
K =
'OXB.CM

O6wee yncno paboumx MeCT, Mo KOTOPbIM 3a OTYETHbIN Nepuoa MeHsacs
OTBETCTBEHHLIV UCNONHUTENL

CpeAHee BpemMAa Mexay npoBepKkamMu no pa6OTaM CO CMEHOI OTBETCTBEHHOCTU BbINONMHEeHUA npe.qnucauuii
pernamenTa Ha paGouue onepauuu T,

b+, o,y
Tnp_ L1 3

roe i — cpefgHee BpeMs MexXay npoBepkamu BeINOMHUMOCTY Tpe6GoBaHWi pernaMmeHTa Ha i-M paboYeM MecTe, Ha KOTOPOM
3a OTYETHbIN NepUoa MEHANCA OTBETCTBEHHbIN UCMONHUTENb;
L4 — ofLwee yncno npoBepeHHbIX pabounx MecT.
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MakcumansHoe Bpemsi Mexay NpoBepKamu (B paMkax NpOBOAUMON NPOBEPKMN NO KOHTPOIIO CUCTEMbI KaUecTBa)
onpeaenaeTca Kak HaubGonbllasi naysa MexXay NPOBEpPKaMu Mo BCeM pabounMM MecTam, OTPaXeHHbIM B AEHCTBYIOLIEM
3MEKTPOHHOM pernamMeHTe.

B.6 MokasaTenu BOBNEYEHHOCTU NMepcoHana B co3AaHMe U pa3BUTUE perflaMeHTa opraHmM3auum

B.6.1 Keanudpukauus u cteneHb yyactusi nepcoHarna B CUCTeMax OpraHW3auuoOHHOrO TUNa SIBMSIOTCH KMIOUYEBbIM
chakTOpOM ycnexa AesTenbHOCTU BCeli opraHu3aLmmn. Ha ctagum co3gaHua aneKTPoOHHOro pernameHTa agMUHUCTPaTUBHOM
n cnyxebHoi AeATenbHOCTU OpraHW3aLuM NepcoHan paccMaTpyBaeTCA Kak OCHOBHOW HOCUTESb CBSI3aHHOW CUCTEMbI
KOPNOpaTUBHBLIX 3HAHWIA, OpraHW3yloLeil BCIO AeATENbLHOCTh OopraHusauum. Ha ctagum BHeapeHUst U COMPOBOXAEHUSA
nepcoHan (B nvue KnoyeBbiX paboTHUKOB) SBMSETCA OCHOBHbLIM UCTOYHUKOM KOHTPONSA, aHanusa u pasBUTUS BCel aesi-
TenbHOCTU OpraHn3auvum u OTpaXkeHus ee B AJIEKTPOHHOM pernamMeHTe. Bes LWMPOKOro npuenevYeHna KNi4eBoro nepcoHana
CHWKaeTCA YpoBeHb rapaHTUiA KayecTBa Co3iaBaeMoro pernameHTa. MocTosaHHoe ucnonb3oBaHWe B paboTe pernameHTa,
YUMTBIBAIOLLETO MPUHLUMMNBI CTaHAApPTOB MeHemkMeHTa kavyectea MOCT P UCO 9000, MOCT P UCO 9001 w
FOCT P UCO 9004, siBnsieTca CTMMYNUpYoLLUM (bakTOpoM pocTa KauecTBa paboTbl COTPYAHUKOB U NOBLILLEHUS UX 3HAYU-
MOCTU Ansl opraHu3aLuu. [1ns xapakTepucTUK AaHHOTO HanpaBieHUA NPUMEHEHUS 3NeKTPOHHOTO pernamMeHTa MoryT GbiTb
NPpUMEHEHbI CneayrLe nokasaTenu.

BoBseuyeHHOCTb KITlo4eBbIX COTPYAHUKOR B pa3paboTky (noaaepxaHue) pernameHta Kyopn p

YKCHOo KIoUEBbIX COTPYAHUKOB, HEMOCPEACTBEHHO YYaCTBOBABLUMX B pa3paboTke
BNEKTPOHHOTO perfiaMeHTa opraHusaLm

K =
Boan-p O6ilLiee YMCIO KIIOUYEBLIX COTPYIHNKOB B OpraH13aLmi

MpumMeyaHue—Tloa KMOYEBLIMU COTPYAHMKAMU 30ECh MOHUMAIOTCA NOTeHUUanNbHbIE OTBETCTBEHHbIE UCNON-
HUTENU NO BCEM paboTaM, HalleALWUM OTPaXeHUe B SNEKTPOHHOM pernameHTe opraHusayuu.

BoBne4YeHHOCTb KIIO4YeBbIX COTPYAHUKOB B CONpoBOXzAeHue (pa3Butue) pernamenTa Kqopn ¢

Yucro KnoyeBbIX COTpyAHMKOB, HENOCPEACTBEHHO y4acTBOBaBLUUX B CONPOBOXASHUN

K _ W pasButun (perynapHOM aHanuse, ﬂepeCMOTpe) ANEKTPOHHOIo pernamMeHTa opraHusayuun
BOBMN.C —

OB6LLee YUCTIO KIMIOUYEBbIX COTPYAHUKOB B OpraHu3aLmm

MokasaTenu Kgogn p M Kgoan ¢ MOFYT PACCUMUTLIBATLCS KaK NO OPraHN3aLym B LIETIOM, Tak 1 N0 OTAEbHBIM CTPYKTYPHBIM
eAvHULaM Mnu BeiaeneHHLIM paboynM npoLeccam.

B.6.2 YpoBeHb NOAroTOBNIEHHOCTM NepcoHana Ans paboTkl C pernaMeHTOM OpraHW3aLmMK, KaK 3rIieMEHTOM CUCTEMBI
KauecTBa, MOXeT GbITb OTpaXeH ¢ NoMOLLbIo Habopa criefytoLuX nokasaTeneil.

YpoBeHb 06Y4eHHOCTH KITloUeBOro NepcoHana Keepr.nepc

Yuncno OTBETCTBEHHLIX UCNONHWUTENEe (Mo paboTaM, BXOAALLMM B SMIEKTPOHHBIN pernaMmeHT
opraHusauuu), npolueawnx obyueHue no paboTe C ANEKTPOHHLIM pernameHToM

Koepr.nepe =
pr-nep O6LUee YACNO OTBETCTBEHHbLIX UCNONHUTENEN paboT, y4acTBYHOLLMX

B 9NEKTPOHHOM pernamMeHTe opraHmsauun

OTOT NokasaTenb MOXET paccYMTbIBaTLCA AN NoApasaeneHuid unu oTaenbHbIX pabounx NpoLeccos.
MnaHoBoe Bpems BBeAEHUA HOBOrO COTpPyAHMKa HeobxoauMol kBanvdpukaumm B paboTy, OTpaXKeHHylo B perna-
MeHTe opraHu3aLum, onpeaenAeTcs IMNUPUYECKU B XOA4e BHEAPEHWS 3MEKTPOHHOIO perfameHTa.

B.7 MNokasaTenu cornacoBaHHOCTU pabounx NpoLeCCOB OpraH13aLuum

B.7.1 lMokasatenu cornacoBaHHOCTU pabounx MpoLeccoB AOMKHbI (hOpMUPOBATLCSA NyTEM 0BpaboTkM AaHHbIX,
BXOASLLUX B 9NMEKTPOHHbIA pernamMeHT opraHv1saLun.

KoadypuumeHT o6ecneyeHHOCTM OnMcaHmii paGounx NPoLeccoB HOPMaTUBHO-MeToANYeCcKoi 6ason K, \

Yucno ccbiNok B onUcaHUsxX paGOT Ha HOpMaTUBHO-MeTOoANYeCKUe OOKYMEHThI,
npeAcTaBneHHbIe B ANEKTPOHHOM B1BIMoTeke aMeKTPOHHOTO pernameHTa

HMA " OflLuee YMCrO CCLINOK B ONMCAHUSX paboT Ha HOPMATUBHO-METOAUYECKME [IOKYMEHTHI

KoadhpuumeHT cornacoBaHHOCTM ONMcaHUii paGounx NPoLIeCCOB MO AOKYMEHTO0G0poTY Ko«

Yucno pabounx OKYMEHTOB B OnucaHusix paboT, cornacoBaHHbIX Mexay paboTamu
Mo WX BbIXOAY U BXOQY

KIJ.OK =

O6LLee yncrno paboymnx JOKYMEHTOB, 3asiBNEHHbIX B ONUCaHUsAX paboT
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KoadhpmumeHT cornacosaHHOCTH onucaHuit paGo4mx NpoLeccoB No nokasarensam K,q.

CpeaHee u1cro nokasaTeneii Ha oaHy paboTy,
COrNacoBaHHbIX C APYrMMU paBoTaMu MO UX BLIXOAY W BXOAY

K. =
nox CpeaHee 4ncno nokasatenei Ha oaHy paboTy

KoadhchMumMeHT cornacoBaHHOCTH onucaHuii paGounx nNpoLeccoB No cpoka pa6oT Kp.g

Yucno B3auMopeiicTBUiA Mexay paGoTaMu, COrnacoBaHHLIX NO CPOKaM

pab Yucno B3anmoaencTeuiA Mexay paéotamm

B.7.2 Bce koahduLMeHTHI, XapakTepuaylolLe Noka3aTenu CornacoBaHHOCTU paboumx NPOLECCOB OpraHW3aLmu,
MOTYT PacCUUTLIBATLCS Kak NO OTAENbHLIM paboynm npoLieccam, noapasaeneHnam, Tak U No opraHUsaLmMn B LIENOM.
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YK 681.324.006.355 OKC 35.020 OKCTY 4002

KnioueBble cnosa: I/IHdJOpMaLWIOHHbIe TEXHOINormmn, MHTerpupoBaHHoOE NpoOCTPaHCTBO, yrnpasBrieHne opraHmn3a-
uuen, cuctemHoe npoeKTnpoBaHue, 3]'IeKTp0HHbII7I pernamMmeHT, KopnopaTtuBHbie 3HaHWA, MOOeIb 3HaHWU
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